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The subjest Cospany=tanagement® 1s of greve nationsl
isportence as the sconcaic and scalsl welisbeing of the country
depends, Lo s considersble sxtant, on the sucesssful smagesent
of companies. Hevever, as a subjest of shudy, Cospifly Menege~
ment has besn comperatively neglected, snd only e fev Indisn
scholars heve coms forth to saplors the latricesies of the
subjsct. Coapsny Menagesent invalves aulbiferious sctivilies -
vhich ape to be pepformed wilthin s proper tims by co-opdinated
affort with tha full co~opepstiion, sontrol snd guidence of the
top mansgeasnt. Hy "top msnagesent” is seant here Lhe Boerd of
Oirvctoprs, Chief Cxecutives and the othes Lop Jevel smnagepsial
peesonnal on the decision of vhom the msnagsment of a company
is formulated and sctuaslized. Thes Top Menagoment provides Lhe
loadapship reguisred Lo run Lthe company in s desirsble dipaction
1.8, towaprde rasult~orionted funstions vith profit-antive on
the one hand and public vslfare o0 the other. In ordar to
achleve both of thess snds, it la'nua‘laary to gonsidep the
conpany as a social institution = an Ansteusent for soclsl
bsmafit. Evepything depends upon pepsona canutliutlnq the tap
management, Uul the vital quastion that requires to bs answeped
before ontrusting persons to perfoen nocial bensfits is vhet
typs of persons have got intepest in the company? Tiwe sctlivities
of 8 compeany should be dirscted to ssrve Lhe intereost of sl)
who ars involved in it - such as shsreholders, borrovers, custo~

ners, suppliees, benks, vaorkeprs/saployees, tha saciety st largs,
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and Lthe Gavernmeni. Thepefors, represmntabives fron all \he
constitusnts should bs on the Bosgd of Dirscloss of companies.

In law, though » company s ragasded as an swlononous
bady having s ssparsis legel personslity, in fect, soskiy AL is
mensged by & bosed rapresenting big powapful groups Lo seeve
thalr intarast. As o rosult, the bosed falls o serve the
interosts of mpny. Ferfegt demccrstisation of the compeny
asnagesant is necossary wvithin which perofessionsiisation in Lhe
Lteue sonse of Lhe tepe 4s to be introduced. Oue sndesvour has
been to suggest modalitias by which the presont gystes of Lhe
congtitution of the board say be roconstpructsd, In our view,
1?7 ths structurs of Lhe company sanagesent is peconshitutad by
initiating & concept of a Multipis Two~Tier Sospd, & company
will be e parfect socisl institullon capsble of dolng publis
good and velfare. In Indias, Lhage is ampls scop R
innovation since 8 substential asount of seney of public flaen-
clal institutlons and nstionalised banks sre invasied in privete
sactors. These iastitutions nd benks ape now Lhinking of being
Anvolved in tha management of borrowing companiss for the
groatar wolfaps of Lhe countey. | But the concept of vorkeprs'
participation in aansgesent, Lhe propristy of vhich hes been
specificelly mentioned in our constitubtlon end pecosmended by
dAfferont comaittess like Lhe Sacher Committes snd experimented
succosafully in different counteias of the vorid, is still
neglected in the sphers of compsny mansgmment in our countey.
The initistive that hes bean taken by the ppessnt Government
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ragarding this issue is certainly pralssverthy. In opder to
serve public interests~mpesislly to ssrve Lhe intsgests of Lhe
consuners snd suppliers, Goveprmmnirpzepressntetion on Lhe Beard
As negsssery, In oue recommendstion of » Tus=Tier Sesrd eysiom
of sanagssent, the fisst busrd hes besn (epmed es "Pelley

" Boapd® vhich vill he constituted of repremsntstives of diffspeni
ingeedients on the basis of prepartionsts shersholding, This
Board should be mailnly responsible for Lha fereulstion of breed
policy. The second board ~ known ss "Executive Board® 1s to

be constitutad of profsssional employoss responsible for the
sxecution aof the policies dacided upon by tha Policy Board. Ve
hnva nased this systam of nansgeasnt @ Multiple Two=TiepeBoapd.
Sush @ Bosed vill sneoursge professionsiisstion, graster extent
of public sccountebllity, and develop companies ss socisl insti~
tutions - instrunents for the ssonoaic developmsnt end the soclal
uplift of Indle. Jusinssmmen of Indls shauld change zhslﬁ,cttl-
tudss and axsrt thele ontpeprancur sxpertiss, officlency and
ansrgy to vork wvholsheartadly for the developmsent of sompanles,
vis=s~yis Lhe countey. '

I owe 8 debt Lo Dr. N.K, Sengupts who in his book,
Changing Patlosns of Copporate Managesent hes shown that the
private sector hes by and large sceapled public scoountability
snd soclal rosponsibility, Professions)l sanagessont has geined
general scceptance in Lhes privsete ssctor, ss many of the teadi~
tionel business houses find thot families can no lunghr cope with
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the snopaity and complexily of A\he Lashs involved in the face

of vashk expension wnd tscinalogissl advenseaent, Fpofessionsl
snd tecinical psople have gol inte 4he eshelons of Lep menage-
sent, Uwvag sAd shove Lhin, Government contpol snd othep develep~
ment has forced the dimpersal of sharebolding, prefessionalise~
tion of memsgenent snd improved corporste ssnsgesent prectioss.
Of+ LoCe Gupta's Corporsts Managesent snd Accountabllity
Tovards Joink Sector snd Lhe recomscndetlions of Secher Coasltlce
have daveleped the cancepl of corparste ssnsgenent and halped us
to develsp Lhe new structure of corporete asnagsment i.e., uliie
ple Two~Tisp~Boapd,

Oup study shows the sss~shanges Lhat have psecenily Lekan
place in the corporsta aansgesent of the privels ssclor in India.
Feoe the baginning of compeny legislastion in Indle, the 'Mensging
Agency' had s teemendous Anfluence on Corporets Managesent,
Theough the Coapanies Act of 1958, sclive efforls wers mada to
give prosinence Lo the long eclipesd ‘'Sesrd of Dirseters’. This
von 8 progeessive step, hut aflervapds, it wes found that L
Board of Oleesclors, becane rubber steaps of Lhoss visible or
Anvisible poverful sconoalc intoreats which thay repressnisd
snd sany prebleas crepped up. Thus AL hes basess urgently neoe~
seney Lo being cospanies out of the powerful Anfluence of Liwme
sconoaic group/groups, = othasvise it vill be Lspossible fer the
compsnics to b setive snough to perform thalr n!fm funations
a8 oxpoclted from Lhem,
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OQupe reviow of ssvyenty~Pive companiss shovs signs of
changos An the stpucture of companiss as woll ap in their func-
tiona. Bul we aust be bold snough to initiste some new treands,
such as workeps' porticipstion, proportionals repressatastion
accoerding Lo shagaholilng, Governmsental sepresenisilion on the
Bosrd, a» well as a Teo~Tiepr fesrn of ssnsgesent with profsseiona~
lisation in Lhe true sense of Lhe tegpm. In apder Lo Lransiste
these into prsctice, 1L is nsosasapy Lo saend the preomant

Companias Act.

In ouse study vs have dissuseed fsatures of corporste
nansganent of soms of the acel develeped countrios of Lhe vorld.
It i3 advisable thot soms of the ksy festupss vhich have led e
the devslopment of compsniss in sweh counteiss, and vhich sult
oup snyironmsent should be considered In Lhe astructure of corporsie
asnsgesent. in Indis,

In our view, Af ve are bold snough to intpoducs the
Multiple Two=Tier-3oard systea slonguith the idsas of Genghiji's
trusteeship, peoblans regarding Lhe Lesnsfepsbilitly of shwres,
sociel respensibilities of Lhe companies, vorkers' participetion
in sensgesent, sccountasbllity of the sompeniss, investasnt by
non=gosident Indisns, sickness of indusiries undegy Lha sansgonent
of gompanies and last but not tho lesst, Lhe steuggle between
public and ppivete sectors ebo. will be eliainated for ever,

At the sems Lime, Lhe compenies ss visbls gocial institution,
will pseform their Lteus role in Lhe esconoalic developesent of the
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countey for the pragress snd prespsrily of the people,

Coin Fodnun
(Sarel Keishns Outis)

Rejs Rammchunpus,
The 20th Febpuspy, 1987,



