Chapter=8

In chapter I, the history, background and development of the pancheyeti vaj in
r India in general and in West Bengal in particwlar have been discussed.

The 2nd chapter deals with the research methodology of_ the present=atudy whexe
the objective, hypothesis and approach to the problen,

The 3rd Chapier, the socio=-economic. background of the district and the mgion
has been discussed.

In the next chapter, the caste/communities of the region, pabtern of social
¥ hierarchy, agrarian class struoture of the area, nature of lend-use, methods of
cultivation, nature of socio=political movements in the area have been discugsed.

In the B5th chapter, the dhackgrovnd of the traditicnal leaders end candideoies
of the yanchaysh clection, their caste/community end class backgrowed heve been discussed.

In the 6th chapter, election of members-mauza~wide and with zeferense to Caste/commus=
nity and class background have been discussefl',_:

In the next chapter, the activities of the panchayat, the rle of members in deve=-
( lopuent process and such other factors have been discussed with reference to the various

rural development programmes, The problems have also been identiflied.
Mo lacgt chapter deals with the summary and coaclusion of the present study.
The NMajor findings are ag lollows 2

1. Panchayat institubion is dominated by male members belonging to younssr ead
niddie age sroups,
2. They mainly belong to clean castes ox dominant groups of the villages,

3s Pogt assoclation with village development activities ls the major rezson for
involvenent in pancheyat asctivities, ‘

i

L, Toxlc pezformance: of panchayat functionaries is dependent on soeisl perticipation,
linkage with development agencies etc.

U‘,.
KJd

Leaderchip heha?ioué is dependent on socio=econcmic shatus,

[

« There is scope %o improve upon the self-involvement of panchayat membevs in rural
development ProEramiess '

Conglusion
g ; -y : o s
Ths Panchayatl RaJ cane into existance with a view to decendralizing pover and to

involve the rural people in the development processes, Folitical development und democratic
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growth llarg,ely depend on this local leadership and its functioning in the Panchayati Raj
institutions. A study on the emerging leaderbhip pattern in the perspectivé of Panchayati
Raj is all the mo:é impo'rtant in West Bengal due to diﬂmetricaily opposite views about its

¥ relative with'politicai 'parties'. Seme parties are of the opinion that it should be above
polities while gome strongly feel that without ideologicsl commitment, thers cannst be any
r‘eél suceess in the development works especially vwhen it is conmected with the POOYEr SeC=
tions of the Society: It is pertinent, to inquire whether the political commitment and ideo-
logies have,,. in agy way, :mi’luenced the formaulatmn of the various development programmes
and their implementat:wn.

~ The main ob,]ectz.ves of this study wvere twofolds
"1, To ezamine, if there is any relatmnships hetween gsocio8eccononic status and le'adex‘ship
and to find out, whether panchaysti raj which was advocated to encourage new talents
. has been succossful in the recmxtment of new leaders.

‘2¢ To cmtwally exanine if the. pregramues and activities of panchayati raj which vere
’ introduced to agcelerate decentralization, self-sufficiency, and reorganization of
rural society have been successful,

The stmhed region is a prodem:mantly rural avea whmnllagers mostly
depend on onltivation, As such, land plays a cracizl role in the locel economy aund the
‘landless people depend on the landowners for mere subsistence as oaly a few other alter-
native occuputions are aveilable, Among the communities that live in this region, the
Hindus, w:Lth a fuaber of cestes, foxm the maaority. The xvhslms alsco live in a mumber of
villages.: Besides these iwo religious. groups, a auvmber of br:t.ba.i commmities also live
heree At the interactional level, the different casies egerate 'imder ceriain congtraints
and reﬂect a ufzttm hierarchy symholiceliy reprosented by diffovent factovs like inter-
dining, _acceptcmce of food end water, seating arrangementis, morriige rales, ete, As the
traditional nermgd ave appreciably maintained, certain castes come cluser and some live
3 apart at least in some situations, Class is another factor vhich is %o be considered and

ownership and non-gwnership of land forms the, basic difierences in this predominantly
' n;agranan society, Agein it has been noted that some eas“tes and communitzes, wvhich form
_‘ a sizeable proportion of the local population own very small amount of land, vhile some
| castis own the major amount of land and comstitute bhe balk of thn big farmers of this
locmlz.ty. As caste-hierarchy and landownership go tOgether to an appreclable extent, those
- whe.ave gocially low are also econommally poor and whn are well-toado also enjoy a high
=~ social status.
In the sta(hed area, the Kapgari Ancha]., there are as many as 35 mauzas
me]uﬂ;mg some umnhablted owns, At present there are 11 membe¥s in the gram panchayat,
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2 members in the pancheyst samiti and one member in the zilla parishad, Theugh at
present we have a different structure of the pancha_yat, still it_emi be compared
vith the carlier phase. It con be compageﬁ whether “they are defihitely different,
especially in the context of cacte~class béckg:oun&. A study b:ﬁ the ¢ld panchayat
‘members of this area indicates that most of them were aged and belonged to the bigh
clean caste,s, santals, and the Hualimé. If the elass background is cousidered, the
penbers who belonging to the- smau or big farmer category had batier access to ine
stitubional facilities, A1l of -then have had some formal education aund considering
the backwardness of the area, dheir family members had good educatxoml background,
This elearly indicates the relatively high ﬂocm-se«.ommc %aims cf the exepanchayat

In the basically. agriculturail regiem, land plays a crm:ia’l role in
_econcuy and landowners, speeiaﬂy the big farmers have more pover and control, Again
since caste riga«:&ty ie also’ mam tained,. the higher cazies have obvieusly move afivane
tages, Naturally, the higher castes end big famers enjoy better socio~economic status
and have more control and mﬂuence in. this region. This happens to be the trad:.tional
‘congress base and Cangress (1) depended more on them, But as Cenwreas WES not in power
"at the time of elections, either in the state or im the eenure, meny of these ‘so-called
supparters decided to m.thdraw themselves or tned to align vith any of the vuling

" parties or contested as maepenﬂents. The LPI end R3P the two partners of the yuling
Left Front Governnent of the state, on the other hand, are ideologlcally more comnited
o to the poor, Howevery they made same changes and adjus'tznents in their strategy and glve
nominations even to small/big farmerss Tius at the class 1ével, Congress (I) depended

on its traditicnal Base while the leftists, begides depending on their trad1t10m1 strong
base among the village poor, weve interested in the support of ether: classes particularly
the samall farmers. The caste baekground of the ¢andidates in the regmn ‘gives more’ :I.night
the selection of ¢andidatea. by the different partx.es. Caudlﬁates vere mestly aelected
from the major c.astes/comm;mhee living in the areas Some o£ the pxesent cendidates

’ Qeie also members in the eafliear panchayaﬁ and a muober of present candidates were re-
latives of earlier members, olten a congress: supporier, In the case of the Left part:.es,
the vmvii&atas seleci.«ad for higher bodies vere associated with the party actin%:.es for
'a long time; but most of the condidates aﬁ the grem panchayat leve]. had little politzcal
background ,_am_l participations
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The socio=economic background of the slected leaders indicate that
uwest of them belong to below 30 yeavs of age, hove good educational background con-
gidering the backvardness of the areca aud follow a number of occupations. Most of
them have access to institational finance, Majority of the caadidates elected belonged
to the castes/communities numerically dominant in the region., The class category of
the elected members iudicate that: the big favmers weve not always eiecieds In fact,
if the number of candidétes and. elected candidates is considered class-vise, the per-
formance of the small-marginal farmers is better. This may be ascribed due to the support of
the ruling Left parties“to these classes, However, this does not necessarily indicate
that there was less number of members from the big farmerse. The win of the Left parties
indicate hov etate politics articulate even with the village politics, All the Congress(1)
cand1date ere lmiflowsers, buid &“ny of them did not receive support from the landowning
class, But the Left parties received more support from all classea, Many of the elected
leader were aise socially related to the earlier panchayat memhers. It 1mp11es that though
novw leaders have ewerged, it is'cften confined to certain families and in such situatiens,
is quite likely that the ieaderehip pattern has not changed significantly so far as caste~
class backgfound is cencerned. That is, so far as democratic decentralization and nature
of emerging leaderskip paitern is concerned. ‘ |

A& number of Programmes were initiated by the perchayat, Theqe progronmes
can be clanaified under two categor1es, one those prograsmes vhieh are plenred aud inie
tiated by the panchayat c¢r in cther woxds, tie penchayat's own pregremmes, and second
the prégrammes implemented by the penchoyet and initiated by the Government ard other
agencies ov ﬁﬁe essigned programmes. ihese progromwes can be agsin, &evelopient type,
wvelfare type or b@th, Since the majority ef the panchayat at all the three levels were
contrailed,hy the Leftist parties, whiceh are ideologically mo¥e commitied te the poor,
it ié partiﬂent to examine tﬁe ﬁeneficiariee of these various prograrmes and the attitude
of ‘the dxfferent classes tovards the activities of the panchayats.

The study indicates that the poorer sections in the village society par-
txeularly the agrzcultural labourers, marg1na1 farmers, aud small shop owners are more
aware of the dlfferent development activities. It obviously indicates that the dszerent
development programues executed by the panchayats have benefited these categories af
villagers. The diffcrent categories have noted differences in the present and the past
panvhayat which alse speaks pesitlvely of activities of the present pumchayatb.

‘ The eebivities of the panchqyats ave expected to help in the preservation
and development of local resources and initiate plans for proper wiilization of lecel

résources for Bhe betterment of the local population. Panchayat supposéd to initiate
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local level ;develop@gnt plans with khe help of out side experts: Thus plans aud pregrammes
which were so long méﬁde at the top and later on imﬁlemeﬁted cften witﬁéut 'getting; the real
or optimm benefit for not considering the loeal needs and regources, would be changed ag
they vwill be initiated from below at the local level by the village pamchayats. But the
different avtivities dome by the studies on Penchayat reveal a some what dzﬂerent aspect,
Though mbst of the programme initiated or implexzienteei by the .'studiedv grém panchayat were
very important, They veveal a little sign of local level development plamning, Tltle‘ PTro=-
grarme for improvement or proper utilization of local resources for devélopment of local
economy undoubtedly received less imporitsnces Thus many of these programses are not economi
programues which in future, can siobilise or improve the local economy. It is true that the

panchayats have tremendous potentialities fex loccal or regional development but the plannin

whould be nade aécotdingly and panchavats should not be congidered as anciher guveramental
agency te implement the different government prograumess Guite often the pénchayat leaders
are ze¢ ?usy to immlement the. asez.gneé duties that they find slmost mo tine to plen or im=
_ pleitent their own programmes, This unfertunately is cux-bmg, the real sirengih or poten-
tinlity of the panchayaiss; Inspite of all this limitation, thexe is me Jdoubt that the

panchayats have initiated a number of (levelce;}ment programmes in the villages of West Bengal

A All these albom'a meutmned activities have hod an impact on the process of
diversification of raral economy to enable bemefits te accrme to the rwral under-privi-
legeﬂ. Panchayets are still in the forxmative stage but there are unmlstakable signs of the
capebility of the neyt_panchayats to manage and guide the chauge in the desired direction.



