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                    ABSTRACT  

The present study seeks to address the understanding of community-based ecotourism projects in 

Sikkim associated with how community-based ecotourism has been able to promote sustainable 

tourism and at the same time understand what has been the nature of interlinkages between the state, 

NGOs, and the local community in the promotion of sustainable ecotourism in the region under 

focus. The study also seeks to look into the degree of freedom given to the communities in planning 

and managing ecotourism in the context of hegemonic state-market relations in the area under focus.  

The present study focused on the Ecotourism Policy and the nature of the linkage between the 

government of Sikkim, the local NGOs, and the local community of the Ecotourism destination.  

We would probe the successes as well as the weaknesses of the projects and in the process address 

the question of how to promote and sustain community-based ecotourism. A major success has been 

the emergence of a community-based Non-Government Organization. NGOs have a potentially 

valuable role in supporting and building the capacity of local communities to participate in 

ecotourism programs, especially in defining the zoning and designing interpretation materials and 

facilities. Many NGOs have been participating in the tourism industry based on their different aims, 

but their major involvement has occurred within the area where tourism is linked with the local 

Community and environment; "community-based ecotourism''. Field trips were undertaken to study 

the ET projects in Sikkim. No study has focused on the conditions of the operation as well as the 

outcome of these projects.  

The present study seeks to examine Sikkim's Ecotourism Policy establishing the state as an ultimate 

and unique ecotourism destination offering memorable and high-quality learning experiences to 

visitors while contributing towards poverty alleviation and promotion of nature conservation. In 

Sikkim, though ecotourism projects are in operation, studies have focused on community 

participation and promoting conservation and sustainable development  

  

  

  

  

  

  



 

 

PREFACE  

  

Ecotourism is a means of sustainable economic development and protection of the cultural and 

natural heritage of our country. Sikkim the ultimate eco-tourism destination is the policy motto of 

the state. The state is employing a system of environmental fees and permits for entry and stays 

time restriction in some environmentally sensitive high-altitude pristine. Since Ecotourism (ET) 

brings many changes at the community level. The community should have a greater voice in the 

development and conservation of their natural resources. As communities are the first to be 

affected by ecotourism destination areas, therefore, communities are an integral part of sustainable 

ecotourism. Community-managed tourism attempts to let communities decide what type of growth 

they would like to see and then help them implement their plans (Lindberg and Hawkins, 1999). 

The involvement of the local community in planning and management is also essential for 

sustainable ecotourism (Coltman, 1989; WTO, 1993; Cater and Lowman, 1994). According to 

Zeppel (1997), the preservation of cultural tradition, conservation of the natural environment, and 

maintenance of social, cultural, and religious values are the benefits of ecotourism for rural or 

indigenous communities.  In remote areas with inadequate development ecotourism projects can 

improve the quality of life, self-esteem, and well-being of local and indigenous communities, and 

ecotourism can assist with sustaining traditional cultures s natural settings. Community-based 

Tourism in developing countries tends to be located in rural areas. Many rural tourism initiatives 

are being conceived within the agenda of community-based Tourism, which combines aspects of 

community development, poverty alleviation, cultural heritage, and conservation. With the 

introduction of the concept of rural tourism, the Government of India also showcases the very idea 

of opening the rural life of India to its visitors. The scheme of rural tourism was started by the 

Ministry of Tourism in 2002-03 to highlight rural life, art culture, and heritage. The intention 

behind this idea was to benefit the local people economically and socially, as well as to enable the 

local communities to be self-dependent which ultimately results in the development of the village. 

In India tourism is viewed and promoted as a 'development paradigm' and a key component for 

growth. Along with the national government, many state governments are keen to promote 

community-based tourism in the form of rural tourism and home stay few are west Bengal, Kerala, 

Karnataka, Sikkim Rajasthan, Ladakh, etc. They are helped by local NGOs, National banks, and 

International NGOs.  

Community-based tourism centers in Sikkim are generally run, promoted, and monitored by local 

people. Each community-based tourism destination has its own local body or community-based 



 

 

organization. Sikkim Tourism is interested in seeing that all tourism projects in Sikkim are eco-

friendly. For this, there is close coordination between the Eco-Cell of the Forest Department and 

the Tourism Department. All projects in these sensitive bio-diversity areas are cleared through the 

Eco-Cell of the Forest Department. Thus, it is ensured that tourism development projects do not 

infringe on environmental law. The Sikkim Ecotourism Policy has been developed proactively by 

the State to not only ensure the sustainable livelihood of the local people but to protect and manage 

the forest, as well. There is also a growing demand for new products- village tourism and 

homestays, mountain biking, paragliding, and bird and butterfly-watching, all of which can 

generate a host of new service providers from amongst the local youth. Tourism has linkages with 

a wide range of allied sectors and services that can provide employment and income to locals. By 

developing local capacities for entrepreneurship, and service delivery and a focus on high-value 

nature and culture-based products, the state can leverage these opportunities to make tourism a key 

sector in Sikkim's economy.   

With a flourishing tourism industry that was on the one hand more bent towards mass tourism, in 

2002, the South Asian Regional Conference on Ecotourism was organized in Sikkim by The 

International Ecotourism Society (TIES) and Ecotourism and Conservation Society of Sikkim 

(ECOSS) with support from UNDP and the Ministry of Tourism. This was a milestone in 

introducing the concept of Ecotourism to Sikkim and the North East Region and in defining 

community-based tourism in the state. Several ecotourism sites in different parts of the state 

Kewzing, Yuksam, Dzongu, and Pastanga were some of the first community-based tourism (CBT) 

sites that evolved as a result and established themselves lived in keeping visitors at their homes, 

will promote cultural tourism simultaneously with nature-based tourism. For this purpose, village 

tourism is needed to be highlighted with new model villages.  

At present Government, stakeholders, and local NGOs have all tied their hands for making Sikkim, 

“The Ultimate Ecotourism Destination”. weaving in principles of strong community participation.  
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