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The present study seeks to explore in depth the
role of Rollvay "nions and their impact on admini strative
declsionemaling process, with special vefervence to
Yorth.?ast Prontier Rallvay, in the context of labouw
nanagement relationship, It is genewrally admitbed
that the trade unions usuglly adopt the means and methods
of pressure groups for the meslisation of their demands.
The present study highlights this aspeet,

for this pumpose, due emphasis has been given %o
the guestion of speeific techriques and strategies
mployed by the Railvay Unions for the fulfilment of their
demands and assess the offectiveness of these technigues
and stratogies, With a view to nmalking the dlseussion a
complate ono, special attention has been given to the
malysis of the netuve snd style of the fMmctioning
of the Permanent legotiating Machdnery and the Joint
Consultative Machinery as woll as the staff Councils both
as grisvanesw.redressing nechanisms and as polieyeinfluencing
agoneles,

As the bggest puhlie und@=talking of the country
mn on departmental nanagoment prineiples, the Indian
Rallways oocupy a cmeial position in the Indian economle
life, fence an attompt has boen made to find out
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the interaction between the Employees' Unions and the
politieal process within the framework of the Indian

The study has been divided into tem chapters,
Ghapter I cives a general introduction of the study
eont amplated, and contalns ten sections dealing with the
objectives of the study, the theoretical framework,
regogreh questions and hypotheses, research design and
methodology, the variatles, the universe of study, the
content of the gestionnaire for field work/suwvey,
justification for the present study, limitations of the
prasent study and definitions of some coneepts used in
the study, In Chapter II, a brief overview of the existing
literature, foreign and Indian, dealing with the theoretical
and operating aspects of Rallway managament and laboure
management melations, has been sought %o be made, in order
to emphasise the gpecific ways in which the present study
has been attempted to fill a huge research-gap, Chapter
gives a short introduction to the Indian Rallways,
in a brief historieal perspective, and its organizational
structure, while the pext ghaptey deals with the industrial
relations and role of trade unions in this organizational
context, In the smme pattemn, Chapter V projects the
organizational stmcture of the W F.Rallvay, and in three
di fferent sections, highlights all organizational matters,
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while the gugeoeding Chapter (VI), in seven detalled
seetions, discusses the different aspoots and issuos

of industrial mlations, trade unions and machinexies

for woriters' participation in mansgamant in thie ilonal
Rallway, One snch machinery, the PN, by far the most
important machinery the Zonal level, has heen taken up
for a detalled md corprehensive trestment in Shapter Vill,
with an appondixz eontsining the proeeadings of MM
meetings to foous abbtention on the natuwe of the subjects
for negobiation and the xole played by the Unions in the
deel slonenaking process, In Shaptex IR, analysis has been
nade of the results otained from the survey based om
faseetonlaoe intewiews with dallway officiale and Union
officosbagrers, on the basis of prepared and pree-coded
@estionnal s, to asedrtain the n ture and degree of
influenoe of the "nions on the administoative process
;md relgted matters, The poreoptual data obtalned fuom
this mawey will supplement the hard data obtalned from
offieial woords and othey sourcse.materials, The
econcluding Shgpter (X) summarises the findings of the
sugwey aid the earlier study and e xamines these findings
in the light of the hypothesss and research questions
outlined in the introductory chapter, and onds with some
econcloding observations 1o o diagnostic splmity, -
containing, as a natural corollary, some specifiec
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suggestions for the future, Weedless to say, all attempts
have been made to prepare a thorough, comprehensive and
original treatise in a neglected area,

In this connection, it is my duty to acknowledge
my indebtedness to my mevered teacher and supewwisor for
the present research work, Professor 3,i.Ray of the Department
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whose oncourag ment and valuable gnidanee at every stage
of the research, the work would not have attained its
completion and its present fomm, Uebts of gratitude arve
also due to Prof, B,K, Bajpale, fomer Head of the Ulepartment
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Registrar of the University, who, in the midst of his heavy
admini strative resgpongibilities has shown keen interegt towards
the completion of the research, Words fall to express my
indebtedness to ny friend, Dr, Manas Chakratorty, Lecturer in
the Department of Political Selence, University of Hoxth
Bengal, who provided the vital margin of encouragement
needed to withstand the strains of completing the mesearch,
Dr, Pradip Xumar Sengupta, Lecturer in the Department of
Political Selence, University of North Bengal, by his
active and sincere® co-operation snd womis of encouragement
in all regpects, has been of real halp in the tme spimt
of an elder, The help rendered by the Librarian and the



membars of the staff of the Worth Bengal University
Library a nd the officials and Trade Union leaders of
H.F.Ra ilvay deserves special mentioning. The staffs of
the N ational Library,Ca loutta, ¢ xtended all possitie
help in course of my study by supplying valuable books
and other records, Thanks axe due %o My, Pavenani for
the encoursgement he has given towaxrds the completion of
the work, Mrs.Chitra Ray,vife of Professor Sii,Rayyhas
a lways encouraged me by her sincere advice and counsel,

Finally,I would like te express my heartfelt
gratitude %o the members of my family,particularly Mrs.
Minati Buhay, my wife, for their constant encoursgement
a od insplration a nd the sufferings and sacrifices they
had %o bear to e my drean come tme, Words cannot
describe my feelings,
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