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Finaneia) management 1s an appendage of the finance
fuwaection, Jith wie creation of a complex industrial structure,
the function has grown so much that it has given birth to a
seperate diseipline «. financial management — which is to.day
recoginlsed as the most important braach of business nanagenent.
Pinaneilal coagideraiions reizn supreme particularly for line

execUtives who are directly involved in tie decislon-maling process.

ds a diseipline {inancial management is both dynanie
and evolving. The old concapt of finange ap Lrugleeghip has
broaden so as to include the now, equally meaningful concept of
controllership. Wnile the treasurer keepg track o the money,
tne Coniroller's auly extands to planning. analysis and the
improvement of every phase of conpany's operations which are

measured with a financial yardsticke.

Financlal management apnlies to an orjaaisation
irrespecuive of its size, nature of ownership and conirol, and
whether 1t is a manufacturing or servicing organisation. It

applies to all activities of an organisation which have financial

implications.

Financial management is intimately inter woven indo

the fabric of the management itself. Its central role is coincerned
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‘with the same objectives as those of the management; with the way
in which resources are enylcyed and bus:lness 4is financed. The
scope of financial managenent may be divided inte three main areag
vize, decislon on the c__ap':_l!:'al strueture, a.‘!.locatiqn--of ava:u_.abla-_
fundg to Spacific useg and anai:fsis'_ and aﬁpraisal of problems.

_ The disci.pline of financial management is exbramo].y
‘broad and cemplex. The difficulty is compounded by the fact that
1t can be approached 1n a variety of way_ ~ & descriptive, a '
theoretical, an snalytical or applicative waj" Further o
cmpiications arige because the technicians with d:lverse backgrounds
operate :l;n the field _-eoonomist, behavionrist-s, attorneys,

" Ve have 'approacned_fmmiﬂ, mmgam_t_ in an
applicative wa& with tili_er back:ground'of an accountant by considering
published finaﬁciai sté.tl;qnents of 19 ‘I‘er-ai .tea'cqmp_anies for a
p_eriﬁd of eight years (1974-81)s Though a number of techniques
can be applied to anélj'se financial stat-eaénts"ﬁe hmveuged oo
techniques of ratio amiys'ia. By describing signirica.nt _
relationships which exist between flgures shown 1n a balancesis "
and profit and loss maount the ratio amlysis providas guides and’

clues ospee:m.ly in spotting trends towards better or poor

. performance. We have attempted an empirical study th.rmgh th‘is
tool. A mmber of statistical tools have also been used for
analysls md mterpretation of ratios.
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As tesa 1ndnstry eccuples an mnpartanx positien in
our agro:industrial economy and ag 1t 1is tha only 1mportant 1ndnstry
in Rorth Bengal our choice for 1ndnstry naturally fell on it. Shn
1ndustry has run into a situation which is disquieting. A'{_  .
'of tea companies have become s&ek;,more are to follow the suit-
Though nationalization is no panaeea for 1ts ills, there 1s oft
repeated demand rer natiennlization.

Our attempt in th_i's study is to examine and analyse
‘financial perférmance of tea companies with the hope that it may
provide an insight to management and government for corrective

policy declaslong.
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