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PRE,FAC£ 

The .,bjeclt. •ea.pan)""Maftq•lftt." h of vr•" neUonal 

lapoa>tlftw •• t.11e -1• and ..a&al •U-t~~a&Ae or Ute c_.v, 
• 

dapenda0 t.o a conll1dahllle cxt.eftt., 1ft U. ..-.Mtul Olftlllllftt. 

of coepan1oa. .._.,...,., •• • -.bJeot. ot .......,, eoa • .,. ttana..­

eent. heo bHn c•,..nUnly noglect.od, and only a fw lndiM 

acholau hen coea tort.h t.o explon U. 111~1cao1oa at U. 

eubjact.. Coapanr Manq-t. lnwoheo •1Ufu1wo HUwtUoo • 

whlch uo t.o be JWf--.1 vlt.hln • pr.,..r t.l• b)' c-rd&llltt.od 

ertort. v1Lh t.he full oo•a,..rouon, -~•1 and Qlllctoneo ot t.he 

t.op oanaoe-t.. By •t.op -...-t.n lo _, hen t.he S.Ud of 

Olract.ora, Oh1af Execut.1vea end t.he o~ t.op lowal MIIIIQOr1a1 

penonnel on t.he doc1111on of who• t.he -va•ent. of o ••PMY 

11 fo.....,lat.ad end act.uollzed. The Top Mll\"9-t. provldeo t.he 

laadlrohlp required t.o run t.he 011111*1>' ln a dlll11'0b1a dlncUon 

l.e. Loverde reault.-IIC'lant.ed runet.lono v1t.h pnf1'--t.1ft on 

t.he one hand and publlc welfare on t.ha et.hor. ln order t.o 
• 

eehlewe bot.h or t.ha10 enda, 1t. h n-uary t.o oonll1dar t.he 

• .,.,..,.,. eo a acelal 1nll11t.uUon - on 1n-"'-t. for 110clel 

b..,lt.. Evorrt.hlng depends upon per-• IIOftat.lt.uUng t.he t.op 

•-g-nt.. UuL t.ha vlt.al quoaUon t.hat. nqubao t.o be •-rod 

before ont.ruat.lng per-• t.o parfo,., -lal bollllfU.a 1a what. 

t.ypa ot peracna hna got. lnt.orast. ln Lbtl coeplftJ? n. acUwlUao 

ot a COIIPBftY should be dlrect.ad t.o IOI'ft t.he lnt.ereat. at aU 

vho are lnvolvad ln 1t. • ouch •• ahoraholdlra, borrovaro0 ouat.o­

oara, auppllara, benka, vorkarl/aaployaaa, t.ha acclat.y at. larea, 
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eltlt t.lllt Geve-lftt.. Therefoaoe, NN't-t.et.lvea ,,.. ell U. 

conat.lLuent.a ehould be on t.he Board of Dlrect.ora ot o .. panlea. 

ln ln, Utcu!Jh e o.-panr h Nte'*" aa • •"-•• 
beclr llawlno e .. ,......_ letel ,..,._all\.rt ln f•t.• •alr U la 

•eneoed ltr • ltnrd repre-Uno 1110 t>HUtvl WOUP• t.e .., .. 

t.Mll' lnt.erea1. Aa a ,..,u., Ule baWd f.Ua t.o .. ,.. U. 

lnt.ereat.e of .... ,. ,.,.., ........ u .. u.. of Ula ....P•r 

•enaouent. h necee..,, vlUl.lA vhlllh N'tfaw-ll•Uan 1n Ula 

t.rue -• of t.be t.ere la t.o be lnUccluoeclo Dllr enciB-r ,.. 

bean t.o IUIJIJBst. aodellt.1n br vhlllh Ula N'I-L ., ..... ot Ula 

conat.1Lut.1on or t.lllt board .. ,. be reoanawuct.ed, ln our Yl•• 
1t t.he at.ruoLure of u.e ooepenr -dQIIF.m. h reconaULut.ecl ltr 

1nlt.lat.1no • -•PL or e r-ult.1ple Tn-Tl• Board, • CIJ!'IPM1 

wUl be e perfect. -1a1 1nat.1a.ut.1cn oeplltle of dOlno Pllbllo 
"' good end valfllte. 1n lnd1e 1 Ulete la .-plo 1100 ..... ~ -" • 

lnncvet.1on alnce a IUII..._t.lal ••-t. of _, of pultlla f'-• 

del lnat.1Lut.1cns end net.1onall•d benlls .,. lnnat.ed ln JlltlYet.e 

•ct.ors. The• lnet.1Lut.1cna lftd blftlla .,. nov Llllnlllfto at belfto 

involved 1n Lila ~oanent. of bctrovlno corp.-lea tar t.ba 

oreat.ar welfllte of Ula count.rr• But. Ula conaept. of worllen' 
pert.1clpet.lon ln ••....-t., Ula propd"' ot vblatl baa ""' 

apec1tloe11y aent.1-d 1n OU&' conllt.lt.ut.1an end recoMMdltd II)' 

dlffe&'SnL ooaalt.Leea llka t.he 5echer Canelt.t.ec .ad eaper&mtnled 

eucceaatully 1n dlfte&'ent. c-ules of Ula vorld, h .UU 

naglact.ed ln Ule epbere of coap1111y -•••t. ln .,,. o_u,. 

The 1nlt.let.he t.het. baa been \ellen b)l \be N'l-t. Gent~••" 
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••owdlftt wah- la IIH\alltlr N•l-HIIr• 1n .,..., t.e 

.. ,..,. PUbllc lnt.er••••••••Ur Lo .., .. u. ln..,..ala ar Uw 

COft-t'O lind IUJIIIllU .. ~-MUM Oft Uw ...... 

.\a n .. ,..,, ln IIW •••••enllaUM or • 1'-Tt.• llewlll _.._ 

or RIMIII•""• Ltw fl•alllleeltl hea IMtln toualll •• ..... .., 

sowd" whlOII vUl 11a -all'-'" or "..,._...una .r _.,.,_, 
,.._..... .. ,. on \he bnb or ..,..,.,u..u ... ,....,,an,, Tltt.a 

8oel'd "-ld be .. lnly Napaftll.bla fat' Llle foJOUlftlM or bt'aal 

pollo)l. The -ond b-d - IIMvn •• •u-Uve &ovd" h Lo 

be canallt.u\ed of ptofoll.\anol ..,,.,... NIIPOfts.\blo for U. 

uocuUan of t.ho pallcteo dlloldOd upon by t.he Pollor Bouct. We 

hove n-d t.hla ayat.M ot •-•••nt. o MulUpla Tvo-TJ.•I"8•rd• 

SUCh e lilOUd vUl -OUI'IICJS Nefoa111onll1l•Uon, gNOHf oat.ant. 

of public oocount.eb111t.r1 and de,.lop ~loa •• aoclol tniLl• 

t.ut.lona - lnat.I'UtOont.a tOt' t.he ooonootc dewelopoont. and \he -111 

upl&rt. of lndlo. wolna- of lndlo "-ld ollengo t.helft et.U• 

t.udoa and uort. t.hola> on~r upa..U•• •"1•1-)1 lind 

anergy Lo IIO.I'k vllelaMar\ellr tor t.ho dlvalopllllftt. or OOIPOftlea, 

vla .. •vlo t.tw oeunt.r,.. 

1 - a debt. Lo Dr. NoKo !?Mgupt.a who 111 hla INIOI&t 

Chonglnt Pat.t.ot'fta of Co•porot.a Manogeoont. hea ..._ U.t. \he 

P•lvot.a 10ct.or haa bp and 1....- .... pt.el publla ooaount.elllllt.y 

and eochl roapanalbUlt.r. Ptofeaalanol -IIIOiftt. hlo galnod 

gonorol occopt.onco ln Lho pl'lvat.e -Lor1 •• _,. ot \he t.radl• 

t.l-1 bualnen '-•• tlnd t.hot. toli1Uoa con no langa• 11ope vlt.h 
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t.lle _u, end aGIQtlult., of t.ll8 '-1111• illftlnd ill Ule f-

of ,.... upanaon .ad t.llelual .. lMl adU-•Mt.• Prot•.U-1 

end t.eotlnlul people lien get. 111'- U. alllolMa of HI» ••••11• 

-t.. OW.,. .ad non t.h1 .. GMII .... Mt. 8111Uel .ad ......... ..,.. 

eont. hila ,.,... t.lle dl...,.IU of lllllnllaldllleo pnfa.UellaU.­

t.lon or eenagoeent. .ad lt~Honcl oorPNa'- -QU'IRt. ..,..u .... 
01'• L.c. Gupt.e'e eo..--. 11111oe•••nt. 8lltl AccQOIItUC.Ult.r • 

Tow•n .loleL Seaf.o&' end Ule ""••••ndeUone of S•llw CllnU'-a 

~~- deftlepad Ule cenoepL of fiOI'IIIOftLa ••noe•u!IL end lleliiN 111 

t.a develop Lite nft ...........,"or .. ...,...,. ~L 1•••• I'UlU• 

plo r .... n....aoeH. 

OUr ....,.., ........... --llanga· ..... , ...,. .......... , Llllan 

pl- ill Lhll aorporeLa --.-e. or t.11e Pl'lva'- _...,. 111 lndle. 

,., .. t.11a beQ1nn1ng of ooepeRJ leglal.UOII 111 lndll0 t.11e 'I'Wioeill9 

Agencr' had • ,,.....,. ,..,,_ 011 r.;.,.pent.a 11111aga1anL. 

1lll'ough t.lla C:O.penlea Act. or 18560 aoUvo ottwLs..,. eadO Lo 

''" preaillellu Lo Llle long "llPOid •a .. ,.. of ouaa•••'. Till a 

••• 1 PI'Ollftealvo 1Lep0 but. .,...,..,..., 1t. - f-.t LllaL U. 

Bawd of Oll'ftLol'ao llaaan l'Ubllel' alaapa of LM• vltllbla at 

lmr18lble PGWVful acOIIGIIlc ii!Lonala llht.cll t.11er ,..,. • .,.,.. 

and _, PI'OIIl•• OIOitPid Ull• lllua lL Ilea II••••• weeau, nnr 
....., Lo lll'illll -..an&•• Mit. or Llle .....,.,, illtlu••• or Lila• 

oc011ooalc QI'OIIPIIJI'OIIP .. • oLhuwl• 1t. wUl lie 18poaalltla f81' Llle 

coopanloa Lo Ita aoU" llnOII!Ih Lo POI'fwe LllaU walf81e '-Llona 

a 1 oapocLad fl'oa Lheao 
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au. revbw of .,ent.rtlwa a.,...lee .taove Mlftll ef 

chenQOe 1ft t.11e IIUuoLure of cOIIptlll1 .. •• wll •• 1n t.llelr fufte­

Uane. aut. we auet. be bald enauQh t.o 1nl\1et.e - - \nftde, 

•llh •• ... ,.._,., Pltl't.lc1pet.1on 1 prapart.l-t.e reN'IIIIIIftt.et.lan 

ecaordlnv t.o llharoholding, ~1 repn-'ftlon an U. 

Bowd, •• .. u 1111 a ,..,.n.,. ,... at , ...... "' nUt prptallll­

l1aat.lon ln Ute t.ruo 1111nae of t.he t.crao. ln order t.o t.renslat.e 

t.haao Ult.o Pl'aat.lao, it. 111 neaoa•rl' t.o -'d t.he pnannt. 

caapanloa !let.. 

ln- sLudy we haft dl-HRd fHLuHe of aorperet.e 

.. neveunt. of - of t.1111 •st. dllftleped -t.rlee or Ute -u. 
It. h edYhatale t.het. ..- of t.he lllllf f••"""• vltlllh hen led t.e 

t.he dllwelopaent. at aapanlaa 1ft -'t _..,., ... 111111 IIII&Cih .at. 

- envbonaant. tlhould be cone1clllftd ln t.ha at.."'UQLure of aorperat.a 

..,...._ .. 1ft lndlllt 

ln - daw, 1f we are bold enough t.o Ult.rocluoe Ute 

Mult.lplo Two-Tlar&oud ayat.ea alangwUh t.he 111 .. 8 of Gandii1J11 a 

t.ru,.,..alt1p, Pl'ob1•• re;wd1nv Ute \nftllf'wataUUr of ...,..., 

aoa1a1 re..,.e1bUlt.lea of t.ha c:oapwa.. .,.,.._,,, Pltl't.lc:1pat.1on 

1n Rlftii!IIIRIMt aoc-t.abUUr of Ute ltOIIPWIIIIt i!IW ....... b)l' 

-e1dllnt. 1nd1ene1 W.ckneh of 1ndult.l't.aa llftclllr Ute ••'lllll•••t. 

of oa<~penlee end led but. not. t.ho 1••• Uti ~· bet.eaon 

public end privet.• 1110t.ora et.a. will bl o11a1net.ed for ...... 

At. Ute - t.t•• Uti coapllft.lea •• v1abh .olal 1nst.lt.ut.lan1 

will perfere t.helr Ll'ue role 1n t.ha aoona.lc: dllvelopaent. of t.ha 
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c_v, for t.he n-••• llftlt ....,..d,y at t.hll peopla. 

{~A 'OJ-:.fl~ ~'1-
(!ieftl .,, ..... llut.t.e) 

RaJa R1M1......,.., 

Ttw 28t.b ,..., .. ,. , • .,. 


