
CHAPTER III 

PERSONNEL AND PRODUCTIVITY 

INTRODUCTION 

The success of an organisation largely depends on the 

three of the crucial personnel areas viz., (i) selection ~ 

of right people, (ii) their placement in appropriate job 

' with right amount oftraining, and (iii) the growth of these 

people matching with the needs of the organisation. 

·rransport being a labour intensive organisation, personnel 

efficiency assumes a great importance in the management. 

In this context it is necessary that the organisation should 

pursue sound personnel policies as otherwise, it leads to a 

1 ot of dissatisfaction among the staff. Further, an 

unsound, inconsistent, arbitrary and discrimination policy -.. 

leads to demoralisation and poor industrial relations 1 • 
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The object of this Chapter is to deal with the 

personnel of the Corporation. It includes man-power 

planning, recruitment, promotions, training, transfers, 

vehicle-staff ratio, productivity in kilometers per day 

per employee (Man-power productivity). A comparative 

study is also made regarding vehicle-staff ratio, Employee's 

productivity, staff used for 100 kms of operation with othe,r 

six State Road Transport Corporations for which data are --~ 

available. 

3.1 Man-Power Plannin~ : 

The foundation for successful personnel· policy is the 

development of 11 1".!CU1-power planning 11 in the organisation. 

There is no conscious man-power planning at all in the-

organisation and this is experienced from high-vehicle staff ratic 

during the study period. The Corporation has not developed 

any scheme regarding man-power planning and as a result of 

which excess man-power has been recruited and the net 

result is that the vehicle-staff ratio of the Corporation 

has gone up cQnsiderably. This idea is depicted from the 

following table :-
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Table 3.1 

Categorywise employment (Break-up of staff Functionwise) 

Year Administration Traffic .Ma.intenance Total 

1967-68 265 848 302 1415 

1968-69 351 1081 394 1826 

1969-70 388 1151 409 1948 
-~ 

1970-71 479 1158 435 2072 

1971-72 . 492 1271 447 2210 

1972-73 580 2404 1040 4024 

1973-74 504" 2569 1370 4443 

1974-75 502 2562 1368 4432 

1975-76 500 2262 1365 4127 

1976-77 526 2185 1361 4072 
~ 

1977-78 523 2186 1364 40.73 

1978-79 518 2292 1365 4166 

1979-80 519 2282 1352 4153 

1980-81 626 2394 1347 4367 

1981-82 638 2387 1349 4374 

1982-83 581 2483 1193 4257 

1983-84 645 2396 1176 4217 

1984-85 642 2365 1166 4173 

1985-86 633 2340 1150 4123 

-~ 

Table 3 .1. contd ••• 



Table 3.1 .contd ••• 

1986-87 

1987-88 

618 

664 

2299 

2720 

67 ~· 

1140 4057 

1220 4604 

Source : Compiled from 1980-81 to 1982-83 (Report on the 
performance of Nationalised Road Transport Under
takings), 1971-72 to 1973-74 and 1983-84 to 1987-
1988, Office Records and for other years Annual 
Administrative Reports. 

From the above table it is found that out of total 

staff in the year 1967-68, the administrative staff 

accounted for 265 (18.73%), traffic staff accounted for 848 

(59.33%) and IvEchanical Staff accounted for 302 (21.-34%). 

In the year 1987-88, the administrative staff accounted for 

664 (14.43%), the traffic staff accounted for 272o·· (59.08"/o) 

and mechanical staff accounted for 1220 (26.49%). As is 

expected the traffic staff constitutes the major share of 

this total staff throughout the study period. In the year 

1967-68, the number of vehicles "held" by the Corporation 

was 233. Administrative staff per vehicle was 1.13; 

Traffic staff was 3.63 and l~chanical staff per vehicle 

held was 1.29. In the year 1987-88, the number of vehicles 

"held 11 by the Corporation \-las 529. The Administrative staff 

per vehicle held was 1.25; Traffic staff per vehicle held 

was 5.14 and the Fechanical staff per vehicle held was 

2.;30. It appears that as compared to l967-68 the number of 

staff (Administrative, ZVEchanical, Traffic) per vehicle 

held is shovdng a rising trend in the year 1987-88. 
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3. 2 Vehicle-staff Ratio 

Vehicle staff ratio is the_ ratio of total number of 

I I ,...__ 
' -

employees to the total number of vehicles in operation or 

total number of schedules in operation. This ratio has been 

calculated on the basis of the fonnula prepared by Central 

Institute of Road Transport (Training and Research), Pune. 

Year 

1967-68 
--
1968-69 

1969-70 

1970-71 

1971-72 

1972-73 

1973-74 

1974-75 

1975-76 

1976-77 

1977-78 

1978-79 

1979-80 

Table 3.2 

Vehicle staff ratio of NBSTC 

No. of schedules in 
operation 

185 

186 

214 

225 

228 

283 

233 

200 

241 

242 

267 

298 

3 03 

Ratio 

6.07 

7.30 

7.60 

8.7 

14.2 

19.1 

22.0 

17.1 

17.0 

15.9 

13.9 

14.0 

contd 

- --*--



Table 3.2 contd ••• 

1980-81 307 15.0 

1981-82 305 14.1 

1982-83 303 14.2 

1983-84 269 15.7 

1984-85 255 16.4 

1985...;86 321 12.0 

1986-87 376 12~0 

1987-88 426 10.8 

Source : Compiled from the 1979-80 to 1981-82 (Report on 
the performance of Nationalised State Road 
Transport undertaking);for the year 1979-80 to 
1981-82 ; 1982-83 to i987-88 office records; 
for other years Annual Administrative Report. 

From the above table it is found that there is no 

consistency of vehicle staff ratio with the increase or 

decrease in the schedules iri operation. Previously there 

was no "norm" regarding vehicle staff ratio. At present 

the norm is fixed at 1:10. Except the years, 1967-68 to 

1971-72, the vehicl.e staff ratio is higher than the "norms" 

throughout the study period and this over-staff might be 

one of the causes of 1 osses. 

Regarding vehicle staff ratio, the Opinion of the 

-~-' 

standing committee (Adrninistration, Labour and General) is ~, 

quoted bel ow. This may reflect the nature of "norm" of 

employing persons per vehicle. 
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"'I'he Committee studied in detail recruitment, selection 

and placement policies in state ·rransport undertakings. It 

is well known that transport is a highly labour intensive 

industry and for every bus a road, there is a need for 

approximately 9 to 10 persons to ensure smooth running of 

b ,,2 uses ••• 

3.3 Comparative Vehicle-Staff Ratio 

The following Comparative· ·rable of vehicle staff ratio 

will show the position of NBs·rc from 1974-75 to 1986-87. 

Table 3.3 

Comparative Vehicle Staff Ratio (From 1974-75 to 1987-88) 

.. 

---------------------------------------------------------·~ 
Year PRTC APSRTC Gujrat 

SRTC 

1974-75 4.90 10.31 9.56 

1975-76 4.95 8.69 9.55 

1976-77 4.97 9.95 9.96 

1977-78 5.43 10.56 10.56 

1978-79 5.75 10.78 9.62 

1979-80 6.47 11.02 9.49 

19.90-·91 6.00 11.19 9.61 

19 81-82 5. 44 9.35 

Raj as than Keral a North 
SRTC SRTC . Bengal 

SRTC 

6.77 11.10 22.00 

7.82 11.30 17.11 

7.20 10.05 17.00 

8.04 10.02 15.90 

8.05 11.40 13.90 

8.65 11.10 14.00 

8.45 11.00 15.00 

.3.07 11.50 14.10 

- - --- -- ....... -- ·- - --- - - - - - - - -. ...._ -- -- -. --- -- ·- -- ·- -- - - --.- -- ·- - --... ---·- . -- - -·----
cont d ••• 



Table 3. 3 contd ••• 

71 

:+ 

-------------------- -- ---------- ---------------------------------------~ ·--
1982-83 5.54 

19 83 - 84 5 • 82 

1984-85 NA 

1985.-86 a. 90 

1986-87 .<:'JA 

10.51 

10.21 

9.70 

9.13 

9.43 

9.17 

8.70 

8.40 

8.07 

7. 83 

8.25 

8.09 

8.10 

7.76 

8.04 

11.80 

11.40 

10.52 

10.38 

12.00 

14.2 

15.7 

16.4 

12.00 

13.92 

----------- ----------~------------------------------------------- ' 

Source : Compiled from the 1974-75 to 1986-87 excepting -~ 
NBSTC - Performance Report of ~\Jationalised State 
Road Transport undertakings, Pune). For NBSTC -
1974-75 to 1981-82 - Performance Report - Pune, 
for other years office recordS. 

It appears from the. above table that the vehicle 

staff ratio of NBSTC during the abo-ve period is much higher 

than that of other State Road Transport Corporations, which 

is.perhaps the cause of contlnned declining of profit in 

North Bengal State Road Transport Co:cporation. However 

from the above table it is shrnm that there _is a tendency 

of the ratio to decline. But it is difficult to say 

\vhether ·the decl5 .. ne is at all ''secular". 

3.4 staff used for 100 kms. of Ooeration in NBSTC : ------------- ·- --~- ---- -- ------ ·-- ..;.._._ ----- -·- ----------·--
LO\ver staff vehicle ratio, ho~:vever, is not indicative 

of a hi9her level of efficiency as pointed out by 

P. Sundarsanam3 • 
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It is generally assumed that an organisation or a unit
1 

operating with more number of· per~ons employed per vehicle 

is to that extent less efficient~ On that assumption it 

can be said that NBSTC is an inefficient organisation. . Yet· 

this may be further checked by using formula and taking the 

vehicle utilisation .ratio into consideration. The formula 

for judging the comparative economies is ~ x 100. Where 

'S' stands for vehicle staff ratio .. and 'K • for vehicle 

utilisation in ·terms of kilometers. Lower the ratio meanp 

.a. 
' a more· efficient undertakings·. 

Table 3.4 

Staff used for 100 kms. of operation in .!.'J'BSTC 

-----------~----·- ---------~-----~--~--__; 

Year Staff employed per Vehicle · 
staff 
Ratio(S) 

Vehicle util is a.:.. 
tion per· day in 
kms (K) 

100 kms of operation-.. 
(S/K X 100) 

1967-58 6.07 153.79 3.95 

1968-59 7. 30 180. 51 4.04 

1969-70 7.64 159.43 4.77 

1970-71 7.64 176.40 4.33 

1971-72 9.7 189.00 5.13 

1972-73 14.2 190.00 7.47 

1973-74. 19.1 22?...00 B. 60 

1974-75 22.0 231.40 9.50 
~ 

1975-76 17.1 209.00 7.97 

contd ••• 
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·rable 3. 4 contd ••• 
- ---------- .. - ··- -· .... ------ .... _ -------------------------~--

1976-77 17.0 214.00 7.94 

1977-78 15.9 210.00 7.57 

1978-79 13.9 220.06 6.31 

1979-80 14.0 218.06 6.42 

1980-81 15.0 220.00 6.45 

1981-82 14.1 210.00 7.14 

1982-83 14.2 215.90 6.40 -~ 

1983-84 15.7 22 o. 00 7.13 

1984-85 16.4 200.00 8. 20 

1985-86 12.0 163.00 7.36 

1986-87 12.0 209.00 5.74 

1987-88 10.8 209.00 5.16 

-----------------------~-------------- --------- --------
Source : Calculated 

The table corroborates the fact that North Bengal 

State Transport Co~Joration has not been improving its 

performance in vehicle utilisation with the result that 

over a period of twenty years, staff employed for one 

hundred Kil omet.~rs of operation has been on the increase 

from 3.95 perso!1s per 100 kms. to 5.15 persons per 100 kms. 

This is not an indicative of improved efficiency in North 

Bengal State Transport corporation (NBS1'C). 
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The following table will depict the position of the 

NBSTC with regard to staff used for 100 Kms of operation in 

comparison to· other five State rtoad l'ransport Corporations. 

Table 3.5 ---------
Comparative statement of staff used for 100 Kms. of 

operation 

Year PRTC APSRTt Gujrat 
SR.TC 

Rajasthan Keral a NBSTC 
SRTC SRTC 

--------- --- ---- --------~-- - ------ ---------------------------
1974-75 2. 48 3.36 3.54 2.42 9.06 9.50 

1975-76 2.59 2. 87 3.57 2.93 8.18 7.97 

1976-77 2. 80 3.25 3.57 2.68 3.56 7.94 

1977-78 2.95 3.44 3.76 3.04 3.70 7.57 

1978-79 2.66 3. 48 3.13 3.24 3. 78 5.31 

1979-80 2.62 3.23 3.15 3.04 4.17 5.45 

1930-81 2.59 3.66 3.61 3.18 4.17 5.45 

1931-82 2.38 3.74 3.78 2.90 3.47 7.14 

19 82-83 2.53 3.'57 3.08 .·~. 85 3.70 5.40 

19 83-84 2.35 3.56 .2. 82 3.69 4.15 7.13 

1984-85 NA 3.29 2.74 3. CJ7 3.88 8.20 

19 85-85 3. 82 3.00 2.64 2.91 3.80 7.36 

19t37-88 NA 3o12 2.54 3.00 4. ·59 5.74 

---------- ~----- ------------------------ ... -- ·- ----- ------ ... - -·---- -· ----
.::iource . Calculated . 



The above table shO\•IS the staff used for 100 

kilometers of operation; and it reveals out that during a 

period of thirteen years the North Bengal State Transport 

Corporation has demonstrated the worst perforrnance as 

75 

compared to other State Transport Corporations. The NBSTC 

has used more staff during the period of thirteen years per 

100 Km.s. of Operations. If we may assume equal wages per 

worker, 'then it suggests la .. ,er labour productivity in NBSTC -c<' 

as compared to other Corporations. 

The Productivity of Employees is very difficult to 

measure. However, we have taken the technique used ~Y the 

Central Institute of Road Transport (Training and Research), -r 

Pune. 'Their method is to measure it. in terms of Kilometers 

and the values are calculated by using the 11 'trend values 11 • 

The calculations below will make their method clear. 



76 

~ 

Table 3.6 

Employees productivity in terms of kilometers and trend 
values (applying time series) 

------- ---~-----

Year Krns. opera- .I:evia- - 2 
Trend value 

ted per tion from xy X 

employee mean X 
per day (Y) 

- ------
1967-68 20 - 10 -200 100 16.19 

1968-59 18 9 -162 81 16.09 

1969-70 18 8 -144 64 15.99 

1970-71 19 7 -133 49 15.89 

1971-72 18 6 -108 36 15.79 

1972-73 15 5 - 75 25 15.69 

1973-74 12 4 - 48 16 15.59 

1974-75 10 3 - 30 9 15.49 

1975-76 12 2 - 24 4 15.39 
-r--

1976-77 12 1 - 12 1 15.39 

1977-78 13 0 0 0 15.29 

197 8-79 14 1 + 14 1 15.19 

1979-80 16 + 2 + 32 4 15.09 

1980-81 15 + 3 + 45 9 14.99 

1981-82 15 + 4 + 50 15 14.89 

1982-83 15 + 5 + 75 25 14.79 

1983-84 14 + 6 + 84 36 14.69 

1984-85 12 + 7 + 84 49 14.59 
+ 

---------------------------------~------·------·-------~----------

contd . . . 



Table 3.6 contd ••• 
---------------------------------- ·-----------
1985-86 

1986-:-87 

1987-88 

13 

19 

19 

N = 21 2._y = 319 

+ 8 

+ 9 

+10 

+104 64 

+171 81 

+190 100 

14.49 

14.39 

14.29 

----~--

The equation of the straight line trend is 

yt = a + bX 

Since X = 0 

a = .2x 
---w- , b 

Z.xY· 
= 7 

!-Ere y = 519, N = 21, 2xY = -77, 2_x2 = 770 

a = 319 
2!- = 15.19 

b -77 -0.1 = 770 = 

Hence the equation of the straight line trend is 

Yt = 15.19 - 0.1x 

Putting the values of x 

Trend values are calculated in the table. 
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From the above table it is observed that productivity 

of employees in terms of Kms. was higher at the beginning 

of the study period than that of terminal period. After 

--< 



applying time series, the trend values are calculated. 

3.7 Comparative_~atem~nt_of Kms. ~erated Per Bmoloye~ 
Per Daz : 

The follovling table will shovl the position of Kms. 
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operated per employee per day of NBSTC in comparison to the 

other five State Transport Corporation~. 

Table 3.7 -----
Comparative statement of Kms. operated per employee per 

day (.Kms.) 

-----~--~---------------

Year PRTC APSR'I'C Gujrat Rajasthan Kerala NBSTC 
SRTC SRTC SRTC 

1980-81 38.42 26.13 

1981-82 40.34 26.05 

1982-83 39.54 26.97 

1983-84 37.55 27.22 

1984-85 35.34 28.98 

1985-86 37.48 32._11 

1986-87 NA 35.40 

30.07 

32.33 

32.74 

33.96 

36.71 

37.35 

40.92 

27.51 

27.70 

31.34 

31.70 

32.94 

3l. 46 

33.34 

Source : Calculated. 

21.63 

19.74 

18.73 

20.43 

20.89 

19.67 

21.51 

15 

15 

15 

14 

12 

13 

19 

~rom the above comparative table it .is foun_d that the 

productivity of employees of the :-JBSTC in terms of 

kilometers is less than half or half as compared to PRTC, 

r 

. .4---· 
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' 
Gujrat, Rajasthan and APSRTC • Out of six State Transport 

Corporations the productivity of employees in NBSTC is the 

lowest one. 

3.8 Com£arative Statement ?f Productiv~Bm£lozees in 
Terms of Kil omet~:s!?...Ji~BiEl~-ii§.§!.~~d STU ~:'?..~~~hole : 

-'1( 
·The following table will show the comparative state-

ment of productivity of employees in terrns· of Kilometers 

beb.-1een NBSTC and State Transport undertakings as a whole. 

Table 3.8 

Comparative Statement of productivity of employees between 
NBSTC and STU's as a whole 

--------------------------
Year STU's as a 

whole Kms. 

-----
1976-77 26.3 

1977-78 27.2 

1978-79 26.3 

1980-81 26.1 

1981-82 27.4 

1982-83 26.9 

19 83-84 28.1 

1984-85 2 8.1 

1985-86 28.7 

1986-87 3 o. 2 ______________________ .._ ___ . ___ _ 

NBSTC (Km.) 

12 

13 

14 

15 

15 

15 

14 

12 

13 

19 

Source : Compiled from- Office records and STU's as a 
whole - Performance Report on Nationalised 3tate 
Transport undertaking, Pune. 
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It is observed from the above table that the prod,_:c-

tivity of employees. of NB3TC in terms of Kms. is less than 

half of State Transport undertakings as a whole. 

3.9 

The foll o.vin9 table vJilt sho~:; the relationship between 

productivity of employees and personnel cost per Km (paise) 

of i-Jorth Bengal 3tate rransport Corporation. 

Table 3.9 ----
Relationship between Productivity of flnployees and cost of 

personnel of NBS'rC 

-------------·--------~--- --·- ------------------~---
Year 

1976-77 

1977-73 

1978-79 

1979-80 

19.30-81 . 

1991-82 

1982-83 

1983-84 

1984-35 

1985-86 

Krns operated per employee 
per day 

12 

13 

14 

16 

15 

15 

15 

14 

12 

13 

Personnel cost per 
effective Km. (Paise) 

98.00 

113.00 

114.00 

132.00 

141.00 

157.00 

195.00 

260.00 

2 55.00 

324.00 

------- -------------------- . -- --- --------- --------- ._ ·--- ·-- ---------------
cont c1 ••• 

_.L 



81 

Table 3. 9 contd ... 
----·-·-------·----
1986-87 19 241.00 

1987-88 19 213.00 

Source : Compiled from 1976-77 to 1983-84, Performance 
Report on Nationalised state Transport undertaking 
Pune, From 1983-84, Calculated. 

From the above table it is observed that productivity 

of employees in terms of Kilometers and Personnel cost have 

got no direct relationship during 1976-77 to 19J6-87. But 

the interesting point here to be noted is that the Corpora

tion has been able to reduce the personnel cost per Kffis. 

(Paise) in 1986-87, 1987-88 and has been able to increase 

the productivity of employees in 1986-87. Now the relation-

ship is judged by applying statistical tools, namely 

correlation. 

"·<t( 



Table 3.10 

14.75 Computation of Co-efficient of correlation 188.5 8 

Year ~ Kr~~ Operate~ r (X-=· X) 1 2 
} Personnel cos;r ( Y - Y) l 

___ 2 ____ l 
X X y X xy 

l per employ- l = x I l per effective X y I l I ees per day X X X Km ( Y) (Paise) I I l 
I (X} l ___ X l l l I 

1976-77 12 -2. 75 7. 56 98.00 -90.58 82 04. 73 249. 09 

1977-78 13 -1.75 3. 06 113.00 -75.5 8 5712.33 132.26 

1978-79 14 - • 75 .56 114.00 -74.58 5562.17 55.93 

1979-80 16 +1. 25 1.56 132.00 -56.58 3 2 01. 2 9 - 70. 72 

19 8C-81 15 + .25 • 06 141. 00 -4 7. 48 2263. 85 - 11. 89 

19i31-82 15 + .25 .06 167.00 -21.58 465.69 - 5.39 

19 82-83 15 + .25 • 06 195.00 + 6. 42 41.21 - 1.60 

1983-84 14 - • 75 .56 260. 00 +71. 42 51 oo. 81 - 53.56 

19 84-85 12 -2.75 7. 56 265.00 +76. 42 5 840.01 - 210.15 

1985-86 13 -1.75 3.06 324.00 +135.42 13338.57 - 236.98 

1986-:37 19 +4. 25 18. 06 2 41.00 +52. 42 1747.85 222.78 

1937-oB 19 +4. 25 18.06 213.00 +24. 4.2 596.33 103.78 

-
'·' - 12 2:., - 177 L.'~ - A - zx = 0 ~x2 =60.222:'Y = 2263 2: y = o2y2 

= 58074.84 ~xy = 173.52 

CD 
N 

~f .. . ;., 
);,, 

.. , 
., 



2: xy 

X = (X - X); y = (Y- Y) 

X = 14.75; Y = 188.581'xy = 173.53 

"£x 2 
60.22,_2y

2 
·= 58074.84 = 

Substituting the values 

175.53 
= 60~22 X 58074.84 

= 17353 
7.76 X 24098 

= 173.53 = 0.09 1870.00 

So the magnitude of correlation between productivity of 

employees and cost of personnel per Km. is 0.09 and 

actually there is no correlation in true sense. 

3.10 Comparative statement of Personnel Cost Per Km. 
(Paise) : 

In table 3.10 comparative statement of productivity 
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of employees in terms of Kms. among various state Transport 

Corporations have been obse.r:ved. From the foll 0\ving table 

a picture of cost of personnel of the said Corporations 

will come out. 

-.( 
.• .. 



Table 3.11 

Comparative statement of personnel cost per Krn. (Paise) 

Year PRTC APSRTC Gujrat Rajasthan Kerala NBSTC 
SRTC SRTC SRTC 

1976-77 42.79 

1977-78 50.02 

1978-79 48.88 

1979-80 51.61 

57.93 

66.29 

74.43 

71.50 

1980-81 73.24 88.44 

1981-82 81.61 134.52 

1982-83 90.10 137.60 

63.']7 

70.24 

69.86 

71.07 

86.15 

87.52 

99.10 

47.00 

50.00 

61.00 

71.00 

86.00 

94.00 

89.00 

1983-84 108.40 153.40 103.80 95.00 

1984-85 129.80 146.30 148.40 113.00 

1985-86 133.00 151.30 134.10 119.00 

1986-87 NA 156.20 143.70 130.00 

72.00 98.00 

86.41 113.00 

89.40 114.00 

120.00 132.00 

143.80 141.00 

164.10 167.00 

169.30 195.00 

188.30 265.00 

187.90 324.00 

108.00 241.00 

236.00 213.00 

Source : Comp~led from the Report on the Performance of 
Nationalised State Road Transport Undertakings. 

From the above table, it appears that the personnel 

.cost of NBSTC per Krns. {paise) is double as compared to 
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PRTC and Rajasthan State Road Transport Corporation. Where 

as the employees productivity in terms of Krns. is less than 

half as compared to PRTC and is almost equal to half as 

compared to Rajasthan State Road Transport Corporation. 

Out of six corporations taken for comparison, the personnel 

cost per Krn {paise) of NBSTC is highest one excepting the 

year 19 86-87 only {less than Kerala). 



3.11 Recruitment Procedure : 

There was previously no minimum qualifications laid 

down for. recruitment to various posts and the Corporation 
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has since laid down in Nov. 1969, the minimum qualifications 

necessary for recruitment ·to various posts as required under 

the service regulation of the Corporation.- The Corporation, 

previously, used to advertise vacancies and applications 

were received direct from the candidates~ :.:·:But. at present 

in keeping with Gavt. pchicy no adVertisements are made 

except in very special cases and whenever vacancies occur, 

the· Elnpl oyrnent Exchange of Fiv~ North.· Bengcal Districts are 

notified to send suitable candidates who are called for 

interview and practical test and selections are made from 

among them on the. basis of merit. Panels of suitable 

candidates are prepared and they are called up serially as f.... 

and when vacancies occur5 • 

Regarding recruitment, the opinion. o~ the Standing 

Committee (Administration, Labour and General) is as 

follows : 11 The Committee was of the view that the frnpl oyment 

Exchange should be used for selecting un-skilled and semi 

skilled workers. It was desirable to delegate powers to 

Divisions and D2pots to select and appoint personnel at 

the lowest category. '.Phe Committee 1vas strongly of the 

view that ad-hoc recruitments should not be resorted to. 

Regarding recruitments the committee stated that, the 
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system of recruitment being left to any Selection Board or 

Commission outside the State Transport undertaking may not 

be in the interest of the organisation unless there are 

specific and over-riding reasons for doing so 116 • 

About supervisory levels of appointment the opinion of 

the Committee is as follows : ''The supervisory levels of 

appointment should be from open market and there should be 

less emphasis on interview and more on the written test. 

Generally speaking 4:1 should be the ratio between written 

and interview marks. There is a need to~ prescribing 

minimum physical standards for different categories of 

posts. Higher level appointments should.be on the basis 

o:f all India open advertisement to ensure transfer of 

specialised experts from one area to another. Though the 

Committee is of the view that avenues of promotion should 

be available, yet at the same time, there should be 

induction of fresh persons through direct recruitment. The 

committee recommended that 'the selection at the middle 

management and high management should be exclusive respon

sibility of the Chief Executive of the organisation who 

may take expert advice from his rnvn, preferably from sister 

undertaking 117 • 

As regards appointment of conductors, it is better 

that non-graduate, higher age group people are recruited 

so that they stick to the jobs and continue in the organi-

sation as the scope for their securing jobs elsewhere is 

··~ 
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remote~ Generally it is found that graduate and post 

-graduate conductors are not willing to go on line duty 

and work as conductors and it creates a complicated problem. 

However, these relatively high qualified people became a 

source of indiscipline as they do not have any commitment 

and consider their stayal in the Corporation as purely a 

8 
temporary one • • 

Another point regarding the appointment of conductors 7 

is that at the time of their appointment, extra care is to 

be taken to ·scrutinise the records of recruitees, so that 

persons with criminal records are not being recruited in 

the Corporation • 9 • 

Another suggestion by Prof. J.Satyanarayan regarding 

the recruitment of conductors and drivers is to specify 

qual·ifications for recruitment purpose taking into account 

the next two higher positions as promotional avenues so 

that they do not get frustrated and their turnover rate can 

be reduced
1 0 • However, in the .NBSTC there is no fixed 

recruitment policy. Very often recruitment is coloured by 

political or regional consideration. Hence, the efficiency 

is at 1 ow in the NBSTC. 

·rhe training function is the most neglected function 

function in tliis Corporation. 'rhe number of trainees sent 

vary from time to time. Some v.Jere sent to CIRTU for various 

trainings to their trades. Some were also sent to the 
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manufacturer for training. There is a feeling that train-

ing actiVity in the organisation has become an "orphan 

activity" and the Corporation officers think training more 

as a nuisance and many a time the trainee is left at his 

own. In the case of junior clerks, there is no induction 

programme at all. The lower staff on the operational side 

are not given proper training as a result of which there 

are frequent road accidents and scuffle with public. Owing 

to lack of training facilities, the performance of drivers, 

cleaners and conductors are very poor. The main reason is 

the lack of training facilities. The greatest prOblem is 

that in the NBSTC the employees are hardly given any train-

ing to deal properly with the public. 

Regarding Training the opinion- of J.Satyanarayana is 

quoted below : 11 (a) There is a need for modifying recruit- +-

ment regulations making provision for uniform service 
~ 

conditions of ·treating the training period also as active 

service; (b) Exclusive training in the conduct of domestic 

enquiries is a necessity; (c) The officer trainees should be 

attached to a single officer during the period of training 

and the functional heads should be held responsible for 

training the candidates in their respective functional 

11 areas 11 
• 

'l'he training facilities available at CIR'r should be 

fully utilised. 'l'he Committee on Administration, .Labour 

..(. 
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and·General recommended the state Transport undertakings 

should give some inducement such as advance increment, cash 

award etc., to those persons who complete the correspond

ence course organised by CIRT satisfactorily.l-2 • 

At present the promotions to the staff are given on 

the basis of seniority-cum-merit. No written test is being 

conducted in the NBSTC. 

It is recommended by the Standing Committee, (Admini-

stration, Labour and General) promotions of the staff are 

to be made on the basis of written test13 • In Japan, 

promotion at all levels is done by written test and inter

views by regularly constituted departmental selection 

committees and candidates with additional qualification of 

outstanding work in sports and other games are given 

preference if they qualify in the written test and inter

. 14 
v~ews 

·rhere is a policy in the Corporation that any one who 

has 3 years of service at a single place can be transferred. 

Many a time the transfers become paper transfers and are 

not properly implemented. The transfers are to be effected 

always at the end of the peak season, so that the Corpora-

tion services are not affected. It is also to be followed 

that such transfers shall not dislocate the family and 

school life of the children of the employee. 'rhe important 
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thing that must be remembered here is that policy as 

stipulated is invioable, and the management must not yield 

to any pressure from any quartet'S to modify or ca:ncel the 

orders. Regarding transfer, in most of the cases the 

resistance and interference come from the unions
15

• 

The unions in the NBSTC is highly politicised. There 

are two major trade unions one controlled by. the INTUC and 

another controlled by CITU. In the period of Congress 

regime the unions were run by the INTUC and in the period 

of Left Front Government it is run by CITU. Normally 

leadership of the union changes with the change of fortune 

in the general election. Since unions are highly politi

cised, they are mostly interested in getting hike in the 

wages !respective of their performance. It is difficult 
. . t 

for the top management to follow tee principle of rational 

a-dministration. Promotions are very often are not on the 

basis of merit but on the basis of seniority. No 

disciplinary action can be taken even for pilferage 

because of the resistance of the unions. Strikes, go slow 

and indifference are very otten the hall-marks of this 

kind 6£ union activity. ~aturally, the work ethics in the 

NBSTC is abysmally 1 ow. Perhaps this type of union 

activity is not different from similar type of activities 

elsewhere. But in the NBSTC this has created a problem 

because since the inception of the NBSTC it is heavily 

subsidised by the state Government. The 1 abourers do 

know that in spite of all losses the NBSTC will continue 

because of its political patronage. Consequently, efficiency 

of the p~rsonnels is at its lowest ebb in ·the NBSTC. 
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r--
SUMMARY 

The object of this chapter is to deal with the 

personnel of the Corporation. It includes man-pOlder plan-

ning, recru:L trnent 1 promotions I training I transfers, vehicle 

staff ratio, productivity in kilometers per day per 

employee. 

There is no man power planning at all in the orga...J.i-

sation \..,hich is experienced from high-vehicle staff ratio. 

In the year 1967-68, the administrative staff accounted for 

265 {18. 73%), traffic staff accounted for 848 (59. 33%) and 

mechanical staff accounted for 302 (21. 34%). ·I'he number 

of vehicles held by the Corporation was 233. Administ-rative 

staff, traffic staff and mechnical staff per vehicle held 

were respectively 1.13; 3.53 and 1.29. In the year 1987 

-1988, the number of vehicles held by the Corporation '..vas 

529 and the Administrative staff, Traffic Staff and 

Mechanical staff per vehicle held were respectively 1.25, 



5.14 and 2.30 respectively. The number of all kinds of 

staff per vehicle held is showing a rising trend. 

The vehicle staff ratio has got no consistency with 

the increase and decrease· in the schedules or op(3ration. 

The present vehicle staff ratio of the Corporation is 1 = 
10 which goes against recommendation of the standing 

Committee i.e. 9 or 10. After,a Comparative study with 

five other State Road Transport Corporations, it is found 

that the vehicle staff ratio of NBSTC during 1976-77 to 

1986-87 is much higher than that of other state Transport 

Corporation taken for Comparison. The name of the 
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Corporations are Pepsu Road. Transport Corporat~on, Andhra 

Pradesh State Road Transport Corporation, Gujrat State Road 

Transport Corporation, Rajasthan State Road Transport 

+ r 

Corporation and Kerala State Road Transport Corporation. y· 

Lower vehicle staff ratio, h~~ever, is not indicative 

of a higher level of efficiency. So another calculation 

as regards staff used for 100 kms of operation is made. The 

formula us.ed is S/K x 100 where 11 S 11 stands for vehicle 

staff ratio and K for utilisation in terms of kilometers. 

Here also it is found that the Corporation is not improving· 

its performance in vehicle utilisation. With the result 

per 100 kms. in 1967-68 to 5.16 persons 100 kms. 1987-88. 



Here also a comparative statement is prepared and the 

result obtained is that NBSTC has used more staff during 

the period of 1976-77 to 1986-87 than that of other State 

Transport Corporations taken for comparison. 

It is difficult to meas~re employee's productivity. 

However, the technique used by CIRr, Pune, to measure it 

in terms kilometers obtained per employee per day. Here 

the statistical tool time series applied and the value of 
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'b' is negative (i.e. sh~~ing a decreasing trend). The 

comparative table with five other state Transport Corpora-

tionsshows that productivity of employees of NBSTC is less 

than half as compared to PRTC,Gujrat SRTC, Rajasthan SRTC 

and almost equal to APSRTC. The productivity of employees 

of NBSTC is the lowest one. The comparative table between 

NBSTC and state Transport undertakings as a whole sh~"s 

that productivity of employees of NBSTC is less than half 

than that of State Transport Undertakings as a whole. 

A comparative statement of personnel cost is also 

prepared and what is observed is that the personnel cost of 

NBSTC per km. (Paise) is double as compared to PRTC and 

Rajasthan SRTC1 where as the employee's productivity is less 

than half as compared to PRTC and almost equal to half of 

Rajasthan State Road Transport Corporation. 

As regards recr ... li tments, the &npl oymant Exchange of 

five districts are notified to send suitable candidates 

~ ,-
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who are called for interview and practical test and selec

tion is made from among them on the basis of merit. Panels 

of suitable candidates are prepared and they are called up 

serially as and when vacancies occur. 

The training function is the most neglected function 

in the Corporation. At present the promotions to the staff 

are given on the basis of seniority-cum-merit. No written 

test is being conducted. 

There is a policy in the Corporation that any one who 

has 3 years of service at a single place can be transferred. 

Many a time the transfers become paper transfers and are 

not implemented. 

The unions in the NBSTC is highly politicised. Since 

they are highly politicised, they are mostly interested in T 

getting hike in the wages irrespective of their performance. 

It is difficult for the top management to follow the 

rational administrdtion. 
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