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CliAPftR - IX 

~be a~n1•-rative ••t up o~ ~he cor.porauion conala~• 

Of . five t:ie~:a. At: the top atimch the Central Office aituated 

in uo•ay. Tbe five zonal ·officea (Ro~em. south•~o. Cent.~L"al. 

Baat:•m and weat•n) eov•r: within:. theuelvea the entiaoe 9f)OffZ'a­

pbical di~ibution of bo country. Eacm &one baa wxter: it:· 

·;;i)i;iat.onal office•• Branch Office• and s~ficea "(cb;_;. zx.l) • 

The oa:ganiaation of' the. Co&"pOJ:ation 1• on the pat:-ero 

bzoadly indicated in the Lite Inawranc. co:porat:i.on Mt. 1956. 

· .. niv:laional. otficea. 43 in nUIIbe¥ ·and wl~ &tf'ined u~rr1cor1a1 

jua:iadiatioo for tbe 4ev•1o~nt. ot uew bUaineaa in the nepec • 
.. 

~ive ana. •• zoeaponaible ~or coqJlet:e aen-icing o~ new Ji~anc• 

policiea f~oa the ti~ Of ACCe~ance Of p~aals tO .. ttle .. nt 

ot 'c:laima~ coordination and general aupen.i.•ton ¥eat io the 

~ive· aonal ot.f~o••• and ·~• Cen~al Office. the latter -ing 

~:eapeo•ibl• for the fcn.t.tion ot b~ pol£c1ea and pz:cccadure• •. 

tnveatmeot of tuoda ia tbe aole ~eaponaibillty of ~be Central 

Office. 

The Chainlan is ~he Cbi•f BXecutive of tbe COq10zoation. 

ttbe affair• ot ~be Coq>Oxoation ta· muagred by tbe 15 MM'bea:a · 

o~at:itut:ing. the CoJ:pOration. fte woa:k of C.· co»:ppa:.ation ia 

~ond~ed tbrougb vuioua coitrd.t.t:eea aw::h .. !'Xecut:ive. COIImitt ... 

Xnveat:Mn't co.d.t:tee. sen ice• ·and Bu(lget Cuni-t~Nh ln addit:ion, 
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,ror: •~h acme. Adld.aoq: Douet. and tilplor•• .net Agenta• a.la• 
1tiona comtt.~ .. have been co~tituted and they. fuootion'''in an 

.advisOJ.Y oapacit.y. Policyholctear• • COUDCila have .i.l•o Deea 

.conautut!e4 in·each of tM Divieicnal otficea. The other ., ·~ -

' . 
autboritiea •nt.ioned in the 1\et anc~· th• Jteg\ll.at:iona are. t:U. 

Managing nureet:ora. BHeellt:ive Di~ecton and . ZOPal Hanagera. 
' . 

~- Cent~.t office of the COEPO~•~ton ia • policr Making 

~cl cooa'dinaUng body and ite di~:ect. execuilive ~•apouaibiliey 

!a only in t:he ve&y ltillitled field. HaiDly it. CO.iOrdlDate• -~ 
:' . 

, aa~ivitiea of the vari.oua t&ODea an4 oonfitMJa .ita~f to giving · 
' " ,- ' 

· bz:Oad policy dlcection aoci deciaiona on lnt:e~-aon.:L .at:eara. 

!nveataimtt policy ancS lnveatlng ot funda. in acc:oltdanae.vii:h 

it. an t:he aole i'eapoo•ibUi_. o! central Offtc•• Xn addition 

~ fo:wllation Of gnden:ad.~i.Dq Of pcopo•aJ.a tor laqe uamte 
... ; . 

and ~o~r aUb-ateudard livea. beyond the autboritlea 4elewa~e4 

to Divi•iona1 Oftieea. sulll6t•ion of a.euma e~c in· aocoardaoce 

wltm. · •~at.utoxy nqu1r:emen~a· i.a tbe aol• aut:bOJ:.ity of ·• 
\ ' ~ 

e•n&"il office. s-aaaudiaation Of p~n ·aocS • ._. bawiog 

up. Of J*"o.P.ot:a, preld.UII .l'atea. pol,icy • GOnditlcma and maklng 

attaogementa with ~e;u:a to _.."!"~iJaurance _.. alao loGkad aft•~: 
. . . 

by tbe canual office. lt baa .l~o l»en tho J:eQOnaibiliey of 

··the cent-ral Office to conduct national pablic1ty aupaign· Oii · 
. . 

• wide •cale. ln•»ecticn of the vu:ioua · offlc•• Of the coa-pora-
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tion ae alao tho financial 1nt6r.nal audit of the branch, 
- . 

divisional~aod aonel off!cou have been the :reaponaibility o:f 

th~ · central OffiCf!o A·_ R®nar:eh am! statistics aw:eau bas been 

s~t· ·up~ . f~r . ~ea,e~t'cb . on .~p~lf~e. l~oes. J:~· .w~er:al, th~ .~licy 

d~is!one are. mo60 by tbe Cbiairman, the Rqcutive Committee 
(. ' . '' . '' : ,·' ·. . . . 

aDd the various otller commit.teea conat:ttut:ed for different.. 
. '; " . . . . . ' . ' 

pu~•e•. The Cen~rel.Of~ice • ie divided into en imprGsaiv' 

uray .of Departmr&Dtll _like Development Depa:t.~nt, Iptegrat.ion 
' I • • o ~ 

Department.. 03:'9aDisatio~1 and Hethcd Depat't.aient. Inspection 

~P~~tment.- Invest~nt Department., ~ublieity ·r;1iputment, 

Generltl. :tn.eurance Department., and ·iiO -on. 

chairstan 

. e 
Thtitz:e have ~en fou~een Chair~ •1nce ita os~.Wliobment 

in the year 1957 (1'able nt.l). A .~:ruael c( the lia;t. •howa 'that 
tl ' ' ... 

' ·, 

balf · of t:ba pereona holding tb• hi9h cffiee were. drawn :tro:» the 

a0\i'ermt~5nt: servic€ta and bad no PK*;lVi~us . t!xpeld.enee and t;,aining 

in · inauronee industry. The fir~t seven Cbai~ of tha Lie were 
' ' . . 

: . . . ' 

fror~-.tbe Ct\~.~1 serv-ice&. The COiRIIUttee ·ot Enquiry ini;? t~ 
·. '· ' . ' ' . . ~ .,. :--: ( ·) . . . i ' ' ~· . l . . .. 

expen»Ga of the LlC (MOruka cotmd.ttee) obeened tbat •.t.be Ul:o 
.,a, '0 : l • I ' • • -' ' 

eorui!deration sbo!Jld be his ec.mpetence and f}.k~ieneo •. and" 
:I , 

believe that thitJ highest position ~o the corporation should, . 
• , ' • • • 1 

thGrefore. bQ o~n to all the~e who hava ~ into req\U.oit• 
I, 1 

·at:eture and eompatGnce within th@ fiola oi' the o:;::ganieation. 
' \ . I 

• ' ' • ' ' '' f '' • ' 

.'I'. 
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:~~ABLJ - .. ,; .. :J.-~1. 

Oha1Tm&n o1 "he r..1.0. ot. India · 
. . 

--~----------------~---~~-----
! . - . 

------------------------~-----· 1. 

2·· 

'· 4 .• 

5 .. 

,. 
1· 
a. 
9. 

10. 

11. 

12. 1,. 
14. 

15. 

ann. u. u •. Patel 

f.'l.h~.i G. R. l\hS!O.t 

~hr1 "f) .• , •· It• · Gopa.J.kr1ehmm 

Shr:l B. x. xaw. 
eblri B. v. Pantle 

Sbri u • R •. »bide 

• ~.A. llai 

•• K • :a. Puft. 

• n. .n. Pra.d'han 

tt ~ .. Ran~~jan 
• t~. Uatthmt 

.. ;r. R. .To9h1 

ft A• .s. Gupta 

1.9. 1956'to 5.6.1957 

6.6. 1957 to. to .• -4._ 1956 

10. 4 .195S tel 2e ~2 ··1962 

1.,. 1962 to 28-.2. 196'5 

. 2.,.: 1968 io '· 1. 1967 

12. 1. 19G7 ·te ,1. a. 197o 

1. 9. 1970 to 26. '· 1972 

27 •. '· 1972 to 19.9. 1975 

20. e. 1975 to 25. 9. 1977 

26. 9. 19"17 t0 11. 11.1978 

12 .• 11 ~. 1978 to 24. 7. 1980 

2!i. 7. 1980 to 16. 9 •. 1982-

17. 9. 1982 to o. 9. 1!l85 
(Chail!"man-in-Obar,;•) 

9. 9. 1985 ·~ 

-upto da:te •. 

---------~---------~------ ------. . 

.~ouroe~ (:L) Raport o't the CoMmitte• of 'Bnqtdr,y 

in to t11e Jb:penoem ot the :ti. f'e 

In-.au;,m~~e C'o~oll'.ati~n o~ lnditt., 

1969, part I .• 

(ii.) Ll.('• n .Allht~.Rl. Report• tuld AoeountB• 
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.selected fJ:Om •mrmgst·the B•nior BX«:utivoa of the Cot:poration. 
. ~ .. 

'!'bin may be a ~Htter ot eoinc:1dence of i.icit: Heept.anco •.. 
. -~ . { . . 

IJ.'be duration O:t the O:fftce fOI" the laet. three aeca4ea 

baa ~n shown in Table IX•2•. It. is evidsn~ fron! the above· 
that only 3 out of 13 cbld.rmon ¥'~ntid in the o:ffiee for more 

t:han 3 yaara and the rexiud.ning 1:or & abo~:i:eJ: Period a., Aa many ... , 
'. . 

·'seven of: 'th& Ch~iran remained ira tho offic9 £or lese· th(ln,_two 

'' years~: (Two of 't:hem held office .for l.eaa than ona year) •· The _ 

· ·other threo held office for· ·m::o: · ~ll<l!n two years but less than 
~ \ 

.ebr~e yHr•~- Such tthort duratione ODd frequent change• have . 

not. .been cond.W:ive tc the effeCtive functioning and progreu: 

· · . · ·. of the •corporation•, ~he Chairmen· ~hould have·,. reaSonably lonv 

. tenure: . t~. enael~ . him to $9t.tle dot.m and shew the. resulte~ 'rhe 

te~Ure. ot ·the 00~t. of- too . cbairm&Q bas ·boon too.;;\ahort to make 
. . 

. a long-t.erm pe~a~ctive. planning ._$nd· comptAr~ the .. p&rforma~ce 

with olt"D pre-det@rudned stan&lr&J• A J:'0pretu~ntat1Ve of the . 

: :Finane1e . ~linistry •"i'<lenceu · that a three year•• term·. would be 

. · a~ate • while 'to a Cbliirman of tJla . LIC 1 t.ho t.enw:e of five 

· ·_· yaars • · aP.Pearea tbe miniuum~ · The Morarka c.9HVliittee also: 
' ' : • ' ' • • ' i y . . -. ·. ·, ' ' 

•· inCJ.ir,ed ~o support! 'the Chai:tlnano It. rec.nded tbet _.while 
. , . . . I .. . ·' , 

.. appointing . a per:scim aa a Ch4~an Oi! the C~rpor:at-~0~~ '~-, Govt. 
\ ' ( -, . ·. ' . ' ' : . . . ~ ., .. ... \ ·- '• ·•. . - . ' '· - ' ' . . . . . 

: ahoW.d aai:iaty· :U:eelf :that. the po.~tscn Would nrve• aa t.he. chair-

man of the corpo~at.ion ~or: a'miniaum five' yeara.n1 

. '! ~ ' . 
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i!hou(;h this rtiOQN!D.end.a:tion uooe in the year -1969:, tvss no'ti aeoep.. 

ted by i;hs Govt., the :t'requenoy of ohango has red~aoed in tha 

J?oot-Morarka C.olllm:ltte8 pe~iod. :til ia to 'bt11 noted helre that one 

of· the aen1oX"~~ost Member o'f 'the ;:.1·o aoteti ne Qhe:i.man.-in•Char88 

for aJ.~norrt tllrGs yenrs an(t in the iibird yonr onl.y he was appoin­

t$d as fU:U-tJ.edgei Ohairae.n of tbe Of>r,pomt1on. '!aking '0 yeara 

p$riod of Oo:tpo.ra'lii3!l 1 e tf4UQtionin.~, on ovorage, ,9 Oha.imM bae 

·rem~tinod in tha ot.ti.os ~or_ 28 trQnth~ onJ.t. 
. ' ' 

nuration o.t Ohai~S.ill in the o'lf!oe bae been ehowri 

in ·tno toll.owin& tsblet 

' ·uuraialon ~ ' .. ·:--
... 

~~~~-~--~~~~~~~~~~~~~~~~~~~-~-~ 

Below 13 liOn tha. 

:More than 12: •on"tns btlt:J.~e$ 'than 
... 

19. ·t:.ontha 

·11<u?a than 18 eaont1u:s but· 

~en~ than 24 aontbe 
·. l·. 

More than 24 aonths out lee" 
•' ' I ' ' o ', 

,1• 

than 'o rtonthtS 

More than 'o •onths bl\t J.arsa 
thnn·:;, mo:nth.s 
,,, months And 'aoov~ 

' 
2 

1 

' 

l! 

. , 1,. 

R.~Qr't of t_hf) Oot!tmj. ttee o.:t. l~t\quirl' . ·int_o the 
EXpenses of. the : LltJ. 1969" part 1 • 

(ii) :UI_O's Allnu.Bl. Re»~l"te and ACJcounte., 
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. \' 

Aet, 1956, the Gl!)rpors.tion ~hall. tJcnf..'!ist .o:f' not ~·o.rs than 15 m~ 
' ' ' 

be~-s and thet!e £O.e~bors l'Jhal.~ btt .reepon~1ble for efficient func-.. 

tioning ad' the Corpomtion. ~he tenttre of. the Hubers of tho 

Corpor~.t:i.on who acted as ~ombo.rm c:l~~r.ing the pt~riod unt\er r&\fiew 
' . ) . . ' 

' ,, ' . 

Upto 6 month$ 

Bstwoen. ·6 ·and 12 _f?lonths · 

llqtween 12 .~d ia mo1i-th~t 

:Betwetln 18 nnd 2.4 uonthe 

Be~lf9an 2t~ Bnd .,0 montb.e 

DiJtwoen 30 tmtt " lftontha 

DetwsGn 'G and 42 BJonths 

De·tw•en 42: and 43 &a_onthm 

:Betv.rfJen -48 m,ntl above liOh'tbll 

1 

1 

7. 

19-

5 

' 2 

' 4 

':\ 

It _ic evident 'froB- the ~bl~ -ttu~~ about 50 percent of the_ 

mombera appoin 1;¢<1, durin~ the review peJ:riod re~m.inefl in :the 

oi!fioo between .1S to 24 months. 25~· lii!traent oi: the membore 

r3aa1ned i.n 7;1le . otti·aa tor a pflriod o:t J.·ern~ ·than 1.a uon tblle 
' ' 

Only_ 6 peroeut of thtt llffllb.,r~ enjoyed a tenuJ;tt of :S y®are •. 
This temu•e pattern of the ntOil bership is no 'Wh<'lre near Morarka 

. . '' ' ' '' '' . . 1 ' ' :' '' 
Ooa!Jli ttae" t! l~t~oOI!H~on,le.d tttnure of, £i.ve y.e&r~ . . 

1. noport ot the ~10ra11ta CoQmittee (1969}, ·P.J..no.147, para 1a. 
10.7 ., P• 415. 
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· The enol'UoQs t~!tpaneion of .tic• a op0ra.t1ons o·a:us6t\\ somfJ 

structural ~t:r&ino and a review of the enUre orpn!'it!iationnl. 

eet up booa.me i.novitt.:.ble to ensu.ro thnt tho Oorpo1-ation• s ser-. 

vioae to tbe poJ.ioyholdera clid not laf! behind &nd inter'ilep~rt­

mentnl oo-o~\ination at various l.$V·Fil.e oontin.ued to. be eftec­

't:tvo. 'l'h~ee probl.emo o'f org,anisn.Uonal .,t~..tuture ~me e~aminsd 

'by the ~ ;¢jellhiyan Comw:ltt~o at fu:t.l. J.enath e.ru! rcanm~Uernded 

that .. the laiC should pu;~~ue i te; pol.i.o;y of dooentra.\i§liation ot 

efJ:r.vi~ing. f'unctiono to .~X'@>noh Offic~e and enoul)t~ ful~ dov~rag• 

of sll. motuss:ll anm oit:r B.l:aanoh Of'f:i.olJls with e. time bnund 

:t:n.•ogrnmtlitt.-1 • T"oe tTom~Ui tteo fu.rth•~~ reroommtJndeCt thm.t "Th~ 

Oom~:.t ttlS"e i.fl of tho viaw thn t to~ bw.lgotnry control. t'' be 

Jt~eally ef':l"ooti ve, it aho.1Q..d o'tart a.t the 11ranoh J.evel. Tho 

oommittoo; tberaf'o)!le .• roeomr:Hind~ that 'tho ll~IO a'hou.ld trrrtent.ly 

oonmider mnkitttt; the :ih"alv.''lOh ot.fiao rut AlliOOtm'tint~ unit so that 

f'orn1ulntio11 of tin~nu:lm.l l:n.tdgG-'i Et.t 'r;ran~~h l~vel irn f'a,cili­

tateli"2. 

TbtJ eommi-ttee til. flo _.zpr~t~asett its OJ'tinion itt :tn;vour ot 

:hu~talle.tion ot 01ioroprooaa~or 'b&s6tl mno:liinos in J.a.ll"ger 

bmnohea nn'-' Also at xavi.oionul (}.ff.ice$. 

: . The nbovCJ m.mltioned rn-eotni1Hm.da.'tions o:f th{t ~ra f10:!Jb1:ran 

Commi tt~e ·were aoaepted by tb," \l';orj~ol'a.tion nnd 1 t ot~~ted ·their 

imp.lemen'tat:Lo.n ll"ieht from the yrtn:r 1931 • 

. , . lia 't .. • • 1 ~ ... IF( ..... 'il1<l 

1. Era ·S&!Sbi.yan <Jol)mitte&~ !~unmary o·f aono:luaion$ ·para 16. 

2. Ibid• para 89. 
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ta.lie apecial. maa~urea i.n preve-ntil'l{~ i.t :from dr:tfting. studies 

in develepit'lt,r, countries (~onf.1rro the finftinge .in the induf:lt­

r~ta.lised eo1mtr.iea tnat rtJo:r.~ tom.al eystem of mana.~Gt1f~nt and 

gren.ter ernphasin on ma.nnge~:eut proceoPas stMlh OJB goal. ft').nnat 

setting, planninrn. eontrol. eto. m:re naoar.;r;aey e.~i orrr.anirnatir.lln 

; .... .t zen 1 • gFOW -!1 c,.~.. 

rtlH.~ mana.geuwnt o.!! the ot"ganiF.:a.tions that beoomee 

large, :h~ mof!t ettsas nro e.wn:re of t.heee probl~ls nnd reor,rr.a­

ni se the .t,;truotur& of t11Mnt~emcu t :from time to time as pt':)r' the 

dema,nd o.f oi tufl.tion. 

Aoeo:rdil:lR 1;() l?ro:f. lah~t'kilr naynl'* tttne ohangee ware 

brouq;ht al)c.nat in bY'nn.c}H)f.l, &,t the eupe.rvieory offico suah 

a.£~ tbe divisional sntt local har::t.d of'f'i.oe, tat the Zono.l aml 

Central of:t"iaee. 'l'heae chR!l.f~ern i:rH:U.uded the decentruis~tion 

of' i:vork at all. o:!f;taee, the ;ttew dif'ini. tion .n.nd orJaoif"io areas 

tion~hipa 11: that the new role~ ;&."'6\Q;vdFed. nne. i:nte:nni vo mul. ti­

l.evel. trtv-J.nin~ for perfol"r:ling th~ emer~ng lmloc. 

'Ehe LIC had undertaken n oorn:prri'henei ve progra&H~e of 

~eo:rfle.ni a~ation in 198(7..81;. The LlO manar:&ne~tt iclen.tifieit the 

a.tene Of OO~tce:utration in the nlmrt run and, thoBC i.n the 

:f.uture p:roq::ramrnes of. the '~-ark. The armta it\enti:tied by the 

poli ay m~king body of' the dor!}o:t"~JJtion in OJonf'!ul tation 1>d th 

1. Daye_~, I~hwar, '•C!uul:~e in Or{~Mis?..tiona~ Oul tura~. ~conomio 
·Tinea~ Ofl;leutta, f::~ptamber 1.; 19t:36, :P• 14. 

~ Pro:t. Dayal. wn~ directly invo.lved in tht!' reo.rp;.tnisntion 
program!iHlB t)f" ·th~ l'.;!:C mtrJnagement. 
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some out~ide. managetllen t exporte may brioi'ly lJe etntOf!. ae . . 
. 1 

follows' ·• 

i) Redef:l.ni tion of th0 role o.f branoh ot1'1 oea mnd their 

IIU)tt®ureo ot etfooti.venese; 

i.i) :providin~ oingl.e window eernl'l!:ng to poli·oy-hol.dere 

\fb1eh required :'ed.afi t:l.on ot tile t1onoflp13 of oQnrJumel" 

meniae; 

.111) fo provide inl!lurr,noe oo'V'erage to. peop~a in lnd1e. who 

ara 1iro.d1t1onrlly·. ignor311 in seveml. atflu•nt oount­

ri$~. b7 ,_in·~~l"~ott, .·oom:paniasr 
! ' • . • 

· ·1 ,J.. . : . ~~o: , r.evitfll.ise the · aontrol ,ayrrt•e .to prov14;e: da t~ to 

.. > 

.• v). 

· the. bi~h .. r l.ftvel.e o.t I!M!Ji~!lilMl"t to. know ho\t tr w•l~ the 

, s~abordinat$ off~·!lGB , we~tJ "M.,~ing. In t.hi" rsapeot two 
. . . . ... '.' . ' . ' ' ' : ·; . . 

aontlitione .boo. 'to' ·\1a t'tU..~iUed (tt) ttnnst?;ement 

:tnfol?mat1on s.vs;te~ (~:t~J that ~uld. provide data on 

koy nreaa . ot ope:ra:-t!.'one:t a~d qual.:l ty o~ deoi eion 
. . ' • • • ' -. • 1 ' 

ga.ki-n6 .M.d fn}. o~entins ·~ntt1 tiona for {);!)ntro~o to 

opern.te e'f!eo"t,.vel..~, e .• #.!• •. ·the euporior nnd nubol'dinat. 

. off':f.~ee aboul.d 'b~ dloar on, .whnt :le. exp6~'t«' of the 

.. , $U.box'\11nato ottioer Rnd 

Ohr:mo:ee . in. the rol:• ot Ol)ntroU1~~ offices of the 
\. . ' . . '' . -

. Di~.ieionalt. tbe Zonml. o.nfi the tJtiniiral. Of':tieeect 'Etlob 

. ot. these .~tfieee,. had. 'beeit1<Ja ttupe)."YiBo%'9' t'unetione 

g, clietinet ~r..nt:ribu.tion to make. Better data control. 

by il!lprovin« the mnohine aupp():r~ •. Aonura.oynnd ofti­

oi.eney .. of.. data. e~rar~e, prooeeasd.ntt and retri-eval is 
' ' ' • 1 • I 1 , , • , ' ' •• 

: ef3eontinl. .~or 1mP.rG1/8d po.liQJf'-hol.d•re aervi oing by' 
' ' ' . ' ' ' 't ·' 'I I ' 
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oontnflt ~ti tb auetoroora. gl'"'f-Y~Lter degree of ~{!lnpon­

oi bili ty, job rGdesign f'+nd oon rnul ta t1 ve practices 

in the of'ti eee. 

Aot~rdinr,: to n,Q\'1 pattern of' ma,tU\t1!emen.t under 

1:-eorganieecl oontli tions · th@ role of eu.ch o:ffi ces and ea~h 

position were defined and understood. by tho ittcumhenta. The 

pr0grrunme r~qnired trn.inin4~ of 'blr>~n-oh mtt'Ul,agera and hem.h~ 

of ilepa:rtnH~nt ir1 divisionrA~ office~ ·whose job oontent · 

·Ohangmi in si,rtnifioant way-s •. 2'he fJranch · mffil~,gera hooa;~:ge 

J?#e~ponei.bl.e for ·tiotaJ. X'6t3lul. t~ and not t!ml.es aJ.one:. fehe 

et1ntent of d.ivimional of:f:i..O~f.i) baoame tH~~1~Mri~ory EmoJ..y·ti~ 

pr(}vidin~~ ~up;port to bf1nnohelil{ to imp:t"ovs Q.unli ty of. their 

· · daoieion t~,akini~· IJ:c; hacl to un{\el"tn'ke cramh :pro;q;rn.rr.m1a!! of' 

. · · trainittm of ma!lUitO:t"~ at1tt ttl:.&riaa,J. ataff' fli1tl pro~amr:HU~ of 

· train!nir, · ~rf the trt1ineem to fJF~tintmin tb0 qua~i ty · o.~ trEt,in­

:tnge' An. :H:le9. of thi.e tlt'"nsh trun.inrn pro~rammea a~n be bed 

f'rotG the ·~umber ~)f &mpl.oy,ear:tJ of th~ (3or:por~t·tion ti-t different 

leveJ.s trainoo. e,epoaially after introt:hl~UJ.l · ·ot · ~et'u•gatlina­
tion in .UIC m~n~;.g@.nan't ei:tl<lG 198~8·1. T'he numbHr of tH;ffercnt 

oat~@rieB ·o.f em.pl.oyeee ri<nit to· i'l"'ai:tting ei.n,o.e· 19SQ-B.'f ie 

g!von in ta..ble IX•4. · 

T:ht&~ .det~ree of empbaeim .laid· dcnm by· th<:J ~o~porati.on on 

Oll"lU5h traini~l~ pFd~Fotnntes nnd othar· roo.r~:Ul:ia~tional t!lenauren 

tnken by tlu~ Corporation fs j;ntli oa tt ve of' i t.e tritnJ. ommni tment 

tow~lms. real.ism.tion 6.£ ls'»M m i17xpaotoo from th!ri monO'J.i th 

public eeator 1.V:td3rtnking. :rn 19€13..;.36 alon® Offia~r• ~ 

Tl"Uining (lollOt10" 13ori"lli ;t4"i\iertook 1H t;raj,ning B08t,iO!lB for 

claef\1 ! o£f'1~el ... B and i.n al.l. 550 (t:f.f'i.o~:l1'e b~lon.ging to. diffe­

r:an.t aad.res attend.ro · the 2'r~inini!?: oo'U\"£le:B. The Zonn.l. T:t"nining 
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Cl.atite ll & !'II 
Blpl.ol'••• 

4'39 

! 
: .. 

129. 

., 
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H'otest •. · ~ite traininn: P~BP!'•m:•a in~Qt\i,ed gr!.ven. at t'oll;o.mng een~est­

. (:i) lf<i:tterent Uannsa.ent In~titu.tion 1~ l'nii.is 
(iiolt Ha'tt,onal. Ineuranee A~GSy., Bo&be.f' 

(11:1} ~fta.l '!:rai.nin~ (!en<trea whiub t!e'l'tt ~ta-rted .a't 5 dif't~rent sanal centre3 
and nte.rte4. t'tmetion:tng from octo'ber{n'ovemller.1'a' 

(aw) !Tsining an_(i, -eaiaars organ1.tJad at, in:tenia:f:i:onal. l.:evel.. 
-f.. , {'!toure•i OOmp:l.l.ed :tro• Annual· l:eporte ot the LIU. tro~ .198~81 -to 1985-PJG .. 
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and 

Bel.eoted a~ontr~ wore givnn roori entn tion programrr1es. 

!Haring th:t.f::l yenr 29g) olase. I. off"ioera WOl"'@ aeputed to 

a:t ... ~;end variou.s tm\ini·ng ao~raea/seminara oond.tHl1ied -by 44 

menn.gement tra1nin~ inGtitutionf.1. !n addition, 5 cla~n l 

officers attend.er.J tr.aini.ng cour.no.s/seruinars ort;:!!.nioed in 

forei@l f'Olmtr.itls1 • Th~ orJemttianaJ.. dat&, in 1'.lO~t deceutra-

folJ.o-.dn.~ in:fo:t"!iUYtiol\ tua.y be co:naidere{l by the way of i.lJ..ue­

tration. 

----~---------------

poli.ey 35 dt~ya 

135£: 

P. ftnr l"'eorgE~..­

nisntion'. 

Chn.nt~inq, the (luJ.. t~re of !itn organ.ies:tion of the oi.Ztl ond 

aomp~exi ty of' LI!J i.e howev(?r, not 19.n eaay phenomenon ttz 11or 

l.evel.a of tho hiarnrohy to the lowest. The m.t~tn.ined impro­

vement wil.l depend upon ool'ltinued. attention by the top and 

the rnenior rru:tnager.a. !n public tmdnrtnkinge \:.there deoioiona 

----·=-----•••••-·-~--~·---··=--------~·,--·----~~-·-•-••-~-·~-n-Pt-¥~-•-•••-•-•--a~•-••--~••-·---------•~•-~--~·----
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' ~ ·, ' I ·',.:·_-·I ,·1· ... 

. ,·'.:: . '' . ' 

trJtud·~- of whet ~~· parti ()ttln11' job ~fttluir'UB•. the oont11u1i t3' 
• ' ' • ' ' ,. I ' ' ' o' • ,. 

· ana. thru.et i:n ce~tni~t p:;m~rne.s;-. :inxJCl!nlZ 1e ml\VGY'f3 d~'tib~ 
' ~ . 

tuJ.. Howev~r, ·it mfitsr be· 'e~:$otel 'tb:at the dooio!lon: make~a 
· · ~otlld. ·: gtve ~he .,~ll'i·oiumeso · tba t · the ieaite:rf!l~J.p :deo:teian 

d:anervet9.' · Durinr~ tne p~riofl ot · tb!e p~~m«t ·lila h~:e .had · 
! '' . '. . ., ' ' 

. tn:J.I'@8 . Qh.lldr.zn.~~n ·and . meverai obnri~~B . at tb:& . iOp a.riel 'e·e~iol- . 

·J..eveJ..e · ot msnag.-Jmont. · · 
; ·. ' ~ 

'.• I • ·. ,·, 'i 

·· · Th~ ·..ttsfltam~iQn. 011 ·a:.!'~.nis~tiar!al s$t .. up o.t ·tb.e· l~Ia 
. . ' . . . . 

Wi.J;l r~~in in(Jomp1et.e :j.f 1jlfi ('\() no'ti' 'oonPJid,el' t~fff·.· ques.ti~n . 

t)_f .. si~f!l.fi · ·vat .. MultipiQ. Oorpora.ti~n'~ e. ill a. m~t;t~r be~ :'been 

tnk~n · itP. lrly ~&ch .. ~Jtlmat.tt~~ ··.ot:~-. a~miar;1!1!}n: eftlt..~~ielied. · tt) . 
. ·,~~view . tti.e '~'Ork!.n6 ·'of .~h$, ]jl a,. ~·~ ti,.;~ m,~y -be. ~~-e ~t . ., 
.. ;' '·. . . ' .. ' . . ' ·. . ' . :: . :: '. : ' '. . . . .: 1· '.. . . -... ' ' . ' .. 
Mr1!nist~ tive Reto•e · ~nramin~ifin ( 1!Hi~t.) ·. ana · tho . :~o~in:f. tteo 

. · · • t~ -· go.~nrit,~\~. ·tho . ~~t4!il~s; ~·~ · ttk~ · l~IU '< 196t))2 '~. ~&/h~tl the ·.:ro·l~m.er 
' '. ' ' ' . ' I .. ' • ' ' ' • ' • 

~ppcsot1· the epi!.i1 ;up. t~:e i~ttelf' ·t~vomrr~ ,it •. Aci:~tng n:Po1i 
til• r~c~~llt0dtt:itt~no t:!f. ·lll~ ·e~~hi!fan Comt!3:1'ttoo •.. iibe fkJ'vt. 

• i . , ' ' . ; • •I : ' ' • I ' • . 1 \ , , ~ : ; ,I ~ ' I ' ' •. ' , 

b~~uaht a ·»tll in ··-thtt "ltb4Lok f\'\abb~ to; .b~~ .up -tho -MO into 
' I ' ' ' , ' . . 

· 5. inttepenr..lmt aorporati€:>a:ts• !hi~ 1~.111 ·g~n0r:;t,ted s "titide-sp:re84 

'·.·and 1!'8loq~en' p~te~ta ·froftl 'd.. 'thin s.nd o~t~ide- of'. t.h.e ;J;nffi~oa 
' • • ' c • ' ' • ' • ' J • • 

. ~o~nnw.\t ty >r>!hi~l fe~~:. t~e ~v~~$n;t·. ~() t'@f$it' 'the :B:i.J.;l ttl. 
. ' . ' . . ' ' ' . . . . ' . ' 

· · :ic:t.n t_ ael.·~~'t ®t.I!mi tt~e O'if. ;g?arli.~oo.:~. · ~e ·7tb~:T.iok · ~nbhaw hno 
' • ' • \ ' I ' '• ' ' 

. ' . . . '' ' ' . ' . ' 

Biub:.~iqu,~tJ..y, d:le:t!if)1Voo, and, "th'!t p:Cer:Jenrt. g~Vfitrmue-nt hee no't . 
. ' ' . ' . . ' . 

~-· t . ·1' tz' l !II 1 JliiO'f .$"ill U izzs·· ·a··r D lilA• t ·rr &I & ... A ·w:a J II -· 

· 1'·• ·: Report• or: ttn·e· -~orking ·Gr4)UJ) en Idte · lns~nco · A4~tiniet~ 
tion~ it~f()mJJ· 00mo1sdon, . ( ~b£\1,~38. '.t'.,Vieb~n.tben{, ~lol..I, 

· Oate~r. 19€ia·., pp.: 99-105. · · · · · · · · 
a.: ··r~aport of 'ttue Oo~i:t~" -~ Jt®iew tile r.~o~kini· ott.t.li.o 

· · · · ( {;ha.i~an; · ··ltra .ael3Sb1r,an)· fll~ptt)•19aot~ · pp-~· ·1·2·1~'1as.· 

I ' :. • J ~ I ,·,,. i I 



shtw.rn any intention to fu.rther proc&ed 1Ni tl1 tho epJ.i tting up 

ot the :t!o. I! i.t aa£-t.lHJ that the n:tatus quo will. not be 

diaturbed. 

lf th.io i e il1C\~oo "Qe. the ou.se, it l:•Gpraruente a 

heal tby att.:ttud & &.nd \i!O,l:'.t"Sl.n tfll for a:ppF®ein.tion. · J?or while it 

is n'idely a.cJ.rnowled~ed t'h~t tho f~!.O.• s ~vorki.n~ neet\o imi;>rova­

!!Hlnt, it has nove.r bean oonvin.cl.nrr.ly d~:onetrated that the 

br.eat;:-up of the o~rpor.ation wou.lc1 yield even haJ.f.--:r.'aJr better 

l:VesuJ-ts •. Tb.e :pl'"OJHH~f1tl 3U:lJ ~l.i't-·U!J might hnV:i1 'brou:~ht eompe­

ti tion ~tiDOng the d:LE'fe:rant zrn:wJ. Oorpor.a:Cim1s bu.t i10Uld hn.ve 

depr:l'vod the inenJ.:rnneo ool?jmtt..'li ty ot :the. o.t1VRntage of horoo­

aenei ty P..nd ooh.c-ront deoi.oion - rnak:tnlli :tror which the 1)!0 

\".'aS eota,blishetl. The art~-u&,ont that J.iiP..1 l,u\o beoon10: unweil.cLly · 

on. R\'H~Ottrit ot' :l .. t,~ rnize nn~t un;.t~ry ch~rn,rrter 11(1t~oin . .-tin~ 

the bl"eak-u:p ie cer·tn:blly not rofleot~cl ,in f'~t.ct~ arld numl;lers. 

A ~oolr. at public eootor ba~uts l.ik6' ·r:;tat9 J1a."lk .of l.::1d:ta or 

Central 1Jank a f !ndi.n 1t!i:l~ ale~.rly ehow that thane .J3a.Y!k~ 

haVe mr;.~r t.i!nee, €laO~fJ b:r.nnchaG b~t Still. W!.ll"'l;:a qui 'f,;o f;r0. 'tir?­

:faotori.ly. lt io. thf<lre:tol"'a., better to mfJ.intR-:.tn th~ a!tist­

in;.~ orgnni.sation~..l aet t~p of th~ ·.me. 13tat. st the rm~·H~ tirae 

the ntted to del.et~ats mol'e pQw3re t:1}'Hi!cin.lly to the DivirJ:ional 

~ t• 'r:! :1 {)"'~~i· . d . . .... t+ '· .. ani.~ ae t;r~n.a'loti l,;.~ .cos eservss epeo:t~~ e-" . ~6:rrt;,I~on. 

1lui.ldin{!; an e:ff•~o-tiva a"s;eney · aal.es "r.@.nie~tion in the 

.life insurru.1.ne buatzuN~n is tho wholo p.roaose of developing a 

et~~'bJ.e sa.J..o~~ .:t'o.1:-oa. Con·tinuoua :?;tl)rJrtd~ tclent i~ NJ neaeaeary fte 

tho eontinuotle eu.pply ot .life ~:u;ste.l:nin.e 1J1.ood ·to tl!e human 

body. 'rhe .ela.l.ee force adeq~ate.l~r .real';"Ui tod. em:re:f'uJ.ly selactedct. 
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: t11o~uglll.)" -t:rainetl .• px>op~r:ty: super;vimed'.,amd_ :a.l'Pl'OPl'ia~elr 

-motivated :ls the ~k.-,y-aton~ ~1 · nuacssB .. :bt· --t.'h•_; lnd-24in.a up of 

· ~n. -~:!t;oot;!va na~:tlQY sa.l.oe or~;tpati()n. 

fb~ ·JJill if!' n~t- unnvar., of ;the impal".tant- · 1'unat1ons die­

- ch8r8ted. ~· the.· ~l~Mt.tfJ · P.nd· 'tbereto.re;- ~1. t. ire .1;1:'\-k1n,s a_· ~~b~r 

-of ~teptJ· ill tbit~' ·tlii:ree'ti.on ... Inti.rt~lfJ~ttt; ot .makin~ l.it'~e i.~eul."~~Hie 
' - -

~a.(£~ntiy fl.. :part ti91& -bum1J.nrturta. i.t is _innis:t:lnl;, -that t\nent~ fun-. 

' ·t:ton ~ore 'Ol' l.een~ on .t'ul1. time '1la,olm_. I.t ', hae, th~~t'oro, ' 1\Y'Bte­

, '§!!1tiljMlY'·- ~r.i~ t~ WfHru -~wa.=.r; fiead. -~o-tl. ill· th& ,si£ien~y fo~-ce11. 

~..tm sho~ ·in ·Tnbl.e· Il.-5•· it 1a tn1~.:d.~tin!tt?! non-.ftanQti?nin@r t:)lJ' 

:po.or · f1motion;hl~fl i',e!~:ts . '~n.d l<·~"?lae!is them b~1- .f'rnsh · blnod.~ I" 

ie· gign!fioant ttf.) not6 tlllat :ru~v$r :!'lora ... than :7?J.'r of tl~e 

a.gen.tit! wD-re able to ·oo1ttinu.s 'f-or:.o:lr ·.l·m:a~t ,one ~,~,n~ in the 

· ·ll.l;gttnoy. bt:&sineeJfh _l~.is®nti:nua.no$ pt." ~t ltJtt3t ·2~ :of -a~s1vti!! 

·:Within on$ · y0ur :is urtf@ rtun.a. tf) .· l11S ·it . r&Jl!"0scn:te \met~g® ot. 

· tifne sud ~ie~Qd opp-o:r.atun1 't_y; · f'~m' ~·the v'~nw :point oJ{ :blO, this 

it3 vi tel· to. k$a;p ~endy forne tiutctioni~MJ nnd e1!'i'ioien-t. 

· ~:J.l:l ·1979~ao the;re tm~ .a. or,utt:!.nu.rH;;s 1P..ll. ~n the .-number 

·of. E~g~nt~ on ~on· ae · MO wt~ts _ teyi:ng ttl. ~edu.ec tlte bat~."n. c't 
. . ' ' 

tlead ·wood~.-. !hat ·th~ J>l~O ha~ -ana•Jt~l~ .in· -lte tau. 1~ ovit:ltm't; 

:f~!l! -~.Te~e-f!e._ num.lier of· a5tints pe:r. \lrnn:flb; •. :. Yrom: hi~- fi~ure 

ot 2:'l5o44 ·du.r:ing 1975-76. i. iJ ba.~ ·®m.e clown:~ n~~_.-.ly ~uu.f' 

( 144,.15) du~.nm 19a-~a~. :rbi1i! tr•n.ti· enn _a'l.sG .b.e noiiiooo 

. t:roro a· ®nttn'uous ~j.I!Jo in avo~ge 'l'l?.u~UlfJB:~ which hnl!l ebo~ 

uP 'tra~ 'ns. 1·-46 2akh~: ;pe:P ag&nt '·d~ing 197>76 tO n~. 4~09 
' ' 

!I1i·s co1ltinuouf3 ~ortl:la$ ot te.rminatins e:::t!Btin,~t · 
, ; ', i I ' . ' , •• 

agento and rea)ltu.ltintt :n3ilf .one has b111ea Ot,ins.iae-rc· -~\if'f'oll'e~u,. 

, by, Lif'fl lnauran{)e A~en.ts llledtt~at!on of Indi~ (LIA-rri;~ 
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197&.'19. t.17 .• 2G6 ,2;983 
1979-80 1.1~.077 2!1.0:72 
1980•81 ' .. :1',21.257 . . 32:,951J .• 
1981-82 1:,2.4.599 . . S?. _:;a~ : .. 
1982-8, 1.:;4.,7·42 42.ao' · · 
193$-94 1,46.-4-7' 50.18~,. 

't994-S5 1,.62.~.'78 -· 

... 50.465· 
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Z5.B92 
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27.?:m 
)1.,0?2 
34.18:1 

-

1,.42 •. o..m 
. :1,28.99'5 
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75.60 
7:5.85 
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16.85 
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-------------~-~~----~---------------~---------frouree: lillAFl' !f¥:'>1S ~nl~ER, VOL. XV!., !rO.ot,. 
APlil:U• 198& .•.. :p .• 1,. 



310 
; 1 

~------------------~-~-~---~---
Hoe ot A«ents Aoti Ye A83Jt"s 
on Rol.l. (ln i~" ~· ot 

ABctnte on· 
.. lt~U. 

Average Iro 

of A~t• 
'per ·nrsnah · 

A;Y•ws• 
Buaineea 
per Aot1ft 

Agwt' ( ~th 1-n 
'hotum.nds' 

-------~~-------~----------~----(1) 

1975.-76 
1976-77 
1~77-78 
1978-79· 
1,79-80 
19!':1()-81 

19S1-82 
1992-8., 
198,.84 
1!'84-B!i 
1985-36 

(2) 

·155 
142 
129 
117 
119 
121 
125 
1,5 
146 
162 \ 

' \ 
189 ~ \ 

N 
\ 

,,, 
'92.90 
92.25 
91.47 
92~,1 

92.44 
9·2 .• ,, 

9~.80 

SU.11 
91.10 

' .. 91.": 
91 •. ,., 

(4) 

2,5.44' 
212.,, 
190.92 
167.20 
161.49 
146.00 
14Ch.15 
140.65 
14,.18 
146.77 
144.15 

146. 
160 
170 
19'1 
246 
25? 
,00 ,2, 
,,0 
:16!4' 
40! 

-~~~~~~~~~~~~~~~~~~-~~~~~-~~~~~~ . . . 

Sourtoe.t · · · :dO' e Annu~ l!epo~ts and 

Aeoounte. 
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. Aaconling to thoot it ia a ohronio a:ffair and they know !rom 

e~perience that :t:rc· Mannn:euHJn t ie keen tO oontii'lue tl1:1a pro .. 

oeae of large t.sl:"n.ove"r of neonts w3. tb a defini to t:totivo 

·behiru:i tbe oa.me. The manngamont doeo 1iot like to prof'eeeio-­

nfl.l.ise the Aeenoy Foroe a.nt1 r1oee not 'iVf.mt that a.gento ehould 

become stable. ~!ore th~\n that, tho mane.ttet.:Hmt · \1irults th!'tt 

most of tho ag~~:lnta nhould remnin under qu.al.ified, eo that, 

the management neod no~ hm.ve to pny. the bonue com!!lios1on on 

the firt11t yenr pr.amium to a ~!M:•g$ sootion of Li.fe !nsura.YJ.oe 

~l\0ente to sh~w Q redu~ed mn.naemnent ex:pmu!1e ratio to the 
. 1 

public in gener~.l. and J?al~~i~.unent in pr~rt:loul.artt • 

. and wtqua.J.i£:t.ed g};f~en.ts. ~hia oJ.·aa~d .. :i?i.oation has &"1 important 

il'!liU.let on ·the· otJmmission paynrAe. to, tne aeo~l'ttt on ·the .busi­

nasn ·pro OtllNJd. 'by· them. The · tH.,f:en ts 'tdlo 1;ro et:tre a· minimum now 

'buoinE!ee, as stipulated· undar At~anta :Ru.loa nre qu~'Uif:ted 

agents a.tid ·thoea who :fHil. to proau1-0 tldJta miniw't:tm ne11 l:n.:tmi-

, nGag are tero~ as W:1qu2l-ifi'ed at~onts. nonl.y· q\ltll.ified 

nr.o:nte lltre en ti t.lad ·i;o get a oonua aommiosion @ 40f; over 

bA.eio Oommi aeion'••2 • 

no.··1, p. 11o· 

2. Ibid, P• 10. 
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·Number of (lua~ii"ied nr;;entn at1d their p49rc~ntae;a to 

total. numbar of ss:en:tf£! :for th@: ioare 1975-76 to 1984-85 is 

given in Pnblo IX.7 .. It i~ ob:llerved that on~y aboat 55.'30 

JH1J:?oen·t of· the ·total 1!1-gents ar~ qu.aJ.if'ied to renoive the 

full rate of ngoncy oommiaeion (Da~o + ·Bonus) on ths 

l?iret Y$ar• e prumiu.ms. The 1rril:"at 1!"'$n.r' s premium ia ine­

re~.l.ainfl av~.ry SfCD.."lr but pol~c(tntags ii"t FirBt Year• u :,pl?e~iuma 

pa.id to the agents :!s on· oon·tinuGua drlau.ine. ~he aa.v:tnp;s 

thn.a made re'f'l8o'ts aa · "lmp.l .. ovnd e:Ht:onon;yit i11 the 1:..xc • s !i{ana­

{~ement. expane0s on Commiaeion A~oow1t. }1il"'st !'oar• s 11remiU!s 

and ag0noy Gomr.1isP.:i011 on !.ndi"~tidttaJ.. Jlusineas in 1m:lia 1 a 

given in Ta bl.e IX.n. 

It ia o'bse~·v@d that the ·t;otal. of al~ Com~liE.siona 

pa.il:l. to tftf:rents iEJ mueh l.~S13 thnil 6Cft~ of Fir~t ~teE.tr* 8 premium. 
I 

·r.rorma~ly, en al~ent ahou.ld earn, within a pez·iod of 5 y~~rs, 

6()7\. nf Firat Yaar' e :vreruiu.m a.a :tJfJr the lH';>oVitd.on made in the 

conetru.ct:ion of :P·cemium RataC;.~ whioh is a.J.oo sanotion~d undor 

Inrm:raru::e A 0t, 19:58. It i,; evidortt from1 tbs above Ta'ble thtit 

evert:\4!:!9 rn:to of tt.go-.ney ·r;ommiRoion paid to e!·~Jentfz: i fk1 e:oing 

down year aft.sr yeaF• wh.ile the (tuanttm of :Premium i.nQomo 

goin[f up yea-Xi after· y·en.r. 

the :UIO i.s n~~1ra of thio probl.~ of· J1:t"efeeairulslie. 

f:!~i...)c'iion. To enfc:U.~'"e that the ngorrts br .. ooru'-!1 a us@tul ~ink bet-

ween the policyhold.tu.·a m:r.u the office anc! £Ha·:rvieoe. m.1~o taken 

virtually to thG door a tap of thG polioyhoJ.t-1 e:t."EJ i ·t hfin 

ancou.rmg«l pro.fer .. ·u!!ion~uitJm. thrcntc:h training prog!'1t~!iH~e. 
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-~------~---~-~---~-----~---~ 

• 
t • on nou. 

~----------~---~-----·----- --(1) (2:). 

-----·----------------~-------
1975-76 90.124 58.09 

1976-77 72.o'*i 50.71 

1917•78 65.,009 5Q •. 46 

1978-79 62.44.5 5:i.11 

19~-ao '11.211 59.80 

1980-81 66t96S. 55.25 

1981-82· 70,'798 56.83 

1982-H, 76,263 56.60 

196,..84 ao.957 55:.2'[ 

1984-35 9l,90V .56·'37 



~ 
rl 
~ 

'd 

TA1lki'B l!•O 
...... ld ..... I • I 

· Pirat y,•~r• 11 Po~~- and ;t~oy Cntatli-aston on IndiWi.dual num.nese 
in India · · ·(~na.gQ'alent Expe!~ses) 

----~------~--~~~J·~-----~~~---~-----------------Yaar em\.' IntU .. vtdUB:.l. · " Firat Years• • l'i.J"tllt ~•r• tJ • 'lotal· nenewat·• ~otBJ. • total. COIIiii-
. , 1.,. • Fire~ Years• • ~otal_ ·coei .. ·, ,cc~:lstdoJ.l; .. ·' ®&ai:r:l.d.o:!l . · ., ®ni8f.Jion • lleiQn po.re.-tn-

. : Preatt_·. ua . .: ~aion . . . '· • a_:s ~ .~-r: F.Y •. 1 (Rsoorores) ·; (Rs.:ero.rea) • tege o~ F.T .P. 
Karch Cns.cro:rea) \:Thro .• ,erO'Ha 1 :P. (':;;) : ,, . ,, • · t Ji ) 

-----~----~---~-----------·----------~----------
1976 94_~·1_~- 29.52 .,1.35 . 22.54 52 c· .. ' ;, ' . .• itf 55.29 
1917 : 9a.49 · :S1'.fi7 .)1.•5' .. ~ 24'~' . ~ - . ..: ··: ~ .' .. . ·~·· '::. ~; 64 "];i • 56.40' 
1-978 97.16 29.1·6 .. '30.02 25.54 54.70 56.31 
1979 103.04 . 32 ("4 

. •"' so.9~t. 29.16 • · ta.2o 59.18 
1980 1'{i.04 ,8.52' 29.62: ,2.06 10.5B 54.28 

.. 

1981 1.42 •. 19 ' 40..2., 2B.30 35-.56. , .. 7'J.:W· 5,.,0 
1982 157'.62 '. 41.21 26.17 42.41· . 83.65 5,.07 
199, 180.26 47.02 26.09 49.,18 95.20 52.81 
1984 189-.9~ 47.9·1 25.22 5~).86 99.?7 51'.99 
1995 224.01 54..97 24.54 60.,0 115.35 S1.49 

-----------------~-------~---~----~---~-~------~-ouree: LIM!' Haw. L@tter, VQl.. XVI .• lfc. 1~ Apl:',U., 1986~ .P• 15 
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It is rearui tin:r, tlt£~ents rn1.c\er dareer A.rf.r,euta nohe~e in 

urban areas ar.u1 ~'1;;iv:ing · thet'l sru:~oif~liaoo training. During '1985-

f.i6 ae many as 1,795 new tr.ai:nees wel"e reorui ted nnd the total 

:m.tmber of trainees aa at 31 at.t.~n:r,oh, 19B6 was 2,0.10. Rl~1la:rly, 

it has initiated Ru.rnl Cnr'l~r Agonte flcheme n.nd reerui ted 

?. .219 new train<tet:~ l:>r.in~r:ine thBir· nuailar on Foll to 4,06'3 ae 

on: 31 et. t.TD:n uary • 1986. :Train.:L!tB o·f en tire e~;~Gnoy force i a e. 

~ngr.mtic task nnd would ~equil'"o y(taJ?e to achieve tho ;.roP~. 

ri'he L!O. har:J, howev~r, made a wo«il.ost beaf..:U.ling in thi~ rot~t.rd. 

The LIO ifl alno tryint:r to ootiva.te m.gllnoy force by 

highlighting 'th,lil .. pe;·;rt.formnno~ and awnrdi:nf'! thmn :ti Ue o! 

1•mi~lionai.re Agon ttt ( Cro.repathi.). i3aaed on the par£o:mano8 

c:hu~in~ ~ha y.&ar 19B5 nine aa;ent~ quru.i£iod and p;:t.rticipa;"ed 

i:n the :t>r0:ti&'ious nlt;tillfon Doll,!J;~r Round. :i.'£~hlij} Oon£or~1noe._ 

'l1ennmi A~ents*. It ia ~leu;oo by liiA'Fl tha·t it hna bean 

ineistine.: to cont:t'a~ the l'lll~·llor of nenm3i agenti:4 for a long 

time but the pro}lo!!s.l has l.loen un~aceptable to ti\ft !1Hlnoeem ent 

no't b~of.uu:;e it i~ :t.m.t,r.aotimt'Ule bat bocnuee 1 t v.t1~J.. l.ll1!Z~:rl1er 

a:nd undo mtti1Y oorrupt prttoti cea - wh.i.!lh thG tlanaem~H.:1nt t\"oe25 

not wlt' •• nt····1 • 

AaflArdintt. to LIAXt"li the quowtion oi~ 'J~onruni' or dUir.i~IlY 

agen to becomes mor.~ av·idG·,n. ·; i£ uro take in·co coneider:t tion 

.. • ·· b ~ t .1l> '!'" l.'l .li J',;: .t. "" ""' • 1 "'""'""' t i h to "'a;,. num or o ... agen .. r; Oi. :ua a.~- .~ .... :vj.G::!.Oll o:L 'tne LJ.l.;, wc1 .c 
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is e. Oi t,y baeed riivieio11. of th0 Co:rpozo.e.ti.on. : .. This dfvie!o~ 
. . . 

had 656o asen"te -~n·· ite roli in the y•ar 1964-85. o1i 11hitlht .... 
... ,, 

:50l~S or 46~46 pfi'x-eent t'll!r~ WOf.l26rr. a(!"ntt!. LIO' e A~l !ndiA 

averaee of women· a.gont was 21 .. a9' percent ir1 that year·. !1! 

an investigation ie ~ad·· 1 t vdii be' fotmcl' that behind mof3t ot 
.th~ individ.ual. ·,mman e.gents tbora ere influentinl. perr.5one who 

;19:i.ng up to get · tha . bttsine~sn1 • 

C?ow~1enting upon the qtleet$-on ·of dum!!ly a~entclt 
. . . 

Mr. A e s. GUl~ tAt t'hEil . thEl'll ChHll'1ilan of. L!~ sai<1 . *'The {tUMmy 

ap,>ents do en19t. !L~8re i~ a a6n.t~ep·c o:l' ·aentre ot intl.uen~e 

. where an :.tilf~uantiAl per~o-n ma.y get the bueine~s ·by Z'i11:g!ng 

up the party a11d the torm.nli tie"l are co~pl.etad by someone 
·.• . 

el.se. He :ls the retl~ agents i!!V&n if' the paper· work :i!!! not· 

done by hiw • • 

t . ~ 11 'i. t "' +, Jj' • ""i ,.., .. _., ho~Je placsl.\ in. .!! ..... ~de:r. ~o11elons oi .. .u~-., soa""e:cy • .u fJ.u.. :PJ.t,lo~ 

t)f.i'icials of the T.t!C s~(;t~ fall i11, the a~bi t !lf, i.f nothing 

els€,, mud. r.1linging. The nuat1~~g~ment .s~~"uidi tlHllll"eror~. 80ri 

out thi e: pro bl~m with tlHil agor.HlY' ·. :to1"ct;~. acrtnm -~ho t8.hl.a .• ~he 

· na~d t,;> 1·~move · :B~nt:tmi. age:n.Qy f'o1•ce ctan hardly-· .tie over emph&­

·Aised. 

~0-~·-·-·------~------·-·~~~-------------~--·-*~ .. ·----·------·-=~-~-·-·--·----·-----··~-------tt-----
1. Tb1dt, 

2. Onl~oke.r, A;p·!:-i~ 1-150 1~W2,· :p. 45. 


