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Preface 

  

Tea is the most celebrated beverage in the world. In India, the Darjeeling district is known 

for its excellent tea production. Darjeeling Tea is known for its flavour and excellence. 

In Darjeeling District, the first tea factory was established by the Britishers in the year 

1859. Since then, the Darjeeling tea industry has had a prolonged glorious historical 

background and is renowned for its excellence worldwide. The tea industry is an agro-

based, labour-intensive industry. Women workers constitute sixty per cent of the total 

labourer force in the tea industry of Darjeeling district. In this way, women workers of 

tea plantations also hold a pivotal role in garden production and garden society. Tea 

gardens have a different structural existence. They have a hierarchy which maintains the 

class economy and the life of workers and planters. Tea gardens are a unique social and 

cultural milieu. It is a product of colonialism. The development of plantations needs two 

main requirements: a large area of land and a remarkable number of labourers. Women 

workers are the main working force in the Darjeeling district’s tea gardens, from plucking 

the two leaves and a bud from the garden to processing the tea in the factory, which 

achieves excellence in the world market. Therefore, this research attempts to overview 

the role of women workers and their problems and prospects regarding the present set-up 

of thirty tea gardens in the Darjeeling district. 

Sixty Percentage of the total labourer in tea gardens are women. Women labourers 

are working in large numbers in tea gardens, particularly in the Terai region and Hill areas 

of the Darjeeling district. Many workers are needed in the early phases of the development 

of tea plantations. In the Nineteenth century, workers for Darjeeling tea gardens were 

collected from Bihar, Orissa Madhya Pradesh, and east Nepal. The entire tea plantation 

economy is based on a cheap labour force. So, authorities seek labourers at a minimum 

cost.  

Women workers are the main bearing in the tea plantation system. The women’s 

work participation in the tea industry of Darjeeling district is much higher than in other 

industries. Most Asian tea plantations have a family employment policy; thus, socio-

economically, their importance becomes a vital issue for the tea plantation system. Their 

livelihood, and their association with the establishment, are all controlled by the 

plantation’s authorities. The quality of life of the women workers, backed up by facilities 

provided by the tea gardens, provides a grade of service which determines the positional 
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status of the tea gardens. It has been found that those tea gardens provide basic facilities 

to the women workers in the form of a standard regular wage, medical facilities, rationing, 

sanitation in the quarters, congenial environment etc., which in turn insists the women 

workers provide better service to the respective tea gardens. Therefore, those tea gardens 

have a smooth-running environment compared to those lacking basic facilities for women 

workers. As the tea industry depends upon women workers to a great extent, 

consequently, the growth, survival and status of the production of any tea garden depend 

upon the women labour force. Therefore, an investigation has been done on the role of 

women workers in the tea garden and their quality of life shaped by the facilities provided 

by the tea gardens, which in turn provokes the women workers to render varied slandered 

of services that determine the relative position of the tea gardens about the quality of 

production status in respect to the contiguous ones.  

Women workers are responsible for the effectiveness of tea production. Regular 

attendance affects the production level of the tea garden. Problems among the women 

workers increased in terms of absenteeism in the tea garden, leading to a fall in tea 

production in the Darjeeling district. In the gardens, women labourers live in a unique 

milieu. The life and livelihood of women workers in the plantation system have a 

distinctive shape. It is observed in the study area that women workers are more committed 

towards their work than their male counterparts. Alcohol addiction is one of the primary 

reasons for male workers to avoid their duties. 

Nevertheless, women workers are more responsible during the working period. It 

is observed that women workers pluck more than male workers. Women workers are 

more sincere and obedient to the management. So, no such agitation comes from the side 

of women workers. 

Women workers play a ‘double role’ in the plantation society. First, they have to 

perform in the field of plantation. Then they are the mothers and housewives of the 

household. Many household chores they have to perform include washing, cocking, 

childbearing, fuel collection, fetching the water etc. Further, they have to collect fuels 

from the nearby forests and water from the nearby water source.  

Employment in the plantation gives economic stability and social security to the 

women workers. Their social life outside the workplace and their work within the 

plantation is an integral part of the same world rather than a separate sector of activities. 

Therefore, the present researcher seeks to investigate the problems and prospects of thirty 

tea gardens of Darjeeling Hills and the Terai region of West Bengal, India. After a detailed 
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