[ T L B B B I R

] i

L

e

SHARJISR~XA

I

L 4

 * 2w e ¥



341

CHAPTERS=VIL

7«1  Sghome for analysia ¢

We sent lsttaps containing questionnalre to one hundred
comnpanies (50 lsrge snd B0 medium size companlas)® sesguesting
them to send their Annual Reporis for the years 1982-9;-lﬁd
1983-84 on Sth Februarey 1985." We got endoaring roaponsss
from 26 companies together with thaipr Annusl Reports. We are
thankful indesed to those companies vho have boosted up our
ressarch initlative by sending theirs valuashle and confldentisl
information along with Annual Reports including letters of

angcouprsgenent,

Far reasons more than one, we collected 45 Annusl Reports
st prandom through personal contact from different cospanies and
chartered firmp in order to reise ths totsl number to 15,

wWe do not clalm that these seventy five companias can
be bLeken aa representatives of all the companies so fae regie-
Lerad Ain Indie, but it will be svidont from the Table A thet
they include diffegent types of caompanias as ragards theliy
capital structurs, ownepshlp, naturs of business or eic,

These assventy five companias on the basis of thelis

i —— -

* Large and madium size companies ss llsted by Lhe Ressapch
Bursau of the Econcalc Timas, Calcutta, datad the Sth
March, 1985 on the basls of sales far zhe yoarp 1982-83
and 1983+84,

e Specimen copy of the letter is sttached herewith in

Anexurs 1.
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Annusl Report 1883+84 have bsen grouped under six catsgorias -
first of all ten companies under cetsgeopy 'C' having peid~up~
capital of ruﬁaea tvenly crores or sopej sacandly, sixtesn
conpenies, groupad under category '0' having pald-up~gapital
of rupees Len crores or mors hut less than rupsas twenly crores,
thirdly, fourteen companiss under category 'E' having paidwup-
caplital of rupses flve cropces of mors but lass than gupeos len
crores, fourthly, nine compsnies undar categosy 'F' heving
pald=up=gapitel of rupses two crores or aore but leas than
rupess five crores, fifthly, nins companies undar catagory ‘G’
having pald-up=capitsl of rupsss one cropres Or mops bulL lass
than pupeas two crocres sand sixihly, saventesen companies under
catsgory 'H' having paid-upecspitsl of less than rupses ons

cropre (Table A),

| Deteiled study with ceitical snelysis of thase Annusl
Reports of 75 coapeniass revasals many importent festures from
vhich it will be sasy to havs 5 glimpse of present trends of
company managemsnt in India.

1,2  Mansgesent pattscn ¢

| Thore i dafinite trond of asnagement of Indisn Coapanies
tovards Bosprds with Managing Directors. Out of IS compsniens,

43 coapanies sre msnaged by the Boards with Managing Dirsctors
1.04, about 0% and anly 30% of the companiss are sensgad by

the Boards vithout Mamagimg Directars. Again, aut of 43 companies,
14 are managed by the Managing Directors with the help of the
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Joint/wWhole=tima/Deputy/Exacutive Oirector or Olcectors and
Exscutive FProsident, Exscutive Vice=-Prasident. 1t amounts to
abaut 32.5% of the Lotal number of companles undsp croview
(Table B).

The inference that cen be dravn from It is Lthal compsnies
have shown their preference Lo mansgement by Lhe Booard with
Managing Digsstor/Direstars to, ithe style of mansgsaent by
only the Board without Menaging Oiregtar., In this resgpect,
it is relovant to refsr Lo the recommengstions of the High
Powverad Expart Committes on Companies snd MRTP Agts (August,
1978) which ntates that "Publie Limited Cospanise having psid~up
capitel of rupess fifLy lakhs or more must have st least ons
managing or whole tiame director. Large size compeniss can not
bs successfully managad without somsbady belng apscifically
empovared with substantial authority of nanagenant."(Parc 8.9)

Propelaty of Lhe rocommendstion le discarnible to ceiticsl
snalysis of the Annual Reports of the 75 gompenies in the’
Reports and Accounts for Lhe ycar onding 198384,

T¢3  Nemiase Oicegbacs !

Out of 75 companies undsy previsv, 36 cospeniss hsve
naminse directors end 39 compsniss do nat have gimllar manage~
rial staff and structure. Total numbep of dirsctors of the
savenly five companies is 731 and totesl nusber of nominse

1. Report of the High~Pavered Expert Committes on Companien
and MRTP Agtae, Ministey of Law, Justice and Compeny Affalrs
Department of Company Affsirs, Government of Indlis, Nev
Oalhi, Augud- 1913. P32 o
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directors is 82 1,0, nesrly 11.22 per cent. An oxasinstion

of the table "K' will revesl thet comparstlively smell cospenies
have greater number of nominse directors. Companies under
geoup G (Compsnies having capital Rs.1 cross op sore but lass
Lthan Aa.2 crores) have 13 per cent md cospanies undep geoup *H'
(paid up capital iess than Rs.1 crore) have 13 per gent of
nomines dirsctors of the total number of directors.

Different tLypes of State Finances Corporations nomlnatqd
21 of ths totsl number of 82 nominse dirsctors L.s. neasly 25%,
wvhile Industeisl Finsnce Corporatlion of Indle nominated 14 {17%),
1081 and ICIC nominated 11 eoach (13.,4%) end G.1.C. 8 (nearly
10%) (Tebls De

Critical analysis of Tabls J (25 large public Limited
Companias) reveals that total capitsl employad An thess 25
companies §.e. Ra;aosa, 04, 48,081, total equilty capital being
R8.339,66,12,249 and total smount of loan teken by thsss coa~
penies from .Bank/ﬂnaneial Institutions balng Re.1314,08,55,803.
The amount of cepitel employed is nsarly 10 tLimes mops Lhan
totsl amount of esquity cepitals Therefors, only one=tenth of
the owners of capital have thelir represantatives to the bospd of
directors and nlnoﬁten;h of the ownera of capitsl employed in
thess companies have no reprassntatives, Oveap and above, total
amount sanctioned by the Financial Institutlions to the Companies
hes boen published in the Economic Times, Calcutis, dated July,
29, 1985, It shows Lhat total smount sanctioned by different
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finsnclal institutions rose from 232.9 srores in 1370-1871 to
R8.4023.3 erares in 1983-84, The totsl disbursomsnt in this
period went up from 145.8 crores to As.2905.9 crores in Lhose

peplod.

The publication further shows thet ocut of Lhe tatal
cumulative sanctions by different finencisl institutions up
to March, 1584 ths privats sector asccounts for 75,55 and the
balance .8, 24,.5% were shared by enterprisas in publles, jolnt

and co.opsrative sactors.

The financlal institutlions now financs.naarly 30 per
cent of project cost of companies’' issue capital. The institu-
tions have thus assumsd a positlion that without thsir support
hapdly any largs praject in privatas sector can malerialise.

The cumulstive assistence disbursed by finsncisl insti-
tutions upto tha snd of March, 1983 smounted Lo Ra.12,195 crores.
More then therss~fifth of Lho total sasistance wss In the forn
of rupse losns. Foreign currency losns ssounted to Ry.9898
crores only. The balsnce were dlsbursed sgalnst shsres, debene

tures and gulrlutaan»a

. —

2o The Egconomic Tiames, Ressarch Burssesu, published in Lhe
Economic Times, Calcutta, Octobher 2, 1584,
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From the sbove, the folloving deducktion can be made :

Differensgs

:
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Institutions R2e232.9 CFs 1+ RB4023.3 Cre + R8:3,7094 gr.
Total '_ } i
di shupssaont Ru.145.8 er, Re.2905.8 cr» R8.2, T80 _E@o

Disbursesents by finsncisl institutions on 31.3.1583,

R8.12,195 = Re.10,U085 (Rupas Loans) = Re.2100 crores.

On 31.,3.84 total disburassants Lo the Private Corporats saclors
amounted Lo R8.2805.9 crores. Thorsfore in one yovar iL incressed

by Rs.805.2 croras.

- " 1 - v
Yenr é 3 % 2 i . 3 4
ETatu}. amount of (Tolal asount {Peecen~] Tolal Na.
ipaid up capitel laf disburse- itage of of
:of privats sectaorment in gom= {3 on 2 | noalnese
companias regle~ lpanies b{ t.hei directaes
tersd. ! financlas f
1 Angtitution,
in crores of Re.J(in crores afg
ﬂ’o j
o o amen - 3~ 3 e tomaiss
1 FI0~71 §
(31.3.71) | 24355 232,89 j 3,55 100*
31.3.84 5314 2194,00 iwogs 1 Flgurs not
o N i }than 41 Jau.l{fblo

The disburssmsnt of financisl institutions has bsen 8.55%
of the pald-up=capital of the pprivete sactor compsnies in the

3. Sengupts Or. NoK. ‘Changing Psttepns of Corporate Msnags~
ment, Vikes Publishing Houss, New Oslhi, 2nd Revised Edn,
1883, Pe232,

4. Sengupta N.K, Ibid P-221,
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yeap 1970=71, 1t has incresased to s great extent end more
than 41X in tha year 1983-04,

Repessantativea of the financial institublona hagd been
1n the region of 700, Actusl figure upto the year 31.3.84 is
‘not svailabls, Yet it can bs apsumed that representatives
of the financial institutions heve not basen lncressed in the
pane proportion of incresse in shapeholding by the financliasl

institutions.

T o4

It 18 vepy surpeising to note that although in the
constitution of India, vorkers' pacrticipstion in mansgament
has been directed and sevoral rocommendstions including valuable
suggeations by ths High Powared Expert Committee on Company asnd
MRTP Acts under the chalrmanship of juastlice Rajindar Sacher
(August, 1978) and seversl guldalines lssuod by the Govespnment,
Lhers 15 na pepresentative of Lhe wapkars in Lhs ssnsgemsnt of
the 75 compsnies revieved by use It is high time to conaider
the recommencestions of ths High Powersd Expert Committes on
compeny snd MRTP Acts undep the chalrmenship of justice Rajindsr
Sacher (Auguat 1578) vith some modificstions. This $s, not only
nsceasary for bringing industelal pescs but also to formulste
modern structurs of company asnagesent fop the soooth working
of the affeirs of the company. Mention may be made hore, of the
statement aof Branton Neol, in his book 'introduction to the
theory and practice of asnasgement' wvharein he states,
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"After all, the muccess of any board depsnds on the
amount of co-aperation which it oan sssure from below, But
if those vham it govepns have no sympathy for its alas because
they can nat uadespstand them, the prospects for co-epersilon
can hardly be doscribed as gueds's

T.5

At pregant, the performence of a company is judged not
only by the inflatad smount of profit op high rete of dividend,
declared but by the soclial pesponsibllities undeprtaken by it
In this connection it is vorth mentioning the concept of socisl
values by the compsniss in the Encyclopedia of Professional

Management which ceads 1~

“Business has been conslderad end accepted as s dominant
economic institution in soclety. Business may slroady be &

dominant sceisl institution, with social objectives pursued

Jointly vith esconomic and political objactivel-"s

The business leaders in U.S.A, in 1971, while giving
top priority to soclal 'Responsivensss of Susiness Corporstion’
formulated the policy statement snd wrote as follows @

“There 18 now & pervasive fasling in the country thet
the sociel apder somehov has besn upset 1 end that greater
affliuence amid s deteriorating environmsent and comsunity life

Se Nosl Branton M.Com, Phd. London Professor of the Dept.
of Commarce, Univeraily of Steath Clyds - Inkroduction
to ths theory and Pragtice of Mmagemsat, Nev snd Revised
Edn. ‘91‘, rtered Windus, London, Chaptep=v, P9,

Ge Eng dia of Frofsssional Msnagement, Editor in Chisf
Beittel Lester Robept, Grollep lhtarustfanal. Usnbupry
conneclical, 1978, 2nd Vol., P-843,
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does not maeke mush sense. The discontlnulty belwesn vhet ve
have sccomplishad ss producsrs snd consussrs and vhat. vent in
ths vay of B good society has sagendered strong soclal pressurs
to close ths gsp =~ to improve the wey ths overall Aserican
system 1s working mo thebt a batier quaslliy of life cen be
achieved by tha sntire citizenpy within wvell functioning
coﬁaunlty. The gosls include ¢t Elimination of povertly snd
péovls&on for good health cares sgual oppartunity for sagh
pepson to reslise his or her Pull potential regardless of recs,
sax or creed; sducation end training for 8 full productive and
revarding psrticipstion in modern aoeis;y; anple jobs snd cersor

opportunities in sll partsg of the socletys

Livable communitios with decent housing, ssfe stpeols,
a clesn and pleassant enviponmant, efficlent teansportstion,
good cultural snd aducetional opportunities and s preveiling

mood of civility smong panpla.'1

But in India socisl responsibllities have bacome more
in theory than in practice. The seventy five compenies reviswved
by us clesarly reflect Lhe nagligenge or indiffersnce astiitude
tovards soclal obligations on the part of the companiea, Though
most of Lhe companies ars negligent of it, some of the large
companies, practically all belonging to category 'C' and 'D°
paid-up=capital varying feom Re 10/~ crores or aors have
mentlonad 1n their Annual Reports ths matters regerding soclel

Te Ope.cit, Encyclopedia of Professional Managoment, P«G44,
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Sacial abligetions os Agentifisd by five compa~

nies out of seventy five companise ravisved by us are statsd

balow in tha same language as rsported in the Annusl Raports

of those flve companiasg,

Tata

Paowar Company

Limited (AR, 1983-B4J

The Tata N {ﬂro-ﬁluetrxe

waa{

Supply Cnapany Ltd.
AR =~ 1883-84

S9GAAL OBLIGATION

Oue efforts in rucal development

and village valfacre have continuad,
Proaising candldates from smong our
employses' childesn have.been selacted
fog Leaining in diverse disciplinea,
Thase include technical trados,

vateh snd ward, industeliel Home
Guards, Yoga and tLhe msrtinl arts.

The sfforts of the coapanies in thelr
family planning Proyrammes have cone
tinued vith naw taparogscopic equlipment

in and around our diviaionp.

Oue efforts in rural dovelopmant sad
village velfsrs have auntinuéd. Our
goapanies have rendarsd assistance
in repairs of village vells, in the
construction of villaye sshools and
in road repalr works. To sllesviste
hardships causad by severs draught
conditions in the Mulshi and Naval



;he Andhpa
owsr Suppl
Ltde(AR = 1

Vallsy
gBCanpanr
3=-84 )
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talukas, your compsnies have supplied
vater ragularly by tenkess to 24
villagass till thes coamancemsnt of the
1583 monssan, Our immadiate rasponss
tovards relleving the draught situstlion
has baen much apprecisted by the villagers
and the Governmsent of Magharsetra. Pro-~
miging candidates from among our eaployses
children snd from the villages adjoining
our divisions havs besn sslected for the
Appranticeship course in our tesining
schools at Khopoll and Bhira. ¥We hope
that they vwill fora a nucleus of skilled
manpowsr for Lhe developing reglons of
Maharastce State, In addition to these
velfars schames, your compenies efforts
in their Family Plamning Prograssees have
continued vith reneved vigoue with new
taparossoplic squipsent in end around our
division in Moharaatcs snd Kernateks
States,.

Qur efforts in rurasl davelopment and
villaga welfars have continusd. Youp
coapanles have cendared assistance in
repairs of villags wells, in the construc-
tion of villsge schools and nov repair



Tates Iron & Stsel
Coupan{ Lide
(AR = 1383-84)
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verk, To allevists hardship caussd by
ssvers draught condition2 in ths Mulshl
shd Naval Talukas your companiss have
supplied water pegularly by tankars to

24 villeges till the comsencemant of Lhe
1983 monsoon, Our Llamedlate responsge
tovarda ralieving the draught situstlion
hag been much spprecistad by the villagars
snd the Government of Maharsstra. Ws

have tried to develep in this logality
aniasl husbendry, poultry feraing, drinklng
vater, link rosds ste, Over 1 lekh rupsl
folk from 103 villege had avall of Lhe
compeehensive hesith care services deli~
vered at theair door ateps at saveral
places. As resported earllier, ths company
is also apening a large net work of new
rursl markets so Lhat coment l» made
mvailshle to thess remots and undeveloped

BrCARe

The Company's Ruprsl Developaent FPrograsae
continuad to he extended during tha ysar

snd now covars 230 villages, 120 sround

-~ Jasshedpur end 110 sround lts mines and

colliepias, The Tatas Rural Osvelopmsent
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Sosisty recsived the averd for 1383 for
cogporate initistive in rural development
vork from the Fedspation of Indisn Chember

‘of Commares and Industries,

All the Compenies in India should follaowv the illustration
as montloned above, in order to prove thelr vorths ez soclslly

viabls,

746 ’ s

The study tesm of tha Administrative Reforms Commiaslion
on Compeny Law Administration suggested the poseibllity of the
sdoption aof this pattesn of two-tier boards in Indisn Company
Lav on the German Mpdel, This systen has reconciled “the
profesaionalisation and growing entreprenaurial role of execu~
tives leading to insreasing self-relisnce and independence of
Judgement, with the increasing pressugse and conteol sxeeted
by interested groups such as employess, Lhe stata or the roviving
force of sharcholders"® the exscutive bosrd symbolising the
latep. Belng influenced by the suceaasful results of the
company asnagement in Westepn Countrliss some compsnias in Indls
ssem to be moving Ln this direction of entpusting sctual menags~
ment to groups of employee dirsctors, st lesst inforsally. The
Two=Tier Board is visible in number of companies within 75 com-
panlaes revisved by us. Some of ths illustrations ars given

below 1

8. Recommendetion of the study tesa of the Administrativa
Reforas Commission on Company Lav Administirstion, Govern-
sent of Iﬂdi'p Now Oﬂlhlg 1989,




1) Good Ysar Indis Limited 1
Thers is sn exsgutive committes sxzluding the board of

Directors. This 1s in the tune of Two-Tier Board.

2) The Geob Tes Compeny Lids
There see five membars in the Soard. GBoard conducts
its affairs with tha help of a comsittes of logsl
nanagenent of 12 assbers.

3) As. Co Co
Total number of dirsctors in the Board is 18 ~ one
Chairman, one Osputly Chairman, one Vice Chalrmen cua
Managing Blrsctbr, saven Dipeclors, one Joint Managing
Director, two whole Time Directors, two Financial Insti-

tutions' Nominse-~Dipsctors and thras Speclal Directors.

Thare are six exaculive dicectors l.e. 1/3 of the total
number of the board (33.33%) and 2 finsnclal Institutions’
nominee nsarly 11% but papcentage of equity shares hald by Govern~
asnt, Government companies end statutory Corpopation in 37.77.

In this regspd the declaration made by the ACC as pub~
lished In the Egonomic Times, Calcutta on the 18.7.,1988 say be

vorth notaed

'Boabsy, July 17, the board of directors of Associsted
Coment Companies (ACC) announced that Lhe compeny would not have
alﬂaﬂagtng directoe, but would be asnsged by the board scting
through the sxscutive comeittes of ths board of directors.’
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A press roleass lsmicd by ths company in Lhe evening
on that date states ‘Mr. T.V. Belan, whole tims direatar, and
Mr. AsL. Kspur, who has been appointed sa 8 vhole Lise director
on the bhoard, will share thes day=to~day reaponaibilities fop
running the arganisatlion undep ths direct supsrvislon of Lhe

boapd of digectors.'

4) ion Exchangs (Indis) Ltd. 3
Teo~Tiop Board in visible in the top ssnagement struc~

ture of the coupany,

5) Polyolsfings Industries Ltd, »
Thees e a2 policy bosed of 4 msmbara. Over and above,
thepe i3 an sxecutlve committes of five members - 1 Vice

Prasident advisory, 3 G.M. snd § Purchase Manager,

6) Ashok Leylend Llialted i
There is a policy bomprd with 13 members and executive

directors of 5 asmbers,

D Indien Oxygen Limited 3
In wddition to & regulas board, thers is an exscutive
cosmittee consisting of © sembsra - 4 from bosrd snd

2 feom saploysas snd ocutsiders.

&
8) Bombay Dyeing/Mamufectuping Compeny Ltd.

Over snd sbave the regular bosrd, there is an axecutive
comalitee consisting of 10 msmbers ~ 3 Presidents end
1 Vigce=Prasidante/Genapal Managsea.
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- 1 In Tats Iron sngd Stsel Compeny thore is sn exscutlve
committes in ths lins of Two~Tles Board.

In Table=B, it has bsen clarified that thaere are 12
companiss (3 from companies of 'C' category, 5 of the compsnies
grouped under 'D' category, 1 ssch of Lhe category ‘E' and 'rF*
and 2 of the catagory 'H') which are managed by the system of

Two=Tier Bosrd.

Though Adminlistrative Reforas Commission opinsd that
tha time is not vat rips Par wrlting into our compsny lav, @
spoecific provision for setting up two=tisr bosrds seems wise
council snd the Sacher Committee Report (197B) in pars 5.7 also
exprass itself against the scheams of caompulsory adoption of »
tvo~tier board in India, yot Lhere is visible sign of introduc-
tion of this systsem of menagemsnt in as many as twalve nuaber
of companiss within 15 compenias undar.rawiau (Table B), We
firaly hops that this tyend is bound to get more snd msore

pronounged,

1.1

| Out of thel15 campanjes revievwad by us, there ig only one
compsny namely KALLERU PAPER LIMITED that has ona director
ropresenting the public (Table G). It is very Antsresting end
commendsble no doubt,
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Though ve sent letitars with quéstionneires to one hun~
dred companies, v8 pacelived raplies only from 26 companles,
From the ansvers of ths guastionnsirss, it ls very difficult
to determine professionalisation of top msnagement of companiss
in India. "In the Indisn context, profcaaional asnsgonent. ls
_usad ss a synonym for menagemant by non=proprietory nannqars.'s
This hnn bean justified once agein by the study of 26 filled in
guestionnaires regarding queriss sbout profssaionalisation of
conpany asnagemont. Out of 26 cumpaniss 20 compsniss clsimed
that their top manasgsmenta ere manned by profsssionals. It

Andicates mors than BO par cent of Lhe companies.

Totsl number of exacullves bslonging to different.

categories of those 26 companies are 8s follows 3

Slc No,
No.
1e Chalgaan cum Managing Olrector 1
2e Mansging Directors 17
3. Deputy Managing Directaors 8
4 Joint Managing Directogss 2
Be Exscutive/Finangiel/Chief Exscutive/
- Toghnigal Directors 21
Be whole=time Olirsctore e
T Vice Chaieman Cum Manasging Dicsctors -
8 F?aiadgnt cus Managing Director L
TOTAL 57

(Ist Lvo catsgopy of companiss under Table - A)

9, ;R:c::-angattgzn of th: ad:::%utr-tlva lefnr: go:nlsalon
slating to Companies r pregente e
NoK. Sengupta at & sswminer, c-!cutga. gebrucry. l"ﬁ..
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Gonmral, oducational professional qualificstions of Lhe
Ltop menagement (heps, top menagemsant indicates only Managlng
Directors snd Whole-time Directors) of the 26 companies reveal

as ynder
51, | R No. of T p—
No . Nature of quelifications | Exocutives tage
1. Papsons both professionally and
sgucationally qualified 21 474
e Parsons sducationslly qualified
but not professionsls 21 31

3 Peprsons claim frofaaa;anala but
not educationally qualified 4 1

4.4 Parsons neithar ppofussionals
nope sducational qualificatlons

but substsntisl finsncial stske 4 1
5. Datall informstion not avelilable, 1 1
) 57 60

SZoREaannIgaEoom

It s very difflcult to aget exhsusbtive date from coa~
panies about the sducationel or professional qualifications
of the govepning directors, companies in genwsral expressed
their insbility to fuenish informetion aboutl educationsl quali~
flcétlans or professionsl qualifications on the ground that
this Infopmation are not required to be kept by thes undese the
Companiss Act, 1956, Regspding quepies ahaut professionals,
peacticelly ell clalo thet sil the directors esre professionals
Aincluding noainee directors of the Govepnment snd fissacisl
institutions,
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From the flgures stated above it asy be spsarent that
numbar of companies srs nov led by profsssional managers.

in peality, parhaps the fact is reverss, heceune dqapito
legislative change, thare is psrsistenca of devine right of
managensnt vhich stood in the wey of truly professionalisstion
of mensgement in Indian Companise. 'In the wWest, ths form of
control has besen daaeribud ss managsment gontrol but the
difference is that, in Lhs Wecl, asonasgesent now masns, highly
professional group while in Indie At i3 stil)l by and lerge o
family group'. The gameral notlion of Indien businessaen i
thst they nsad professionals, but they (professionslas) would
be under their contreol. Prufeas&onai will act like lloutenents
having no diclsion making suthority. The pollcy making autho~
rity vill be exclusively in the hands of the entreprensurs,
By studying the Annual Reports of the Tatas group of companies,
AsCeCey Bombay Oyelng and Manufacturing Co. Ltd., Indian Oxygen
Ltd. oato., ve may say that, these companles have includad some
smployses, tschnioally sxpagts in their bowed of dirsctorss

Howsver, in fact, the haalihy trend 13 that, gradually
the young membeps af ths coatrolling feeily are bagoalng pro~
fessionally squipped, This is good sign no doubt, slthough
sccording to Arabinds Rey, "it is the ownsr sensger or the
entrepronesurial class which towday consgtituts the grestest
challengs to the peofassicnal maneger in lndla.“'o

10. Ray Arsbinda, The Indien ¢ in Search of Style,
The Macmillan Co, Sombey, 1970, P-40,
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T8

Annual Repoets of Lhe coapanies aprs ths anly scurce
through which Governmant, shapre~holders, public and scadamiclans
can be svare of tho affeirs of Lhe compsny and thele activitiss
during Lhe precesding ysar. BSut sast of the compsnjoa undep
revisw do not dliclaaa clearly meny facts, They try to discloss
only thoss aatters which ars legelly obligeatory to state, As
for sxampls, except a fav companies, it 1s veey difficult to
find out distribution of shars holding of different categories
of shaps-~holders, financiel contributlions mads by the flnancial
institutions both in (equity snd prefepence) debsntures and losn.
Oetaslled informstion ragarding subsuidiaries, and even groug or
businsss<houns Lo vhich thay bslong are not clsarly understandg-
able. Not only that, the annusl reports of Lhe compsnies sre
nat sasily available. Microscopic latters in Lthe Annual Reports
about thes subsidiery companies of some of the Holding companies

are not st all legible.

Yet some of Lhe companias have given sufficlent lnforme=~

tions regarding shapeholding stc. They are statad as foliovs @

Is Thae Tata Iron snd Steel Company Limited, Seventy Saventh
Annual Report ~ 1383-84 Oistribulion of share holding 3
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! No. of sharsholders
Nuaber of shares ¢ _ -
31.3,1984 (%) 31,3.1983 (%)
.- - oo |-- — . _—
1 to 10 52,08 50.08
11 to &0 3223 1 32.04
81 to 100 4 842 BechH
101 to 1000 1 T«53 T.83
Over 1060 ! U288 U029
- h *u—--— a— - -
; 3
- -y - L s 00
Nusbar of Yotlng stpongth i Nushep of ordinapy
. shapeholders 1 shares held
Catagor - ? }
biaid 1313484 131.3.83 {31.3.84 131 03.83 31.3.84 31 ,3.,83
- . }, . ; _
]
Individusls | 88,138 {102,292 | 45.01 | 48,91 241,743,378, 320
Compenies | 288 2§ 83Tl 5.4 | e,0830 42,980
Governaent j } i
Publie 1 " i 1
Financial E . i H l
Institutions _
and Insurance ! :
Companias 29 A4 43.28 40.48 {3118,56312,913,758
Netionalised | : |
Banks and 1
Trusts 21 ‘l' 2T § 6.M4 8489 | 486,418] 481,85TY
- —— - $ - v W—— i st
JTOYXAL T:201,838

inclusive of Preferencs shagsholdurs
allotted 144% Nomeconvertible Bonds §

of shages,

The nusber of shapsholdess for Lthe previous ysep s

who have basn

n cancellstion
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Comment 3 It 1a sylident from Lhis chart that on 31.3.18954,
Govepnuant, Public Financisl Institutlions snd
Insupance ( anies hava 43,28 pep cent shapres by
holding 3,116,553 shages outl ef Lotal 7,201,638
sharss (all ocdinagy)« But Lhers are onl
3 noaines dissctors, tvo by finsncisl institutlons
and ons by Governmani. Agcording Lo proparilonste
shapsholding, nowinss directors by the Gevernaent
and f‘tnanclai Institution should be ot least 5,

Tats Iron and Steel Company (AR.1984) ssems Lo

‘us an illustration of ldeal disclosure.

11, The Tata Pover Cospeny Limitsd (Shareholding Opgann) -
{Sinty-fousth Awunl Repsst 1982+-83)

v - - }
Shapshol ding ; No. of §_ f’ of » sharcs Ordinary sharss
orgens ;i Members a3 , ;

; Face Valus {Fcecent: Fege Value tParcent
- i Bh - Bu_

{ : '
LeIeCe | 1 za.41.5oo} 13,32 { 88,82,700] 5.43
Othsr ! { i ]
Inmspancs Ca. i 5 11,04,500! G.86 § 65,4 .‘00‘3' 4.13
Nstionsilsed | 1 :
Banke 1 9 5,081,500 | 381 2T,70,500! 1.713
Othep Banks | 5 40,000} 0.25 2,19,800} 0,14
UeTole 1 38,99,500! 23.85 91,84,000! 5,78
Othap Financinal| 1 _
Inatitutions ] 8 1,000) 0.01 24,84 ,000! 1,56
= ::a:::m:mm%::ma;#mmm#m:%mnm

28 7,80 ,800] 48,50 i 2,98,08,300! 18,15

Individuals 58,963 T1,34,200% 48.04 i!Z.lS.‘!&.ZOD 168,21
Miscellensous | - 222 | 5.58,3007 3,46 80,47,000] 5,04

BRERTRTAXEILR I

TOTAL i 89,230 ;
RS aan g fl 4o et 400 g o g st vty e s e A o o g o
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Gomanky s~

1) Though Government sponsorsd finenclal institution held
18.,75% shazes, thers is no nomines digectors Lo Lhe
Soard.

2) Prafeconde shege holding by thess Angtitutions is 48.80%

whareas squity shareholding is on 18,75%.

111,  Tets Hydso=Elactric Fovss Supply Company himitsd
Distribution of shepsa
(sn on 3tat, Mspoh, 1584)

X

- §  Prafersace sh;;asi Opildnary Sharss
Sh ' No,of - - -
Dr;:;:oldlng !ug;rsa F!ca Value }Parcm- {race Value :anm
r ! jrase 3 bage
:
v - ;..,. ..:B‘_‘*— ;, Ai—_-an‘— :"'_ -
i ¢
lélfei In:c:ranc: ]; - : ; : ‘;
osporation ¢ . .
Indis 1a ,84,4001  24.48] 156,10,4000 8,58
. 1)
Other Inwrmea} ! : } ’
Companises 5: 83,300; 1.05} 44.45.800:: S8
Nationalised ; e _ ; : !
Banks : T1 2,89,400; 3,02 10,84,100{ 1.87
Other Bsnks § | 4; 's.a‘oo{ o.usi; 6T,400¢ 0.1
Unit Teust of | v | ‘
Indis ; 1:_14,11,1@, 16.55]  38,30,200{ 5.08
1 !
Other rsnancxaxi- } ; 1 .
Institutions | 5 -t - aa.Ao..am:: 3.42
e S ——
! aa{, 40,32,800! 45,171 1.51.13.300". 25458
)
Individusls § 21,085 | «.31,3:301 43,701 4,73,14,8007 72.12
Miscellsneous | g_gsi 4,57,000{ 5,13 15131,000; 2,30
TOTaAL { 38,063 89,28,000} 100.00! 6,55,00,000" 100.00
- H ! —— 2 {

L]



- v — b ——- B
_Prefagence Sharss i ‘Equity Sharas
No.of 3 Faca Vslue inrcau- Fagce Valus (Papcan~
sharos: ‘Jtngc ttags
.- - Aﬂ - :‘&— _ - " ."' :H- ,
LeloCe 1 ¢} 22,41,500! 13.82]  96,62,700] .43
)
Othae Inaurance \
Companlies 5 11.04.@ §.88 BE.M,“W 4,13
Nationslised Bank 1 5,81,800f 3.81 271,19,500f  1.73
Other Banks . | 8! 40,000} 0.28 2,19,305,5 D.14
TH 4 1] 38,38,500{ 25.28] - @1,84,000} 5,78
Other | ; 1 ' : o
institutions : BI 1,000 00 .01 24,86 'm 1.56
Pt 18,08,000] 48.,50% a.ss.oa,aoﬁk* 18,18
Iﬂdi*ldﬂ!l’ ) FBB.QBSi _ 11,34,2% E 48,04 | ‘2,‘5.12.” 16.2%
Miscellsneous | 222) 5,858,300} 3.48}  80,47,000] 5.04
= vemmomvont ¥ un : . —— — I
169,230§ 1,61,00,800f 100,00} 15,95,27,500f 100,00

iying _ ifacturing Cosmp dsjted 1(1383-84)
1) 1t posssssas exscutive hoscd in the lins of poliecy bosrd
- consisting of 3 prosidents snd T Vice~Prealdenta/Gensral
Mansgde.
11) It hes Lssued snd subscribed capital of Rs.1500,00 lakhs,
But Lotsl loon cspital in year 1583 secured lesn
R8T, 713,78 lakhs snd unsacured loan of Rs.1,488,99 lakhg,
in the year 1984 sscured losn Re,10,111.88 lakhs and
unsscursd lean of Ra.2,297.57 lekhas.
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In the year 1383 sacursd Rs.5585.44 laskhs unsscured
Rs.1,105,99 Lnkhe Total R8.7,691,43 lakhs and

in tha year 1984 pscured Rs,7880.05 lakhs unsscured
Ro.t4432.00 lakhs Total R9.9,322,168 lakhs. -

A1) Almost total holdings of the share capitel of subsidiery
companies, thece Ls alse substentisl portion of loen
from banks by the subsidiapy companies.

Ve  Madura Gagba ¢
Totel losn fpom banks and finsncial institution 2724,.53
lakhs but thepe only ons nominee by IC.1.CI. to the
Sosprd. 40% sre axsgutive directors getiing 1% of the
shapra of nat profit.

vi, Glexo Lsbopstories (Indgias) Limited
Oisteibution of Equity Shages as on 30th Juns 1984 |
Holding of Ne. of shepeholders share hsld
. 1 to 25 26,518 5.41.302
c¢o to 80 ’ 32.642 : 15’51 + 144
10 to 1,000 10,767 24 ,00,228
1,001 to 10,000 158 2,656,567

10,004 and sbove | 4 1,18,55,723
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Glaxo Labogatories (Indis) Limited
Oleteibution of Equity Shares es on Xith June 1984

Holding of Ng of sharscholders Shars hald
Hald. hx
Glaxo Geoup 1 80,00 ,000 '
Unit Trust ! 13,111,842
LeleCo | 1,81 ,888
1cicl | 1 4,80,000
G1C and its subsidiaries 8 12,485,168
Nationalissd Banks 29 23,504
Other Companies 187 49,9214
individuels 1,13,340 81,217,278
113,566 2,00,00,000

These tables showing distribulion of shapeholdings of some

large companies.

vil. A,C.C,

Oisteibution of sharsholding (Equity)

Number of shareholders and sharas held
ag on July 31, 1964 (as per 45th Annual Report 1983~84)

. 1984
1 Nusbeer of 1 Nuabse of :
' shere holdars shars held '
' gt

. ! to 10 shares 32,293 1,59,411 I
: 1t ta 25 " 15,103 2.53‘031 :
t 23 tﬂ 50 " 1;303 3.89,@5 (]
: 8Y to 106 5,080 3,865,004 '
+ 101 shares snd over 3,834 22,580,380 .
| ] o

, 64,213 33,23,117 ;

-l
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Share holding by Lndlvlduals, Cutfa:utiun and
Gﬂ!ﬂ!ﬂllﬁ ss and
' {utury Cnrporatluns

A W g

‘
Sharshalding Opgens , Hunhar nf Nuaber of

4lhltlhaldlr!_ shares held

a) Individuals i 3,933 18 .48..388
b) Corporste shershelders | 244§ 1,21,420
e) Governmsnt/Governmant |

Companias and Statutopey

Corporations 36 12,555,331

TOTAL i 64,23 33,23,111

Fercentags of shares hald

b{ Govspnmant Companlies &

atutory Corporations 3T.7T1%

Qur revisv of 75 compsnies gives soms light of concen~

tration of uconom;c povep, Most of Lhe companies bslong to
diffarant big businsas houses and they control Lhe pover which
are somsbinasvisible and some-times not. As for sxampls, Tats
& Steel Company, the Indisn Hotels Couplnylklmltad. Lthe Teta
Hydro=tlectric Pover Supply Company Limited, Tha Andhes Velley
Power Supply Co. Lide, Ashoke Lay Lend, Tata Fowsp Company Ltd.,
Boabsy Subsrben Elccheic Supply Lid, belong Lo Tets Growp.
Hindustsn Moters, Lhe Indian Cahle Compeny Limited, The cantuey
spinning And Manufacgtueing Co, Ltd., ote. balong to Biela grﬁup.

We have spacifically taken soms samples of Lhe pubsidia-
ries of the largsr companies on vhich Lhey have established full
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contpol concsntrating their povers. They are stated as follovs
in sccordance with the Annual fepopls 1583-084

| IS Subsidiaries of Ouncans Ageo lndusteies Lbid.
Annual Rapopt & Aesount 1584

BORENANIRRTR
Sls § Nemas of sub
Ngo. | diapy Companiss

Financial | Extent of shersholding by Duncsns
yps.endad; Agro Indusipies Lid,

nuajenynenneve
t.{ Ahslys Inveat~ ;m.m.u ! The enkire Llssuad shage Atel
i ments Lid. 1 consiating of 4,50 Ec.ohapas
E | of Rsa.10 emch snd 4850 11% R.C.
i Praf. shares of Rse.100 sach
: fully Pfiﬂo
e Investaents 130.09.84 | 348080 £.shares aut of Lhe total
 (P) Ltd, ' subseribed shares of 348087 £,

shares of Re.10 ﬂ‘ght

3.: Colorado invest= {30.11.84 | The entise Llssued shaps capital
ments Ltd. 1 consleting of #,50‘000 L. shares
of Ra.i0 sach and 4850 11% R.C.
Pref, shapes of RAs.100 sach,
fully psid.

4.¢ Dall Consultants ;30,06.84 | 38,933 £. Shares of Ree10 esch
Ltd. oul 4,40,000 total subscribed
i shape capital and 590-117, HNon-
r _ Redoosmsble, Non-C, Pref. shares
of Re.i00 esch out of tolel
1000 ppref., shapes fully paid,

5;3 Dail Investments 1&3.03.54 . The sntirs issusd cap. consis-
Ltd. ting of 49,000 £ shares of

Re+100cachand 100 11% R.Praf,

sharas of Ra.100 esch fully peald

The sntire Lesuad cap.consieting
of 447670 £, shares of Ra 100 each
snd 4850 11X R.Cs Pruf. sharess

| of Ame100 ench, fully paid.

$ -
Dungens Tes Lid, !30.06.84 ! 9100 E.shares out of the totsl
subsaribed share capital of
;10 E.sharens of Re.100 each,
fully peld.

vy}
» |
e wun

Danube Investment }30.11.84
Lbtds

R LT

-l
.

| SPNRp—— P —

]

£ = Equity; R = Redeemable; C = Cumulatives
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51.! Names of subsi~

! Golconda Invapte
; mant P.litd,
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NS SR NI T R S TR S SR SRR S I e T Y
Extent of sharsholding by Duncens
Agro Industpies Lid.

- 397590 £, sharss out of Lhe total

sbacribad shepe capitsal of
397892 E, shages of Re.10 sagh,
fu!}y paid,

Nev Tobacco Cos |31.12.84

y Lid.

'Tha entire Lssusd share cagital

consleting of 450107 £, shares
of RAe.1G aach, fully pside

Quan Dong xnme.u.aa
, ments Ltd.

e

The antlre Lssued shages caplital
consisting of 4,50,000 £, shupes
of Rs.10 euch and 3850 1132 R.Ce
Peaf, sharss of Rs.100 each,
fully palds

30,06 .84 ﬁ

:
:

Stage Inv;st~
nents Ltd, ]

11,4

B

1 }

379090 £, sharss and 1850 10%
Non R., Non-cum, Pref. shapes
out of Lctnl subsceibed shaps
capitel of 379160 £, sharas of
Ra+10 sach and 11820 Ppaf,.ghares
of Re.100 each, fubly paid.

Una Gourl Invaast430.09.84
ment P.Ltd.

12,

397890 E.Shares ocut of the total

| subsceibed Equity shars capital

3975892 sharos of Re,10 each Pully
Pﬂiﬂ.

13, Vospyslakhal  |31.8,84

Investmants .LLd.

FMM“

899940 E.Sharau out of the tu&tl
subssribad £, share capltal of
4,389,900 ghares of Ra.10 sech
fully paid,.

E = Eguity,

Total investaent in the subsidierizs Rs.9,13,98,000 sub/pald-up«

cap}.!‘.al 93.2.91 '.94.000 -
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2e¢ Subsidisries of Cast Tyeres of Indle Liamlted
26th Annusl Repoprl 190384

Vv Extant of Intsreat of Cest Tyres

1.} CI1 Investaent | 31,304 | The entise Assued 2,39,500 €,
Ada H H Shkares of FAs.10 ssch and 50 124%
i Pref.shures of 100 essh fully
) o N ; i E‘id? R »
2.7 Cast Investssnt] 31.3.84 | The sntire Lamued 2,39,500 E,
i Lid. Ghages of Rs,i0 sach snd 60 124%
_ Ppaf. shapes of Ra,100 each fully
i ] P"-‘t n - o
3.1 Ceat Finance 31.3.84 Sang ss shove,
Co. LEdt o o
4,; Maheber Coestal} 31.3.84 The ontire lssued 10 equity
i0ldings Lid. shares of Rs.10 esch end 7550 Fref.

shares of Ra.100 each fully pald.

The ontire lssued 10 Equity
Shares of Rs,10 each end 10,050~
2% Pref.

ings Ltd,

}
5.¥ Allantic Hold- | 31.3.84
'
{
‘

_- vaﬂ-cmin—-—_ -

Total investments in the subaldisries Re.1,53,66,000

Qut of tetal peld up cepltal of Rs.B,21,44 ,000
3. Subsidisries of Mahindes & Mehindrs Limitsd
‘ Aanual Report 1983~84
The Indisn .!Capuﬁmpla ad}shun Loan from -].Au ths sheres
Easstarn IR, 256,5103:391101 dtagnga. !ﬂra held by
Engineacing! ;aa. 225.010583.30. .tha Holding
Coe. Etd. i B ' _4w A:Cnnplny.
Mehindea  {Cap.Emplayed {Share Lown JALL the sheres
Oven Ltd, Rs,27980,787 jcepital R3e19025,433 jare huld by the
iR8.4541,500 ;taken feoom Holding Company.
i {Bank . and
¥ {Mahsrasiro
E Stats F.Copr= |
B a.13563,073
8
f PaaHolting
! 100,
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-
Na du 1&9.510&2 RFn 5839 &10 Lm of 21133,5351‘0:& of the
513‘{:&36 1502 Ru. T fator: fpom Sank ishares ars
Produtts Msharsstes 1.0, {hald by the
Limited : —d Copporstion. l“ﬂg cﬂn
3 i . st
Mahindre (Ra.11738,0825Re,3335,020] Loan 11757,825 1 the lhuu
Engl ' All the smount hald by
Choni~ taken from Bank jths Holding
ca & Finsnclal Coa
Praducts . ! Institutions.
Ltde 3 ] : ' . oy —
M;hludﬁ Re., 000,070 jRa, 100,00“l¥ No laosn 'molly owned
Export i diractors.
t.imited ‘ :i N
Mahindrea {No informse- Ko infopme=; No infarcatlion iNo infosmation
2a{1m; tion glven ition given { glven iglvm.
vto
Industetan; g i
Ltd. _ i 3 1
4., Subsidiaries of the Bmhay Dyclng end Manufacturing Co. Ltd.
Skei Neme of the  iCapitael TNoe of !
Nos i subsidiary Co. ieaployad %Buectnrgi B
1.} Archuay lnvest={Share cap. 2,000{ 2 y All sharss held
oant Company L.oan 50,000 ;0irectora, by the B,0, &
ryt. Ltd. (f n Lhe G406 M Ca.l M. Co. Lid.
Lbd. 0 1982-83 ;
LoShure of Ru.100 E,
Fully paid up -~ 200
{ 11% Nosgul.R/P/ | |
| shapesof Rs.100 !
y sach )
2«1 5cal Invegt- Shna cap.Rs 25,00 CBJ i Entipse shapes
! ments Ltd. { Leon 5. 1.18,25.00(! lncludi nd are helding 9.0,
- ‘ ) c.m;J & t1.Co. Ltds
3.1 Pentafil Invest! shars cap.aasa ? 2 ! All shares
| aantag Ltd, o share Dirsctors!
Q&' ﬁﬁa‘m saah ! i
4, Macpofil Invest] Shars cap. 1,00,000 3 | Entirs shares
} ment Ltd, Ui ractors: hald by 8.0.4M,

; Losn Fund 25,00,000

W TS T
" Investasnt Ltd,

4..

Shan e8p.2,00,000
Pe
! Pref.shares of

E = Equity.

i Rﬁi 100~18 Invastaent |}

L




3g Cement Company_ Ltd. .

gy Y - ! ) | . H -
1." A.C.C.~Babcock Ltd. ; Sheew cap i5.12.4200) 8 dlnctorz ' Cut of 1242000 E.shurss of Re.100 ssch
‘ { including H.-D.)z 815482 shagas are hmlg by Holdiag Co.
: : : ! Total laan of R3.23.5409 creres 26,5408
H H cropres secured lomn end 205478 unsecured
1 H H loan Prom dank & F. Ins. & Army Group
: i _..-ei IQNPMO
2. Babcock & Hilcox ¢ Share cep 5. .300) 6 directors Out of 3400 E. shags of nmm each
i India Limited s R/Zsurplus " LT500} with one 22,00 E. ghase sre held by ACC~
F i Loan " § chairean, Bebcock Ltd, tatal loen from Bank.
5., Ve . : nI
341 Associasted Tyre ; Shapa 5. <2000} 4 dirsctors Qut of 20,000 squity sheses of Rse.100
} Machining Co.ltd. | R/Surplus " .aassg including one esch the A.C.C. Ce. Ltd. helds 14800

equity shares Tetal Laen of Rs.2234
cnres zs t.alm frow wmam Bank.

-

: ; Loan " ﬁ. chalesen one 1.0
1 Pis. -

4.} The Coment Markoting] 3610 . Shagas of |
Company of Indie Lide Rs.10 &;ch ”NSSWQ"
- e

i
H

]

{ sll held by Holding |
{ Company Lt.d.(A.C.C. ¢
H
)
L]
i

#

Coe Ltdt)

Re/ aurph:s Rb ﬁ!

£ = Eguity; R = Reserve; F.Ins, = Financlial Institutions;

T s s . ol o 9 e o0 0 U o e ot il ooy o e Y P D o

(AR
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Ge

17 dieactors
Finsngs Co. Limitac} esch ell held by the Hold~{ with 1 chalrsen,
(T1Fco) ing Co. Totel lssn -

[ Y

;g Tats Investssnt & | 246,100 £, shars of Rtfiﬁ'

| 21 Tigalnt;:;aﬁlonal i B D)pectors
Ho

! ls Incorsarstne j with cheiproen,

Both are wholly oned lublldlarr"
by the Indian Hotel Company Ltd.

T«11  AReviey of 15 Comombes *
TABLE-A
75 Compsnies grouped an Lhe basis of pald~up cepltasl
' s in 982=-84

the businces |

Numbur of Pnraanta?e of tiw
Cospaniesi numbeps included
in the group o

CATEGORY

Calegories according Lo
pald=up caplitsl

+ Companies having psld~
up capital of Ru.20
cropras ar mare,

!
i
H

. Ot el il Y wn Y A
- .
o .
-l
a2
L J
@

2+ Cumpsnies hsvlng pald=up
capitel of Rae.l10 cporesn
ar aoprs but less Lthan
As8.20 crares.

3+ Companiss having peldeup
capitel of Rs,5 cropes

or aore but less than
Rs«10 crorss. '

4, Conmpanies having pald-up
capital of Rs.2 crores
or more bhut less thesn
Ap.8 crogcos,

S+ Companies heving pald-up
capital of Rs.1 erore or
aope but less Lhan Rg.2
Crores,

6 Cn;faalaa heving paid ,
* capitel of leasgtgan e
Rse! crore,

16 21.3§ D

14

ﬁh-“m-“- [T W S——
4
- e s

b b

LT N AR,
. '
-
->
£
1)

1 22,7% H
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Pattasn of senageaant of 15 compsnies acscording to psid-up cepital 188384
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Iable~B on anslysis shows & very intsresting result,

Firstly, spproxisataly 33.3% of Lhe coapanies age
managed by the Board with singls pepson as Manasging Direclor
cum chairman or with 1 chairasn and 1 managing director.

This type of management has got prepondagence over all cthee
t.ypes of manageasnt, 25 pee cent of the companies ars managed
by the Hoard with Menaging Olpector, assisted by Exescutlive
Oirsctor/Oiractors/Deputy alrnetarlﬂap&ty Dirschorn. But
percentags of the cospenies mansged by Lhs Board with Managing
Director, assisted by whole time Digector/Diractors is only

3 (spprox.}. Whils compsnies managed by the Board with a
chaleman but without Mansging Oirector are 23 per cent. The
last category l.e. patieen of Two=Tier Management 1s of

16 pepecent. '

Inferance drswn from the results of this table is that
the aysten of Managsmsni by Hoard with single person CM cum MD
or 1 CMeand 1 MD i still popular in India. Next nnumnltht
position of aultiple exsgutives. The most isportent point
which {s worth sentioning hsre is thet the patieen of Two=Tier
Management 1s gsining populapity dey by day in company Mansge~
ment process and pasttern in India.
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" Thees are 28 nominee dirsctora in 8 companlies ons being

Se

-
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11 companies under this group vhers there aes ellher despuly
asnaging dissctor/dirsstors, sascutives direclos/dirsclors
to ssaist thu &antgknn Olrsctor or thay are msnaged by Lhe
boasrd with one Mansging Dlrector.

Gavarnaent nominss in Scabay Dylng and Mancfacturla@ Conpany
Lide The psrcentage of nominas direclors out of 196 dipsclors
baing 11% (Approx.).

Exagutivas ¢
Out of total 196 directors, there are 58 sxecutives i.e. 29%
( Appronx) of the total bosed's stesngth,
shagacteristics
Catagoricelly, At ls avident thet there are 5 Companies under
this group vho ere !anﬁged by the process of Two-Tier Goard
(29.4%), 10 compenles by the boacd vith Msnsging Direstor
{58.8%), and only one company h} the bosed (Without Mansging
or vhole~time Director or Menager) (11.78%),

| e .

- Thepe 13 no tLeace of the pravlatah foe workers' Partlcipat&oa

st boerd levsl,
spciel _respongibilitinge ¢

Particuler mantion may be mads of the perfopmence of social

_ responsibilities undertaken by Lhe companies under this
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category. Ths important avent unders this group of compenies
is that moat of the companies spent substenticsl smount of money

on soclal activities.

Contgolled by the group/Individual holding substential ateke of
squity sharse.

Seacd of Olrectors ¢

The number of directops variss fron 7 to 13, tho average being
11.5. Total nushep of dirsctors 18 185, There are 37 exscutive
diractaors, roprossnting 29% of the total number of dirsclors.

Thapre are 5 conpanioe managad by the process of Tvo~Tier Boapd
i.0, 28,4%.

10 companiss of this group ere menaged vith Menaging Cirectors
1.8. 58.8%, 2 companies srs managed by the bosrd 1.8, 11.8%.



| JABLE-E
Mensgement patiorn of Compenies having pald-up capilal of Rs.5 crores or sere but 1sss than Rs.10 crores.

:!‘ . i -.. . _:: - “ o L ",— 1
SI. Noms of the Cumr: dm 3 Nu.cfc No.of « Form of - ¢« No.of
Cap} 1 dlrus financinl | Management i Exscu~
E ~tors: Iu:tJGuvq t tive
- SSNEY SUSUREIE _
1 l‘btll Box (I) Ltd. ,E,!E,OBB - 13 Nil Beoagd with M.D., r’ﬁ Dye MDley
| | o ! (Executive Directsz, 1 Chalewen, 5
2.{ Keworse Industries {7,94,8¢,400] 7 | wul 1 sma
& Cotton Mills Ltd.] = 4 ?cmm 1
; - Samana o > Bt s —
3.1 The ladian Ra Ty94 ,58 ,540, 9 Nil Besrd _
on - _ { _ vith ‘ Chalrmman, 1
iR i olvai. — o e AT o
4. Two-Tisr Sourd, Exsputive Commitlee with
1 Mgu:g mmm. 3 muu:. 4
e j ) “ons _
Se Bosrd with ﬂimmu t Chaleman, | Vice-
Chalrman cus Maneging Directar, 5 Depuly
Mﬂm Oirsctors. 4
Be Burdsuhwﬁgm m‘lcu;mw
] 1 Mensglag Director, 1 S sunux Disector. L3
Te Mﬂ with H-u !.mw. 1 Chajirasan
ous H-nglng Director, i Vice~Chaiprsan. F-
8.1 Indlan Hotsls Lo. 1B, ' Boagd with H-nagin B&ml.u and vhaole- *
Ltd. tine Direclors, 1 &h-n, 1 Vigs~Chal
. N cum MaDey 3 uhola tine nl.mhc:m !

§
gy &
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L

4

e T3 Tl s e ) =

9] Indlen Cables Co. Lid.} 6,25,86,800; 811 (:czcx) Board i

SRR S . - !‘ - -—1‘— s ﬂ:.

10§ Cest Typrns of ladis | 8,21,44.@, 18 N1l ! Baacd u.lt.h M.De § Chﬁrlan, 1 Euwuva :
$L Ltd. i. H ! Vice=Chalraan, 1 Mansging Director. 3

n‘ Orlsnt Paper and i 6.01.54,8&03 ai Nil :Bmd. | i
| Industeiss L!.d. H i 1 Chalirsan, 1 Vice-Chalrasn, i 2

12?3@: t Cotton 1 5,85,01 .415' § (IFC Hoard with Mensging Dirsctor, '
; le M)l Lid. } 1 {108 ; { Chalrman cus Managing Oiesctor. (O |
- # = +-

mf'ﬁmm mm : 5.52.50,000; AR ¢
- ¢ Paper mu. H H | 1 c:m:m. 1
.i P 1: * e PRSI S PR --—+ 3

14} Electele Lamp Memufac-
| turers (16dis) Ltd.

i

Thegs aps 14 companiss under Lhis group having total paideup cepitel of Rp.96,12,12,804 thw aversge
hmq RMC‘S.‘S'.'BG varies from R’USQ"s’ta.m to RSO’,&,&MI

B
El
IEE;
5
l
£

| §

i

Qirectors s
There ses 140 dirsctors, verying from 16 to 5 in nuubee, the aversge being 10.

L]
y

Vet



389

Hanagemsol, ¢
8 of Lhe gospanies under mommmwmum
Menaging Olrsetop/Olrectors, 6 cospaniss ape sansged by Besrds
with Cheimwmen without Mansging Digectors. Of the 14 cespanies o
are maneged by Besrd with Mensging Dirsetors, 2 compenies are
nanaged by Board with mingle pagson as Managing Ulpeatop toum
Chairssn or one Chelzena op | Meneging Clrector, 4 Cospsniss
sre managed by the Soards vith Momeging Digectops with Lhe sasie~
tency of Executive Olpestes/Cirectors or maes than ons Menaging
Oirectar/Oisectors, | compeny La menaged by the toard with Mane»
ging Olirector assisted by whole<tisms dirscior. There is only

1 company which \s asnaged by the pettepn of Tewo-Tier Bospd.

Nosinge Olregtors ¢
Thegpe are 4 compsnios having 8 msoainso digestors by the finencisl
lnstitublons., Uut of totsl 140 direcloss Chere are only G aoninee

directors, the papcontage belng only 4,3,

asertliya Ohrectors _
Gut of total 140 dirsctors Lhare ase only 33 executive directors
(33.5“)‘

Shacacharisiiag ¢

Thege Lis no teace of worksrs' prepresentatives to the Sosrd. Theps
1s no visible avidence of spending money for gcheess on meelisl
beanafils,




Hmwtpattm of Conpanles having pald-up capitsl of Re.2 crores or mare but less than Rs.5 croces.

y tap, Plugal Sxsgulive Systes.

- - & et ¥ Y ¥ Y
5 B 7
T T T —
Sl. ] Naeme of the Compen paid-up No.of orae ¢+ Execu
Nae | y v copitsl i E fiuancul. sanageasnt i tives
H H } ~tors.i Inst[Gavt, i incly
' ! H i nomineas | 1 ding
: ; i H i ! Chale
——— —omd ——dk, _ I’. - - er__
‘l.i Lakghai Machine 4,00,38,400 | t (TIIC) | Sosrd with M.bs. t Chaisaen
Works Ltd. < Msnaging E}imtau. 3
— - . mm
243 Cantral Fulp Mille Ll.q 3,60,31,30 1 {1u8} Soard with i mmtﬂr
PEELT L e '
] y - Diresctor
H 1 sxcmg 4 Ezmltzgt Director 3
L e _# ‘—i i ly o i A A B s A s anl i isrire
3.1 Sundran Fastarms Lid. ! 3,18,B8,880 1 1 (1cic) Somed with M,0. Single per Chale~
o } ) | uan cus Menaging Birwm. 1
4.1 Zonith Stesl ?ipos & 1 3.15@,@1 2 (pIC) ! Bmd 1 E.‘.hnltm. .i
~Jadusieiss bLid, ' 4 - —e
5.! OQuncang Agro~Indus~ : 2,51,81,000 i Nil Board. ¥ Chairman, |
M- - ‘ R g ‘i— a— -
G.] Automabile Corpoesiion| 2,32,56,708 | Nid . Bomed with M.D. Sul there i one
of Goa Lid. Cheirman and | chief asxecuilve
 Lhere iu slay a shape of Yewe-Tisr '
Board with 4 acabers. 3
7.1 Steel Complex Lid. 2,24 ,44 ,400 Hil | Board with M.0. Thers is % Finan
clal Oicector, 1 Technicsl Oirsc-




E

JE———— —

P . - -

1y : 3 4 ) 5 : 5 7
‘L'r mxuiunc».l.u'amasm“w%wp Smgiﬂurd Ath | chalewen, 2 MiDs. & |
; " | - : ] ats w; : - : ]
3'1 rey A : : ; 2 whale time Dirsctops. This is |
‘ H : } i snother illustratlion of plurel v
i i : ; : executives. i 5
9.] Bharst Nidhi Ltd. ‘ 2,01,31,875 | 4] N | Bosrd with 1 Chalemen, ﬂg 1
' § 25,41,86,470 {87 | 10 : B HE

Nates oo Tahle-F :

5 companlies of Lhis group are sansged by bosrds with saneging directors, 2 by bonrd with cheiesmn,

2 cospanies have two managing diracltors. One compasny has 2 sansging directors end two whole~tine
directérs. Ones company is managed by 1 Mansging Dipsctos with two tachnicel directors snd ons
compeny ls asnagsd by baard with onis Menaging Director snd an txecutive Director. 75 per cent and
25 per ceni companias are msnsged by boards with Managing Dlrectors and Board respactively. Noalnse
Directors: Out of 9 coapanies § have nonilnse directars, l.e. 62.5%. Out of Lotsl 87 directors of
these 9 companiss 10 sre nominess directors, 1.e. 11.5 pas cent spproxisately.

Exsgutive digecters ¢

Thees are 21 sxecutives of the totsl aumber of B7 directors, it smounts Lo 24% per cent. Of thess
21 execullves there are T Chalrmen, 8 managing diresctors, 1 chairsan cum msnsging directop, 2 sxe~
cutive directora, | Financial Dlrectoe, 1 Technical Oirsctor, 2 vhole~time Dirsctors.

8%



388

Thers is no workeps' eapresentstives to the boerd.

Jue=Ther Bougd ¢

There are st lsast thras companies having plural sxscullves on

the lins of TwoTiepr Board.

Traditionsl system of prspasring Annual Reports sre folloved.
There is no mention of spending any amgunt of monesy for public
welfare of social bsnefit,

Sheractesisticy ¢

Companiss undepr this category have 10 nomines dipeciors out of
87 total numbsp of directors which s 8.7 per cent and highost
of sll other types of companies under review, There ape 29
exsoutlive directors out of 87 directors, vho aps about 25% of
the total nuaber of directors. Out of S companiss under this

group 5 have plursl sxscutives.
Bigeckors ¢

Total number 1s 87, varies from 16 to 4 the everage being 9.8
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Haamt pltl.m of Canpnus mmg pald-up csp.ltal of Rg.l crore or hore hut. lesms t.hln Rae2 Crores.

___F i
a2 ..12 3 P - i 8 -
Sl,y Nams of the Company Pda-np*upltah No.ef. No.of finmchl. Fora of Chief Exa
No. i , Dlm. Institutions/ ' Manageasnt cutives

' H -t.auc Gowt .Noainees Anciuding
H 4 L ‘ cmlngu
1 3 Glnmm Papar muj 1,64 ,85,520 | 8 §2 Tinco Boud with Mmqiug | 2
| Ltd. e 1 1cICI Oiractor. Theps 13 also o
L o 4‘ 1 IFCI Chalrssn.
2.{ Alr Conteol end 1,48,03,128 | 8 {1 IFCI Managad by Beard with 1 1
Chemicals Co, Lid. 1 Nowines by Chalrean,
{ 1 Gu Jueat Govt. _h. |
3.} Stap lndustelal end | 1,42,50,000 12 {1 1pe1 Bosrd with Menaging Dirsc{ 3
I Toxtile Enmlorprlse I.ar 1 Chalenon gi;q M.D.
. . -Il - 1 Jolnt Director.
4 chltyPapcr 131,50,000 ‘ 12 ncxcx ‘Bosrd with one Mensging | 3
"iMills Ltd. e i 3 IFCl Dirsctor end § Exsoutive
{1 PIP DIC Dirsclor. There i3 slso
% ons Chaisrsan,
- - - - . o Wipmaaiaahhaliy ' o e e e - -
5¢ | Kallepu Puper Lid. 1:22,72,828 T 9 T‘l Andes Pradesh | Board with H-uaglaq Oirec 2
1.D.Corpn.  tors. Thasd is also » :
: ¥ 1o81 Chaleman.
i _ 1 representatl *
; } of Lthe public _ _
i o ————— -—.—*—- - . ' ' e *"-q——*-—-o——-—
Paper P ts Lid. 1 21 480,000 1 | Nil Bosrd with Olrec 2
tor. There is aino »
N _ 1 4 Chaleman, o



JABLE~-G |
o ¢ N} Papsr & Bosrd] 1,08,25,128! 8 ! 1 1081! Bosed with Memeging Dirsctee 1 0
1’ Hlm 96. i '}I i__l I_F:CI: ’i
. 3 Gemeslsg Ltd. H !.01.85.@' 5§ Nl ? Board ult.h Hm-gmq alnehf Thars ia 5 2
i H i[ : 3 a8 mim. .
) { AsCoMef LOo Ltﬂ! ¥ 1.02"0.5% 14 N’.l? S“I‘d with wmg ﬁlmm. mn is * 4
I N j} T aln one Cbulm.‘ | i .

Total palid up capitsl of the g compeniss under this cetegory is a..n.sam.s?s. the aversge
being Rnel 27,719,004, Pald up capital veries from Ap.1,04,85,500 Lo Ra.?,02,40,200.

2. Qirsstocs ¢
Thers sre 18 dirsctors in the group of 3 companies. Number of dirsclors verles fros 5 to 8,

the anﬁw beling 8.7 (m.)a

3. Henagesent 1
Except ons compeny all the other 8 companiss are menaged by the bosed wilh ssmaging director.
Thers sre two compsnies having plural executives. There is no visible instsnce of two-tier boasrd.

06t
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Nagajnes Uirsgtogs ¢

There spe 6 companiss undar thisgroup having noainee dirsctors
from diffspenl finsncial institutions. The nushep of such
nominee diprectora is 18 out of totsi nuabaé of 10 dipectors.

It comes to 19% (Apprex.)

Execytiys Oipaclors s

Thare are 17 executive+diractors out of T8 dirsciors i.s,
about 22% of the total strengih of the hoard. The sxooutives
are of diffsrent daosignations such as chalrman, Managing
Directop, Joint Msnaging Oipesctor snd Executive Dirsctor,.

Workars' parbicipation ¢

Theps i no trace of top management.

From the reviev of Annual Repoprts of the companies undep this
group it is seen that traditional mothod of furnishing Annuel
Reports has been folloved. Thars is no aign of wvopthmantionw
ing far informetions regarding expenditurs made for public

velfare or soclal benofits,

JIxas of gentral

Contraliad by the group hsving substantial holding of squily
shares. Thaugh substantial emount has besn contributed by
the Stets and Canirsl Financisd Institutions, they have no
contpolling pover.
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7 2 1 3 K. IS SO N SR N T
a.]! Eastend Paper 1 45,593,440 | ‘l‘; ! Wu.F.Co ‘ vuh : 1 Hamqhq Oiroctoge]
9.4 The Grob Tesa Co.ltd. 45.58.‘110. r 8 : There is a cnmmittee )
with 12 menmbegs cxJ with local members.
' j cludlng 5 directors
- + - | i . -
10.{ Accumsasures Funjab 41,00 ,000 7 1§ 1=IFC1 Baul uit.h Heng= mlrlm
Ltd. ! 1=IR81 ging Dirscloc. 1 Menaging Olrectoss2

11¢T Paplicle Board Indie 30,00 ,000 3 Nil Board. Nil

q-kul -~ — ' ; ibaprunar - i A -
12.] Lekshal Automobile 29,94,350 | 14 1 tsiRCI Board with 1 Chalresn

Looms Works Lid. 1=1DBI Mannging Olrsclor | § mmq Buectocsa
: 1a5.1P COT ' .
#
13.1 The A.P.V.Enginsering 29,50 ,000 5 T Nil Baard uu.h_ 11 Mm
© 14.] Chomopulp Tismues Ltd] 24,817,628 | 9 " 11 Mensging Directors!
15.§ Te) Investaent & 24,680,100 1 1 Mm
15.] Ageicultural Disces T o000 1 8  Chairs
17.] The Ahmedsbad Victe- ;1 '9,08,500 | 1
{ 6,14,94,95¢ | 123

tob
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Nokes on Table~H

te

2

Gapital

Thers are 17 compsnies undar this group having totsl paldeup cap.
of R8.5,14,94,954, the averags being Ru.47,93,232.80, varies
from Ru.86,08,600 to Re.2,08,500, |

Baepd af Olregtors

Theps are 123 disectors (excepting Indlie Papepr Pulp Ca. Lid.
vhepe there ere only directors nominated by the WeB.1.0.Cede
Numbes of Olrector of this category varlss fprom 12 to 3, the

T .:_:‘W-.._.__-_-__.-__ — T~ ” — “_

4.

Sut of 17 companies 10 gompanion ars menagod by the bosrd with
mansging directors and S5 spe mansged by tLhe bosed and Lwo are
managed by the two-tise Sosrd. In othepvords 52 per cent of
the companlies are managed by bosgd with managing directors,

28 per cent by besrd without msnaging dipectors and 12 ner cent
by ths type of tuo~tier board respectively,

Noalnae Dlregkogs *

Only B companies have nomines dirsctors spproximstely 50 per
cent of the conpenies undep this catsgory., Out of total 123
diractors (exgcept Indlas Paper Pulp Co. Ltd.) total numbar of

noainse directors sre 16 l.8. approximately 13% of the total
nunber of directors.
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8.

9.
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Thare sre 24 executives under this categoey af companiss. The
proportion batysen number of dipesctors and exscullive directors
1885 ¢ 1, In a conpany mmmely the Grob Tea Compesny Lid,.,
thare are 12 exocutives (not bosed members) for tolal wansge~

ment.

Nons of the Compsniss have sny pepresentativas to the Hoaed

to repronent-wnrkers.

Thers g no substantial asount of money spent by the compenien
undar this group to uphold socisl raspansibility.

Traditionsl systes of publication of Awnusl Reports Ls mentloned,
Thepee 1s no specisl fasture.

None of the companiss have sny subsidiapy company.
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TABLE = 1
ANALYEES OF DISBURSEMENTS BY FINANCIAL INSTITUTIONS AS ON 31.3,.15604,
(1) . kB e ,u‘z"_
Invastasnt of Finencisl ¢ Parcentage of holding by
Institulions. F&aanclnr Institutions on
. tokal pesld up sapilal
A e " ‘“‘mwm o ;
Tobtol peid i 1. Equity & Ppef, ﬂ
capital of I Re. 590 arares. 10. 7%
93,254 cuompa=,
nies s 24 Faopsign Cuprengy Loan
v As.995 crores. y 18%
3. Debenturs-Re.374 Crs. i
Guapantea~fRs, o
3' TOTAL = 1*§'CF§. 7.83%
} 42 Rupso Loan ' 188
i Ra.10,198 Grores.

R8e5,514 cr3e lf 5. Total Rs.12,188 | 221%

Notes on Tablu=l

This table shous thel colosesal amcunt of public monay has bsen
invastsd in private ssctor companies. As sll thess finsncial instie
tutlons sre ouned by the Governasnt, it has begome pesponsibility
on the part of Lhe Gevecnasnt Lo nosinate praoportionste pepressnta~
tives to the boapd of Lhe companies in which s0 auch public mensy
hss besn invasted to laok after its proper utllisation snd supsrvision
and guldasnca. Companles sre elso expscted to mentlon cleaply in
thelr Annual Raports, smount of amoney taken from thess financisl
institutions sither in ths form of losn or share cepital. But,
sxcept & few, aost of the compenles are negligent in this asetter.
Evan, on the bnels of Equity and prefsrence share capitel holding

by Financial Institutlons if proportionate repressntation system is
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applied, thoy cen nominats al lesst 10% of the nuasbers of the
diractors to the boapds of Lhe compenlies.

On ceiticsl reviev of ths oapital structure of &5 Conpe~
nies (having pald-up-capital of Rs.] crore or mogs) shoving
totsl amount of smployed cspital snd loan Loken by thea from
Banks/Financial Institutions, it is evident that the nuabep of
nomines directors are not in the ssme ppopoprtion to other diracw.
tors in relstion to capitsl employed by them, |
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TABLE =g

Kl 2 B MK 4 5 16 1_1}Ls} 9
13.{ Kirloskar Cuamias Ltd. § 69,07,00,000§ 13,90,00,000; 10,56,00,000" 1':'4 NLY o 1 g
14.} Barode Reyon Corpn.Ltde] 68,33,00,0008 14,44,00,000f 22,00,00,000f 10 § 2 2o § 2

—— - -
15.1 Jegatjit Cotton 56,15,00,0001 5,65,00,000] 11,56,00,000] 14 | 3 | 21.5 3

| Tostalo ills tha. | :

16.] Bosbay Subssben Electrlg 63,06,00,000f 6,38,00,000{ 7,12,00,000i- 10 | Nl | = 2
| aneliy Lid, -

17.{ Indisn Oxygen Unmited | 51,96,00,000f 10,85,00,000] - 3] MLl = 0

18.P“Glaxn Loboratorias | 56,24,u 000 az.m.oo.ooo! T7,34,000{ 11| ML} -~ o

19.1 Ouncan Agro Industries ! H -

L bhda. 4 14400498,000¢ 10 L N1} - X']
204 Indian Hotel Co. Ltd. | 45,40,00 6435,04,000  1,66,22,8001 15} Nul | = 3
aa.r Britenia Industries Ltd] 18,25,65 a.so.as.wj( Ni1 6{Ml1! - 1 o
22 GenelecLinitad 6,91,00 1,08,00,000  3,10,01,676] 61 Nil{ = 2
23 Automobils Corpn.ltd. 5,69,30,750  2,32,56,708 '4.34,00,03 1) M1 - 9
24.} Pelco Elestronics & 128,88,94 21,60 44,73 N -

| fraco Lloslromice -taﬁ..m.?aﬂ!ae.sa..!s}u 5
25.] Electric Lamp Mamufac-!  4,03,27,384  55,00,000 3,52.00,000} simij - 4
] + i e}

i 1 | P,
- o i.ﬁ. m.m.o,ei 33?:_952‘;3.‘.245‘ 1§a4,ga£:=.ﬁ.m i 18 ! B.4% ! 98

bbbt
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Ngtes on Tsble = 3+

This table shows that 42 per cent of ﬁha samployed capital
of these conpanles is investad by the finsncisl institutlons end
banks elthep in the form of shepe copltal end gusrantes for
lesus of shares or debenturss or loan, butl thelr rapresaniatives
to the boards §8 only 6.4 percentage. Whepeas by subscribing only
11 por cent of the employed caplial, individusl sharsholders
have 83.6 per cent reprasentatives to the bosedss 1f propor-
tionate represantation could be appllisd as regaesds Anvestmeni in
relation to the cmployad capltal Lthen number of crepresentatives
of the financlial institutlons should have been 98 instead of 18,



JABLE = K

Nosines Dipoctors in the 75 Companies.

~ NOMINEE DIRECTORS OF THE FINANCIAL ol 8
INSTITUTIONS/GOVT./RUBLIC y 9%
of P
] { ] s £ 1O :
3 | T s e RS
] -} -i" : 171
REE §# SlagiBlgigieidesaeiifislou
Companies having capital of 3 2‘; Tt tiNal 31 il i 4 to}- f12 {438 11,001
R8.20 crerss or more R 0 |
Companics heving capitsl ' 171 61 als! al1 ! 2]
10 crores or mors but less ‘ i
than Rs,20 orores CATEGORY«-D _ * !
Cospaniss heving capital of 10 } NL1 2 ZT | T ]NAY | Nil} NiY! = te
R8.5 crores or sore but less | R |
then Re.10 crores CATEGORY~E : J | j* i
Companies heving gﬁ“" 4 271iMl 2t 201 PNl 1=l
2 cpares oy more lens : '
Re.5 erorss, CATEGORYsF : ; :
e . o
Cospanies heving cepital of P 31 3§4) 37 2jMmt MLyl 2] <t
Rpe! crare or mope but lass ’
then Rp.2 croress CATEGORY<G } 1
Companlas having sapilal of 1 g T ¢ 4; 1 gNRL]L ¢ N1l QML Tt $1 -
lass than Rs.i Cr.CATEGORY~H | |
NEIE NN NS IR
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Notes on TABLE=Ks

Oup reviev of 75 companiee revealsthat out of 121 directors,
thapre apre B2 directors nominsted by the financiasl institutions.
It comes Lo sbout 11.23%,

Out of thase 82 noasines directors,2! represent different State
Govsenments' finence Corporstions, 14 by IFCI, 11 by 1081,

t1 by ICICI, 8 by GIC, 3 by UTI, 2 by LIC, one sach by IRBl mnd
IDRI and public and lastly 7 by siscellsnesus financisl institue
tions.

Regarding nomination, Catsgory 'G' nominates the highest i.s,
19%, than in ordar of descending radep, M, 13X, D 12.42%, F,
11.5%, C, 11% and lastly £, 4.5%.

It is svident from the shove that companiss having less amount

=capital
of paid-up/have mors numbap of nomines dirsctops.
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Feom this table 1t is evident that in the 1S companies under
reviey thape are 721 diresctors snd 181 sxecutive dirseclors,
approximately 25%, The sxecutives are of different designstions
such as Chesiraan, Vice~Chalrsan, Depuly Vice~Chalrsan, Exesutive
Chairman, Chairssn cus Manoging Dlrectos, Mensging Director,
Joint Msnaging Direcltor, Oesputy Managing Direstor, VieceeChslpasn
cum Managing Oirsctop, Exacutive Dirsctor, Finsncial Dlepscter,
Technical Dipector, Spscial Uirectors, President, Vice=Praslident,
Preaident cun Managing Ulrsctor and Whole Time Glrector. Out of
totsl 181 executive dirsators, thars are 62 Maneging Direclors,

3 Joint Msnaging Dlrectors and 12 Oepuly Menzging Dlrsctors.
Thers are 52 Chelrasn 8 Vice~Chairmen, 4 Dspuly Cheismen, ! Exe~
cutive Chairmen and 5 Chalemen cum Managing Olrector. The hunhcr
of Executive Directoss including Finsnclal, Technical and Special
Directors is 32. Total nuabar of vhole Lime dirsctors is 7,

Infarence that can be drawvn from this Teble is that 28 per
cent of the sembsrs of Lhe Bosrd srs exacutive dlprectors, and
1% par cent ape non exscutive directors.

Enecutlve Olrsctors huve s vitsl role to play in the punning
of & company, They have ths best insight into the organiaation,
ite men, 1ts strength snd Lis weskneas. Even success of thels
l1ives is closely enteiled by the success of ths orgsnisstion and,
therefors, Lheir commitment must necesssrily be great,.
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what L1a needed in Indis is that with tha sesrching know-
ledges shout Lhe sompeny by Lhe Executive Uirestors, the brosder
sut~look snd suitable guidencs of the non-executive directers
ape Lo be Antimatsly and carsfully bimnded and complesanting
one anokhar,

Anothep chengs that is roquired As Lo incrense the smolu~
ments and othsr benefits of the sxscultlve directors se that they
can exert thele full capscity, sfficliency, fasuitly snd ekill
for the benefit of Lhe arqenisstion,

It is fnternsting to note hore the news published in the
Economic Times, Caloutts, the 29th October, 1385 regarding ralsing
remunsrstion of Lop asnsgers. ' New Oslhi, October 20, 1985, Lhe
Union Govepnment has declded on principle to amsnd Lthe compenisa
Act ta provide for s higher slsb of resunasration for the Lop
managers in ths corporate aasctop. Reackoning of svap uhlring
standeed of living the peaunepstion of Lhe asnaging directors,
which is pogged st e gross of Re.,T500/= per menth is proposed to
be relsed to Re.10,000/= per month (gross) theough the smendwent
of the Companiecs Agt.'

It is almo nucciuary to incresss the sitting feea of the
non-executive directors, the celling 1ialt of vhich, st present
is Re.250 per maseting. Geneorally dirscters' mesting is held
B times in & yssp. Olrsctors scting ss reprsssntatives of
Governmant or soms large organisstions fopege the personsl use
of the sitting fess. This is roslly & small emgunt ts stirsct a
asn of high calibrs.
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Indian 'Baards’ sre vistuslly controlled from cutside.
Specially privele ssciosr compenies spe controlled by pover
groups which dictats policles in all major sress, including
compoaition of Lhe Board.

Mr. Apabinds Ray in bis spticle "Boasrd of Directors »
A critique” in the Book, Boards of Olrectors in lndlia=thelr
statlcs snd ODysnamics, edited by Chakreborty S.K. publishsd by
All India Management Associamtion New Delhi, lst. Edn. 1885 P=281
stated "such s power group seuld be a fasily, an individual or
two in 2 multinational headguerioprs aany thougand alles avey,
or a civil sepvant, ar a politician. Comspsny Beaprds in Ilndis
rarely diacuss » crucisl fassue in the knowvledge that its oun
discussions on ths subjsct will be finel, Thst powsr to declde
repts uith tha asjority sharsholders and is often delegated in
the lettep's oprganisation to on individual or two, since vapy
gonveniently it is not possible for that top Board in its
entirsly Lo bs involved In the affeles of s particular subsidiery
or associats. If Soards in India heve to fulfil theier role in
Lthe sames uay ss Boards of fully profassionally managed companiss
do slsevhere, not only will non=sxecubiva dirsctors have Lo be
pald sdequetsly far their labour and aounsel, but mace impertant
thah that, sharshalding needs to be widely diffused.”

Wa alwso fuxlf agree with the opinion of the above mentioned
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author. Oue preseeiption is that by the introduction of Multi~
ple Tvo~Tier Boapd (explained in Chaptepr V1), the centrolling
authopity of pover group may be sliminated, There would be
disperssl of sharsholdings snd msde sffective of the perfor~
mances of bospd of dirsclors,.
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