





The academic world is passing through a challenging time
when the National Policy on Education is in the process of
implementation. If past experience is any guide, the programme
of action that follows shall ultlmately determine the fate
of the new polxcy. “The University system and its management
assume a crucial ; role. .. The University: . system!: ip*vour
country: has to cope thh two ‘major but critical dimensions
which are interrelated and mutually interdependent—its mter-
acu | with the external environment and the dynamics of its
mternal env1ronment. . How the vaversuy system witl, respond
and adapt 1tself to the ext rnal $0¢io~ po]mcal and socw ccono-

Tmanner. There 1s, therefore, an ulgent need today to pay
attentlon to. the management of the University, system. Of the
four crmcal varlables that call for remedial action, namely,
financial management orgamsatlonal structure, . academic
management and the management of human resources, the last
two: are ‘by farithe most important.: There is need for an inte-
grated strategy and a participative style ‘of management' of
‘humani resources ccomprising’ the students, the faculty; the
administrators and the. ministerial ‘supportive staff. = Happily,
the experience :of - this Univeérsity; 5o far,-int this process‘of
participitive: management and consultative decision miaking:in
the elected bodies-of ‘the: court, 'the’ Executive Courncil, thé
Faéulty Councils- and “the Councils ‘of Undergraduate Studies,
étc: has been qulte satisfying: and ‘augurs “well for the future,
Occasional irritants apart, the constructive: participation of the
students, the non-teaching staff, the scholars, the officers and
the teachers in- these elected bodles leaves httle to be: desned

None can deny that the ceumry woefully lags behmd in



_meeti g: the academlo challenges thrown up by the agenda of
‘ o. the changmg social




Anthropology and Political Science; the Centre for Himalayan
Studies and’ the ‘Law College, When completed mrght relieve
thé acute pressure for sometrme The Univérsity eéxpressed its
tnhappinéss and Trustration at thé very meagre allocatlon by the.
Univétsity ' Grants Comimission ~during' the "VIIth Plan.
Retréenchement  of '57.14 laktis as spillzover has cut us to the
quick. > Dialogife is"{ifidéf way 'with the UGC for upward
revision ‘of ‘the ‘numbef  of: sanctioned posts o 18 within’ thg
allotted amount. ' Regarding’ eXpansmn outs1de fhe ‘Plan; we
have hrgh hopes of bemg able'td introduce the ‘Master's ‘Coufse
( w:th UGC asSrstance Our proposa for»

the formalities f'or'thrs pro;ecf

indeed be a milestone ‘ih ‘the’ P ‘

ddinit- that & yawmng gap ‘stil exists” between requ etifents dnd
avallablhty in respect of residential accomtnodation’ of’ teachers,

officers and the non-teachmg staff of thie Umversrty.
l, i

The h1gher educauon proﬁle of the Umversxty must t,ake ‘
1n§9 cconsideration; . the, problems. and  difficulties of undet-
graduate education imparted through 50 affiliated colleges in the
undergraduate faculties of Arts, Commerce, Screncc, Educatron,
Physlcal Educatlon, Law, Engmeermg & Technology and
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eminent scholars -as Prof. Ashok Rudra, Prof. Baxun De and
Prof. Benoy Chowdhury In the Department of Nepali two
spemal lectures were dehvered by Dr. Basudeb' Tripathi of
Tnbhuvan Umversxty ‘and Dr. D. R. Timsina of Banaras Hindu
University while one Faculty member participated “in Seminar
and - Workshop: -outside... Apart-from ‘organising a seminar on
‘®Art- and Society’ sponsored by the ICPR, the Department ot
Philosophy held: a series- of special dnd :eéxtension lectures by
eminentIndian and -foreign scholars .including Prol..Sundata
Rajan,  Prof. A. K. Majumdar,. Shri M.P. Pandit, Prof. Fraser,
Profi-J. Stone; and Prof. V. Foti..: Faculty. meémbets continued
their-tesearch projedts.and attended national and mternanonal.
seminars: - One UGC Nationdl Séminar: *on’ “Reéforming the
Adminislra(iVe System.: the Challenge dand the Response””: ‘was
organised by the. Depattment-of - Political Scwnce in'November,
attended: by eminent.scholars, : adrmmstrators and political:elites:.
from' all ovet.the: country.:dnd.a good number of teachers from,
the affiliated:’ colleges.v‘ The! ;Department. . also eld a- peo;al‘
Iécture by the late: Prof: S, Ki:Sharma.of the:Punjab: University
‘Chandigarh: -‘Some faculty: members continued xtheu' research-
projects funded by the UGC and ICSSR. The: Department of
- Sociology & Social: -Anthropology -also ' organised . a. uGcC
National Seminar in March, while teachers of the. Depaltment‘
participated and contributed papers in several national seminars
-and conferences.: Two major research projects: funded by:the;
ECMR . and <the UGKL: -are.currently undertaken hy the Facuylty,
membérs. The North Beiigal University. Law college:organised:
a two-day semmar on “Law in Contemporary Soc1ety” 4

Ao the Fuculty of ; Sc;cncc, thc Department of Chennsuy
orgamsed two-national seminars in March, and Decembe;, .one.
on -“Organometallic.:.Chemistry. in India : Present and Future’’
sponsored by. the: UGC, the; other- on “Research; on: Pesticide
Chemistry in India;: Present -and: Future”, and. arranged two
special lectures: by Dr.. J.. Sestak:.of the Institute of Physics,
Czechoslovak: :Academy ofJScxences._ Two. teachers .of this
Depdrtment are presently .doing their post-doctoral research..in
the-U. S. A...: Special lectures by Prof. A. B..Roy and Prof. T..S:
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