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ABSTRACT 

Purpose 

Organisations were beginning to make the correlation between the vitality of their 

staff and their progress as establishments. Happier workplaces emerged from healthier 

and more engaged staff members. Also, the more highly engaged teams showed an 

increase in profitability by double digits. A holistic perspective on an individual's 

health and well-being emerged in the wellness realm, inclusive of physical, mental, 

emotional, social and spiritual aspects. This development necessitated better and 

preventive strategies of maintaining health within the larger context of wellness. This 

realization brought about a massive paradigm shift in organisational strategies that 

focused on holistic approaches to employee treatment rather than the erstwhile 

satisfaction-based. Since the 1990s, the profound transformation of banks had led to 

work-related stress challenging both employees’ performance and mental health, 

especially in the banking sector where employee welfare were central to economic 

governance. Strategies implemented to aim to balance rapid changes like 

liberalization, globalization, and technological advancements with employee well-

being. Stress and health issues from these changes emphasized the importance of 

workforce wellness, yet addressing mental health problems in the banking industry 

was slow. Stress and other health conditions caused by these significant changes had 

put a premium on the wellness of the workforce in an age where millions around the 

globe were challenged with mental health issues. There had been a widespread 

prevalence of mental health problems in the workplace, but head of the institute in the 

banking industry was slow to address them. The transformation had led to work-

related stress challenging both the employees’ performances and mental health. The 

understanding of the pervasiveness of mental disorders globally led to the rise in 

organisations adopting broad-based employee wellness anchored on motivation and 

happiness theories. This study primarily focused on the interplay between Maslow’s 

hierarchy of needs and Herzberg’s two-factor model and the exploration of various 

dimensions of employee wellness. However, the study also considered the mediating 

role of employee mental well-being as a key component of the broader theoretical 

framework in the present study. The interplay of financial, social, workplace and 
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spiritual wellness explained the combined effects of these key contributors on 

employee performance through the perspective of the mental well-being of bank 

employees. Notably, the direct link between employee well-being was important, 

considering the detrimental impacts of poor mental health on productivity and overall 

performance. Employers had begun countering this phenomenon by introducing 

wellness programs and flexible working hours. Employee wellness was a must-do for 

banking's future success in diverse micro and macro environmental challenges that 

were constantly evolving. Whenever organisations chose to take care of employees 

first, a long-term triumph of those companies in this area was guaranteed because they 

created happier employees with lower turnover rates than expected. 

Design/Methodology 

The study sample consisted of 498 employees with a variety of branches of the bank 

in West Bengal, and the research consisted of three phases: to begin with, descriptive 

statistical analysis to describe the data in terms of the demographic data, and second, 

to identify the research variables/instruments. The third phase was represented by the 

testing of the hypotheses and determining the causal relationships. The study applied 

a sample based on probability theory to achieve impartiality. For Exploratory Factor 

Analysis, a language used for factor analysis, was performed using IBM SPSS to 

address the different factors for testing the hypothesis, while the Sobel test was used 

to determine the mediation effect. The researchers used structural equation modeling 

via SPSS AMOS 22. Hence, EFA and hypothesis testing as the mediator variable 

were tested by using the Sobel test. 

Findings 

The findings emphasised the role of employee mental well-being as a partial mediator 

in the connections between financial wellness, social wellness, workplace wellness, 

spiritual wellness, and employee performance. Moreover, the study disclosed that all 

dimensions of employee wellness demonstrated a causal relationship with the 

exogenous variable. These outcomes endorsed incorporating motivation theory with 

diverse wellness dimensions, accentuating the significance of positive mental well-

being in elucidating the proposed model. 
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Limitations 

Retrieving the truthfulness of the employees’ mental status was strenuous. It was only 

restricted to four dimensions of wellness. That was the financial, social, spiritual, and 

workplace. The overall understanding of employee wellness did not explicitly reveal 

relevant information that necessitates. Therefore, longitudinal research would be 

better to establish a more reliable method of measurement. The model could 

incorporate moderating factor, showing other factors such as the employee's family 

background and gender, which influence mental health. Although limited to a few 

districts in West Bengal, the survey also included the majority.  

Practical Implications 

The recent study contributed significantly to the understanding of employee wellness 

in the banking sector. As a result, the causal link between various wellness 

dimensions with employee performance and, subsequently, organisational success 

was established based on the examined relationship with employee mental well-being. 

Moreover, the study showed high significance of mental well-being in employee 

focus and performance. The results also proved the suitability of the four-factor 

wellness comprising financial, social, spiritual, and workplace directions. The 

prevalence of stress and the insufficient availability of immediate solutions for mental 

health problems were determined. At the same time, the awareness of the field 

supported by actual measures for the banking sector, such as counselling services and 

stress management, was indicated. Finally, the study revealed the potential of 

employee wellness as the change agent in the respective lifestyle, relying on the 

motivation theory to prevent burnout. Hence, the theory had the potential to shift of 

focus from reactive to proactive behaviour ensuring the always-motivated employees. 

Originality/Value 

The proposed model, uniquely integrating employee mental well-being as a mediator 

factor, represented an unexplored avenue in prior research. The results proposed a 

roadmap with which to tackle the challenge of mental health disorders and could 

create opportunities to better employee performance. As such, this model had the 

potential to become a key pillar in formulating future Human Resource Bank policies 
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that support the organisation's success and ensure employee retention in the banking 

sector. Implementing this concept in HR strategies would result in improved 

organisational performance and create conducive working environment that supported 

employee well-being and increased success in the long run.  


