
CHAPTER X 

SUGGESTIONS AND CONCLUSION 

From the preceding study it has been revealed that most of the tea gardens 

of Nagrakata and Banarhat police stations are still underdeveloped in many 

respects even though many developmental programmes have been introduced 

since independence for the development of tea production and the socio-economic 

conditions of the labourers. In the previous chapter various problems were identified 

but these were not tackled properly I ikewise. In the course of study various problems 

and their origin have been identified and all these problems have been categorised 

on the basis of their origin and extent of effectiveness. As time goes on number of 

problems are increasing. So the strategies to overcome all these problems have 

their own identity and they should be tackled individually. 

In the formulation of the strategies both tea plantations and the people have 

been cons::iered as both are an integral part of the development process. 

Considering the strategies, suggestions have been given separately taking into 

consideration the actual need of tea industry and the natural resources available 

in this area. Suggestions should be the compromising factors of the development 

of tea industry as well as the protection of ecological baiances to avoid the natural 

hazards. 

It is a pleasant out look prevailing in the production of tea thetwith the volume 

of tea crop increasing with rapidity and with this trend being maintained with human 

effort and by nature, it may be sure of arriving at target of 1 OOOm kgs. by the first 

five years of the coming millennium. It is not in India that tea production is on the 

rise but other countries are also in the race with the same speed. So if consumption 

sectors are not harnessed with advanced marketability, there may be a very dismal 

future instead of a bright one. 

North Bengal rivers generally originate form the hills of Darjeeling district 

and Bhutan Hills and flow through Dooars. Such rivers pose a constant threat of 

flooding and erosion to the tea estates. Due to high intensity of run off from the 

catchments and steep land slopes, the rivers develop a tendency to widen the 

waterways resulting in bank corrosion and change in the river courses . The rate 

of aggravation of certain rivers such as Jaldhaka, Diana, Jiti , Rethi etc. are very 
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high because of the extensive bed load due to large scale deforestation, increase 

of human habitation etc. More over due to extraction of minerals, blasting in the 

hills etc by the Bhutan Government for their cement factory, the catchment areas 

are destroying their physiographical balance resulting in more bed materials 

deposits and situating in the river. A possible solution to the problem of soil erosion 

may take shape in the form of long term measure by taking up the matter 

appropriately with the Bhutan Government and a large scale soil conservation 

schemes may be evolved to maintain the hydrological balance. Immediate short 

term measures in the form of palliative works are however found imperative for 

saving the tea estates in the study area from several soil erosion problems. A 

short term ante soil erosion scheme needs to be worked out jointly by the 

government and the industry on top priority basis. Proper reclamation of bad land 

topographical areas could be practised to avoid soil erosion to a considerable 

extent. 

To solve the deforestation problem the forest department and the tea garden 

authority have to take proper managerial steps. Illegal cutting of trees should be 

stopped. But the most important point is that the poverty of the people of the 

forest localities should be removed to solve the problem regarding deforestation. 

Tea Boards are assisting to the Dooars tea industry in the form of 

disbursement of loan I subsidy and various other development incentive schemes 

through its sub Regional office at Siliguri. The present infrastructure of the Siliguri 

Sub Regional office is inadequate. This needs to be further strengthened. It is 

suggested that a new sub-regional office of Tea Board may be opened at Jalpaiguri 

or Birpara to facilitate timely monitoring of tea development schemes put across 

to the Do oars tea industry which will be particularly beneficial to the tea estate of 

Dooars region. 

Once Indian tea had a monopoly in the tea markets of the world. But recently 

other tea producing countries likes Sri lanka, Kenya and China have emerged as 

important tea producing countries whose unit cost may be lower than ours because 

of many political and economic factors. This may pose a great challenge to our 

export endeavour. Reducing unit cost by way of improving productivity and with 

soft fiscal policy towards the industry, can only bring down the cost while taking 

about improved productivity , neglect of human force in tea is not advocated, 

keeping due attention to the plantation as well as Industry. After the political collapse 

of Soviet Union, the export of Indian tea has faced a great blow. Though India is 
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still first in tea production in the world, but it has been placed fourth in export of 

tea. 

To overcome the problems of the tea industry, the National market policy for 

tea should be improvised, similarly measures should be taken to improve its export 

to the neighbouring countries. Therefore new markets should be searched. Ministry 

of Industry should further try to find out better market for tea exports. Beside this, 

high quality tea should be marketed in national market. It is hardly expected that a 

good tea leave can be obtained I produced from the tea plants exceeding 50 

years. So replantation is required . 

As tea brings foreign capital to improve the national economy so extra tax 

should imposed on this industry. But there is enough scope to grant relief in tax by 

The Union as well as State Governments. The fiscal relief can hold reduction of 

unit cost and Governments must realise this to create a brightfuture of tea industry 

generating highest employment in the country. 

Though science and technology in India have progressed much, more 

research activities should be done on tea, there by frame work of tea industry can 

be more modernised and improved. 

With the present rate of consumption of only 15 kgs a year and with the 

current annual consumption of 650 kg. It will be left with a surplus of 215 mkg. to 

be exported for our sustenance and to arrest a miserable fall in prices. It may be 

borne in mind that each year about 60 m kgs. are being added to our annual 

production that now stands at 865m kgs. breaking all past record. So the need of 

this hour is to increase both internal and external consumption of tea. Internal 

consumption per capita is still very low and by way of propaganda through 

advertisement and media with stress on medicinal values campaign must start 

without delay to enhance per capita consumption within the country. Another 

suggestion is that the acceptability of tea to the present generation should be 

increased. 

All round development of tea industry is not possible without changing the 

socio-economic conditions of the labourers. Working dass consciousness develop 

out of the objective conditions and the subject awareness about it. Trade unions 

have also failed to bring about subjective awareness of the workers. While talking 

about improved productivity, neglect of work force in tea gardens is not advocated. 

Improvement of standard of living with better medical and other facilities, a better 
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employer-employee relationship , honesty to improve the tea industry, are the 

essential requisites to overcome the current problems, . what the tea industry is 

facing now. Now special attention should be given on education of the workers, for 

betterment of tea industry. If there is a distinct difference between employees and 

employers, the industry will not develop properly in future. If the labourers keep in mind 

that, t~e industry as well as plantations are their own property or national property, and 

that he is one of the share holders of this property, then it would be a very prosperous 

era of tea. 

In the study there are two types of integration. The problems of tea industry and 

its prospects are co-related to develop the socio-economic conditions of the people 

associated with tea industry. A change in one sector almost invariably brings about a 

change in another. The study will be the first of its types relating tea garden and tea 

industry. 

The study has covered all aspects of problem related to the tea industry and has 

formulated some suggestions for development of not only the tea gardens and tea 

industry but also for the people associated with this industry in North Bengal. Thus 

installing different functions and opening new activities, each part of the study area can 

be developed. In this way when all the proposed planning, functions and services will 

start functioning the study area will be the model for development of tea industry. Tl1is 

study will help the tea organisation and tea producers. It will also help to develop the tea 

gardens in overcoming the problems faced for various reasons. 
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