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ABSTRACT

The Board of Directors s the fulcrum around which the efficionc
of a corporate organisation revolves, Corporate debacles, which occum,
latter half of the century, have been an eye-opener for the corpar " __
evident now that the Board of Directors is one of the key ‘l’
carporation. Clearly, goad governance {s not the result of legislations b
States controlling the corporate organisations, but the efforts of the diy.
competence, commitment, willingness and ability o assume a high dogrn
and its shareholders as members of the board alone drives the value of the b
of being the puppet in the hands of the CEO, it is imperative that an efec
igh-performance board be built which will contribute towards value addi
paration. In order to bring about diversity within the board, ady r,. L '
as advisory committees, which may include business leaders, | fluen o il
emicians and other distinguished persons, are created to advice the direclors
lective wisdom of several professionals is available to the directors for, feth
of the corporate organisation. These are however, subject to the ey ekl
long-term requirements of the company: 3

Though Indian companies were late starters in the matter of ntroduc
porate governance practices, increased public awareness and heiohtened sen
wake of a series of scams, the wakeup call of the Cadbury Committee &
imbibing of wholesome international corporate practices, the openi :
f*-‘ﬂ..'f to fareign capital and influences, the emergence qfrnmd
nvestors with their insistence on adoption of better corporate culfure and ff
lowed by the mandatory provisions of the Birla Committee, have all broe
matie changes in the way somte of the prominent boards have been fanchi
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#cdf’uhasbﬂnnbscnﬁthﬂd. hak
board activities. Those dimwhmh" e :
gndertake ‘the basics’ of ensuring h 0 ,

ekl e el compliance, reviewing financial
ing portfolio diversification depending on the - reports
higher impact on board activities said that function. Directors having moderate 10
take a series of other functions alse, In the

and evaluate the allocation of resources. At the highest level, boards lnulr; imwards and

aspire for more meta-practices’ - deliberating about their own 5
biases from their decisions,™ FIOCESRes Lhke, removing

A High-Performing Board takes their discipline and time seriously. In perfor-
mance management, an average board will start its review with a basic financial met-
rics. A more involved board has regular performance discussions with the CEO and
boards with still higher impact analyse ‘leading indicators and aspire to review robust
nonfinancial metrics’ It is worth mentioning here that a robust, involved and lively
board does not imply challenging the position of the management or the CEO. A CEO
need not worry that his prerogatives might get constrained in directing the company.
To be true, an engaged board is a support system for the management rather than being
in conflict with them and the directors are more efficient, effective and satisfied with
their jobs.

Collection of MeKinsey Insights Focusing on Beards of Directocs, 13 (2014}
22 Ibid. S
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