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Chapter ... XV 

field survey -vJas conducted as the author's main analysis is b~ 

sed on psr~;onal investiga:tion, at'ld the limitations and diff1-

cul ties in obt.-aining the data • 

Utility of tho Field Survey. 

Personal visits to ·the existing industries that are 

functioning now in North Bengal were £0lt necess~ry for verifying 

a number or probl0.-ns m.entiQ'led e£:i"lier ~nd also in the follo't~ing 
t' 

chapters. Moreover, "tile fi~l.d study \'las .designs~ t.o ascertain 

the operative conditions of the industries. It tdll bG recalled 'th

at the main deficiencies tl1at are confronting the industries in 

North Bengal are economic and arg.?.nisationcU. handicaps, rete:tr-

ding their r.rogress and rendering them rel~ti vely inefficient. 

The data eollectecl .frarn spot-investigations therefore were of 

i~se help for :s~ssessil'lg tl1e problems encountered by differant 

indus!trial units and for finding out the remedial measures. 

; It is \'Jell known that the dt£l'ta relating to 1-Jorth Bengal's 

iildu~tl'"ial activity ~re scanty,- and the dat~ availsble are 
' . . 

~·~m~fally haphaza.rd and mwoordina.ted in mannor. --~ ·the one ha"ld 
/( . I 

1~o fifttempt has yet been made to eoncli,1ct any CO!ilprehenai ve field 
... ;,· "• 

I IJ' ' 1 

/enquiry to obtain a det.ailod· pictur of the :lndu:stries in too 
I -
! .. 

. f... 1)~·egion, on the other hand 11 such data as are available no~., a d~ys 
l·p 

(t/ f cannot be regarded as eit-her S~tisfactory Ol:"' adequate fOl" the 
· 

1
1r 

/ \/ 

.,\\_ 

.; t. 

. ' ,\it 
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,.... ,.. • tf 1 -'1- • purposes Ol MY li'tU. • U a.'lla..&.YSl.Se 

.. 

collect necessary dutn for the present s)itucl.y. tfowevar, on 

Dccount of practical considerations, such as· the unorganised 

nature of these industries$ t.heir dispersed locatioo and diffi-

culti es of covera[~e, ent orpr";nures '· rests tunce to part with 

information, as also the absBn.ce of account.ing habits and so on, 

it was found necess8 ry to restrict the field study to ruanr,;gee"ble 

block level •. 

i~ith this end in vim-~, -it was decide<~ to contact tho five 

clit>t:rict industrial offices and to selec·t the import[2n't industries 

in cli££ercnt blocks. The reasons t>ihich i.'-Jeighed in th,;;J selection 

of blocks for field study are sum."l!lerised as follows : 

1. fl more or loss d.evelopod industry T.-Jith a relatively 

neglected area; 
-

2. Operation of the rural indus trial project in different 

blocks f'or the last tm years; 

.3. EJtistence of vast forest area, to serve as an industrial 

nucleus; 

4. Concentration of handloom. industry in the rur~l ureas 

£or the ever-incrsasing populaticn due to migration 

·.from East Pakistan (.Bangladesh); 

5. Availability of raw materials or demands fm' same specia

lised and smnll-scale products in the urea. 
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iorom the r;oint of vi IS'VJ _of .providing an ins:tgllt into 

the gener'":Jl incltl'-"'3trial character of thG area, and also to 

provide the basic details for the field Stl:l'Vey, it i.S r.ll"opo

sed to enlarge the mecv."'ling oi' the term rtrelativ ely neglected 

arean. The most important problem thnt confronts Nor.th Bengal 

today in its effort to industd . .aliso, is an acute scarcity of 

ca1Ji tal resmu-c~as and tecr.nical skill and. a relative abundance 

of unskilled and se'mi-skillcct labour. 'l'he task is, therefore, 

·to try· to make best use o.f both of" these factors. :Because 

of its remote loc~tion .;. · and partly for the inevit;~ble emphn

sis implicit in the schG£11<9 of develofEent of large scale 

indus tries, the •tJery aim of economic developnen:t of' 'tihi ch indus-
'-. 

trialisaticn forms the COl"e remains fr.;r from achievement since 

the 't'Wrk for a judicious combination of scarce capital re:::Jources 

t·Jith those of abundant labour resources is COlnpletly absrRnt in 

t~orth Bengal. 

, An idea nbou't the operntional 'l'Jork of the Rural Indus

trial Project (District Industrial office) can be had from 

the· .follm·~ing 'rable. 

'• I 

Name 

1 
'!'able. -43 

Number of Units in · 
Dif"f' erent Di :;rtri ct s 

of' the District 

Darjeeling 

Jalpaiguri 

Gooch Behar 

~Jest Dinajpur 

. ~Jo. of Units 

2,177 

779 

1 ,.313 

1,573 
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1'he bulk oi' the unregist,ei'ed units of the area have not 

been included in the preceeding table, but an idea regarding 

the activities of the District Industrial offices of North Bengal 

wluch covers as much as 9 percent of the total registered units 

for \'Jest Bengal may be obtained. 

On the basis of ·the importance of small scale and cottage 

industry of the area for .five districts the follo~iing uni t:s have 

been included in this \'mrk tor detailed study. (Fig. 13.14.) 



Name o1~ the 1'rade 

1,. Saw mill 

2. Venner and plywood 

3. G~neral Engineerin~ 
and repairing 

4. All ~mini urn. Indus try 

5. Sodium Silica'te 

6. fdca mill and oil mill 

?. Coke· l:Jriquatte 

s. Dairy product 

9. -~. . in .L,.I"Ul. t process g 

10. Paper mill (Me.div"' SC<:I.\:) 

11. Ice f 2 ctory and Ice cream 

12. Mechnnised Bakery 

- 98 ... 
2 

·rable-4/.;. 

Dist;rict-wis.e distribution of sample Units 

- -
Darjeeling J ··1~ · ,~ur • «t pal.6 :u. Gooch Behar '· 

7 13 -
2 7 1 

1 s -
1 ... --
1 1 "" 

1 2 -
- ... ... 
2 ... -
2 - -
- - -
1 1 1 

2 1 -

\1·1 est Dinaj pur · Maldd 

3 -
2 -
3 

1 1 I 
- -
; -
1 .. I 
... -
... 1 

1 ... 
1 1 

... -
Contd. 
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Table-44 

N1ame of 'the T:r•sde ·uarj eeling Jalpaiguri Oooeh Behar we·st Pinajpur . Malda 

-------- ----
1 J. Iron t .. oundry 

14~ Branded Bidi 

1 ;~ Cigar Gh.eroot 

16,. Polython~· bags 

17. Jute. aaling. Jute yarn 

t8. Press· 

19. Iti.ning ~d quarryin;g 

20. Ston~ ~~usbing . 

21. Rubb~r f';.;ictory 

2 2. Ot;h~s ( p.::tr~er bag) 

B. ·o·ottage Ii,ldust/ry : 

1. Ha;ndl.oom Indus try 
,:'• ' !' •·• 

2. · F~m± ture making 

3. Handicrafts oncl knitting 

1 • 
1 .. 
- -
'1 1 

• .. 
2 .. 
- 1 

1 -., -· 
1 -
1 1 

.1 2 

9 1 

.. .. • 
1. 1 1 

1 • ... 

- - ... 

- 2 J 

.. . ... -- - -.. - -· 
• - ... 

- 1 .... 

15 6 7 
1 .. .. 
- ·- -

Contd, 

I 
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Table- 44 

~~ ~;~~~.---~~~--~--~~~--~*U_..-~---~MM~--~--------~~--------~--~----~~----~~~--.a--~· 

N'ame of the ·rrade 

4,. Soap making 

5. Oil ghani (mill), Gur making 

6. B.;~1k ery product 

7$ Didi making 

8. Hr:.nd made paper 

9. Chemical 
t 

1 o. G.:.rtvJhcc;;l, boat- making 

11. Mat-r.aaking 

12. iot,t~ry-=- making 

13. Cnne-t-Jo.r·k s 

14. Black smithy 

1 5. L Qa ther-\•JOJ."kS 

16. aope-mab'.ing 

DarjeGling 

2 

1 

1 

-
1 

1 

1 

1 

2 

6 

2 

t-1 . . i o t:i pe:tgtn.• Coo ch Behar ~~Je~3t Dinajpur . Malda 

·-----------· -------------------
/.:. 

2 

3 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

-
1 

1 

, I" . ., 

-· 
-
1 

1 

1 

1 

1 

-

2 

1 

1 

1 

2 

2 

2 

2 

1 

1 

1 

-
Contd. 

1 

2 

1 

1 

-
-

-
1 

1 

1 

1 

-
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Table- 44 

~ $ .. ...._...._ ... _ 

c~z .... me of the Trade Dar.) eo ling f 1 . . . '· EL pa1r~ur:t Cooch Behar West D:tnajpur M.tilda 

-~-----· ~--~~~--~--~----~~~~--~----QM~O·~--~~--~--~~-.~----~.-~~~----.. ~_._._._.~~--~"-~~--~~--------~----... 
17. 

Hs. 
19. 

20. 

S 1 at E:-maiting 
h 

StonEl crus~ing 

Candle manufacturing 

B:~:•i ck making, 'i}iles 

21. Others (Silk industry, M&\d;;_1l 

makin~~, Dhokrn etelO 

1 

1 

1 

1 

1 

1 

... 
1 

4 

1 

-
1 

1 

1 

-
-
1 

... 

2 

-
1 

1 

.3 

------------~·--------------------------------------------~-------~--------------------------------------------
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It. mg1y ba evident from t.l1e above fig.'Ures that the area 

under survey enjoys dafin:u;;ly better ach·ant3 gea £or industri&l 

develcpn~;rtt than other ar.ea~. 

TJ~e ·main object or this survey enqutry is · t,o ver.::try th.e 
'· 

tentgtiv e conclusions a~ri V>Sd at in the etarlie:r. q:tscussion .. 

This !iGld _study specifically l;;ut enphasis m th~ folloJdng 

aspact;s ; 
- t. 

' 

1.A~~~assasBment Qf'·tbe num~olia specific 
:· 

day-t<:P>day .functioning;· 

2~ Operati '116 ~di t:ton' o£ 'til:e · i,ndustrie~;:: · 

3. A de~,:tlal anaLysis, as fr;p . as. possible,. of\ tha 

v8 tious .factor~ gbsmce <)T ·tihieh is fotrid to- inhibi:p 
. ' 

tbe productive capS~.ci tY:. · competati ve e.f.f:icieny and.: 

retard the ·gro-c~tb o:t eheee industries.·· 

lt is .• ho\'n~var, mmtionai here thtV~ the corH!l:us~oos 

arrived at, en the basis or i#h.e data obtained t1worigh :field 
' - . . . - . '. 

tvork~ is stibject to the limt:tations imf)OSGd by th~se shor-t-
. - . . 

·Scope. 

The study is restr-i~ted on.ty to tha (.a} tl1•3 ·small-sc'nle 

sector, and fb) the eottt;Jg&-scale s~ctorof the industrif,;s ·function

ing in tlle region. 
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. Following is tJ1e list of the ·total number of ind\.'!Stries 

survt>YGd by the .author, the ·number of which has been indicated 

ugninst the respective industries : 

2 
'Fable -45 

TYrJe of S&~-nple Units Surveyed 

1 .. 
2. 
3. 

4. s. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13~ 
14. 
15. 
16~ 
17. 
16. 

.1>9. 
20. 
21.;. 
22. 

Name of tile Industry 

Saw mill 
Voener and Ply Uo<Xl 
Genert~l Engineering and 
repairing ·~"Jerks 
Alluminiu~ Industry 
Sodium .Sli Ca te 
Hi ce mill and oil mill. 
Coke Oriquatt.e 
Dairy product 
f.'ruit processing 
Pa!)er mill (Medium Scale) 
Ice factory and Ice cream 
1\lechan:lsecl. B~,kery 
I ron foundry 
BrC}nded Bid! 
Cig~r Cheroot 
PolytJ1ane bags 
Jute Ba.ling, jute yam 
I-'ress 
Minillg and quarrying 
Stone crushing 
Rubber factory 
Others (fape~ bag) 

No. of Units 

23 
12 
17 

3· 
2 
8 
1 
2 
3 
·t 
s 

'3 
1 
3 
1 
2 
3 
2 
t 
1 

.1 
2 

----------------
97 
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Tabla- 45 

~. ~o~tage Industry · 
~ 

Name of the· Ind. ustry _. 

23:. H2mdloom lnd us try 

24. J:l'urnit ure making 

25. Handicrafts and knitting 

. 26. Soa.p making 

·· · 27. Oil Ghani (mill}., Gur-making 

28. Bakery product 

29. Bidi making . 

30. Hand ~de paper 

31. Che?liCfil.S 

32~ Gart 'Nl1eel, boat making 

33. Pottery-making 

34. Cane works, 

3-'• D-iat making, 

36~ Blacksmi thy 

37• Lea·ther "~o:rks · 

38. · H.ope ma.k ing 

39. !~:Slate. mal~ing 

· 40. ,;;·stone crushing 

41. ./ 0Z:U'ldle 111an~acturing 
' . it / 42•:r:' Brict-ma.!{ing; Tilell 

,· } I 

!~3~ '\ Others·( silk industry; r~iadal l11al<iru~. 
. '· ! ~ ' .. ' 

; . 
' 

· N'o• o£ Uni t;s 

1b 
4 
'· 

7 
' i ·s .. 

6-' 

1 
; 

4 

·6 

.10 

3. 

2: 

1 

. -s 

1 
e 

140. 
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OUt. o.f th~ l.,3 types of induoti"ies, 22 belonging t.o ~l)S 

small ae,~la a."ld 21 to· the cOttage types liave boon CN'>vet>ed ·m-uter 

,the J-T0sfnt study. 'The total number. or- units co~Jered .is 2J? 

of which 97 are of small scale units and_ 14.0 are cottame s~~le 

·uni t.s. , These industries nrs lor:at>ad in the different. parta; · ot : 

the five dist.ricts ot• North Bensal. 

It m~y bo noted that or the industries selected for :.=;t/Udy 

thpse: of the eottage rank higher iri number thsn that of the· 

small sc~.le units. Tr.J..s p~:rt,ly reflects 'the- gener~l chax-af:ter 
:~. 

of t;hs inch!st:(.iGS til;_,t ar0 not~ op.er.~;trin~ in "f'~orth Ba.p· 1 . Tb ..... -., .. - •. > f"::> ~ · ,) •.· l:tv!l • v 

.foe-u.s of this work is tberfJfore, .firstly an finding out tha 

£unctions characteristics of thes{,J industria~;_ and secondly,. on 

the various probl afii$ that are faeed- by thes~ intlustries. 

Methods ot Surveying. 

Di.scus8ions t.1i t.h ottiee:rS at different levels relat-ed to 

the ind.ustrial i\m.ctions fot~med major part of' ~his survey. The 

ofi:icas who were consulted f~C'l' this purpose. are as follows : the 
"• ' 

District :Industrial OfJ.'i cer.s f.Rural: 'Induntri-vt. Project O.fi'icers ), 
~ . . 

the D:Xtensj.on o.fi'ic~ra, ot Indu.striss in di f.ferent blocks, the 
I • 

Superintendents o.f Sorlcul:cur~.t the Indust1~i~l Co-operatives., 
"() 

the ~Jecre:t.ary, r:r~·vers' t~ssoci~ticn, the Handloom Of'fi(!e~~ tha 

Sccrat.,;::ry~_-Timber ~1~rcnanta• Associat.ion, the D.i?.O!It of tha Forest 
t . 

lfJorkit1g t~l~r.t Division , the Secretary of t.ha .KhaC/! Village Co-

operative Soci€:t.Y, the Small F'armers DevelotEent cf.i'ic-sr~. 
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.FoJ..lo1:1ing these discussions e-nd ~.fter obtaining a tenta• 

tive list of t;he rogi.s~·:iitJ· uni-ts i:Jorking in different:. dist;ricts, 

personal investigati@ns \<Jere llk"lde in different blocks and 

viJJ.ages somet.im:::s t>Jith the help of the Extenston o.fJ'ieers etc • 

.J;ol'" obtaining primary dato and in.forma-tion on various aspGct.s 

of the industrial activities.. This was bas:~d on: random sampling. 

:rn ·order to·. ensu:re a more or less accurate. ide~. about ths 
' 

industrial activities in the area one unit toi'" e_~.:;h industry 
. l 

·' 
.from ea.ch district t-;;as covered except where a particular "Was 

absent. 

The investigation was ·_conducted on the baits of a: :f.ll.WS

tionare prepared by the author herself with the help o.r 'the 

~ndustrial Co-operatives who had intimate associ&t.ion with thei~ 

lo·cal. unfts. 

The categorical division o.t the industries a,s 'small 

cala • Indt.lst-ry .and ·t;aottage' Industry is considered on the bas:i,s · 

o:C' ,distinction a$ clarif1. ed earlier in the i."ltro.duction-. 


