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Se:fore commencing our appraisal of the plan-wiae distri­

bution of n&w business of the Lie, ie ia better to bave an idea 

of tb~t different plana (policies) \.lllder which it oparates ito 

buoiness. The following azoe the impOrtant. plans earl'iad on by 

LIC1 
I 

l) whole-Life : '.t'hie is a iow cost plan of eaauraooo wherein 
" 

pr~miurns are paid t!hroug~ut lifa and the policy 1»0ney becoMea 

payable only Aftea: the death ef policy•bolder. The advantages of 

wbole-liff} policy ue : 1) The ra~e of premium of' this typea of 

policy ie lov~r in c:ompa:riaon to.ot:ber typee ot poliaiea, ii) 

It is emia~tly auitabie for_ thoae persona who wish to eet aaide 

funds for th$ payment of matat~ Duty (Death Duty) an the property 

of the deCJe!Uted, iii) This ie considered aa tht! beat insurance 

available: for family protection after deatb. 

2) Whole Life Limited Plan = This ia anotber kind of wbt.le· l.i£e 

policy under whicb premiumm a~e payable for a selected m.urtber of 

years. or until deatb, if earlie-r. ~be policy moneys ue payaU>le 

after the death of the aesured only. Moat of the advantavee 

mentioned in whole life policy are •lso applicab~e to this type 

of' policy. 

1 BasQ?d on LIC • a publiahed inforntation ineludinS} Diary. 
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3) convertible Whole Life 1 Thia· ·plan init:Aally ptoVidee 

maxi~DWD in•w:aoce protection a~ minimum coat ·~ offea:a a 

flexible cont:J:'act wh.leh ccm be changed at. the end Of :five yeara 
. . . 

from the COIIll".encement Of tbe policy to an end.owaent auuraace. 

If thia plan is not convea:ted into emtow110Dt. ·uaw:anc• at tho 

expiq'. of ~ive years in ~ba~ caae tibe aatwred bu no ~right t.o 
- . 

ohanue: auc:h policy and .be hu to pay pl'clld.uu i:Ul tbe age ot 

10 y.tara. lf convert:ad i.bto JDnCiowment Aaauaoee tho catte ot · 

preml~ i• incs-eaaed. fthis policy te au:i.ttable for young fally 

man. vhoae 0884 of prctec~lon ia ·~.eao~!al but vhoae iDeo. 
' 

ia ilot. high enough in 'the init:ial a\\a~• Of bia l·it'e u t:o · 
. ' . 

4) · z~nt: usw:ancp 1 Tbi• pler1 · p~t"ovidea tor payment of _ ewq 

ouU¥.CS i:O i:he Life uauna em auvival to tho end of tme 

aeJ.4tat;ed tom or t:O hi• .M.ily in cue of deAth l»efore .IIAt.u#i~y 

Of. the . pol~cy. P&-eraiuma ue payable during the ael.ated tena or 

tsill dtitat:b -if' euliez-. Tbie .,. the ••t: popular plan aa 1t: aervoa 

t:he dual pucpoae of ta.Uy.protection aCI Old age pr:oviaicn. 

5) . JOint: Llf!t End0wm5nt. *. A Joint; endowment: policy ia 1aaued t:o 

covet the .:iak on i:wo live• and 1• geurally available to pa:tn:r:a. 

ln. waiMas. Jioliciea ue, however:. i•eued oa th4a 11wa of huaban4 

and vi~• under ce•tain •pac1C'1ed. cizooumat.ucea. The •um .. awred 
. . . 

ia payable at the end Gf the eadowu.ent teJrr.t or on l:he firat· deatb 
' ' 

ot tme . eiidlez:- of ·the two lives uel.Wed · vblcbever ie eulief:. 
1 - . ' 

: . . 

G) !t!Ul~ipu!R9,.,. P~lig a - 'l'b1a policy meeua aevenl. in.u~ance 

nee&~ of a pearaon-like proviad.on i!or hU.ttlf in eld .a;e. iUQOIIe 
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~or bia fWid.ly and provision for education. l'Mft'iage or t.he 

etart•io life •t hie children. It glvea ~~ protQction ~c 

tbm beneficiaries in ~he eveo~ of the e~ly death of tha aeeured, 

as it provides ( 1) a regular monthly income during thf! une~ted . 

,;.,.t.emn, (ii) an addit:ional montbl.y income fogo o perieCl of two yeere 

from the Clat.e cf cleath, (li.i) pay~nt! of a p.an of th9 suM 

U$ure4 on death an~ (iv) payment. of the balance sum aea\l:r:~ &~ 

the end of the aelGct~a pe~:ioa. on maturity the life a•sured may 
!;J 

get the aun~ ass~o in cash, in the form of monthly penaiou or 

MJ iracreaeed awn payable on death. Pr:emluma U& paydle dwd.ng 

the S@leeted termcr'till death, if e&rlier. 

7) )\nt:icipai:ed Wh9!..fi•LJ.1t? : This plan cembi:ofls tb~ b&nsfii:tS of 

Whole-J.ife :.timitGd Policy and ant:lcipat.~ payments. It pro\tidea 

irl one policy the duu benefits of early return of the policy 

proceeds and cf al3!!quate protaetion for tile family. An amount 

~qual to half the sum a&sQr$a is paid in equal instal~nta at 

five yeat:ly inte:r:vale during the pre!Uwn payln" tem to help 

the policyholder meet tbe vario-..1a saeeda· ()f thG t'amily. 'fila full 

8U.m aseuli:'Gd ineepective of the five•ye.tu:ly inst4lments J.a paid 

en the dea~b of tbe aesuJ:od whenever it may occur. ' 

8) Chi1dron•s Deferred ' Tbis plan enablee any paren~ to provi~ 

inaw:ance cover ~o a child on paymsnt of very l.ow ~:atQ of premium 

for an assur:anca of large sum. Under this plan the risk will 

~nc0 at a selected age/J ittespective of the child's health 

t:hsn. 
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9) cb:i.ltke.n•e Aqt.i9i2at~4,,!,lD4owUJ~~tnt : . '!hie· plan ia •il.d.laar t.o 

'Children• s -De~errea• pl4ln w!:tb pr:ovielon !'or ~:et.wrn ot the SC*. 

of. the. p:t-emiwu paid during ·~·rment! period .. at the aeleeud 

veatlng age. . 

io) Pa:!sp:eaaive Pr!*tc.~,;ton POlley I 'l'bb plan pJ:OVidea ro~: 

autotaatic tnca:e- in aum aasw:ed at ·tufA .interval• at pa-otiWA 
... 

catea guuaoteed in advance. Ho fxeah evidence of bealtb ia 
. . . 

hq1lired at: the tim of incroH in the aum aaaurred. 
! ' • ' ' 

, ,. . 

11) J•nralta~a Pc;-ltcy : Tbie plan ~ue.s c...-• of ape~iu n•eel• 

or the zu~tal. population. It:. baa bMo dsaigaed ·~akin; into 
I • •· • ' ' • 

.. cC)J;)aideJ:ation tho pro'bld ot non payment; o1! p~efli~ · io time. 
. '; -

'.rhi.• :i.a ltaaically ao on4ow•nt. aaeur:aaco po11C¥ (vli:b pJ;"of1te)_ 

witb .• · •peciU. ••cil.ity vh•reby· the. policy coottinuea uo provide 

full cove*" tor tlu:H yeua oo paymttot. of an inlti.el ext:ra. eingle 
' ' 

12) DOuble mnd.~nt. 1 'l'bia Pl•.ennzrea p~tioo of fud.ly 
' . '•.. I ·: . 

in tb$:event ot ea~ly death and ~men~.o~ doUbl• the aum caaur.a 
" '; :•< :::·.:~_;,:· '-:"..: \;-{ 

:lf life •.sux:ed iiUVivea ·t:tJ.e eelecte4 periOd. 'lbia. plp ia 
' . . . - . ' . 

suitable. _tor perrsona witb phyaical d~Hbilii:y "bo ue ot:het'Viae 

n~. acc:ept:ahle for other 01••••• of uauonce ai: the ~Oid.nal 

tabulU' ~;atea. P&-omi.uu He to be paid f'oa: a 81--ed ten o£ . .. 

13) Fixetl Ttt:m (Merri§e! .•. ¥n4~•p• and f¥uca~ion~ Atmui~X a fJ.'ht• 

ta a auit:able policy . for making P¥OV1aion for the· atut-1n lif•• 
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uawt:iag• 01: education of c:bildl:en. Prerai~ He payabl~ for • 

•elected ter:m of' till pS'iox; death. The bfmefita are payable 

··only at:.·the •n4 of· eelected term. la. cue Of the Hazr~iage nodow­

Mnt the aum uawr.S ia paid in lump aum bu~ under tbe educational 
. ' 

· · · uaulty. it i• paid in ttqUal bal!-y•uly in•talmenta over • . . 

14) Pup aooOWIIIeD~ fOI', Adult:• or Children I Thill plan ia U8eful 

to. thoae who dQ no~ care to appear for.-.dical examination or 
' 

for: r:ea.aon• of bealtb, •• unacceptable for .t.naw:aoce unes.r other 

· plana. Full aum aaaured 1• paid only 1~ the life a .. lared auz:vivea 

t.he eelected texm. In ube event of deatb befo~:e expU:y of te:c.a, 

p~.-i~ p.id aze refunded'with intereat •• the ~·~• o:t 2~ p.a. 

aospo\lndedyeaJ:ly,·~:.toept· in c••• of death 4\ar.i.ng the fix-at.thzoee 

policy yeue. when the aaid benefit will be ·refun4e4 of all · 

pnm•·paid. 
•. -~-• .;!~.:.;.:_ .. -...:;' ::· r' -~ 

15) MOMX B~_hlic)' (Also know U N•w Money Back P~;lig1 1 Thla 

plan ia euitable l!o~ t:ho•e who be•ittee provicU.ng for their old 

age and family. need lURJp •wn benefit:•· at periodic J.ntenals. 

· ~ho •um assured is pllia in suitable inat:almentat. Yet throughout. 

"he period ot auurance the dependen~• ue · gua~:anteed the benefit:• 

ot. tbe . full. awa aseuced in tlle event: .ot the death of the ... ued. 
· ·u~eapective of ~e tn•tal.Mnta t:hat ~lgbii bave been pata. 

i6) · !f»Etqaqe Redepption & . Thia plan o% aaauance auiu the a:-e• 

quiremsnte o£ lending ina~itutiona and individual borrower• ~o 

ena~e that tbe o~tatanding ~oan ia autcuotically repaid in tbe 



17) JtMvan Mitra : The JeeV4en ~U.'tr:a ia • double benefit endow­

.n'lent p1a.n vith profit ana is different froos uaual endowment. 

policy. Under it, beai4ea th~ benefits of emioviMnt. uaw:-auee 

policy, th~ plan provicltui additional inauruce cove¥: equal. to 

sum ••$U:r.'ed in the event of death ~w:in\6 the term of policy 

so that. ~ total iru:aw:-ance ewer in t.be event ot deatll ~is to 

tbe e~tont. of doUble the sWtt usw:ed. 

'tJO 

16) Bima sandeah 1 This i.e a term insurance plan. The benefit• 
'::. 

under thi:J plan ar.e - ( i} payment of full :nam inau:r:tr:.d in the 

event of death during tho tel:'m ot the policy and. (ii) the retum 

of total amount. cf preaiuw. paid hmcl.udiog aecid~nt promiur:1) . 

on eurvival to the end of the t&~m. 

19) qhavishy& JeQVfA}l ; ~bia is a tipecial. etld.OWmt,;!nt plan with 

profits, ~peei&lly ~e3igo&d to suit ~be apeoific ne~da of certain 

catsgoriee of persona ~ho h~ve a vory bigh ineoua for a limited 

span of time dw:ing their profezsicn.al life and tlle.reM!tor 

income dwindlea. 

20) \f.'~ev~ .. Dt!,&f~ .. ~phe~ ' ~his oofe¥'l:'t'ld &nllttity p:rwtdo.o for an 

attractivo poat-rEJtiremeot. income. lt baa the advanta~e of provid­

ing lafU&ranteed income ae a pra ... detert»ined tim& and are Q'Ood 

solution t.o ooe of tbe worat feara of a.Uarisd clase .... outlivint;~ 

ooo• a incotr.~e .. It. can .be pm:cb.~eea by payment of a single proftd.Wll 

in 1~ sum or by periodical pay~nta for the selected tE!!rm. At. 
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the ~nd of aelect:ed terttt ciu.led 1 defer!W!nt Pf)riod' the annuity 

Atarto~J and ie payable as long aa tho p~rson live.rs. On death,. 

his heirs ~ill ~et •axv~· (give Inaurance Value Element) along 

wtth additional lump aum payment. If tbs amuity hol4er diea 

tlu:ring the deferment period, for th~ firat throe yeara, premlUL'l!a 

&ra returned without intereot and after first three years period, 

the l>l:'_emiW"41• will be returned with ~ per cent interest. 

Thie plan may be sa~d to be ono .acbeme which completes 

the kit cf cavinus and income plenuing~ the Lit~ In*uranae corpora-
~ . 

The plan-viae distribution of individu~l insaranee buaineas 

shows sorne very unusual trend d\iring tbe period under revi•v· out 

of eeventeen insurGnce plans wbicb vere ic ~o~e during the year 

1975-76, two plana (Endowment 1\ast.n:aneft and ·iottcipat.~ rnnd~nt) 

accounted for about 92 per C(!nt of the total busin0aa procur~d_·-~ 

d.uri:ng that yeu · a.od the remaininu l:ift•on insur~nce plana 

accou..lllted for only a P'iJ:l: cent of the total buine1u~o Plans. l.ike 

Whole Life ASauranceo whole Lifo Limited, Joint. Life., l}iultipurpoae 

policy, v~?uble End.otnMnt. ll":bted terma, t!duc~tional Annuity, Triple 

Benefit8 Policy, Two-year Temporary Assurance. convertible Terms • 
. ·:-.~-=~- .. 

Mortgage RedemptiQo contri'butt1d in<ij. vioue.lly lees tben l per cent 

of th~? t.ot?ll bue&:i.noas during too ye~r 1975•76. '.!'he lri!Ost unattrac-
. "\ 

tive plan during the years under review haal.leen Doubl~ Endotrm'W!tnt. 
! 



77 

vhoae individual contribution on ave~a~e ·did not: come umler the 

pes-view o! percent-age of total t'JeW !Nslneaa. Buaineas ude:a: tbi• 
I • 

plan accounted tor .ol per cent of C:be t'*al buain .. a only to~ 

tvo years out. of teD yeua umlttr review. 

plan ha• been • BnclOwl'Mnt. Aaauo~nce • .»len . (Table 14 of the LtC 

pn•iwa tiablea) • The average unual contribution of Endowment 

Aaaurance Pl~ ~o total nav individual ~ainea• during the· period 

baa been over 46 peai ce'*, ~o biqheat. betno 5.6.46 per cent: 1n 

lt75~76 and the lOW.at ~iog 35.90 per cent in tha year 1978-79 

('dae tO long atrike of LICi tS employeea) • !.'he main zeaaona fOJ:' 

auCh a aPeotaculU' 'bllaineaa under tb:La policy are • (1) Tbie ia· 

the dteapea~ ot all th• plaoeJ ( ii) Thi• ia the lcmueat. tem life 

aaaurance. If a young raan ·t:akea tbtJ policy .at the age ot 18 he 

cu continue hia policy uptO 70 yea~:• ot. age. 'l'hua &-illlt cover 

can be mora than :five ucadeat (iii) coutiouooa aecz:ual of bonua 

for a vezy lon~ t~me-- •*•• maturity value veqo·:bigb. A fifty yeB 
.•, 

policy a~ the exiettng bonv• -~atea would off•~ a bonus ot a-.2.6 

againat each npe• of inawree· .,.._. 
- ~ 

. 'fhe above advantagea. bove~ea-, ue appU'ent and· do'"*· 

reveal the whole i:ntb. on pe&"eonal conaidezoat:iona.- LIC agenu 

a¥e mere intereated in ae11ing ~hia policy .. t~ a&'eabenefited 

in tvo waya - bi9be¥ commiaa~on %ate fo~ ~he firat: year end 

~enewal p~emiu.. ror a long•r periOd of u..~ :tn apitte of it.a 

J.ateoae popularit.y. the contributiaa of tbia endov•m: plu baa 
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declinea J.u &-ecen't years. 'lbo total bwti.n.eae ta:ooaacted_·un~ 

t:bia plan baa declined f'rom 56.46 p.e. of 'the total . new individuel 

inauranee in 1975-76 to 40~97 p.c. to t:be yeo 1985-&6. 
I • ' . 

. Tbe aecond moat populu inavence plan dutiag the fie-at 

S y•ara ol i:be decade haa been 'Anticipated snctow•nt• (Table• 24, 

21, 26 of tbtt LIC pJ:eiiJlum ttahlea foa- 15, 20 and as· yeora napee• 

tlvely),. The annual aver:ave buaineaa p~ocued unclear i:hia plan 

fo~r tbe f'J.i:at:. five yetll:'a o! .. t:he deeade accCNDted foz- about. 41 per . . 

can~- of the. total buaifteae pxocure! under all individual ina~anc. 

plane• ,aovever, thia pln vaa withd2:4Wta by the LlC. in the yeu. 

1980•81. 'the tu1n t>euon for withtll'awing this plan vaa to weduee 

tbe ra1:e of. co11m11aai.on payable to agent• ·undeJ: this plan aac1. . •. 

tbt!.r.fol'e. aec:ure economy ln . maoage~rial. expenaea ('!'he ~ate of 

COlm1iS$ion payable unc1ex- t:bia plu waa 25 per cen-t of tbe ti~:at. 

year• • .prelld.u. plue 10 per cent: beu end -be.-edtez- 51' on the 

renew~ pE"eaiuma). Tld.a plan wa• &-aplaoed »r lJ:Jie Honey Back 
: i ' . ' 

. ' 

·Policy .(ol,<t) uder ~lilJlea 73, 14 aml ?5 t'or the ·t.et:iU 0~ 12 yean, 

15 .yeH'• and 20 Y•a~:e J:e8pectively. 'the commaaion ·payable to · 

ageot• Vd JreduCM_d. from 25S tO 1"' of the ttrat. ·reaat>• • J)E'Utla 

under tbla plu. Wbe z-atte of boDWI and ~renewal co.U.•a.t.on, hovever. 

~temeintt4 uncbangod at 10 pe¥ eent. The MOney Back Dolicy becam. 

qUlte poPular: 1D the span ol! ·•w yeara. J?oa:- inetaDee. 1tbe 1t~al . 

uew busineaa unat.&" t.hia pla roise C'roa e.a7 per cone ot t:be i:otal. 
l > • 

new ina\n:ance 'buio .. e in ~be yeu 1975•76 t:o 40.11 P•<'• in t:h• 

yee 1984-85. :the bWtineall. bOvevet. :r:egiat.eJ:ed a alight:· eaJ.l 
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during the neXt y•u, 1985•86. lnepi~• of eucb • tceU!endoua 

•ueceail of· tbiu policy. it; wu witl'l.arawn by tbe corpo::ation 
, .. ~·:~·;·:~~:;.,.,~··:-:''"':·.. -~ :"•. -.~. ·; ;],; 

iD the year 1986. '!be old. Honey Back . Policy wu repl.ced by the 

New MOney BaCk Policy (Table 93), Bima Sandeab -(Table 94) IIDd 

Biota BhavJ.aby J .. van ('!'able 95). 

ucattJ:actd.Ve and.:.";':~~ UnaucceafUl· during tbe enti.l"e period Of the 

atudy. Liff! in•w:.'.toce in developinG economy like India ia aol.c! 

and not bought by tthe people. It ia a kind of forced aelling by , 
. ' . '• ' 

' . . . . . . . . . ' 

. they will not. puaue ~oz- • paei:icula~ plan of insuJ>ance. ~-Y 
w.ill puraue.cnly t}}Oae plane vh8re the rate of cotiiai•aton ia· 

I ., • ' • ' I ' 

biohttr •· ln c:aae or a T•~:m Aaaurance plana if t.be i:era ot! inauJ:"anCtt 

.t.a mos-e than 10 Y•ar:a·but leas than 15 yeazo• tm.on the· fiJra~ year•a 
. . 

pz:eeium com:d.asion itt 20 per cent plwa uaulll bonoa. aut if the 

plao term. ia 10 Y••• or lo•o i;h.an the rate ot col'lllnl.•aion on the. 
I . ' • 

firet, year• a prt!lli\UU ia 10 peJ: cot plua !Jonu•. lt appeara ftOtD 

the a!Xwe that the iiOat important reaaon fO¥ failure of the Tent 

~surance plana of the LIC ia tbe lower ~ate o~· cOMW!aaion payable 

t1o age~t•. In addit~on to t:bia. t:be t•rm of inaurance undeE' t:bia 

olua of lite inaurance i• · eomparat:ively aborter tbQu) the enelow­

llftD~ Uau.r:aDCe plane. ·Tbia in turn redUCea the apan Of :r:enevlll 
' ' . -6 

premiu."D pay~e t:o LlC aven~aJ and t:bia !~•••on the av.ent:a en 

leut intereated in p:rOCUI'ing bwtine.. ~•r , tera uauranco plana. . . 
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:tt. ia £unbar oba•ned thiit. the imnirMee plana with 

profits are far more popula~ than withcut profit planao There 

.ay be many reasons for tbie one••ided ~v~~nt. Notwithatand­

ing the lower rate of Pl'i1mi:um on oon-pa:t.leipating plana than· 

em pan:leipat.ing plane. the later ia more popular. Thia attltucte 

of the inauring population auggesta that cover of eaving playa 

more im;or~ant :Ole th&n the riSk ~actor anA the proapective 

· · ,....,licyholdera ~u-e the an10unt. payable under· the ttt:o diffe&-ent 

inau::anee plana at the time of maturityt tb• amount ~~&Yable in 

. eace cf pa.Rie1patin; life insurance plan• ie .groat:e~ t.ban the 

amount. pa.yable \lndGtr i)an-panicipat.ing pol.i.ciea and hence tboir 

preference for part.ioiPi\tiag plGe ie nat\tral.. Altematively the 

vested intereet of . the a;onts .i.e reaponadble ft::~r tbie atatQ of 

atfai:=s as higher the rate of premium higher would ·be i:b.e agent.e• 

c~aai~l en the firat year•s aa v~ll ac renewal premium.. 

Th!!!tl!'efore, they influence the proepect.ive ,t..~licy-holdera t.o take 

· .. ,, .. ,_.pl.iciee under pa.r:t.ieipting plaDs so that thoy can get the 

be,nefitl!. of hi.gbttr ccm.'Uission due to higher ~a.te of .premiuroa an 

such poliei.~s. 

~be plan•wiae distribution of new individ~al insurance 

businea:a (ACcording to UlOllnt o.f swu-aasn.u:efi) fo:r: the yeara 

1975-76 to 1985-86 bes been al1owo in perceAtage in ~able 111.1. 

lt · is clear that moat of th@ plans remain practically Wlnold 

ove: yeare. ~be r~aeon for ebeir unpopularity lie8 in the lDCk 

of in~ereet on tha ~rt of agent•• To make plan ~askot meaningful 



TABLE liJ.1 

Plan-wiee Distribution of New Bueineee in India (Individual only) 

(Peraentagee aooording to SUII .lesured) 

----------------r------------------------,---r--, Plane of Insurance 1 75-76 , 76-77 ' 77-78 1 78-78 1 79-80 180-81 1 81-82: 82-8'.5 , 8'.5-84 1 t84- ,85-86 
I I t t I ~ t I I f 85 I 

------------~---~---~--~---J- ----~-----------------
1. Whole Life 1seurance 
2. Whole Life Limited 
3. EndoWIIIent Assurance 
4. Joint Life 
5. Uultiple purpose 
6. Children's Deterred 
7. Money Back policy 
8. Progressive Protec­

tion Pol.ioy 
9. Children's Antici­

pated EndoWIIIent 
10. Janaraksha Pol.io,y 

0.16 
o.44 

56.46 
0.29 
·o.58 
6.47 

11. Anticipated Endow- 35.20 
ment (Tabl.e 24,25t 
26, Term 15-20-25} 

12. Conve~tible wpol.~ Life 3.79 
13. Double Endowment * 
14. Fixed 'Ten e 
15. Educational Annuity 
16. P~e Endowment 

17. Triple Benefits 
18. Two-Year Temporary 

Assurance 

19. Convertible Terms 
20. Anticipated Whole 

Life 
21. Mortgage ~edemption 
22. Jeevan Kitra 
23. Jeevan sathi 

o.85 
0.26 
1.25 

0.10 
0.01 

o.o1 

0.04 

0.17 
0.42 
44.24 
0.26 
o.4B 
6 .17. 
1 .61 
o.-,8 

~Oo68 
:.::.. 

-,.so 
* 
0.64 
0.21 
1.00 

0.07 
0.01 

0.02 

o.oJ 

24. Othere 0.04 * 

0.17 
0.51 
41 .19 
o. 31 
o.::n 
4.76 
1.90 
0.30 

44.71 

3.26 
o.o1 
0.52 
0.19 
0.89 

o.os 
o.o2 

o.o1 

o.o4 

0.74 

0.15 
0.55 
35.90 
o.3o 
0.24 
3.61 
9.27 
0.19 

1.03 

44.17 

2.72 

* 
o.4o 
0.14 
0.88 

0.05 
o.o1 

o.o2 

0.04 

Oc30 

Total sum aeeared 
(Re.crores) 

210 •• 00 2095.40 2004.87 2057. 
40 

0.14 
0.51 
32.92 
o.~ 

0.16 
2.72 
16.76 
o.n 

0.18 
0.66 
53.44 
0.22 
0.15 
2.43 
36.18 
0.17 

0_.22 
0.72 
51.29 
0.18 
0.16 
3.05 
37.24 
0.14 

2.34 2.50 2.92 

39.95 

2.68 

• 
0.'?,1 

.0.11 

0.70 

o.o5 
0.01 

o.o1 

0.03 

0.21 

2732. 
11 

o.91 

1.61 
• 
o.o1 
o.o9 
0.64 

0.05 
0.01 

0.01 

0.3"3 

o.o4 

o.o1 

2.63 
o.o1 
o.3o 
0.09 

0.62 

0.06 
0.04 

0.06 

0.18 

o.o2 

0.01 o.oo 

2882. 3478. 
56 75 

0.27 
0.72 
50.06 
0.18 

. o.n 
3.20 
37.62 
0.14 

2.79 

0.09 

'3.45 

• 
0.28 

0.07 
0.6;3 

0.07 
0.01 

o.o7 
0.14 

o.o6 

-i 

3974. 
23 

o.z6 
0.74 

49.69 
0.18 

o.1o 
2.61 
38.'.51 
0.10 

2.29 

• 

4.53 

• 
0.27 
0.06 

0.1-3 

0.02 
0.01 

0.05 

0.12 

0.05 

4386. 
87 

0.33 
0.66 
47.11 
0.19 
0.12 
2.42 
40.11 
0.09 

2.14 

o.1o 

0.46 

• 
o.18 

0.04 
0.,31 

o.o1 
• 

o.o7 

0.11 

o.o8 

5375. 
64-

0.19 
0.28 
40.97 
0.12 
o.o8 
2.58 

37.26 
0.36 

1 .24' 

0.50 

3.88 

• 
o.o5 
0.40 
0.06 

o.o1 
0.02 

o.os 

0.04 

o.o9 
10.65 
0.84 

7056.07 

-----------------------------------------------------' 
Source: CompUed and computed _fro.m LIC' S Annual Report11 and Accountl!l. . 

Note:- '-' indicates either the policy·hae not been introduced or withdrawn, by 
the oorporation. 
~1ere the eum assured is lese than .01 percent it has been indicated by aeterioks. 

co ..... 
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as well as uueful the LIC should persuade avents to achieve a 

minimum quota of eocially required polic!Qa. The LIC ~hould 

alao take ~cial pUblicity drives to make public aware of t~ 

unknown policies and thair u.seful feature&. The T.V. media can 

be very u~efully utilised in tbia rega~d. 

PLAN-WISE Dl:STR19UTIO~j OF NEW BUSINESS _.,.•s w.. " 

(According to Numl::er of Policiea) 

An analyaia of the plan-wise dietribution ot number of 
' . 

' ':~. 

pQliciea i•~a.ll9d during tbe study period j.udicates that morq than 

SO percent (minimum and maxiftlUP.l range .V.<!lt'Yi~g bet.'W'@~m 45% and 65") 

of th~ polici~s were i•.sued under a ain~le insurance plan• namaly 

•Endov~nt A•eurance.•. one MOre in•uronce plan account~d for more 

than 30 percent of polici~• (tbe rango of policies i&aued under 

• Arlticipat~d Endo\iw-~nt• varied bet\40en 28% and 37?.> and on ita 

discontinuance • K~Cney Back Policy• s • J;bare rang~d bet:ween 28% and 

33%o 'th~ remainin~r inc.U.vidual inaur~nce plane accoun~8t'l 'for vary• 

ing b!ttwe~~~~ 6% end 18% of the total ntMI'1b1Jr of policiea iesu@d 

dt.u:irl9 the atudy ~rioa. BO\tlf!V<tr, no single policy, othttr than 

mentioned abov@ accounted for more than ~ exce~ing tor "Jeevan 

Mitra" which made mai4en appearance during l9aS-S5 (~a~e 111.2). 

ThG most popW.ar durins.J the entire periorfi of the study 

waa Endowment J\asuranc~h How~ver. tbe percentage ot policiea 

ie~aad under thia plan abowed a declining trend dQring the first 



TABLE III.2 

PliUl-wiee Distribution of New Business in In~lia (Ind_ividuBl only) · (Peroentae;ee 

according to NUIIIber of Polit?iee) 

Plane of Insurance 1975- 1976- 1977-
w 

1978- 1979- 1980- 1981- 1982- 1983- 1984- 1985-
76 77 

(1) ( 2) 

1. Whole Life Aeeurancs 0.04 
2. lfhole Life Limited 0,15 
;'i. Endowment Aoeuranoe 62.79 

4. Joint Life 0.25 

5. M~tipurpoes 0,45 
6. Children's Deferred 3.03 

7. Money Back Policy 
8 ,. Progreeei ve pro tec­

tion policy 

9. Children's Anticipated 
EndoW11Jent 

1 0. Janarak eha Policy 

11. Anticipated Endow­
ment 

12. ·::onverti bl e whole 
life 

1 3,. Double Endowment 

14. Fixed Terms 

15. Educational Ann uijjy 

16. Pure Endowment 

17. Triple Benefits 

18, Two-year Temporary 
Assurance 

19. Convertible Term e 

20. Anticipated whole 
Life 

28.08 

2.78 

• 
1,09 

o.35 
o.8o 
0.10 

* 

* 

21. Mortgage Redemptions 0.04 
22. Jeev~ J~k Mitra 

23. Jeevan ·sathi 

24. other!!! 

Total of Policies 
(All Plane) 
(In tho Ul!!and e) 

2008 

(3) 

0.05 
0.15 
60.01 

0.19 
0.29 

2.97 
o.8a 

0.34 

32~05 

2.73 

* 
0.83 

0.29 

0.88 

o.o5 
* 

* 

0.05 

2053 

( 4) 

0.05 
0.16 
54.15 

0.21 

0,27 
2.43 
1 .oa 
0.27 

36.62 

2.43 

* 
Oo70 
0.21 

0.86 

0.05 

* 

* 

• 

1854 

79 80 81 82 83 84 85 86 

( 5) 

o.o6 
0.22 

45.51 
0,23 

o.17 
1.94 
6.08 

0.17 

0.40 

'37 .09 

( 6) 

6.04 
0,19 

45.51 
0.19 
Oo14 

1.53 
11.54 

0.14 

1.00 

35.8'3 

1.99 z.oo 

* * 
0.51 0.38 
0.17 0.14 

1.34 1.05 

.o.o5 o.o4 

* -- ' 

( 7) 

0.10 

0. 31 
65.81 

0.15 
0.15 
1,28 
28.11 

0.15 

0.97 

0.82 

1.75 

* 
0.'31 
0.10 

0.36 
0.05 

* 

* 

* 

* * * 

1755 

0.19 

2096 1954 

(8) 

0.09 
0.:53 
64.52 

0.14 
0.14 
1 .47 
29.34 

0.14 

1 .14 

0.09 

1.62 

* 
0 .3'3 
0.09 
0.38 
o.o4 
* 

* 

* 

* 

210'3 

( 9) 

0.18 
0.36 
62.57 
0,13 
o.o9 
1.52 
30.43 

1.'34 

1 ,12 

0.54 

2.06 

* 
0.27 

o.o9 
0.31 
o.o4 

* 

* 
o.o4 

* 

2231 

( 1 0) 

0,12 
0,38 
61 .16 
0,12 

0.08 
1.26 
31.78 
o.oa 

0.92 

0.67 

2.66 

• 
0.25 

o.o8 
0,21 

• 
* 

* 

* 

* 

o.oe 
2366 

( 11 ) 

0,18 

0.33 
59.46 
0,14 
0.07 
1 ,29 

33.49 
0.07 

0.92 

0.59 

2.74 

* 
0.18 

0~03 

0.18 .. 
" 

o.o3 

0.03 

2699 

( 12) 

o., 2 
0.15 
50.12 

0.09 
0.06 

1.25 

32.14 

0.27 

0.64 
, .43 

2.22 

• 
0.06 

0.37 

0.06 

" 
* 

0.03 

• 
0.03 
10.26 

0.27 

3286 

Source: Computed· from LIC' a Annual Report!!! and Account!!! 

Notel!!: (1) Where the number of policies is lese than 500, they are indicated by aeteriecke. 

(11) - indicates either the policy has not been introduced or withdrawn by the Corpn. 

0'::), 
(j.,j 
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five years of. the period. under review. It, hOW@Ver, :regained 

ite pr~-eminttnce in 1980•61<~> '!'be intraduction of 'JeE!!v~n 

Mit.r..a.• a9ain led to its decline. 

Th~ •econd most important popular plan duri11~ tbe first 

five years of the per.iod wa• • Anticipated EndowRl@nt" wbich 

accounted for roughly on~tbird of tbe polieiem ieaued ~very 

yet~r. However, thia imponc:mt plan va• withdrawn by t:he ccn:pora-
, ... · 

tion in the year 1980-91. In its tvsnty-third ~;ual report 

(1919-80) the corporation simply notified withdrawal of the plan 

and did not:. care- to elaborate reasons hehif.1d withdr•wal ot a 

• Mo,Oey .sack Policy 8 plan took a long •Pan of about •even 

years to g-ain popularity. lt may, hovever, be .stated ~t,Y;e that 

·thia policy gaiDQd ita iCiiil'.en.se popul.arity only after the withdrawal 

of Anticipat@d Endowment pl&n. Th• parcentage of policies iaaued 

under Z<lcney :aack. Plan to the total · u~"'lbe.J;: of policitJs iaz~ed by 

the corporation for all the indivicwu .i.nsuramee p.lana together· 

waa 11.54 p.c. in the year 1979-SO which juwped to 28.11 p.c. in 

the year 1980-Sl. the ye&r iP whieb Anticipated F,.nd~nt Plan 

wae witb.dra.vn by the Lie. 'I'h~ number of pol.ioiea, und.@r thie 

plau Vftnt on increasing on a very fast rate thercaft•r• Antieipa­

too Enelcwrmnt. Plan claimed about 3G p.c. of' tho total :lew husinoae 

Uilder individual 1n$uranca according to number of policiea. 

Total number of pol1ciea iasued aurin.g the firat aix 

years of tl~ period under review ahowed deolining trend or some• 
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t:imea •t.agnant. There was al.moat no iocreaae in the oUI'I.We:l!' o:f 

cew po.lieie• iasuetl under all thQ individutll inaurm1c::e· plana. 

lfor instance, t:he total n~r of policies iesu~d for all the 

individu~l plene was 20.08 lakha in the year 1975•76 wbiab came 

down to l7.SS lakbs in the year 197&-79 an4 19.54 ~a&ha io the 

year 1960-81. Thereafter, hwevtu:, increaaimJ number of policies 

have been iseued every year. 

A c~ieon betw._p now bue1ne•a according ~Q aum 

aesureQ and according to nu~r of policies in the plan•wiae 

d1etrioution of l'leW buainesz (Tabla I!I .2) indiaatoe aome 

intereat.in9 reaulta. i"or ioetance, 58.14 p.c. (on ave:r:fage) of 

b~s!ne$s acoordinQ to number o£ policioa represent~ only 46.23 

per cent (on av()raoe) of bua!t••a uccrding to sum asaured .. 'lbia 

eu~oe•t• t.bat: the d&Domiuat.ion of the polic:i.tJ3 'tJ.nder this beuranoe 

plan ia of lower value. Iiowever. the ~rend irll ths · Anticipated En­

dowment is just opposite. nero ave:~:ag• 33.i0 per cont of t.he 

bua:lnoas according t.o poli.ciee represented 40.B2 ~ c0nt ot t.he 

bWJinssa accor.ding to aum assured. Thie indicato.s tl1at the &!tnomi• 

nation of the policies &rG o.f higher UtOLmt under tbi.a pl&mri It ia 

observed 'that. individual. insurance plana like •noublc Endowment• • 

QTwo-yea.r Temporra~ A~Js;uranGe'. •convertib.le '!'erm plan• and 

'llliOrtgage xedemp&ion• were the moat: unat.t.ractive individual inau• 

ranee plana of the cor:porit.tion. Moat of thEule insur&nce plan• 

eould not. attract even SOO polic1ee-aonually during the ~ntige 

period under reviet'l1. It may. therl!'dfora, he sugge.oted that atuch 
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unP:Opular pl.ans ahoulcl be _~ithdrawn, _from ~e _ '_pl~s- kit• bf, 
• • . " '; . I • ' ' 

_th~ ·cor~r&tion beca'US9 ~;Xiatence Of tbeae pol.i~ies increaaaa 
' ' ~ ' ' ' ' ' I 

tb~.eost ot ·th~ C9~poration. Alternativoly .tho 8ife.>l'JCY force 
' . . . '• . 

· ·· ehould 'be· motivated to procure buoincas un&tr tbsuse polieiea •. 

INTO . .POLICl£S:. 

A montll•w1ae analysis of bueiness propes~ and propoaala 

.. convarted . into policifSi~ ind.icater. . that. largtS: rni1liber · of propeeala 

.. ~roogbt in . by , tne -~gents ttc, th~ co.rpor~titm N:~ not comr4rtfid _ · 

· ~nt() pol.iciea wit-hin the _niontli -of :Sttbmia~ion at· i:bo · propoaal.a • 

. . Tbi~ ~-,:l~iane'-" :in . t.h~ -propc~llla . aa1a tb~ir. convl!traion ·into pol1iciea 

di~fera. t::J:>m ~nth .t_o rnontij~·. The fi:ret qU~tel:'· (2\pril...-.June') ·,of 

·. tt:~ , y~.ar . 'ha.~ the l_a_ltget\'~ . ba,ekl09 of the proposal., which are 'not , 

. convert~ into· policies. ·l t. is ali'Jo ob~erved ·that· the· nu!t!..~r of 

pr4;)posnl" in- the . month of J\pril ia -the lcW.E~t of ~ll .the months 

_in t.bs y·ear. . 

Th@ ovttrti~. workil'>lg Of tha entire roacl:.d • .necy of t.bft LIC 

inoludinrJ .ite agency forco during t.be iaon1m· of .!\~rob in reaching 

·the .!:lew Bu!lin.,~• targ~t~ make them· tired. erhere in a conotant 

pressure riQht frcnn 'the Cbai.r::t~an to the Dranch e~anaqera in 

. :achieving th~ !Slew nu~d.nesa t~r9eta. ·ll''h-e New Busin8S!'$ "K'Uget.• •re 

elii+'ays · ti:t!!Ml at & ve»::t hi9b level and •ince t.h!B' sr~dl · Han~er:a _ 

cannot r11e0t thta taa:get.a trctn the raormAl busine•~~t aetivi:tiea -

within th0 tinlt'l •eh..~-;.,ue they give tile ~~.w suaine~u' Figur~as to 
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-.heir . bigb•r officel'a (awanch Manager t.o Divi•1onal Manage~r•. 

c.tvJ.aiooal Managers ~· ZOnal Manage~ra and zonal Manager• to 

Chairun and· Managing DirectoJ:'a) ·and uk Jfozr the e1&ena.1on of 

t:tme to complete 'tbe targeted Buineaa.1 •.z-:tc aaoager~ent. vho 

koova ~· v.... ~:ectproca~e• :by .Uow.t.ng opeutnw ot Dupl.ica'e 

Caeb BoOk know u i•l)QB IJ" wbieb ia u.e4 to cOlleO~ 4epoaita 

again~ Rev Duainaae ;~opO.~a•2• ·~. accounting year ot the 

co~ratli.fm eoda ·~· 3lat. Much evejry yeu but. •t:be • DCB' ia 

. kept open t.i11 t.he end Of Ap~il os- earlier only· .iz t.he buain••• 

~is;uea bu been acbievacS.·~ 

·: . Agda. the .• DeB :t:t! · ia opened to a:eo•lve only tbe oh.qu.a 
~.. ' .. 

dat:ri . 3 .. t MUch· or earliez! and no eaah depoai.i:• ue aecepted •. 
'·~:.:-,}i;.: ' . . . 

In .t:ual pnctio. cUb UlOUDt:a •• nceive4 bu~ bbe actual 

aaooun~ing ia made a;af.nat t:hir:ct pu:\\Y c:haquea iaauod by •ome 

one known t:o ~e Bl:anCh Manager •. •Who ·Chequtta collected under . 

• !3CS • ue depoatted by 6lt end ot APt'il JJ.a~ vitb th• help o:t Sank 

Muage1ra tthe date at:...,. ue glveo fO% APril 1n. or: 2Dd. Bve&y­

~Y J,llaye the PM ade witb the J&nowl•dge of 1:be lftallagemen~.·• 

: JD al~Dat all Otb.J:'. eleven MCDt'ba Of the year • LIC Maoage• 

-'nt. Calla t.o coaplete ~be· propo•al• •uDrd.tited by agoot.a by . . 

iaauing policiea foxo vhAtevear t:easba it. may be. so afiteJ: collect.• 

iq. a ·lug• n~ar of. ~ala in tbe ~ of .MUch • i':he 
r~:----~.r 

1 Tbia ••• hu beeo eo~~WUDioated t.o cme ps-e•ent: itJveetiga~r by 
· '.o. ~~elrlbelr• Of ttho CU.Roceat aluba of tho Agenta. 
a LlAn • e Lett.•l' to Miolatu:y of Adlltlni•ta-aciw Refoli."IM u J)Ubli• 

•bed in LI»'l NW• 14~t•r, vo1.xvx. so.1o-12. Jab to Hanh,ltao. 
p.l3. . 

3 Ibid. 
4 .!bid P•· 13• 
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management cleaa:a the backlog by relaxin; tbe wdei'Wlting 

~Ulea:ana by extending the periOd of completion ot New Duaine••·l 

The !'able zzx •. a will ~reveal bow in the lllODth of MUch a buve 

n\,JIIbe&- o~ pt'opoaala are undel'Written cleu1ng up the l:Jac:lclog. 
' . 

Jt. is O~e:ved ~ha~ ()aubatan~ially a luge DWRbeJ: of 

· propoaal.a are brouvh~ in the 110ntm of Mucb than in the .:e•lnillf 

months ol the y••·- To illuat:rat:e. dutino Much,_ 1986 alone •• 
·• ,, 1 

aaicb aa 23•96" Of 1:be pJ:Oposala ·(wl-b. 34.455' Of the value ven 

. ~wo~ght: -o ~•~, Ll!l• ~eing~ tn•. P'fr~Od of :financial year endlag not 

. Only ~ -pZ"Opoaal.l ·_of. the month· ·~. conve¥t:ed .tnt~ _poiiciee a 

lai;'ge · nurnbel: _of baCklog la alao cleared.. Foi · ili.t.Uc:e. the eXc:eaa 

nWrtbe~··O.f s:troJ)Oaa:L•· convened lnt.o -~icie~ i.J): ~~b 197() wu 83 
\' '. ~. ·,(C! . ~ ,•: ' ~' . ! ' • ' . ' . ; • • I .. ,. ' ~-•. '' c.... • 

t.houaanh: which roae to 3•:32 lakha 4uaring t:tuch·; 1986. !t. ia .tiao 
I••• , \ I '~ 1 1 • • :, : ' { • ' ':J ' ~. , ' . . , .C ' : ~- \ ' I, :' ':,. '. • .'.-~~~~ :· ,' I ' 

clttU fAm ... Table (111 .. ~~l that. .• luge Dunmet'-· ~( pl'OpOa&la 
. : ' , '- ; ', .' ' ' . :'I . : ~ ' -:.: ' ' .' ' ' ; ,' ... ,' : '. : . . ' 

aumi~~.d by the •v•~• · durtog . ~h• .~ir-~ •leve~ _atba of -=be 
l ' I • : ~ f.) • ' •' ·.' ' '• ' ' ' ' ! ; ' ' . ' ' • \- c:-'. '' ' I I ·: ,• •: ' '•:: ':': :~, . ' • . ' 

year~. Z.emaiu pending tlll Maa:oh ·~:~:.•.rbia non .. ~letion of pnpO-
. ' • • ' .- ' '. - ' ' • -~-\::·;:- • • .- ~· '. .- ' . . . 1 • 

· ,, ,.fiaia.,wtt"in.reu-le-,1:10. lead& t.o ·t:eftllnation:'ot! •ome agenciea.· 
i - ; ~. • 1-\~. ' • • ., ; '· \ ~ ' 

1 
' ' / • • 1 !. - I 

tfbia . ac~. Of· LIC' a ·Management ~ao cauea incG.Dvenleneea to t.t. 
'• -:• ,. ' -

~- : . ' ' l - ' ' ' 

proJioa•r•~ · 
' 

' '; : - {..i •. ~ . ;, '.,, - - -- ."~ . . ; ~~- '• ''• • ~ I I ,' 

:··one of the .-euona, of thO: loti••~ .r~\ambez.·~t pro~dl• 
., , . ; ~ " ' : ., . " ' ' ' , ,~ , _: ' ' . : : ~ , . ~ ·:, , --: ! , '•'; :·.I i.-. ' ' : ,' ,' . , l ' I 

aubmt~~el :by tbe agent• :: -o ·the LI(: adad.nia.t.a:4t:lotf.iu the .anth 
'\: ~-·:~). '. _ :• '.' . <·-·, -/• •' .... , , , .. . •: ,_1,, ~ ,':··;:!~ :-:, . I 

.of, Apr.illa t:hatt idle maua.-ment ta _buy wit;l_l oi•~iog ,the. ~Up 
~ : ~ ; 

0

\ • ' • • • ' : • 1 - " - ,' J • ! '1 • '\ •• ; • ' ~ ! - • . • •.• • • • . ' . ' ': ' . • • • 

•P'be¥ Of propo~~ala bt'Oil~t in th~ ~th of· HUe#' along with 
~ '• , ' ; ' ' • > ' I ' • j ; . l_ ' • 

bicklog• They have .ptac~:loally no time to •r•· ·for t:he nevpn~ 
, r. , _', ·: 

.l. .:t);)l~. I p~ 13~ , . . . 



TABLE !II·' 
~ 

Statement Showing Month-wise Variance in The Proposals and Policies Issued 
(Individual Business in India) (According to No. ot polioiee) 

(No. in thousands) 

-----------------------------------------------------~. • t ' ' ' ' ' ' f ' ., 
Month ' 1975-76 , 1976- 1 1977-, 197S.. 1979-, 1980.. , 1981-, 1982_. • 198,_ , 1984- ' 1985-

, 77 1 78 1 79 : 80 t 61 t 82 1 8' I 84 1 85 1 86 ----------------------------------------------------
April 

May 

June 

Jul.y 

August 

September 

October 

NoVe!llber 

December 

-22 

-14 

-28 

-40. 

~21 

-34 

-1:5 

..;.01 

+ 4 

-14 

-14 

-26 -23 -37 -42 

-17 -13 -12 -17 

-28 -23 I -21 -22 

-18 -24 ~26 -18 

-13 ;.::11 . -10 -31 

-26 . -09 -20 ·-12 

-14 -18 +o1 +04 . 
+ 22 -03 + 11 +Q3~ 

-22 + 19 -12 -02 

-22 -27 + 2 -12 

-19 -16 -14 -32 

-36 

-30 

-35 

-04 

-22 

-20 
-10 

-16 

•17 _, 
-27 

-17 

-37 

-:n 
-22 

-34 

-32 

34 

-14 

-22 -27 

-26 -45 r. 

- 6 ,..o6 
-12 -11 

+ 17 -7 

-37 + 2 

-12 -27 

-40 

-28 

-32 

-21 

-29 

-37 

-10 

-12 

-52 

+ 7 

-25 

-43 

-52 

·-36 

-26 

-2'3 

-40 
. - 8 

-8. 

~16 

-16 

-27 

-46 

-47 

-47 

-'38 

-43 

-48 

-23 

-17 

-!J2 

-0~07 

-24 

January 

February 

March + 83 + 106 + 94 + 96 + 141 + 183 + 169 + 180 + 229 + 241 + '332 

To tal • ( - ) 11 4 (- ) '77 (-) i:5 4 (-) 42 (- ) 42 (- ) 6 4 (-) 39 (-) 51 (-) ~ (-) 54 

-----------------------------------------~-
source: Compiled and computed from LIO's Annual Reports ~nd· Accounts. 

Notes: (i) - (minus) indicates number of proposals proposed, but not converted 

into policies during the month ot propoaale. 

(ii) + (Plus) indicates excess ot proposals converted into policies within 

the month ot proposals. 
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TULE III.4 

St!!tement Showing Month-wise Variance in The Propos8.11v and BtiJil AsAured (Individual 

BuAinesa in India) (-According to sum iq'lsu:red) (Rs. crorer'J). 

1975- 1976-. 1977- 1978- 1979- 198()- 1981- 1982- 1983- 1984- 1985-
Monthe 

________ 1 ~7~ __ 191S_ ~ !918 __ 1272 _ 19~0- _ 19~1- _ ~12ag _ 19~3- _ 19~4- __ 12B2 __ 128~ ___ 

(1) (2) {)) (4) I (5) (6) (7) (8) (9) (10) (11) (12) 
---------~----------- -----~-------------------------

April 

May 

June 

Jul1 

August 

september 

October 

:November 

December 

January 

February 

lolarch 

Total '" 

-24.~1 -29.25 -33.79 -45.39 -46.68 -48.67 -~3.18 -57.)0 -39.86 -76.99 -91 .so 

-16.05 -19.61 -18.51 -16.69 -29.22 -51.17 -55.40 -53.,77 -55.55 -87.72 -97.21 

-30.07 -32.77 -27 .as -33.14 -37.06 -6Q.83 -57.27 -76.49 -66.72 -93.87 -11 Oo97 

-11.26 -19.87 -35.23 -28.67 -26.72 o.2o.26 -43.05 -44.98 -51.02 -75.28 -94.21 . 

-29.32 -20.65 ~.14!38 -20.77 -47.80 -49.56 -57.95 -75.41 -71-70 -64.17 -134.60 

-44.60 -3!"'.70 -13.36 -31.28 -27.41 -37 •. 09 -78.51 1 01.51 -94.87 -95.94 -127.59 

-26.14 -23.81 -23.27 -2.35 +3.~7 -18.97 -8.a07 -17.62 -33.95 -40.24 -46.58 

+o.n -15.16 -5.41 +18.65 +2.71 -.27.14 -34.61 -41.30 -41.91 -25.76 -84.93 

+11.67 +17.75 +21.93 -0.13 + 1.04 -35.01 +13.93 -:n.34 -121.87 -68.02 -135.18 

-16.84 -26.09 -37.95 -3.15 -21.44 -38.43 -48.67 -15.24 +30.41 -38.62 -38.65 

-16.27 -26.57 -28.44 -26.53 -51.60 -39.23 -42.87 -46.24 -5'J.OO -74.56 -73.29 

+109.93 +129.81 -129o88 +156o02 +210.55 +306.71 +336.05 +368.62 + 292.59 +560.40 +856.81 

(-)95.09 (-)96.92 -80.11 -53.88 -76.56 -120.39 -109 .. 72 -158.58 -487.79(-)180.63 -178.92 

Source: Compiled and Computed !rom LIC'a knnual Reports and Accounte. 

Notes: (i) - (~inus) indicates amount proposed but not converted into 

policies during the month of propoa~s. 

(ii) + (plus) indicates amount converted ·into policies in excess 

than the amount proposed durin~ the month. 

c.o 
0 
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sal:a b::ougbt _ 1n })y t.~ agents .in t.he month of April. Further 

thia ie one of the reasons that th~ agenta ~• aftex more and 

morf't b" •. usineas in tba: month of Much every year becauae thee,.. 
• • 1 ' • ' • • • • 

' " 

pweposMla are cl~ared eaaily end witbin a reaaouable t~~~. 

complatn1nv against; t:hi• eort. ct affaia:~ .. the.Preeident 

of the Lifo Insurance h;~nta Federation ot India, in. his letter 
•,/'' I 

..... ·.to. the ~1iniater of' State, ttdniatey of Adrai.nie~t:rcti_. · Reform., 
' ' 

Govto> of Ir;~tU.a merJtion@d •:t~ is on :r:.eeord t:h.at in tbt!. month of 

April" l9Bl, the entire V~anui Division <iid w..>t: or could nc)u 
; . 

unde:r:wr~te ~ven a aini111e p:rQposal. Again in April, 1983 Aaanaol 

Division could u~it.e only ten new propo•als. aut botb t.he 

Divisional l<Ienagers v•ra promoted isl the •ame yftar As S•nior: 
. . . 

Divisional t>tana~rth These t.wo p!:Omot.iona indieat.a itbe attitude 

of· the man~emtttot t.oward.e ·the e!t'iet~ncy and pt"aptneaa of Hrvi­

cea rende:r:ed to pelieybold~tra and agentua. Everyone playa hia ilalle 

f'cr attaining thQ en.d result· and notbingitlae. • 1 · 

LlC does O$arly 40 percent of ita new bueineaa in the 

month of March itself. '%hi& overcencentrat.ion of bueinet~a in the 

mantb of MUch has its impact. otJ ·the QUality of bua:i.fleP• ADd 

Cieteriora~ion in the qualit.Y:· of :bU$ine•s c&uaea higher lapse 

ratio. TO cheek. this tracU:tion th~ LlAFI euggeated to the .gove¥n­

mQnt the .followin9 remedial meaaur•a 1 

·- 1 m• • r ~ ~,.,.. ·a-n A 1R * n: 1 • 1 ,, 4 "'l' II U &:d:QdliiA i 

1 Ibid. P• 15. 
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. . 

2) To doclartt 3iet(t~cb ae ·Lxc•'• Aeeotu1t clQairig 
. . . 

holid~y on the pat. tern of Baoks cloain~ on 30th .;·uoe and· 3l•t. · 

··Dece•i t11very yeu ~ 
. ' 

3) Tbe L:te should deposit all of ius -collect.iona mad• 

. -. ih the month of l4U'ch on 3lat: "1ucb and· ahould cleaa .the Boob 

of Aeeounta, 1)y unc~a!lCing the last. llt.a~r or Deposit Receipt.. 
'' . 

OD let April. 

4) The LIC ahould c~lo~ ell ita underwriting operations 

by the 3J.et. Harch. when t:O. of:fic~ wi.ll :emain cl.oaed tc public 

ana deole~~ tb@ ~aact nu~r of policies iaeued during the year 

by t:he aft~r!loon of lat.: April. 

. . 

~apact before acquiring paid up or 11urrender v&u• should bt. allked 

to give proper explanation tor tho acme~~ 

'The· month•w1ee vuiance in pro:&Q.Dalo and sum a&eurect 

(according t.o smn aaunar•d) rttfl~ct& the same at ate of atfaira 

(Table Ill .4) .. 

' , 

If p::emiw:ns Lmdor life ineur~mcs policy AJ::O paid tor a 

apectfil@:)d I,)eriot'i .and then diacontinu~d, :an J.~ediet:e cash payment, 

. eallecl the St.n:render V alu.e. i.s avm:i.lal:Jle under the policv •. 

Altm~nativ~ly, the policy ean b~ changed into what.ie called paid 

. up policy undQr wllieb no further preud:t1tru3 tare pay~bl~. 'aDd 4ft 
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!reduced •t.WJ assured is availa'ble at. the ilf.Une time t1nd on the 

aame ~e~ and conditions, 49 the original sum asourod. Policiea 
. . ' ' 

is•ued by the LIC acquir~ a Pftid-up value after two.yeara• 

premium• have .beert paid, th$Y ~ire •ur:rondel:' velue after . t.be 

pay~nt of t.wo year a• premiums er one-i:t'lnt.b of th0 nWltbe:r Qf 

i:mstalment .prtm~iums originally stipulated ( Dubject. to a rdn$.a. 
. . '\··:· 

of one year• s promium). :tf Plremiume. F• discont;ioued mafore. tbe··= 
. ' . 

eu~Gndsr value,he gate no bene~~t involving ea~ ~ay~nt.•i~her 

immediately or ~ater. 

«rbe .t.lC deacribes all polieiel'·' under vbicb premiums 

·have beet• discontinued aa •,tapeed". where th~ policy haLt not 

acquired a paid up val\10 t.bs entire au.m •••\a~ed 141!1 tueo as 

lapsed. Where the ~»licy b&a aequir:ed tbe paid-up val.ue the 

difference be~w0~n the oriQinal sum Aa•ured and pa14•up value 

is taken as the eum lapsed. 'l!h& te:r:m 'l.apae• baa not been clearly 

defined in the Insurance Act. l93S. However section 113(2) refer• 

to •ll.!lpsea • and eay& - *"'·. • • • policy which baa acquired a aw:.rends . 

value ~hall not lap•~ by ~eason of non pGyment of further pre•iuma 

but ohall be kept alive to the extent. of the paid-up sum •••n.u~od •• 

••• • 

AJ.though the data r~latiny to lapsaa o.f pol.iciea aft.ez­

t:he payil".ant: of fir•t instalm-~nt: ct. premtum t.c new bu11:Lnaas for 

recent years ue not av&ilablft. we c:&n well ii'.H{Iino tb@ deg:r:•e 

o:e la:PDation after payment of the> ·firat premiWit. on the baaia of 

an inv~atigation made by th~ corporation in the ~d-oixk~ea. 
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Acccrdin~ to this investigation which ir~luded the period 

1959 to 1965-~6. lS to 24 per cent of tho new policiea, in the 

mew bu.ai:n•s.o , the co:r:por.at.ion •ecured cnl.y one inatalment ·of 

px-emiumo The pereentag& baeea on sum Aat.naed showed an incl!'e•se 

from 18 in li59 to 23 .in 1911, and thereafter deerea•ed to 15 

c. ''in 1965-66.1 

Aecording to a Seniozr Officer ot the corporation one. ot 

the lactora cont:d.but!ng t.o such lapse• ia ,..,, •spurious bwsineaa 

that ia t.o eay, t.be propos~• wbicb ore introduced aDd completed 

without any real za.le having been ~ and purely with a view to 

obtain some advan'taQe or otf1e:r for ·the agon~ or the devel~nt 

officer. Praetictily all pol:ic1~MJ lap•ed after the pay:nenu of 

f1rat premium m£Qbt be of tbie ~a~eg~ry.2~ 

Th~ data in th~ annual r~port~ of tbe corporation ia 

given in ttucb a way that. 1t ia diff'ieult to ealaulat.e the 

. prcrc9nt.age ot lap11ee after payment of fi~at prer.duat for tho 

y~~re und@r present study .. 

High lapaation in~e lif~ 1neurance bu6in~•• i& tbo 

indicator ~f ua•ati•facto~y L~d deplorable service. To ~educe 

the ratio of the lapaat.ion.was one o.f tb.e main r~aaooa behind 

the nat.ionl\liaation of the life ioew:ance busineaa.,as the lapse 
\ 

ratio in the pre•uationAliaation period waa quite high due to 

fierctt compotitiotu' amongst tho private insurera. · 

---------.,.,-.--~$bi¥$LIIIIU . 'It-----~··---------------
1. Raport of the Commit.tGe of E:.quiry into The :B}tpeni!Jes of tthfll 

LIC,. 1969. Pcn"t X. Po 243. 

2. !UJ c;.uct0d in Morarka Committee Repo~t. 1969. Pazct :t, P• 244. 
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According to the Corporatioo the lapl3e·& vary from region 

t.o region:due tc differt1nce.s in tbe litii&'r&::y atilndarda and 

economic f'aotorGJ. This may be ·pazot.:i.ally correet but.in .ow:- opinion 

poor m.i!m&gem~mt mea.-;• pooz:' business and therefore. high lapssa. 

'I'he corporation also P,Uta . to:r:war:d an ar~nt that th0 lapse 

ratios in the ea1.1o of diviaions which p~edominant),y aural are 

, bigl)e;:- . than in Otbt!tr div.taiona·. ·~he ·corporation fu~r at~te.t 
. ' ' . 

. that perbapa the most. !mpo:»."toot :e4!50n fol!" l~peee is thGJ detez-io-.. ·- ) 

·' 

. ::at ion in the eooncmic eood! tion ot!' the cet.intey • Thill a~~.tlt of 
. . . 

. . tbe corpor~tion cannot be . acc~pte~l' a~' tbere hatS ~~n· i'! . continuous 

incr@as~ itl tb~ Nst .Nation~i 'Ineo~~ ~d-~per capita :Lnco~ cbf the 

cauntry during the 1ut ~~&. 

while cOXM~ent~ng C,n the hivh lapaat.ion C'Jf LIC· poliei•s• 

tbe ~:iational i"ederatiQn of Insurance :fli.o.ld workers of :tndia 

:(tWI!'WI) op:l!.led, 

. ! ! 

J:n tbsir mi&t~en zeal to MP.cw to the oove:r:ns:oont or to 

th(i!l,Par.liiiment or ~he public at large th$ roak~·believe 

succeass of the LXC. the mDa';ement bas compelled the 

Developmerlt Officers to proeur& more and w.oz:e buaineas 

a-nyhow ami eomebow. Huge l.apaatior.1 of buainotus bas, 

therefor&• been th@l natural cmtcome of l!orc:ed eale of 

.bu.ein~es in t.be romrket. service eondi tiona of th~ 

o~volopmttnt Officers .wt(i\!t t~O dcviueid that they ere . com­

pelled tc bring in .bu.sineas o£ doubtful qLlal.ity in "rder 

to ;)uetify \u th'2 managem(l;fnt puts it) esnolUt~nts.•1 
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Tbe corporatieQ'a att.it.UdG to procure the huaino.a anyhow 

c~ someho~ cannot b~ euppo~ted9 Tbie ~eflect» the l&ck of 

eff'eetive :buesinaea planning of the ~~anage.a~n~. ThP. planning ~~ 

the new bu$ineae abouvJ be framed in auch & way that the ta~get 

is not unduly high aL~ un~eal~•ti~. 

It ee0ma tbat tbtJt· ccrpor(atiOtl baa not made any ••rioua 

endeavour to ait're~t. 'thtt l1igh lapae ::at.io, llfhicb ie in large 

mea•ure d~e~ to the inefficient and i~teffeet.iv~ selling. The · :re­

organiaation oZ the Agency· i~rce of tb~ CG~~raticn may solve 

.many probleme iucludin~ ttbe ·· b:igh l&pa$ ratio. :r.f the Agency Force 

pursuee the policyhol®:rte during t:.be fi:r:et two or three yeara of 

getting th~ poli<:i<llls an in:d:o•tic concio\asneaa will be aroumtd 

a.'DO:nq the policy-holder• and tbe.y will develop theizr in~ereat in 

continuation of their policieo. It 18 O:Oaerved that the mrudJm.un 

number of l.ap.eat ion take a place tiw:ing tb.g early years of the 

policiem. ()tber pouible eaue~a folf lapsos. 'Vi%.., ~el..ay ·in the 

deduction and rerrdttance of the premium o£ the aala.ry aevinga 

scberoo and ~rr.ors &"ld delays ~n account. of ccmct'ntration Of new 

businese. in th& clo:dng rnontba of cAlender (tnd finanoi.d yeare 

s'bould be ~lL'"il!nated by an efficient and otfeeti'i-Je adtniniatration 

having proper co ... ordination wi~ the offi<:e,; untklr aa.lary ae.vinta~• 

The data p~rtaining to n~w businesa &lee not rt!Ake much 

tlel1iJe unlet88 tho qultlit.y of ish~ wsine•a 18 ~eo t.~on into cou-
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aid.eration. The quality of the bueinaaa can he examiged with 

the he.lp of lapse ratio i.e., the ratio of tiil.Wi as~U~f:id. lapeed 

lees sum tureure.d. rec~ived iP the ye£~r to .r.uean bus1nea:~ in force 

dur5.ng t.he ~·~ar. In teru of pc.rcentage th.~ corpor a.tion haa 

done w6ll in this regard ~• compared to two earlier doc~a 

in the peat nat~onaliaatiori :Period. The •:verage lapu ··ratio 

rarf"ed bet.w~n 6 and 1 per cent during al~at two ucadaa of 

the post natioualie£ttion period which hu been !lrought down t.o · 

about. 4.5 ~r e~nt em avarage dut:ing the- decad.!!- Wader re~Jiew. 

undoubttldly. the corporatio.r) haa rt.4ade a hr.emk ·tb:rougb 

in •rr&Hiting the f.l9t, lapae r.atio, y~ much more haa to be done 

in this connection. •n.te lapae ratio of tho co:rpor•tior_a. is often 

compared with the lapse ratioa of erstwhile inaurera io tbe 

privnt~ SI!!!C-tor. This ~omparit~~ion doea not!. appear to te proper 

bec&une in the prG~-nati.onaliaation <~ra tbero were numeroua 

companict.~ carrying life it'l~tU:l'lnC\!1 business and there was cut­

·tbroet cumpetitio1~ for car;turing ths bueineas which led te atf~t 

tb~ quali t~ of bueinasa. Besides 'tbere were ~;o- very s;:aall un­

crganiaad life ineurerc ~hich affected the average more adversely. 

Even if we eornpart¥ the pre,1Sent lapae tatio wi.i:h eome l!)f t,be 

e£ficient li£~ in3~rer• o~ p~e-na~ionaliaa~ion r~riod, we come 

to th~ concl U.18ion that th-a~tro- ie uothin';1 t.o be complacent on tb• 

part of t.be corporifttion ket!pi:n~ ill viev the monopolieti.e character 

o.f the LIO. 
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. . 

---~~-~~~-~~-~~-~----~--~-~~-~--• Ye,a:r n'f , tfe.t La)u.te F..nti.o 6ti Uean · D·uratlon 
,g.·:"'l} 1 ,.------- ........ ·----------_- ............ ~---ttt0¥1 ~ue ... · • . . , . • , · 
neBe · ·• o - yaar , 1 et. ;yW!r t 2nd . ., ;rcmr .,~.year • !otal 

. • .. ' • t 

--~·-------------~-------~-~~---(t} (2) (J) (4) . <•t (£) 

----~·---~-------~~--·--w--~--~-
1975-16 

1$)'16-77 

1977-78 

1!9?9-79 

19'79-80 

199o-91 

19s1-a2 

19S2•B' 

199)..84 

19;94-95 

O.'l 

o.9 

o.9 

o.a 
o.,. 
o., 
o.4 

0•4 

o.$ 

o., 
a.4 

·17;·7 

18-•7 

16.; 

14.9· 

1,., 
1·4.0 

i 

11.9 

14.9 

1.4.4 

1~4.5 

-

ffl.l 

a.:1 

'·' 
7 • .0 

a.o 

s .• ~, 

1).2 

e.& ... 

- .. 
- - -- .. 

---- -... .., ..... - ..... ------------ """- """'---- ...;, .. _-
Source: ~oVtpU®. f:rca Jf.tl'O' s Annool. :nepo1'1td and A aooun:ta. 

no ten Hmm duration 1-s ~he yea~ ot J..apefi m.tnue ~ 

J ~ear. o:f Utt\Y Bamn.,em. 
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'f!l® main contention of the .LIC a e managem&nt regarding 

high lapso ratio in the paat lu~• be~n t.be inorean in the p)ti.ce 

lov~l whi~b reduced the a~ving c~ity of the people. But this 

&t:gument d~• not hold good wbile taking into consideration t:he 

decade of se-venties. The price bae risen abarply duing this 

period and at tbe · aame time the lap~at:ion ratio has ehowed a 

downward· tendGirney. Theref'o&"e, l.inld.ng Of t:bo lapae ratio with 

the price leve-l does not eoe• to be a aound logic. Ac*ually high 

lapae rat:io abova that. tbe quality of buaineas done J.a det:erio­

&"Atin;. 

Scm9timea. especially in the i!:'ecent yeara, the lapse ratio 

of the L!C ie ~ing cotiJpared *ith the laplle ratio of the ~oJ:eign 

lit'e inau~ere. BU'1 t.bi• compariaon too i• not rea11etic;,inaurora 

in industrially advaoc•d ccuntriea • especially the U.K. an<! t:b& 

u.s.A., calculate lapse ratio by includ~g the aurrenaers in tbe 

cat.egory of lapeation whereas the L!C dotta net do ao. If the 

surrenders of pol.icie• ce included in the category of lapee, 

the lapae rat.ic Of the LIC will 11$ still higher. 

The ratio of total policiaa for~•l~ed c!~iog li75-76 t.o 

t.he total mew policies 1•u.naed during the yoa¥" vu ·about 31 per 

cent and tbat of sum aesu~ed vaa 26 per c•nt. In abaolute terms 

the total number of polici$& i•auea during the year was 20.08 

l.ekbts sliereaa t:h~ total :.lur.nber of policies fo:r:foiteel during 

the year 6.25 l.uhs. The l."atio of .forf&i'te4 poli,ciea to newly 

iasued policieo ~:emain&d mo~:e or leas the eame during entire 



100 

period covered ood¢!J:- ctAr study .• '.rhia indicates 'that t:he n~JW 

business og the corporation wat.a really les& by, that per cent. 

~his is an injustice a~ainat tbe innoeenb policy-hol~e~• whcoo 

hard ..Xei earn~d aavinga a~e ~4eplaeed due to forced selling. 

A veey peculi:ar t:'$nd of the t.IC' a bgsinoec :i.e 'that &lmoa~ half 

of its buminee~e• i$ don:!} in the la.a. quenQr of. tlw year. Whia 
. ~· . . 

indieatvste tb&t tO t"®ach the UtgOt f!OZO the ye•. the D$VQlO~Dt 

o~ficers and army of Agents a::e ~y day •nd Di9flt. to procw:o 

tb0 business • anybo\i and aor~obow• 'Wbich in turn c1f1t.rio!:atea tht& 

quality of the new bu51neBs. Qu~tity ana qu~lity beth cannot oo 

side by aide. '.fbie fact was also peintwd out bf the A.n.c.. ·in 

the year 1960..1 

~nother ~thad ot studying the pben~~nqn of lap•@s ie to 

takf!l .tb$ new bueineet.;l done during th~ paniculu· petioo and follow 

.it during the next few yea~s. and see that how mue11 of i.Uapsed 

uooor the sa~ calen&tr year, how rmJch intl1e nen an4 ao on. 

sinee lepaoa are beavi.er dlaring the e&rly lit~ of' policies, 1.-pae 

ll'atio calculation on tho basi$ o:f first metboa vitbcut conaidering 

the du~ation doss n~~ provide a r0li&blo index o£ lapaoo from year 

t.o .yea:~;:. tplJeretor-11,\, lapses can beet be studied by Malysing lapa~e 

&ccording to duration. 2 "l"h~ trab.le III.6 giv~a LlC' a d\&rat.ion-wia@ 

Tba figures in tt'le abovo tal)J.0. confirm the presence of 
poor qttal.ity of bumineaa. on $Verage 26 t:o 30 Pfi~ ~nt of lm•~d .. n~ss 

aoqulliroo dtn:ing a. pGtrticul.ar yoa:: l~psee within three y10al:'a• · 

duration. Tbe du~ation•wis0 total lap~~s of th~ Gresham and 
Ail l!z- ' 

1 Report of the A.R.C.ilo Group on LlC Aaminiet:rat.ion, vol.II,p.E 
Se~ial Number 17o 

.2 '4.'bia s:~tbod bu al"o l.m~?Jn ueed by the Controller of Im:nu:ane«r. 
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· · ;l$roen tqoa of§ fret :Lapses to. ~tean ;M..f'e .Ineul'anoe 

nu.oiness in VO:~d~. 

-------~-------------"·-------• •• , If&. of ;f,'o:l.i• , 

• :aies lf'o;r!'.ai- ' 
• f 

ted ( 1n laklud 
t t 

' 

Sl.Q atu~~ Percentag•s 
under Po~~-~-~::·· 

fe-l'*.a. poliJ 
. . . 

ci.oe ( !ta. • 
' Ql"4Jr'fJt! )· f 

• 
' t 

• t 

------~---------------~-------
.'1975-76 ,.25 B76.a9 5.4 

1976-71 7.64 9'?2.'19 
I\> • - '·' 

1917-78 7.B6 1o,o.·s9 , .• 
1978-79 6-.99 . ' 9'12.9 •. 4.6 

.191~80 6.:14i . 947-51 '·"'. 
'1980..81 G.2S 1.010.,9 ,.a 
19S1-a2 8·57 1214.10 4 •. 1 

... 

1982-..E~) ., ... 1428.51 4~tc3 
.·. ., 

198.,.84 7.n3 1645.99 4.s 
•,'' 

1984-95 8.21 1·TG5.6·J 4.2 
' 

.·. i ' . ·,· ,, 

1965•86 9.44 21,7-29 4.6 
• !~ 

.... ~ ·-- ..... -.... , .... --- -.~ .- ~--- ~, ..... ----- ~ "':"---
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Norwich Union as early u 1950 t.~er@ 12 pe:t" cent and 9 per cent. 

respectively. 'rhie indicat$S i:hat tbe LXC hu no~ been able 

to achieve even t.be standard maintained 'by some better mamag8il' 

privat~ insure~s •• baCk a. 35 yoara.1 

. . 
TO conclude our di8CU8GiO~ CO tbe lapea~ion. tWO recent 

judicial decisions made within a apan of a fortaight deaene · .· 

our attention. Altbougb these judicial decieions··ue·not 

cU.rectly connected wit.b the ·lap8ation of the L:tc•.s policiea. 

they have bearing on t:he justifiability· of lapa·s~ion. Aet:Ording 
. . '; : '· -·. -~ . 

tO judgement, tbo COU::t' called J!Ot' ffdt'!letion Of t.be pornieiotus 

·. forf"U!ure clause from aa~ing ttchemeet. 2 of th~ Lila lnm\lrance. 
. . . . ' 

cerpor~tion of ~nc~a. 

:tn W1other legal decisio:a, tbe City Ci'ij'~l Court. of·~ 

d.libad order:ed the Lif'e . ~~UJW':'U~' Ca~r&tion 0~ lndie to refund 

· prelliums witb interest on ·tw~ ~apaed. Pc>lloie• to a bOuae~~fe. 

',- 3'·:: . The cou¥~ :Z'eli~d on, :th.e pJrovisic~e ·Of. sectiQn GS, of t.be 

In~ian contra~ .Act. to ddcide vhother the a~un~ forfeited for 

l!on-paytl7ent of premium vaB legal •. and held thllt vben the 
. . .. 

. contrac::t becomets void, tbe para® v"no bu received any advantage 

is bound i:o rest.ors tc the othtt2r pany. 3 

1 SbWU.a. and S¥1vast&vot Life Insu~anca Coxporation - A :attidy 
of its Life :tnsulr'aDee BusineHt :Indian Jour1.utl of CortAerce. 
vol. XXllo pt.. Io 't·io. 1&. P• 42. · 

· 2 The Teleggo~ph, . c~eutt.a, 26\th Jauuary. 19$7. Editorial. comrtf(;nt 
on sup~(:lme court Jud;~nt illl the Peerle•a Gf)'neral Binance • 
:tnvesttment Company Ltd Wlder. t:be ca,pt:ion c.J?i!!o»:la•s Wins a 
Point.." · 

3 The Telegr~~~-·--~Gleutt.a, J1'ebruaz:y 2, 1987, P• 1. p, \ 7 tr 
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The above tw~ judiei0l deciaione ahould act aa an eye 

operator t,o th$ _ ¢or,)ci.rati~z~ to hav0 a ·•octlna thouuht on it: a 

preaent lapaation policy. The lap•ation oE palicy should be 

r~ori~nte!ik'J. in the int.er4!at of the. g~n~ral ~asse•• 

,, ' '\. 

Since t~ monolithic eorpera-tion ia oot rende:ring antis-
. ' , •:i I ' , ' , 

;factor~ oerviqo8 to policyholders, w~- pr¢p0~~ to Allalyae com-
, ' 

" ·'! '. ! .... 

pl~tnta according to their _n~~ure _on_t.h~ basis ot' iil«ta given in 

·._ wn:mal_r.eport. -Th~ entirQ' co~lai!)t.s hav~ 'been divided i~to­

SGV~ll 'bJ:oad categO.ti'ies f'or the ·purpoae Of OUJ: &tudy~- fi'hey N'O -

clalma (botl:a maturity and i.ie~tb), comroiasion, prerdutn r~eipt.•, 

nev business, leans and 3\!t!'rentlers,. tramsfer ot: .r~eords· and other 

policyholders . servi.~ing _ ( Ji! ·-i'~.s .). .functitm•·• 

_ It .. i9 .Cibeerved tbett •tho hi'ijhest· per¢:'-:mt~ge Of. th@ com­

pl~ints ~rc · lodged for th~ · .settl@mefit o~ claims. The perc:entaQe 

of cca~laints in r~speet of cl~a to total eomplcints rang~d 

:bet'itleen 31 p€11!' cent and. 43.per cent during the ye-are under ~~view. 

f.fh@re has be~n> a reutukab~e fall in the number of COl$1pl .. 1nta in 

absolute tarma during the •~• pe~io~. The total n~uriber of com­

plaints during 1975•76 was 16.189 which came down tc 8372 in the 

· ya~r 1985eoS6. Of eour.ee. it !8 vezy diff1cul.t. -t.o knw the exact 

number of cemplaints fo%Wardl~ to Ceni:ral office in 9ombay l!rom 

various braneb~e. divisional and zonal offices. a:owe:ver, it io 

'9J:;fttifying to noite that the corporatios~- hae tlilken a number ot· 

·· -positiv·e 3teps to J:educe tbo nw-nbQr of complaints at the di.ffer~mt 

l~vel cf its or~anieation. 
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Durin{~~ 1975•76 the Corpol:at~ion ap_pointed Liaison Officers 

in the tbr:u '~tropolitan citiFJs (Bombay, Delhi and M&draa) to 

render spot servic~ to policyholders and agftnta. This Barvice 

waa extended to eix more Divisional Centres, viz., Calcutta, 

Patna, VArancui, liydorabad, aangal~re and Ahae.dabad during the 

year 1976•17. The pUblic is invited to air ita gri8vaneea before 

them. In addition, apeeial arz;an\JeiT.-ienta have .been madft at the 

0 ,, •• ' 

The Era sezhi.yan ccawnittee on the working of the LIC 

oba~rved, "Though the procedure laiddsvn for dealing with the 

ecn."iplainta ar~ generally s•tist&etoty, in actu;.~l practice they 

ere not proving effective. 'rbe conlroittee reeomrnend• tha·t the 

LIC ahould find out the reasons for this &na take appropriate 

eteps t.o fi~t!' tb~ exi•ti:og tnaehinery is JP.ade e.ffective."1 'l'he 

~cmmtttfle further reoora.~nded, u... thg LIC should pureue its 

policy ot decentralio&tion of ae~icing functions to &ranch 

Offie~s and ensure full coverage of all mofua•ils and City Branch 

Offieea with a time bond progr~~G92 

In pursuance of the above obttervatione and reoomrnendutiona 

of the committee there bas been a rema~k&bte chan;e in the 
\ 

procedure of dealing with the complainta. Many functiona relating 

to P!m performed by Divieionel Offices have been d~cantrali8ed 

to Branch otficga tbuc takin~ aervice to door step of the policy­

holdera. Thia would en&ble ther better se-rvices to the policyholdera 

-------------------------------·-----·-=-·~--·-----------------~-D------------
l Er• seZbiyan cemmitt.ee on tbe 'WOt"king of the LIC, 1960. Seri.t 

t~o. 47 of a\lt'!P.'Iary & conclusion of the R~port. 

2 Ibid, seri~l No. 56. 
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in tho form of prompt ra-pliaa to their.qul-e:ries, di•b\lra~mttnt of 

loan, pay.nwnt ot eurvivd benefita etc. The corpor.at:io.n has been 

brought under the juriauietion of Contral·Vigilanca Commi.eaion 

f:rom Septem~r l96th 

During 1985-86, out ot. tba total. 554 vi~ilatlee complaints, 

128 compl•inta were eloaed during t·ha· ye&trc, thelre being no prima 

f'aci~ eat~eo In reap$et of . ·two eomplai.nti1l of .2 employee• ver• 

criaimtlly prosecuted and aa rooa:rds 7 ~t."Qf?r'~·.t:Oft'Plainta e employees 

ve:re..involvea·all wer~ iitaU&d a WaJ:nirtg/Cenaur •. Undet' 74 complaint• 

conc~rning 118 employees •.. diacipJ.inaey p.roceedinga wo:rs i;aitiated 

durlnq the yaar. As at the close of the year, 343 vigilance com­

plainta were under investigation. 

out of total.226 cases of disciplinary proceedings. iuvolv-

1n~ 228 emplo~eea, 00 casee (102 employees) were disposed of durin; 

the y8ar after impo$in~ appropriate penalties. The remaining 126 

cesee ( 160 csployeea) . which iooludo4 15 criminal c:&aes ( 15 employ­

•~•) were pending u. on 3let March 1986. '!~he ViQil&nce Department 

alae dealt with 347 complaint• having e. vigilance angle a~ainat 

insurance agents., ~ieal ex&min9ra, cl.airante and others. g<lture­

wiee complaints received at the central office during years under 

review (l$75-76 - 1985•86) have been given with tbeir respective 

ptlrc~ntage to t.ot.al complaint• in 'I'~le tii'!J7. 

l t. ia mor., than likely that all persons who are di.saatietied 

do not put down thei:r coraplaints U) writing and tbe number of com­

plaints with tl1e cor,poration, cannot. thet:af'ore, be consi&u:cd 

reliablet yet when we aee that total n~r of complaints received 
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.Nature-wise Analysis o! Complaints received at the Central O!!ioe 

during the year. 

-----,----,--------r--------------------------------
Year , ~ATURE 0~ COMPLli~f8 (Nat~e o! Co•p~ainte) : : TOTAL : Complaints per 

' Claime I dommi-' Prem!U!II' New ' LOans & ' Trane'te~ mea. "'' ' thousand mean 
I seion • Receipts Busi- , ot re- other , number o! poli-

' •. • etc. : ness • Surren- : oorde ; PHS :Fun-. • ciee in i'orce. 
' ' ' • d ere otions , , 

-------------------~--------~----~----------------
1975-76 

1976-77 

1977-78 

1978-79 

1979-80 

1980-81 

1981-82 

1982-8) 

1983--84 

1984-85 

1985-86 

5708 

(:~1.4) 

3948 

(32.3) 

2387 

( 30.5) 

3)79 

()4."3) 

3928 

(37 .9) 

4'349 

( '39 .1 ) 

4948 

(4"3.6) 

"3915 

( 40.3) 

3862 

( 41.6) 

3568 

(~9) 

344) 

( 41 .1) 

2483 

( 1) .6) 

17'31 

( 14.2) 

998 

(12.8) 

1280 

(13.0) 

1272 

(12.'3) 

118"3 

(10.7) 

1051 

(9.3) 

977 

(10.1) 

4177 712 

(23.0) (3.9) 

24-S2 545 

(20.1) (4.5) 

1n2 4~ 

. (16.3) (5.9) 

1425 . 689 

(1J.5) (7.0) 

1'390 606 

( 13.4) ( 5.8) 

1467 813 

(13.2) (7.3) 

1477 

( 1'3.0) 

1'39'3 

( 14.3) 

708 

(6.3) 

555 

( 5.7) 

1061 1251 4"37 

(11.4) (13.5) (4.7) 

1059 1164 378 

( 12.2) (1'3.'3,. (4.3) 

1056 

(12.6) 

1065 

(12.7) 

37 

(4.4) 

2,189 

( 12.0) ' 

1674 

(13.7) 

1545 

(19.8) 

1639 

(16.8) 

1591 

(15.4) 

1620 

( 14.6) 

1555 

(13.7) 

1317 

( 13.6) 

1058 

(11.4) 

942 

( 10.8) 

867 

(10.4) 

1611 

(8.9) 

940 

(7.7) 

564 

(H2) 

610 

( 6.2) 

7)8 

(7 .1) 

822 

(7.4) 

836 

((.3) 

872 

(9..,0) 

83"3 

(9.0) 

861 

(9 .9) 

8'79 

( 1 o. 5' 

1309 

(7 .2) 

919 

(7 .5) 

59 A· 

(7.5) 

802 

(8 .2) 

8'35 

(8 .1 ) 

857 

( 7.7) 

770 

( 6.8) 

682 

(7.0) 

780 

(6.4) 

749 

(8 .6) 

681 

(8.'3) 

18189 

(100) 

12219 

( 100) 

7818 

( 1 00) 

9S24 

( 1 00) 

10360 

( 100) 

11111 

( 100) 

/ 11 '345 

( 100) 

9711 

(100) 

9282 

( 100) 

8721 

( 100) 

8,~72 

( 100) 

0.94 

0,61 

0.38 

0.47 

0.48 

0.49 

0.49 

0.37 

:0.49 

o.4o 

0."31 

________ _.. __ -----------
Source: Compiled !rom LIC'S Annural Reports and Aooounte. 

note: Figures in the braokete indicate percentages to total complaints. 

~ 
0 
en 
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by tbe ettnt.ral oZ.fice during tlw year 1985-66 waa only 6372 

as ag~inst the tote;;]. nurme:r: of policit).l in force about 2.65 

erores. We ar~ inclined to take the view that. even it tr• 
actual nUs"'ber of complaints bad .been sem.awhat larger than tb:e 

tlu.mber rf.!C~!ved by t:ne corporation. tne position ia not veey 

unaatiaf act.or:y. 

q.,+aims ?-fttl~ment 2wratio~! 

QUick ~.td prompt aet.tlement of insurance claim:» h:y the 

inaurers is a part of aecurity ~iven to th~ inaurer. lf the 

claims art~ not paid promptly the concept of' complet!il &Gcurity 

loses its ~aning. Thi~J seeme- to have happened actually in 
i; 

practict~tt . Th~re a.:r:e nuwerou~ ccmplt"d.nts of del&ys in paymnt, of 

claims. In a coun~ry like India who~e ther~ is a high perc~ntaqe 

of illiteracy, ccmplad.nts .are probably made })y a f'r:&ctions of 

people who have ~eal groun~a for com,pleint. Th@ aufferinge of 

th~ lax9e nurnbl.!r of the people by -delays in p<~yroont of elo.im!! 

can vell .be imagined. Set'tl<l!ment of cltd.a.a ia a poi.nt on which 

the corporation ic _often oriticiaed by the policyholders. It. may 

:00 noted that every yen th~ lJ:C is increaa~'tngly writing back 
,, (, 

CJJtatanding and unc:l4iroed old claiN by death and m~tw.·ity. 

Dyring liSl•82 the amount of •uch written b~k et•iroa w~re roo~e 

than double of written back claims in 1~80-Sl and aince then 

there hijjfl been an a.bno~nH:tl rise in outat.anti1t1g claims written 

'b&ck (Table :r:u:.a). 



i .... 

~ ,, I : • ' ~ t ' 

' ' 

. •, ' '·""""' ,., ...... 

lOB> 

2_~BLE 6-ii· .a 
W I F Ptcrt];t 11Ai 

Ou:tmtanein" ~d. trncla1fl.led oltl el.das 'blf 

».-e~th _and ·~_a,ilw:t.ty · (na. in ~res) 

-~-M~---r~---~--r----------~~-.. - • 111r1 tten -~ok • liJa tiam lln.Gk ' nat v..aoun't · 
Year · • 4. 9 . tb. • , pr.U.oWily ' credited to 

• ur ~ 0 , ~ot pal4 • Rev:enue 
,, :roar ( lle. , d:urin, the , A"oount 
, crore$) ., ;yflar (Be.. · • Cne:.aroree) 
' ' Ol\"'ree} ' · 

~--~--~---~~-----~-~--~-·~~-~-. ('1} (21 (') (4l . ' . 

--~--------~~--~-----~-------~ 
19'15·7' 2.66 , .•. 01 ,.,, 
1976-7?. 2.80 1 .• 16 1·.64 

1911~'18 ·2··)~ 1.55 Oo'17 

1·~1~19' 1-.67 1.29 Oo38 

19?9-so ,.a, 1 .• 4$ 1.?9--

198o-B1 ~., 
,_.,, 1'.02 

1991•82 4.9, 1.66 ,.,, 
19m2~s' 6.29 1.68 4.61· 

199,.84 s.as a-.,9 2·.66 

19a4-S5 6.61 '"i 1e96 4.65 

19S5-B6 6 •. 10 2.49 '·'2 
'' :· 



109 

As custodian of public fund, LIC abould try to trace 

th& claimants rather than go for a quick write back of aucb 

claima. In a country with aaa illiteracy LIC abould function 

with sympathy and devotion to retu~ mon~y to them only to 

whom it belonga. Tlllat LIC hardly cai;e$ · to trace the claimants 

ia clear f~~ the tact that roughly 40% t~ 50% amount vtitt•n 

back duri~g the year is off~t oy the way ot written back 

p~eviously Dut paid during ~he ye~. Even when L!C 1~ unabl& _ 

to trace the claimant•, ·ancJ.,ai!QQd awns should be traueferred 

to- an earmarked account and· shown on the liabilities_ -eide of 

the balance abeet. The LIC ahould be baked to credit an interest ,, 

on tni• aum :for it• uae. After. expiry ol 5 yeazs or ao it ahould 

either be tra~aferred to 90vernment tor welfare activities or 

ahould be distributed tAIDOrlgst the policyholders aa a special 

bOnus. :tn no caao eucb amount •hould be ulowil!td to retained ae 

inco~ of thP- corporation. 

A sample study cont?uct~ :b:r the Inepeetinw officers of the 

LIC aa ear1y 1~66-67 revealed that 36% thq maturity claima were 

settled in tixno and the remainder tack an avera9a time of 96 4eya. 

Out. of the death olainis only 3%- w0r:e paid within & ln¢)ntb of· t11e 

intima.tion and the remaining claims t~ok an averilge period of 

199 days to 343 daya.1 The A.R.c.•e ~ocommendation in this 

cor~nection wau •tbe ~lay caused ~· the ~niatrative procedure• 

should be ttliruinated by making the procedures aimple and under-_ 

1 A.R.c. : Report of th~ ~orking g~cup of Life Ineuranc~ Adminis­
tration, 19«$8, P• 37. 
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'l'be. view• eXpreuecS by the Life :Enaux-ance Agen~•· l'edtta-a­

tion in ccmnecticn with . ~be .. t~lement of clti• ..... quite 

lnt•reatitlQ•· ACCOftling 1:o Federation .. , • •••• olai• muat btt 

.e~tled on tbe date of -.t\U'it:.y or wi t!b electric apead. af•er. 
' ' - -

·death •. Efficiency in thia &"egar4 decides the fut~e inf~ow of 

inaurancea• the l'ede&-a~iQT.) iUitb.e~r. a&t..s.,• We chuge the Lie 
. . 

with the ~eapcn•ibility for lowe~ing ita p~eatig• by ita witch-

.h~ in Jreapeot o:f •pr-t\U:e clai• o~: ia ·it pJ:e.&tw:'e de•tba•~ 
Claims . eettle•nt. opttrat:,iODa have been ahovn in ,_.able XII .t~ 

. '. . . ' ' . . '. ' 

. . . .· - . · .. 

The claima aettlement o.perationa. •• evident ~rom the . . ~ . 

above ~able•• ·have ahovn ·an .improv.-nt.. The amount pai4. by the 

LIC tcwu&l the aet.tlem9nt of claima lo tbe firat two ye~al 

·e~ the 'total amo~t Of claims .inti .. ted durin9 thoae Y•••~ 
\ . ' 

HoWever, the a.- t•en4.'4t.d not .Continue du~ring t;he· next fouzo 

yeua. :The aitua~ion ahovecl:; •.. 8ign.;c)f ialprovement duzoing 1981-82. , 
., 

~u~ the aame cou14 no~ be maintained in 1982•83 and 1983-84. . ' . \ 

. ' ' . ·.::~ji? . 
During tbe l .. t ~wo yttar• Olaiwa •ottled exc..cled c:laima int:i•ted 

clueing the year-~_ on the ot.her · hand. t:be outatandlng clai.- - both 

' in: t:ema of nUJIIiber ... well aa UiOuot ahoved •n upwud tendency 

' .. ~- ;, '· ·-.: ·-· . 

1 lbid • 
. 2 MemorandUm of the Life· In•urance. -Agents• Fecle~ration to Adalinia• 

· uative Reforms Coard.aui,t.on ltes. · 'P• 37. · · · · 
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1918~?9 Oo8' .&.91 , .• 44 6.:11 1.0, 13.,1 

1979-.80 1'•0' ·'·" tl.~ 
,' ;· 

7.19 1 .. 20 1:4.,0 

198~81· lt.20 .f-[.91: 9. •. 11 
i 

7·14 1.72 1s.ea 

1981-8~ 1.12 .a·.1e. 1b·90 . . ,' g •• ,, 1.SJ1 1'~85 

19S2~' 1.51 .1().29 1.1·.80 10.3i 1.45 .. 12.29 

198'-64 1.45 ',,._,, 13.00 11 ... 46 1.54 1·1•95 

196~85 ... ,4 . 1,.14 14"*6a, . .. ,.45 1.22 &.,, 
1985-86 1:.22 

I 

'13.~9 14.85 .. ,.s., 1.02 6.8? 
i 

·' - -"""'- -- ........ -............. ,... .... - -..,.; .... -~- -- ........ -~- -----
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during tba entire pe~ied of at~ except 1976-77 ana lt85-BS 

(Table 1!1.10). 
~ . ' 

· ~ougb tbe di~P»Qaal of eutai:amding cl&lma bu. -bove"e:r. 

ahown ·an lliPrOVetMnt a lot ia to btt don• in tbie coanection U 

t:.be uc hu to ac:qub:e a :r:eputatlon UtODO the ma•s••· The cute­

tanding JC'at!e bu been bJ:ouQht down to a ¥eaaonable pea::c:tmt:a;e . 

(5.75%) in terru of oumbe:r: and 4."" in teXMa of val.u.) in the , .. 

-caae or mat:uri~ claime but the pcaition lia.naot. / ao mu~h improved 

vit.h J:eQud to the ••tt.leau)t of. c:t.atb clai• (1985•86 ~rate being 

18.6~ :in tenaa of numl)e&" of c:laima and 22.1~ ot the total. ~ 

clail'led). 

No doubt. thelile ue practical cU.fficultles .ln aettlementt 

of death. claima but eucb oluma. J:e.pr•••nt dire neceeal~y and -

•bould be ••ttled expeditiously. Nothing would contribute •r• 
effectiv•lY in corporate iu;e buildltlfl tban pa:-OIIpt and aygpatbe­

tlc _ cU.apoaal of death claiioal. 'l'he publiabed ~1gurea enable us to 

.9o deeper into .. ttlemen~ of clatma aa it diaclo•e• break up ot 

4elay periOd. A• ahov.n in Table 111.11 tbere i• a definite trend 

tovu4a ifi.PZ'OVement. In recent years 110&-e than 50% of maturity 

clairu are being aet:tled inlees tban 3 months, and this percen• 

tage is on a conaiatent increaae, •• againat 40.3~ during 

1975-76., The percentage of caaea •ttlecl dter .ore than 2 yeara 

l;lu alao buD broggbt down ~;~-~-{~~a-~\~~':}~~~i~~" to 5.&3 4urin~,-

1985-86. The trend in number of polic::iea M~Ued ia 4tquall.y 
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TABLE 111.10 

· -atatment 9howing Outstandi~g Claims 
i 

.. '-···'-·'r .. ~t' ·.; 

-------------------------------------------------· 
Tear f Percentage of Outstanding Claims at the end of Pinanc1al Tear to claims Paya~le 

; · during t'l)e year 

~----------------------------,---------~--., Death Claims : Katurity clai•s · , Total 
-------------~-r--------~~~~-,---~-~------' ' . . ' 1> by Number , 1> by Amount 1 'f. by Numbers , 1> by Amount ' " by Nos. ' " by Amount 
I t t . I t . I 

---------------------~------------------ --------( 1 ) ( 2) ('3) (4) (5) (6) (7~ 

-------------------------------~~---------~-------
1975-76 29.28 :51.64 10.14 9·.o1 13.28 . 14.70 

1976-77 
·• 

24.22 27o05 6.87 5.76 9 ·'14 12.14. 

' 
1977-78 . 25.46 ~ 27.92 9.74 ·7.89 12.04 1'3.50 

1978-79 28.1-1 29.22 11.0'3 ,-7.58 13.'3'3 13.46 

1979-80 28.68 28.56 ,.2.0'3 9.'37 14.27 15.15 

'198o-81 '30.86 32.18 ' 17.12 1'3.61 -18.80 -18.49 

-1981-82 26.61 28.37 12.2' 9.66 1'3.85 14.'35 

1982-8'3 22.9'3 25.~9 11.06 9~'30 12.'30 1'3.06 

198'3-84 2'3.24 25.92 10.66 8.88 11.86 12.64 

1984-85 20.48 24.'34 7.15 6.69 8.29 10.29 

1985-86 18.60 22.60 5.75 4.70 6.86 8.'36 

-flource: ·Co•plied !rom LIC' s Annual Reports and Accounts 

'-. 

-~--

1-* 
~-

·• 
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~~~. lli .11 ~.. n t! J iP 

----------.-..,; ~-. _;.. .... -- ~ ... - "":"' "1---- ... ~-- - --
?flriod fo~ 1Vbiob • riuab&r (in f~) . t J.!IOltnt. (in '!;;) 
ol.ai~s rsm~in&d ··,..,. ...... --, --..,..-;--.,... *"-- .... '"";-----;----
outatnndinm : 198,_ , 1~84-· , 1985- • 1983-· , 1984- , 1985- · 

e: 1984 I 19(;§ ~ 1996 • 1984 • 198.5 • 'f9B6 
................ ·~.,.,---...-.- ..... ..-. ................................. G!m .. fOI.'I ............ ~ 

teen' than ' month$ 
Mere than · 3 m.on 'the 
but .lfH!A than 
6 ~on··the 

. . ~ ' ~ 

51 .• 56 

17.04 

51.14 

18.46 

. ' 

,4.96'. 5fh65 ~5o49 

21.22 15.16 16.00 

', 

M~u.'"e ths.n 6 months . 11.,84 . 11 o5' -.10.54 . 10.81 · 16.;21 
· 'buif l.~~~ than f ~rear 

. ' 

_ Hora than 1 JH~al1" ·_11•45· . · 1(l.'30 - ' _ 7.45 8~,!) 

bu;t -~f!!~f!. _ tbM. 2 _YQfl:ftt'l 

Kore than 2 yee.ra ~~.1.1 7.97 ;.o2 6 .. 4, 5o08 
1 Ad. t •• -- F · .•.• •tt•l [ 1 t J UJl ""' ~·i·r~ ~ 

sa.ao 
16.71 

11.62 

4.95 
•• i ' 

. ' .713 . '41.,1 . i '3"!'~91 29'.14 

1F I 

To tal. t&.baol.uta 
~iP;ures} 

1.2:1 ·o.95 
( l~~b:s) ( lekhr!) (lakbo), (C~re$)( Ororfte)( Ororeert) 

--~--~-------~~--~----~------~----1,t.an tA.,,fl)..a;:l,a:,-

Les.e .than . ;; tJ1()ntlhe 39 .s4 

!lortJ -~ban. 3 &"Ion the 14.so 
but les~ tntan 
6 months 
Mo.!?s tb.au 6 tto:rftha 
bu,t le-~e ~han 1 yenr 

42.86 

16.5'2 

. .;.· 

!!orsr tlto,n .1. ye.a~r· 15 •. 18, ,,.64 
but ~r:H~s · thra,;t 2 :r~~e 

, ' 

1:3.84 
. -

48.98 '41.15 4So.52 47.65 
--.,~~a 14~52 14.51 14.-52 

17.05 

1t.49 14~66 

~otal.. (Abool.ute · 
:r1 fi!ltr«!s) · 

. .29. . .25 .24 ~:;.31 · _·_ 35~J,:; S6.?1 
(J.akhs) (J.skha) (~akh~) (~rnre~H-cro.rea)( ororoe) 

. ' ' r: .. t'.Hlllcw: · ~!C' s AnnU;n.l 1t(fl';orta: and· Aoooun..:tim·. 
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applicable to amount for whiCh claiS8 were eettle6. 

The percantag~ of de&tb claims aettled in less than 3 

,months did not improve mucb during 1975-76 and 1983-84. Subaequen­

tly, bcwever • it bu shown sign of EJarke:d. improve~nt. In terms of 

sum aasured position wa•· mc.n:e encouraging. As again•t only 37.56% 

cf elaiu settled in 1975-76, during 1985•86 the 1))8:rcenta;-e rose 

to 41.65. The perc~ntage of claims tald.ng more than 2 yeare tor 

. 
requ:bt'& such unduly long time. ( During 1975-76 such caaea eona-

t:itut.ed 9.62% of death claima aa against 10.58% to 13.84% in the 

ree~nt yeara ) 

Between doatb claims and maturity cl~ime the to~mer tak~ 

long&r time in sottlement and this ia \U~eratandable ea LIC baa 

to be more cautions in disposing $UCb claims whereas heirs •re 

leas equipped to m~et the formaliti~a. Grounds of humanity and 

moJ:"ality r0quire apemdieot dispoaal of death claims. And it 18 

in this context that one abould apprecieta &~niatrative neforma 

Commia&ion which auggested that tbe m6turity claima ahould be 

paid oui: on the date of maturity end the death claims vitbin a 

woek of tbe intimation of t:he death of a policyholder. 

The Corporation ha•, hOPGfully, made a bre4k-tb.rough in 

reducing the oustamaing cl~ima in :recent years. some of t.bct 

ateps t~n to reduc~ pereentaga of outstanding claims deserve 

appreciation. It has aet targets for aettler.~ent. of cl.aima for 
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all Divisional Offieea on appropriate criteris. Co~t.i tiona 

are floated and tb~ ~ritorious Diviaione are recogniaed by 

awarding "ahielda" for their parfolrmilnCth In additim. operating 
. ~-~ '.··.- ~·':~- · .. 

offic@a are graded aa li., a, c or D &.pending on tb•it perfor~~ance 

and tbeir gradea a~e intern~ly circulated. Thua ~ spirit of 

healthy competition has been festered among Llc•a Of£icea in 

rendeoring aerviaes to policyholders eapecially olaima .settlement. 

Internal procedure&, inclucUng record k•eping and infortration · 

aysteraa have been atr:eafttlinttd. Decent-ralisation of claiJY aot:tle­

lll$Dt to branch office• is yet. another major f&ctoJ: cont.ributing 

improvement in tbe claima aettlement. 


