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CHAPlEB•,X 

A 't.ll 
MlR l!tfUIENCE w lft!!l!H 9J'!eMT=t111(0fifo!HT 

5.1 lat.cR*Il'M ' 

Objeot. ot t.ble chapWr 1s t.o discuss t.M ,..-.... • ., 

Coapsnr~SQieent. 1n - of t.he 1aport.altt. co...Vlea ot U. 

world epecJ.allr jepsn, rraaee, the u.s.A., u. u.s.s.R. lftG 

Chlne. ThaiD -t.r1ea hewJ.I\g IDlect.ed Uc:hnlquea of -lilt"' 

...,., eult.ed t.o t.helr eoclal, IICaftllll'lc:al end cult.ural ~~nvbaneent. 

tmd t.hua follovlng '-hat. '-'chnlquea or ertlt.llae ar ~t. 

t.her hive •de t.rcmendllua ;>I'III)ISH J.n t.l'ade Md 1ndvst.r1ee. 1t. 

wUl be - l.hat. ell t.heiD e-t.rlea have d.\rut.ly or llld.\reet.lr 

eaart.ed great. lntluence on t.he sphere of cor~reLe -.nege..nt. 

ln lnd1e. Wr d.\ecueelone on t.hla .. t.Ler are relaUng t.o iiubllc: 

co•panbe only ee env1ealjltld ln d.\ftol'llftt. -• and at.ylee 1ft 

different. count.rlea. 

Ae bot.h Pllbl1c end prlveLI IDOt.or -PIInl•a ere eUoved 

t.o wcrk 111 lndle 111 t.heb reepect.he tlald ot Kt.lvt.lee t.he 

eLvdll' ot t.he t.echnlquee ot ecrporaLe -\lll'lol praot.laea J.n t.hl 

caplLIUI!L •• vall •• aoalellat. -t.l'lee h lepeft.ent.. 

ln t.hle chept.er t.he llrlt.leh Uc:hnlquoa ot cont.rel and 

•en•"•-t. at coepanlae ae edapt.ed t.here have not. baflfl d.\--d 

eepareLilll' •• t.he ilr1t.11h Coepen)' l.att lftG MM89MML pet.t.ern 

llewa dli'IOt.lll' 1nf luenaed t.he Indian Coepeny 1.att Met U.e ne&ure 
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of -QUIII\o Till! 81'lUIII C.plftJ Ln lftll lftdlM CGIIPtlftJ Lev 

ore 110 111\ellfo- U.t. OftJ olllftQO 1ft tJio SrlUIII CoilpMr Lev 

baa geftVI!ll)' b- 11110r\ell 111 t.llo l~tdl.n C'GII9Mr Law vlUilll • 

,.,., ollort. t.l ... 

s.z =i!M f11M &IWM ar ''••nnna'' • 
Tllart - t.wo t.rpoa of .)olllf. St.ook CoapOftlU 111 41*' I 

l) S\eck Coap.ny or KAW!llilKl kAl!lliA • l'llbU.c l.lalt.od 

CollponJ .... 

At. lee-" •- proeot.en '" requlrad for Lllo lftOOI'pora• 

Uon of o Ki\dUSHIKl KA151i~. Till)' oro rtqulHd U propore Md 

olgn orUcloa of lftcorporaUon •111•11 e011t.ein 111\er alt.a, t.llo 

object., -· t.et.ol I'IUIIber of ._. out.llodllltd t.o btl 1-d• 

Lllo 10ol of Lllo prlllclpal offlco end eocll bi'Meh offlco, OOftiiOI' 

111 which t.lte coopo~~r h Lo Qlve u.a publt.c nou .... Ml •­

end por...,ent. rttoldenot of' each of t.hll prMotera ot.e. ot.e. Till! 

orUcloa of .. t10CbU011 h Ulle - nenulllldUII of a..Uat.1011 

lftd We h t.o ItO at.t.n-.od b)' e not.or1 pubUc. Till! CMpoi!J b 

enLUled t.o h- .. ,... hnv1nv Pll' wnlue or lllorao v1u-t. par 

value or bot.h, t.hll lbbUU1 of a ._ holder bs1llg Ualt.ad t.o 

Lhn walue oL wlllcrh lao hee t.nl&on hle - ._... The IOIIIftt. of' 

oocll of' t.ho ehoru wlt.hout. hn1n9 Pll' value euat. be aquel IIUt. 

noL loll Uaen 500 ro., vhUo U. ,._ Nl• of' ....,.. how111Q 

par "lUll euet 1111&. btl 1111 t.hen t.hll ,_ 11111111. ·lelllftiiO 
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CoMer&J.IIl Cocle hra.,..... rules t.o 1- NUl of U. IliAd of 

be- .., _...,..,., t.nnllt.,.lo .,.,. .. 

Tllue - lllrM ...... of Ule 9•0JI9.\ I 

Tile gone,oL ..... lftll• lftt.91••llo h ..,...,.,... t.o apjiOll\t. 

11ft 1ftiPIILII' t.o eue.\M U. ..... 11th IUIIIIlt.w llr U. dlNIIOII 

llftd t.llll vl'lt.t.on NPGI't. ot U. INdlw• AIIMlvt.lllftl ot U. 

lliOeLlftge ot \.1111 __,Ill body '" pea91d 11ft llr • ._,...u., "" 
or \.1111 lhaNIIIIlde'' P1'•91ftt., lloldlng """' NPI'I91ftt.1119 _. 

Lhen Olte halt of Lhe LoLel IIU911U of U. l-ed lhaNeo II ....,._ 

holdW 1a PI'Scludlld tna wouav oL e ""'"' -u1111 ... • ..... 
luUon 1ft vtllch he heo •~~~tr•t.e Md IIUt.lcula' 11\t.eNtiL• 

Tho Ca••an1111 Code PI'S.,.lMo e ala,_ ftlll'lllrl' or t.hrall 

dlreot.on vtllah GCiftiULut.e Ule ..._d Md u., •• not. lie .,... 

holden 11ut .. appolftt.ed ot. QIIIMINl ..e.uv ot ...,....,_,. 

rw a IIUI.Od ...e. mon Llllln t.vo ,..,. at. • UM -pt. U. eppo1nt.­

.,nt. of tl'oL d1NCLII'o who - appolftt.ed for a padod 1tot. •-Ito 
1119 - ,..,. ca...lat.he era- ot wot.ll\t h pwalt.t.ed IIJ 

Japaae91 "- tw U. oppolnt.ellftL of dlNOt.uo. 

Tho va-ral ...U..t Ilea u. .. ,.., t.o •-• • .,.,..... 

llefore U. ..,...,, ot lila UN ef offl.aa. ln t.hh aM U. 

di.NCLOl' 80 -ftd 9Ift llel.o deoaga• fHa Lhe ~1• The 

edalnl.oLNt.lan ot Ull eftlllu of U. c""'"' 1a t.o 11e ..... .., br 
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Ule -.d of d1roct.ore who vUl aliD tleve Lhe PIWW Lo ap,.lftt. 

Md -" t.ha • ..,..,•a --· ReiDluUona of Lhe tloerd 

era Lo be ectopLed by a eajorlt.r of dlreci.ora pro-t. but. arU• 

c:ha •r N~tiiUlbll al#lnoenL condlUifta. Ulldaf' .lepena• . 
Coeeerc1al Coda, 1ft eudl t.of' ear at. lftJ LlM 1ft epee\ .,. eella 

••Lf'oot.a f,.. Lhe lloolla, rocorde 111111 doaunnLa at eccounb ., 

ceu on Lhe d1reat.ou fu e re;>ert. on Ule ac:-t.a. He h •­

ent.1Lled t.o lftwest.lgege Lhe •"elf'a of Lhe Coepanr IIIICI Lhe 

aLot.e of lt.a propef'Llaa. 1L u t.t1e dilL)' of t.tle eud1 Lor Lo 

••-lne t.he dol:ueont.a wh1ah d1,...t.ou ,...,. .. t.o .ulleit. t.o a 

general eoet.Ang of ehereholdera end t.o reporL t.he1r op1nlon 

t.heroon t.o euch QfNMII'Ol neUnQ• Tile .. 1ft qual1flcet.1on of an 

audltor la Lhet. he IIUa be e1ftcei'O but. -• ftot. bll independent. 

8ftd e8lllllur of a protentOftal bed1 of ec-Lent.a. Thera h 

no dlaquel1ticat.1on euept. t.het. he h not. 8ftL1Ll8d t.o bll dlr.­

t.or or eeplo1ft of t.tle CorporoUon. Tho ... -ung •-t.a 
( liah•••• eheat. •• Prof 11. •d Loo /lcCOUIIL, cant.a1ftla9 8ft 

lltV81tW)'t bu81MH I'OIIOI'Lt propoael for ,.. .. ,. .. fund, dlaUl• 

llut.lon of proflt.a or lftt.aroa) ltewa Lo bll IIUbelL&.ad ttr t.he 

d1reat.ora t.o \he aufit.ar at. laea tMo veel&a ltetora Lhe lie)' 

appo1nt.ad for en ordlft8f'J' v-nl MeUftQ• At\ot Lhe "-'• 

.,.. approved br t.ha IJIIIterel -ung, t.tle dlroot.ol'l .,.. raqulftd 

t.o glve 11Ubl1c ftoUca of Lhe balaftOe ~t. wlLbout. dalar• 

bf•g 11 ,_ JaM•• uMM pt G-•r ~ ~. t 

Tile .,ccau b8h1nd t.t1e Jep-• lftdueLf'lel dOHlopoent. 

haa beeft at.at.ed 111 ••1 eut.hora •• t.he ealat.aftca of Q08d rolat.lan 
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.Jap.,e• Gon-'- offlcleh beU.on '-!let. buei.Mae h 

11'11111peble ot IIM1nll Mt.letect.wy dllcleiona Ill' 1'-•lt encl t.hllt. 

lt. 1e ••-t.iel fOI ':0fttn•nt. t.o proYl.do gu1d.,ce an Ylrluelll' 

... ,, ••••'- of ..-uuon. t 

l~tduNy -•Ph Lhh leadlll'!lhlp prodded by U\11 odlllftl.­

t.raU.,. lllu1lwcrecy for vhlch t.hlln 1a, hovo¥ar, no leoal ot 

e'-st.ut.ory bods, but. e -.ell tlltan1181' be88 which h prodded 

by a deep -• of naU-1 P8'-1'1ot.1ao, a dealra which h 

otland equally by Govo-t. and bulllltaoo t.o ltrlno .Japan' a 
' 

econ011y ebraaot. at. Lilli 1ew1 ot European aconM)' _..,,.d 1n 

par cep1t.o lnCMe Lore .. 2 "Out. of di-oNllfto bet.- Govel'ft"' 

""'"t. and PrheLo ont.orprleeo, MUW.lly deLore1ned nat.bnal 

t.oriJOLO ore worked out.. r'r1voLo ent.orH1ee pledqoa t.o corry 

t.heoo Gut.. GoVo~neenL, on 1Lo alde, plodQOs apoc1o1 tovouro 

.. ch as eubaldioa end Lo110Uon •o011reo. ~'lut.ual Cllft-L Mel 

bUst.erel •Uiodo obYlat.e Lilli ,..., fOI loool _,.,lalllllh•3 

Tho rowlt. h t.lle ..., ........ ot a 'concol'ftLotl ocancey' 

or .. ,. conoour t.ho • .Japan lncetiiOioLod'. !:ftrl. Eudlllr i>QlJ1 

Ilea cant.r11Nt.acl on t.hll wb,lftt. •Go...-t. lfttl buNMM 1n 

-·-----------------1. 

z. 

3. 

·' 
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Jfllllll' 1ft hle vt.lch elld oil'''"' • ".,. 1111lque het.ure at 

Japan'• aucceee 1n cor~are&.o fleld".4 Apart. fro• Lhe 1n~ 
aallh1a9 at \he Go....,_\ end IMtllllleHtfer \1111 paUol .. Mil 

eLreLeQlae \owerde 11Cib1e¥1A9 wp• oHlaet.ll 9881• lvhe\ "' 
bectllll8 knovn •• Jttpen lncerpore\ed) due credl\ lhould lte 

11hen t.o \1111 ach1ewaant. of or..,.l•t.l-1 denletlelllt. 1111\ed 

h t.tle IIHl-lt.urel alU.eu Mil Lrllh at Ul8 .J•-•• t.lle 

precUce or Ileac llld pre ... Uo lllltllaeee •et.MIIeo Md letUr 

quellt.l'........,..duOUwlt., _...... -•rlnt Ute M\lre --r..­
t.urlng IPliCLrua. TheM devolopeant. of LM leaL ben\1 flM 

yoare are due &.o raapoct. of eanlor1t.p0 Of'9UP declllon aall1ng0 

pat.ernaUIM ot.c., 0¥81 llftd elaava Ule fHt.ufe8 of Uf..U .. 

oeplo,-t.. 

JapMaeo bull" .. • ...,.&.egy h noLhlno aore .,..,.,,..,, 

"t.han e t.ot.al coa&lLQAL t.o vorlllng 11 llhole lot. herder at. Uta 

ballc:0 "
5 • •ya Kenlah ~~. 

~ ac Lbll tlQPAIW• at rt·• an ·rmrd•!l 11.11u • 

1 • The Jttponaeo de: not. rltldll' edllera \8 pra•det.lltalMd 

lonrtMIIIS atret.otlaa, IIUL 1181 llllfUPUlOUe Kt.llft\lM 

t.o perfol'll- an e -t.hb er even • nelllr Mala per­

c.,.anoa ••aurad not. 8981ftat. • Ulree or the ,..,. 

plen, but. ~~g~lnllt. budge&., ,...lnllt. rat.urn an aolea, 89•1aiL 

ca.pat.1L1wo parf01M8ft08. ----------•• 
5. 

"''Jl SUclblr 'wllMH 111 lndla' Calcuu.a, Marah, t2, t984 • 
lllllln Kenlah "Jttl*' • rr• swrae~ t.o 11j18Cltloa.• 
The Ho IC.ln•y Quert.er 11, Ectrln9 t • 



io fiiiWitt 011 Mlee (R 0 5) Ml "'*""' 011 1nw .... ent. (ROl) 

1a t.he rttrdet.lcll It)' whlch Jep••• CO.peftlae ••-• 

t.hlltlr --- !lOS ret.her U.. ROl h t.hll _..,.. UMd 

tor 1n¥ea-L dltclidOIIa• Paoplo (or uplo)'e .. ) Oft 

LNat.od •• tlxell •••h end ltuidnaae generous Lo juoUfr 

t.hob ut.UheUOII. Deohlon 011 nw ln¥ea-t. h •• 

not on t.ho bnh of ~01 or P<l)'beck p&1'1Dif or d1ocount.od 

noh t1ov 0 ltut. on llhet.ll• t.he no• IMIII1Moe vUl lte 

gOOd for t.he Col'i>OI'Ot.lOII 80 0 vholo, loBo Ofti!'OU Or 

09QNQat.e RO!:i !lhould ~Net.oln 1n¥eet.-t.. ~Hal 

out.anQII)' h o can-1t.ent. or t.he focuo an tot.ol ROS 

pepfo-ae. 

3. lAic of t.ha drhlng foroee behlnd corporet.o eeUOR h 

"t.ho ecUon of t.ho cnpoUt.lon" t.hat. lo •t.cb111o Ulc 

eet.lan of coepot.Uora end out.--no 1 t.. 

4. ln .Japan• porpot.uaUon of t.he entel'Pr1M and not. prof.U. 

h t.ha dl'h1nt tone. The el~tgon le t.het. t.ho COIII*'J 

h ,.,...,.,... Tille h -lf•ot.•cf• •• ,,. ln pl~ 

lleell oeplt.ol Nt.hor t.hof'l lno,..elng d1wt.t1Md., ..,._.,.,. 

of funlle froe - port. of Ute -ponr Lo ~ ln 

ll'del' Lo ..... fvt.uft IMIRU... A 0011 ..... 0 Ot. ..... t. h 

UdO to 8'101d 11ft ..... .,,.. •• .-JL ot prof.U.eo • 

ln 1'1901'11 t.o • ...., .. t.urlne t.ocfln1qHo, 1'18011\. ,.. • ...-

by ScllclnbWtol' -cludee t.het. .JapOII Me NjoOLed a•plea -01'" 

-t. PHarlpt.lane end aiiMeelOII wi.U. ,..........., nnt.rttl~t 
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bella.,,...,el I.ALer-'len .. ........u..& IIOdiiU~~tv .u. JAa•••• 
U.y ...,. uaplltled pnbl .... 8 

Tba a1aplUlcaUOJta t'eh&.ea jlllrUDUlet'ly \e JII'OdUoUWlt.)' 

end quellt.r. Tba ., ... d .. llRQ wU.I'I p,....Uwlt.)' h ullad 

t.he Juat. - ln • TlM (JlT) .,-... JlT dl....Ur ••••-• U. 

.. t.a•lll coat. coap-t.e of PftldlloU.,U)'• In ........ \e queULy 

aov-t., t.111t .,...._ h t.ll!:lt. of t.otel queUtt _..,., (T~). 

JlT end TQC owarlap and oft.en Jolnt.ly lnt.t'oduCOd, pleylRIJ e 

cORt.t'ol role ln .Jejlllft '• att'a&.eiJ)'. .JlT end TQC ,._..,,., '" 

nurt.urod on U.a shop flo,., focuaelng on t.l'le woNr ISI'Id U. 

1.\fta -.sv-t and not. on Of' by at.llff adv1aan 8Rd 8jlllclaU& .. 

Peur F. Dl'UCIHtr vi,., IIIICI'I Lepo•tenca 8ft •ur.-u .. 
eapl.,..nt.' lind coePIIftr lhuaholdan' relaUon for -•• of 

.Japanaaa Coltjlllft)' •1 Ha at.at.ea •ur.-u .. aaploya~~nt. • -· t.hat. 

t.lla .JePMO• ente,.prlaa h """ fol' U.. beneflt. of t.lla aaploru .. 

Tile tliJI'IL of t.he eaplo)'Ue t.o t.llall Jobs t.ake PIGOfldiiiOI 

ovar eve,., t.hlnQ and evel'1b0111 elaa. Eqult.y OVR811hlp Ln .lejlllft 

la J.ergaly a ayllbol of wppU-.,et.-11' ,..laUonlhlpa rat.llw 

t.llen 1 Pr0jlll•t.1' • 1n t.he leQil esn•• Cep1Lel lt.aalt h ''*''"' 
t.lall)' not. provlded t.llough coaeon lharea but. t.llrou;ll benk loen, 

whlch are 1oga11y -llldei'Sd debt.. 5<ty tor e.uoaple, l.lla -..1 

coapany t.llat. euppllea t.he out.oacbllo aanutecturw. elt.h eLee1 

vlll own~ of t.ha aut.aooblle ccepenr'• lhareet 8ftd t.he auto••· ------
s. 

- ---- ....... I I I I I I I 

Aeahe,.. J. Scbenlterv•- 'J..-aa Wnt.url.»v 'i.;..;.l.,.i.,- c: 
N1no hldden Lenon a 1n slapllcU.y. • Tile Free Preu 
11ecaUlane 1882. 
Dtuollltl PeLer r. "Manu•••"" 1n t.Uitlulent. u ... Hetn-• 
l.oftden • 1 900 PP 1113*1 • 
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bUa -penro l.ft """• vUl - ~ of U. .._,.. or t.ha -'"' 

CUPIIflh Ill' t.• ..._...Ue aeapenr, llh.\le nat. -l.ftg • -uar 

auppllar at ~~~~t. .. vlll ouarent.aa \hi -... laene \hit. eoft-'1• 

LuLa \hi •PIIl1W1 s cept.t.alo 

ln •Jer .Japene• 001lf111111a.. t.•• .,...,....ldl.ftg lle'"en 

cu-'•• end WPJ~.U•r tw1 t.a nU•t. t.tt or \hi • .,,.., cept.t.al 

od t.o- .,.,., of\eft, of \hi -uu >Aopenr'• bank debt.e. 

Ubvlouelro Ute holder or •ell llhuaa h not. • blt. lnt.enat.ocl 

ln t.IMI dbldendl 1a _ _... vU.h Ute Gl'dera r ... et.eel IMI 

racehae ,,.,,,. t.IMI aut.•ObUa -PIIA1• ·-,.~~~· ia in oftut. 

e raleUon!ltl1p ot .,...,_1 obU.gat.iona , • ..._,. t.IMin e l'lllltt.• AU 

t.ha rlgltt.e an wlt.h LIM! IMPlO,..Io vho .,. •UUad t.o • Uta­

U• aapl.,._Mt.' • 

Mr. K.K. tot.harl ln hh art.lcle 'Hanav•ent.•...,ld lndla 

adopt. .Japeno• Lechnlquee•8 haa gtwen at.Nea on the .lapena• 

t.radlt.ion and eult.ul'e, • elde bJ llde Uta aaplo..-t. •• the 

cau~~~es bahlnd the IUc:oesa !lftd echleneont. of .Japenow •'-1111•• 

s..antt r .. t.lll'a of Ute _,. .. or \hi .Jap111o• au•••• 
ln t.ha •-••tc Clavolapel!llt. h t.ha cw,..t. 'rela•ehavl-' • 

The ,J·-- -pt. \hill' pl- ln ... ..., ..... t.hall' ...... ,_ 

la rol~ end not. apant.•••oua. Tile .Japans• aod.e\r IIIIa 

rl;ldly at.Nt.ltllld t.ha I'Ola• Tlllta a vlta .....,. u•Ur ..., 

llu ...... end vould ballllft end vllllt. ..., llllll18UMa t.oeartla h&e 

.,. end vla .,.,.... That boll ... J.ft t.ha "Contulllen" ~~-- ar 



ha,_, wll1all na•IRea anlJ ,_ con•t. lOla Nllavl-· Tld.a 

role aoce!R- .. ,.,, \a. JaJ n•• relM lleLW t.D Ullllt 

co.UHguaa II-• -" - .....,, ... t. h • ...,..t.u of Ma. To 

t.hh aat.ant. t.a.lr .. uuns .,. •••• .. t. lWt.u. HeftU UlaJ 

,. .. ,.,. 1:111\Lv ln • ,.. ... u .. ..-at.a. M Utle I'Ola•·b-'d 

ballavlllll' dlloa neL lnb1111U 111Mt.lwl'ro f.allll lntllvldltal b 

fl'H 'o lttllle ..., lllf9Clllllt.lon .. Ulles U..Qh .. can ltM _,.,.. 

U UU 1111 ell--• vU.h aU -.1 and a ••••••• la 

a'fltlVIdo y._ U. dOae net. I'IRILA hh lllftR.UBno 1t. le IIAt. 

fOI'VRI'd •• OI'WP ......... , ... 

Thl t.hbd cQ~~PC~~~an\ ls MlTl - l·•• 11.t.n1*' or LaLR­

u-1 TradR lAd 1ndu*J Ln .Jepga llhlch bee t.I'MaadOIIS _,l'l.,. 
but.lone La Pl'ot!RU., t.acmoloo1 .. 1 Mil ..,....Uftt la lap•••• 
lnduaLI'las. lL .,,.,. en Loport.aat. I'Rll Ln 111Laet.Lon ot ,..., .. 

hlu vlt.h grovt.h pat.ant.La1 1 l'lltld dRnlopoont. et t.he t.ut.Ua 

1nduet.l'y 1n .JePBA tn t.he llii5U1 NJJhellls eMned t.o ..._, t.n aoa, 

eut.-I>Ue ln 'tue Md dR¥alapaont. of alect.ranlce llftd aMpuWs 

'Net. GnlJ diMS MlTl PdRnt.LfJ PNjH'S vU.h IJflllt\11 

pot.anUa.l but. sho _.,...... t.Ma t.hei'Ret\er bJ fUIJCILao ,._ell 
Mil al• bi'1J198 8bou&. -18RIIIa beL- QGeii!IUitQ lo!Rlt.S eo t.het. 

l'o-.oas .... pi'RduiiUvu.,...uuM<t 1a u. ua ~ at 

Jepano Thus i11Tl ltl.,s a -~.,. and MIIIJIWU\111 rall • 

t.het. ., • pari.nar in OI'Wt.h llftd IIR'falapoent. of Pclult.tp I'RUier 

t.llan t.hat. at • .._.uc !Oo_, •venor• •1 U.s aot.Ln 

role dt.h t.ha 1nduat.r1al •••lcpeant. at t.111t c-t.rr h quUa 

dLtferon& ,, .. Lt.t. at 1plMft1ntl ooMiallloa' t.n 1Rdllto 
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1\ h -uen, ... ..-11 Uutt. •• Japan h..,,. ~~t~lQlllla111nt 

c:aunt.tJ Md la Mklng ,,.....,... dlvttlaPMftl. at .,, ... Md ...,.,. 

t.ry and t.het1tot1 •• llhaw.ld rau .. ._ .. .,..,.. at __.. ... 

WIIUe lneuoureUng t.lle lftdlM Hvotlaftt. ~-· • wel.-.11 

Cen'-" taf' S.Unen Tn111lng end R.o. Blrl• liloetd ,_ • 11Ut 

June, 1984 Dr. x.o. Pa&.al, ro- Ga.-., at Ute Reaelvtt BMit 

at lndt.e Md et. lift-'- dl.,..l.el' I.Gft...,. Ec:lleal or €.c:on .. lcs, 

Pld Lllet. Jep-ee eanageunt. et.yle vas eulLed t.o lftdla. He,.... 

n1eat.lon or all 1n&.at1at.s 1nY01Witd ln t.lle proc:s• at produc:Uen 

by '-"•L1n9 t.haa •• eeveanb ot one bl9 raeUr 111 t.hl enlarQed 

....... sa h being dona 1n .liJIIIIIo h also part. ot l.lle lfldlen 

trectlt.1on ror agee. The .lepene .. et.rla of eanegaeent., vhloh 11 
and 

part of t.he .lepaneee t:ulwrej heritage can alae vark .. u ln llldle 

1t Lhe erst.ae h ope,.t.Q as pat\ of lndle's -lent. lledl.etllo 

Tile l~t&.arest. of c<lft.,..l't •• .....,.., lftduet.rr 11td t.hl Govar~t•ant. 

t:M be blMdld end arnt.haeLUd lt v• dti.S.dl t.o - Letet.llet 

Lavlf'dl I COMIIII QOele lL b ftOt. Mll' Oft leb1d1ftQ euUaotl at 

c-tdlnaUIIft INt. aha Lila vhola c-P'- of •• llftUt.J has t.o 

be oparel.ed end underet.ood ln Ue eedetn _,-..10 

Tile -•• or bu.,.. .. .,....h•t.L.n aould lla 111 .,...,.,.. 

t.hll IIPli'U. at ent.etPtl .. laftbiltt Oft elloartt. or ,,....,...,lftt 
c•paaS.t.y OR Ute paf'L at Utoae vha NtJeldl over Ute dlaLlnJ• 

Tlllllre 11 one ...,. glorlous t,r._.dlt.loo of our net.lonal 

her1 Lltga • Utot 1 s t.ha Pllf'lllllL at pl111ft llwlng end hlp Ut111111fto1 

----------~----... ----.------
to. 
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t.reot.tnv our a eel t.h •• - Ulat. 1e at. t.tle •••* of t.11a oorOI¥" 

.. u,. The illt1le~tUII'oplo t.I'EtllU., llblca to Mot.ad ln .., 

culLul'r 0 ·~•oua .. t.hot. allat. .. - lit 1Na11Moa la • t.l'uat. 

tot balltg PUt. t.o ul8 fOI' .. .,_ end g,..t.lh' good of t.he ht91tat. 

Mtr. Ye-t. settle, !.hlan Mlnlot.ot at chem1cols 01td torU• 

U\101'8 M APIU 2Zitd0 UIIM et. llow <ltllh1 0 Ulldal'llfted UIO Mad 

for chongln; t.llo t.radit.1anal concopt.a of d1ac1pl1no, <~~o~t.hol't.t.y 

Bltd -BQOI'iol prOI'091Jt.1Ro lt. IIUaL be 1'8t!l1118dt ha oll1d0 t.hot. 

aolr dlaalpUita ... t.he boat. toto ot dl11111i>l1naf Ulet. t.he c1111eept. 

of out.lloi'U.y d8vo1d or •1'81 1nt1u01tceo Oltd t.ho powv at •• ,.,... 

Us ••• ouW.t.od. l'le concluded l.hot. d8o::1e1on ... ktltQ by con..,.,. 

••• tv - otflcactoua t.holt YBln at.Lapt.a t.o PIB..,.. vctlelc 

not.101t or ..,.•91tr1al ~ ... U 

~-~r. ~:..~<. liot.llar1 rel•d quarL1on • .,.t.h.,,. Lila t.eclwllquoo 

which have pold rlcll dlvldendo 1a Jepon ba auccoaatully Lroa.­
plMt.ad 1ftt.o lltdla. 

Ha IIIIIIIONd ln Ula toUHlng U•a I 

fa.. •ooon v toUure or My --.J81'kl t.aellftlCIIIB da,_.do 

UPM t.e. hl....,.lool lllld cult.uHl boc~tl altd at.llaa "' t.ho 

Pe&'t.lolpot.lltg aorkaro Bltd -••• Jllltd ln _, ••n lndlo llftll 

Japan vo Mllt.UI'olly wery dlrt-t.. To undBratoltd whr cert.aln 

Loohftlqueo e.we •••••ct lnlotl• - epproo1ot.101t ot t.Mlt 
11 ···--

•• 1 I 1 •••• l ....... . 
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oul\ure 11111 ..,._.u. h ,...,.,..., Afur au, hlat.Qy h • 

vroot. Lao....,.. The lndl_, aultwe b t.ouUr dltfQint. froa 

\.he .Jag-• cu1WI'e .. t.rodlUan llld ••1 of Ute. we ••vld 

not. fervet. t.he\. \he Jap-ae .,. a -ual ,_, Af\er t.he 

••end world 14er \MJ ..... .....,.,..,u,. 91- up \lieU llllltlUono 

of werld dOIIlneUan. But. t.hltae llllltlUona llld -ttl•• ..... 
b- ohennolllllld 1nt.o lndll....., Md t.heh llllltU.lana nov appear 

t.o bo dOODlneUon or t.he world •rt&et.• end not. pollUcsl dOal• 

nauon. Corporat.a at.,..t.agt.aa Ott Japona• CMpenl ... ,.. at.ut.a­

gles tor dOa1nenee or 9lobal aatMht and Lhlll' .. t1oecllfl9 t.he 

world .. ,-. .. elt.h voed••'' 
ln •-lualon he •.Ld "lt. hao llec- tatlltlonebla t.o 

hlk or Japane• -·~~ LaoMlqueo. Hanr •••vw•"" 
aapert.a are or t.ho 101- vt• t.hot. t.hlt lfldlon 1ftdu....., 111n 

rlourleh ..... 1, by eopylng Japefta .. aenegeaent. t.echnlQUaa far 

gat.Ung t.hat. t.holr culwta 0 t.radlt.lon •d l'llat.u1 hen pl.,., 

• w1Lal rola ln ror•JUt9 Lhll• prMt.l.... Thera era _, t.1Wt9a 

vhldl - lie learned ,,..,. aU r-• lncludlflg t.he .lepane•• but 

•• ..,at. lldllpt. vML h rele-t. ln t.ha CMt.aat. or t.tte PI'8Va1Ung 

anvlr .... ent. ln t.he ~t.tr •• ts 

5.3 Cctpgb JflhnlAMI a( 'qgsqz?'T' I 

The 1., gowotn1"9 co~~p~~~~laa era PtOVldad ln U. Cl'llftlll\ 

eo-1'01•1 Coda end pert.ly ln IPtll&lal ,.... Apart. ,,. u, 

pubUc Coallanloa are QOH-d by a IPMlal law or Julr <14 1 t9811 

------------------12. 

t:s. 

Kot.lletl K,K. 111 l'lla atUclo • .....,ld lltdla •••Ill .:IQ••r. 
t.llallfllquoa"? The tcon-lc n .... Calaut.t.a, ........ 2 • ..... 
lbldo ICot.lllltl K,.K, 
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vttUo Ute --'•1 lev relet.iftll u Pf'lvet.e Colltlenlea h \o be 

f-d ln a lew of I'IIINh 1UI, t925. 

ln fr_, Utere ore Ute 'SOala\8 IWia..,_• or I'Ualllc 

l.lal\ed ~If Md • 'SOalo\8 • Rll..,..e1111Ut.e' or Prlvet.e 

Llal\ed .::O.penlf vttlcll on alaller t.e our Pllbllo v prt.nt.e 

1.1111\ed Coepenla.. TN t.echnlqua of ·•neo••t. of U.ID 

Cotlpen.laa.,.. d1-ol8d lleln • 

CcalpaiMee are -lilfDd blf Soard of Olrect.va celled 

Clllli'IClL. d 0 AOM1Nl5T1VIT10N0 -elet.lng of not. laH t.ftan Ulrel 

i!lftd not. -• t.ban &.velva liii,..U - Md Utet .. , 118 lndl vldllals 

or Coltpanlae. 14 TN (Joard of Ulroct.va .. at. oppolnt. - of 

t.helr ........ 88 _,glng dlrector 0 OlR£CTilR GENERAl. Md 

dolo9a\e t.o ttl• U. aoa.c~• a poven u -• U. c.....,• • 
aftalre f ... do)' t.o da,..15 Ttto otroct.ln f-t.lafta of U. 

tloard oro t.o eel 1 oaet.1nge of llhareheldno0 111'0-t. Ute dlter 

Lora• rePOrt., reca•••d dl Vldllftd end allt.aln t.tto eut.hor1t.y af 

a Q8naro1 oaet.1Alh tar .. , far rnct11nv t.r•-t.1ano. A 

Coapony OlllplDJrlng t1tt.1 or -• worllere he• t.o tore • Worllo 

~U, COIUTE D' ENTUII'Rl!'E vl.t.b Ute olao\ed ouhn by lt.s 

aopl.,..lo IJM or ..,. quallflod 11Ud1Lon1 CU11111SSA1RES NJ'f 

CIJNPTES - t.o 118 IIPIIOIAt.ed for o PVlod of Ulroa ,..,.. ll)f a 

~~-·' -..&.lng ., lllliarebaldal'lt ''""""' llblcll b)' Ute Prlll-t. 
of U. C-olal Clur\. tv t.tto dl,IUlat. t.n vftlch t.he C•P•If 

h dlllla1lld. 16 
At. liHL - quellf1od audl.t.or, adact.ed ,,_ 

14. 

1&. 
ta. 

1.811 of .Jul( 24UI, tiJII!J, Arho 22 Md 25t L111 of t&UI 
NonmMr, 94u Art.. 1. 
1.811 of Nevallber 1<it.h 1&401 Art. .. 2 Md 12. 
Art.. 40. 



2~7 

a Uet. pnpared by U. JudQaa ot t.ha lHal ohU 8ftd _,..1 

court.a, la nqulrad only Aft t.ha oa• of Collpant.oa hnAnv ,..... 

Uehed a,.,..,.. ..... 1Af1Uftg Lhe public Lo •aorlbo fN lh 

....,... or tt.cta. t'f 

No IMna - be lawed vi.Uiout. wot.AftQ rLQhh N wLUI 

dl•Anlahed voUfte riQilt. .. YoLAftg •oL be ln ~ t.o Ulo 

noelMl woluo ot ... ., ... 18 !'lllwoa wUJt doultlo ftLlnQ dQilt. 

••t be h-d pro¥1d0d u., ore ravllt.erod ....,... llhlofl ... 

tully pold va- Ulo Coopan)' ooooa lnt.o oaht.- N wtllah ,_,. 

beon ,_ld by a.• .... holder fer t.we ,.., .. ta 

1) The "'-ttl GoiiUal Meet.lnQ AS5d111.££ GEI'IEAAI. OftDlNAIIIE 

NNJEU..:: Lo be held ln eech ,.., on • Fluet dot.o .Ut.od 

1n Ulo ArLlc1oa tor t.ho opprovel ot Lho -1 •c-t.a 

IIIICI Ule dltecLora' ond audiLua' HPGtLa, t.Jta doclanLlon 

of dhldelltta 8ftd Ulo appot.nt.eonL ot dt.rocLora ond 

-.c~t.t.ertt .ao 

U) Ulo IIPIICloll)' convened -Llng0 AS!..<:HflU£ G£Nii'IAL. UROl• 

NAIR£ CJNYOqj;:£ E:JCTRA OROlNAlAENNT o t.o deal Y1UI 00)' 

oUier ..t.t.on uc--' Ute• fer whloh on oat.,..,...., 

QOM .. l ..-aag la ~ .... 

Ul) Ule eat.roerdl-)' veMrol -Unto ASSI::ttiLEE GE:NEIIAL EXTRA 

OIIOlNAlAE, t.o roaolvo on o•ondllont. t.o Ule oi'Lloles, fer 
-····· •• ld ••••• -~ •••• 
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1nc-• end redUcUOII ef caplMl .. ...&ve-UM Mil 

dh10lut.lMZ1 end fH U. -nl'llon of t.hll puiiUc 

c011penr lnt.o • pdwet.o CMPOitr bJ' • aiiPl• •JWlt.r ot 

t.INI ..wa ,.....,.aa 
YoUng aL -~ 8ftcf .,eo1a111 -If oan-1 

..t.lng h bJ' a td,clpla MJOI'lt.J' at L1N1 ftt.oa pauado IS 

wtllla aL aau-rlflnan a••-1 ••Uit9 U. •JH.t.\r 
nqvbad h Llfo<oltllrda of t.hll vot.oa at t.hll llhwatlo&IIVa 

PN-t. H NPI'OaMt.od•IM ln whlotl C .. l U. wet.oo of 

t.llo• who ...,a1n troa voUng eN -Lad •• INIYI.ft9 

b- illtiiL eaalnst. t.be .... luUon. 

The eo-t.a 1ncludlnll 11111..,.. YlnL end PirefU end l.oM 

AccounLa .,et. bfl eweUebla fol' ln.,.cuen br ... ,.....,.,_. eL 

t.htl ;· .. ...,.,• • otfloe dllrlno t.htl tt.tLnn dllra Pf....,...."ll t.hll 

~l GenaNl MeeLlng t.qet.be,. wlt.h t.be Npart.a of t.hll Ill,.... ................... 
URUl one &.nt.h ot t.be eo.pan,•. uplt.al h -lat.ed, 

dlvld•d can net. be dnlaNd. OM t.went.lat.h ot t.be ,..,• • 

pratlt. b t.o be U...,.,._ t.o t.hll lotal ,..,.. fund ,,... 

pHfU. ...,_ dl'll .... h dMl ...... 

o) Vlt.al role t.aMn b1 u. !lorllo' c-cu 1ft coapon,. 

···~~·, .,.,, 
-·-----------------
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It) ....,... of doultla woUng dQht. MY Ita l-ett""*" -

lfi8G1fk condlL.llllttll 

c) t.n oat.toa•ufiAan oaorel 88l1Ung, U.O• •••ttera wllll 

abaLalR f,_ woUng are •-t.ad aa bftlng lte8ft uat. 

illiUAaL U1o re•l.U.MI 

d) Mlnlr. t.l'attlU-1 &.rPII of .._., •• t.n u.K. llftd lndla 

h t.n .......... 

5.4 12Jfl., IUIIDAZ?I It '£1"77• 0

\' I 

n.re era ala t.yp .. of buat.naaa •-laUMa t.n U1o 

unlt.ad st.aWa of Alllltlca. 'hler are • 

1) 'IIIII ....... IIIIi, flla. 

U) 'IIIII St.at.ut.on l.llllt.ad Part.nerahlPt 

Ul) •dlaa~n Low .Joint. St.oek CollpenlOB which are unt._po,...... 

c..,...nJ. .. e.-UIIIIed or con.,.eot. provt.4t.ng tH cont.ra­

U.•d adllt.nl*at.!on end -•-" but. enJosr no lwgel 

out.,, 

h) St.at.ut.arr .lolnt. st.ock ~1aa • which era unUka t.he 

.Joint. st.ook ''capenlaa of ~at. !lrlt.aln 1 enJosr _, at..,.l• 

but.aa of t.he CorponUon ln - 5t.at.aa1 lnoludliiQ lllllt.ad 

U.ebUU.y2'f llu& • not. MJOJ U1o IIMitl\ of t.hll l'loUen 

of olU-IIhill •• eontei'I'Od • t.hll ... ,.,.u-. of u.s.A. 

for t.he purpo• ff/1 fa-..1 Jlll'ledloUen. 'llllltefua Sla&.u­

t.IK>1 .lo1nt. st.ock Coapanlaa are not. Pllllltlu 1n u.s.A. 
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v) \JulllMoo TNIILo vo anaUd llr Uuot. ._. •• .-t. t.e ,..,... 

foro wa1oooo ..Uv1Ueo. AU \til pewero of ._,.. ...... 

ate wi!Ud t.o u. Uualno, u. lllftef'leud .. IIIIAt 

PIDMft lftftllt.ato v.LUI t.t.nllhtllble cut..Lflcet.eo tor 

aberDe ot Uftlt.o of .Lnt.ueaL. 

vi) TMte .,. t.vo t.rpeo ., Cor!>OP\ltlfto • Pr.Lvllt.l tlftd l'uiiUc. 

~lftt.l Corperet.lllfto .... YOlUitt.IIJ o._.LOUOIIO Of llldl• 

vlduolo wlLh e cont.raat.uol tol.Uallhlp lllt.ft.n Uto 

CotpetoUon tlftd Uo ••nta. C.. Ull CGALtltJt pulllt.c 

cotpetoUono are t.hDa lltllch •to -t.ed ffllt .... puiiUc 

fiiii'PD• ••ll' or Ull' 1t0t. exotcla GoVo-111 .... ., .. 

but. oro c:ant.rolled bll' Ule Gewrn•nt.. Tholl cotpereUano 

oro ctHt.ld Dll' 5\lt.l CleWOI'AII.nt.. ~.t,ot.l lbe - not. 

a11111ot. so, ••r of Ulea S..ot.l Col'poroU• Aet.o .,. 

be lid on Llle t10del roc-ended by \lie Coeol oolonoto 

• UftJ.foro st.at.e l.oo 1n 1128. 

"Alt.llbqb t.llero le 1t0 o-rel tedotel Cotperet.la.t Alt. 

or CIOAPIIllotll' fedel'e1 .,... ftf' 11-Mfl9 of CotpereU•o 1ft 

conduct. of ~n...,..et.et.e buMMOOo \lie ..,pu.Uono .,. t19Ulet.ed 

tot • lang t.lu br u.. _,, • ., Convteoo Ultlu9h ,.,..,...,.. 

et.at.ut.ee releUnt t.o Pltftlwlot flelde lllllch Med ,..,a.uon, 

llo9• t.lw lnt.et"'Sbt.e Coeoe111 AIJt. of UIIIT lllllcll ei!LIIIlt. ... d 

aeong ot.lwt fedetll ldllnliiLI'eUw _..,., lll\lletlU. .. Ule 

lnur-st.ete ReU rCIItdet The ~lUeo baiWIII Act. ftf' 19113, et.c. 

Theil fedlrel corperoUon IILot.uelle ...,. littOn dl-lllld •• • 
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., • .., fill lqhlot.lve Md .....,.,....,.t.l.,. ehaella on ..,..,.Uon 

- ...... \ ......... Ulan ., lllhaH ... , .... QC~Mwol.•• 

Rulee nQS•cllng fOI'IIIIU-" fill Cetopo,.IIUana .,..., .. f­

one s&.at.e t.e •oUMt•• It l.......,.HUd 1n IIIU't.loulw s&.at.a, 

t.llo c.rpo.rat.1on •at. follow U.o ...,, •• ,....,. ...... U.a lluatna• 

oet.hlt.lea. 111 - .Ut.eo U. tvloa an flealltla, ••II• 1\t.e­

t.ut.ee of LM st.at.e of oel ... n wlllleh ·~• t.a ....,. e IIUIIIIV 

of advtmt.ogao ouch ••• u.,.a lane 'bliMI 11111 1•' Ukl LM 

requln-t. of nll•L cllnct.or. 1L 1e lilt. • ..,..,_, for 

t.hlt lneorpcant.on Lo tuboorlba far ....,... or oLocko Ull oeeUnta 

of llhere-tlolclllrs l!llld cllnct.ere Raid not. be lllld 1n Dllftlra 

and Ull ro,...t,taa of Lhlt ..;apeny - bl ur•91d by en lncorpore­

~lng Coapany wlLbln t.wlftLr four hlturo wlLhDuL anr pub1lalt.r.28 

ln Ull wUclea1 vuloua uU.a•• lftclucllnt -· Dlljtoet.1 

dulcUe 1 ,..,..,.,. of cllnct.o..a1 n- of nlld-.L ...,.L end PGat. 

off lee eddl'llae1 Lho -' of o1n1- .... lpUon (- oLat.ea 

follow u.-. rvlos) wiiiLIIIr t.111 oal..._ 111 PlltPILIMil or rv 
Uolt.ed periOd of Uoe oLe, on t.o bo .ut.od• Apart. fne U. 

g-rauuoa, oanr .t.ot.ee "•'" • ...., f ..... uu.aa. 

'lllo ...,..1 adld.nlNet.lon lllld -•ll•t. on veoLad 

in t.hlt lwtdo or t.ho ao.n of Dlreot.o,.. llblcb h Lilli ..,.._ 

aut.horlt.r 1n MICh oeLt.or. The "'"'" Lo ..,.. fUftd-t.al chllllgaa 

zs. 

a. 

DOddo E•/1• o 'lllo l1ldolll C.i104'1UIRt I'?& MY ProPirt.r 
,nd RllconL ro•r•l Leglllot.la, Ne.s4, H~H.L.Aow.an, 
F'P 930•948. 

l~d. Dodd E.M. The Modern Corporalion, PP 911, 930-948. 
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1• u.. .,..., ... ,. .. h, -..,., -- 11r abwt.e t.e u.. ••• .. 
holde• .. • 1a u.. u.s•"• dl.UftCIU.oa h,..... MlnM AHct.wa 

eot.ia9 •• ,..._, -.v~•• ad U.• .mo on1J "* ,..... 1ft 

ctech1ona on poUq Oftd lA • ..,., dl...Ua. 1'111 •'* .-t.lM 

h de11QMLed 11 Prel1dont.. Hh depU\eeea" U.. -uUM Yl­

P"Mdlllt.so 1'111" le Ilea I pall ot allel- P .,.. ........­

hone who Pf'llldle oww Ullt ..unt• of t.hl B...S of Ol ... Ot.OI' .. 

Unle .. abt.ut.ee or by-leva provlft ot.hef'WlM, t.he 9*'-1 _...,. 

1ng of ehar<>holdara .,.. t.o be celled by t.ho dlf'ICLOI'a.. NoUn 

of the ~P~Glel ... t.lnge la I'IQUll'lld by lew but. not. fot ragulat 

or annuel eoe\1nga. LW!leas et.et.ut.e or by-n.s Pl'"lde ot.henlM, 

l.ewa do not. deprhc _,benJ fn• voUng on .. t.t.us in wh.l.oh t.hey 

••II be lnt.eMelldo 

The aoat. i.........,t. fnt.ure of the Col'poreUone' llhll..­

holdlno h t.he vot..lng Trust. \o whlllh .. .,.,., lheraholdere •9"1 

wU.h one w DO&'I trust.eee t.e \f'Mstu U.. lepl -•rehlp ef 

t.helr ehlfea ln Ol'del' t.o enable t.hla t.o ••n1• at. *'hi dl.,.Uon 

of _.. \ruet.eea thl vo*'lnll 1'1gtlt.1 e\t.lohld t.o -h ...... Thl 

b-tlallf'Y -rehlp h real'ftd t.o t.hl .,.._.,., ..... ,, puu,.,. 

la,.ly t.he rlQh*' of dhldlftdl and at.har dlst.l'lbut.lone. Atw Ule 

t.erlllftat.lon of t.he t.I'Uat. lltl'ft•ont., t.he ....,.., ..,. ... -Wiyad 

t.o t.ha lloldare of t.hl cert.ltloat.oe. Thll'l .,. 811HII'el u1Uel•• 
egalnet. t.h1a ., ...... 

-·-------------------30. 
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....... owUflHUI.. lt Ula .,Ullloa ""¥11111 fV 1 ... Of 

....,. owun .. -.... •••••• - lftalal on u. , .... or WGit 

ce..UflHLtta. n. ..,_.,., or ....,.. •r btl lfDM 111 ........ ..... 

-~ .,.. Ln Ill-" 111 wbhll .... Ula ,.._ • ..., or Ula .... ,.. 

cert.lflaataa h en~U.llld \o lnaart. bh - - 1ft u. 1lla 

capUol ot \bo corporaUona 1a 111too11 aa ....,. Ollpllal vbUo 

allvee are Lltrelld eo e&.ock. The,.. le olao novla1•• lo ocqul,.. 

addU1onal rlftenca by -• or h.,lftg ..-.... la bolld v daben• 

t.uroa. 

ay tho tnuoduct.lOII or Federal seouru.t .. AO~ or 1913 

and ot.bor aat.uba and reQUla~lona, U. llae btiCOM capulaory 

on Lila par~ or t.lla Cvporat.lona t.o pubU ah r1nanclal aeU..b 

vlt.h proper waluet.iOII or •••t.• and lllllllllt.lae. Many quaatlona 

ant.ruRad t.o Ula S.CUrUy C:xchallge Co<otalulont ln ~lw u.s.A, , 
a.g. t.ha aol1Clbt.1an of p,..alea .. , also ba raQUlllt.ed by t.ha 

.;o .. holon 011d ::Orporat.lona era raqulrod lo dhclo• t.ha bold­

lnga or dli'!Jct.va, otrlcara and aU par-• who own bonatlclaUr 

hi per cant. or •ora or aocw. and aU eo-called aqu1t.1.. ln 

genaral 1 Lha abt.oaont. balng rUed wl t.h t.bo 5ocur1 Uaa £aahange 

v lt.h a c:opy lo t.lw CoaaiUalon 1 M)' choiii}O ln t.ha OllftOI'tlhlp or 
such hold1nge t.o 110 I'!JPGrLitd -t.hly. Proru elida by purclle• 

and Mla or COr;>otaUon\ aqulty aacurlt.aa wU.hln a1a -t.ha or 
t.ha lJUrch•• by t.lw d1,..ct.on and oftlcera are ,..qul,..d t.a btl 

dhcloaad end .. Y be reconrlld troro t.hea br t.ho Coi'Poret.lon. St 

Conalderable l'eaerve la creat.ad for ndet.y or purpoaaa. 
--••••• I 1 'II u•••••• I l a a 

31. l.evy A;::t 'PI'1nb CorporeUon end t.l'leJ.r c:ont.rol' Vo1.1 
& llt . •• ... Keven Paul t.W. t.endllft1 11150, ""'1113. 
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..... JQJ UM OWdF I ••• " smrx nranPn• ' 
n. lll'ftU-' tulu,. et u.s.A. CltPOnU• le u.t. 

t.here le COIIPlet.e .. .,...u .. ot -•IMP ft'M -•IJII•••t.• 

There ate -r•l cau•• of 1t., prl•rlly, 1n t.ha u.s.A. ""'" 

t.uua, t.hete le no -puh1on on t.ha dltell...,.e t.e uU .. naral 

M8L1fltlt dLIIaugh ln Pl'liCUDo -Unta .,. tegvlerl1 lielG• 

The •lat'laf llftatUat dltect.el'a lftd ottlcel'l hold t.ha •­

garhl I)Ont' vhlh t.he l!hateholclora han llao- peaalva -• 

and •-"- ptetU ......, •• 

Evan 1n t.ha board, t.ha1'8 .. ll' be - ,.,.._t.eUfta 

of the ahateholc!are but. t.hey ate bocoalng lftKUn day b1 ,.,.. 

''rot. Alrted. o. Chaftcllar, .Jr. ln hle book 'The 'fiallale Hand 1 

Tho l1aftagedal Ravolut.lon tn -rlclft buelnaaa' at.at.acl •tty 

1917, repra-t.eUvaa or an eat.repraneurlal t•Uy, a bMkln9 

hou• aho al•et. naV~tr Look pert ln !Iiddle • .,...,._, Gaclelllft 

"" pricea, out.put.1 delhat'lae0 vagae and aaplo,-L requited 

1ft t.ha c-rdlMUng ot cUt'rant. tlou. Evlft 1n top _.__ .. 

deo.t.elona -r~tln9 t.he ellocet.lllft ot te-rce•• t.helr powN 

r-lft ••-t.lally nept.ha. Thltr eould .., ne, but. unlan t.har 

t.IIM•h•• "" t.re1nad IUftapt'a wUh lant aapul_. ln UMt 

- lnduat.ry and nan t.lle - -Pift1• Lhay had nelUMtr UMt 

lnto-Uon nor uparlence Lo Pf8pe• poat.J.¥8 elt.ernat.J.we 

cour• of action. Neftrt.hala.., aaabere of UMt ent.tepraneurlal 

flllily raral,. bee- acLhe ln Lop -9•ant. unlaee Lha1 t.haot­

... b .. •••• t.relftacl •• protaaelonal - ... ".. SJ.nca t.ha protU. 
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or Lhe r~11r en~erprl .. ueue11r aa.ured ~ or • lar91 paraanal 

~-. t.hay had U.LLla t1n•clal lm:ant.he t.o lfll8l'ld raera 

work1Ag 1111 t.he -9Wlel lllddar. Therefore. ln only a tn or 

t.he ...... _,,.., bullinaee enLarllt'l•• dld f .. u, ........ . 
c:on\lnua t.o pert.1c:1pat.o for - t.hen Lvo ieftttttiLlona ln Lbe 

••...-ant. • or Ltta Coapanlea t.hey -d· The dii--.L af t.he 

founctare of the earlJ lnveat.ora ln -~~ lndll...,.lal ant.orprlaea 

conu- t.o reap Lho prafU.a of -c:eaatul adalnlat.tat.ba co­

ordln'llt.lon. lftdHclt Ute .. jort.Lr of t.ha ..,._,_ for.._a -

fro• t.ne bulldlnl! and operat.lon or IIOdllrft butt1mtaa en...,.,.,.leea. 

TheM f11111ULaa ..... 1n t.ho PrlMry bMafltllerlaa at -a9Wlal 

ceplt.oll .. , but. Lhey vera no loniot ln~olwed ln ~a oparatlon of 

lt.a cent.ral lnat.ltut.Lon. ~, ald Lwant.lat.h cant.urr, fav hod onl7 

dlract. aey ln tho dac1s1ona conc.,.nlng c:u .. ranL tlova and future 

ellocat.lone eo oaaent.le1 t.o t.ha operation of Lhe Aaerlcen econa.r. 

Ely •aid centurr t.he legal rloUon af out.aldll control was beQ1M1nQ 

Lo dhappaar. A IIWdJ of t.._ 2IJO 1Qft9BaL nonoofln.Ual capanlaa 

In 196:5 lntllc:etaa that. ln - at t.ha .. fltflla dld an Pdlvl.,.l. 
' r .... u,, or QtOUP hOld ower &J POt cant. er t.ha et.aol&. NoM vara 

aUU Pt'hat.olJ ~. ln only 15 of W 2W dld a f•UJ er 

III'OIIP hne a eejotUJ control bJ -"'~! aa •en •• flO per -a. 
of t.ha at.ocllo In 0!6 othera a fM1l7 .,. I1"UP fled •let1t.7 _..,., 

b7 holding aaora t.han tu per -L er Lhe ..._. (but. lo• Ulan 150) 

or bJ ullinQ a holdlnQ _,...., 01' ot.hal' 18911 dllvla. ln '118:5 
t.hen, t'IO or IMoS per c:ant. of t.ha largoet. lanQOet. -oof1A-lol 

c:oapanlea ware •-Q•ant c:ant.reuu. ln a of U.• ti,.a, 
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f•Ulea dld IILUl heft l.nfl_, liMit. llnw• t.ller Pre PIG"' 

f .. u .. l, ruU""1• •lwled _u .... not. beOeu• of II;IIP 

Liley held. Thuo, by t.11o 1911Ua u. .. R...,lal tlre lwei boc•• 

Lilli alllll.,d f.,.. ot Mdlfll liMialHu enlalllt'l• l.n _,.,. -

t.u ot -1'1- ".,...,. In Lho• .,...,. .... ,. ...,,.. ..,lt.l­

unu •t.ei'Pt'ho hod - t.e dOIIlaat.o, -.erul C89llllll• 

hod pJ.ned aldllcllllle07 ower fllllll)' Md tl-1•1 oapt.Lall••"32 

.John l<eMt.h GalltrolUl -.Lad U.t. Lho t.aclllloolat.o .,. 

holdln9 po- ln t.ho ~ ot Corpuat.l••• Tho)' .,. 

profoulonab anct upoi'Loo 

Thh protoaelonalhat.lon Md ..,apl'laUao MWO Pt"Obaltlr 

Ulltl.ed 1nfluonce ln t.he 80ftiiQIIIIIIRt. IUuct.ure Of cooapanlaa 1ft 

lndla. 

ln Ule l~~t~guego at Jchn Kennot.h GalbreU.II • The Coc>pore­

Uon a11ova Ule edOpt.eUon of orglllllcaUon t.o need. lla Ula 

" .. d le dltfarent. for dltte,_t. put"posee, 1111 la Ula re111Utng 

adept.eUon. The •odltrn 111'90 Corporet.lon h adapted Lo t.ho 

needa ot ed¥11ftcact t.aehnology llftCf t.he 1•1'91' -t. of oapt.t.el 

end c811Pf81111na1P pl-lng vlllch Ulh requlrea. n reti.Ua 

t.he nud at u.e t.ecMe-t~Uuct.ure tor tr•••• ,,.. out.alcto lat.aa­

f.,..... lt. wlns t.llh treedOII ln -loua .. ,., lncludllt9 t.he 

provhlon t.o U.•lt or no - auppl)' of up&ul •• aa 

I 

Thoro .,.. UWn t.rpoo of •DPP•r ---· .. ········· ....... . 
:sc:. O..dlw D. Altrect ;Jr. Tho vlalltla ..._ct • Tile ~rpllol 

Rovolut.lon 1n Marl.., Buolne•• ... ,.,.,. ~»lnrolt.r Pre•• 
tm PP 4at-4a. 

u. GelltroUII John ~Lh •111e Nev lnctu.,...lol st.au' • lll'd E-.. urra, lieu!lht.on Mt.trUn eo. ao....,., Cllllpur Vlll ,...... . 
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1) AKT1ENG££i.I.LSCtW'T (AG), t.he lMOrpont.ed ~Ua Colll*lJI 

2) G£Sili.I.SCt!AFT Ml T &f.SQIVNKT£11 IW''IU«l, t.he 1-rpont.ed 

.,.lwet.e Capefty (Ge H) Mtf 

3) KllltWIOlTGESELL.IICI'IAn /lUI' AKT1EN (ICGII-A>. Ulll lnaNp.,.• 

t.etl fiUitllc cMPMr • u.. til......,.• at vhlah .,.. ... ,-u,. 
llaltla fN 1\a daltt.a. Out. at U.•• AG 8lld Glib H ue 

co•• 8lld Pf•ln•t. 1n Gaii•J• 

TM 1.o pnlftlnt a-an Coapanlaa 1a pe,Uy t.e 11a fi'Ad 

ln t.he Ga- Callaerelal eon and 1n apeelal 1•• and PNUY 

1n t.ha Garaan cuu Coda, da. o Ula 11GB, triMtra t.he eo .. ullal 

Laws are aUant. on IRJ polnt.1 Ula Q8Pa ue t.e lla tlllatl DJ Ula 

provhlon ln Ula BGB. Thua1 Ula AG and Ula KGa-A ara pd..,Uy 

gcwarnad by a apellal Aot. 1 t.lle AKTli:NGESETZ at t&:n, ahUa Ullt 

Glib H 1a QOva-d by epaolal Afta of ,_, 8lld tlllt Ulll Ge H 

GE.SETZ. AG 1a .)llat. Ulla pUitUc coapany - lla ~,.t.ed 1JY 

flw ~·• by aaacuUftO -Veale tor Ua f-'lan 1••• 
SATZIJNG aorreli>aftd1no t.e - 11.,..,....,. and AI'Uclaa at A..a­

uon, ltatore a J1H1oa ., Not.ery. The tiATZI..nG •at. "' ln, Ula 

II- of t.lle Coapalty0 t.lle dMII.ella Of t.lle CIRIIIIIft t.lle ttet.uH of 

co~~Panr'a bualtteu0 t.ha _,at Ula aupany•a ~here uplt.al 

whlch 1111at. lla at. & .. at. 011 100.,000 t.e Ita tllYlde&l 1nt.e alllraa Ula 

n•1nal ftiM of vhlah h t.e bl a&. , ..... 011 toaa Ullt alaaaaa J.nt.. 

ahlch t.lle ~J' a lharaa .,. tllYlctad and t.ha deM;a aUOIIhall 

t.o eaah o&aae. U.. IIUIIbu at dl,_t.Na t.e IJa IIPIJ01nt.ed1 U.. 

nawt11181111ra ln •IIlah t.lla ••IIIRJ wUl fiUitlh" M&.lna IIIIOft Ua 
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atfelra. Majat ch.npa _,tad 111 Ute lftW8dllcUon at C•p.nlaa 

.-.:t. at tm .,., .. .,., ....,.. wlt.h plunl taUnt rlthla •• M 

1-od vUh U. Pfftloua ....,..ton of U. Go.....-\ 1ft U. 

lnt.ereet. of t.he welfare of u. ~1 w 1ft U. MUOftel 1ft'-•• 

Ge,_ leva elao recognlaa U. 1- of.,.. wlt.h _.., 

dut.lae requlrlng t.he ehereholder t.o pelf.,. cet\eln IMidlUanel 

dut.lee tor U. OOIIPIIfl1 vhlah h a11Upto17 0 at.herdaa pene1Uae 

are i~Dpe~aad by u.a ut.lclee tor non"'baanence ot auch duUea. 34 

The right. ot • llfttle th-"<tlder t.o elk tor lnto,_uon 

h re110gnlaad 1n prlnclple b,. Ute AOt. ot tm.311 

The nev co•penr L• of 1966 hea put. t.he ehereholdet 1n 

a eLI'QnQU paelUon by OlllpOVWlng t.hee t.o place t.he1r caee before 

t.he Court. of t.he dlat.rlct. vhen t.hey ere ~f t.he oplnlon t.het. t.helr 

quoaUon ahould heve llaen • .,.,.d. !:Mrae My be lodged 111 

Gereen ahueholders w1Lh e banll undGt e cont.raot. perelt.Ung t.he 

b0<1k t.a eaaro1aa YOUng rlghLe ln reepect. ot t.hoee llheree for 

15 -t.ha et. a t.lae. ln ordW t.o a,_. Lhe e1eu• of poww t.he 

nev aoepen)! lev of 1966 tlakea :;ra'llelon t.heL t.he benk h requJ.red 

t.o lntore t.he llhareholdera tn whet. ver 1t. lnt.ende t.o nt.e Md t.o 

eell Lhe ehercholde,. wllaU.r he hee any aLlier lnat.ruct.l0fto36 

Sheree •r be ts•ad II)' Lhe cantPllfl)' 1n fG'IOVt ot • n•ed 

peraon or t.o b88ret. In preat.ha, beerer banda are l...,ed 

enUt.11no t.he holdera t.o COftftrt. t.hell tnLo aherea. .Vt.or t.he 

~----·-----· ..... -·. .. . .. ,.,. 

34 • AICTG See at 
311o AltTG see U2 

313. Eaonoe1o T1••• Celout.t.a, Aut~~• ZG, 198&. 



ooapleUIIIt of a ye.,. ,,_ Ule dllu of U.e ro-uon en AG •r 

apply fu paflllolllon ru lLo ftne u bande to be dealt. t.n 

on e etOCik oachenge, unl•• Ule Gowern-A\ l'J81111lt.o, U. rill 

apply aeru.,.. r>Look ••c~~MQ~~• lll !ieet. Go,_., era noulet.ed 

by o spoobl lu d1reoU1 _, Ulll .,pe,.,llllon ot the Slau. 

2) The C..U.t.u ot 5upety111lon, ceU841 Ule AUf'51CHlSIIATo 

The Cleetd ot oueot.on la oleo nternd t.o •• Lila 600fd 

ot Mllltegeeent.. The Coaatlt.t.u of •~M~t~tlat.on h -u .... 
ntund t.o as tho councU of •pen<llllDih The VORSTAND 

i.e. t.11e ..i08I'd or 1)1Hct.us h nqul,.d Lo 110L tor t.he 

CIOillpllft)' end t.o repre-L lL egetnaL Ullrd perU81 end 

pubUc wLhol'lUes, while Lho /\1Jf'l3101TSRAT l.e. Councll 

of .,perwhlon 1s ent.rusLed t.o .,pervlee Lho -.....nt.. 

AlLhou;ll orltlnaUy U. vee LINt lftU..Uon Lhat. Lila (;a••l· 

Uoa of Supet~thlon llbould ba'l8 IIIPIIOOCI)' 011'111' IJUII1ftOH pa.lley 

and Lhet. LINt doard of >left11911118ftt. tlhould tun t.hlt uu 111ne• and act. 

•• 1t.o •-uwe or~aen, ln PI'IIOLlce, t.he Lrend wae Ule ...,.,. •• 

Jfte alt"l fllenL PI'OVlalon of Gil,... Lav h t.het. llftll-t.hll'd af Ule 

CoMUt.u ot Supervla1on h appolftt.ld by Ule -penr'• Mpla,.. 

over al~ yean of ..,..:n 
-·. •= • ••• • •••• 4 •••••••• 

31. 
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caapul...., lll eYit&')' CCIIIIMftJ' 8ftcl PJ'0¥1dea Ulet. Ule •perwl...., 

bOQ'd OUR line belt of Ua ...,.llftgLh ftao 8111110,_ MPH_.. 

LeLlna "'•" at u. -wn ,..o,..,.uon Ulet. ••laUe~ Mtorw 
fot oejor COIIPaftloa out.•de t.11e c.a1 Md st.eel lndllllt.l'lea.• 

'f'llou9h povua of a gMOnl -t.l.ftll or llbonholdlll'o l.a. 

HAUP'IVf:RSI\MWNG h ...,...II OftOYgho ,.t. t.lle COOfiiRJ'1 o -1 

-"• 111UIIt. be eudlt.od b)' quaUtlad eudlura ....._ •• t.11e 

Allt\CHWSU'f~Uf'ER vho oro t.o be appo1At.od lll a ~nl ••t.l.ftll• 31 

The AIIIIUal aal- llheet. llftd Protlt. a. Lou Acc-t.o an nqulrwd 

t. o be pnperad by t.hB Cloof'd of dlrect.oto eAd COA not. be placed, 

before t.he \lGfiOI'al -t.1n9 unlou t.11e c-11 of !iupanhlon, 

does not. opprewa t.hBm or 1t t.11e CoaolL&.ee Md t.hB Boal'd daoldB 

t.o wbelt. t.hoo t.o t.11e ahanholdera.40 

Out. lllen oro warloua PI'Owl .. ona for t.hl pnt.act.lon of 

t.ha llllnOI'UJ' ohuoholdeta. There have b- conald .. l'llbla aheniJOa 

relludlnll Ula po•Uon at ahanholtlllft bJ' Ula c-orona lllt.raducod 

ln t966 by t.hB Act. of 1965 lACludlllg fuUv clholo•rea by t.hB 

Bovd t.o t.lle ohuohol de,. who - llevo a ll"'•t.ol' •r ln COopwtr 

artoll'oo41 

e:n,. 1••r ot.owt.orr ,....,... fllltclo t.11e CE.SETZLlCHE IIUCKI.AG( 

lo t.o M croat.od b)' - t.-t.lat.h of t.hl profit. 111tt.ll t.hl addlftll 

fliJUI'O .,.._. equal t.o --tont.h of t.11e oaplt.ol. The ,..,.,. 
•••••••••••• •••••••••••••• 
38o 

39. 
40 • . ,. 
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fUAd h ML u 11t1 "'" to c:oYV • 8iftolo lon blf' • -pluo of 

au llobUU4oa ovw au ........ 42 

' 
•> rwo-n., Bool'd ot ••••••' dtllt.olMUttg u. r-uona ., ...... 
b) wwtca••' pe•UolpeUIIIl ln poUq ., ..,..,..,,....,. IIOwd 

llftd U.lr sucaeSifvl role hiiYllll equal et.ewa ot ot.ho• 

dlrocwas 

a) t.hll lftvolYGIIliiiiL ot bonllo' repr .. ont.aUvoo ln Lbe baUd 

ot dlrocwa. 

d) voa&.ion of ,.. .. ,..,. tund vhleh h oG~~P~tl-lf' 1ft ordlr to 

oolle e COIIpaltlf' t.a lltl liQII llldOPllllldlllL llftd 'lloblo, 

1ft '"'• t.he atbJect. -.v-t. undal' IOoloU• 1a • 

t1Ult.Uonl aftd oult.l-oOOp-t. 111ot.n ot boclloa Oftd lndlwldlnll 

pert.lotpet.lng 1n -gao~nt..41 

Tho u1rt prlnoble of -bUilt. -•-' h t.hll prlncl• 

ple ot de•o.,.•t.1c -t.roll•• lt.a ••-• 11•• 1ft enaurl.ftg • 

orgaftlc unlt.y of 1ltt.apo10 pl..-do and -U.U10d .... , .... , 

or aU t.hll ooc1ol 1not.1t.uUcmo and PI'QMS~~eo Oftd at U. 1-1 

1nlt.lot.lve eotd GHot.lvo act.lvlt.y0 t.hl re~PQRalblllt.y of ooch 
•••••w-•••••• • •• 1 1 a&a •••• a&a r 

4Zo 
43. 

AKt. G SetiLlllll t30e 

st.ol,_tco 111 r 'Tho parohelOQY or Hen•At,-•rtt. ' ' ,..,.., 
eeu .. uvtu.. • Pr091'••• Fulllhl••• - ~ tna> 
1'48. 
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et.et.e bOdr Oftd eftlclll1 tv ••rrlng DUL U.lf dllt.le.. U. la 

e unu., of Leo prlaciplec • -ueu .. ..., •••~~~"•Y• 

1fi1eUeL Melltt.J' enOOUI'eo .. not. onlr U. dllnlopa1aL 

of -·~~-nt. .. ,...,. but. eho U.. nle1AQ ot pr•Llee t.o • 

110lenUtlc lenl. Lenln pold onet. eLt.ont.lan Lo U.. dllftlopa•t. 

ot t.he -- ot - ..... a.. He • ...u "Till• .h t.he ... d1ftl• 

culL Leek, "-• U. 1R e MLt.er ot "'9011hlftlJ ln e - eey 

t.he eoct. deOPIPHLed, U. -'c t-diiUan ot Ute of -• 

of oUUano of PROitl•• And lL la \h1 IIOIIt. llftUf1lnt Leek 

bHIIV .. only ott.er lL h1o IteM fultUled wUl U. ItO poHlblo 

t.o .. t t.llet. Ruocle h111 beoOlH not. only e !:oWlet., but. el10 • 

110cleU.et. npu~~Uc:.•44 he et.et.ed eoeln •n. nlolllg of U. 

prcldUCt.hU.r of labour tlrct. et ell ,.~. Ulet. t.he •t.erlel 

boola of laroe-.Uo lndlleLI')' lllell be o...n, IIMCJ.h U. 

donlopae~~t. of t.he prodllc:t.lon of tvel, lran, Lhtl ltftt~l'lno 

Md chP.\col lllduet.rl••• AnoU.r condlUon fv toUlllg U. 

prodllc:t.l¥1Llf ot Iebow la, t1ret.l)', Lhe rololng of U. cdllee­

t.1onel alld cult.urol lewel of U. ... ot populot.1011. Seeandltt 

1!1 condlt.1011 to• o0011oele ,..,,.,., 1c t.h1 rololftll of t.htl •GI'IWill 

people' • dl10lp11M, Lh1lr tkf.ll, t.h1 otr..t.l.,.... .. Mlt 111'­

clt.J' of lebour cad U.o bot.Ur ortMbeu ... oo41i 

Olt t.h1 boolo ot t.h1 ebolltl prlllalpleo w •u t.l'r t.o 

dhcuot thtl hlet.ory Of t.he OIIIOIJOUIIL of ut.erprl .. c 1ft SoaloUet. 

t:conocy. 

44o Len.lll Vol• "The lMIAOLo t.elll&o of Ulo Sowlol a.A.' 
CollooUva IIWIIo 111_, Vol.a1 1181, PP au-143. 

45. lbU. '-In v.x. "The l••d1ot.e ...... of t.ho S.Wl ... 
~ ...... pp 251-2!18. 
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ln Wtlltr &o ealut aU reund dnelepUnt. Md u .. ,.,. 
dltferML ,.....,, ... lneludlftt _..,,.,._.,.,, lit. Ule WUel 

sbt~ bot.h Alteele end ctllne Pemd t.llell' full•• _,., tw 

t.lltt de.,.lJIIIIIML of lftdUtlt.doo. Tho facU&>too -.. tlv&dlr 

cont.I'OUed bJ t.lltt ebt.o •'-Prl•• end Ule PWf-• -
clo•1r -n-.. JII'OV1d1nv l'llllde for •t.Unt Ill' end ~ 

t.lle tee&.ol'leo ,.,.. •u I!Udlet. end ell ......_.,... -• UIIM 

over by t.11e aU&.o. Tanet.o tn atnuw det.ella "" leld diMin 

tu eeCJb enurprl• ln ,...,..... at u .... t.e be ptoffuCOd end 

ut.Uhed. c:.,.,y lt.• of ••PIIII••• ellttt.llet tor purollo• ot 

••t..rlah, pa,-t. of •~911• llftd ot.llttr oapan••- predeU,..lfted 

by e.tte at.ee.e eut.tlerltlee end bMka Md nn-lol .lftat.Uut.\Qfte 

roloe•d t.he bUd98&acl tUAd.. Eft...,_l .. ode.lftlat.re&.Ue MJOJOd 

very UWo 1 1t lii1Yt t1oaU1UUy 1n e.he Ht.t.w ot e1UIIIr ln.,.at.­

-t. 48chlllfta or dly u day Jllllltat.lon ef U.. en&.orpl'l••• Ae 

caplt.al fUIIdo .,.,., provided l)y t.lltt a&.ae.e, t.he depreeleUIIII 

fund ••• ~• bl depoalt.ed wlt.h Ule tlt.at.e benke end oould lie 

ut.Uhell only tor .-c1tlc PIII'PII• at rapell'o llftd l'ellleorunt. 

ot •••h· Ttto llll&.orprl••- .,.nt.a4 ,. end .lft....,....d wlUl 

oove-Mt.al ., ... ot •-t.e oephllole.lft9 en IIHIII"t Ulo 

eeW.l leiiUt.O al~ll.lft t.lle ........ of ltudfJitt.ad outJ..,.. Ae Ulo 

OnUI'PI'l•o- not...,,_ .. Uleta HO ftO ......... of Hlft­

*'o.lft1ft9 •pal'at.o -Llng end cont..ol l!l'at.M tw eoc11 .,....,_ 

paot• wlllch varo CQftaldend •• part.o at t.11e woe&. a&.at.o ...........,. 

Tho OftL01'!1'1•• -~~not. raqu.tnd t.o Hla&a.lft end _., ••-t.• 

...... , hod bien llltdal' ...,., ........... , ., ................ u ••• 
f'undo tu _...,_t.\1111 at U. teot.wloo end eeUillbMent.e at 
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t.he enwnt.•• he'llnt •- ,,.. u. .... u llildQitt., u. Ulllul 

'""•••'-• ..- 1n Ula ent.af'PI'I, .. ,.,.. -11dlred 
1 
,,..., ln 

t.he -• t.het. no lllblUt.r .....- t.o onwnl•' -•••t.o 
e1t.hu t.o ,....., -u.r ln .. l\nnt.e .,. t.o lhew U.t. U. lnft•• 

llal'lt. heva 111111'1 vut.h 1 t.e ouUar. The dlr t.o dey N1'1Dl1'1111 ll'ld 

-oe•ant. of t.hl ...t.orpr1•• belflt llftdlr all• IUUU.r, Mill 

tu any .. paro\8, •-•U aftluaUon ot t.he atfeoUY-11 ot 

t.hll ll'lvelt.llent.a ut.ueUr udl ln Lila ant.arpd•• ware not. felt.. 

Thla ...... producld YflrJ otflclllllt. ra•d.t. vlUI eat.llllllva •• 

of dlvolopaant.. The variet.r llftd aenpluUr ot Ll'llluN1al ant.ar 

pr1•• bee- -h t.het. 1111 ellberot.e loleriii'Ohlilllll,....._t.ured 

1100hJ.nerr of' t.he t.o•erllllent. becaae __ ,, tu eurahlnt Ula 

t.ype of rlQld cont.rol t.o lfhilh t.hll Mt.arnl•a hed 1111111 IIIIIJaat.ad 

ao long. Aport. ,,..,.. t.hl fact. t.het. t.he control .,....,. .,_ 

evldOI'IUy •lf d8toaUno 1 1t. had cl111tunct.1onal attact.s 1111 enur­

prl• •anaqoaanh. 1'118 lliOt.lVO ot t.N ant.ernha -aoenant. 

be- -.how t.o reaah t.o t.he t.argat. netlecU.v t.ha quaUt.y ot 

prodllct..LM. 

Hht.orlcal allJIIII'lenaa contlr•• Lhat. t.N arat.aa af aanaga­

••nt. by t.M •ct.ual pdftcl ... 11 111 tvll ..,,.. ... ,. tt1t.h 

t.ha arvanl•Uonal ,_,at larva -"' lndllat.rr. Hove"'• 
t liVe ln t.he tapllllllll't.IIUan of eo at. aa-t.l1'19 and t.he a1w 

d8Ye1opennt. ot ac-'c aet.hoda of ~t. .,_ reaponalbla 

for pnrochtal batrlara bat.vaan ant.arprl•• aubordlnot.ad t.o 

dlft-t. ot.nht.,.laa, vtolch ...,_d -clall•t.J.on et predllaUIIII 

aftd uroat.ed t.he ret.eo ot t.aohnt.•l pravre-. ln tl51 0 •-ve· 
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-t. t.n t.n4uat.IPJ' _at.,...Uon of t.he UoSeSeRo was -rgllftl•cl 

on e t.arrlt.o ... l beue. f'roa Ltlllft -•· 1Adllat.IPJ' vee acllt1Al.,. 

t.erocl bJ' •-lc -cu.. The t.n4uat.4Plel alnlat.rl .. nre 

abolllhed end t.he ent.arJil'lloa u.., hed been ln che,.. of "" 

put. undV t.he cont.pl of ..,.... c-d.le. Wlt.h t.lae, IIGaoftl'o 

t.ha10 appeared oajor flo .. ln Lhe QOftiiOlc -u .,tt.ea of 

-egoeent.. o.e,. end •~•• tllfttle tor -u-11 ••1..-allt. Mtl 

dl,...Mf1..Uan of llldllat.IPJ' could nc laqor be prowltNII except. 

by aqn&lng oUter •ct.cra or Lha __,or cleprlwlng Ute poOflllo 

or h1Qh at.aclard of 11•t.nv. The eaiaLI.ng ont.orprhea -

roqul"" t.o IJI0ft01'8t.o ooro wrplue fund froa t.nt.ornol •urcea 

t.hrough higher prodUdt.lwlt.y or lellaur, caplt.ol lftd ot.hlr aourcee 

ot produllt.lon. Tho oda>lnlat.IPaUn IIJ'Ot.aa by vhlch Mt.ltlll'l•o 

hod 1111 lon9 boon .. pordeed llftd c011t.roUed wro found -'t.lng 

1n t.he cban<JOd cont.eat.. Theretore0 tuntlr'Mt.ol cbM~;~a., UlldW 

t.hl Pl'IJVaUlng clrouaat.anoee, tn t.he aMOV-t. or aod.aUat. 

at.at.e ent.orprhaa had t.o be 1n1Uat.od by prowl~ vlcllt _., ... 

of euLonoay 1n •U.era of day t.o dey atlalnlat.rat.lon of Ute 

ent.ernhae. IIJ.Qhor .,...... of t.he at.ot.e cont.ent. t.boaaalna bJ' 

aallln~;~ a rav leer t.orget.a and anraU lntllaat.oro ot otrlcl-J' 

ln ---• wU.h t.he noU-1 ~~~ plana lfttl PMJnt.lon .. 

"'• !ianjlll ~r !ianyal 1n hh orUdo •EvolvUOII of 

'CoaLOOI\o-t.ln;' .,...,.,, •• 1n SoclallaL ~···· IILat.ocl 

t.het. Ute aat.arprl•a have boon occortNII t.he IILNa of 1ftllltPMdant. 

buolnau 111t&t.a auo11 ln t.he - •• carporat.o •t.orprl•• .,. 1n 

caplt.ol aa-1••• The •llallat. at.at.o aat.orpr1•• - aac-god 
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t.o •llt\elft UMtlr -· lltdltpllld&nt. -'lite .,._. 1M 

peoopare per1afloal operat.lltll ._ ... ••'- Mit Hl-• •••• 

rt••• _... u. ... ,.,.,, .. •••ua:UIIla tv Ute funds ta&••• 
at. lt.o dlepo•l• __, wlua of Ute li'IWIL•ettt. h ondlt.lld t.o 

• "lluat.ne• tlllltl" llftlah h aiWt \IS "aqul\J •ta& ... l" of 181\1&...., 

U. ... c:oriiOH ... 8fte.e.,..l.... The llualM .. tllllda li'IW ..... loll 

t.ha •t.arprt•• oOBHl• t.ha• ... '" oapt.wl • .,.,..., .. 

P 18ftt. lllld •ohlMI')' 8ftd 1ft t.ha !MIIIIIIIM IIOI'I&1ftll 081\1& ... 1 llfllell 

t.ha _.....Prl•• •auld liB raqu1Hd t.o • .,.,.,. lr,...,....l,. ot 

t.hail' tluot.uaU~t~~ wl-• ot lluat.M... 1ft...,..., • llurllto 108ft 

tr011 bllftllo Mel flftBftllal ~.~t•UuU~~~ta - •adl avaUIIbla t.o t.ha 

ant.srpr1•o tor t1ft-1AQ 1~1 wotlc1ng oapl ... l requ1n­

aent.o lll'ld tor elnor add1t.1Dfto t.o pllllt. and •chlnwy. til ghat' 

OJ'QIII\O ot t.he abt.a ce••• t.o la)' down r111ld ... ,.,,. 8ftd budQah 

tor nell lllld avery H•• of ,ealpt.a lftd pll)ftlllftt., tor • .,.,.,. 

phyaf.CIIIl end ot.her acUvlUae ot t.ha I!IILerprl••• The .. ...,_ 

PrlEOa enJoy t.he a..t.horit.r t.o orQSftl• llld ...-oreenl• t.ha 

produclt.lon plMt plMt. layout., ....,.hat.lon """oW..., auper­

¥1•.,. levale at.oo ln lhol't., IIBRag-t.a aro Ql- • ,,.. IUft 

of t.tlll •t.wP~rl•o 111 lMt •• t.hap dO Mt. v1olat.a Ulo lwa ot 

t.ha llll'ld 8ftd --• ln -"11111 t.ha e.,..,.. lhtr enjop t.ha 

aut.harU.p t.o 'hlra lflcl fli'B ..,.._, • ..,... ... u ... IIIUIII,._, 

upott Md lttned lnt.o • llldaUo\ INio\lon. The IIIIWHl•o -

PS4'111Uad t.o u• Lhlllr !lllrplus or ,. .. ,.,. aapac1t.p tw III'OdUIIl"'l 

lt.oao upon whlotl U. at.et.o hae ne oleiaa U.• could liB oold 

by bU ...... ooron•nt.o 81ld U1o proftt. •J•• lly U. ont.orprl•• 
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The ..a 1"'*"-''- •t.t.el' •• e ,..,u of Ule ._WI'el 
chllltgee 1e Ulet. 1'811P011e111Ult.y I'8PIIeed tll'l t.he ent.erJII'he lllltqe"" 

eent. Lo pay fOI' Lha ,._,nee at. U.e dlepeeel. OI,......Uel 

rertLe had Lo be pe1d by llltt.ei'JII'leee enjoylltiJ t.he ed¥Mt.egea 

e-"et. llllllllftded Lhe poee1b1Ut.lee tw .t.nt.ereeoLOI'el IIIIIIOlellee­

Uon end CQ1JIIIHLlon ln lndueloi'Y alt.hln t.he ••-'c nptll'l .. 

The Scpt,elollel' 1985 Pl-y 1"/eeLlltiJ of c.P.s.u. Cen\1'81 ConlLt.H 

edlaU.t.ed t.het. "1nclu.Wlel -~t. on • t.errl\01'111 llellle 

e1111Ul"-aueb ret.udlld Lhe dewelopaent. of eeot.ei'Ol lll*lleUee­

t.lon end net.tonel pi'Oduct.lon t.lee -~~ MUI'JII'leee 1n dl,......t. 

econoot1c nvlone, ., • .._.. t.he L&eo 1141\w- eel- end PIINIIIC­

Uon, led Lo t.he fract..t.oneu .. uon end r•UlceUon of lncluot.llal 

aenegeaent. end t.he dellllne ef edelnlet.I'8Un eftla1ency.a4'f 

Out.UnlnQ t.he Mln tnwne of Lhe new .,....., of llldltr 

t.rlel •enev•••nt., Lha 5ept.e..,.,, 111811 Plllfllll'1 Scelllllft llli'Oeeed 

Lhet. t.he --a• t.etcen t.o lapro\le Lhe OI'Qettleet.lllft of -ll••t. 

cOtlblne lllltQle et.eloe pl_,_nt wlt.h -plet.e eelf-WPPIII'L of 

eftt.erprleee, -t.1'8lleed -LOI'el ••1'1119•••• alt.h .,,...d 1'8PIIItll• 

cen llftd loeel 1nlUeUn, end IWllltllple fit ani n •• eeAa .. aeet. 

dt.h t.lll QI'Oif111Q role of PtllduoUtll'l IJII1111Re&.41 

------------------------
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Tile -••••t. IIL-t.un IIIII .,. ..... 1119 ln U. UoS.Sollo 

h Hde UC1 wt 8t.aU (adltllllllt.r.Ute) IIPqiiii'IL bHlll .... 

bocller ••111111119 llfOMUM et U. anLUtlft .. and An 111111 .. 

Uona on ooi!L-Llng IWli'IIIIIJlllo TN IILrLI bHlaa An 

Lhelr \wft _. bW 8l.lb"CCl.Yillltl in\a llwtller fw Lbr -.-L 

at Uta •••_, •• • wtula (U. u.s.s.R. c-au of Hlnl.._ .. 

the u.s.s.llo st.et.e PIMnlftl caarU.&.IIJa etc.) llftll lnLI •••&.. 
U•d IMicllea ot lncluetrlll rall8g•rnL (MlftletrlH SLILI C..l• 

t.t.ua and aoel'llr). n.... ... t.t- at.rger ( Utlkr) ln u. 
lndu.Vlll -g-t of Pf'OINeUan,.. Uftt.an and UR1on tiiiiUIIll• 

een canLiol -•llcllllllt bocller, npu~tll.can ~t. bodlllr 

and loctll bocller of lncluetrlel •••t~•ant.. 

•The llftl.et'IJil• h helllltl by t.hl cllt'IIILIII' vllo Ol'lllftl•r 

aU aeon•lc act.hU.)' ancl h full)' ,._.onalbla fot t.hl condlt.lonr 

at. Uta "'"'"''• llld Uta rellllt.a of U. vOIIl. Tile dlract.et' 

h •PP<>lftLid anct relleftd ot h&r •u•• 1117 u.r ••Ht•' r 
ruperlor bedro* '1111 dliiCW of an IIILit'Hl• 1n ell Ani!Ll&u­

Uana and orvrnl•Uonea dliPD•• of lt.r tundr An -I'IIIRM 

vlt.h t.he law, eAt.are lnt.o •lll'•••t.a, .. .,., 110••• of ... ...,._,, 

open a ourren&. and ot.hlt' oocoun&.a wU.h blllllro e4S 

Tile dlract.ol hie &.o be • .,., ,.IIPCiftalble &.o &.Ill wo11r 

t.lonr and otlt.1c1•r ot t.hl dlffa,..t. cet.egoder of !PIPl01111' 

rapraaen&.at.lver acL1ng 11 weulledoge an hlr aet.lvlUrr. -----
49., 

• 
"""'-t "· 's..let lncNet.n' • P....,. .. f'llbU*"• 
Mr ... \t968) P-Ut. 
SuPIIllll IIOdJ • -· Usll UoS.S.Ro CouiNIU wf Hlnl ...... r 
llld AU Union cont.rel ~u ot r..- UftlMr. 
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1he PWt.lelpaUon at Ule •-•· Ulat. h, at \lie -

at~~taQ*I'lal vol'kcl'l, l.n Ule adlllnlat.l'llt.lon at lftlluAI'Y h a llaJ 

f•owlat. l.hHteUo dOO\tlna• ~'~~~• pe.Ualpat.lon 111 lndltiiW)' 

t.aluta lnt.o ,_ t-•· One of U.• 1a IUJI8""h1on by \lie ..,.. 

kal'a 1n a t1,. own Ule -• at \lie ••a•••t. alld U.U .Wk\ 

or1Uo1• at all lt.a dllilflol-laa. 11 ••and b \lie oftllflftt ot 

•ggoiiUana P!ll't.lclllal'lJ t.braugh HPla,.. aORtuaa•a. 11 u.t.&'lt 

la t.hll dUact. pal'fo,.anaa at e011n1at.I'.Uw t.atllla by IIUkal'a, 

vhu do t.llla ln addlt.lon t.o t.hall' 1'1111'111' VUllo L.aat. - b 

t.ha ......... Ulllfll'd or t.hlt8ftll •• fUa ...,...,, tnt.e poat.a 1ft 

unave-t.. 11au pert..\olpat.lan 11 nat. • GllJIIll'iaMt. t.rlad only 

ln U••• at p,.-rU.r lllut. U. h al• pgt. t.o u• 1n Uaea at 

dlftlcult.y. 

1he aaaocbUon at walt. nueara at t.hc 1'8ftk and rue of 

t.ha nploraaa vlt.h -••aant. h eet.lltiUahlcl t.IWough 'PI'Ddllo• 

Uon cantor-' Mtl 1 pi'Oduct.lva .. u ... ,• vhlch h conet.lt.ut.ed 

or a hltlllr •laat. II'OUII• 

F'or add1L1Mal caplt.al, a~~urprbae .,. enUUad t.o t.alla 

loan froa banka vblch h La ba lnwat.ed HGP8rly • Lhat. addl• 

U-1 ln- Olrlvad trDIA iL .. uld IN auf'flc1anL La ra,_. .... 

prtnctpla alld l.....,..aL Ularaot 1t. an ...,..d u.. 

The ..,.plua nrnad by t.ha •tarprlaa., atur pe.-.t.e fll 

lnt.eraat. Md rant.a, are aharad bat.va• Lha at.eta alld Ula anw­

prl••• II part..\on of t.ha avrplua re•lnln; vlt.h Ule .....,PI'l• 
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~ra. Hlgller u.. ..wplu .. .,....._,. •u 11e Ullt lhllra of 

Lhe eaplo,..o •• u&.erlel 1111111&.lft0o 

En&.erpr1111 wh1ch .... U.e0 LHIW M lA-IIIdlll\ 

bualnaas qcounUAIJ unU.a wU.h 11Coun\ab1Ut.r t.o Ullt ....... 

out.hodUea ,.,. 1h OtiiHll portoua- ere ooUIICI 'call\ 

AcoounUft91 111 Mc181lll. U-..ra&urao 

Dan Xlaoplng, Ullt chlftell INPI'-• Ilea brouth\ llbaut. 

e01111 r11C11cel changoo ln Ch111e1o lnduOUll• ln IUIIaL- tJle 

roto,..o -t. t.o • wdl-&.llng of &.he ceaUol pl-d arat.oa 

ln favour ot • troo urtae&. Alti.Wn.• 

The Chlno1111 ntoraa elo eL rolnt.lng over • 11>1U1on .... .._ 

ovnod Mt.orpr1•• troe cent.rel pl-lltiJ and tJI.It.o -t.rol· 
Tholl on ..... pd110 oro 11011 eado Lo ~t.e tor .... Vl¥111 111 Lila 

IIOaLOI'ft •rlut\ -- d\b ell Lha o\t.Mdillt. fi'H Mtf&o&. tacUl• 

t.loe U.ke tlonq01'1ol lllltltu ntfeftla 8ftcl povera t.o tlnl.,. on • 

prlclno to.-ulo bo11d on tuPPlr end daaand. Theil a&..t. unlLe 

.,.. - ,,... Lo plan t.holi' - proctuo&.lon •hll•l••• ~ 

OL&'O&.qleo end .................. (1ftclud1AIJ --.o) • ...... .a,9111• 

flcont.l,, Ullt •••IIJII'O would han u.. r1gflt. t.o 'u• of r11no 

paraannel' ln t.ha ball\ lnt.eHII\ or t.ha lludMuo The -u.l of 

Governoell\ Da,....,_h onr U.• en\erlll'l•• b Mlllo UtLIICio 

Houowr, Lhll11 an&.erprl•a vUl 11e &'OOP8ftallillo for t.halr prefl&.a 

and '•-•• ln •'-"- nrde, t.ha planL Rll'll .. ,. uUl be acCOUII&.oble 
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tor t.heltt detlhlane. Theee unUe •Ul -· under "11111....., 

plenniftQ" ae eppoeed t.o ·aan~l planning• •hlch would apply 

t.o Lhe -tlftdlng eeot.ore or t.he eCOIIHY Ulle et.nl, -OY• 

ceMnt. tlftd feruu..... ,.....,., • en•chn .. would .... onr 

Chlne' e prlce et.ruo1utta0 when ualdl .. -ld eat."VP a .,......, 

of t.he net.J.011a1 budget. now, .,. alla111et.ed llftoa tor all. ~r 

t.he new pC'loe et.rucWfotl 0 t.he Gon,.,...,... -ld fla up •• taw 

pl'lcaa •• are neoaeaattr• The prlcea at a •JOitlt.r of ••••adl­

t.lae "wUl be allowed t.o tloet..• Evan t.ha et.au adlltlnUt.erad 

prlcee would be eo edJuet.ed aa t.o rotleot. -kilt. tonee. The 

docueant. aapilealeea t.het. anry care would be taken t.o pra""t. 

a "general and aplttalllng prlca dee" whUa eaklng out. a caee 

for coUat.he end lndhldual IIUillnaa ant.erPth••• The cleav­

mont.s hsve Pttopoeed t.hat. -• enll et.at.e•-ad unlt.e eey be 

leeaed t.o Lhe 1ndhlduel bualnaaeeen or run by t.hee on e011t.raot.. 

AU in aU, lt. h not. lncorraot. t.o ohalteot.ar1ee t.he ce-ga •• 
..... 1nt.r0duct.lon of abed 800ft88Yt a --pt. taaUw ln t.h1a 

•-t.tr.so 

Lt•ea f«• w\••u• ••• ar rewx ,....,.... • 
1. lnaoolellat. -t.rlea eanegaeant. ln lnduat.rlel ~~~tt.ettPttleea 

1e COftaldatad • '• •t.t.er of orgenlalllg 1n a new wy t.he 

moat. deep t'OOt.ed, t.he econoa1c r-at.1on or ura or 

eoraree of •1111llfta oC people.• 

········· "' ........ . . ..... -
ao. 
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2. The ent.erpl'l•• '"'" ~ -rclltd w&t.h t.lll ILitu• of 

lltdltt*l...,t. bUilMH Uftlt.a -h lft Ule - u corpor1t.e 

eftt.ei'Prllll ere ln caplt.el -•loa • but. Uley .,.. run 

under t.lll ... rlcl Cllftt.l'ol of -.t.e l'ltQUlat.lon• otiiOUI'• 

,, ... ,_ ~·"· ...... 
3o The ent.atPI'llle 111'8 t.o PlY Ule dUel t.o Ullt ILit.e tund 

and t.o t.he ballll1 tor _., t.elleft •• 1- t.noludlng 

lftUH .... 

4. 1ft ,.,.,.,. laval of ~Mt. vol'kore' Pll't.iclpet.lon h 

"tfoct.lvely oncourepd olt.llovgh lllftiJl- tlllft8IJIII' ,._lfte 

pr1aer11y I'IIPQftalble t.o run 1ft lftt.otptlaeo 

a. The lftt.otprl•• are eUot.t.od t.o ut.lll11 eul'plue or 1'11111'¥1 

capoclt.y for produclftiJ lt.eae upott which t.he et.et.e hl1 ftO 

c1o1o end t.ho PI'OfU. 110 oe-d l8 8ftjoyed by t.he 8ftt.ar­

pr1111 end t.helr eaplorne. lt. cleBf'lr lftdlcot.a1 t.Mt. 

t.ho atanot.orr lnllllftUM h ... 111 t.M pr1 .. rr •-• t.o 

encourage t.he vwklftg force fill' producUOfto 

Soae of t.lll11 laiiiOfte can ba 9'11ftfu1ly edopt.od 1ft t.ha 

11t8ftllll-t. of c.-pen1ae lft our e-Lf)' 1 bot.h 1ft Pllbllc and 

privata 11ct.or for uUllalftll tecult.y of t.M vall worklftg torco 

engeiJid 1n ooapent••• 
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One count.ry can not. be t.ranBPlant.ed 1ft -u.,. coun\l'y •• U. 

would not. auit. t.lle 11011, envll_,, culi.Uie and 80Clel •Uue 

ot anot.her count.ry but. defln1Lelr beat. P.echnlquee tollOIIId 1n 

one oounLI'y can be ault.ably applied ln anot.ller COUIILrY elt.ll 

proflL. Aa for ea .. p1a1 t.wo-tler ayat.em ot ~d •• ppoUaed 

ln eo.peny Law of ~•~t. Geraeny very eftlclant.ly 8lld elt.h ce~ln 

ood1flcet.lon followed ln other European Count.rlea end Workera' 

parLlclpeU.on in t1an111Jeoent. 1n '"o-Uer beard have lntl-..G 

t. he .:o.peny Mlll'legnant. 1ft lAdLe. The adlllnlat.ret.l,. Ret ora 

Coo•teelon, 1ft it.e repor' on econulc edlainlet.ret.lon, teeGII..,.ded 

t.lmt. conelderet.lon elmuld be given t.o t.hle liiPOrt.ant. h- ln 

kaeplnu v1t.h t.ho t.rand ln --.cret.lc count.rl~a or by olwlng 

workers e -• of part.l.ipat.lon ln ~t.. Thoae who era 

agelnet. lt. er;ue t.hat. t.ha clftend of euch repra88flt.at.lon delle 

not. appear t.o be et.rong and t.hat. Vade untane era, ln feet. 

egeinat. it.. There le eleo a t.elk about. t.lle need tor hoaogenelt.y 

1n t.ha ~poalt.lan or t.11e board ot dlrect.ora whlch can not. be 

mal nt.atned by worker dlrect.are 811 t.hoy 8P bound t.o dlecloae 

t.he _, ... dechton or t.lle board. Tiley., ., ..... 1nf1-

t.he board t.o aere" t.llelr lnt.eraat. at. t.he ceet. ot t.ha tnt.areet. 

of t.ha c•peny. On t.11e ot.ller hand, t.lle fee' r-tna .. at.anuea 

t.hat. 1110at. of t.ha conUnant.ol count.rlae llevo proelded tor t~~~ployeee' 

pert.lclpetton ln all IIPhal'aa of aenii<J-L wlt.ll ertacUva ,..,u. 
Proteutoneu.., IHid llllftagerlell.,., wlt.h t.11e abjact.lve ot 

eocllll reeponalv-ae ae pract.l88d 1ft t.ha u.s•"•• t.lla Uk 8lld 

Japan varr aftlclent.ly ln campany ..negeaenL at 1•191 coapanl••• 



284 

.,. .uu loaport.Mt. 1-•• tar oantlt.d8reUon •• reverda t.heb 

eppllcablllt.r 1n t.he OOIIPBftJ -VII••t. ln lndla aft.er aantlt...,_ 

lng t.helr eu1t.ab1llt.r end adapt.ablllt.r and .-ova ell. t.he 

at.t.lLude of lndlan butlt.nee- ln t.he• reepact.a. The et.t.lLude 

of t.he lndlen buslnellellllfl N<Jel'dlno profeael-h bee been IIIIPlr 

at.at.ed by Ultetlh Mend ln f'AiiJRAMA • THE MOOCRN MARWAR1S I 'Pro­

faeelonele are needed •• t.Nat.ed 11illlt.MMt.e1 far kwpt.ng t.he 

wheale of lli'Owlno eaplrea oreaaed and tDOvlno. er dealslona an 

altpenelon and .,,.vlvol, oggroaNon end Lllct.lCIIIl ret.roat. el'a IUU 

t.he doeleln or t.he •aUk wlt.h hh -annr 1nLu1L1on Mned over 

(lllft81'8t.lona ln t.hll t.ope)'Lul'lly fu'-tl qtfleb or Aejllat.heno •• , 

Thh at.t.1Lude of t.he lndlllft buelnee- tlhould changed, ot.herwlae 

t.hey wlll not. be llble t.o cope wlt.h t.he ch .. glng clr-Jt.eneea 

vhlch ore baund t.o appear. 

ProteaNonalhot.lon of 118fteg ... ant. h pre-dlt.lonlld t.o 

t.he feet. t.hllt. t.he profeeeloneh tlhould t.au t.he t.eella ot leple­

~~~ent.lng aeclel l'eeponNblllt.r end lnt.ellnt.uel lelldettlhlP• lndlen 

top corperat.e -aver, Al'blnd Ray at.et.ed t.he faot. t.het. "Top 

~:~anagell8nt. hila 118ftl' pereonel •••plee t.o eet. before t.he lndlen 

populet.lon. lt.e tlret. funot.lon h t.o breed proteaslonell•• 

l!ftd t.o do Lhle 1t. IIUSI. be beNOIIUy equipped t.o under..,_d t.he 

lan\luage of t.hll epechl111Le ln t.he nn eel'"*'• -rglng 1n llue1• 

neea.•52 The policy of whole•llfe-..plo,....e., vendor-oueLa••r 
-------···---·-· ••• 1 •• • • 

st. 

S2o 

AI'Llcha by Anand, Ullllh1 ?ano'-• The 1....,.. 11enetbt 
The Telegre;m, .;.1cut.t.e1 a:5a>d S.p...,...., 11114, Mo 
Rlllf .-.elM, The .Lndlen 11enel81' ln aell&"ch of eLrle, 
aa.llart tdno 191-Jt P.1Jo 



285 

rolll\.t.•lllllp bet.waan CG~~P••r' • hiii.\Rt ....,. •• enct ..., ..... of 

....,.., U. ,.., .. \ cto.UIIItlo Hlot.lonlllllp anct oppu .. u.n at 

edv-.ct t.Mhnolo9Ual dl.•ovw.t.oo, u. --,.,u,l' • wtont.oct 

voluo .,.-, U. -.alot.o COR08111UO 1ft t.ollinll ctoololono -

- or l.bo qr • ......_ rw od•on••ant. ot Jep-• ··-...n.t.oo. 
Tho quooUan noolno .nou., t.toe• -lct be oppllCUiblo lo lAdl.on 

Co~~p~~nr Mllnoll-t. -o1del'111.g U. t•t. U.t. Japan h - nolQh­

bQWlng c_t,.,. o1Wtll.od ln t.ho Aolon eonu-t. • 

.t.nwolwoont. at bantua' HHOoont.et.lw lo U. boltl'd of 

dlrect.ore •• PHQt.l•d ln Go- Collponleo •• •t.horhod by 

ohareholdarOt or dOtlblo YOUII.Q l'lQhb or t.ho ohoi'OholdOI'o ln 

t.ho oau-l'dl.non QORNOl .... lng or F..-h.C..,..nlooo or t.r.­
dlU-1 0.\Rtl• boud oonog111nt. vlt.h ..-ctoont.o ond Clbongeo 

ocoordtng lo U. neade or t.hO clr-et.onces ln t.hO COfiPOIIr 
-•gooont. ot t.he u.tc. and Frenctl • ere .... of u. CliUOOO ror 

tho IIUcceu of coopenr -ogooent. 1n Uwoo caunt.rloo. U. hoo 

bocGM noce-rr to eaeolno llhet.hN U.• oould bo eppllad ln 

t.ho -•go-t. or lndlon Collponloo coneldol'lAQ t.ho deftlOfiOI'\b 

t.bot. bow olHoctr -Hd ln -.gooont. aaanwr of lft411en 

Coopan.t.aa. <:von t.ho oyat.oo ot pro,..,.Uonot.o roNeoont.oUon oo 

proot..t.•d 1n Jttpon, t.bo u.s.A. ORd can•• HQOI'dlAQ olooUon 

or dlroct.oro or t.bo Collponlos boo ourt.ed 1nlluonoo on IDOOPiftr 
monagoant. ln lndl.a. AU t.heOD t.oohnlQRo ORd Pt-dlll'lo -

c"at.lng abodow on Ute lndlon COI'POI'Ot.o •-11••ont. •-· 
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•-QUant. prut.lcee of urad .,. llowrlHly lepoeed on U. 

lndlon •eniiQH8tlt.1 lt. MY be det.&'l-t.el ln effect.. An llb..,.ve,. 

1n t.hh reepoct. et.et.ee • 

~lmporLed prect.laee MY -U•e ., vlolont.ly clelll 

w1 t.h t.he vo1uee and beUete of people vorlllng in en orgonleet.lon 

ee t.o cau• ..,.loue d1111'unct.1on. o\ft.er ell, vhllt.B¥81' dnhlon 

le t.elcen hoe t.o be put. 1nt.o effect. by people. Md 1t a dnlelon 

le Ll'lld1Uonelly llftd cult.ureUy unaccept.able t.o t.ho lnd1v1duole 

vho ere go1ng t.o .loplllllllftt. U. 0 t.het. deo111lon h bound t.o tall 1 

regOI'dleu of hov t.eclwtlcelly P8f'fec:t. 1t. le.•SS Really lt hea 

beoao urgent.ly needed t.o de¥Blop our "" t.rod1Llon end we 

should bring ln oe -Y f-J.gn t.oc:hnlquoe ee wUl oult. -

cu lt.ure and herl t.eQe, ln t.hh I'Oepec:t. op1n1on of • ocholer 1o 

relevant. t.o -uon 1 

• 

lndlan orgenleet.lone hove shown a romerllable 1naanelb111t.y 

I.e the et.t.l&udee and ¥Blur.e ot U.1r people. Jn t.he one hand• 

t.hoy have l.rled t.o lopoee upon u- borrowed orgenl88Uone1 liOdOh 

evolved ln t.hll woot.ern eel&ol cont.eat.J llftd on t.hll ot.hllr hand, 

t.hoy have -.de no et.t.eept.e t.o e~lp Lhe&r people' elt.h t.ho 

et.t.lt.ude llftd waluee requlred by t.hol8 oodofft orgonhet.lone. Tho 

lectc or con~ae bat.veen t.he lndlon et.hoe end t.ho ro•r•ent. 

of IIOdem organhet.J.an, ond the abeence of con110ioua at.t.oapt.e t.o 

brld98 Lhh gap hoe already oeu•d conlllderable havoc. lt. hae not. 

,..,,..,, prewont.ed us troo uelng t.he poaU.1ve el-t.e in our PlllfCho 
........... ·---. .. == ·-- ......... ·--
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oultunl Wlhllto lilt' on Ule _....., .... lltll .,. u • ell.u.U111 

or .,.,.,. _ _. ... , elll..Uan ellf l•• or coa1'-L• 54 

illlt. .. n,.l, 111111- LheL 11ov tw • t.nm1q~~~~ or ••~tr 

... nt. h ltlleP'eblo t.o -u.r depMite IIPCift "'- dO.,_ ot ...,..,_ 

•ent.a lladO llllt.- Ule 9110eL end Ule IIOao 1L h ,.,... Ullo • 

..,. .. t ... ~ t.o ten • ...,.r _,..., ure. .,... ..,, .. 

0011.,. ,,_ • oaoaplet.ely dltronn&. oul"'" Md -1.1'-•t. t.o Ule 

r ... u, or L"- 111'1dlll•• wtllch .... U• ... .,u.,,.,. Md t.rtMAt.t.an. 

Hel'lt, bot.h Ule pal't.t... ..... t.o •OI'tfl• - ot t. ... l.l' cul"'" 

and ....,,~ and • - culW... h ~~o~n. In Lhh voy "-PPlMM 

or Ule canjupl U.to h toet.otedo Tile - t.aovt.h 11•• 1ft AM 

or Ule 111P81't. at torelgn t.eomlqu•• or -~~~~-t. ln llldlon 

allfteo-t. Olllt.ul'oo 

1'1101'ofat• • 1t. h AI'Y hpol't.llftt. t.o Of81P 11n ldoe about. 

t.htt oc ... lan or t.op -~~~~-t. ot lndlon coepen1eo. ln t.ho nut. 

chapt.el' .. •u &.1'1 t.o rovlM Md on•lr• - ot L"- ,.,._ 

t.oUn cllllp.nlo• ln llldlo t.o QIIL on ldoe of dlnl,...lllt. Md 

ch•P• ln Lho t.ap -eo••t. ...,. or llldlen C•PMl• .. 

-·--------


