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. QOlfCBPTt1AL PIUMliiORIC AND fHBQBiliCAL CONCEPfS ·OF l'lt1RAL 

LBADBRSIUP Alf.D lUfaAL DIVmLOPZ.fERt 

~~-1 llitroduct1on 
~ . . . . 

the present chapter is deelcne4· to present p~eciedr 

varloua cono•pta ua~d 1ft the present stud¥• Stich. ooncopta are 

'be tool• tor anal.vamc the probl• at band tn · a acholar1r 

manner. Qonoeptual fNmGWOI'k and theoretlo&l Concepts Of 

rural leadership and rural development ba'Ve baen gtv •• 

the cllaOQ~a1one on the atortaa14 oo~cept. pt~bapa, 

need ou adequate underatencling of the n••"- ot l'Uill man in 
" rural areaa 111 the iample diatl'lo' at th• very outaoi. 

file baa1o needs o:r man 1n rU&\- areaa haV• to do 1t1th 

wateJ.-, foOd, olotht.na, b.oua1na, 11v.t1bao4• Mo leis baale la 

the need to develop hie monta1 and 1ntelleotUa1 tacult1•• to 

the maximum to enabl• b1m to pu,1cf.pate etfect1VelJ 1n th• 
' -

all..;· .round dwelop~•nt ot hie octmt17 . and o£ the w•l4. !be 



,· 
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probl• or rual dftelopaGnt 1a conoemed not so alleh vf.th 

mak1,._ tbe rich tn the rural areas r1ohol' 1Mv~ the· poor 

wh•re they are or eve poorer• It la cmcemecl w:ltb the . 

deYelopment ot tho needs ot tile m.Ult1tw.te11'blcb. aa1nl7 

. oonaisu or tho poo~.. lt 1a: b•1na ~o~Mainsl7 ~1aed 

that lQ. tbe lon&-J'Wlt the pool! arut tb• r1eh oannot co-alst · 

1ndet!n1tel.J and •n• level ot tbe etand&rd of life ot the 

poor• 1Dol.U.c1~ theJ.•· mate,.-1Gl.• pb¥s1oa1 and t.nt.U•~tual 

. life reql11rea to be ratsed au})atant1all:v~ 1 . 

we cannot ;t1ve 111 tho.._t water. · ·b appltc·~t1on ot 

seoloar to tb.ta probl.en · ot rl"tirig the wa~r sUpply has gtven 

hcpes ,., with the construction ot bQH. well• sizeable 

acurcea of Undersroimd water eupplJ' coUld be' t$ped 1ni ' 
. . . . . . . . . I . . . 

moat ot thea• anu. What ·1a ·caned ·tor ·m\.. the ao1u.t1on ot 

this probltll 1a cOOperation between the a&a1n1iltrator 

ld.entitJln& the ne-. ot wa•, the goOl.ogbt who lndloate 

the probabl• aouroes and 'tbe · 91J111l"" who th~ hc4PI to 

brine tbe water tr.cm tbese aoune• within. tho rMch ot the 
... ·. . . . ' ' ' ' . . . . . ' ' 

poptJ1a,1on. A nGDber ot p4ped water aqpplJ' scWiilaa to-r thes• 
. ' 

rtU'&l. areas ba1 ))een takf!n Up by the »1•tr1ct P1aonlilc 
Cantaltt••~a ~ probl• .18 net merelv one ot applJ1n& 



Jmw1eclge ot the exlating tecbhiquta bu' of S~a»roYln& 

those .t41Cbn1CJ~•s. tUld 4e¥1slfts wa,.. 8114.means .vhe~eb1 , •. 

coat to. the eQDIDUUit7 la. mozt• oJt leas btouaht vlt;bin lta 

l'eaCJ~ 

'aealdes dr1riklhs water, then le the queatlon 

ot watt~:' slJI'PlT to~ qrloUlture1 Sn4tla'i7• ttia~l'i'•• •to~ 
-· ': - ' . . 

It 1s w.U knovtl that .th$ dttferMoe be~•• ttrv :rumina 
~ ' ' : ' ' ' ; " . -~ : 

and. 1rr1gated ~azmlns 18 . that, betWeen p-~ and .P~oapet.ty. 
. ' - ·. . . . ., ' '• . . .. - ~ . ' ' 

Many u3or and ••41.._ ·.-h,-,J;aat.lon pro3eo•s &ave been 
¥ ' • • ' 

unue~en witb the ~1) ()Z.the.·•stnee;a.l ·ae. t1me-ias 
. which t•su1 ts · in non.-utll~•t.on · ot the ezlattna oapao1tt 

1a a dead loss. !he a&nllllatrato~a and· t~e ~1nee»• bavo 
.. . ..._ '. '' 

to uert together \0 •ecluo• tb.t.s ttm .. laa to the mlnSilqm 
I ~ ·, ' 

and to see that ·all preparatlona are ve11 1n band • tbe . . 
time the prQ~tetia are OQDpleted SO .tbat there it QO 

non-ut.111aatlon anci conaeqUal'ltl)'• . no vatt•• ln. tl1• t'•el.d 

0~ minor bT1pt1ont . tb•H . is . OOM14e~able SC()ptt tor small' 

· Bbandar._, pt~olaUOD ·tanka and Well uripll~n.· In thOse 
- ,' ' ' -. ' 

IU.'ea• wb.ere tit• oQl$1vaw:ra·• holatil& la •oo ..u. tor··;. ·, 

· indepencien.~ ~:r~a.ion well to be vlul.•• •• ~144.· tbl.bk . . 

. ' . 

the ·u.tU.isat1t.iQ ~· •ueb potential. •d the. nauct1• ot c.oata 
. . 

to too cul. t1vator ·botb in t-· ~on'truo'im or vel.le, the 
• • • l ' ~ 

4nstaUat.1C~R or the necela&17 eqtdpment. tor~~ 'he water 
. ' ' 
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WOe green revolution appears to spread ve~tt alettlV 

1n the d1str1ot.1 !&e success of green revOlution depends 

1nter alia largely on .. ·tile availabUity of water to the 
-

cultivator •t tne r1gbt. ·· time · 1n •ud1t1en ·to improved 

too~iques of agronanr and tile tlse of improved aoeds.e It 

:involves ilse ot fert111ser, require water tor the crops to 

· pr.avent than fran wilt:tng.3 In :luge parts oi' the dietrl:Ctt 

cne t~nds ~. singJ.e crop. econcnJ• 4 It .we could ·o~ tum . . ' ' . . 

this pattern .into :a. pattern· ot double c~ops Qr three crops 
. ' . . . . 

in the year, it wUl ba shown hw short the road to presp()n.ty 

w13.1 be.s. In addition to c.ereal foods £or healtb1 development 

of th" .body we aiso require vegetablos, tru1ts and itans of 

protein food including meat p:aoduets. &J.trepr .. (Nrs have 

tneir own contribution 'o make .in the preservation and canrd.ng 

of fruits, vege:tQbles, :r;oultry anti meat proci~cts, str tbat; the 

production in fltash season· can be spread over to t}U) lean 

season.6 

1 Bhatt<acllar)'~ a.N., uureen Bevolu:tiOilt Snall Pal'mers and 
. Rtlral C:Ocpora~ives -.... A. stu~ ot North Bengal 

V1ll~esn, n Indian c;oq,erat1.ve Seviewtt1 
AprU., 1971, Vol11 a, rio. a, P. aaa. · 

a Ib1d, i»• sas. 
3 :tb1d, .. p. 300. 
4 Bbattacnarya, ".N., •o,A.n.P, and RurAl COoperatives 1n 

!forth Bengal· .. A stuar•1 !n •IncU.an Cceperative 
·. Reviewt', 1;>r11, 1974, VoJ.. 11, No. 3f P. 201. 

5 Ibid. 
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. Wlt~ th• us• o.~ tortU£•• goea. tb•. ·Qs• ot 
postt.~!des and tnleot:\ctau. !he,;e tvo are probleraa related 

' . : ·.' ' . ~ ., .. 

to othtr ·tam eqtd.pment such' u tacto~re, Wlmad.ng macbinea, 
. . . . . ~ ' . 

tbrnhe»at etc~ l:rl~reteno.-a epecWJ.st.ns 1n · th••• tt.•lu 

. m•t f0Utantl7 ••~ to produo• •catd.pmen.t '-•7 to band1e 
", . . . ' ' . ' ' ·, . 

. and obe~•r. eqUipment. 

, . · .A conald.er&ble pa~t ot J-tU'Al J)qn4ation ~ the 

dhtiiot' is ~aoequatel7 clotnea. Cne • to end-.vour to '. " ·• . ' 

dft'elop new· Qlato1'1als .ti'CQ · the ·existing souzoo·•• whenby bu1o 
olotb1na .can b.ocm• oh,a,er • 

. _ . ·In the aatttr or. bolls1n8,: the ol4 mUd bUts sarve to 

g1v;e sb9lter an.d ~ ~oncm1c&.U.¥ bUU.t• l'Qaem oonetructt.cn 

in brick and mortar no 1.-s than ·tn re1ntorce4 aono:ret..l!ltdce 

. hOUSGI 1$ almost; beJCBtt the reaoh ot the POOJ-e» stc\iens of 
'' . . ,. ; . ., . ; .. 

the· CQWIUntty. ·tftae preble· here is to devise· ways ·Of aoJ'e . . . ~ . 

· · ·•tens·1ve use : o"£ ·local aa,e1al 1n our d•sisn• so as to brtns 

dorm tile o~st ·o.r hoWJilil• ·· · · · 

J)ltte ... ii metbO&J· ot llveitbood a»e · 1n p~ctice 1n 

rtll"IAl ·areas· of the d1etr1ot-. ·But ·new naouroH ot livelihoOd 

could ~· u~1ee4 :,Gild 4cw.oiope4 with p-..opell utU1s•tion ot 
· resouro• 1n eaoll uaa m;qr of wblcb co w•to' a'b presentt. 

·It .-llOUl,t be ;poa.-*bl• 1n m~ ·C&faes to devise P~'OC•$• . .·-; . ~- -

wld.~!l ~ar) be . ut11~~$d · advantas•oul:v br· the .au •cal.e 

.; ',.t~§~eA~U.• With· the deVelopment ot t~anspo~t; and . . 



1111&• •tdl& ... paet1olllat11 ra41oe an4 tJa.ntJ.ator1 -.. end 

the uae ot d1e•et an4 4d.eotrio PiliP• ill the rual u.U ot 

tile dietl'.f.Cta it la necenary that thoupt ahou.\d be 11•• 
to tbe proper planning and d.Welopmlll~ ot tratnlq 

taoUltiea for tbe meobanS.O• Mq,Ul"d to handle all. 8UCh 

eq~en' and sa48eta.1 

Mass aedta oCDmtilloatt.on eppeara to otter a 

ts-•en4otiS scope tor hlbsn d•elq,ment 1n the tielcl ot 

rul'al e4ucat1Qil In the c!lstrltt. A oonatalit endtavour 

nqulros to be made to, make such media more etttotlve an4 

ooonanlcal• · 

P.-obl- ot r~al developaent 1n the dlstri~t are 

ao vaa~ that· each Me or WI will llaYe to Dlake hi• 

oontr.t.bu,ton.a 

as 

With the dwelopment ot Pancbafatl Ba3 aatltut1on• 

aild the zr~laat!on ot the ne~ tOJ: rt.Wal aeveloPillttat tq tho 

aan:t.n.tatrat1on, •aa• aor• fUnds under utrerent a~belae1 are 

to be made avaU.able. to tbe countrrstd• ot the dlstnot but 

tilt p:roJ4,e . quit$ Ofttn is that tbG people for Wb.$a these 

taoilltiea aro given aM not able to avail themaelves ot them 

to the das1re4 extet par1ay tl'li'Otiah vant ot knowledge• 

partlF ttnwcugh mo~tta ana party throUgh want of centact 
bewec. the adl:ln11atrat1on and the peopl•• A sreat · deal., 



. . ..... -- ...... : 

h011ever, can ba <lone 1n thle 41Ntt1Cft provided p~oper 

leadership and sutdanoe are avaUable to the· oonnt&7t14• · 

ot tb1s d1striot•l 

Att•r dl•cusalns 1rl b:r14tf, aQile ot the maQJ needs 

or t.he, rural mao 1n the saop1e 41atrS.ot, · ·1 t t.o perhap•• 

interesting to point. ou~ what a~tual17- we moan ·by ·viable 

rural davelopm•t. · .. . · . 

V:iabU1ty ·.1ft.· J'tUal devGlopent in tb& aGillpl• 

district. epp.ancl to depend on. auatained ss:wth 1ft rural 

inccmea, :der1vo4 prim~117 traa agrioUl.t~Ut, that. ooul4 

•••t. the costs ot d.ev4opment pr~sramaoa. 

!he tOU.owlng six basic prin~iplea appeared to 

otter the prospect :tor developing a selt•aupp01'\1tlg 

asricu.llture 1Jl the tU.strlct .• . (1) labo'Lll'ielntenatv• 

· agrlcUl. ture J (:ll) labour-._tng minor ~eve1opment vorka t 

(111) agi'louJ.turall7-ortented light 1ncltlat17 with low 

caplt&l ;l.eqtdreenta ' (tv) an 4factphere of s4t•t-el1anc• • 
(v) eariy adoption and ':litatltatlonallsation ot e11sential 

o~gan1s&t1onal arrang•enta 1 and (Y1) eatabl1sbt.na a 

hS.GI'AJ'Obt Of lleJ,tket~ CGn,rea. 

l D1scuse1ona on-•Needa ot Burel M8D 1n the distriCt• reat 
· on . tl'MJ to1l.w1na. ao\U*cu. apan fi:Qil tW. · •ouroea · 

aJ.r•d7 lndloated • . . . 
(:1) Bbattacnal7&,. a.u,• •aura&. eonditim• 1.n AS~C)Ultural 

. Nort~~gal• a tbea1s ot the Qalcatta Ub1ve~a1t7 
£Qt wblcb ne·waa awarded ~e Ph.D. (eta) aes•••· 
~- Bocnccnlc•t Obap ter J:,: PP•l-16 ; 8n4 . . : ·. 

(UJ rtad a.perlences ot tl\e pn••' mvoata,ga~o~• 
. . 

I 



Slnce · th• •oat abundant nsottrc• ot poo» tam•r•, 

and l'tlztal vorkel'# ts labou wb1ch ts ott• undut~DPlorect· or 
< ', > I 

unGmplorec~t and $1nCe tor tbe o~1ta11a :rQattYolJ' much 
; 

scarcer than labour, .1w..coat labolU.\tiJ~il)g teo~i.quoa mQY be 
. ' . ' . ',' 

' anplo7ed to th• gr~atest eztent possible tn agricUlture• 

if poor :farmers and vorkers are. ~o bene~lt moat_... . Moreover• 

this ~•quire• $ha-t. ag:rtQultUJ'al production should ue cnl.J' 

small e,ount ot capital ( 1nc1Udq. vo•ins oap1 tal ) per 
. . . . 

•. 

unit ot. GDPlOJD~Gnt anct ·oqtpu:t. f.cbn()J.c>glat• need· t:o be 

· more productive tb.an ut.sttng traditional methOde~ 

B7 :f.nc»•stng ~lopaent. labo~uslna agJ1oulture 

vhicb ea~bewa costlr capital .t.nputa •• ·~h .. PCf$1ble, 

l>ectmea e. me41ta to~ pr<a~tlns a •ore eqtlltable dlstributt.cn. 

ot tht bGDetita ot agr1ca1t~ g~UWth than can be Obtained 

. trca cap1tal•ue1ng agrloutture, since 1't neces.ai'Uy 

reqt.t1res a ereater absorption ot ·rural labour with a 

cmcanmltment Increase tn 1noanea to. tho9e who provide the 

labour ( Fam .tmprovanenta b~t Up bJ' a tumer•• labolll', 

Wbi,Cb m8J be q,ulte dur.ble ant\ mlgbtt therefore, be t••e4 
10ap1tal't are not wha$ .:La meant by eap1t81 here )• 4t the 

same tilrle,· the richer taa&$ra vbo tend ·to-· eaploy.1nereaa~ 

aaoqnts ot caplt$1, ln. Pt'oeiuct1on, aanet1i!let even when tbe 

practice ~-ontl1cts with ~conaaio' ett1o1~or; tbeJ:~.by exclude 



.·'.: 

tbaaelve• _t~ora ttle ben•tlts ·or laboul.t..q.ab&, oeplkl 
•mlnSmiatnc acr1.,ul tur._., 

·, 

stnoe even labo~:lntenelve asricul 'ttare '• 

UBlikely to provide veQI\ilroWld tull•eploJm.ent 1n $he 

. ~ountr7s1cte ot the d1s't~lot with alU'pl.us labour, 

. . ' 

· "enpl.oym~t;.lene.rat1ng• tnirl()r .. d~elop11ent works .td,tb high 

labottr .cooten t ( ••I•: tb• .. c:cmstruct1en ot .te~G!' :rpade• 

28 

.... 1~r1ga~ion. and· other. wateworka), as well as eoeial . 

o.verhea4 tac111t1es. C••C• acbool .housu, cl·1n1cal bu11dtnea) 

should be carried out ·wi.th .tmdeJ.'I!!teployed. and seasonally 

uneployed rural labour. t!o ~m1n!miee hous1ng and t~anasport 

costa, oonst~otlon actlv1tlq ebould. be .concentrated as 

much. as. poas1ble 1n areaa with the _greateat exc••• labou, 

and tiuled to oolnoS.de vlth ·a.lack ·•easona. t~r tan w<>*• · 
' In add1t1oD, local mater1•1s ehotad bo tllplovfMI. vb.trevor 

poae~bl•• because ~bel~ use,prov1d,_ em~~o,ment ano r~ucoa 
tJ.Wanap.ort cootl• 

8Dall•soaJ.•, l•bOUz-~1..,. 1ight 1ndustrlu v1th 

low capttl)l requt.renen~s •boUlci be eatQ11sbed 1n .. ural area• 
' ' 

to aq,plement emploJmen; c;ppo"I.U'11tles 1n asr1cu1-.ure. 

However, this doe~ not call tor d.Ce."ltra1.1aat1on ot all typea 



ot indUstJT ; aucb decent:r&l1sat1on may be 4eairable .tl'al 

the polftt of view ot rea1onal developaent; but that le 

another· matter. Wbat. is needed 1s tbe e•tablisiD•nt or 

speo1tlo ktnds ot ta~re1ated tn4uat~ 1n •ural areas. · 

Light 1rldustr1.ea 1n rural areas· should be malnly ot two 

klnda a (a) tlle prOcea•tns ot agriollltural ~amaotl1t1ea 

produo•u 1n the_ area conoe.-ned, aQOh as trut t · anc1 · 

vegotabl• Q&nneri .. , tlou and i'ioe mUle, wo~vortd.~ 

factories, slaugbte~ bouae•,·allk•povd•rplanta, eug~ 

retiner1ea, 1 paper mUla and. proceas1ns Wd.ta tor co~tca 

ginning and e41bie oils ; and (b) the ill.brlcatlt:lb f!fl 

1nputa tor asr1oul ture, Wbioh m:icht 1nclud,~. oattlet p 1& 

and 'oul. tQ"-~eecl mUla, !'ert111se»-mlx1nc plarlta, IP11 

tool-mald.na sb.q>• and clar, brlck and t11o worka .• 

. . ft• agroa11ld118tr1ea ueJ.ng 8ir1cUl. tural. tnputa, 

involve w~1ght or bt1lk•loa1!18 p...Oceeli••• and · ~heretore, · 

have locat1ona1 advantag., it estab11sbe4 near their 

aourcea ot raw-mat•rtala• SQD• o.t the seoon4 tJP• o~ 

agro-1ndustries;. thoa,s producin& pl'04uota lntfinded 

pr1mar117 tor the uae of £amen in tb.e area, haYa 

tt:anepu' advanta;es vhen located. near tbelr aark•t•• 

~· 1s especially true it tbeli' prodticta are heaVJ" 

(o,•&•, brick, ~U.e $1d concrete blocka) or bUlk•saintna 

($•1• seed ctrUls) or, 1:r tbalr a&30I!' inputa · ean a 



PlQ:'CbaaM 1n J.a•a• quantltl• ( •••• ter,Ui••~ tor alx2.ni )• 

_ HaD7 klrlde ot apo-1nduatl'1ea &l'• therefore, well IU1ted to 
aa:u or ae41.._acale pr0dtiot1Cfl m rural areas. 

(1Yl Se1t•llelp aa the l'oUrldat1cn • 

fo be se11'•SWJtfl1ninct OU OonOept Of V1al)l.e I'UMl 

develop~Ztent resta on a teundatton_ ot local aelt~re11anoe or 

eel.t-help. !bl• aeana tbat these caamurdtl•a whiob benetlt;::, 

t•ca rural. dwolopment must u••• reaporasib1ll'tf tor ~ats1!11 
a reasonable pi'Opor,lon or the reaolU'o•• _ Othewla.,: the 

total quantity ot reaolU.'C•• avaUable tor nral. d4lnl'tlop••' 

.ta baokv&l'4 arcaas ot tb.e dlatr1ot 1a l1k•~7 to tl41 eho" t4 

wbat la needed.. one va7 ot doirig tbt.a io to encoUI"aa• lcoal 

autb.orltlea and. or&anJaaUona to p.rov1de saae· tunda, tbroQib 

taxation or ot~1ae b7 ortor1nc govemr&en .. aatctdal aranta, 

or othe1' appro.pl'tat.:Ly 4tiY1se4 J.ttctnt1ve•• to tbose 
' -

t1 ur1ad~tlons wbicb gatbft' wb.at ls oons14ehd to be an 

adequate eount ot tWldi•-

WheN local areu are cQip1etd7 dtptln4tn.t Cft 

outalcie srants and loan•, rural develoPment plannins beocmu 
-

a aatter ot dr&vins up "•hcpptng 11stsft ot desires tor outi1d• 

tuftdtnc w1tbout aaklng the hard a1locat1ve ahotoea·vbloh 

~istio piannina .-equ!r,a. BUt J.t tbe· resiona, .ubiarq10U 

anclloo~1t1e~ are to participate 1n the plannina proo•••• 
.. good pl&nnlD& requirea, 1t 18 likely that the qUalltf ana 



· · ·· · :} J'eliabi11t7 ot au:aJ. J.nveatment. cboioea1 .u well u tbttlr 

. manaaaalllt, will be JJipJ-orect, it tbe people 1n. tbe area 
0 • 

involved ara·~equlred to raise and risk s1$ft1tlcant 

·quant1t1ea· of th•lr qw NaoiU'Oa•-. 

81 

·At the 1nd1Y1dwil lcwel, the ~=celt ot- agr'!" rd1.noe 

· lmpll•• a tul.l pan1o1pa~ton w .-au tarsa•r•• t~uah thel• 

own oraan.isat1ona or tb~ough other 1Ut1tut1ona.: Whel'• thet 

teel ~hey .Qan fflel7 upre•a their vteva and g•t • 8)11Patn•t1o 
. '. . . . 

' . 
bear ina •unna th.o tonud.at1Gn ot amral · deYd()psaant plana 

: . . . .. . ' ' . 

and pro~eou •. ];t la idle. to apeot taaera to help lmpl•en• 

prosraanaes wb1eb cto not retl•t their neeu and Ob4eot1Y••• 

· in a4Ut1on1 tt. put1c1paUr.m ot r..-e~ .in aavin.s• ao._.•• 

oan nprtsttnt )lOth a ••&Vls of aelt•tlelp _and 1ft t••• a aoune 
. ' ~ 

ot capttal ~or SQveataent 1n asri.oultu" o• otbez- tte>NI ot 
• . '. . -' ! 

· _, the p'.p~~t1cq .an(t implementation of- a p:rogr-.m• ot 

eel.t•suetatn:lns ~.-1 4tWelopman' 1s neceesa~1l$ a 1cne-teia . ,· ··: - ' -

task wb1f:h req~bea ~uch .planning and tam•~t• 8 agpport. tbts 
, . . . 

. means tba.t it mws~ b~ ... product w.o1ve4 ·b7 the area cenoemea, 
• '. • • ' c : 

.u: well aa lti•. t~•r.• J and .bY the ••• tc,ken, tt carmot- be 

the prodUct of eho~te~ mlaa1ona ot outetd• tftl.e~at1onal 
• ' •• p- • • 

or national lelldtng_ asencl••• a .. e asenol•• can :a:·~:muob. to . '· . ' ~:.• ' . . . 

aupport :roral development b7. t1nanc~c o_,mont• ct uetd. 
.. . . 



pl'ogr._u, but lt would be unnuonal»l• ·to upeot; th• to 

p~ovtd.e the oontllldnct lonc-tena •trOI't vbleh vlabUt.~J 
reqlllr••• Clnl7 tb.o ·area concern-a can do 'hat. 

0 

0 

tb.e •tlort also oua\laUJ r*!uires -~or a~ublatnta 

1n goY•mtaent~ agenc1ea concem•4• rua la •o beo~a• each 

llird.eti'T; dGd$rn.ent or ageno7 '-d• to concern ltsel£ onl¥ 

w1tl'l :Lts wn tWJCt1ena1 aec,o:r to aub-aeotor. Hwever, a 

· .rural citvelopmeu1; pJ:Ogrammeo requires coordinated •t1en 
0 

• •ona minlstx-1••• departments end asenoies which o.au 
0. _horiZontally ac»oas the vert1ca1 orcan1aat1on twloal ot 
aoa\ ·s••mment••· 

0 

lt 1a tmperat1Y«tt oboweve:r, to etu-t the orsaniaatlonal 
0 ( • • • • • 

·struotu•es required aa qU1ok17 as possible aft•~ the ~nceptlon 

ot rlira1 .. 4evelopaent programme to make them operatable u *oon. 
as poaa1bl., fol' lt takes a long time to inet1tut1onal1s• the 

organlsattona an4 the hlerechioal ralaitona •one th•• 

iblral d~elopaent sbcUlct. b• 
0 
~·en. . as a P41'' · ot reg1cmal 

and national d•elopaont. It rural. dWelopmen't ie to pncte4 

0 

• be7ond a~iraal olev.J.a, a vay must be tot»ld :to b:ridse tu wide 

gap 'b•tw•• l:lU'al vmas•• and tQ.o ••1irop0l1ao vh..Oit, ... 

cbaracter1at1~ ot leaa 4fWelope4 countl't••• ·ro 0 ••c•Pliah tbla, 

1t is ••s~t1al. to ensue the creation of a h1eratcb¥ ot 

developaent oen,rea, tbat ls, a wide diapers.to.n ot .-a11 :rural 



- market centres, connected with a smaller nQ'nber. ot small 

towns sUpplying a wide range or sel'V'1ces, wttb th.ece 

connected, 1n tum, to larger towns or small. c1 t1es, and 

~o on u.p to tbe vary large city_ or cit1os. 

fhe abov:e d1sc.use1onal rest on the ccmp ilat1on ot 

tho data and 1nfor.mat1on obta~ed from the following 

sources a (1) an article by Bhattacharya, s.lf-., on 

n &lral. Development and ,Technologists" in nzndllStrial and 

_ iccnQ'!l1C Trade Jottmal"s July, 1972, Vol. I, tfo• 5t 

PP. :1>45. J (11) an a.rti,ole by Bhattacharya, s.N., on 

"A Development ProJect ftJJ: Landless Agriculturists 1n 

North Bengal", in "Kuruksl)etrat\, 4,urU1 1973, PPelf>.l? J 

_ (111) a book. ( in the press. ) by- Bhattacharya, s.n., on 

".Rural Industrialisation in Indl&...,... its nature and 

problems" _J and (lv) field oxparionces of' the present 

1nvest1g~tor. 1bus, both the secondary and prim.al.T 

source$ have been t~p.;~ to prepQ$ tho concept of a 

viable Rural Development. 

talking or writing· about rural leadership, one 

gets a little uneasy reeling of running tbe risk of creating 

an 1mp~ession tba.t rural leadership can be acquired through 

diligent study of text-books, and as if it were an advertised 

product to be sold. "Lead$rship in ten lessons" 89d such 



other attempts at reduC~li the p~ocess of leadership to 
. . 

certain rituals and rules need to be understood in th• 

rieht perspectivo. Rural leadership is a tlesh and bloo4 

at£a1r. lt is not only a matter ot diagrams and fomu1.as, 

or ot rules and amcha1.r etuey, but a matter or men, their 

bopee, their teal'Bt· tha1r strength and weaknes~es, their 

manent of greatness and failures. 

one or the main reasons for the present stu.a,-

1s that we no longer ctin afford the luxurr or wasting 

manpower on the grand scale as 1n the past in the vast 

oountrys!de of the d.1str1et consia:ting ot more than 

siX hundred vUlages. ctvUiZations rise 1n response to 

a not too great cb.allence of nat~.trG. C:J.v111aations fall 

whon the challenge ot men wcr.king w1th each other becomes 

too grG&t. It would probably not be an exaggeration to 

say tha~ the principal source of hwnan waste in th& sflllple 

district lies in the tailura ot leadership to take 

advantage ot groqp resourcea.l 

34 

l~al leadership may be derined as influence. More 

specifically, 1t hns b$en equated with any positive influence 

to act, ·with behaviour required to direct a group ; and w1 th 

1 an&ttacnarya, s. N., "SUral Conditions tn. A&~ioUl~ural. 
North Dengal", P.P. B5 .. fK'I· 



behaviour aoklnc a 41ftennce am.ong SI'OilP•• It 1• :oone•1Ye4 

1n the preaeno• or J.nte~action rather than an act b1 a leader• 
" 

lt 1a a proceas .or tocQaa1na the atitentlcn and 

releas1ns the eneJ-s1ea ot tbo rural people 1n a dul.tec.t 

c11roct1on b7 obang1ng ao,lvationa or cbang1ns habitw aode• 

or &-eap oncu.n,. 

Bb.att&obal7a~ S• N •. na. dwelope4 the concept of 

lltlra1 Leade~:ablp 1n bia artiCle on •Growth Hodel of· Leadersbtp 

m· tndiNl BDral C®perattvea" publlslled :Ln •Indian· Cooperat1Ye 

·Jl8\'1W11t Jallai'J't l973t. Vol. lDt lfo. a, PP. 167•186 1ft the 

tollow~s war • 
•zt 1ru11¥1dual/1ruU.vtcttulla ltnnc 1n the counteys1de 

pretesbll' ·belonging to the placo o£ wOl'k haYing saae eount 

~f w111 and pwer are 14ent1tted to beb&Vo ( or• makeS/aake 

~ attempt to behave ) p~etera.bly voluntar117 ( or t.llare 

motivated to. behave like ·the •••· ) in such a manner that 

~he1r. ·aforesaid behaviour • pattem 1a able to generate s011e 

•torcea• wblcb may be eaUed •tntemal• in the sese that the 

. o:r1g1n of sttoh •torces• oq11ea trcm within the ar•a vtth the 

. •ttorta ot tbe local peopl• and nature o-r aucb •ron••' are 

. expected to. proY1de w1'tll some amount ot '•ttmUlt·• t.o .th• 

t.Uw Pl'al people tor go1ns ahead v1th their dWelOPII&nt 

prete"bl¥ •&kln& thea ( rural people ) more md acre 

. ,S.nvolvect 1n Yarloua ai'OW'tb-act1vit1ea 1n ilb.e1·r l'espect1ve 

veaa and these :raral pt~Qple help and cooperate v01untar111' 



·vi~ tbe torm.et tw• ot gel'aonlp•nona vbo' ue el;JtOted to 

utilise tbe •at•mal tonoa• (. -tbeae are ~ed *txtemal• 

beoawa• thea• an cc:ms.na not tral-~ the local rural pee3ple 

. but those .,,_·'orlamate tN the aciNewaentt a•t;..sc>vemmont 

- and similar other sou~es ensaaed 1n rural development in 

the respective .,.as concerned~ ·t.aa·outstde the area ) 

tru1ttu11y ult11latel7_to integrate both 'tbe toJ:cea.r•te:rrod 
•:, 

to 1n ~ · meanlrlg'.ful manner in the context ot brin~t.ng d)rnamllll 

to bring an aoa••rat.ed rate ot arwth in tneu ••p•cttve 

areas at tbalr ~arliest opponun1- ·( at&Ob pth.'son/parao'na 
. . 

. . 
through rutal 1net1tat1ont/oraanlaat1ona ), auc~ 

~d1Vidutl)/ 1ild1v1d~a aq be called as Jl'Qral. lead-~/leade~•~" 
fbe above conceptual h•wortc ot %'Ural l.adeztabip 

' . 
' ' 

baa been ti'UitfQUJ wsed in th.e present aiiUdy as tu u 

teas1bl• Wtdei" ~· c1rc.u ... _stMce. 

_ a.a.a.a .ho~et1cal CcpcfRt.! or ,Rural LC¥1d•n!!!2 and 

. ~al .. Melopaon~ 

_ Db&ttaobarra1 s. •• baa ct.V•lopeci tbeol'etioal ooneepta 

_or rttr&l -leadership and\ rural devtlopment and. baa ·made turtber 
'~ . . ~ - ~ 

atttrBPt·--.:to t1n4 a relation b•tli.- 'h• ·wo 1n hta Ultainattnc 
,. 

article C)n. -~-nt;ar.al ~Nde.bt.p' ahd lu81 ered1t -• A aelatton 1n 
.. - tbe Int.U.~----pnCilf."1 P~blts_hed ~n. "!be Indtan ••talc Joumal"• 



· t.blve~altJ ot Bc:a-,, Vol. XIX, .Mo. 1, J'Q!y • ·aiRtcabtr, 
U?lt Pf•. G • H 1n ,tb.e foll0ll1n& va, a · 

(1) Q • Gl'qVth Bat• of t::banse ot ( J'uralleade.t•hlp 

• rural Peo,ple ) . 

. (11) Let). 

M • Bxt.mal FO.roe (ditterent tn>ea·\pt iaeu,tti•• 
•xtm4ed to tile rural p•q,le to \lp11t't -~-. 

co.nd1t:lous ct the rul'&l ,people bY:,Oc:Ne•mt, 
' . . 

•tc· ). 
lfov, ve oan • .,, 
!be growth · o will be. ·aooeleJ:ated l:t 

dB dL 
0 • L • ........,_ +·&,. •· ·•• '+' K• 
. . . cl.t. "' 

(111) !b• anwth G vUl be re\u4•4 lt · 
cl.R .· dL 

G • L. · + B.• • • • lf d.t . . dt' 

(lY) Let, 

tl • 807 pos~*1ve 1nt&gu 1 enct 

'# • external ton• pe' UD1 t ot till•• 

.••• (1) 

••• (tl) 



' ' 

. C\eulr, 

o = ..!. < :rual leadHaht.p lt l'UJ.'al peopl• > + '•'• 
c d'' 

d • ........ c L z a .> + P• r. 
dt 

~ta dL 
a.--...+&.......,. +P.t. 

dt .- ctt 

4L 
0 • 2l'lL ...... + ... ,. 

dt 

AJ,ao1 L8 • t + c, · £or we bave uauilua4 a p_.bol1o path tor 

tne :rola\1on ccrmMt1ng ~ L and t. the above path t.a to 
be ustaed. because rtll'al ~eadel.'sblp Vlll chana• ae the 

' . ' 

'. dL ' 
or1 2L . ....__ • I . a o 

. <tt 

or, 2L · .. ~ a I 
' dt 

or, anL. ~- n ·· at · 

• 
• • G • n + Pet• ••• (1Y) 



(v) It P is variable, then 

dB dL dF 
G = L~ ......... +a • .._+---

. dt dt dt 

Clearly• ll • nL., 

• 
• • 

Also, 

Ol't 

• 
• • 

(v1) J:.ett 

dL 
0 c 2nL• 

dt 

L2 
:.1 t + c 

dL 
2L.-· · = I . dt 

dL. 
anL••• • = n 

dt 

dF 
G=n+­

dt 

dF ....... 
dt 

••• (v) 

I ~ Internal forces originated tran L in the rural area ; 

and 

E = External effects originated frCI!Il the stnnmat1on cf · 

clitrerent .facilities extended to tha rural people 

tG go ahead with developm~nt. 



· Since G · :1s dependent both on :t 4Utd Bt we nav-e 

G · = f.. • .t.dC · + A. t t where A . and ~, a constants• 

dG dl dE 
·~ ( - • E + I. • •• - -) 

dt dt. 
••• (Vi) 

dt 

·Frca our ass\bpt1ont l ana-~f- are alwa)'s positive 
. dt . 

· 1~e• e.f'fieiont rw:al·leaue.rsbip 1s always 1noreas1rig. 

Henee, ~~-: to. pos1tiv~, 1t either K and ~f· lU"e 

both positive, 

dB or, ...... dt 1s negative, bUt 

dl dE 
··d~ • E / I. dt • 

Therefore, we conclude that G may ply on merrily 

through ett1c-1ent. rural leadership .·even when rate ot B ·u 
d1mtnish1ng. 

The abov~ concaptual t~amework of ~ura~ leadership 

and rttl'al dGVelopment (growth) as developed by Bba.ttacharya, 

s.N., has been ~ed in the present study •. 

Considering our tbeoratlcal ccncepts ot Blu'al. 

Leaderubip and Rural Develqpment1. tne following procedure 

. had been followed to locate rural leadersbip 1n the 

sanplo ~Ulages. 



,~_ ~ -·- -.-

4l 

w• ba•• 14entifte4 two ti'P•• ot · l'w:'al leuer•td.p ••4alrt 
· J.nttltuUonaJ/ orsan1•ational ·111ce PariobaJau, Oltlblt Llbltule1, 

. IOhoOl.;lt OOO,pentivea •d Blamkrj,1bna Jtnsbl Sew& S.l.ii aJ'l4 

1nd1VldWI1 ~ 14tadenb1p. 

In the 1'1~t ••sa. wodd.ns• o~ thoa• 

· · 1n8tltutlau/ orcant•at1~ 1d•ts.t1ect to provld• '1ead•rabiP. 

1n the sample villaa•• tollwll11 the lute ot matoator• st•• 
below were analped 1ll the light ot o~ conceptual fzt•wol'k 

· ot rUnl 1ea4•ablp and rtii'G1 awoiopment · ' 

(l) lhoae lnit1tut1onW'ol.'aaniatattons vb1oh were tol.Vld to 

haVe ·the vlll and pow•r ( hWwez., llttlo thelt mtpt be ) 

to inoreue the capacity and lncaa ... gener•ting ao.cta or 
the t~al. peopl• in their roapoct1vo. area• 'l 

(lJ) -o.• .1nat1t;c.tt1oner/Qrgan1aat1ona. vbich we" toun~ tc;. 

haVe tbo vU1 and power ( b.oWOVer1 little thea• ai&h' be ) 

tQ Smpi'OYe the eoo1o-oultura1 aaotpbue in tl\elr 

reQective areas ; 

(lil) iboa• inJt1tQt1oQI(o~s~laat1ons wbichv•r• toun4 to 

~v• tne· wUl and power ( however, little ~· mlcbt bt ) 

to ••• the lfttereiat ot. tho1r ~'•epeottv• areas ao tbat euoh 

a..-as were being beG•f!tea ~t~.- eo~•loa.U.r, or 
seclall7 or eth1ca11J Ol' cUl. t~JrallJ o:r pollt1callJ ~llroqh 

s•b aot1v1t1ei ( euob b.Wtt.•• might be •W c;,r no~ 

_._,,~uate but Jwl &CiaO poaltlve illpact open the pecpla ot 

tn.;t .1'.. ) . and 



(lv) !hose J.natltu.tl'!nl/oZ'ganuat1~ wMob wei'• tounct -

1io b&Ve the w.Ul and pwer '( hwwu • .-na11 thea• 

-.· m.t.gbt b• ) ~ inc~••• t- cteooratsic a;pu1~ •4 
worklna eons ttut rual I»•O.Ple 1n ttu»u "ap.OtiYe 

anae •o tbat • c11allato ot peace, hallaCDJ .-.a: proer••• 
ooul4 be t.Uscemed an•t•ore and aore rur~ P.~l• we2:e 

1n a position to be mean1ngtf417 involved 1n crovtb 

.,aot:l.vitles in their. ~eepective ·area.• 

VmcU.nsa tl'aD the field tn. the llght ot tbt abwe 

~ 1nd,.Ct\ton•. were tested. in the light or our 4'0110t.Ptlid 

tramwork . ot :r'U-41 leade~htp and rurai cl.,elopaent and when 

suoh.1Dat1tut1ont/orsan1sat1one -wen .tcun4 to inoreaie 
srwth .( eQcmcmic . or •oc.t.al Ql- cultural ), thGJ' w..-. 
cons~der'-d for &. 4tta1lod stUdy. tor the pr.uent pro~ect. 

tns~ttu\1onl/organ1sat1ona W'otllc.t b~ve to bt aanage4_ 

or organi1ed ·b7 acme ·1ftd1v1d~l to rMltse tbe goa1a tOt­

vbt.ob the same' stood tor. Hen"' 1n ~the aecond atag•· t..­
azlongst the memttera of; the manaau.s ccaamt"te.,-boar4 Qt 

- . . . 

dil'eetora/ soveming bo~. as the o~J.oe mlcht be, · tollOV1ng tu 

·•~dicat~a•.listed belOVt ~nd1v~duala ldatit1e4 to p~cvlde 

leadersh.tp were 1GQatad {tcae proanss1ve taD!uir.ttnnovato.ra 

weJ~e also ldMtitt.ed 1n a sa~Pl• villas• in tbia_ rtgatd and 

th• methc)dolo11 of- tsucb • eelect1• baa been g1,.n ln 
. ' . . 

chapt.er VII and they ver• also tntuvtwtd) ana d!reetl.v 



. . .... ---~-· '-"' 

1nteJ.~Vlovect to ·aatner .n1want intol'llatlon .tor tt1e p:r•••' 
atlld¥ ( Not all the mab•n ot the satd cauat~teu v~r•. to~ 

· to sat1af7 tne · • mcu.oatora • -liattd bel. ow and tlle7 w•r•· not 

cooa1derad leattera £or the present otlldf ) t 

(1) P•~•ona vho bAd the vUi. and pewer ( hoveveJt, aall 

these mlgbt be ) to act as wo:rttv l.'tapreeentat1Yea Sri Yillage 
" . 

(liJ P-ersons who had the w111 and povor .( boveve~, amaU 

th••e 'mtsbt be~> to aot u vort!V' J-e.su.·•••vat1ve• 1ri Anohal. 

Pancbayata 1 

_(111) Pe:racns · vho had . th~ will and p.ov~r. (. howvez., amall 

til••• mJgb~ . bo ) to act ·U. wortl'q' rep~esentatives tat 
.Coop~at1ves. ; 

. . . . 
(iv) PeraQle who ha4 the wJ.U and pwezt ( hov••rt am.U 

tn.ae mlaht bt ) to aot ·a. vorthy s-enatntatiYq ln. aJ.uba OJ' 
. ' . . . 

in Krishi s.va .... it1ea or 1n Geboala s 

--(Y) Prog~eaa1ve .tame~t/1nnovatora vho b7 ~.int of theh' 

1nd1vid~ ettorta· cr other va15 ( _vith the help -or oth*ra ) 

b,ad PJ'od~.a the ~rm .output vlltoh was bicl:n!t~ than .the 

. v1llqe average· ~~ output ·because. by. doing . ao, they might 

c~•rate a teeling or ccnt1dence ~bat •aeet~tna tangible to 
relation to the eonc::m1 of the vUlage coUld l)e Pl'04Uced tn 

the taa aec~ .and this might aotlvate otheft to go ~ea4 



with their f'am incane and output.; 

('11) PeJ."scns belonging to any clu~ etc. who bad the 

will and power (.however, small these might be ) to organise 

and to celebrate ta1ra, festivals and sporta and also to 

. organise ral1gi(ID8 ceranonios 1 ana 

(vii} .Persons who nad the will and pcwer ( hove"Ver, small 

these might be ) to make a.ttempt/atte;npts to inc):ease the 

capacity and 1nccm~gE;nel'6t1ng aspects either indJ:v·:Lduall~ 

o:r through inutitutions/organiac.t1ons to which they were 

representatives as well as to bring c:lynamiam in the 

aoeio-political fronts to britlg a cl~ate for growth 

( econau1c, social., cultural, ate.) in their respecttve 

areas. 

'lbo factors that detem1nad tb.e worthineas ot the 

aforesaid representatives were tbG following • 

(i) Whether the repr•sentative attends at leas~ 70 per 

cent ot the meetings held in ·th.e bca1os .ii· .. which he ~a 

repre$enting ( intoruae.tion were obtain~d tnrougb noting 

'the minutes of the meetings held d~ing tne period )• 

(11) Wlleth.<tr b.e is aware of the resolutions taltfn during 

the meetings attended by him or 1n ether meatir1g1 which may 

· not be attended by him ( b.e ma;v not remember thes~ resoluttona 

1n to~o, but the essence ot the contents or these resolut1cna 



Sa NtGIIb•l'..S 'b7 b11a pr•ter&bl7 wltb oenatn •ou.nt of 

~ttreat. !Dto~D&t1CD were obtatn•4 through direct 

tnteJ:V1w&' 4110dlalcns wlth all the neout1ve mtmbtn or 
OJcan1eattoblltDtt1t~ttcna located ) t 

(111) Wbethe:t he ls aware ot the nature and .-tent ot 
the tol.lov-up ·utt.ou taktn w1~ regard to the roaolutton. 

taken cturtns euob. •••tt.nse ( at leaat• be shows a I'Otllh 

idea ot tm. atoreaaid laaue. Intomatlon were ol)talned 
/ 

tl»rolllh lnten-1ew&ldiacua•1cas witball t;he executive 

••ben ot tn• o~swaat1onl/1nst1tut1ont looatecl .) ? 

(iY) Whtttb•l' ba takea sane ·•o•t ot interea~ (n .. tbe 

ae•1v1tloa ot the ator••atd ···~lnaa ( the anevel' tQ. this 

,ueatlon vaa obtained tbrOUgtl 1nterr1..,i ot otbel' executive 

aGbel'a ot ,._bOdies 1n vblcb be bappaled to be en• ot th' 

membRa and v~q ma.1or1*7 ot at\Cb manbel'l .ann•rH tn the 

" po.itlv• •bou' bSa 1n tb11 · :rea&Ht ·the .ame waa catet14lt 
. noted Cld conaltered. a poa1tlve "PlY fn hla :tavou. ) t 

(v) Whether htt draws sane amount ot r••P•ot f~aa hill 

t.Uav ne1chboua for hla work 1n auch bodlea < s~l• Hia4 

of the houaeholde ln chapter IV, v, V% and VII wete utaed to 

gather in£omation in. tbla Hapec' ) ? 

(vi) Wh•tu., t. diaoua••• the att•l• or thts• bod1•a 

w:l.~b bll neiabboUI'a sometwea .and wan1;a to knw thel~ · opil\1ona 



. ··'"--' ·. 

Sn thle regard ( ·the ••• methOd ae waa tollovt4 1ft ·cu• 

ot v, was to11owe4 1n tbu caae tU.so to satbe, r4Jlwant 

1n1'ozmat1en ) ? arut 

(vf.S.) Whe'theJ~ be bU sbown. ac:ao •ount ot wi.U and· 

pwe:r to part:1c1pate actively aa £u u poaa1~e 1.ft th• 

bodt.ea ·~ vbiob n. 1a l'epre•en~ing to en&-tch tq 

proiPel'i 't:tl a~tb. 1n h£• (U".a. e:l.th«fr. Sn eccn•lo ~t or 

1n aoclal front C)r 1n political tJ.'A\t or 1n cultural fron~ . . . . . 

to the atent poaa1ble under the circtaa-ance ( the ••• 

method u was followed in the cases ot v and vi wat . 

followed :Ln thls caee &lso to gatb.•r ftlevant tntcmaatl,en 

tn this regarO ) 1 
'· 

46 

!he llat is not abauattve. ll'ot all the leaden 

identified £or tbe present etUdF eat1st1od the requirementt 
~ ... ~~ 

or the atorualci...l:l:s t eqtitAl7 and in toto. · 
to ur1ve· at a Nault, scoring method,.. adop'e~b 

fotal . acoriilg allo\ted tor. tavourabie ~1)11es ot 't;be ltea 1n 
. . 

·the 11at wu tol#t•en ·< Wo tor a favourable rep1t to •ob ., 

it• )• xr a ft9H•eiltat1ve score ; :·eight; · - he. vas 

~ons~d.nd as a wottb¥ ,e,preaQtat1ve tor the pasen~, .• tUdJ• 

filtnt J.n the nt?xt stast, aucb »•~•all s.a•tUt.ett 
aa 1ea(lera; wen 4lnoUy ·mtew1we4 to gathOJ.- r4devent 

1D~oaat1on f,;r the pres~t attldJ• 



. . 

a,a . seJ.t~ea:Ltt••t_. 
. . -··· 

rOJt the preset stUdJ aalt•cl1l.t1Yator meant to 
cUl.ttvah tA one•-· Owll aCcoUnt ....._ 

(i) 

(tl) . 

J)y on.•:• Own labour J -or 

1:>7 tbe l*u;wr o~ atli' member of one's teUy 1 

or 
(111) b7 •.Wants ·on. was•s pavable 1n cash or 1n kindt 

~ut;; not 1.n or..-•hat'•. t1nder one• a, persQnal 

aupew1111on, o:r· tl1e ,.rs.-.&1 auperv1a101l ot 8'/l'¥ 

meber. or one-• s t-.uy •. 

In tb.e cue o£ an un~vi4ed IU.ndtt tanUJt land 

. $hall bt d~od to be c\lltt.vat~d peraCI1a11¥t 1t it t• 
· ou1 tl.vated by U, ·membe~ of aucb r.mll7• 

Persons vho. cUltivate the land ot othera en 

p&JI!lent. ot red.t 1n ca1h o,.- tn kind are t;reated u ,fJ3argadar•• 

Ol' f ttnan'U 1 • 

Xn We•~ senga.l., on *IW abol1t1on. ot ~in~t1 
1andloHta vete not allow•d. to rea\ae lands beld _, ratyac• ~ 

' ' 

tlllde~raly$ta• ~oJ.tepp•r• (known aa 'JSargadua·• or 
. . . . . . . \ . 

·~baccbae1s' 10 west Bensel ) wer• not tnatea u uade»--81yata 

and no proteot.t.C~n vas atend•d to tbem untu Jul71 3970 when 



, the Weit Bogal Lan4 a.to111e ACt wu aaend.a. ( lt wu. ·lttrth•r 
, . I ' . . . 

cended m l»7? . ) to aooorct lilllte4 protMtlen to the 

•Buga4da•. 

lOJ.' tbll i PMatnt stt.tc!l'; 88l'1Cu1 t•- ta:im ... Heft 

constde~tetl as a tract of land ctllt~vated by' a tenant on • 
' ' 

agrHci or .cCl'ltraqtect terms .and c.ondittons. u•uall7. .dete~mlnect 
! . • •• . •. 

b7 the 1olf' and or local pl'aot1oe. or oul tlvated by the cwnet 

h•selt with or without tbtt u•$-stance ot _blredla})our• 

til• pl'eaenoe ot '81'17 go-between ( tbere .ay:· b4t o•es ·when a 
' ' 

pel'aon _takes ltue ot a pj.eoe of land 1•••- fana and •anas•• 
' ' 

bimaelt or by qth•n ) baa not bee <;:o_natct•l'ed -- 1n tbe 

oampl• te11tea,· tb•re .is no suah ta~~Uy other tban . elthet 

wn•~, staar.-cJ'opper or blred laboUr• 

We baYe not mad• any .U•t1net1tl1 'bewetn tum and 

. th' ·~aaeent ( Faim-tcUlea ) because o~ the taot that tt ,~ 

app.-,s ibat th• rams ~. ot.tbel' C;Ame4 ~ •anaa• o• apettate4 

bf the sample· ta...tanU:J.aa. 

Attitude• have a nUmber ot or1~e~1•• In tho tlrat 
place, tt1e1 a1~a71 involve the r.lation of tu lnd1v14ual to 
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$pecif!.c s1 tuat1on in !lis environment. These may consist or 
'. • 'I' ' ' D 

10bJaet;•, sucb u one•·$ autcmobile ; ·~()rsona•, such as 

oneself or anotilet- ; •groups•, such as th.~ .fanUr or the 

otmmunity ; 'Institution•, such es a club or a church ; and 

•valuesi or noms, i"onned or conditioned in the individual's 

contact with hia ·.environment, such as capitalism: or 

socialism~ Xn tba second place, attitudes.aro fo~ed or 

~ondi tioned in tbe individual's contact wi·th the env~ronmont. 

In thG third place• attitudes -have affective properties. 

!boy are aftectively cbargCd becauso they are usually held 

1n connection Vi tb. such important values as the heme, nation, 

tsple, eto. In the fourth place, att1 t11<1.es aro relatively 

enduring states ot readiness. Lastly, att1tudea are 

nt~aeroua ~d varied as the stimuli to llhich they· ret~r. 

Every social. relationship involves 1n :f'a.ct• an 

a~ustm~t or abtttudes on the part or those who ,enter the 

relationship. . 

a.a Institutions 

Institutions may be defined as ~ocognised and 

eata.bliched toms of procedure governing the relations between 

individuals or groups, 

Ins.t1tUt1one are machinery through which htanan 

$OCiaty organises, d1reots, and executes the mUltitarioua 

activities required to satisfy h~an needs. 



. . ' . . 

· 1lC.ha'flcn~r. !ber flefe» p•irauUr to ·pl'.atlc•• . .-.. aw=b . a$· 

· . oatioit eon:vusllla• ahattlng·· or jolft1fls ~~ · ·lo .,.., . . 

o~h·~ peopl,,. etc •. s ..... 'tbese ba'Ve beu ott repe•~• bJ 

aaar s••~ation.s,. · 

· Qf !ndiV1cltl&la wbo .are aesoou.'*'· wt.th one anoa.x- 1n a 

·. . CG~tfUa Ae' WOlle ot I'Miprooal fttlat1cnshf.ps trill 8, tp.Oiti.C 

·pf1Jpoae· or • ••1i ot p~oaeth•· 

wnua t~• ,eoattltatton .ot 1041$ bas f.lt)olle-.e4\ 
••~•$entation ·on oa~UD.una111vea, :it· ·hal tnclw.td aat-a1;14!'4• 

to' tb• a.dYanoeont ot.: tu ·~a..a ol.usea aaOD&at t~ 
' ' ' ' 

resident• o.r tn$ ( lt#G•pecttve ot thflr #eligt~us · 

.·a;ttllla,iCbJ ),. 1o tb.a'l$ tbO coW\tJ-7. lie, \le GruJU.e4 ot an 

f4~J'Oun4. 4.V~)!\8Q\wr A -~-· O.Ot:t.on Of $U4;h backWaH _ 
. • ·~ 1 ' 

c-.tes And scb•$11•4 Ul))•a beo••• thiti• ba~"dD•s . 
,. pmeQ.(;;. 

.'', 
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filtH &• no 4etin1t1cm ot hhedUled cutta and 

t~1ba• in the conetl'~'cn itall~• nut ~• PJealdeat ot !nata .· ·, ' . . ... ' 

Ia ., ... .,_ ,_, a.v Up a lt.at in eonsuJ.tat1cn wtth tb• 

GOY•JA• or .-ob. $ta•-. •ut)'"' to 1'8Vltt1on by P.llaient 

( U'l«tlt~ 841• .S'.la )• !It• Pnat4cat baa alre&O, ••• oHeQ.1 
' ' . . 

•ecttvibc the .IOtJ.edU1•d QlJtes and "ibes 1n thct dJ.tterent . . . ' ·, . ' 

Sta.t•a ,in ln<tl.a. Wttea• ora•rs . have. atnoe beEttt eumded by the 
.. ·. ·. . 

$Cbe4Ult4 C.atta and 8eb81!Ult4 f:rlbes _ ·OJtte:ra ( 1tJatndm•t ) 

-~ 1966, 

Groups as-e un.tt• o~ two e •o~'• pecpl.• ••ins ta 

tbe saae env.t.-ent ol' ov•rcaasns dlatanoe 'b1 ••• m.ana ot . ' . :~ . 

o~uni.,atton, wb.Q ee ltltl'-_.&r:ai e~ll oi~• PQ'O~osita.U.r'• 
tbt 4~·~uve bcnd ot '" si'OQP ta reoipi'00&1 t•r•h0loc1cel 
f.D.tuao\lon~ 

. -o•• who am iand b•twon o.ol acree t;o .s.oo act• 
are ocneeived as _,.au tamer-a. 



&s 

a hca•stM4 a4 4el'1v.lns aote ttian tlftt pu •-'• ot lnQcae 
·' 

· as as.-i.Oal tar&\ was•••. 
the IDlEJJllmP&Inal famets an(l G&&-lc-atva). 

~abo•era ahc)t44 themselves" QQltiva-rs. b 1andhol.d1nc 

lira1ta w1U tM •plied. on -~ iNlsle_ of .wnershlp b.oldinS•t 

wnet.tsbil bam& takc cu •• ban•t•rablo on het1t•b1• . . '' . . . -

.,,,bta, · b tamUv •hottl4 be t»eatod as ,a unit tor· tbt.a• 
.. '' . . '; . . . ' 

in ~•ott ot ab~An.cteppers and ttmanta ••h ot thlll _u . . . ~ 

- bave •orded rights sboU14 'be ta.t1ttlt:L•d a• ama11 :and . . . ' 

_ mal'ginal. t&rm4tl'it those vtun- sub.itantf.al ott•tana tno•• 
ot lis• 2Qo.OO'p9J n1mtt1 or mom tot- ttt• htttt1v mq no' 
be mciutted, 

lanovatlon 1nv0l.ves the degre• to Vbicb one 1a 

oaJulbl. of RUing :rltk- aitd l'ftcWiftS thatl makes· a CU1t1Yator 
' ' 

an •rlr adep~•· 

S,J.? .agrlcQltual lml~tton 
·········- __ ....... , •. J _ .. . 

lt #.s .. the extenot to which lin 1ftcU.v14ua1 t.ae&- 1.­

- ecmparaUvelt a10V to adept innovationt• 



concepti ttca a,3 · to ••17 have ·.b._ t&ka ttl'QD- · 

t.aidri, · .dl.._ • a tb.ea1a on "'.AIJ:i&CUl-UJ.al ~, • ...,.,lse fJ1 

. lfox-tb. Se;isat .. ··A atucty! f.n vaaa ··aonam, ·m 11\lpa!glU-1 

( ·1973 . ._ .,, >• aubait•4 tor Pb.it. (Ana) desret ·u. Bc'1ftQ'41oa 
' . 

· · ot tQ .Bortb Btns&l. ~versi'Q- on ia~JUU7t 19781 :.jJp. 16 ~ 24. · 
:;: .. '-. . , 

< I ; 

· Patdille roq ln bts '-scientttio soo14 SUWt18 an4 

ltes-.h" ( ·P,fl'l ) ·• ctot$.ned ftd4'· J.teaearoh ai· .... ••th04 ot 
d._coyq1na apeo1t1~allr ant i-eal!~t14&117 what .actually 1a, 

-and not what •c:m•tblba abcGl.d 1>• J it is $ mattti' of . 
\ . . ' '. ; - . : ,, . 

UCU.Sadl'll. ~tllia,81F, aoe1el. ~t.1fnl~tl8t· Valuea Md . othe~ . 
. ;·_,; . 

fo"c• vbl.ch mttl;y;~t. · ~llo p.el'a-. . and . the Sl'O'*P I a methOd of . 
.. ; .· '. : ' .. 

' 110Ueebo14 ••• , a povp ot p•rsons, mal•• and 
• I • ·, • . ' ' • ' ' ' ' ' ~ 

t•~•st related or otb.el¥1•-, bavtftg :• cQ!llnon kltchtn and. 
. ' . . 

pQOlll\s ·aU or put ot thttr eamtnsa end . t.ncaaest: 

JIQ4 ot the b.Ouatho14 ta ttw per•cn uo•te4 u 

auoQ w aelllbtre ot the ho111•ho14~ 



the· teN • tielcl ttat•• cc:ap&-1iea ·the taota ·sathered 

· by a ctt:rect · alli'V&J 1n , the field• · 

ft.eld data · aar lead. to the coU.,tlon ot ~u.r.nt17 

: UDknOvli cZ. unavailable taota 1 or may J'elate to t8oet1 . ot a 
p:ro~• wblcll baYe nee ue1.1 adeqqtel.J Gqulred tnw i o_. 

·o.tten, 1ib.ey alght be mer.ty 1ll the natur• or ver~t1cat1oa ot 

known taota and ccncltatd.cma. !M t1eld data -~vara: _.tnvolva 
. . 

db-eot cort~act b_atwMn the researc'-r and the 1nv~at1gatett 

•aub.1ect• or •t1olc11 '1ther t~Qgb a •cb•dllle • a mtdled. 

quttet1onnalr• or in.t•wlw or observat1en or caee etudy 

iaeth04•• 
' . 

O&the:rtna and prceeastng data being raw and mtxe4 

na~ e epectal kind ot . ~•search abUt ty and q~alttt•• such 

aa pat:t.•nc•, .. tact, perseverance and eo em. 
'• ,, . ' 

a~21 sootai. suw•z:, 
"-'-• Wtlls 1n nt• "!rhe Looal suwer in oreat 

13r1tain", Ail.ett and t.bttn, London, 1935, P• l3t bQ defined 

•ocs.al.· aurv•7 u •a f~c~tlndlnl sUl'V•J dealing v1th the . 

nature and problca ot the caamun1t¥•" 

!fWJ pr!marr •ta of social surve1 is1 in. tact, to 

~ake an accurat• and tmpartlal ~ollectian arid ;Pres.tation ot 

tacta1 the ~sUJ. ts ot careful oba•nation and not 0.~ bearaq •. 



·It la JHbapet J.tteJ-.to nc&N it u a ;atuat ot aoolal 

. itlatltUtlonl and act1Vi,les ,, a I'OUp ot .P.SOfll1·1,.1ftJ 

· 1n a p$,C&cu4a~ looalltl"•. 


