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CHAPTER = IX

ORGANISATIONAL STRUCTURE

Tite administrative sat up of the Corporaticn consists

in Bomkay. The five Zonal Offices (Northern, Scuthern, Central,
Pastern and wg-tomﬁ covexr within themseives the entirve gecgra- |
phical distributicn of he country. Fach kone has under it
‘Divieional Offices, Branch Offices and Sub-offices (Chart IX.1).

The orqaninﬁicn of the Corporation is on the pattern
bdbroadly isdicated in the Life Injurmc. corpen{:ﬁion act, 1956.
. 'Divisional Offices, 43 in number and with é.tﬂm» territorial
juriediction for the developuent of new business 1& the respec =
tive areas are responsible for couplete sawicing of new inwnncq
policies from the time of wceptiﬁco of pchm‘al—s to settiemsnt
of claims. Coordinstion and general supowiaian vest ip the
£ive zcnal offices, and the Central Office, ,!:hé latter belsng
respensible ‘for the formation of broad policies and procedures.
Investoent of funds is the .oly réaponumuty of bhé- Central .
office.

| The Chairman is the Chief Executive of the Corporation.
The affairs of the cCorporation is managed by ila 1.5 menbare
constituting the Corporaticn. The work of the eorpéneién is }
conducted through varicus emihtgen such as Exscutive Committee,

Investment thtee. Sexvices and Budget Committes, In addition,
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7:261: sach zone, Muiiﬁzy Boards and mldyut md Agents® Rela~
’-t:ianu Committee hove been constituted and thay functionin an
ndviwxy eapacity. Policyholder's Councils have also been
‘conatituted in ‘aach of the nivia;aml Offices. The other
-i@ehozttian mantioned in the Act and the ﬁngnlatwm_ are the
ﬁanagiaq »fmtecuors.; Emm:iva Directors and Zonal Mansgers.

runetima of chk:d Office ' |

. The Ceatzml Office of the @mparwi.cn is a poue.y unking ‘
md cooxdinating hody and its direct exscutive responsibility “
':ln enly in the very nmeua Zield,. mtaly iec mrdimtu the
iactivitiu ¢f the various aones and confines iuclt to gs.vinq
Tbmna pnucy dizection and decisions on int:er-mnn mtara.
Invumm pou.cy «md :mestmw of funds, in morﬁmcu with
11:. are t:ha scle responsibility of Central Office. In addicion
to torwlnt:ion of underxwriting of proposals tar large amounts
md :ox mb-stm:ﬁwd lives, beyond the antharit:lu delegated

ko nivisienu atucu. sMuon ot Returns etc .in agcordance
wlt:h stnmatm:y raquizenemt is the oolt lntharity of the
c-nt:n Office. Stmdu'dintiea of pmdam and forms, druwinq
up of prospects, premium rates, palicy. conﬁitlom and making
arungamm:- wieh zecaraa t€o re-:i.nsurmca are alne iooked after
by the Central Office. It hu ulm been the responsibiliey of
“the ccmra office to conduct national publicity campaign od

g wide mah. Immtian of the various offices of the Coxpora~ |
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tion as also tho finascial intdrnal audit of the branch,

~ divisional:and sonal offices have been the vesponsibility of
the Central éfﬁi@@a & Regearch and Statistics Suveau has baen
aééﬁﬁﬁo:ﬁgrvxeop&xabﬂonﬂpﬁacifigfl;aqa. Enggeqeral.'éhéigpiiey
decisions ave wmade Dy the Chairman, the Bxecutive Committee
and the vaciocus ﬁther'cumﬁit&ean'@ohutitu@e& for different . |
purposes. The Central Office = ia divided into an improssive
array of Departments like Developuent Depantoent, Integration
Department, Organisation and Hethed Department, Inspection
Department. Investoont D&p&rtment. Qublicity D@partment.

‘,ﬁameral ?nsurance Bapartmant. and 40 one

'chairman

| @hare have buea fauzteen chairwun since its aseahliahmnnt
‘,‘in the yaar 3957 (@abl& IX.&). A @@rua&l of the list shows that
‘lhalx af tha per a@nn haldimg the hiqh afﬁice were dxawn £from the
Govgznmang sarvzc@p and had no previcus experience and training
'iaiibsuranae inénsﬁry. The fiﬁhh seven ahairmﬁh of the LIC wvere

| ﬁzem eﬁe cﬁﬂil SQrvicaao Tbe csmm&ttee of Enquzry into. the

| aﬁpenses af tha Lxc \Marazka cemmihteaﬁ abaerved ﬁhnt “hhe wain
@@ﬂﬁ&aﬁgatiﬁﬁ ah@uld be his competence and experiane@. and we
‘,Abeliave ﬁhat this higheat position ia the ﬁ@rp@xmhacn ahaulﬁ.“
.th@refere. be py@a to all th@§9 whe havg_g;awn into reguisite
|  éta§uxe and écmpaheﬁéé u;thin th@ £ield ciathé arganiuaﬁion.
 gtseles R S
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(TABLE .. IX.1
hairnen of the L.1.C. of India

Y¥ome Pariod
He He Patel 1.9 1956 to 5.6.1957
Ge Ro:' zﬁl&ﬁt , 606- 1957 to 1‘3.4-_ 195@ A

Po Bo i}bpalkx‘iﬁhi’am : [+ 4'1953 to 23 .%3.1962

B. Ko Eeul 1.%. 1962 %o 28.2. 1965
Ba no Pande - 303. ?965 $0 S. t. 1957
Mo Re Phide 12, 1. 1967 to 31. B 1970

Tode Fat a 1. 9. 1970 %o 26. 3. 1972

Ko
He

R
e
Ae

A

Re

B, Padd 2. 3. 1972 to 19.8. 1975
B. Pradhsn | 20. 8. 1975 to 25. 9. 1977
Rengarajan | 264 9o 1977 to 114 11,1978
gatthan | 12. 11. 1978 ta 24. 7. 1980
R Joshd 25. 7. 1980 to 16. 9. 1982

2. Supta Y 474 G, 1982 to B. 9. 1985
{@hni raane-in-Charge )

fls Gupte ; | 9. S. 1985 4o
Haraysnan upto date.

e ke M B B B el Seod W G M bk A e s eon el B WM e Lo TG I B A

 fources: (1) E&;mrﬁ of the Comnittee of 'Emiaiw?

into the Repennen of ihe Live

Insurance Corporation of Indis,

1969, part I. |
{483 LX8%m Annunl Rapvor"en end Aammtm'
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Most of the LIC's abaifméh; §h9K¢a£ﬁ9x¢ have been
_selected from amongst the Senior Executives of the Coxporation.

This may be a matter of goincidence of implicit acceptance..

Panure oL Chalmnan
The duration of the office for the last three decades
haalbaanlshuwn iﬁ Table Xsta It ié‘eviasnt fxnm the above
&hat cnly 3 out of 13 chairmcn x@maiued in the cﬂf&ce for more
thun 3 yearu and the remaining for & ahareer pericéo As many as’
'saven of the Chaixmen ramaiﬁed in the affica f@r leaa than two
) years. {Wwe of them helé @Eﬂi@e ﬂor leau than ane yaa*). The .
".”cher three held office for Wore than two years but less than
| thr@e yaarso »udh zhart ﬁuxatzonm and £xequent cbaagau have
'.7 not been gonéucive to tbe affectmve functienauq and pxogress
1'”of tha-carpetatieﬂa The Qhairmen should hsve a reaa@n&bly{lanq
geniire to enable him to settle aaan'§na show the results. The
1;ééééte éﬁ'the'umﬁt'aﬁlhha Ghé&tm&n ha@rbaan tee%éhbxt to make
"ﬁa 1cng~texm perayective y&ann&ng and compare the. pariermance
| fwith okn pre-determined standarda: A x@pc@santattve of the ,
:’?inanae Ministry evidenced that a three years® eerm.would be
:'“'aaééua&é;'while é@‘u:éhéixman'af éhm”LICa tﬁe tenuz@:of’fiva
"   years' appaarsﬂ the minimum. Thﬁ Horarka CGmwittem alsa .
 inclined to support the Chairwman. 1t :acommandsd thae “while
" :appointing a pezaea & a cndiraun oz the Lo:porati@m, tha cht.
';ahauld satiafy imself ‘that th@ pezacn aaulﬁ serve as the chair-

man of the aarpmxataam for a zmdnisum five yaara.“l

1 Report of tha‘ﬁaxarka Committee, p. 370.
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@ﬁ@ugh thip recommendaiion made iu the yeoar 1969, was héﬁ aecep;

tel by the Govie., the Traguency af'chang@ has reduced in the
Popt-toxarka Comnities period. It is %Yo be noted haée that one
of the menioruost Hember of the LIQ actisd ns Chalrmon-in=Charge
for almosd three yenrs snd in the thirxd year only he was appoine
ted as fullefisdged Chelrean of the ﬁarp@ra%&an.'makiﬁﬁ 30 vearas
pariod of Corporaition's Zunctioning, on avorage, 9 Chatrmen has |
‘ramaine& in the office for 28 monthe anly." :
 Durailon of &haifman in the offics has been shown
in %ha following tables

~ ﬁar;a;‘ﬁfaﬁ I “ “ ”_ ‘ -2 Ho. of f‘kaimm
';aelowwmntha | S e |
Hove than 12 montha bu@ lsaﬂ taan" "; ' |
42 wonths | o e
"fara then 18 wonths bwt
1@&@ than 24 months -

a Wsre than 24 aan%h@ but la@e -
wm B0 mnmm o A S
. Hore than 50 n@ntha But loms s

| ’than 36 a@nths T ' _— oy

36 m@ntha and nbnvm ) ‘_5"' - 3'

“.Aﬁaure@xaii) Rﬂyart nf the Comnittos of ﬁﬂguiww inua the
' Expenaaa ur the LIQ, 1969; part T.

(ii) Lrg'e Annual R@@Qgtm and Accounies
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gﬁgamﬁﬁ OF. 24} CORPORATION

Aaearﬁiny @o ssction 4 ﬁf the &irs insuranaa aorporatian
A@ﬁ.19§&. the Parporation 5} alu csnﬂian of not noye than 15 nen-
bera and theaa %amhars shall ba rewnanmibla Tor &fficinn% runen
tion¢ng ﬂf tha Jorporation. Zhe t&nmfﬁ of the Eﬂmbars of the
ﬁarpera%ian who &ata& an ﬂemh@rs ﬁmxing the p@risa unﬁar review,
ia piven in Tahle TXe3e

Ptﬁtemant ﬂhaaing the xanmre of tb@ ”amhar% € the LIC(1976-86)

~“m"~n””m.ﬁ“~m~ mmwﬂummﬁ'unu T et tm Gv e Wap  Sexk  Seet

?ariadﬂafiﬁénuraf , ' Ho. 9£ Hezbors
Upto 6 uonths SRR |
Batwoen 6 snd 12 months 1
Eetween:12,aad,1ﬂ nonths o , ..7"“
Betwaen 18 and 24 months | 19

Betwson 24 and 30 monihs

Betwnen'ﬁﬂ‘and 6 monthm

Betwesn 26 and 42 wonths
Deotween 42 snd 4% uonthm

ﬂe%waan 43 and above wmonthe

‘uuuwwummﬂwmumwmnm S Bl REA L] ) dew  amd g wmoe  maa B

i s W N oW

It ie evident from the tabie thait about S0 percend of the
nenbors appointed during the raview paoried renrined in the
offioe hmtwsen 18 %o 24 montha. 25 percent of the mombers
rosained in %he offiae for a period uf'lﬂQS‘thﬁn”iﬂ monthne
daly 6 peraent of the mambers enjoyaﬁ a tanuna aﬂ 3 vaars,
This tenure patiern of the manbarehip iz no whara naar Horarea

Gaamiwzeo'a ﬂuaommandaa tenura o fiva yoara1

1« Roport of the Novarke Joumities (1969), ﬁl.?e.i47)rgara 1&,
?0,?0' p' 419. ~
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" The anorucus srpansion of LIgve ap%raﬁionﬁkaau@eﬁ some
struoctural sptraing and o yeview of the enilre organirstionsl
pet up became inevitable Yo snpure that thoe Corporationts pere
vicep %o the poliarholders did not lag Behind snd interdepeyie
mental co~priination of varieus levels sontinued to bYe effec.
tive. Theee problemn of organisational nﬁrautura‘w&s examined
by the Fra feshiyen Commiften af full ilength and recsmmended
that “the LIC should pursus ite yoliqy of docentralisatlon of
servicing functionn to Pranch 0Ffiges and engurn full goverage
of sll mofusell and oity Branch Offices with n tiae bound
pé&ﬁramms“1 The Comsltten furiher recsmﬁ@nﬁeu thet *The
| caﬁgittee ia of the vi@w that for buﬂgetary coqtrnl %o be
really efiootive, i% should start at the Branch Lavel. mha
committeo; tharafor&. recommanda thadt the LIC sghould urrentliy
connidoy nalking the DBranch Offioo an Agcoun®ing unit so thad
fornulation of Linsnalal budgst at‘bran#h jJevel i3 facilie
trtad e,

The compittee nleo expremssd 1&5 spinion in faveur of
ingtallistion o wilovoprovsseor bHaged maahimaa in levger -
branchep and alpo at Bivieional mf iaaa. o

Tha atove montioned rncommendations of the Bre feshiyan
ﬁamniﬁt@e wEre aoaauteﬁ by the ﬂnr@oratﬁ@ﬁ gnd 1t otavied their

iunplementation risght from the yenr 1981.

1. Bra Heshiyan fdomni ttea,. Sunmgary of aonmlusignﬁ'gara 164
2e Ehid, pOTE 539,
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Process of Reopmunisntion and ids Outeome

®The m&na@eﬁﬂﬂ% of sn owpmnicatione thet grow repidiy in sise
teke ppecial measuvep in prevenfing it from drifiing. fiulies
in developing comniries confirm the findings in the indunie
rialiced cownbries that nore formal sysien of managoement and
grenter emphasie on manageusnt procesros puch o goal Tormad
eetting, plenning, control ete. are necensury an srg&niaatian
grow in eime“i.

Ppe managenont of the organications that becsnes
large, in nmogst cangep are avare ol these problems and reoyyfs
nise the struceture of nanngenent Trow time €to time ag per the
denend of oituation.

According %o Pref. Iphuey ﬁay&l% *the changen were
broushd avout in branches, 6t the supervieory office such
an the diviegional and loesi hend offioce, ot the Zonal and
Bentral officepm. These changen inciuded the decentralipntion
of work ai ail officen, the new difinition nnd epeclfic areng
of work, the now control and supervicion wethod, thoe new reige
tionchine & that the new roles required ond intenpive pultie
level treining for perforning the energing rolen.

FThe LI¢ had undertaken a ovonpreohensive programne of
reorgenisation in 198081, The LI ganageaent identified the
areas of copcentration in the chort run and those in the
future prosrommes of the work., The arens identified by the

policy making bolly of the Corporaiisn in consultation with

1e Daval, Ishwar, "Change in Organisetionel Culture”, Zeonomie
Fimes, Ooleubttn, Sepienber 1, 1986, p. 14,

¥ Drof. Dayal was directly involved in the reorganissiion
progroanes of the LIC menagement,
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sone outside wonngenent exporka nay briefly ha‘ataﬁeg an

foliows:

i)

is)

141)

Cdvy b

v} .

LI

Redetfinition efjthe role of branch offices mnd theiy
mensuren of effectiveness;
pravidinw ningle winﬁow sarvicing to poliaguholdere
which required redefition of the conocept of consumer
gervioca
9o provide insuronce coverage to people in Indim who
are tra&i%ionally dpnored in several affliuent sounte
ries by inaurﬁnma eampaniﬁﬁ; ‘ '

Yo rovi%aliga uhﬁ aenvraa ﬁwetczm tn proviﬁo &ata to
-4he hizher 13?&&3 of aanaramant to knaw how " woll the

usuharﬂina%a,offi,aa=wexa-gnrking,,In(thig:rgsgeot two

. gonditiona hod to he ﬁulﬂiiieﬁ_(a) management
 dnformetion systen (IR} that aould proviﬁo data on

- koy areoas of opsrationsm, and &ualitv af dsaieion
naking and (b)) arenting ﬁemﬂizaans for ennvrolm to
‘oparata efTaatively, Befley the muparior anﬁ nubardinmta
-offices should bo olear on whai ia etpﬁatoa of tha
.eaboxdinate office; cnd

. Chaages  in the role of a@ntrollin@ o!fiaas of the
- Disvielonal, the Zonal ond the ﬁvnﬁral foicose ﬁa@h
. of these offlces, had, benldan ﬂugervigony funetioﬁs

£ éiatin@t cnmtrihutiaa to make, E»tt@r ds%a control
by iayroviny the moochine napnnr%. Acﬂuraay end effi-

. ¢ienoy of date storage, vroeemwinp and retriaval is

- eppontial fov 1&prnVad nolimy-holﬂara aarvieing hy
service unito. nﬁyloyaqs»gatiafamtipa by airect

ds

Bba,



~contaot with auetonors, greater degrse of reonpone
pibility, Job rodealm snd consulitative prectices
in the offiecea.

According %0 new pattern of monagenent under
reorgonised conditions the vole of eovch offices and each
vrasition were defined and undorstood by the inowmbenis. The
progropne reguired Training of bennoh aanagers and heuds
of departnent in ﬁiéiéiem&l aoffices whoge Jjobd suntent
chenped in eignificon® waye. The branch nanagera bocone
responeible for total results and not sales nlone. The
eontent of divielonal offiocer beonme &qp&rvig@%y'aaaiytiéal
“??aviding'ﬁu§port\%@ branches %9 improve qamliﬁy’aﬁ their
“decieion making.e H30 had $o underiske arash proprammes of
“Eyaining of oansgers and glerienl etaflf oanf progrannes of
“Ppaining of the troineen o waintain the quality of traine
inge hn iden of this crash %ﬁaining progyannes can be had
£ron the nunber of smployees of the Corvoraition at different
lLevels trained especially after introdnciképn of reorganisfe
tion in LIC mansgement sinoce 1980=81. The nunber of different
- categorien of employees zont ﬁﬁ'%raimimg oince 198021 ié
given in table IXd,

'ﬁh@=&egraa‘ﬂf eaphaein Laid down by ﬁh@'ﬁar§nrati@n on
orash treining progvsnees ond other reorgnisaiional mengures
taken by the Covporation ip indicative of ite total connitsment
towards realicativn of gosls sxpeocted from this monolith
publiec sector wnderisking. In 198586 alons OTfider's
Training Sollioge, Norivii uidertook 18 training seseione for
siase T offi@era and in ail 530 &ffiaaﬁa'balmnging t0 diffe-

rent éadres ationded the Training coursenm. The Jonal Training



. mﬁaﬁm'& Shoving the D8ff of LIC Sent for f&l‘ainiﬁg ?ﬁﬁﬁex
Oragh ; mining E?mgrmm faxr Reorgonisstion mt‘ B é&m&gment Biructure.
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ﬁmegam of fp;x.asmas- 1980-81 1’9%1..32 19%2-&3 %9&33«@4 1584 -85 19&5-236

» '(Ems.-)‘ | iﬁm.'}’ "{fﬁo'm;) . (ﬁwo) (¥op.) (Hw.)
Ciase I @fﬁ‘iem 43 241 694 B R T
Olags I Officers | _ o ' |
sent Abroad g 2 g 7T 1L I 5
Junsor DEficers 129 we 236 20 w2 1058
Qlass 1Y & IIT - - - 15% . 580 1112
Raployfes S |

Total = 577 433 939 . @54 1662 3,097

-

K’atm:‘ ﬁm tmming ym;gmaamu izmlcﬂmél iven at follawmg 2enirestem

{1} pifferent Hanugement Ynatitution in Indim
{143 wational Inoursnas Acsleny, Bombay '
(1&13 donal &"rainmgg Centres which wveres giaried at % different 2onnl cenires
: and started functioning frow Ootober/Fovenber,198%
(iw} Training and geninure organised at interastional levsi. .
-« . Source: Compiled from Annuwl Reports of the LIC from 1980-8%1 to 1985eH6.
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@Qﬁtr%a cond uated 122 pacsions in wbiah‘?227claaﬁ I officers,
760 B&v@iopa@nt offiosrg, 1094 claps 17 emplovees and 33
seleactod axentn wern given reordeniation Drosramnes.

| Duriag thie yesr 298 clons X officers were denpnted o
attend various %w&in&ng'Gaurﬁesfaamim&rg gonducted Dby 44
nanagenent training ingiidutionm. In addision, ¥ olaep I
officers atlended training coursen/seninars orsenised in
farelm amunﬁrias’. Phe operntional date, in nost decentrie
lirntion ern, show stendy imprpvement in all diweetions. The
following information mey be considered by the way of iliue-
tration.

Before Regreonisation  ATfer Peorfm
nipation.

W G Mer mew e B0 e Gea R MO OB MM Mo Bt KA i TR WS MY (oW Yom B0 G e Aty SEW  tew  Sun M6 fow &% s Ows

hversge time ® for leoan 12 ddye 3 days

Avernge tlime Tor lecue of

pollay ' _ 3% days : 1¢ dayw
Cutetonding cisins 435 ot
““n”ﬂu.—wnmmmmm_ﬂ'bmmmmmmw,au;nmmwm [ R N [

fourcet Heoonownic Times, Hepte, 1, 1986, pe. 15,

Changing the oulilure of aaiowganaaﬂtinn of the pige and
complexity of'LIﬁ is howevaer, not an eagy phoenonenon e nor
a aﬁeeaj one because the éhanga han to bBe pervassive and
condipuonns and inciude éli aopects of unking from the Hop
ievels of the hievarochy %o the lowest., The sugtained imdrYoe
venent will depend upon continued atieniion by the top and

the cenior annapers. In pubiie wmderiaskings wheve decisiong

1. LI¢'m Twently Ninth Annual Xeport, 198586, De 37.
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,:@n t@n axsautiva angaintmantm are takan wiﬁhaut aﬂequata
- ﬁtuﬂy @f wha@ @ha g&rﬁimu&ar gab W&Qﬂi@%ﬁy tha asntinuity
:and thrust in aﬂrﬁain pwug?ammﬁ@ ﬁxnxnaﬁs ia aiways &nuﬁﬁ»
| ful. Haw@vwr, iﬂ m&y ve axp@atsa ﬂh&ﬁ %ﬁa ﬁmaiﬁian aaksrm
“waulﬁ give the ﬁ@r&ouﬁnaﬂﬂ thaﬁ %ha leaaarﬂhiy &e@iﬁian o
&@ﬂ@?@@me ﬂurxam ﬁha yaria@ ﬁf thig pr@g@nmme LZ& naa &ﬁﬁ
"Ehrwe thixm&n and ﬂevaxal @h&mgaa at ﬂhﬁ %o@ and saniar

&9?&&6 af managomﬁnﬁ.-

w

d;‘ ' 61 ?5“%_ $ﬁv4a ﬂagga%v%i&mg

‘The dbasuncion on axganiﬁaﬁisa&& gﬁt up. af th@ LXe
bffwill raa&in inc smglat@ iﬁ w@ ao nat aaﬁmiﬁ@r ﬁ;@ auegfi@n
.Tfﬁf ﬁingle ?ﬂ '%umtiyla @arveratian‘an ﬁha a@%%@r has E@ﬁﬂ

*'"jﬁ&%em up %w ench. aammi% . @? ﬁ@mmﬂgﬂi@n ewu&hli@h@& t@ .
”vaviaw Shie war&*%g of th@ HIE,. mention may he m&éﬁ @f o
&&m*@*a%raﬁive uefaras Eﬁmmiﬁﬁi@n (??6@)1 anﬁ the @ﬁﬁ%f‘ﬁﬁﬂ

%e ?@ﬁiaw the wnﬂk&ay of the I iiﬁaﬁlg ‘thile the @@?@@”

| @puas&& the cpiis uy. %h@ laﬁﬁa@ favaﬁw@uliﬁ. &oting nﬁﬁn

thﬁ P@&ﬂmm@ﬁﬁﬂﬁiﬂﬁﬂ of Brn Ueshiven Comwibioe, tﬁa ﬁavto

'hraughﬁ & ﬂﬁll iﬁ 4ho 7thnu@k fabkhe %o hﬁ@ﬁk‘&ﬁ %ha LIC dnte
~5¢¢nﬁe§ama¢nﬁ &ﬁrgﬁra%iwa@. Thig Bill generaited. a,m&QEuaywaa&

‘“ymna;@laqu&nt pwa%@gﬁe‘ﬁwéw vithin mnd aﬁﬁ@ﬂﬁ@<af %hefiﬁ@axaaea

,.-‘

'%Jaﬁnt eel@@% @ﬁﬁﬁiﬁ%@@ &ﬁ ?@rﬁimmanxc-ﬁh@ ?*haﬁﬂk @abﬁﬁn has

"' ﬁu%@iquﬂn@1§ diﬁﬂ&lﬂﬂd and the ﬁmemﬁuv governpent hes not .

, R@par% of wne @ar&ing EFOUD on aifg Kn&ur&nu& Aéaimﬁatsa-
"g tion, Teferma ﬂwmriuaiﬁa,Asﬂ%ﬁﬁrmaﬂ PuViehwanathon ), ¥oleZ,
_ | '@et@he Ty 196@; PP 93=l0Be - o -

2. ‘Report of the Uommitbes te Raview the Yoxiing of %I¢
U { Chadreans Hre Seshiyen) Soplor 1980, pp. 1244128,
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shown any intention to further procsed with the eplitiing up
of the LIT¢, ® i% aecms that The géatus quo vill not be
digturbed.

If thip i9 indesd Be the opage, it reprecents a
healthy atiitule and werrante for approciniion. For while 1%
is videly acknovwiedged that the LIO's working neds lnproves
‘mgntg it hag never been convincingly deponstrated thai the
breakeup of the Gorporaiion would yield oven halfeway beiter
resulie. The proposed AKXy epliteud nighd have broushi compas

tition ﬁmomg the differont zZonsal ﬂ@rpar&fiané,bgt wonld have
deprivaed the iﬁgﬁr&ne@ caméuniﬁy of %the asdvantage of homoe
geneity énd coherent deocigion - meking for which the LIG

wag egtahlished, The argumenﬁ that LI¥D has begome unwelldly
6n'ad¢snﬁﬁ of ite mine andﬁgniﬁary charastey nacesinting
the breakéuﬁ ie cerininly not refinsctad in facte and nusbere.
& look at yﬁhiic pector banks like fState Bank of Indis or
Gentral Pank of Indis will cleariy show thas there Banks
”havé mé'v tines, mora hronshes but still woria quidte catine.
faotorily. It is, thewsfove, hetter to mointain the exiat.
ing'ngga@&sa%ianéi met up of the LIC. But ot the ssme %ine
$he need %5 éeléga%a mavé yawéra ppeciclly Yo the Divisdonal

and the Hranch Offlces denerves speaisd atiention,

ROTHNOY POROE OF LI

Building an effestive ngency gales srganiention in the
1ife insuranaces bupiness is the whole progese of dovelosping a
gtable salen foraod. Continuoup reoruitoent is AW necessary As

the continucus supply of iife susldedning biood to the human

body. The ssiep Toree adequately reocruited, covefully selected,
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%iiérbugmy troinedl, properly supervised ond appropriately
:moﬁiVEﬁ&ﬁ is the keystone to sussese in the huimﬂing up of
“sn effaaiive agongy anlos ormmniontion,
Hhe X0 4o not unaware n? the imvorisnt. iuﬁatiama 81 pee
-wﬁﬁrgeﬁ By %ha agents vhﬁﬁ-$h$§@faza,qi%Aiﬁ‘ﬁﬂking-&_nQM§Gv
Jmﬁ-ﬁtayﬁ-in thiﬁwairngﬁﬁaniuznmﬁa&ﬁ,oswmﬁking iife inpurancse
agenoy & part tlme businoen 4% 1ﬁ:inﬂiﬁ$iaﬁwﬁha%:ﬁgéﬁt@ Tunc-
“bion more o lear on Tull time Lnolms. X% hap, theratore, syatee
cmpbically Sried 3o wesd sy dead wood in the agenay fovoe,
ﬁg”shawﬁwin‘ﬁabiafzx.ﬁy $ﬁ-im~t@ngimabAﬁg‘n&hﬂﬁmﬁaﬁigniagn@g
: péa@“fﬁnaﬁiﬁﬁim§‘ag@nﬁa;:mnﬁ repliancts then hy €roch bDloed. It
,'igfgignifigﬁn% to pote that never mors.. then T7 of the
apents were abls %o continupe Toar.at lemsd one yepr in the
'«@geﬂcy-h#ﬁiﬁ&ﬂﬁ-gﬁiﬂg@nﬁi@uﬁﬁﬁg nf'aéfiaﬁsﬁyzﬁﬁzaﬁ.aganﬁm
Cwithin @na3yaar:£ﬂ.amf@xﬁanaté #&5riﬁ_r@prégaﬁ£a wnotopgy of
Tine and niesed @@p@xtuniﬁyvfwaﬁnﬁhaAviﬂw point of LIC this
e vitel to koep agency Toree f&na&inﬂimg and effiocient.
5 5 i??@é&@ there wna a eontinvous fell in the nuamber

of spents oh rellfaa-aiﬁ'was.tﬁvimg_%a«?ééueo_%h@;buﬁﬂaﬁ,ot
dond woods That the LXC has suaveied in 4%e fask 12 ovident
Trom nesroge numhgrvaﬁ-agan Ges p@r brencha Er@a hiwh Pigure
of 235.44 during 1975-76 i% han come down %o noarly half
(142.15) duxdng wm-szs. Thism trend onn also be !w‘?*iceﬁ
‘ﬁr@& a Gﬁﬁtﬁnuﬂuﬁ r:ﬂs la avez&ga husia@ma whi oh baa ghotd
up from Re. 1.46 mmg per agent ﬁuringg m?‘s»% to m-,. 4.09
| mvhs during mszssuas *xam.a IX.6e |

o ?ﬁiﬂ cﬂn*inumus @?&?b&ﬁ@ af tsrminaﬁxng g 4&§in§ﬁ
aﬂeﬂua ﬁaﬁ raayu&ﬁing aaw ana hﬁ@ baaa aﬁnﬁiaemué aiffawanily
’by Iite znamranca &yanta Waﬁeﬂaﬁiun cf Inﬁia {4E£f?}.
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TADLE  IX.5

- Statament @haw&ng Turnover of Agents ﬁf uga .
SRR

““nummmmw-«*wmwmmm—--mﬁanumumﬁm“mhumw“mm”mwm«mmrﬂﬂ&”‘

% of Agents
who contie

Year an Azenta on Ea; atrﬂganta" Ro. of &g@nts Agants on .
' ; ' ' Terninsted

' op 1eb.Aprdl  Roil on  pwimadntal , - o -

on 18t.ipril agiéigu :ii:igf:i‘._ guring the ;?f* (0n #8TOh  ies o m
o U pomP. Coer isnet one
yonx

T T T e e T LT /- L SR
197586 = tSﬁ*fﬁ‘}ﬁ,. : J?Q%@»- L B0.46% 1 42;#’.}33:*: . - 73470
1976177 s t42'§¥4ﬁ, ‘ 21, 4-78 : 44a§$,§ : 1;23,993 TS o860

- 1977-78 1,428,993 30,656 - 42,437 1,17,206 73.85

1978-79 12172206 32,983 54,112 1,519,077 - T0.73
197980 BB TT 28,072 25,852 121,257 76485
198081 4,214,257 32,958 29,623 1,24,%0% 73455
1961=82 1,524,509 514381 27,238 1,354,742 72.15
1903=134 1046, 473 509 186 34,981 1.62,478 . 69,11
195‘5-85 162,479 - : - ‘ - -

E’Quree’ ZaIAr’I ”*S’E s aa?} 33}?., VQ-AQ .’2"9‘3{, ﬁ"@.?;
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AGTHCY FORGE AND AVERAGH Busiydes
' Ho. of Agents Aotive Agents Average No  Avariage
YOar  gn Roll (3n  Ke. ¥ of of Apents  Business
thouennda) - Agents on ‘per Branch  poy Active
. Bolke - - Agen® (Rmadn
1 ‘ ~ - $houpande}

(1) () {3 {4) ‘ (5} ,
1975-76 455 - 92,90 _ 235.44 144
197677 = 142 G92.25 - 212,33 7 168
197 7=-78 129 91.47 190.82 10
1878-79 117 92.31 167 .20 194
197580 - 119 92,44 161449 248
198081 121 - 92.58 V464680 257
155 1=52 125 . . 92.80 140415 300
1982-83 135 91.11 140465 %23
198%-54 146 91,10 143,18 330
198465 %z 91,38 - 146477 364

1985-86 189, | 91.53 144.15 408
™ o

Souraes ~ﬁ1@'g Annusl Reporta and

Aocountn,
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'ﬁ@ceiéin@‘to thew 1% is a chronic affair and they know from
‘experienc@ that LIC Mansgement is keen %o sontinue thig DrO
sepse nf large tsrnover of azents with a definite nmoiive
behind the came, The managemont does not like to pxofeééi@w
‘nalipe the Agency Force snd doep not want that agents should
beoone stabie. More than that, the pmenagensnt wants that
ot of the agenite sghould rensin under qualified, so that,
the nanagenent nead n@ﬁ have Lo pny.the bonup eommim&ian on
the firat'wegw #remium'ﬁn a l&rga seetlon a? hife Tnpurance
Agents o show & reduced mnnagam@nt srpenne ratio to the

publiec in generﬁl ana “armiamen% in nartieular"ﬁ

Lupli £ 4 ad Arenta

The toitel &mﬁn@y foree of she Uorporation haas broadly
heen ciappified into two caltopsrien vig., gualified agenta
and ungualified agentsme This Glﬁﬁh; ‘dontion hap an iaportant
impact on the eosmmiesion payabie %o the &genta on the bhugle
nagn proeursd By them. The agentes who procure a nininun now
buplnems, as siipulaited undax Agﬁﬁ%ﬁ Rutes are gqualified
agenta.an&-%hoaé who Pail to prooure ihis minimuﬁ new busi-
‘ness ore terne as anqﬁalifiad agentse "Onriy qualified
sponts are entitied %o get & bonus ocomuipsion @ 407 over

bagia aommisaionwa.

1. Purakayanthn, Le.He, LIAFI, Hewas Latier, Yol., VI,
ﬁ‘f)a“go Je 11e
2¢e IWid, De 10
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Tumber of qualified agents and thelr percentage to
total nunber of mgenta for the Fenrs 1975-76 %o 1924=B5 ia
riven in “able IXT. IS 42 obaprved thot only aboat 59530
porcent of the ftotal szeunts Are QQalifieﬂ %0 reazoive the
fuil rate of ngoency compiselon (Basie * Bonun) on the
Firat Yearts preniuni. The First Yeor's preniam i inoe
ressing avery year but percenitage of Pirat Yenr's promiums
paid to the agen®s ip on continucus decline. The mavings
thus pade roflects as "inproved econouny? in the 1I0's Hanae
genent expenpes on Commission Account. Firet Year's prenium
and agency Conmiseion on Irdividual Businese in India is
given in Pebie IX.0. ’

 I% ie oboerved thadl the tatel of sll Comaimcions
paid o ageni ia’@uch l@ﬂﬁ'thmn 5&%~bﬁ Pirst Tenr's premiun.
Hormally, an agent should eern, within a period of § years,
608 of Pived Yoar's premiuvs ss per the provision mede in the
canatruction of'premiam taten whieh is alpo aama%ienaé undor
Tnrurance & o, 1958. I% ip evident Ivom the above Table thet
gverage rate of ag&néy'aammiﬂai@n pald to agents ie golng
dovwn year sfter year, while the quanitum of prenius income
going up vesr efler yoor.

fhe LI ig awmrs of thie nyaoblien of prefessianalla
eniion. %o ensure that the agonts bocsue o useful Llink bote
ween bthe poliovholders and the ofifice anl servieces ars itnk
virtually o the door otep of the poliovhelders it has

ancouraged professionalisn through tredining progranneg.
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Statexent Showlng The Nuabsy of {Quslified Agente of LIO0

Ko of gquaiified ?a;gggtggehaf ot
e ' ' e quaili ol rpenLves
Agenss. \ %o Totail Agonts

» @ﬂmna

(4} (23 -5

Yeny

«* | MW S

L Gkl GMD WA N e B MG G e D GoNE A WG MED MR W T sed) Eor B R B Mad @) BT P mud KNS Bt s

197576 - 90,124 | 58 o 09
197677  T2,0%6 60,71
197778 65,089 50448
197879 62,445 55,11
1957980 71,211 © 59.80
198081 66,963 | 55.23
195182 o 76,798  56.83
1982.23 765263 56 460
195%-84 . 30,997 5521
198435 91,907 56 457

SZouroce:

LIATT  Hewz liettar, VQlQXW’
Hoe %Tp ADrily, 1986, D. 14,
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- o
g | | Firat Yasrty Prmim antl Agenoy cwmiawian on Inﬂiﬂdu@l Bupinesn
' ) in India. : (%&5’1‘&@9&9&% ?axpmma) :
Year wnz! ' I&Sﬁi?iﬁm * F‘irs@ Yapx'a' . ﬂrﬁ‘b 'fmz*’n ?am E‘anem ¥ Rotal ! Total oommie
3imb, . gil‘%‘ﬁ Yeﬁra" Potal conmis c-aufiasian s conximsion ' commimmion : ssion pé*cﬁm—
. ¥ Pramiue salon’ am ¥ of F¥a, (Fw,amreai - (Rm.amrasfs tage of P.Y

Yarch ° {Ra.moma) * (Re.erores ) ° I’. {5 e o . tE )
1976 94.16 29.52 31...35 - 224 L 52406 55429

1977 98.49 0 3107 3153 Y R4088 00 55.64 - 56440

1978 97.16 29.16 . . 30402 0 25.54 54470 56434

1979 103.04 : CB204 . B09% . 2946 0 &%620 59.14

1980 136,08 0 38.52 29.62 32406 0.5 54.28

1924 14219 - Ao 28.30 35e56 54T - 5336

1982 = 157.62 .  41.2% 2647 42.41 B35 - 53.07

195’ 13{3.26 47»‘(32 . 35009 %.'8 - ' 9502@ 52.81

1954 168995 4791 25.22 BOL86 L 987 51,99

1985 224401 54,97 24.54 66350 11535 51.49

Tourees LIAFY News Letter, Vol. XV, Ho. 1, April, 1986, pe 15
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Kt i& reorviting ayenta ad er Géreer Azents Ucheme in
urban araaﬁ ané piving %he% Fpﬂnia¢ia9d %raxnina. ﬁurlng 1985
86 as many as 1,795 new trainees were raeoruited amnd the Hotal
number of trainees ap 83 31@%;%&?@&.19@6 wag 2,010, 61@11&?1y.
it has initisted Hural Coroer Agenis fohome and reoruited
2;219 now trainoees bringing their numbar on roll %o 4,063 as
on 3ipb.Janusry, 1986, Training of entire ngenoy force is &
glagantie task and would reguire yearys to achieve the goel,
Yhe LI ham, however, meie & polest besinning in thic vegzard.

._ The LIC im alco trying to woiivats agsnoy foree by

hi@hligh%ing ‘“heiy performence and awﬂraing thom $itle of
bpilljonaire Agentt (Crorepathi), Based on the performance
during she year 1985 aine aaemta‘qualified and participated
in the prdﬁigimua “Wil;zon Ioilar xounﬁ Tabie Conforonce?
at Ililnols, UeSefie Bopides, 1t has introduced various
agente mewborehip to clubs- Chalrmen's Club, Zonal Manager's
aiub, Idvisional Menager's Cinb and Iranch Mansger's 2Llub.

the LIC hom not yet been able to moive the imsus of
'‘Benami Agents’. I% is alleged by LIAFE that it has besn
inpigting fé control the nuwnber of leunani azenita for a long
tine but the proposal has been unnceepimble Vo the nanapsvent
lna% baonuse it ig 1mpr&atieahlé bud baa&ﬁae 1% will unweover
and undso wsny corvupi pwaetinew = whish the managenent does
"net went 1

Aqeording %o LIAFT the guesition oi *Jenomi' or dunsny
sgento becomes nore evident 1f we take into conelderation

totel nunber of agents of Telhi Division of the LIC whioch

e LIAPI NEWE LBITER, April, 1986, para 12, pe 9.
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i a Gity baaeﬁ W;vieicn of tn@ Gorpomatian. "?hia #iﬁiaiéﬁ
had 6560 agents on’ Lts roli in the yosr ?984a89 of which,
3648 or 46 46 pargen% wors women agenva. uIP g ALL Yrdia
anraﬁé‘af women agont wae 21,29 percont in that yeaw. ?f
an investigatzon ip ma&e, 1% will be faun& thaﬁ behind mapt of
%he inéiviﬁu&l woman sgents thore are influentinl nevrons who
¥ing ap to pet the buﬁina a“ﬂ |

| Comenting upen the guestion of dummy agents,’
MP. 0.8 0upia, the then Chairesn of LI6 said YThe &umoy
apente do oxint., Phews ip a abﬁgep%‘@f éenﬁreiof influenoa
.where an influential person may gét the buminess by ringing
up theiéa?ty and the formnlities ore compLeted by momesne
elee, He ig the fgﬁl agéntg,evam'if the paper work in nob
done BY Bl « o 6 o » « » ‘= ssvo . P8 ore nnk iﬁ favour of
duomy agente &ﬁé.dﬁ Kdruﬁimimm-gnﬁ.keay a check, Put onr

ckiel condern iﬂ_bu@in@gsﬁg.

" -
> Q“

,gﬂ'allagationw,oﬁ Benoni sgency é&et L. -agperson on
thooe plaest in higher ochelons of tla ‘soolety, high plaeed
officinle of the LI0 slas £all in, the smbit of, if ncthing
elge, muﬁﬂﬁlinging.'%he,m&nagamen% chouwld, ﬁher@fﬁr@. sord
out thi. probles with the agenoy” fﬂ“rs across the tehls. The

- naed ra remove Bennmi agoncy foraee aan‘hardly ke over smphiie

Te Ibid.
2. Onleooker, April 1-15, 1982, p. 45,



