
292 

Annex • 1-~ • I 

Profile of Rasut-ra-Nuwakot IRDl? 

Project Area 

Population 

Objectives 

Major Components 

Total Cost 

Source of Financing 

Expenditure at -
the end of 1980/81 

Project Period 

Date of Agreement 
with the Donors. 

Commencement Year 

Extension 

: Rasuwa and Nuv1akot ·districts of 

Bagmati Zone. 

: 29,000 familes 

: a) to increase production 

b} To provide employment 

c) To provide physical and social 

facilities 

d) To extend basic _necessities of life. 

Agricu1 ture, Irrig·ation, Forestry, soil 

and water Conservation, Health, Transp9r­

tation, Social Services, Cottage IndustJy 
• 

and Panchayat Development. 

: Rs. 13 5, 985,000 

: Rs. 100, 000,000 (IDA' 

~. 29,735,000 (HMG) 

~Q 6,250,000 (UNDP) 

: Rs. 92,710,000 

: 1976/77 - 1980/81 

: April 30, 1976. 

: 1976/77 

: 1 year i.e. upto 1981/82. 
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Annex-AII 

Profile of Sagarmatha IRDP 

Project Area 

Population 
Objectives 

Major Component$ 

Total Costs 

Source of Financing 

Expenditure at the 
end of 1980/81 

Project Period 

Date of Agreement 
with Donors 

Commencement year 

: Siraha, Saptari and Udaipur districts of 
Sagarmatha Zone. 

: 847,900 

: To·strengthen the production, employment 
and income generating base in the rural 
economy of 3 distr~cts. 

: Agriculture, Irrigation, Roads, Forestry, 

Rural Market Conservation, social service~. 

• Rse 450,120,000 • . Rs. 157,300,000 (IFJ\-D) . . 

" 
Rs. 169,400,000 (ADB, Manila) 

Rs. 78,045,000 {HMG) 

Rs .. 45,375,000 (EEC) Grant 

: Rs. 441 221,700 

: l978/79 - 1982/83. 

: December 26, 1978a 

: 1978/79. 
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_Annex 1 B 1 

Impac~studies of I.R.D.P QUd R~~~Poli£4~ 

1. Problem of Rural development in Sikkim., Sita Ram Sah, 1987. 

2• Perception village needs, Sha R.F. Mohammad, 1969. 

3. A Case study has IRDP succeeded, Hari Kumar s, 1984. 

4. Rural leadership and rural development, s.DaBanerjee, 1975. 

s. Rapti integrated rural development and overview-Govinda 

Bahadur Hada, 1986 .. 

6. Implementation of IRDP- ~1arika Nath Dhugel, 1987. 

7. Indian village study and the village poor - G. Partbasarathy, 

1978. 

8. Rural agrarian in Public works - A caste study of the 

Dynamics of peoples participation in rural infrastructure, 

Dr. P. Pradhan, 1980. 

9. Decentralised Planning: ~vest Bengal, A.run Ghosh, 1988. 

10. Popular participation and decentralised planning, Arun 

Ghosh, 1988 

11. I.R.D.P. and rural diversification:~- study in Karnataka, 

V.N .. Rao and s. Erappa, 1987. 

12. IRDP and rural diversification- OVerview in Rajasthan, 

Rakesh Sharma and D. vovichandan, 1988. 

13. Concurrent evaluation of IPnP Discussion, G. Thimmaiah, 1988. 

14. Efficiency of investment of IRDP- A stuoy of Uttar Pradesh, 

G.H. Hanumanth and P. Rangasway, 1988. 

15. An Evaluation of IRDP- Abhimanyu Singh, 1981. 

16. Flow of Credit and subsidy under IRDP, R.N.Tripathy, 

B.P .. Maithani and K.-M. Pradhan, 1984. 

17. Poverty in IND~ and the IRDP-Dellusion, Jean Dreze, 1990 

· 18. Village level imPlementation of IRDP-Cornparison of west 

Bengal and Tamil Nadu, Mathura swarninathan, 1990. 

19. ~n irrpact of village Sajha Society on small farmers in their 

adoption of New Technology, Bhuvan Bajracharya, 1979. 

20. Peoples participation in rural development (A case study 

of Gajuri Panchahayt - Micro Hydel Plant), Rajendra 

P. shrestha, 1982. 
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Annex~~ 

Organizational set up for Integrated Rural Development, - ' --
Nep~ 

All Integrated Rural Development programmes in Nepal come 

under the same _organisational arrangements. At the highest level 

there is the National Development Council chaired by His_ Majesty 

the king. The country's overall development policies are formulated 

by the Council. Then comes the National Planning Commission who is 

responsible for the· fonmulation of the Five Year Development Plans 

the Prime Minister is the Chairman. The Commission acts as the 

secretariat of _the Council. 

The central top level executive body the cabinet, has a 

co-ordination sub-committee called 11 Local Development Cornmitteen. 
~ - -

The Prime Minister is the Chairman and the Chief.Secretary to 

H.~G. serves as the secretary of this committee. The committees 

menillers constitute all other m~nistries that are directly related 

with the activities of the IRD. They are ministers as {1) Panchayat 

and Local Development (2) Agriculture (3) Commerce and Civil 

Supplies (4) Home (5) water Resources (6) Health (7) Forest and 

Soil Conservation (8) Education and Culture {9 j works and Transport 

(10) Land Reforms (11) Industry (12} Finance. 

The Comrni ttee shall met at least two times a year and 

officials of the various agencies can be.invited in the Committee 

as needed. 

The work of the Committee will be to formulate national 

policies and objectives, to make periodical review of the work as 
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well as of the effectiveness of organisational set up for rural 

development. Finally to make arrangements for effecting legal and 

organisational reform in the economic and social field. 

The Ministry of Panchayat and Local Development (MPLD) 

comes under this Commdttee. The ministry works as the co-ordination 

and monitoring ministry for Integrated Rural Development. All 

ministries that are directly related to the IRD are fully respon-

sible for their respective IRD programmes as well as their develop-

ment.programmes. 

The MPLD has a Local Development Central Co-ordination 

Committee. This is responsible tor the co-ordination of IRD project 

all over the country. The Secretaries of all the ministries 

concerned are its members. The function of th~s comnuttee is to 

review the formulation and implementation and take necessary 

decision about them. To review the policies of various departments 

so as to bring uniformity concerning rural development. Finally 

to establish inter-agency co-ordination at local level for formula-

tion implementation of J:.R.D. The Committee is required to meet 

at least· 3 times a year. 

For the effective and smooth working of IRD progra11mes 

there is "Local Development Central Executive Committee". The 

Secretary of the Ministry of Panchayat and Local Development 
- . 

is the Chairman and it:s members_ are (1) Director General (D.G.} 

Department of. Agriculture ( 2) D. G. Department of Li ves·t.ock 

Development and Health (3) D.G. of Cottage a."ld Smal Scale 

Industries (4) D.G. of Health Services (5) D.G. of Irrigation 

{6) Chief Engineer of Roads {7) Chief conservator of Forest 

Departrrent (8) General Manager of Agricultural Development Bank 



297 

(9) General Manager of Agricultural Inputs Co-operation {10) Joint 

Secretary Planning Division, Ministry of Education and Culture· 

(11) Joint Secretary Local Department Prograrmne, National Planning 

Commission .(12) Registrar Department of Co-operatives (13) Joint 

Secretary, Training,, Research Evaluation Ministrj' of M.P. L. D. 

(14) Joint Secretary, Local Development Projects ~tinistry of 

M.P. 4 D. (15} Joint secretary, Planning and Co-ordination Ministry 

of P. L. D. The Committee shall meet at least 3 times a year. 

There is an Integrated Rural Development Project Co-ordinator 

Office. It is headed by Project Co-ordinator of the First Class 

Gazetted Officer's rank under the director control of the MPLD. 

Each I. R. D. has its own Project Co-ordinator, and "had its own 

organisation structure, depending on the requirements laid da~n 

by the dono·r agencies". The main function of it is to co-ordinate 

the activities of different line agencie's, and to act as a moni­

toring unit. It also directly undertakes some programmes on rural 

works and construction ~'lorks as assigned by H •. P. L. D. 

Where I.R.D. programmes are introduced th~re is also 

11 Integrated Rural Development Project Corruni·ttee". The Chairman 

is the Zonal <;::ommis.sioner, and _the Project co-ordinator its 

Vice Chairman. The other members are (1) Chaipman of the district 

panchayat (2 j Chief District ,officer (3) Local Development 

Officer (4) and the section chiefs of the project co-ordination 

office. The planning officer of the co-ordinators office serves 

as the meffiber secretary.· The cormni ttee' s functio,ns are to help and 

give directi9ns to line offices ~6 .formulate annual plans and 

I. R.D. plans. Make periodic review of the progress and see i·ts 

work completed in time. To t~~e actions for effective operations 
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of r.~De Finally to bring attention of the control level for 

removin9 obstacles in the project. 
At the Zonal level this is the most important Committee for 

implementation and operations of I.R.D. projects and is therefoie 

also known as the Zonal Level Committee. 

Nqw at the District level operation~ the Local Development 

Officer of_each district has been made responsible for I.R.D9 

programmes. He is a second class Gazetted Officer, and,works as the 

secretary of the District Panchayat. The District Panchayat has 

been designated as the Principal institution for the formulation, 

implementation and evaluation of all di~trict lev~l plans. 

The Local Development Officer who serves as the functionary 

of the runistry of Panchayat and Local Development at the district 

level acts as a convenor and co-ordinator for all district level 

development programmes. He is in control of all administrative 

activities of district level offices·of development ministries and 

departments. 

With the introduction of the New Decentralisation Act 1982 

the District level will play more important role for plannL~g 

implementation and evaluation of I. R. D .. programmes.. There is a 

"High revel Supervisor Committee 11 in the district .. The Chairman 

will be the respective districts representative of Rashtriya 

Panchayat. The other members will be Chairman and Vice Chairman 

of the District Panchayat, ,Chief District Officer and Local 

Development Officer. The Commit·tee works as a supervisor of Develop­

ment works in all the village panchay_ats and helps to formulate 

policies, to develop complementaries among various panchayats and 

to publici·ties the achievements of the villages. 
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To provide technical assistance there is the provision of 

technical sub-committees at the district level and service centres 

{as for 3 or 4 viilage panchayats) at the village level. The lowest 
-

level the village panchayat is assisted by a Multipurpose Village 

Development worker, in each village. He is the las~ government 

employee, under M.P. L. D. and comes under the control of local 

* Development Officer • 

* Local Development Ministry - Objectives, Policies, worldng area, 

Organisational set up and Planning Process. Kathmandu Ministry 

of Local Development, 1980, Dr. Govindban Agrawal. 
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National Planning 
Commission 

Na~ional Development 
'Cot.mcil 

CABINET 
19 r.un:ist..'l'..·ies 

t~~inist.ry of · Pa"rlchayat 
<:md l.ocal Development 

secretary to ~ttnistry 
of Panchayat and 
Local Development 

L~cal Development 
Commit:tee 

Local Development 
central Co-ordination 
Gomnitt.ee 

Local Develooment 
central ExeC:uticn 
Contmi ttc--e 

St.:-pe J::'\7 isoq 
Committee 

. Regional Di~-ectors 
(5) 

lR:O Project.cc-ordinators .IP.D Project 
Committee 

J~cal Dev~l~ornent 
Office (75) -

L11D :Disttict.• s. LoD.O 

District. Panchayat (75) 

r;erv:ice Centre (Cne fer 3-4 · !•1ultip'!.l.-pOse 

;l't.3chnical Sub-Commi t.tee 

Village P~chayat 
Village P.anchayats) Village D~velpment ~·i·orker 

(BJ~isting organ.i,sat;ion Arrangement. for Integrated Rui:al D·.s:velopment in tlepal. 
Decentralisation Arran9'em·2nt for IRD. AgravTal. G~H· .r CEDA8 Po 13),. 
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Anne."( •.o• 

--DISTRICT 

W.l>.RD 

Questionnaire For Respondents 

EERSONAL 1QENTIFICATION 

VILLAGE 

A. N~iE 

PAJ.'JCH..~YAT 

B. FATHER' S NA1.'1E 

C.. AGE D.. SEX E. CASTE 

F. RELIGION G. OCCUPATION H.. LIVING PERIOD 

OF THIS AREA I. QUALIFICATION 

J. L.""JCOME K. NO. OF FAMILY MEMBERS 

L. NO. OF DEPENDENTS 

A. ADML.'\f IS~!JO!'i 

1. Do you know about Integrated rural development v1orks in 
Yes No 

a. Agriculture 

b. Irrigation 

c. Forestry 

d~ water conservation 

e. Health 

f. Transport 

g. Drinking water 

h. Co-operatives 

i. Cottage Industry 

j. Education 

2. Do you find that local development officers' assistance 
in the I.R.D. programme 

~ No 

a;. Attentive 

b. co-operative 

c. Efficient 

3. L.D.Os visits in your villqge is 

a. once in a.month b. Twice in a month 

c. Thrice.in a month d. t"leekly 

e. Does not know 
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4. Do you know who is Multipurpose Development worker? 

Yes No 

has he visited your place? Yes ·NO 

5~ The Pradhan Panchas and ward members are in development works 

a. Active 

b. Responsible 

c. Efficient 

B. Econ<?_IE!£ In!Qa<?.,t: 

~es No 

6. The daily consumer goods you use before seven years 
and at present 

a .. Soap 

b. Tooth paste 

c. Hair oil (edible*) 

d. others* 

-e. Cloth (hamd made) 

(mill made j 

f. Shoes (Cotton) 

7. House 01..,rned 

·(Rubber 

·(Leather) 

) 

Land -owned ( ' Rented 

8,. Arnoun t of 1 and 

Owned 0 to 1 Bigha ( 

' rented 0 to 1 Bigha ( 

9. Pattern of food consumption 

Now you take meat, egg, mil, 

Yes -( ' No ( ' 

) to 

fish 

to 2 

Before 
YeS-- NO 

None 

Bigha ( 

' 2 Bigha ( 

' 
more frequently-

You take meat, fish, milk enly at festivals-

Yes .( } No { 

' Your food intake is mainly of rice, corn, millet -

Yes ( No ( 

( 

3 

3 

~pre_.§,ent 
Yes No 

' 
to above 

to above 



10. Within these years your production of-
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Rice increased Yes ( ' No ( ) 

Corn increased Yes ( ' No { ' Wheat increased Yes ( j No ( J 
Millet increased ·Yes ( ' NO ( ' 11. I.. R.D. help in agriculture production by Write NO in squares 

(give your first second and third preference) 

a. Distribution of high quality seeds 

b• Propagating ag. know how 

c. Timely distribu"l:ion of fertilizers 

d. Provision of irrigation facili~y 

e. Provision of loan facility 

f. None 

~ 
j 

j 

) 

' ) 

i2. Loans supplied for investment in agriculture, industry by 

Sahj ahas 25% 35% · 75% 

Agriculture Development 
banks 25% 

Commercial banks 25% 

Local money lenders 25% 

13. Your requirement of loan for 

a. Daily ~onsumption is more - ( 

b. Crop-production is more - ( 

c •. Animal husbandry more ( · 

d •. Foul try more - ,( 

e. Industry 

f. Business 

g.. Festivals 

more 

more 

more 

- ( 
- ( 

( 

35% 

35% 

35% 

75% 

75% 

75% 

) Less - ( ) None- ( 

) Less­

j Less­

) Less 

·J Less 

) Less 

) Less 

( ) None- 1{ 

( j None { 

( ) None ( 

{ ) None ( 

( ) None ( 

{ ) None ( 

14o Your,land under I.R.D. irrigation scheme covers 

ae 0 to 1 Bigha ( 

d. above 3 ( ) 

) b. 1-2 Bigha ( 

e. None { ) 

15e LR.D. has given employment in 

a. Agriculture ( ) b. Industry ( 

d. Construction ( ) e. Service ( 

) c. 2-3 Bigha { 

) c. Commerce ( j ., 
' 

) 

) 

) 

) 

' ' ) 



c. Pro_£..1~· 

i6. Do you feel that the I. ReD.. is in·troduced in accordance to 

the_ needs of your village yes ( 
' No 

( j 

17. ~r~sulture problem~-

Not untime+z Hi<£!...1=!£~~ 

Seeds 

Fertilizers 

Loans 

Irrigation 

Technical know how 

available 
Insufficien·t 

18. Cotta~ Ind~try pro~ 

Not 
availabie 

u.Etimelz High 
pricz_ 

Insufficient Complex 

a. Loan 

b. Raw materials 

c. Skill hand 

19. Marketing _2robl~­

High 
cost 

a. Transportation. 

b. Storage 

--

Difficult Media· 
insufficiem: 

c. Marketin_g_...Problerns for agri£2~al goods -

L~ Na~ :Organ~ 

Scope of market 

MarketiP.,£ probl§!!:!S for nq!!__a..9.ricultural gooc~ 

Legge Narrow Q£gani~ 

scope of Market 

D .. Socio impact and its problems 

Yes No Number -
a. Any deaths? 

b. Cause of death - accident ·( ) diseases ·( ·' 

21. Common diseases found in ycur village: 

Limited 

unorganisE; 

Sex -

a. Dysentery b. stomatitis c. Ring worm d. Respiratory e. Sciatica 

f. Other. 
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Is there a Health post in pour village - Yes ( ) No ( j 

a. Timeit takes to reach the place .. Hour .,. :( ) 1-'linute- [ ) 

Seconds ( ) 

· b. Number of times you have· visited the health centre 

one - ( ) Twice- { ) Trhice - :{ ) 1oieekly ( J 
once in a month ( ) monthly - ( ) 

c. What kind of service is there? 1. free medicine 2. normal 

price of meo~cal treatment 3. others -
d. What do you find lacking in health service? 

1. Insufficient medicine 2e No medicine at all 
3. No health assistance 

e. Too whom do you go for treatment ? 

1. Health post 2. Ayurvedics 3. Tantrics 

23.a. How do you get your drinking water by 

1. Tap 2. Hand pump 3. River 4. Stream 5 .. well 

b. What time it takes to reach the source of water ? Hours 
c. Who installed it? Who maintains it ? 

d. The cause of not getting sufficient water is 

·1. Lack of storage of w·ater 2. Tap or hand pum not in 
good condition 

3. Not sufficient pipes 4. Cutting pipes or source 

24. Education received by your family members in No0 

1. Primary level 1~3 3-5 more than 5 None 

2. Secondary leyel 1-3 3-5 1 more than 5 None 

3. Higher level 

4. Technical 

s. The three Rs 

3-5 

3-5 

3-5 

The problem of education is in 

a. Primary Lack of physical 
facility 

b. Secondary Lacl\: of physical 
facility 

more than 5 
more than 5 

more than 5 

Lack of 
·teachers 

LaC]\:. of 
teachers 

None 

None 

None 

Lack of 
·books 

Lacl\: of 
books 

25. Have you participated in the publ~c works as 
a. Transportation 1 ) 
b. Drinking water ( ) 

c. Making canals ( ' 
d. Public Health fields { ) 

( ) 
( ) 
{ ) 

( ) 



Your participation was - a. By cash b. By labour 

26 •. · Give your first, second and third preference for 

participation in public works out from the following 
(write number in) 

a. Transportation 

b. Drinking water 
c. Irrigation 

d~ Public health 
e. Education 
£. water conservation 

g. Forestry 

h. Cottage industry 

i. Cooperatives 
j. Panchayat development 

306 
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Annex-'E' 

In terv i e!'! 
For - Line agencies/Panchayat leaders 

Personal_lg£U~ication 

District: Village panchayat : 

Name : Age: . Caste: Religion : 

Post: Education : 

Occupation 

Living period of this area : No. of family members: 

Income: Specific facilities: 

1. H~~ effective has the role of Local Development and Panchayat 

Ministry been in executing IRDP'? 

2. Who do you think wi11 be more efficient in executing the · 
IRDP : Chief District Officer or Local Development Officer? 

Give reasons · 

3. For effective development works village panchayat/line agencies 
should be given more power, Yes or No 

4. Explain District and Village plan formulation and in decision 
making process, what is the percentage of participation of 
panchayat leaders and line agencies. 

5. What is your assessment of foreign field workers? 
6. Foreign assistance should be more of cash or kind. Why 
7. Has IRDP motivated rural participation. If no, what programmes 

and how do you suggest for it. 

·8. Rate the percentage of work completed in the IRDP components 

as (a) Transport (~) Agriculture (aj Forest (4) Public health 

{e) Drinking water t{f) _ Education (g) water or Conservation 

9. IRDP has helped to increase employment opportunity do you agree? 

Which is more, temporary or permanent?_ 

10. Has IRDP increased the crops as paddy, wheat, corn, millet? 
The increase has been by 500h 25% 15% or no effect. 

11. The irrigation programmes have been (a) very effective 
(b) Effective (c) Not effective. 



12. Do you have difference o opinion and view points with the 

officials/panchas on certain issues? 

13. The reason for poor relation with officials/panchas are 
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(a) lack of understanding each others problems (b) Excessive 

interference in each others work (c) Lack of trust :(d) Lack 

of cooperation (e) Apathy towards development 

14. Can you explain the problems faced by line agencies in 
executing IRDP 

15. What are the problems faced by village pnachayat in IRDP 
components 

16. Do you want to suggest or remark anything more? 
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Annex - 'F' 
Interview 

~=-Village and District Panchayat 

District: 

Village : 

Form for Village Panchayat only 

1. Total Area: 
2. Cultivated- -Area 

3. Forest Area: 

4. Rivers: 

s. Population - Male : Female : Household: 
60 Castes : · -

7. Occupations: 

8. Market channels 

9. Industry: Mills : Cottage industries: 

10. Crops: 

11. Irrigation source: 

12. Domestic animals approximate number and kinds: 

13. Cooperatives: Users Committee: 

14. Line Agencies: 

15. Services: Private: Government 
16. Schools: 

17. Roads and transport services: 

18. Inns: 

19. Income source: Development works 

20. IRDP investments: 



Rasuwa/Nuwakot Progress upto 1980/82 

Agricultural Development ~£rammes 
1e Area covered by improved seeds 

2. Construction of agricultural development 
office building 

3. Construction of agricultural sub-centre 
building 

4. Construction of potato godown 
5~ Construction of Regional Training Centres 

{100 persons) 
6. Dormitary Hall {20 persons) 

7. Piggery 
8. Training Hall-c~office building 
9. Six units staff quarters 

10. Office-cum-store 
11. Headquarter office 

12. Office quarter 

13. Training Hall-cum-laboratory 

Horticulture Development 

Horticulture farm only · 65 ha. (Nuwakot} 

Agricultural-f.!2~ 

ADB NRs 30,.10,000(R' ·NRS 1,59,17,000(N) 

A£l-ricul ture InPJ:!!L£2£e~:Y.£!1 
1. Chemical fertilizers 12943 2 MT {R) 

6542570 MT {N~ 
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. Annex 'Gl' -

40553.5 Ha .. 

2 NOS 

8 

6 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2. Improved seeds 11881 MT(R) 133749 MT {N) 

3. Agricultural tools - N~ 4578 (RJ N~ 81,343{N) 

4. Insecticides NRs 8,107(R) N~ 122,479{N) 

s. ~vare Houses - 10 ( 8 in Nuwakot 2 in Rasuwa) with 50 MT capacity 
Cooperative Development 

20 Cooperatives established f:"6 {R) 14 (N)J 

Livestock Develqpment 
· 1. construction of.veterina~- dispensary sub-centre 

2a Farm-store cum guest hous 
3. Pasture development farm - 320 Ha by seeds ·paints 

distributed 212665 No. 

- 6 nos. 
- 1 .. 



Dairy Developme~ 
1. Cheese f~ctories -·2 no. 

Cottage Indust;Y Developmen£· 
1. Training for weavers 

2. Distribution of looms and other materila 

3. Govt. Emporium building cum office and 
training hall 

4. Cottage Industry Sub-Centre 
s. Cottage Industry Sub-Centre in operation 

6. Cottage Industry mobile Camp 
7. Construction of Nepal paper indust:ry 

Education Development Programme 

Nuwakot· 

1. Construction of school building 

2. Repairing of school building 

3. construction of furniture 

3o Distribution of Educational Materials 
4. Distribution of sports materials including 

stationery 

Rasuwa 

Compiled 

452 No. 

166 

1 

3 
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8 places 
1 II 

1 

work in%) 

79.3 

54 .. 5 

84.4 

50.0 

100% 

Educational materials were distributed to 

School building construction {Dhumche) 
Hostel building 

36 schools (1978/79) 

1 

Health Services Progra~~ 
1. construct~on of Health post 

Village *D.E_!_n}c...!!1,9. ![a£~;: s'!EI?.!I 

1 (no., ) in Rasuvra 

1 (no.) in Nuwakot 

1. Drinking \tJ'ater supply schemes - 15 {N) 24 {R) 

T£_ansportation 

1. Track development- 10.5 km (N) 
2. Trail development - 7 no. (N) 10 no.. (RL-

1 

3. construction of District Technical Office building - 2 nos 
4. Suspension bridge· - 3 ~N) and 5 (R} · 

s. wooden bridge - 10 (N) and 1 (R) 
6. Repairing of s.B. - 4 (N} and 1 (Rj 



1. Construction of Panchayat building 9 \(N J 16 

2s Reparing 4 (N) 

3. construction of P. Sub-Centre 3 (N) l 

4. Guest House 1 

I. District Assembly Hall 1 1 

6. Construction of Administrative building 1 

7. staff quarter 2 

8e Construction of District Panchayat Building 1 

1. Nursery establishment 

2. Afforestation and rnain·tenance 

Soil ~ter_~nservation 
1. Con·trol tvorks in 34 gullies (N) 

2. Construction 21 check dams (N) 

Zarget achieved 

100'/o 

89% 

312 
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Progress upto F Y 193/84 

~§..?J!armatha IRDP -·­
Agriq~l~ural~~elopment Pro~ramm~ 

1. Establish Model Production farms 

2. Establish moC.el farm 

3. Commercial vegetable cultiva·tion 

4. Ceterus garden 

5. Potato seed production farm 

6. Potato production farm 

7. Ag. demonstration far.m 

8. Training to farmers 

9. Staff quarters 

10. Agricultural sub-centres 

Livestock DeveloE.,~ 
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12 Nos.,. 

7 NOS 

827 hac 

30 hac. 

4 Nos 

1594 hac. 

5 hac. 

588 persons 

9 uni·t 

9 Nos. 

1. Distribution of improved breed stocks - (a) livestock-126 nos. 

and poultry birds - pigs 327 • goats-83, poultry birds ... 493.45 no. 

2. Livestock exhibition 

3. Pasture development '(1) 

(2) 

49 times 

seeds distribution - 16314 No. 

Farm - 155 ha. 

4. Training and discussion 

Meetings 

5. Construction of veterinary dispensary 
and staff quarters 

6o Officer quarters 

7. Staff quarters 

8. veterinary dispensary sub-centres 

Village~ket develo£~~~ ££qsrammeJ! 

1. Construction of·market complex 

fgttaQe ~~El developm~~ 

1. Cottage ~ndustr¥ motivation training 

2. Construction of office building 

3. Construction.of staff quaters 

4. Administrative building and s'tudent hostel 

483 persons 

6 times 

4 uni·ts 

1 

3 units 

11 nos .. 

9 Nos. 

400 persons 

1 nos. 

7 unit 

27 Nos. 



Irrigati£g_E~ogr~ 

Construction of 

1. shallow tube well 

2. deep tube well 

3. deep tube well and pump house 

4 .. Minor irrigation project 

5. river control 

Hill irgg;c~"!;!S~~l2m~ 
1. Survey, estimation and design work done 

Bu~l~ng cons_:!:ruction 
1. Office buildb1g 

I 

2. Store building 

3. workshop and garage 
4. F type building 

s_~d deve 19.J2!!l~ll!_prog£.._~ 
1. Mahendra Highway 

2. Building constnuction 

~st dey~!2~ent.Erogramme 

1. Nursery established 

2. Afforestation 
3. Plant production 

4. Sapling distribution 

5. Reforestation 

6. Protection 

7. Building construction 

Soi~~~ wa~er Conservation pr22ra~ 
1. A£forestation 
2. Nursery establishment 
3. Control works in gullies 

4. Check dams 
s. Building construction 

1479 Nos 

15 nos 

5 No. 

1300 ha. 

11 km. 

314 

5 projects 

1 No .. 
1 No. 

1 No. 
I 5 II 

57 km. 

100% (target 
achieved' 

7 Nos. 

1438 hac. 

3725900 Nos. 

447690 Nos. 

833 ha. 

1407 hac. 

5 Nos. 

250 ha. 
3 Nos. 

57 Nos. 
100 meters 

3 NOSo 



~1 dev~.±.o£mant _12£~gr arCll'l!e.§. 
A. ·village dr~~ water scheme~ 

1. wells 

2. River tap water 

3. Survey work 

B. Horse tracks 

Health services 

1. construction of health posts 

2. construction of staff quarters 

3. Ambulance purchase 

4. Cycle purchase 

s. Staff and nurse quarter 

6. x-ray and operation theatre{in hospital) 

7. Medicine distribution in health posts 

in hospitals 

Agricultural Development Bank 
Credit distribution _ _;;,;;._,---..... -----

1. Potato, vegetable and horticulture 

2. Animal husbandry 

3. Irrigation 

4. Cottage industry 

5. God~~n and cold storage construction 

32 Nos. 

8 Nos 

4 Nos. 

26 km. 

7 Nos. 
9 II 

2 II 

62 " 

2 Nos. 

3 

315 

NRs 1,80,655 

NRs 5,34,740 

NRs 

49,000 

10,000 

1,06,54,000 

34,24,000 

3, 61,000 

Notes: {a) Only complete works of the projects are given 
{b) Coordinators office complex of Sagarmatha IRDP. 

Lohan is not included. 
(c) These reports are compiled from the progress report 

published from the R/N and Sagarmatha IRDP Coordinators 
Offices., 


