
Contents: 

7.1. Introduction 

Chapter: VII 

Concluding Observation 

7.2. Problems of the Postal Employees 
7. 3. Major Findings 
7. 4. Limitations of the Study 
7. 5. Conclusions 
7. 6. Suggestions and Recommendations 

Key Terms: 

I) //0 Psychology: The study (~(a hranch ofpsychology where issues related to 
organization and industries are dealt with including human resources of the 
concerned organization 

2) Type- A: It is a particular personality pattern identified by the psychologists 
who are over-responsive and react even earlier than the stimulus function. 

3) ED: The Extra Departmental Staff of the Indian Postal Department. 

4) Counseling: Counseling is discussion of a problem that usually has emotional 
content with an employee in order to help the employee to cope with it better. 

5) ORS: 'Organizational Role Stress ' - it includes ten different variables and 
measures the extent of stressfulness through role elements oft he job. 



7.1. Introduction. 

Job stress has been a costly and disruptive problem for organizations for 

decades, and it shows no signs of diminishing any time soon. Indeed large scale 

changes involving the downsizing and the restructuring of organizations have 

resulted in numerous role changes for employees at work, thus further increasing 

stress levels. Therefore, it is incumbent upon organizational scientists to develop 

a more informal understanding of the factors that can protect people from the 

negative consequences ofjob stress. 

Is job stress an accurate perception? Or is stress actually trivial concern 

for organizations? Should companies ignore complaints of stress and tell their 

workers as in the title of a 'Fortune' article from a number of years ago said "Stop 

whining and get back to work" 1 

The present study shows that out of total 614 sample employees of the 

Indian Postal Department, 89.25% i.e., 548 are stressful. Of this 18.40% i.e., 113 

are extremely stressful which means these employees are showing almost all the 

psychosomatic consequences of stressfulness (Table 1 Appendix: L). In contrast 

it is worth mentioning that in the year 1995 a survey was conducted by the Dale 

Carnegie Training on 700 American workers and observed that 79% of 

respondents were of the opinion that 1995 was one of the most stressful years 

ever and that work was the primary source of the that stress 2
. It is true that in the 

socio-economic condition prevailing in the country like us, proper care through 

organizational intervention for employee stress is always not possible. Though 

dispositional causes are one of the important factors but it is organization due to 

which the people associated with it generate stress. The primary sources of 

stress in case of present study have also been identified as various factors of 

role stress. An employee primarily works for the benefit of the organization and in 

return they survive through the wages they receive from the organization for the 

service they render. Many sources of stress today have been around us for 

years, such as work overload; role expectation conflict; hostile and incompetent 
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superiors; lack of personal fit with the job; lack of recognition; lack of clear job 

description or chain of command etc. The last decade has ushered in some 

additional stressful situations that are of particular concern today. These include: 

Competition of change, Technological changes, increasingly diverse work force, 

Downsizing, Work/Home conflict, Elder or Child care, Violence in the workplace 

etc. The above causes responsible for perceived stress are also attached with 

the Indian organizations as well as in the Indian postal department and no way 

the employees can be made responsible for these causes. It would not be wise 

to make the organization wholly responsible too for such unwanted development 

of these new reasons. But organization must protect its own employees from the 

clutch of this danger because it is primarily the organization, which is responsible 

for the welfare of its employees. 

Stress will remain a major issue in the field of 1/0 psychology. Simply 

ignoring stress management or keeping it a low priority could result in 

undesirable outcomes as reduced productivity and poor worker morale. Paying 

attention to employees and the jobs, the management can have a control over 

the situation if not put an end to the process of generation of stress. 

7.2. Problems of the Indian Postal Employees. 

The year 2005 has been celebrated as 1501
h year of Indian Postal 

Department. The department as part of the celebration has taken various 

programmes. The Government owned electronic media took this opportunity to 

make a comprehensive propaganda of this department. These media made use 

of the long heritage of the department but could hardly make any announcement 

of any programme addressing to the present crisis of the organization. The 

basics crisis of the department has been the reduction in the business of the post 

office in the field of distribution of letters, parcels etc. For years selling of postal 

articles, receiving letters parcels etc, and distributing the same are the main 

business of the postal department. Before 1991 almost all these postal activities 

were highly subsidized and the central Government suffered a massive loss in 
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this sector. In the post 1991 scenario things started changing slowly and a major 

portion of the subsidy have been slowly lifted. Mean time, the private courier 

services were also allowed to operate in the Indian soil. Initially, though, these 

courier services could not make the market in their favour but at present with the 

facilities of premium price the have captured a major portion of the market. 

According to World Bank survey two years ago, the domestic courier industry 

was worth 554 million dollars and India post's was just 10%. In a period of 10-12 

·years the interests of common people have been shifted from the Government 

owned postal system to private owned courier services. The morale of the 

employees irrespective of the departmental and extra-departmental has come 

down to the lowest possible extent. 3 

On the other hand, since the year 1984 post creation for departmental 

staff has been stopped. Number of departmental staff has been on reduction 

since the same year and this reduced number of staff on the other hand has 

· shared enhanced workload. In consequences all most all the departmental staff 

are being constantly overloaded with variety of work. Computerization of the 

urban post offices, though was in the priority agendum, so far only 1500 offices 

were made so. 4 

The present study is not started with the objectives of investigating the 

financial implication of courier services on Indian postal department nor does it 

aim to assess the employees' financial conditions. The aim of the study was to 

· measure the occupational stress of the postal employees while they are in the 

job. It was aimed to identify the organizational contribution for the generation of 

occupational stress. To assess the consequences of such stress on physical, 

psychological and behavioral health of the focal employees and fruitful 

management of the same problem were also designed to be addressed. But 

almost in end of the study it has been realized that the broad socio-economic 

issues like; prevalence of private courier services, reduction in the workers 

strength, economic deprivation of the ED staff for a prolonged period of time etc. 
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also have some predominant. bearings on stress feelings of the focal employees 

either in a direct way or in an indirect manner. The findings of the stress 

problems of the Indian postal employees cannot be made separated from such 

socio-economic issues prevailing in the department. The scope of further 

research work perhaps remains in this zone. 

7.3. Major Findings 

The study has been taken up to find out the job stress implications on 

Indian Postal employees. Endeavor has been given on the sample employees to 

measure the extent of level of stress through empirical analysis. The study as 

such begins with the extensive survey of job stress related literature both by 

foreign and Indian 1/0 psychologists. There have been references of many 

studies in relation to the people associated in different types of works. The 

survey so far mentioned in this study suggests that work place stress is 

somehow unavoidable and it is not showing any sign of reduction in the coming 

future. The very wave of serious consequences of job stress is no more a 

theoretical assumption in the land of India. Investigations in different sectors of 

work life have shown that the level of stress of the Indian workers is not at its 

least. Postal employees however, were never taken as sample employees for 

conducting stress measurement anywhere either in India or in other countries. 

The tar.get sample of the study was 1000 employees in the state of West Bengal 

circle for such investigation but the endeavor was restricted to only 614 

respondents. Repeated pilot survey has been made for finalization of the sample 

Questionnaire and ultimately the final questionnaire (Appendix-A) has been 

administered among the sample employees and results were discussed· and 

analyzed in two consecutive chapters i.e., Chapter-IV, and in Chapter-V . 
.. , 

Following are some of the major findings of the study that needs special mention 

for the sake of attracting the concerned management for immediate intervention 

for necessary corrective measures before it all become too late. 
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7.3.1. Most of the sample postal employees are stressful (Table 1, Appendix: L) 

The finding suggests that as much as 89.25% of the total sample 

employees are stressful including moderately or high stress score. The ORS 

measures are also very significant in all respect. From the result it can be 

assumed that with few exceptions, the postal employees all over India may also 

show almost the same trend of result due to the fact that working condition 

prevailing in other pert of India may have almost similar pattern as it is in West 

Bengal. 

Investigation also shows that ED staff are comparatively more stressful 

than that of the departmental staff. From enquiry it is evident that the workload 

managed by the departmental staff is more in terms of both quantitative and 

qualitative aspect than that of the ED staff. It is therefore, predicted that massive 

level of uncertainty in the workplace for the ED staff might have made them more 

stressful than their departmental counterpart. 

7.3.2. Income, Experience and Academic qualifications have direct impact 

on stressfulness. (Table 7 & 8, Appendix: L) 

To understand the job stress in a better and comprehensive way the effect 

of Income, Experience and Academic qualification of the sample employees are 

compared with the stress score of them and serious interrelationships were 

detected. In case of income the departmental staff are showing a peculiar trend, 

which show that the employees belonging to comparatively higher and lower 

scale do experience higher stress than that of the employees belonging to middle 

income group. In case of ED staff, income difference does not contribute much in 

· the score of stress. In case of experience, both categories of sample employees 

show the common trend that people of middle age group are more stressful. The 

employees obviously become indifferent and passive when they grow old and 

thus reduce the level of stress. Academic qualifications in overall sense show 

that people belonging to a comparatively higher academic group do develop a 
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mechanism to counter the work place stress and thus feel less stressful. The 

trend is equally true for both categories of employees. 

7.3.3. Role variables are strong enough to create stress (Table 1, 2 & 3, 

Appendix: I) 

Ten different role variables have been worked with in the study. Separate 

tables have been framed for each variable with their reported Arithmetic Means, 

Standard Deviation and Coefficient of Variance. These tables with high value of 

reported A.M and comparatively lower SO indicate that the 'Role Variables' are 

almost at their peak. Hence, might comprehensively affect the human stress 

consequences of the sample employees. Later on the ORS variables are 

statistically linked with total stress score and the fact got established. The 

correlation between ORS variables with the human consequences depicted the 

unambiguous result. The conventional ORS variables like Role Overload, Role 

Expectation Conflict, Inter Role Distance, Self Role Distance, Resource 

Inadequacy etc. are affecting all three human consequences with a great margin. 

Almost all these established coefficient of correlation are significant at 0.01 level 

of significance. Hence, the urgency must be felt at the management level to 

develop a control mechanism to keep the Role Variables under the limit. 

7.3.4. Burnout symptoms. (Table 4, 5 & 6, Appendix: I) 

All three parameters of the burnout symptoms of the sample employees 

were also tested. Depersonalisation, Personal Accomplishment and Emotional 

Exhaustion of the sample employees are also found to be offended by the ORS 

variables. 

7.3.5. Employees Morale seems to be at its lowest. (Table 1, Appendix: L) 

Various tests of the sample questions of the questionnaire 

comprehensively depict that the morale of the employee is not at the peak offull 

confidence. Do you favour performance appraisal? Do you think any reward 
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would improve your performance? Are you satisfied with your immediate 

superior/family/ salary structure/ promotion structure/with office facilities/family 

members/ friends and neighbors? What about the treatment with you by the 

management? How present position can be improved? And, how your 

performance is judged in your work place? Are few pertinent questions asked to 

the sample employees in addition to the ORS related questions. The results at 

post analyzed stage were not very encouraging for the co-existence of the Postal 

department and its employees. The overall assessment of the employees of their 

organization tends to a negative speculation and mutual trust seems to remain 

almost absent. 

7.3.6. General Health condition of the employee. (Tables of Appendix- F, G & H) 

The analyzed results show that the general health of the sample 

employees does not any way show a better sign. They are overloaded with work; 

their physical working condition is not satisfactory; psychological strain is at its 

peak; most of them do not maintain a good physique; medical and other facilities 

are scared; injection of new and fresh blood into the working force remains 

absent for a substantial period of time; and discrimination of the employees on 

the basis of the departmental and extra-departmental category made the Indian 

postal employees to develop lot of negative feelings among themselves and thus 

constantly having health problems. 

7 .4. Limitations of the study 

Methodologically, the present study has been designed to create some 

snapshots or some useful still pictures for the phenomenon under the study. The 

huge .employee structure as well as a massive departmental infrastructure 

remains crux of the problem. However, almost similar sort of socio cultural 

background of the Indian work force could not predict much of the difference. 

More than one state wise sample could have been both resources and time 

consuming. Studies in social science always demand huge resources to cover 
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with. This inbuilt incapability is one of the basic limitations of the present study. 

However, the methodological hazards of the present study have been attempted 

to solve empirically by taking usual statistical safeguard. 

Stress, as such is not a mere reflection of organizational drawbacks rather 

the individual dispositional factors is also responsible if not equally. The present 

study could not attempt to explore much of these dispositional causes of stress 

generation. The reason once again remains same i.e., the resource limitation in 

the hand of the researcher. Dispositional elements like 'Type-A' behavior, was 

mentioned in the study with due relevance, but data, in this regard could not be 

colleted comprehensively due to the fact that the size of questionnaire could 

have been huge and would have gone beyond the control of the researcher. The 

present· questionnaire dealt with 107 different questions all together for 614 

sample employees. The standard form of questionnaire to investigate all these 

dispositional factors could have included another 100 questions in the 

questionnaire, which ultimately jeopardize the whole effort. 

Lastly, as mentioned by Beehr and Newmwn (1978) 5 that every study 

related to stress and its causes and consequences do suffer a major inherent 

problem of time facet, could also not been avoided in this study. The self

reported study depends on the disclosures made by the respondents on a 

particular point of time. The very next moment he/she may change his/her 

evaluation about the very feeling. The study helplessly did not have any scope to 

incorporate the latest views of the respondents. Moreover, the self-report 

evaluation of the physical and mental health of the respondents may also not be 

free from error. The self-diagnosed physical and mental health symptoms may 

reflect under or over assumption of the actual situation in few recorded cases. 

7.5. Conclusions 

The postal department is a service department, wholly belonging to Govt. 

of India and it still plays an effective role in providing basic infrastructure to all 
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other economic units of the country irrespective of private and public, which in 

turn contribute to the whole economy of the country. 

It is believed in terms of modern management that an organization is 

known by its employees. Postal employees in India however, look to be the most 

distressed section. They are over loaded with work and are engaged with the 

responsibilities of money related transaction without having minimum security 

arrangement. They deal with customers in massive number every day with very 

restricted physical resources at their disposal. Moreover, they are poorly. paid 

and provided with very limited other facilities. Even the present Indian society is 

not ready to accept the fact that an employee ser-ving at a counter in a 

nationalized bank and another one serving in a Post office, both discharge same 

sort of responsibility. It is unfortunate that employees of postal department are 

perhaps not duly honored in our society and poorly paid and recognized by the 

state. 

This is the only organization under union Govt., which called Nation-wide, 

strikes very frequently. In last few years 4 days in 1993, 7 days in 1996, 1 day 

and 8 days in 1998 and most rigorous 14 days in the year 2000 strikes have 

been observed by the employees' unions irrespective of political affiliations. Even 

several times they called off their pre-announced nation-wide strike in pursuance 

to the assurance by the concerned ministry. There is no denying of the fact that 

grants of pension/contributory provident fund for the Extra-Departmental 

employees are the bone of contention. Four different high level committees (viz. 

Rajan Committee 1957, Madan Kisore Commitee1970, Savoor Committee,1984 

and Talwar Committee,1995) have been formed by the Government of India to 

look into the matter related to pay and allowances of the Extra-Departmental 

staff. Report of almost all these committees favoured the enhancement of pay 

and allowances of the Extra-Departmental Staff. But the ministry of finance of 

Govt. of India regularly denied repeated promises from the concerned ministry. in 

this regard. To comment on this unprecedented happening Justice Talwar in his 
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report (1997) 6 observed " ... the Govt. first made a commitment and later on 

backed away from fulfilling it because of the reservations shown by ministry of 

finance. The Govt. is collectively responsible and it is not a healthy sign that one 

ministry proposes and another disposes. Commitments made by one ministry 

have to be honored by the ministry of finance and the Govt. also should not go 

back on the assurance given to the house" It would be worth speaking that such 

a group of people numbering almost 5,80,000 are working under massive 

uncertainty and thus do not ever feel safe. They are stressful in real sense and 

thus cannot be effectively productive nor will they remain anymore capable of 

discharging their duties in the way it is expected from them. 

The study was taken up with the view that these large group of postal 

workers are working under tremendous amount of job stress and with the pace of 

time the condition of the workers has been deteriorating. The result shows that at 

least 89.25% of the sample population confirm that they feel job stress either 

sometimes or often in their life. This result should be a serious concern for the 

department as well as for the whole society. A department with 150 years of 

glorious history seems to in a very poor condition at least in terms of its human 

resources. Due to the nature of service, the department was never looked sound 

in terms of financial condition. Since the very inception, the postal department 

never recognized as a surplus generating unit in the national economy. The 

mode of welfare was the hidden character of the department through out the 

time. But for last two decades it seems that the attitude of the concerned 

Government department has been changed and consequently, the department 

has been reduced to its minimum level ever in last 25 years. It would be worth 

mentioning here that in last 10 years (i.e., from 1995-2005) the number of postal 

employee in respect of whole India has been reduced by 15,785 and in contrast 

the number of post offices has been enhanced by 4000. (Chapter: 3). 

The employee welfare activities have come down at its lowest. The long 

pending demand of the Extra-Departmental staff in terms of their salary and other 
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benefit remain unresolved. Physical office environment remains age old and back 

dated. Number of offices are increasing where as number of employees are 

reducing day by day. The adverse effect of the Role variables are at their peak 

(Chapter: 4), All three levels of stress consequences (viz. physiological, 

psychological and behavioral) are prominent among both classes of employees 

(Chapter: 5). The objectives of the study (Chapter: 1) were actually to measure 

. the job stress of the employee and to search the causes and consequences of 

such stressfulness of the employee on their physical, psychological and 

behavioral outcomes. In most of the findings of the causes and consequences it 

has been observed that the sample employees are in a most vulnerable position. 

Out of 12 research hypotheses, most of the hypotheses were related to the 

stressfulness of the postal employees. Hypothesis I, Ill, .IV, V, are designed to 

investigate the stressful ness of the sample employee (Chapter: 1 &5). After 

thorough statistical analysis all the hypotheses have been accepted except 

hypothesis number IV where it was predicted that Female employees are more 

stressful than their male counterpart. Other hypotheses in relation to working 

environment, treatment of employees with the customers, relation of academic 

qualification and ORS, trend of early retirement, sense of low self respect of the 

ED staff and management's desire of its employees for achieving targets were all 

tested statistically and the results have shown that except the employees' desire 

of early retirement all other hypotheses have been accepted. 

The Indian postal employees are in a grim situation and immediate 

measures have to taken so that they can be made out of the clutch of the 

relentlessness of job stress. Various managerial options both at personal and at 

organizational level have been discussed (Chapter: 6 & 7) to cope with the 

employee job stress problem. It is true that stress is unavoidable in the modern 

society but it is also true that employee health as well as the well being of the 

organization must be looked into. Work redesign, Compressed work week 

system, stress intervention of management, Control of role elements are some of 

the strategies discussed to be initiated at organizational level in the study. Job 
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demand. job control mechanism, Individual's cognitive approach, Individual's. 
'':.'·, . . . . ~· . 

ph~siologic(;ll approach, Indiv-idual's political skill etc. are some of the managerial 
~- '• '· . 

options discu~se.o in the study at personal level as· remedial measures for 

combating stress. 

7. 6.Suggestions or recommendations. 

Reaching almost a't the flag end of the study it has been realized that 

employees' perceived stress is a serious matter of concern for the department. 

Although too much of variables were dealt with in this study, but the main thrust 

remains in how to manage the level of stress of the affected employees. If not 

eliminated but it can be reduced to a great extent for the betterment of both the 

employees and the concerned organization. 

The problems so far identified in the study in relation to the postal 

employees do have a great concern if not complicated. It is not expected that 

there would be a tailor made solution available in a package. The department is 

recently celebrating 150 years of its existence. History speaks that it is even 

older than 150 years.· The problems of various kinds get accumulated for years 

and therefore, to be handled with great care. 

Different managerial options have been discussed in this chapter with their 

relevant importance and relevance. Issues like recognition of ED staff, reduction 

of workload by employing more departmental staff, shorter and compact 

workweek, work redesign, all-out computerization, establishing social recognition 

of the postal staff etc. need higher level political decisions. The abrupt change of 

socio-political environment in near future in India is a dream for the time being. 

The findings of the study does not simply qualify to offer some definite guidelines 

for the management strategy, nevertheless few suggestive guidelines have been 

suggested for practice by the department for the overall improvement of the 

present situation. 
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7.6.1. Counseling. 

Counseling is discussion of a problem that usually has emotional content 

with an employee in order to help the employee to cope with it better. Counseling 

seeks to improve employees' mental health. A good mental health means that 

workers feel comfortable about themselves, right about other people and able to 

meat the demands of life. Both professionals and non-professionals may perform 

counseling. Both, a human resource specialist in Counseling and/or a supervisor 

who is not trained in Counseling may Counsel employees. Even an employee's 

friend may provide Counseling to him/her. 

Functions of Counseling may be of following types: Advice: informing 

some body what he/she should be done; Reassurance: providing courage and 

·confidence to deal a problem situation; Communication: supplying of information 

and understanding of the problem; Release of tension or emotion: helping a 

person feel more free from tension; Clarified thinking: helping some one for 

rational thinking; Reorientation: pushing some one in a higher level thought for 

. gradual development. 

The various problems that require Counseling have some emotional 

elements. Emotions are normal part of life. Nature gave people their emotions, 

and these feelings make people human. On the other hand emotions can get out 

of control and cause workers to do things that are harmful to their own best 

interests and those of the organization. 

In a country like us, hiring the counselor for the workers sake will be ;3 rare 

instance; in such a situation managers or supervisors can be vested with the 

responsibility of doing so. Except reorientation, other five functions of Counseling 

can be well performed by the managers. In some special case department can 

employ few trained counselors who would be in touch with the common 

employees and help tem to solve their problem. At least there must be an 

immediate sign of 'doing something' on the part of the management of the Indian 
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Postal department. 'Department don't care your problem, you are here to work 

and that you are paid for" is a general attitude of all most all the department at 

the Government level. If at al this sort of idea persists for a prolonged period, 

things would be disasters. Since almost all problems brought to a manager have 

a combination of factual and emotional content, a manager should not spend all 

day looking for emotional content when a rational answer will solve the problem. 

There can be three different types of counseling techniques for different 

problem sets. Nondirective Counseling is a client oriented Counseling. Managers 

can use this technique but they have to make sure that their directive command 

may not lose the functional validity in this process. Directive Counseling is a 

process of listening to an employee's problem, deciding with the employee in 

what should be done, and informing and motivating the employee to do it. 

Nondirective Counseling is costly it needs professional counselors; directive 

Counseling in modern society is difficult to pursue, in such a case participative 

Counseling can be typically used in the postal department. It is also called 

cooperative Counseling and establishes a counselor and counselee relationship. 

In this case both counselor and counselee mutually apply their different 

knowledge, perspectives and values to problems. It integrates the ideas of both 

participants in a counseling relationship .. 

The goals of Counseling are better mental health and it can successfully 

be experimented in the rural as well as urban post offices both by professionals 

and non-trained managers. 

7.6.2. Combating elements of role stress. 

Ten different role stress components can be separately attended and 

challenged by developing a cognitive or generic strategy. For example self-role 

distance can be managed by functional strategy of dealing with such stress by 

attempting role integration. The individual may analyze various aspects of the 

roles, which are causing self-role distance and may begin to acquire skills if this 
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may help him/her to bridge this gap, or carry his/her own self into the role by 

defining some aspects of the role according to his/her own strengths and 

weaknesses. Such an effort is not so easy to achieve but not impossible as such. 

For inter-role distance, the stress problems can be solved by role negotiation with 

the concerned parties like office and family. For role erosion problems the 

incumbent can opt for role enrichment and tlius his old role may look new and 

may attract others to the role and thus he can gain importance. The generic 

Strategy both functional and dysfunctional, so developed by Pareek (1993) 4 can 

be tested with the postal department for betterment of the employees and the 

department both. Efforts form both the end (i.e., employees and department) are 

essential in .this regard. 

Figure: 7.1 

Role Stresses Dysfunctional Strategies Functional Strategies 

Self-role distance Role rejection, self rejection Role integration 

Inter role distance Role partition, role elimination Role negotiation 

Role stagnation Role fixation Role transition 

Role isolation Role bound ness Role linkage 

Role ambiguity Role prescription Role clarification 

Role expectation conflict Role taking Role making 

Role overload Role reduction Role sliming 

Role erosion Role visibility Role enrichment 

Resource inadequacy Role atrophy Resource generation 

Personal inadequacy Role shrinkage Role linkage 

Source: Pareek (1993) 

Pestonjee (1999) 7
, in this context, says that effective management of stress 

involve directing stress for productive purposes, preparing role occupants to 

understand the nature of stress, helping them to understand their strengths and 

usual styles, and equipping them to develop approach strategies for coping with 

stress. 

Lastly, it can be mentioned that . every department has its own 

characteristics and accordingly it is the management itself which only can asses 
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its own problem in a better way. No outside agency or no academic study with all 

viable suggestive solutions can resolve the present day stress problem of the 

postal employees. It is the management rather the Post and Telegraph 

department of the union Government, which has to take sensible decision on 

their part to save its own employee and improve the overall efficiency of the 

department. 

230 

,, 
f' 



Notes, References and Reports: 

1) DeFrank, S.R. and lvancevich, M.J. Stress on the job: An executive 
update. Academy of Management Executive. 1998, 12, no 3 pp. 55-66. 

2) Focus, H.R., Speaking of Stress. Academy of Management Executive. 
1996, May, 12. pp 

3) Global consultants spruce image of India Post, world's biggest mail 
Network (AFP) Khaleej Times Online, 21-08-2005] 

4) Ibid. 
5) Beehr, T.A. and Newman, J.E., Job stress, Employee health and 

organizational effectiveness: A facet analysis, model and literature 
review, Personal Psychology, 31, 1978 pp. 665-699. 

6) Talwar, Justice , Charanjit., Report on postal Extra Departmental 
Employees, 1997, Postal Crusader, NFPE, New Delhi, pp.44 

7) Pestonjee, D.M., Stress and Coping: the Indian experience, Sage 
Publication, N. Delhi; 1999, pp. 270. 

231 

',\ ' 


