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L.1. BACKGROUND

In the Constitution of independent India, women are guaranteed political equality with
men while women representation in the formal political structures is extremely low bath
in regard (0 numbers as well as global ronk. In the Cabinet, presently there are only 6
women minsiers out of total 27 ministers. As per Women in Politics Map report, 2017
(Published by Inter-Parliamentary Union (IPU) and UN Women)India shares the 148™
position which is far below than Nepal (48"), Afghanistan (54"), Pakistan (85™) and
Bangladesh (91%). However. the Government of India directed state and local
governments to promote equality by class and gender including equal pay and free legal
ard, humane working conditions and matermity relief, nghts to work and education, and
raising the standard of living. In practice, though, it is often more challenging for women
to access and exercise equal rights and opportunities to participate fully in all sphere and

at all levels of political processes,

The right to vote can be said o be the starting point in the struggle for women’s political
equality. When we twm to the great tradition of Western political thought with the
question of justice of gender in mind, it is too little avail (Shanley & Pateman, 19491).
This is notwithstanding the fact that famous Western political theorists like Mary
Waollstonecrafit and 1. 8. Mill, have been drawing attention to of gender inequality. In the

West women got voting right only in the middle of the 20/ Century.

When we tumn to the Indian tradition, we find that during the days of pre-independence,
there were two groups among Indian women: one was in agreement with the Gandhiji that
social equality is safisfactory for women and they don’t need political rights whereas
other women were of the opinion that women should have also political night or women
suffrage that 15 very essential for their wdentity, After the independence this trend has
continued tll sixues. With the rise of active feminism in India in the seventes, the
women's movement has assumed an individualistic nature where women demand human
rights and personal mdependence dismissing the erstwhile socially defined roles. While,
with the introduction of democracy Indian women have obtained rights of participation
and representation in parliament and state legislatures but their percentage has remained
extremely low. Indian women can vote and stand for election to all provingial and central
bodies though the extent of their involvement falls Tar short to the equality promised by

the Constitution. Though, some cosmetic legal steps have been taken by centre and also



state povernments, not 50 much to improve the conditions of women but fo win their
support for election purposes. The 73" and 74" Amendment Act. 1992 ensured the entry
of more than one million women into political life at the grass oot level. However, these
amendments  created 1000000 slots Tfor elected women  representatives.  These
reservations or quota brought guantitative changes, facilitated women to be represented in
local governments only but not in State or Central Governments. Also, the Union Cabinet
of the Government of India, on 27 August 2009, approved 50% reservation for women in
Panchayati Raj Institutions {PRIs), though the Women’s Reservation Bill, regarding 33
per cent reservation of seats for Women in the Parliament, is still pending in the Lok
Sabha.

In spite of myrnad obstacles, the "new woman” woday challenges the traditional notions of
*Angel in the house’ and ‘sexually voracious image’. In practice, however, it is often
more challenging for women to access and exercise formal rights. The extent of women's
purticipation in politics and women’s access to decision-making can be seen as the key
indicators of gender equality in a society. Women's involvement in politics means
collective endeavour for social transtormation. Participation of women in politics and in
decision-making process is essential because policy making and their implementation are
the basic function of the Government and women can be a part of the Government
through their active participation in the political parties or politics, as they comprise about
half of the population.

In the following decades of independence of India, we have seen that all the major
naticnal political parties, state parties and also regional political parties nominated women
members several imes to the elections and represented in the Parliament, Since 1980,
Indian Parliament has started a new journey in the matter of women’'s representation in
the legislatures. Among these political parties, Indian National Congress (INC) fielded
women candidates to the elections in highest number ever, It is one of the largest and
oldest democraticallv-operating political parties in the world. Founded by freedom fighter
activists in 1885, it dominated politics nationally for most of the period from 19471989,
After INC, Bharativa Janata Party (BJP) is the second major party in case of fielding
more women contestants in the elections. It was founded in [980), since then Indian
Parliament started a new journey in the matter of women’s representation in the

Parliament. Apart from these two major parties, there were some political parties, state or



regional, that had given electoral tickets to women contestants at a time when its number
was low. Bui after 1980, this trend has changed. A large number of women started to
participate in voting as well as represent in all major political parties, The participation of

women in the electoral process is an indicator of their political consciousness.

However, the growing number of women leaders indicates that the potentiality of women
as political actors 15 not at all inferior to that of men. It is found in the existing studies on
women's political participation that women with same educational background, same
opportunities and rights behave equally with men and in some cases more actively than
men. If women get equal rights and opportunities to participate fully in all aspects and at
all levels of political processes then they can prove themselves as an active and successiul
political worker. 1t is also important o note that if 2 woman has been able o prove hersell
as an active parliamentarian for the first time then she has been elected repeatedly in the
Parliament and that time does not matter from which political party she belongs. In this
regard, women leaders such as Vijaya Raje Scindia, Dr. Sushila Nayar, Maneks Gandhi,
Mamaia Banerjee who were/are in the position to make or influence public decisions on
the same footing as men, so they don't need the reference of any political party. Since
1984, there has been a shift in the perception of women's political leadership in India, not
only elite class women common women started to be promoted as leaders and the number
of women participating in the electoral fray have increased and more and more women
are contesting the polls under the banner of the state and regional political parties or
independently rather than the national political parties. In 1984 and 198%9°s Lok Sabha
election, there was marginal difference between women contestanis of national parties
and state or regional parties but post 1990 the difference becomes wider. In this context,
we have proposed o study in detail women's political leadership in general and women

legislators in particular in the context of West Bengal.

1.2 REVIEW OF LITERATURE

This section will provide a brief overview of select literature on the proposed area of
study "'Women Legislators of West Bengal: A Study of Political Leadership Since [990s°. We
have categonzed the reviewed literatures in the following manner: Firstly, the focus is
given on the litersture ofwomen from o gendered perspective; secondly, the literatune
available on the smdies of leadership and finally smdies on political panticipation and
women political leadership.



1.2.1. Literature on Women from a Gendered Perspective: There are huge available
siudies on womanhood, among them we have pone through very few in numbers include
the following;

Simone de Beauvoir (20100, The Second Ser, has made a significant contribution on
gender question more specifically on womanhood where she deals with lots of issues
related to woman. The book also explores how women are challenging the assumptions
regarding female gender and it also deseripbon on how woman 15 taught to assume her
condition in the society, how they experienced their position and what universe she finds
herself enclosed in and what escape mechanism are permitted her. Throughout the book,
Simone de Beauvoir mentions many instances which women had faced throughout their
living vears, particularly with regard to marnage. The societal concept “fermninity’
indicates some ill-conceived notion of equality that instigates many women to accept the

usual unfulfilling reles of wife and mother. From the very beginning of her discussion

Beauvolr identifies the economic factor of female subpedination and the economic roos
of woman’s liberation, only in work woman can achieve autonomy. Beauvoir discusses
the logistical hurdles which woman faces in pursuing this goal and also focussed on the

new future for woman.

Betty Friedman (2001), The Feminine Mysifque. is a study which focused on the
conditions of American women during 1950s and 1960s. She described that traditional
mole of woman as mothers and house wives had created an identity crisis among American
women. By several case studies she found problem of identity cnsis of women. She
examines the condition of unhappiness and dissatisfaction of women for being
homemakers or for plaving a conventional sexual roles (cleaning home, cooking for
family etc). She argues that women were socially pressured to giving up own desires and
dreams and compelled 1o become house wives that is an idealized image of womanhood
hence they become depressed, frustrated and started to suffer a problem of identity crises.
She also argues that men are allowed to search an identity for themselves but in case of
women 1t is barred o search an dentnty different from dealized womanhood, they are
restricted in the feminine gender roles. And finally Friedman argued that both men and
women must reject the so called gender related concepts and women should pursue

education for ther self-fulfRlment.



In Edgar F. Borgatta and Rhonda J. V. Montgomery (20000, Encvelopedia of Sociology
an article by lan E. Stets and Peter J. Burke on Femininitv/Masculinity, is a work which
deals with the gender-related concepis such as gender identity, gender roles, gender
stereotypes etc. Gender identity influenced by gender roles, gender stereotypes and
gender attiudes and the study also focused on the roots of femuninity and masculinity.
The article also explained three major theones regarding the development of femininity
and masculimity and broadly analyzed that how one’s gender wdentity develops through
different modes or ways as well as brought out the different measurement scales of
miasculinity and femininity from a psychological view point. Authors have pointed out
that how human’s psychology plaving a significant role in the matter of identification of
ong’s gender and also discussed about the bipolar conception of masculmity and
femininity. In sociological view, they addressed that gender can be identified by the
behaviour and roles played by individuals, They argued that roles are not isolated rather it
is related 1o counter roles. Actually they meant that the meaning of male or masculinity
relative 1o that of female or femininity. Basically they examined the stability and change

in gender identity.

A work by Birmingham Feminist History Group (1979) on Feminism av Femininity in the
Nineteen-Fifties?, looking at the feminism in the Ofties examines three domains:
‘education’, ‘'motherhood’, and 'sexuality’. During this period (1950s) the writing and
thinking explores the primacy of the role of women as wife and mother, family was the
priority and women’s entry into the economic world was the secondary work. Girls’
education throughout the period stressed on women’s domestic roles. the educational
purposes of girls was primarily concerned with marmiage. in this regard the stody analyses
many reponts of several committees. Feminist writers were concerned with the role of
mother during 19505 due to common war's effects, rapid growth of child welfare
movements etc. The study also found that the ideology of fifties focused on the domain of
female sexuality and reproduction roles. Basically the study explored that feminism in the
19508 constructed through the dominant notions of femininity while during these tume
feminists also stressed on the issues of equality and rights for women but this study didn’t

concerned with those issues. However, it is an important study on womanhood.

Elizabeth Cody Stanton, Susan B. Anthony, Matilda Joslyn Gage and Ida Husted Harper
(1882}, Hisiory of Woman Suffrage, the book published in six volumes from 1381 1o

1922, it is & history of the women's suffrage movement, primarily in the United States.



Wrtten from the viewpomnt of the wing of the movement led by Stanton and Anthony, its
coverage of rival groups and individuals is limited. The History of Woman Suffrage
provides only limited coverage to groups and individuals who competed with Susan B,
Anthony and Elizabeth Cady Stanton for leadership of the women's suffrage movement. It
only partially portrays the role of Lucy Stwone. a piongering women's rights advocate and a
leader of the AWSA (Amencan Women Suffrage Association), a rival to the NWSA
(National Women Suflrage Association) led by Stanton and Anthony.

Elizabeth Cady Stamton and a commitiee of 26 women (1895 and 1B98), The Woman's
Bible, is a two-pant non-fiction book, challenged the traditional position of religious
orthodoxy that woman should be subservient to man. By producing the book, Stanton
wished 1o promaote a radical liberating theology, one that stressed self-development. The

book attracted a great deal of controversy and antagonism at its introduction.

Mary Lyndon Shanley & Carole Pateman (1991), Feminiss fnterpretation and Political
Theory, covers a great deal of ground on femimist perspectives, This book is very helplul
for understanding the theoretical concepts of feminism and political theory, A more
comprehensive study which discusses gender question, history of feminist politics and
strategies of gender justice 15 Neeru Tandon (2008), Femimism: A Parvadigm Shift. Hence,
all these literatures simply 1o be guide to us for understanding the concepts ‘Femininity’
& *“Womanhood'.

1.2.2. Literature on Leadership: There has been a huge reservoir of pubhshed
researches on theory and practice of Leadershup in recent vears. Some of the most

important researches in this direction include the following:

Roger Gill (2011). Theory and Practice of Leadership, is a compile book of twelve
specific themes, I is an attempl o presents a review ol the nature and imporance of
leadership and tred o explain major leadership theories. Also, the author examines six
core themes and practices of leadership include vision, purpose, values, strategy,
empowerment, and engagement. It 15 a work of assessment of leadership competency and
development needs. The model of six core themes tried 10 make a contribution o
leadership thought and practice by focusing on several aspects of leadership such as
cognitive, emotional, social, cultural, spiritual, moral and behavioral aspects and also

aiven light on the collective leadership capacity i.e. leadership brand. Therefore, it must



be smd that this book 15 very useful to understand the theoretical as well practical

dimensions of leadership.

Jean Lau Chin, Bernice Lott, Joy K. Rice, Janis Sanchez-Hucles (20071, Women and
Leadership: Transforming Visions and Diverse Vorces, the book 15 an important step for
understanding the challenges which faced by women leader when they enter male-
dominated leader roles as well as it tried to provide some recommendations about
feminist leadership (for instance leadership style should be collaborative rather than top-
down, command- and-control because command-and-control  leadership siyles  are
prototypically masculine) throughout the chapters of this book, Also, it resembled the
advices regarding the question what can be included in the main- stream leadership
lterature. The entire book is divided into three main sections. The first section deals with
the models of feminist leadership and management styles; second section focused on the
feminist process of collaboration particularly on the collaboration among feminist women
as leaders within APA (American Psyvchological Association governance), nationally and
internationally; and the section three focused on the voices diverse feminist groups and
examined the experiences of feminist leaders, Also, the book fried to expand and
transform current theores and models of leadership as well as sought to wdentify and
explicate new models of femimst leadership. The book wall provide os resourceful
understanding of the styles and models of feminist leadership and will contribute towards

conceptual clarifications invalved in the study.

Paval Kumar (2015). Unveiling Women 's Leadershipldeniity and meaning of leadership
itt Inelia, is a book, broadly, focused on the several challenges including patriarchy, the
caste system, harassment etc which are facing woman leaders in the context of India. The
chapters in this book describe varions gender-related phenomena. It also examines how
the woman leader manages to overcome unigque challenges while fulfilling the society's
expectation that she ought to fit into stereotypical roles. The book is divided into three
parts, The first part explores how women become leaders, where the chapters given light
on the place of the female self in creating leadership opportunities; the second, the
struggles women face as leaders more specifically explores how aspects of women's
experience and gender perceptions both create the possibilities for and restnict the
opporiunities of women in leadership.: and the third, the possibilities for social change in
and through women’s leadership. The book concluded by throwing a light at the interplay



between social structures and women’s agency and argued that by adopting the strategy

of social change women will move towards achieving success as leaders as well.

Omita Goyal (2015), Interrogaring Women s Leadership and Empowerment, is a book of
compilation of twenty articles by vanous scholars which are presented in a form of
chapters. All the chapters concerned with women’s empowerment and leadershap. It tried
to focus on the siteation of women in terms of empowerment and leadership and also
explored their contribution to politics, bosiness, education, social and  economic
development, the women’s movement, health, law, insurgency, art, music, dance, cinema,
hterature. and craft. However, due to our area of interest we have reviewed following
important  chapters. Chapter 1 15 on ‘Understanding Leadership Lessons from  the
Women's Movement™ where the author Devaki Jun argued that defining the concept of
leadership from the viewpoint of women’s movement in India is very challenging and she
tried to redefine the idea or concept of leadership. The chapter 4 entitled *Rockets with
Fire in Their Tails? Women Leadeérs i Kerala’s Panchayats’, The author ). Devika
discussed the experiences of women leaders in local self governance in Kerala, She also
talked about the experience of dalit women leaders and the dilemmas of empowerment,
The chapter 7 by Karuna Chanana on “Leadership for Women's Equality and
Empowerment in Higher Education’, which explored that, not only intemnationally but
also nationally {India), in the level of higher education women’s are more effective than
man,. Women also have leadership qualines but for that they require adequate
opporiunities, in some sectors e.g. edocation, where opportunities have been provided,

very positive result was found.

Leadership Inflwence: mdependent Studv, FEMA (2005, December), it is an independent
study program by FEMA (Federal Emergency Management Agency), which explores the
importance of leadership and its influence in emergency management situation, for lack
of it, which can result in loss of public trust, loss of property or worse. How effective
leadership is equally necessary for implementing mitigation programs and for emergency
management preparedness and disaster prevention is also examined here, It addresses five
consecutive units for a general understanding of the subject, includes- Leadership from
within, which teach wus the importance of self-knowledge as a resource for effective
leadership:How to facilitate change which explore the wpic of change and how 1o lead
change effectively; How to build and rebuild trust which explore ways for building and

rebuilding trust among employees and other emergency management stakeholders; Using



personal infleence and political savvy which focus on the impontant role of leader as
influencer and the skills for effectively influencing others; andstrategies for fostering a
leadership environment which is the hallmark of effective leaders. Actually, the book

produced a course summary for overall understanding of leadership and its influence.

Paula Burkinshaw (2015), Higher Education, Leadership and Women Vice Chancellors:
Fitting tnto Communities of Practice of Masculinities, the book 1s basically addressed the
important queston that how much higher education leadership cultures were gendered.
The author argued that (i) women vice chancellors learn leadership through negotiating
and navigating gendered leadership cultures, (i) these cultures can be interpreted within a
theoretical framework which interprets hagher education leadership as communities of
practice of masculinities and (i1} having a critical mass of women “at the top’ may help 1o
address these cultures, The book is an attempt to explore the issue of underrepresentation
of women vice chancellors in UK higher edecation through the lens of gendered
leadership cultores. Also, the book develops policy recommendations for the level of
higher education, that women-only leadership education policy and practice across higher
education; gender mainstreaming policy and gender analysis practice across higher
education; and collaborative research al national rather than institutional level. Hence, it

can help us to understand the gendered leadership cultures.

In addition to these, there are some articles on the area have been reviewed inclode: Anne
W. Perkins, Ed. D. (2009), Global Leadership Studv: A Thearetical Framework, proposed
a framework for the study of cross-cultural leadership in the globalised world and
discuses the theoretical foundations of leadership by creating a Global Leadership-
Learning Pyramid which provides to the students the understanding of cross-cultural
patterns of leadership. The author highlights six principles of Western leadership theornies
derived from history and culture, viz-Leader-Centered; Male-Dominated; Universal
Traits: Task-Relationship Balance: Quantifiable Performance: and  Individualistic
leadership, with their inadequate character in non-Weslern settings. But, the author also
opined that all six principles are not adequate in non-Western culture. The masculine
leadership traits are ot universally valued. The majonty of the world, however, is
collectivist. Here the emphasis is on group cohesion and lovalty, not personal
achievement. merit, and reward. Therefore the individualistic principle of leadership is

also limited. Finally, in order to overcome the limit of Western leadership theories, the
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GLOBE Study proposed an integrated theory of leadership that attempted to account {or

culture-based differences in implicit views of leadership.

Leadership and Ity Basis in Problems of Social Coordination, a work by Randall L,
Calvert (1992), addressing point of this article is the necessities and responsibalities of
leaders in order to solve the problems of social coordination with a little bit analysis of
rational choice model of leadership. The author examines the nature of social dilemmas,
the coordination problems becanse of social dilemmas, the mole of leadership in such
situations and looks into the question of what leaders do and how they able to remain
leaders and hold their office. The author also offers a model of the stability of leaders and

leadership imstitution,

Peggy Antrobus{20000), Transformational leadership: Advancing The Agenda For Gender
Justice influenced by the *women’s’ leadership” agenda of the 1995 Beijing Women
Conference of the LN, focuses on a particular form of leadership e.g. ‘transformational
leadership® which advances the cause of justice for women within the context of
cconomic globalization and fundamentalism. In this regard author analyses three
approaches of social change, namcly-the professional technical approach; the political
approach and the counter-cultural approach, to understand what 15 needed to effect
transformation of the global system to attain gender eguality. The author argued that
transformational leadership is possible within bureaucracy and often seems to emerge as a
response to crises, or events that present an opportunity, This article has argued that w
transform women who wear the title of ‘leader’ within formal bureaucratic structures is an
important objective. So it is require to distinguishing between different strategies - those
that lewd to transformation, and those that are unlikely o do so - and between those
women who are most likely to lead us on a transformational path, and those who prefer o

remain within the status quo.

Dolores Delgado Bernal (1998), Grassroois Leadership Reconceptualized: Chicana Chval
Histories and the T9E East Los Angeles School Blowouts, ries 1o rediscover the history
of unorganised and unappreciated women's voice by analysing the event of East Los
Angeles School Blowouts, 1968, Based on the historical analysis, the author tred o
explore how women offered leadership and how that lesdership, while different i form

and substance from traditional interpretations, was indeed meaningtul and essential. The
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study proposes a paradigm shaft in case of grassroots leadership and highlights
cooperative leadership paradigm and also outlines a reconceptualization of leadership that
places women at the centre of analysis. For further understanding, the author, however,
pointed out five interrelated dimensions of grassroots leadership:networking, organizing,
developing consciousness, holding an elected or appointed office. and acting as an official
or unofficial spokesperson, In addition to these, the author observes the multidimensional
influence of gender 1ssue and examines how we are able to move beyond the traditional

notion of leadership through a cooperative grassroots leadership.

Awareness, Consciousness, and Resistance! Roced, Classed, and Gendered Leadership
Interactions in Milagro Counrv, Califormia, an article by Josephine Mindez-Negrete
(1999, examines the ways in which the Chicana/Lating women community of Milagro
County of California uses race, class and gender interactions to carry out their leadership
role. Author also explores how these women internalized, understond, and discossed
leadership mteractions, and how ther expenences serve (o illustrate a rellective
awareness of their social locations. The subject of this study is to negotiate racial, gender
and class structures of inequality of Chicanas women. The study shows how these women
fearned to engage and manage numerows power interactions and leamn o negotiate
multiple identities in their activist and leadership endeavors. Chicanas, in this study, have
identified woman-centered ideology and the study also identified politics of identity are

complex in nature. Ethnic/race, gender, and cultural experience qualify and shape the

nature of leadership and activism.

An article by Leonie Huddy And Navda Terkildsen {1993), The Conseqiences of Crender
Stereatvpes for Women Candidates ar Different Levels and Types of Office, which
containg two parts, the first part 18 alked about the existence of gender stereotypes.
Authors show a clear distinction between the masculine and feminine traits for achieving
the position of national office. They also cntically analyze voter's attitudes for preference
of gender stereotypes. By tesung through regression analyses, authors show that tvpcal
masculine instrumental traits proved more beneficial to a candidate seeking national
office (the presidency and membership in Congress) than local office or more particulardy
than tvpical masculing trais The study found that typical masculine or instrumental
perscnality traits were considered strong pre-requisites for pood national and executive-

level politicians whereas feminine characteristics or fraits were suitable for local and
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legislative politicians, On the basis of ANOVA test the findings are: typical “male™
qualities are considered crucial for higher office; masculine qualities were viewed as
more important for national office than the tvpical feminine personality traits. And
secomndly, the study suggests certain measures (o feminine traits for gaining national
office. Women can win national office if they convince voters that they possess masculine
traits and are competent encugh as a male policy maker. Women candidates may also
have to work hard to win over male voters those who not only preferred male candidates
and male strengths but are also inclined o vole against a female candidate due to the

societal perception of gender sterentype.

However, all these Diterature may contribute to the development of some theoretical

understanding of leadership models and styles as well.

1.2.3. Literature on Political Participation and Women Political Leadership:In the
third category, we find there are lots of researches on Political Participation and Women
Political Leadership. They include:

Bruce (. Solheim (2000), Women's Political Leadership in Scandinavia and Bevond,
highlights an aliemative form of leadership and role of women in politics. The prime
focus of author is to develop a cooperative and nonaggressive style of female political
leadership through an interdisciplinary analysis of the Scandinavian political system. The
book begins by establishing a rigorous theoretical baseline on gender equality and/or
differences with a debate of whether women leaders promote peace and social justice
better than their male counterparts; then the focus wrns 1© women in power with a case
study of the Scandinavian political system. In order to understand more deeply the role of
women leaders in society, the book also examines the political ascendancy and
administration of three female national leaders, two are from Scandinavian countries, and
one is from developing world, to provide an international point of comparison. This book
contends that it would be important to assess the impact of male and female leaders who

employ 4 more power-sharing type of leadership.

Eileen McDonagh (2009, Women's Political Legdership and American Democracy,
equality is the prime focus of America’s nationalist constitution and in order to establish
gender equality this book highlighted the nature of women's political leadership in

American democratic system. The book starls with a serious question of women's
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political equality in USA in regard 1o their representation as elected leaders. This book
focuses on the maternal identities with the demand of public policies representing
maternalism and also examines that how gender ideology 1s critical to women for political
leadership position as well as highlights the failure of the American state 1w adopt
maternal traits (e.g. public policies as welfare provision etch. Also, the book mentioned
cerain measures o promote women in the political arena and suggested a cross-national
analysis of the pattern of women political leadership as well. Hence, the book 15 useful in

terms of women political leadership.

Madhuparna Gupta (2015), *Womnen, Power and Leadership: Case Studies of Indira
Candhi, Margarer Thatcher and Golda Meir’, is a book, analyses in brief different
feminist theories and tred 1o explain women's positions and responstbilities in politics
from different perspectives. It analyses and evaluates the behavioural attiributes or
patterns, persenalities, stvles of functioning, leadership skills, policy formulations and the
stritegies of the three powerful women leaders of the world and women Prime Ministers
as well. With regard to domestic and foreign policies of Mrs. Indira Gandhi, Mrs,
Margaret Thatcher and Mrs. Golda Meir, the author presented a comparative study of the
nature of their leadership, along with the personal and institutional factors that played a
crucial role m ther armve 1o power. Also, the study tned o conduct comparative analysis
of the present day women leaders with the past leaders. Hence, the study may be helpful
in finding comparative charactenstics of other women leaders who assumed highest

political office in the 1980s, 1990s and in the post cold war.

Filomina Chioma Steady (20011), Women and Leadership in West Africa: Mothering the
Neation and Humanizing the State, the objective of the study is to investigate women in
leadership in Afnca in general, and explore the factors behind the successful female
leadership, with in-depth field study in Guinea, Liberia, and Sierra Leone [Three
countrieg of the Mano River Union (MRLU}|. Another objective is to discover alternatives
to socially constructed, male-dominated, authoritarian, and war-prone leadership, The
study also focused on female ideas of leadership and anthonty: contribution of female
leadership to the countries and to women in geperal: and an identification of the
challenges faced by women leaders. The book examines female leadership in six areas:
political,  economic, religious, wraditional, professional, and  nongovernmental

organizations (NGOs) as well as examined four themes, first is the link between



motherheod and leadership; the second 15 conflict as o catalyst for female leadership; the
third is the legacy of indigenous female leadership; and the fourth is the Queen Mother
paradigm of parallel leadership [In Ghana, where the Asante Queen Mother Paradigm
provides examples of parallel leadership]. The study found a strong correlation between

the symbaol of motherhood and leadership.

Women ‘s Leadership and ParticipationCase studies on learning for action, Joanna Hoare
and Frona Gell eds. (2009}, 15 a book of compile case studies on women's participation
and leadership. The study has taken the documents from the programmes which are
supported and conducted by Oxfam GB (Oxfam is a registered charity in Englandand
Wales and Scotland) and its partners around the world. Case studies of the Philippines,
Isragl, and the UK seeking to nurture and also drawing attention o women's leadership
and participation in the sphere of economy by supporting their activities in civil-society
orgamizations. There were other four chapters® deals with the case studies of Sierma Leone,
Honduras, Cambodia, Hait and present a descaption of programme work 1o encourage
women's political participation in the formal structures of government. And a case study
in Britain which deals with two projects of Oxfam GB in order to enable wormen to gain a
greater understanding of the structures that sustains gender ineguality and keeps them in
poverty. One propect focusing on economic lteracy and empowerment in Scotland, and
the other a participatory research project om women’s experiences of poverty. This
chapter discusses experiences of these two projects. And lastly, the case study of Chile
describes the imporiant link between increasing women's participation in the economic
and social sectors, and tried to promote at the political level women’s employment rights.
Finally, the book also given focus on two important new initiatives of Oxfam GB: one is
in Africa on *Raising Her Voice” 15 a global programme and the other one 15 on “Women
Leading Change in the Middle East and Maghreb region’. Hence. the book will
undoubtedly be a good resource in discovering many factors involved in women's

leadership and participation.

A chapter on *Women and Leadership” in G5 Par's (2012) book Hand Book of Women
Stueclies, explains the concept of leadership that leadership can be defined as a special kind
of ‘soft power” and also discussed about the charactenstics of women leaders. This work
also has given a look on the styles of leadership as well as it analyse the types of leader.
The author argued that formal and informal both the structures of opporunity play a

crucial role in enabling leadership qualities in women and also mobilizing them towards
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participation i public realm. It also argued that women’s groups are very important in
encouraging and enabling leadership qualities in women. Hence. there is no doubt that the

present reseqarch study would be enriched by this work.

A chapter on The Politics of Progress in DL Rhode’s book What Women Wanr An
Agrenda for the Women 's Movemen!, deals with the factors of women underrepresentation
in political leadership in Linited States of America. It is noted in this chapter that women
msues were avolded by carly women politicians though this tendency has been changed in
recent phenomenon. Contemporary women politicians are more likely concerned with the
issues which are related to women, The author focuses on the differences between man
and women regarding policy preferences. Women are more interested in social services
rather military intervention where as men are more hikely 1o support military intervention.
In addition, this chapter has given a light on 201275 election of America where one of the
reasons of victory of Obama over Romney was the absence of pro-women policy record
of Romney. Finally, the chapter concludes by throwing light on some agendas for change

in the existing structureof politics.

In addition to these, there are some important works in the form of articles on the area
include: The Upsurge of Women Activism in fndig,a work by Jana Everett | 983), tred o
shed lights in the context of male domination how women activisms in India gradually
developed from the colonial period to the present and the status of women gradually has
been changed. Author, however, explain the issue from two perspectives; the middle class
women activism and the activism among lower-class Women. In India, several cases of
middle class women activism has been discussed for instance student activism. On the
other hand, in order to explain the lower-class women activism in India author tried to
convey an idea of the strands of activism that exist among lower-class women and the
primary focus has been given on three examples: 1) tribal women i the Shahada
movement; 2} women tobacco workers in Nipani; and 3) the Self Emploved Women's
Association of Ahmedabad, Apart from these, the author discussed about the obstacles

behind the emergence of mass feminist movement in India as well.

Virginia Scharff (1995), Feminism, Femininity, and Power: Nellie Tayvloe Ross and the
Woman Politicion's Dilemma, this article highlights the story of a political legislator,
Mellie Tayloe Ross; how she appears in the forefront of politics really from a domestic

arena and represents herself as a feminine activist: how she strive to reconcile feminine
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modesty with political ambition as a loval democrat. As she was women governor, there
i a challenge for her to prove that whether women were fit to govemn or not. To prove
this womanhood she always demonstrates her abilities as an individual, regardless of sex,
Gender equality was her primary objective. To her there is no difference between man
and women in administrative ability. Woman will succeed or fail just as a man will
succeed or fail. She wanted to run not as a woman but as an individual. Women in politics
these days face the both dilemmas: affirming their feminimity and ther equality, Women
who succeed in breaking the previously all-male domains and maintain positions of
power by adopting a tactic of feminine deference. run the risk of never getting credit for

their real achievements as it was happen to Nellie Tayloe Ross.

Margaret Stacey and Marion Price (1980), Women and Power, a work which focused on
two dimensions; firstly it has given light on the history of women’s position in case of
power and secondly it discussed about the changes which helped women in the moves
towards political power, Also, this paper focused on the stories of several societies where
women enjoyed powerful and respectful positions in ancient world and the paper found
that women of some classes at various age of history and in various places exercised
power and authorty over man in fact they have used such power and authornty over other
women which divided them against one another. The authors argued that in recent days
women are exercising power and influence which they have derived from their family and
from their formal and legal relationship to men (fathers and husbands) though they are
stll facing dominant ideologies and challenges in the form of family. The authors, finally,
discussed the factors which work in favour of women to exercise power though women

enjoying the power under the domination of male.

Aruna Rao and David Kelleher (20000, Leadership for Social Transformation: Some
fdeas and Cuestions on Institutions and Feminist Leadership, highlighted the attempts to
promote gender equality in institutional setup and describes how institutional efforis
encouraging gender ineguality, So, this article tried to focus on the efforts of changing
rules which could bring equality such as devolution of power and the recent efforis 1o
professionalize NGO's, It also intends to look at briefly some of the institutional
challenges which are facing by feminist leadership and to relate these to the gquestion of
leadership im NG s which are involved in the domain of development and human rights.
The work is also piven importance onh the concept of transformational leader and

discussed about the existing ways of working, action, and power to become a



transformational leader. The authors comtend that transformational kind of leadership
required to challenge institutional inequality and to bring equality.

Current Perspectives on Asian Wamen in Leadership: A Cross-Culrural Analvsis (2017)
edited by Yonjoo Cho, Rajashn Ghosh, Judy ¥, Sun & Gary N, McLean i3 a book of
compilation of twelve chapters contributed by various scholars. The book provides an
overview of Asian women leaders in ten different sociceconomic and culral contexts
mcluded China, India, Indonesia, Japan, South Korea, Malaysia, St Lanka, Tarwan and
Thailand. All the chapiers concerned with women’'s leadership. In the Chapter 2 women’s
leadership roles and status are discussed in China’s unigue transitioning cultural,
economic, social, and political contexts. Chapter 3 focused on India and presents a
detailed discussion of how traditional beliefs about gender roles and modern notions of
women's independence create a contesting space for Indian women leaders. The Chapter
4 focwsed on the cultural factors of Indonesia that direct the key roles of family in the
empowenment or disempowerment of female identity as leaders, Chapter 5 concemed
with the state of women's leadership development in Japan. Chapter 6 through the
discussion of challenges and opportunities which Korean women leaders faced tried o
provide answers to the guestion why has Korea'’s remarkable economic success failed to
translate mto women’s improved status? Analvais of Malaysian women in leadership
from historical, political, economic, and cultural perspectives has been covered in the
Chapter 7. How women in Myanmar find opportunities to perform in a leadership role,
how they overcome significant barmers, and the strengths of women in rural areas
discussed in the Chapter 8. In the Chapter 9 institutional factors and women's personal
characteristics of women leaders have been discussed that become crucial in breaking
barriers in women leadership development in S Lanka, The factors allowing Taiwanese
women to become leaders in spite of several barriers are the focus of the Chaprer 10.
Also, Thai women leaders’ histories, aspirations, frustrations, and experiences are
discussed m the Chapter 11, Fimally the last Chapter 12 provides an overview of
similanues and differences of women in leadership in Asian countries and regions and

also provides a vision for the future of women in leadership in Asia.

Chin-Chung Chao, Lowmsa Ha eds. (20200, Asian Women Leadership: A Cross-National
and Cross-Sector Comparison, is o book, broadly, focuses on Asian women leadership
and illustrates performed styles, expertences, opportunities. challenges, and managemeant

strategies across sectors academic, business, regions. politics, immigrants, etc in almost
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all major Asian cultures China, India, South Korea, Vietnam, Hong Kong, Tuwan, etc,
and in the United States. Also, the book draws comparisons with female leadership in
western socicties and discusses the possibilities for inter-culiural encounters, And the
book concluded by discussing the contribution of Asian women leadership research as
part of immigrant leadership, minorty leadership and disadvantaged group leadership

research that enriched the study of leadership.

The Political Asceticism of Mamata  Banerjee; Female Populist Leadership in
Contemporary fndia, 15 an article by Proma Ray Chasdhury, addressing point is
thestylistic performance of populist leadership by Mamata Banerjee of the All India
Trinamonl Congress in the state of West Bengal, India, and focusing on her adoption of
the discursive mode of political asceticism, nativist rhetoric, and  religious
iconography. The article delineates Banerjee’s populist engapement with a particular
mode of power, political asceticism and explores perceptions of her leadership. Also, the
article illustrutes that the self-makings of female populist leaders reman franght and
contested, while they contribute substantially toward redrawing the boundaries of both
conventional leadership models and the broader political and culral context where they
perform their leadership.

Titty Varghese (20200, Women's Political Participation and Leadership in India:
Examining the Challengesit is a case study based article that basically focuses on
political leadership of women in Local Self Government institutions of lduklki districts in
Kerala. The study focuses on two elements —i) to identify the challenges faced by women
in political leadership positions in India; and ii) focuses on the importance of women's
political panticipation in Indian democracy. The study shows that the number of women
participation has increase in local sell government and behind it the impact existing
policy of the povernment. 5o the study shows that more national and state level policies
are require improving the participation of women in political process and for women's
leadership.

Apart from these, there are lots of impontant researches on the area. They include: Antar
Jvoti Ghai (2009), Snehalata Panda (1995), 8. Sharan (1995), Azza Karam with Others
(1998), Kamala Kumari (2012), Ranjana Kumari and Anju Dubey ( 1994), Anne Stevens
(20007}, Devaki Jain (20000, Sudhir Verma (1997), Toshimenla Jamir (2012), K.C. Vidya
(1997}, Pamela Singla (2016), Dr. K.5. Saxena (1999), Pritam Singh (2003), Dr. M.



Ramachander & Dr. K. Lakshmi (1993) among others, The present research study is
likely to benefit being informed by the theoretical groundings and methodological rigour

emploved in all these hiteratures.

1.2.4. Research Gap and the Necesgity of the Present Research: A brefl review of the
existing literature on the Women and Folitics reveals that sach studies are not sutficient
reference to the study of Women in Political Leadership in India, although there are
valuable contnbutions by mynad academicians, scholars, and researchers, The available
lterature have not explicitly dealt with women political leaders in India considering the
changes in the pelitical arena since post 1990, more specifically any one has not taken
ever an initiative to present a study of the elected womenMPs and MLAs of West Bengal
since 1990 o present. Moreover, there are only a few studies on the women political
leadership of West Bengal in general. In particular, there is no specific case study on the
elected women political leaders of West Bengal, Hence, there is visible research gap on

the area. The present study intends to bridge this research gap.
L3 DEFINITION, RATIONALE, AND SCOPE OOF THE STUDY

1.3.1. Definition of the Research Problem: Our research study investigated the
conceptual understanding of political representation and political leadership from a
feminist viewpoint, the Indian historical context of women’s participation in politics, the
feadership styles of women political leaders in West Bengal on the one hand, and since
19H) the changing perception of the society towards women leaders, Also, this research
study has investgated the socio-political fabric in the state of West Bengal where we are

currently having a woman leader heading the state government.

L322, Rationale of the Study: The present study analveed the socio-historical conditions
of India as well as the social process which obstructed, several imes, women to be active
political leaders. While, from the period of 1980 Indian Parliament started a new journey
in the matter of women's political participation and since 1990 due to the changes in the
perception of the society and the state as well as political parties the percentage of women
representatives increased and they started o play very crucial role in the parhiament and
the state legislatures. The increasing number of women representatives in Indian politics
has given a push 0 common women o take the position of political leaders, though
before 1990 the leadership position was mostly dominated by elite women. Also, post

1990 shows major changes that more and more women are contesting polls under the
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banner of the state and regional political parties or independently rather than the national
political parties though earlier women contested polls and had been elected reflect a
sigeable number of women leaders from the national political parties. However, within
such changing context it is required o focus into the nature of women leaders and the
differences of women and men leaders in terms of their functioning as well as the unigue
challenges for the woman leader in the Indian milieu and how do they overcome

challenges. Therefore, this constitutes the rationale for our research study,

L33, Scope of the Stady: This study is confined 1o the elected women MPs and MLAS
of West Bengal who have been elected since 1990s. Post 1990 indicates that the number
of women is increasing in case of participation in the electoral fray and more women has
entered the political arena to contesting polls under the banner of regional political parties
rather than national political parties as well. Therefore, 1990 is a very crucial period, and
it can be taken as the beginning of a new journey in Indian politics, Due to this shift in the

pattern of Indian politics this study has the following objectives:

* To provide a feminist perception of representation and leadership in politics;

s Toreview the historical account of women's imvalvement in politics;

» To find out the existing differences between women and men leaders:

o  To provide comprehensive assessment of the leadership styles of major women
political leaders in West Bengal;

» To analyse the socio-political context of women political leaders in the state of

West Bengal.
L4. RESEARCH FROBLEM, RESEARCH QUESTIONS AND HYPOTHESIS

1.4.1. Statement of the Research Problem: In spite of several existing obstacles, the
names of women leaders are endless, but there seems to echo in the studies on women's
political panticipation a strand of doubt about their capacity for their cicumscribed
existence compared o male leaders in politics. Post 19940 the trend shows two interesting
facts a) the number of women participating in the electoral fray has increased and b) more
and more wormen are contesting the polls under the banner of the regional political parties
rather than the national political parties. (b) The percentage of women in the higher
decision making bodies (i.e. Council of Ministers} have increased both at the state (W.B)

and national level.
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Lack of women's participation in decision making due o gendered public sphere is
supposed to make way for greater capacity and awareness after more participation is
ensured through policy reforms. It is also construed that the perspectives that women lead
to governance ssues would facilitate o change in the nature of leadership as well as the

choice of 1ssues 1o be selected /given priority in policy making.

It iz however, argued that unless gendered structure which is too hard to remove
especially when women intermalize the mole of masculine leadership, or the threshold
value for effective leadership is reached the change that 18 desirable cannot be artained.
The characteristics attributed to leadership are those associated with masculinity. There is
a substantial co-relation between  characteristics that define a good man  and
characteristics that define a good leader. Many women have met or almost met the critena
of masculinity had some success as political leaders (e.g. Margaret Thatcher, Condolesza
Rice, Madeline Albright, Golda Meir etc), Therefore, men are assumed to have leadership
capacity while women’s masculinity is doubted until proven (Sjoberg, 2009), While the
definitions of *feminine leadership® recognize that women bring different gualities to
leadership like greater attention to collaboration, co-operation, collective decision making
and above all relationship building (Batliwala, 20000, Studies that have discussed women
leadership have often done so within the constraints of the traditional interpretations of

both femininity and leadership.

The study locates the rescarch problem in the domain of i) unearthing the reasons behind
the limited number of women in leadership positions in the political domain; 11) whether it
is possible to frame out a model of leadership from the style of functioning of the women

legislators of West Bengal,

1.4.2. Research Ohjectives & Research Questions:

The study aims o address the research gap as has been identified from the literature
review where there has been found a myvopic focus on the new trends of women's
leadership. The following sub-sections deal with the research objectives and guestions

that have been answered through the study.
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1.4.2.1 Research Objectives:

The major objectives of the study are -

To understand the difference in number if any in the number of women active in
political parties as primary members and subsequently in leadership positions in the

legislatares (State Assembly & Parliament):

2. To delineate the reasons behind the increase if any, in the rate of participation of
wonmien in palitics since 1990k

3. Toinguire into the nature of women leaders and find out the difference if any, with
their male counterparts in terms of their style of functioning, the range of issues
that they select to support, etc; and

4. To find out the nature of obstacles 1o thewr political career if any, and how did they
counter them.

1.4.2.2 Research Questions:

The present study through an intensive case study based method and analysis of facts and

political party documents has found the answers of the following research questions:

L2

What have been the changes forcednormal that has led to the increase in the level
of participation of women in politics in India post 19907

What has been the percentage of difference between the women pamary party
members and elected members to the decision-making bodies of the state as well
a5 the women leaders who contested polls and clected at the state and national
level?

Why do we see that the women political leaders today are actively participating in
the elections? Does that indicate a change i structural factors like education,
economic empowerment, social reforms eic responsible for high/low/non political
participation’?

Why according to these women leaders they find themselves different from the
mile leadership?

Can we say thai the women legislators in West Bengal are initiating feminine or
feminist style of leadership?

How have been they able to overcome obstacles if any. in their polincal career?



H

1.4.3 Hypothesis:
The following hypotheses have been designed which are tested in course of the smdy:
1. {(a) Since 1990 there has been a sizeable increase in the number of women leaders
throughout West Bengal,
(b} Since 1990 there has not been a sizeable increase in the number of women
leaders throughout India.
2. (&) There exists a difference in the nature of leadership between women and men,

(k) There exists no difference in the nature of leadership between women and
men,

L5, RESEARCH METHODOLOGY

3.1 The Fundamentals: Considering the nature of the research problem as stated above,
we had proposed to apply a qualitative research approach in this study. Qualitative
research is a broad methodological approach which encompasses many research methods
eg. individual interviews, focus group method, observation and action research etc.
Within a qualitative research framework we get an analvtical exploratory understanding
of issues. In social research we need to be reflexive about our theoretical, normative, and
social positions as our habits cannot be separated from the particular everyday social
arenas and fields that we navigate within. Interview method is used in this study in an
extensive way. Interview method is a direct observation method by some structured sets
of guestionnaire, In order to make the study objective, samples/participants were selected
on the basis of judgmental random sampling from the Geld itsell while tned o select
those women legislators who have/had been elected more than once. The rationale behind
the use of this method was to get an equal representation within the sample. Through a
participatory interview method it was aimed o collect all the necessary data from the
field, by building a good rapport with them and not hurting their sentiments, so that we

can actually bring out the real information about our research problem.

Palitical behavior is a function of several variahles. For the purpose of analysis, the
collected data have been analyzed through several variables. These variables have been
divided into two groups: (i) Those relating to the socio-economic and political
characteristics of the respondents; and (i) Those covering the statements of respondents

on the dimensions of women political leadership. In order to have a proper understanding
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of the study we have discussed all the vanables on the basis of first group and finafly

focused on the statements of women political representatives.

L5.2. Sources of Data: The primary data for this study collected through the interview
method covering women parliamentanians, legslators as well as ex-parliamentanians and
ex-legislators of West Bengal. Data has been collected through suuctured and
unstructured interviews with 25 respondents (MPs and MLAs who were elected more
than once) who were purposively selected (to suit the objective of the research and
understand the emergent leadership), from the wial number of women legislators {(from
1991-2016 in the West Bengal Legislative Assembly at 119 places 51 women leaders have
been repeatedly represented, and from 1991-2019 in the Pardiament total 53 women leaders
were glected from WB, among them 13 women have been repeatedly represented at 38
places), on the basis of an interview schedule. In addition to these primary sources we
have taken the help of secondary sources as well. The secondary sources cover books,
jowrnals,  perigdicals,  government  notilications,  gazette  publications,  petitions,
memoranda, research articles, and newspaper articles from local newspaper, websites,

historical records, political parties’ documents ete,

I visited to different librarmes as- Library ol Indian Social Institute, New Delhi; Library of
National Commission for Women, New DelhiLibrary of Centre for Women's
Development  Studies (CWDS), New Delhi; Dr B. R, Ambedkar
Central Library, Jawaharlal MNehru University;  The ICSSR-NASSDOC library, MNew
Delhi; The National Library of India. Kolkata; Library of Centre for Studies in Social
Sciences, Calcutta;West Bengal Legislative Assembly Library, Kolkata; Library of North
Bengal University, Siliguri, Darjeeling: & also visited to offices of different political

partiesto collect the secondary data Tor our research study.

1.5.3 Data Collection and Analysis: The collection of data was an ardoous task due 1o
the very nature of the information required as well as the period of our work that fell
during the rmun-up to the Bidhan Sabha clection when the political environment was
difficult. However, the respondents were gracious enough (o grant me lime ¢ither offline
or through the online mode and patiently answer my questions. Not only this they allowed
me inside their homes and hearth, shanng with me their stories of struggles and hopes,
Studies on women’s political participation and leadership have often come out with this

that. women are usually proxy leaders. However, as in one of my visits 1 encountered a
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woman legislator who had come (0 attend the legmslative sessions with her voung son and
was defily managing her motherly duties as well as her professional work. In another
instance | was a witness to the new model of woman leader in India, who was modemn in
her outlook but at the same time was managing her homely responsibilities, serving food
as she was talking aboui deep political issues. In no way could one call her dominated
since she was actively taking decisions at home and outside as she led party workers and

performed her legislative duties,

The daa was collected through field observations and interviews that werg mixed
combining both the structured as well as the unstructured questionnaires. Apart from the
interviews, visits to the party offices and individual party leaders yielded a rich amount of
data. Political ethnographic method was used w derive intensive knowledge about the
women legislators, their way of leadership and the difference that made them different.
The data collected was subsequently tabulated and descriptive statistical methods were
usedd 1o project the findings. Graphical representation of data was made as well as the

narrative method was also put to use for data analysis.
L6, THEORETICAL/CONCEPTUAL FRAMEWORK

Traditional definitions of leadership emerged at a ime when bath political leadership and
the scholars who stadied it were almost exclusively male (Sjoberg, 2009). Tt 15 of this
reason that gender related social conceptions female and femininity remain neglected in
our concepts of leadership and males and masculinities became the central account of
leadership.

In order 1o understand 1t clearly let us review the defimitions of leadership which reveal

the following ideas:

¢ The individual as leader, and the leader a8 & man,

The leader as hero and leadership as heroism,
¢ The leader as decision maker,
» The leader as embodiment of character and integrity,

e  The leader as provider of vision, mission goals and strategy for the enterpnse, and

motivating others 1o share those goals
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o The capacity o influence, inspire and mouvate others behavior and actions

(Batliwala, 2000},

The above mentioned core ideas of leadershap are related to masculine leadership and
create stereotypes, therefore, it can be deduced that the concept of leadership 15 &
sendered concept. The characteristics attributed to leadership are those associated with
masculimty, There 15 a substuntial co-relation between charactenstics that define a good
mun and charactenstics that define a good leader. Many women have met or almost met
the criteria of masculinity had some success as political leaders (e.g. Margaret Thatcher,
Condoleeza Rice. Madeline Albright, Golda Meir etc). Therefore, men are assumed to
have leadership capacity while women's masculinity is doubted until proven (Sjoberg,

2009).

Generally, the word ‘sex” means biological differences between “women’ & *men’. The
wornd ‘gender’ describes socially constituted differences between those perceived to be
women and those perceived o be men. In other words ‘sex’ s a term that describes
different biological characteristics and *gender” describes the social perceptions born of
those perceived biological differences (Sjoberg, 2000, Social gender categornes can be
Classified as mascobimites and Teminmites, where masculinties are charactensics
associated with perceived manhood and femininities are characteristics associated with
perceived womanhood, Masculinities and femininities are constituted by behaviour
expectations, stereotypes, and miles which apply to persons because they are understoodio
b2 membersof particular sex categories (Enloe, 2004). The definition of gender as
*assumed” group characteristics makes it clear that gender is a social construction. Quite

opposite is true, social construction such as gender construct social hife (Progl, 19949),

However, in gender discourse, some characteristics are generally associated with
masculinity and others with femininity. Characteristics associated with masculinity
include strength, objectivity., power. autonomy independence. rationality and
aggressiveness  and  characteristics  associated  with  femininity  include  weakness,
sympathy, marginality, dependence, emotion and passivity. Men are associated with the
public sphere i.e. work., politics and public life, while women are associated with private
sphere e, motherhood, the household and the bedroom. Men are the protectors while
women are the people that men protect (Sjoberg, 2009). A leader 15 denoted as the one

who is like a lion, fearless, physically strong and ready to take challenges. The atiributes



that a leader has is socially constructed to match with a biological male whereas,
femininity is socially constructed as physically weak, timid someone to be protected and

guided which as attributes do not match with the definition of a leader,

Naturally, we look al the concept of leadership through a “gender lens”. The gender lenses
‘tocus on gender as a particular kind of power- relation’. Gender lenses also focus on the
everyday experiences of women as women and highlight the consequences of their
unegual social position (Steans, 1998, 5). Women though very few in numbers, who do
lead are often neglecied in the discussions of leadership or treated differently than their
male colleagues, Studies of female leaders show that their personal lives receive
substantially more attention than those of male leaders. and that their leadership capacity
15 more likely to be questioned for the same decision that a male colleague maokes
{Tickner 1992, 2001: Sjoberg 2006; Sjoberg and Gentry 2007; Duerst- Lahti and Kelly
1995a).

The defimtions of *femining leadership’ recognize that women bring different qualities 1o
leadership, while greater attention to collaboration, co-operation. collective decision
making and above all relationship building {Batliwala, 2000). Studies that have discussed
women leadership have often done so within the constraints of the traditional

interpretations of both femiminity and leadership.

Consequently, masculine character of leadership definitions produced leadership theories
or approaches which are naturally masculine in nature, Theories fapproaches were made
in the consideration of maleness character of leaders where women consideration had
been massively neglected. Swmdies of leadership often neglect women who are leaders.
Leadership is not only sex-specific but also gender specific (Sjoberg, 2009), There is a
bias against women in polifical leadership even when women have the same traits as male
leaders (Sjoberg, 2009). As D" Amico and Beckman pomted out, there 15 actually a hgher
burden of proot of masculinity on women leaders than there is on male leaders. Gendered
power plays a role in leadership oppontunities and judgments about the quality of
leadership (Sjoberg, 2009). Therefore, it must be said that on the basis of above
mentioned leadership discourse a woman can be a leader when she can convince her
constituency that she is as capable as a man in areas traditionally understood as domains
of mascaline prowess. Leadershap will not be un-gendered until our understandings of

successtul leadership account for and deal with gender assumptions (Sjoberg. 2009). In



this context, the objective of the present study 18 to investigate what particular feminine
values have been incorporated within the whole idea of political leadership in West
Bengzal that is vsually viewed as male and the women leaders emulating the masculine
conception and image of leadership, The research also investigated new directions and
ongeing challenges in the area of women and leadership and offered an alternative model

of leadership in respect of women.
L.7. CHAPTERISATION

The research work is organized in the following chapter format:

*  Chapter 1: Introduction: The first chapter is introduced the study delineating the
existing literature, research gap, objectives and questions and the theoretical frame
of the study along with an explanation on research methodology guiding the
siudy.

*  Chapter 2: Conceptualising Representation & Leadership in Politics from a
Feminist Standpoint: The second chapter has outlined the theoretical standpoints
on representation and leadership in politics.

* Chapter 3: Women's Entry into Politics in India: A Historical Review: The
third chapter is reviewed the journey of women of India in the political domain.

=  Chapter 4: Women Legislators in West Bengal: A Study of Major Women
Leaders Since 199): The fourth chapter is specifically focused on women leaders
in West Bengal, mainly MPs and MLAs. The chapter also has case studies of
major women leaders.

=  Chapter 5: Women Leaders: A Review of Leadership Styles: The fifth chapter
has focused on the style of functioning of the women leaders. the 1ssues they
choose ps policy making issues and the values they espouse.

* Chapter 6: Politics of Dilference: Does It Make A Difference? The sixth
chapter is about whether a significant difference exisis between the men and
women leaders. It also examined whether the women parliamentarians and
legislators in West Bengal stand om as feminineg or feminist leaders or are still
trapped within the dominant discourse of leadership synonymous with masculinity
as an attribute,

* Chapter 7: Summary and Conclusions: The last chapter is summarised the

study and provide a conclusion 1o the research problem aken.






