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4.0 INTRODUCTION 

An important factor that affects the performance of manufacturing concerns is the 

cost trend. Cost of production affects the price of output and reflects the degree of·. 

operational efficiency and produ~tivity in use of various factors of production of 

an enterprise. Not only the operational performance are reflected with this figure 

rather the financial performance of the enterprise fully depends on it. Hence, it is 

an indicator of botli operat~onal and financial performance of an ent_erprise. 

· With a view to find out the actual reasons for poor performance of public 

sector cotton textile mills as compared to the mills under to private sector, an 

attempt has been made to analyse the structure of cost of production of the mills 

.ofBTMC and BTMA as per the objectivesstated in the Chapter-1. The structure 

of cost ofproduction of textile mills takes into account only those elements of 

costs, which are essential for production of yarn. 

There are other expenses viz. administrative expenses which are related 

to administration of the office and selling and distribution expenses which are 

- related to selling procedures of the products. "Though only the production of 

goods is notthe end rather a means, and production of goods can not be completed 

if without the function ·of office and selling department, yet it can not be ignored 

in any way that production department works as a 'pivotal point' in any 

manufacturing organization"'. However, our study has kept itself restricted to 

analysis the cost of production only, other than the costs which are not directly 

related to production of yarn. 

4.1 .ANALYSIS OF COST OF PRODUCTION OF COTION 

TEXTILE lVDLLS UNDER PUBLIC AND PRIVATE SECTOR 

Saha S. K2
• in his study analysed the structure of cost of production of 

BTMC spinning mills. Following the techniques applied by him we have tried to 
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make a comparative analysis of cost of production between the cotton textile mills 

under public and private sector in order to understand the trend of diffdent costs, 

the significance of them in the total cost of production and to compare the same 

among the mills under both the sectors. The total cost of production may be 

broadly classified into raw materials cost and conversion cost. Conversion cost is 

subdivided into wages and salary cost and factory overhead. The main elements of 

factory overhead are power and fuel costs, stores and spares expenses, 

deprecation, insurance etc. However, our discussions and analysis have been made 

showing the trend of cost of the cotton textile mills under public and private sector 

. under th~ following heads: 

1. . Material costs, 

2. Conversion costs, 

3. · Wages and salary costs, 

4. Power and fuel costs, 

5. Expenditure on stores and spares, 

6~ Depreciation cost, 

7. Cost of production per unit of output. 

4.1.1 Trend of Material Costs and its Analysis : 

Trend. of Material costs 

It is apparent from Appendix-2, that the material cost in all the mills under 

public sector increased up to 1991-92 with afew exceptions in 1988-89, 1990-91 

and in 1991-92. These might be due to decrease in production. Material cost in 

the public mills started increasing again from 1994-95. Only a few mills provided 

an exception to this upward trend (viz., Mills-A!. A2, A6 and A10). But during 

1996-97, the material cost in all the mills decreased again which was probably due 

to decreases in their production. 
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In the private sector, an increasing material cost was witnessed during the 

years from 1987-88 to .1995-96. Only a few mills provided an excepti:on to this 

upvvard trend. In 1996-97, the last year of the study period, an increase in material 

cost was observed in case ofMills-B 1, B7, B9 and B10, whereas the cos.t in Mills-B2,. 

B3; B4, Bsahd B6 decreased in the same year, possibly because of decrease in their 

production. 

The major idea, which could be formed from the Appendix-2, that the cost 

of material of the mills under both the sectors increased gradually. This increase 

. in the cost of material contributed to the increase in the total cost of production. 

This iiicrease was due to the increase in the price level of raw cotton and also in 

the volume of production. 

It appears from the Table 4.1 that the relative share of material cost to the 

total cost of production of public sector Mills-A3, ~' A5 and As changed as their 

material cost changed during the study period. But the relative share of material 

cost to the total cost of production in Mill-A6 during 1989~90 and 1990-91, in 
. . . . . 

Mill-A7 during 1988~89 and 1989-90, in Mill-A9 during 1988-89; 1989-90 and 

· 1991-92, in Mill-A10 during 1988-89, 1990-91, 1992-93 and 1993-94 decreased 

though their material cost increased during the said years. The above changes in 

all the mill~ resulted in the change of the average relative share of material cost to 

the total cost .of production in all the public mills as a whole in the same direction. 

as their material cost changed during the study period. On the other hand, in the 

private sector, it appears that the relative share of material cost to the total cost of 

production in Mills-B2, B4 and Bs changed as their material cost changed all 

.through the period. But the relative share of material cost to the total cost of. 

production in Mill-B 1 during 1988-89 and i994-95; in Mill-B3 during 1988-89 

and 1990-91; in Mill-'B6 during 1990-91, 1991-92, 1993-94 and 1994-95; in Mill

B7 during 1991-92 and 1995-96;in Mill-B9 during 1995-96 and 1996-97 and 

relative share in Mill-B 10 during 1993-94 decreased although their material cost 
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Table- 4.1: Relative Share Qf Material Cost in the Total Cost of Production (in percentage). 

·~ .1987-88 1988"89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average 
Mills 
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AI . 54.07 37.10 . 52,64 54.18 . 53.44 48.19 46.96 53.72 55.79 52.40 50.85 

A2 57.20 58.32 57.77 56.06 58.79 55.49 57.37 56.97 65.39 44.55 56.79 

AJ 55.54 55 .. 85 56.91 60.44 62.86 56.96 52.50 56.08 61.59 3 I .30 55.00 

A! 62.10 58.78 58.13 58.95 60.64 52.23 42.50 58.48 65.54 50.55 56.79 

Aj 4~.29 53.90 54.46 57.52 60.01 48:77 42.06 56.48 59.86 34.23 50.96 

A,,. 58.99 57.63 . 55.13 52.21' 53.12 47.90 46.09 52,19 48.98 24.65 49.69 

A, 58.21 57.93 55~75 56.50 58.61 56.16 45;1 I 56.32 64.42 56.07 . 56.51 

A, 46.78 49.99 52.42 52.87 53.58 47.58 44.36 54.61 59.88 26.54 48.86 

A., 57.53 55.92 53.01 54.85 53.87 41.72 40.37 47.06 48.65 25.97 47.90 

A~n 4,7.31 46.27 49.53 49.70 51.98 49:75 47.45 46.88 40.83 10.76 44.05 .. 

Ave . ·54.oo 53.17 . 54.58 55.33 . 56.69 50.48 46.48 53.88 57.09 35.70 51.74 

Bl 57.39 . 56.25 62.10 57.67 67.16 73.73 76.06 73.19 72.04 74.21 66.98. 

Bl 48.53 48.53 48.53 43.84 64.42 64.57 60.19 67.01 70.33 69.59 58.55 

B. 
) ·54.48 50.63 '54.95 54.31 51.10 53.44 48.62 57.72 65.70 63.59 56.11 

. B~ 6.1.90 56)0 28.17 56.98 57.81 60.14 63.72 70.74 74.58 47.48 57.82 

Bj - - NA 85.04 87.30 84.36 79.56 85.37 84..57 85.42 84.52 

8,, - - 70.06 59.55 56.36 61.46 60:27 . 59.67 65.44 74.90 63.46 

B, - - 57.74 65.65 62.97 68.82 71.22 74.91 68.09 69.25 67.33 

B, - - 56.85 56.85 56.85 59.71 59.89 65.03 65.68 69.55 61.30 

B., - - - - NA 55.97 60.22 72.23 71.03 68.37 65.56 

Bin - " - - NA 65.99 62.61 70.40 75.52 69.68 68.84 

Ave 55.58 53.03 54.06 59.99 63.82 64.82 64.24 69.63 71.30 69.20 62.57 

Source: Compiled froin Annual Reports ofBTMC and Member Mills ofBTMA, necessary 
calculations have been made. 

Notes: i) '-'Indicates the period before establishment and commencement of production. 
· ii) NA =Not Available. 
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increased gradually· during these years. On an average the relative share of 

material cost to the total of production in all the private textile mills taken together 

decreas.ed in 1988-89 and 1993-94 with the corresponding increase in their total 

material cost This might be due to some uneven increase in other elements of. 

cost which increased the total cost ofproduction arid due to both total production 

and. productivity of raw cotton increased during the. said periods. 

We also observed from the above table that the average share of material 

cost to the total cost of production in all the mills under public sector as a whole 

was 51.74%during·the period under study. Average percentage of material cost in· 

Mills~Ato, A9~ As, A6, At and As was lower than the combined average and it was· 

higher than the combined average in Mills-A7, A4, A2 and A3. While on the other. 

hand, this share of material cost to the total cost of production in all the private · 

mills, as a whole was 62.57% during the period. Mills-B2, B3, B4 and B8 fanned 

lower percentage ofmaterial cost than the combined average and Mills-B 1, B5, B6, · 

B7, B9 and B10 fo'rmeci higher percentage of cost than the combined average. The 

lower share of material cost in some public mills indicates the use of inferior raw 

material and production of low-quality yarns. The use of inferior raw materials 

might be resulted in lower productivity, higher wastage and higher loss of value 

thus resuiting in higher cost of production. 

Analysis of Material Cost : 

Material cost should proportionately vary with the volume of production 

. having per unit material cost remaining the same as it is directly related to 

production. 

The Table-4.2 shows that the percentage of increase or decrease in average 

material cost in th~ textile mills under public sector was not in line with the 

percentage of increase or decrease in their average volume of production. 
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Table-4.2 :Changes in. Material Cost and Corresponding Changes in Production 

.Secto Items 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-91 

Average material costs in 
39927 386.19 538.69 ·62526 662j5 575.15 480.13 542,85 665.61 318.93 

c.: lakh Tk. 

0 
f-o 

% of increru)e/decrease in 

u verugi: material cost ove NA (0328) 39A9 16.07 5.96 (13. 19) (1652) 13,06 2HI (52.08) 

IJJ 
· the previous year 

ell 
Average volume of 

u · production in 32s count in 10.02 I LOS 12.70 13. IS 13.14 I L54 9.87 8.85 8.14 3,90 

-' 1akhKg 
,_l. 

a:l %of increase/decrease in 
' :::> ' average volume of 

NA 10.58 lH2 (00.08) 
0.. production over the . 

03.54 (12.18) (14.47) (l 0.33) (08.02) (52.09) 

.previous year. 

cr:· 
Average material ·cost .in 

hikh Tk. 
680.78 745.05 692.89 904.67 1120.94 1384.65 1603.36 2323.13 2702.39 2529.17 

0 
f-o %'of increase/decrease ·in 
() average materia·! cost over NA 09.44 (07.00) 30.56 23.91 23.53 15.80 44.89 16.33 (06.10) 
IJJ the previous year 
C/J 

IJJ 
. Average volume of · 

production in 32s count in 17.53 18.41 17.62 17.33 21.05 25.30 29.20 31.25 32.37 37.32' 
f'- lakh Kg. 
< 
> %of increase/decrease in ....,., 

average volume of ' ' 
·c.: 

prod.uction over the. 
NA 05.02 (04.29) (01.65) 21.47 20.19 15.42 07.02 03.58 15.29 

o..· 
previous. year. 

Notes~· i) NA=Not Applicable, ii) Brackets indicate negative changes. 

Percentage of increase m volume of production was 14;62 in 1989.:90 and in · 

1990~91 i~ was 3.54 over the previous year; whereas the percentages of increases 

in average material cost were 39.49 in 1989-90 and 16.07 in 1990-91 becoming·. 

niuch higher than the changes in production. Again the percentages of decrease in 

· average volume of production in 1992-93 was (12.18) and in 1993-94 it was 
\ 

(14.47); whereas the percentages ofdecrease in average material cost was Tk. 

(13 .' 19) in 1992-93 and (16.52) in 1993-94, be coming somewhathigher than the . 

rate of changes in production. But during 1988-89, 1991-92, 1994-95 and in 1995-

96 the fact was somewhat different. Because in 1988-89, the percentage of 
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increase in volume of production was 10.58 as against a decrease of (03.28%) in 

material cost. Again the percentage of decrease in production was (00.08%) 1991-. 

92, (10.33) in 1994-95 and (0.8.02) in 1995-96 as against a higher increase in 

material cost in these particular years, 1996-97 was the only year when the 

percentage of decrease in average material cost of all the mills under public sector 

was (52.08), almost same with the corresponding decrease in their average 

production. In private sector, the percentage of increase or decrease in average 

material cost was in the same line with the corresponding increase or decrease in 

av~rage production of the textile mills under this sector almost all the years under 

study. A c.ansistent increase in material cost with the corresponding increase in 

production was shown during 1991-92, 1992-93 and 1993-94. Only in 1988-89 

and 1994-95 the percentage ofincrease in material cost was much higher than the 

increase. in production. Moreover, in 1989 .. 90 material cost ciecreased in high rate 

than the corresponding decrease ·in production. Even in. 1996-97 material cost 

decreased by (06.1 0%), in the opposite direction of increase in production by. 

15.29%. The above analysis indicates a better efficiency in material management 

of private sector mills as compared to the mills under public sector. 

Mate.rial Cost Per Kg of Yarn: 

A. study of the figures arranged in Table-4.3 reveals, that the average 

material cost in aU the mills under public sector as a whole was Tlc 52.62 per kg 
' . . 

. of yarn during the study period. The cost registered an increasing trend and . . 

reached atthe peak ofTk. 83.49 in 1996-97 from Tk. 40.18 in 1987-88 with a 

sudden break in 1988...;89 and 1992-93. Individually, in case of all the mills the 

material cost per unit increased through out the period of study except in two or 

three years, and thus registered an increasing trend. Mill-As recorded the lowest · 

average material cost of Tk. 46.32 per kg followed by Mills-A3, A2, A1 and A6 

respectively; But its cost varied in a range of 46.67, higher than that of Mills-A3 . 

andA6 and also that of combined position. In Mill-A5 the average material cost 



Table 4.3:Material Cost Per Kg of Yarn (Output) in Tal<a . 
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I~ 1987- 88 1988-89 1989-90. 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average 
Mills 
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AI 42.81. 20.35 .. 44.88. 48.90 48.81 48.68 56:86 60.84 78.59 82.24 53.30 

A2 33.27 35.17. 38.98 40.52 46.67 46.31 50.09 57.33 83.86 90.06 52.23 

AJ 39.76 36.71 : 38.35 45.50 49.90. 42.85 43.57 64.56 77.35 70.24 50.88 

A~ 44.54 39.10 44.91 51.67 54.19 47.76 48.21 63.06 82.93 76.56 55.29 

A_, 34.20 44.11 49.22 52.75 61.13 52.93 59.03 71.95 96.60 81.05 60.30 

A,, 46.61 43.65 45.52 47.48 48:93 44.83 51.45 62.37 82.42 72.45 54.57 

A1 44.57 36.66. 41.36 46.45 50.26 68.13 45.24 63.85 86:69 83.01 56.62 

A. 27.54 31.05 36.79 41.42 41.57 39.09 40.94 . 56.59 74.00 74.21 46.32 

A. 43 .. 68 43.95 52.77 52.99 56.82 44.95 43.10 61.49 77.41 95.66 57.91 

Aw .· 44:82 38.79 42.11 53.36 57.11 49:59 51.94 58.33 82.29 I 09.37 58.77 

Ave 40.18. 36.96 43.49. 48.73 51.54 48.51 49.04 . 62.04 82.21 83.49 54.62 

. B1 ·6n2 61.63 74.10 70.85 . 124.29 188.4.8 99.93 84.70 99.33 83.24 94.94 

82 30.31 32.20. 33.45 38.04 47,00. 48.53 41.32 49.32 54.90 55.60 43.07 

BJ 41.15 40.77 50.54 59.83 72.08 60.72 55.35 74.h6 102.42 96.93 65.45 

s~ 36.78 38.09 18.00 36.51 38.56 41.35 48.29 73.05 84.32 45.42 46.04 

B., - - NA 78.16 77:65 69.3R 62.03 . 84.06 99.66 99.02 81.42 

B,, - - 45.95 43.06 39.89 44.75 42.63 49.00 70:S2 72.04 50.98 
.. 

/ 

B7 - - 48.60 70.41 5t.&3 57.32 61.28 85.25 79.10 82.14 66.99 

B. - - 53.92 51.94 57.36 68.66 61.57 76.10 86.65 83.55 67.47 

B. - - - - NA 67.90 42.82 . 66.96 59.46 25.44 52.52 

Bw - - - - NA 43.97 42.41 69.83 111.19 80.93 69.67 

Ave ·42:77 43.17 46.37 56.10 63.58 69.11 55.76 71.29 84.76 72.43 63.86 

Notes : i) '-' indicates the period before establishment and commencement of production, 

ii) Nk-= Not Available. 
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Range 

61.89 

56.79 

40.64_ 

43.82 

62.40 

38.77 
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46.67 

52.56 

70.58 

46.53 

126.85 

25.29·. 

61.6~ 

66.32 

37.63 

32.15 

36.65 

34.71 

42.46 

68.78 

41.99 
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per kg of yarn during the period of study was Tk. 60.30 which was the highest in 

comparing to all the 6ther mills under public sector as well as the combined . 
. . . . 

position of all the mills, Its cost varied in a range .of 62.40 from Tk. 34.20 to Tk. 

96;60 which was the highest in comparison to the ranges of all other mills. Next to 

Mill-As, the average material cost per kg of yarn was Tk. 58.77 in Mill-A10, Tk . 

. 57,91 in Mill-A9, Tk. 56.62 in Mill-A7 and Tk; 55.29 in Mill-A4. Their range of 

variation waS 70.58, 52.56, 50~03 and 43.82respectively. 

Ori the other hand, although the material cost per kg of yarn in the mills 

under private sector fluctuated occasionally, their overall trends were towards an 

increasing one. The average unit cost in Mill-B 1 was the highest varied in a range 

of 1.26;85 .which was also the highest in comparison to that of other private sector 

triills. In Mill~B2, the average materi'!.l cost per kg of yarn was the lowest than the 

cost in all other mills. The cost.per kg varied froh1 Tic 30.31 in 1987-88 to Tk. 

55.60 in 1996-97 forming a range of 25.29, the lowest among the range of other 

mills in~icating that the variation in cost was the least in comparison to other 

mills. In ·case of l\i1iils-:B4, B6 and B9 the average material cost per kg of yam were 

.. Tk. 46.04, Tk. 50,98 and Tk. 52.52 respectively, gradually higher than that of 
. . 

Mill-B2 but lower than. the combine position of all mills under the sector. The cost· 

in Miii-B6 varied from Tk. 39.89 in 1991-92 to Tk. 72.04 in 1996-97, constituting 

a range·of32.15 which.was lower than that in Mills-B4 and B9. The average unit 

cost in Mills-B3, B7, Bs, Bu) and Bs were Tk. 65.45, Tk. 66.99, Tk. 67.47, Tk. 

69.67 a:nd Tk. 81.4.2 respectively higher than the combined average position of Tk. 

63 :s6. The cost in Mills,.:Bs, B7 and B 5 varied in a range of 34.71, 3 6.65 and 3 7.63, 

. higher tha,n. the range ofMills-B10 and B3 and also than the combined range. The 

average·material cost per kg of yarn in aU the private mills taken together was Tk. 

63.86 during the period of study constituting a range of 41.99 covering its 

variation; This combined average cost of private sector was higher than that of 
i 

public sector. but its range of variation was lower indicating a steady trend as· 

compared to that of public sector. Therefore, it may ·be concluded that the per unit 
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material cost in theselected mills under both the sector was not constant during 

the period of study, rather it increased year by year with a few exceptions. This 

might be due to (i) increase in price of raw cotton, which is fully· an external factor 

and (ii) due to decrease in productivity of material, which is surely an internal · 

factor and thereby ~:ontrollable factor. If the price of material i.e., raw cotton could 

be analysed, it would have been possible to.find out the external factor responsible 

for this increase. But as the information regarding prices was not available, this 

. could not be done. 

4.1.2 Conversion Cost and Its Analysis: 

.Conversion cost means those expenses, which are required to convert raw 

material into finished goods. In no other way materials can converted into finished . 

goods ·without the help of man and ·machine, the monetary term of which is known 

as conversion cost Thus, two related expenses i.e., wage and salaries and factory 

overhead come under this head. The following Table-4.4 is presented to compare 

the. conversion cost in the sample cotton textile mills under public and private 

sector. 

From the perusal of the Table:A.4, it is quite evident that both the average· 

conversion cost and its percentage to the total. cost of production in the mills under 

public sector exhibited an upward trend up to 1989-90 but fluctuated thereafter 

and during 1990-91, 1993-94, 1995-96 and 1996-97 they changed in the opposit~ 

direction of each other i.e~, the average conversion cost increased but its relative . 
. . 

share in total cost of production decreased in 1990-91 and 1995-96 and vise-versa 

in.l993-94 and 1996-97. The average conversion cost per kg of yarn in the public 

sector mills registered an increasing trend during the period of study. But the 

average conversion cost per unit in the private sector mills did not show any . 

specific trend. Rather it fluctuated in a range from Tk. 30.85 in 1993.94 being the 
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Table-4.4 : Conversion Cost, Its Relative Share to Total Cost of Production and Cost 
per kg of Output. 

Sector Items 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 

0::: 

0 
f-<· 
u. 
Il-l 
Cl)' 

u -
...J 

1:0 
;::::) 
Cl-. 

0::: 

0 
f-< 
u 
Il-l. 
en 

fJ.i' 
f-< 

< 
> --
0::: 
Cl-.' 

Average 
conversion 

340.12 354.69 450.91 507.18 505.90 541.23 531.02 465.14 477.08 . 438.67 
cost 'in lakh 
Tk. 

Conversion 
cost as 

·. 

percentage of 46.06 46.83 . 45.43 44.67 43.31 . 49.53 53.05 46.12 42.67. 64.30 

total cost of 
. production 

Average 
conversion 
·cost per Kg 34.49 32.33 36.44 39.68 39.67 47.90 57.02 53.54 64.13 224.35 

of output in •. 

· Tk. 

Average 
conversion 

515.39 646.95 673.57 626.51 701.79 781.81 857.31 972.88 1134.90 1225.92 
cost in lakh 
Tk. · 

Conversion 
cost as 
percentage of 44.4·3 46.98 45.94 40.13 36.18 35.18 35.76 30.37 28.70 30.79 

total cost of 
production 

Average 
conversion 
cost per kg of 33.96 37.74 37.73 37.24 35.49 36.34 30.85. 31.23 34.25 32.01 

output in Tk. 

Sources: i) Appendix-3; 

ii) Annual Rep011s ofBTMC and Member Mills ofBTMA; necessary calculations 
have been made. 

lowest and Tk. 37.74 in 1988-89, being the highest. The average conversion cost 

in the private sector mills in absolute amount increased continuously throughout 

the period except in 1990-91 due to initial year of operation of Mill-Bs; but as a 

share of the total cost of production it was decreasing from 1989-90 and came 
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down to Tk. 35.18 in 1992-93, it increased slight in 1993-94 and again came down. 

to Tk. 28:70 in 1996-97 and further went up.to Tk. 30.79 in 1996-97. 

4.1.3 Trend of Wages and Salary Cost and Its Analysis: 

The cost of wages and salaries occupies the second highest position in the 

cost structure of the textile mills. As productivity of material depends on the · 

performance of labour, to a great extent, this element needs greater control and 

attention. )t should be notedthat total cost of production would include total 

wages of labourers· and that portion of the salary expenses, which constitute a part 

. of the overhead. But all wages and salary expenses are included by all sample . 

mills in firiding out cost of goods sold. Though the breakup of total employees are 

given as per officer~ staff and workers, the breakup of salary and wages expenses ·. 

were not available. As such the total of wages and salary expenses are taket1 here 

as an. element of cost of production . 

.• As it is clear from Appendix-4, that there was a constant increase in wages 

· and salary cost up to 1992-93 in case of every rriills under the public sector. 

Althmigh the cost decreased in some mills during 1993-94, 1994-95, and 1996-97 

an overall increase in cost was observed since 1992.,93 in ail the public mills. The 

public sector average amount ofwages and salary cost in all the mills taken together 

went up to Tk. 285.61lakh in 1996-97 showing 179% increase over 1987-88. 

In the private sector though the wages and salary cost, in case of some .. 

mills fluctuated since 1990-91, the over all trends in all the mills were towards 

increase. The average amount spent onwages and salary in all the mills as a whole 

was Tk. 263.87 lakh in 1987-88 but it went up to Tk. 328.04 lakh showing an 

increase· of 124.32% over the decade under study, which was 54.68% lower than 

that of the public sector. Therefore, it may be concluded that the average wages 



111 . 

and salary cost in the textile mills under private sector recorded a steady trend in 

comparison to that·ofpublic sector. 

From a perusal of the Table-4.5, it can be inferred that the wages and saiary cost· 

in the mills under pubHc sector also increased in the relative sense i.e., as a share of the 

total cost of production dUring the ten years of study as it increased in absolute amount. 

The cost constituted a major share of the total cost of production in 1996-97; the last 

year of the study period in case of all the mills except Mill-A7, rising their relative share 

by 11% in Mill-A3, being the lowest and 277% in case of Mill-A1o, being the highest 

over the year 1987-88. The relative share of this element to the total cost ofproduction · 

increased in 1996-97 ov~rthe year 1987-88 for all the mills except Mill-A7 in which the 

share in 1996-97 was lower than that of 1987-88. Taking into consideration the average 

relative share of wages and salary cost to the total cost of production in all the public 

.mills taket}togetlier was44.39% in 1996-97·showing.an increase of 98.61% over the· 

year.1987-S8. Mills;.A~, A2, A7 and A9 had average wages and salary cost forming less 

than 25% of total cost, Mills-A3, ~' ~ and AIO had the cost constituting more than·. 

· 25% of the same and Mills-As and As had more than 30% of the same. 

But in the private sector, the situation was reverse to that in public sector. 

Although .a minor fluctuation was observed in the relative share of wages and 

salary cost during the period of study but the overall trend was towards decrease 

in case of all the mills other than Mills-Bs, Bs, B9 and B10 in which the share 

increased by insignificant percentage. The average relative share of this element 

was lower in 1996..:97 as compared to the year 1987-88 in all the mills except 

Mills-B5,B8 and.B9 in which this was slight higher. The combined position of all 

the mills under private sector taken together in the relative share of wages and 

salary cost to the total. cost of production was 9.60% showing (55.56%) decrease· 

over 1987-88. Mills-85, 87, Bs, B9 and B10 had an average cost forming less than 

10% of total cost, Mills-B 1, B3 and B6 had the cost constituting more than 10% 

while only Mills-B2 and B4 had more than 20%. 
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Table- 4.5: Relative Share of Wages and Salary Cost in Total Cost of Production. 

(i!l percentage) 

I~ 1987-88 1988-89 1989-90 1.990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average. 
Mills 

~ 

0 
f-< 
u 
u.l 
(/) 

u -.,..l' 
j:Q 

~ 

0.. 

~ 
0 
f-< 
u 
~ 
(/) 

u.l 

E-< 

--< 
> -
~ 
0.. 

AI· 19.07 26.33 ·21.11 20.64 23.90 27.19 . 27.96 2652 19.47 . 27.82 24.00 

. A2 ·1.8.07 '18:78 20.69 21.64 21.78 25:37. 23.03 24.99 21:31 40.28 23.59. 

A,·. i3.6! 21.49 22.26 20.95 . 20.83 25.68 28.36 28.15 26.16 56.19 27.37 
·. 

A. 23.58 26.04 25.82 24.47 23.70 29.54 39.69 26.43 22.76 31.92 27.40 

A, 29.69 27.44 31.16 29.11 28,10 . 36.62 48.27 32.97 29.49 55.28 34.51 

Ac. 27.02 27.51 28.54 21.37 21.76 26.14 27.77 25.57 30.06 45.02 28.08 

Ai 27.63 27.38 18.86 16.95 16.45 18o97 26.84 21.02 18.07 23.45 21.56 

At< . 25.72 24,57 25,22 25.07. 26.17 31.96 35.78 30,05 27.54 58,19 31.03 

A" 12.56 13.94 16.13 16.36 17.22 23.24 27.29 25.93 27.28 43.39 22.33 

Aw 16.52 16.98 17.27 17.61 .19.27 20.32 25.94 28.32 34.44 62.36 25.90 

Ave.: .22.35 23.05 ·22.71 21.42 21.92 26.50 31.09 27.00 25.66 . 44.39 26.61 

81 '21.32 !7:57 . 18.25 23.87 18.85 11.48 9.09 5.55 5.55 . 5.07 13.66 

. 82 23.52 23.52 . 23.52 23.52 23.52 23.10 27.01 19.62 17.05 17.91 22.23 . 

B, 17.39 14.99 16.35 14.22 13,15 15.55 15.23 12.16 10.44. 10.57 14.01 

s. 24.18 26.77 26.20 23.94 23:03 19.39 38.74 15.63 12.30 19.02 22.92 

8, - - NA 4.33 6.04 7.12 5.10 3.42 3.56 4.34 4.84 

8,, - - 13.12 12.73 12.45 11.11 11.88 9.57 8.83 12.56 11.53 

87 - - 6.82 3.58 3.95 6.24 6.34 5.99 6.12 6.29 5.67 

B. - - 7.15 9.57 8.95 8.44 8.45 6.98 7.41 7.41 8.05 

s., - - - - NA 6.21 9.15 7.79 7.20 7.51 7.57 

Bw - - - - NA 5.06 5.41 3.96 3.57 5.27 4.65. 

.Ave. ·21.60 . 20:71 15.92 14.47 13.74 11:37 13.64 9.07 8.20 9.60 13.83 

Source: Compiled from Annual Reports of BTMC and Member Mills of BTMA, necessary 
calculations have been made. 

Notes: i) '-'Indicates the period beforeestablishment and commencement of production, 
ii) NA =Not Available. 
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Analysis ofWages and Salary Cost: 

For a constant number of worker and employees engaged in the production 

proce.ss, the total wages and salary. cost may change due to changes in production 
' 

or due to changes iri rate of wages and salary. We only analysed the internal factor 

Le., changes in production which have direct influence on the total cost of 

production and thereby on per unit cost of production. The following Table-4.6 

are presented .showing the changes in wages and salary cost with the· 

corresponding charig~s in production. 

The Table-A.6 shows that the average production of the sample mills under 

public sector increased by 10.58% in 1988-89 whereas the average wages and 

salary cost increased by only 05.27% over the previous year; again in 1994-95 

decrease in wages and salary cost was by (91.02%) whereas the production. 

decreased by only (10.33%); which were surely a good sign. But in 1989-90 the 

percentage. of increase· in wages and salary cost was almost doubled and it was 

. ' . more. th~ doubled in 1990-91 as compared to the percentages of increases in 

production d,uring these particular years. Even, during 1991-92, 1992.:.93, 1993 ~94, 

.1995-96,-and 1996.:.97, the average wages andsalary cost ofthe mills increased by 

05.92%, 13.22%, 03.87%, 03.98% and 04.34% respectively when the production. 

in the said years decreased by (00.07%), (12.18%), (14.47%), (8.22%) and 

(52.09%) respectively. 

Looking at the private sector, it can be inferred that the nature of the 

changes in wages and salary cost was better as compared to public sector. Under 

. thi~ sector decrease in the average wages and salary cost was (19.22%) in 1989-

90; whereas the average production decreased by only (04.29% ). During 1991-92 

and 1994-95 the wages and salary cost decreased by (03.37%) and (23.25%) 

respectively when the production increased by 21.47% and 07.21% respectively: 

Again in 1992-93 and 1996-97 the percentages of increases in this element of cost 

were much lower thari the corresponding increases in production. The rate of 



Table-4.6: Sectoral Changes in Wages and Salary Cost and Corresponding Changes in 
Production. 

Sector Items 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 

Average Wages 
and Salary costs in 159.49 167.90 214.69 232.19 245.94 27H.46 289.23 263.26 273.73 

lakhtk. 

~ % of increase/ 

0 decrease in 
. f-o" average Wages 

· NA 05.27 27.87 08.15 05.92 13.22 03.87 (91.02) 03.98 
u and Salary cost . 
u.l over the previous 
en year 

u A vei"age voli.ime of 
. 

..... 

....:l production in 32s 10.02 11.08 12.70 13.15 13.14 11.54 9.87 8.85 8.14 

.o:l counts in hikh kg 

;:J 

0.. %of increase/ 
decrease in 
average volume of NA 10.58 14.62 03.54 (00.07) ( 12.1H) ( 14.47) (10.33) (08.02) 

production over 
the previous year. 

! 

Average Wages 
and Salary costs in 263.87 297.09 "239,99 252.50 243.99. 255.261 378.53 290.51 300.25 

lakhTk. 

~ %of 
0 increase/decrease 
f-o in average Wages 
u and Salary cost . · 

. NA 12.59 (19.22) 05.21 (03.37) 04.62 48.29 (23.25) 03.35 

u.l over t~e previous en 
year· 

u.l 

f-o Average volume of 
-c:x: production in 32s 17.53 18.41 17.62 17.33 21.05 25.30 29.20 31.25 32.37 

> counts in lakh kg 

-
~ %of increase/ 
0.. decrease in 

average volume of NA 05.02 (04.29). (01.65) 21.47 20.19 15.42 07.21" 03.58 

production over 
~he previous year. 

Sources: Appendix- I and Appendix-4; necessary calculations have been made. 

Notes: i) NA= Not Applicable; 
ii) Brackets indicate negative changes. 

I 14 

1996-97 

285.61 

04.34" 

3.90 

·. 

(52.09) 

328.04 

09.26 

37.32. 

15.29 
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increase m the cost was also somewhat lower than the rate of increase in 

production in 1995-96. Only in 1988-89, !"990-91 and 1993-94, the situation was 

unfavourable. Because, the increase .in wages and salary cost was more than 

doubled than the inGrease in production in 1988-89; the cost increased by 05.21% 

when the production decreased by (01.65%) in 1990-91; and in 1993-94 the cost 

increased by 48.29%, not matched by an increase in production which was only 

15.42%. The overall trend of wages and salary cost both in absolute amount and in 

relative sense indicates ,better efficiency in labour management of private sector as. 
. . 

compared·to public sector. 

Wages. and Salary. Cost-per KgofYarn: 

It is apparent froni Table-4. 7 that like per unit material cost, wages and 

salary cost per kg of yarn was continuously rising in case of all the mills under . 

public sector and for all the years under study with a few exceptions in two or 

three years. The maximum increase was observed in 1996-97 for all the mills. The . 

rate of wages mid salary cost in this year was two to eleven times higher over · 

1987-88 1n case of Mills-A1 to As and it was seventeen times and forty times 

higher in ca~e of Mills-A9 and AIO respectively over 1987-88. The public sector 

average wages and salary cost per kg of yarn went up to Tk. 15 5.40 in 1996-97 

from Tk.· 16.63 in ·1987-88. The yearly average unit cost was lower than the 

combined· average in case of Mills-A7, A2, A1, At, A3 and A9 whereas it was 

higher than the combined average in case ofMills-A6, As, As and AJO. 

In private sector although a minor fluctuation was observed occasionally in 

almost all the mills individually and collectively, the average wages and salary 

cost per kg of yarn taking all the private mills together registered a downward 

trend and came down to Tk. 9.67 in 1996-97 from Tk. 16.39 in 1987-88. The 

average cost per kg of yarn in this element was lower than the combined position 
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·Table 4. 7: Wages and Salary Cost Per Kg of Yarn in Taka. 

~ 1987~ 88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average Range 
s 

AI 15.10 14.44 18.00 18.63 2L83 27.46 33.85 30.04 27.42 43.66 25.04 29.22 

A, 10.51 11.33 13.96 15.64 17.29 21.17 20.10 25.15 27.32 81.42 24.39 70.91 

~ A, 16.90 14.12 15.00 15.77 16.54 19.31 23.54 32.40 32.86 126.09 31.25 111.97 

0 
31.43 f-

A, 16.91 17.33 19.95 21.45 21.17 27.01 45.02 28.50 28.80 48.34 27.45 

u 
w.:l 

A~ 24.01 22.46 2'8.17 26.69 28.62 39.74 67.74 42.00 45.74 130.90 45.61 I 08.44 

CIJ 
21.35 20.84. . Ar. 23.57 19.43 20.04. 24.46 31.00 30.55 50.58 132.33 37.42 112.90 

u 
...... A, 2{16' 17.33 13.99 13.94 14.11 23.01 26.92 23.83 24.32 34.73 21.33 20.79 

....l 

o:l .AK 15.14 15.26 17.70 19.64 20.3.1 26:26 33.02 31.14 34.04 162.71 37.52 147.5.7 

;:::::> 

Po. A. 9.53 10.96 16.05 17.69 .18.16 25.04 29.13 33.89 43.41 159.85 36.37 i50.32 

.Aw -15.65 14.24. 14.69 18.91 . 21.17 20.25 28.40 35.23 69.41 633.96 87.25 619.77 

Ave· 16.63. -15.83. 18.11 18.78 19:92 25.37 33.75 31.27 38.39 155.40 37.36 139.57 
·. 

81 23.34 . 19.26 21.77 29.32 34.88 29.35 11.95 6.42 7.65 5.69 18.96 29.19 

B, 14.69 15.60 16.21 20.41 17.16 17.36 18.54 14.44 13.31 14.31 16.20 7.10 

~. 8.1 13.14 12.07 15.04 15.67 16.43 17.67 17.34 15.72 16.28 16.11 15.55 5.60 
·0 

f- B, 14.37 17.99 16.73 15.34 15.36 13:33 29.36 16.14 13.90 18.20 17.07 16.03 
u 
w.:l . Bs - - NA 3.98 5.37 5.86 3.98 3.36 4.19 5.03 . 4.54 2.50 
CIJ 

B,, - - 8.60 9:21 8.81 8.09 8.41 7.86 9.51 12.08' 9.07 4.22 
w.:l I 

f- B, - - 5.74 3.84 3.25 5.19 5.46· 6.81 7.11 7.46 5.61 4.21 
< 
> Bs . - - 6.78 8.75. 9.04 9.70 .8.68 8.17 9.78 8.90 8.73 3.00 
...... 
~ B• - - - - NA 7.53 6.51 7.22 6.03 2.79 6.02 4.74 
Po. 

B~n - - - - NA 3.37 3.65 3.30 5.26 6.12 4.34 2.82. 

Ave. 16.39 16.23 12.98 13.32 13.79 11.75 11.39 8.94 9.30 9.67 12.38 7.99 

Sources : Appendix- I and Appendix- 4; necessary calculations have been made. 

Notes: i) '-'indicates the period before establishment and commencement of production, 

ii) N A= Not Available. 
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in case of Mills-Bs to Bui and it was higher than the combined position in case of 

· Mills-B~, B2, B3 and B4. Thus it may be concluded that the mills under private 

sector showed better efficiency in labour management in comparison to the mills 

under public sector. The reasons for increase or decrease in wages and salary cost . 

may be increase or decrease in productivityofworkers and employee or in rate of 

wages and salary. 

4.1.4 Trends of Power and Fuel Cost and Its Analysis : 

. Like direct material cost, wages and salary cost, power and fuel cost is also 

supposed to be directly variable with the volume of production. Appendix-5, 

exhibits and that the power and fuel cost in all the mills under public sector was 

showing an upward trend up to 1991-92, except Mill-A1 in which the cost 
. . 

decreased from Tk. 169;00 lakh in 1987-88 to Tk. 128.89 lakh in 1991-92. But 
. . . 

during 1992-93 to 1996..:97 all the mills were showing a downward trend in this 

element of cost unlike material cost artd wages and salary cost. The average power · . 

. and fuel cost in all the public mills came down to Tk. 43.43 lakh in 1996-97 from 

Tk. 80.41 lakh in 1987-88 registering a downward trend from 1992-93 onward. 

But under private sector in Mills..:B1, B2, B3, B4 and B6 although the power 

and fuel cost decreased occasionally but the overall trends were towards increase. 

Mill-B5 was the only exception in which the overall trend was decreasing. Again a 

continuous upward trend was shown in case of Mills-B7, Bs, B9 and B10 over the 

period of study. The average power and fuel cost in all the private mills taken 

together continuously recorded a rising trend and went up to Tk. 243.09 lakh in 

1996-97 from Tk. 92.17lakh in 1987-88. 

Table-4.8 shows the power and fuel cost as percentage of total cost of 

production of the selected textile mills during 1987-88 to 1996-97. It was found 
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Table 4.8 : Power and Fuel Cost as Percentage of Total Cost.of Production. 

~ 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993.-94 1994~95 1995-96 1996~97 Average 
s 

'~. 

0 
E-< 
u 
U.l 

CIJ 

u 
_, 

~ 

a:l 

::::::> 

0.. 

~ 

0 
E-< 
u 
U.l 

CIJ 

U.l 

E-< 

<C 

> 
_, 

~ 

0.. 

A, .11.76. 15.15 8.73 8.52 8.56 8.24 7.70 6.90 5.64 5.91 8.71 

A, 14.23 12.31 12.19 12.21 11.49 1 1.62 11.38 9.61 7.55 7.05 10.96 

A, .11.97 12.65 12.08 1 1.75 1[.[9 11.26 11.11 8.46 6.94 5.57 10.30 

A, 7.51 8.03· 7.41 6.95 6.58 6.35 5.47 4.83 4.20 4.56 6.19 

A< 7.38 8.18 8.00 8.70 7.92 7.79 6.76 6.68 5.21 6.19 7.30 

A,. 9.03 9.77 11.93 10.10 9.07 9.76 9.46 7.52 7.18 6.17 8.95 

A, 10.12 10.15 10.57 9,90 9.35 9.63 8.42 7.66 6.77 6.26 8.88 

A, 14.11 13.71 13.90 13.17 11.42 12.37 12.19 9.53. 8.34 6.54 11.53 

A., 9.15 9.84 9.16. 9.76 10.09 10.10 9.52 7.42 6.78 4.49 8.60 

A,i, 10.19 12.15 11.87 11.40 10.24 10.98 10.38 9.72 8.95 2.79 9.87 

Ave 10.55. 11.19 10.53 10.25 9.59 9.83 9.24 7.83 6.76 5.55 9.13 

B, 10,53 8.81 8.79 9.52 7.22 6.61 6.32 6.32 6.21 3.08 7.34 

B, 9.41. 9.40 8.66 8.30 8.40 7.61 8.33 7.15 6.77 8.08 8.21 

B, 7,18 7.67 8.05 7.10 5.21 4.99 5.84 5.04 4.37 5.28 6.07 

B~ 6.17 6.57 5.52 8.88 9.46 9.16 7.91 6.91 6.45 8.22 7.53. 

B.< - - NA 8.36 2.88 4.74 8.11 6.96 7.52 6.22 6.40 

B,, - - 9.26 11.33 11.34 II. II 10.87 11.04 8.56 5.78 9.91 

B, - - 12.18 10.96 8.10 5.99 5.57 4.56 4.32 5.44 7.14 

B. - - 10.27 10.63 10.90 I 0.81 10.28 7.96 7.38 8.46 9.59 

B., ·- - - - NA 5.89 7.79 6.85 8.08 11.25 7.97 

Bw - - - - NA 6.64 6.70 5.96 6.23 8.23 6.75 

Ave 8.32 8.11 8.96 9.39 7.94 7.36 7.77 6.88 6.59 7.00 7.83 

Source : Compiled from Annual Reports of BTMC and Member Mills of BTMA; calculations have 
· ·been made. 

· Notes: i) '-'indicates the period before establishment and commencement of production, 

ii) N A= Not Applicable, 



119 

that the average power and fuel cost taking all the mills together as a '."hole was 

9~13% in public sector higher than that of 7.83% in private sector. In case of six 

public mills (Mills-A~, ~' As, A6, A7 and A9) power and fuel cost comprised less· 

than 10% of total GOSt. of production while three mills had more than 1 0% of the . 

same. In case of private mills, all the ten mills had the cost constituting less than 

1 0% of total cost of production. 

Analysis of Power: and Fuel Cost: . 

It could not be known that the power and fuel cost of the sample mills 

include whether only the direct power and fuel cost or also the indirect part. From 

the theoretical point of view, power and fuel cost is a direct element of cost which 

should proportionately vary with volume of output, if efficient factory 

management is ensured. The figures in i·espect to this element of cost and their 

. changes with.the volume of production are provided in Table-4.9. 

The Table-4,9, explains that the mills under public sector achieved some 

·efficiency in the years 1988-87, 1991-92 and 1994-95. Because the increase in. 

average ·production was by 10.58% in 1988-89, whereas the power and fuel cost 

increased by only· 07.59%; in 1991 ~92 the power and fuel cost decreased by 

(0.3.09%) when the production decreased by only (0.07%); and an efficiency was 

shown in 1994-95 when the cost in this element decreased by (I 5.39%) as against 

the decrease in production by (10.33%). But the years 1989-90, 1990-91, 1992-93, 

1993-94, 1995-96 and 1996-97 indicate some inefficiency in management in 

· controlling. the power and fuel cost as the percentages of increase in cost were 

higher and the percentages of decreases in cost were lower than the corresponding 

increase and decrease in volume of production during these years. 

A look into private sector finds that the increase in average power and fuel 

cost wa~ by 02.75% in the year 1991-92, by 06.67% in 1992-93,by 12.37% in 
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Table-4:9: Sectorai.Changesin Power and FueiCostandCorresponding Changes in 
· Production . 

..... 
.8 Items 

1987-88 1988-89 1989-90 u 
v 1.990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 

(/) 

Average power & 
Fuel cost in lakh 80.41 86.51 105.36 116.05 112.46 110.43 95.53 80.83 78.06 43.43. 
Taka.· 

~ 
% of incr~ase/ 0 

E- ·decrease.in average 

u powei: & Fuel cost NA 07.59 21.79 10.15 (03.09) (0 1.05) (13.49) (15.39) (03.43) (44.36) 

u.1 over the previous 
(/) year 

u Average volume of . - production in 32s 10.02 11.08 12.70 13.15. 13.14 11.54 9.87 8.85 8.14 . 3.?0 .....;j· 
counts in lakh kg 

Ill 

:J 
%of increase/ Cl-. 
decrease in average 
volume of production NA 10.58 14.62 03.54 (00.07) ( 12.18) (14.47) (10.33) (08.02) (52.09) 
over the previous 
year_. 

I 

Average power & 
92.17 108:08 121.46 142.78 146.70 156.48 175.83 204.86 224.84 243.09 

~-· Fuef cost in lakh Tk. 

0 
% of increase/ decrease E-

u in average power & NA 17.26 12.38 17.55 02.75 06.67 12.37 16.51 09.75 08.12 
u.1 Fuel cost over the 
(/) previous year 

u.1 Average volume of 
E- produc:tion in 32s ·17.53 18.41 17;62. 17.33. 21.05 25.30 29.20 31.25 32.37 37.32 
< countii in lakh.kg 
>· ·- %of iil.crease/ decrease 
~ 

Cl-. 
in average volume of NA 05.02 (04.29) (01.65) 21.47 20.19 15.42 07.21 03.58 15.29 
production over the 
previous.year. 

Sources: Appendix. I and Appendix-5; necessary calculations have been made. 
Notes: i) NA= Not Applicable . 

ii) Brackets indicate negative changes. 

1993-94 and by 08.12% in 1996-97, lower than the corresponding increases in 

average volume of production in the said years by 21.47%, 20.19%, 15.42% and 
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15.29% respectively indicating a better efficiency of management of the private 

sector mills in controlling the power and fuel cost. But during 1988-89, 1994-9.§ 

and 1995-96,.the power and fuel cost increased by 17.26%, 16.51% and 09.75% 

respectively, two to three times higher than the increases in production of these· 

particular years. The situation in 1989-90 and 1990-91 worsened abruptly 

showing decrease in volume of production by (04.29%) and (01.65%) and · 

increase in power and fuel cost by 12.38% and 17.55% respectively. 

Power and Fuel Cost }>er Kg of Yarn (Out put): 

The position of power and fuel cost per unit of output in the textile mills 

under study during 1987-88 to 1996-97 are analysed through the Table-4.10. A· 

study of the. figures presented in the table. draws our attention to the fact that the 

power and fuel cost per unit increased during the· first half and as well as the · 

second half of the study period in case of all the mills under public sector except 

Mill-A 1, although a fluctuation was observed occasionally in all the mills. The · 

averag;e power and fuel cost per kg ofyarn in all the public sector mills taken 

··together Was Tk 14.81 in 1996-97 generating 91.59% increase over 1987~88. The· 

average cost in Mills-A4, A,, As, A7 and A3 was lower than the combined average 

of Tk. 9.42 and it was higher than the combined average in case of Mills-A2, A6, 

A9, As and A 10· 

In contrast, the cost per unit in the rriills under private sector also increased 

dudng the first half of the study period except Mills-Bs and B7 in which the unit 

. cost decreased during this half of period from the initial year. But during the 

second half, the unit cost in this element increased in Mills-B2, B3, 84, Bs and also 

in B10 over the year 1987-88 while in case of the remaining mills i.e., Mills-Bs, 

B6, 8 7 and B9, the cost decreased over the initial year. The average power and fuel 

cost per unit in all the private mills taken together was Tk. 7.29 during the period· 

of study and the cost increased by 91.59% in 1996-97 over 1987-88. The average 
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Table 4.10: Power and Fuel Cost per Kg of Yarn (Output) in Taka 

I~ 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 19.93-94 )994-95 1995-96 1996"97 Average Range 
Mills 

0::: 

0 
f-
u 
t.J.1 
{/) 

u -
·....l 

t:Q 

;:l 

p.. 

0::: 

0 
f-

u 
t.J.1 
{/) 

t.J.1 

f-

<C 

> -
0::: 
P... 

AI 9.31 8.31 . 7.44 7.69 7.82 8.33 9.33 7.82 7.95 9.27 8.33 1.89 

A! 8.28 7.42 8.22 8.83 9.12 9.70 9.94 9.67 9.69 14.24 9.51 6.82 

A, . 8.57 8.32 8.14 8.84 8.88 8.47 9.22 9.74 8.72 12.50 9.14 4.36 

A, 5.39 5.34 5.72 6.09 5.88 5.81 6.20 5.21 5.32 6.90 5.79 1.69 

A~ 5.97 6.70 7.23 7.98 .8.07 .8.65 9.49 8.51 8.08 14.66 8.53 8.69 

A,, 7.14 7.40 9.40 9.19 8.35 9.13 10.56 . 8.99 12.08 18.14 10.04 11.00 

A, 7.75 6.43 7.84 8.14 8.01 11.67 8.45 8.68 9.11 9.27 8.54 5.24 

A. 8.31 8.51 9.76 10.32 8.86 10.17 11.25 9.88 10.31 18.27 10.56 9.96 

A~ 6.95 7.73 9.12 10.55. 10.65 10.89 10.17 9.70 10.78 16.53 10.31 9.58 

". 
Aw 9.65 10.19 10,09 12.24 11.25 10.95 11.36 12.10 18.05 28.35 13.42 18.70 

Ave 7..73. 7.64 . 8.30 8.99 8.69 9.38 9.60 9.03 10.01 14.81 9.42 7.17 

B1 11.53 9.65 10.49 11.69 13.36 16.90 8.30 7.32 8.56 3.45 10.13 13.45 

132 5.88 6.24 5.97 7.20 6.13 5.72 5.72 5.26 5.29 6.45 5.99 1.94 

BJ 5.42 6.18 7.41 7.82 6.51 5.66 6.65 6.52 6.82 8.05 6.70 .2.63 

B,_ 3.67 4.42 . 3.52 5,69 6.31 6.30 6.00 7.14 7.29 7.86 5.82 4.34 

B~ - - NA 7.68 2.56 3.90 6.32 6.85 8.86 7.21 6.20 5.12 

8,, " - 6.08 8.19 8.03 8.90 7.69 9.07 9.23 5.56 7.84 3.51 

B, ·- - 10.25 11.76 6.66 4.99 4.79· 5.19 5.02 6.45 6.89 6.97 

B. - - 9.74 9.71 11.00 12.43 10.57 9.32 9:74 10.17 10.34 3.11 

B~ - - - - NA 7.15 5.54 6.35 6.76 4.19 6.QO 2.96 

Bw " - - -· NA 4.43 4.54 5.92 9.17 9.56 6.72 5.13 

Ave 6.63 6.62 7.64 8.72 7.57 7.64 6.61 6.89 7.67 6.90 7.29 2.11 

Sources : · Appendix-! and Appendix-5; calculations have been made. 

Notes: i) '-'indicates the period before establishment and commencement of production, 

ii) N A= Not Applicable. 
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power and fuel cost per unit in Mills-B4, B2, B9, B5,.B3, 8 10 and B7 was lower than 

the combined average whereas it was higher than the combined position in case of 

Mills-B6, B8 and B!. It can be concluded that in general the power and fuel cost 

per unit in the mills Uiider private sector was lower than that in the mills under· 

public sector in allthe years under study which means that the private sector mills 

achieved better efficiency in controlling power and fuel cost. 

4.1.5 Trend of Expenditure on Stores and Spares (Repair Cost): 

As the expenditure on stores and spares depends upon the use of plant and 

machinery's in productionprocess, it is supposed to be shown an increasing trend 

Tab(e:..4.11 Trend of Expenditure on Stores and Spares and Its Relative Proportion to 
-:. total Cost of Production . 

S~c tor Items 1987·88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-9i 

~ Average 
0 Repair cos! 22.03 29.67 .l4.68 34.08 31.85 33.42 27.13 22.62 21.26 11.20 
f-
.u in lakh Taka 
i:J.l 
r:/) 

u . Repair cost . -· ·as% of Total ...::I 03.03 4.05 3.54 3.02 2.76 3.01 2.51 t:Q cost of 
2.30 1.76 1.39 

::::> 
p.. production 

~ Average 
0 
f- Repair cost 55.45 70.27 43.79 44.05 49.20 58.44 68.13 80.27 109.24 112.90 
u in lakh Taka. i:J.l 
r:/) ' 

~ Repair cost 
< as% of total 04.01 4.64 2.52 2.35 2.25 1.93 2.26 2.03 2.17 2.18 > cost of ;;a 
p.. production. 

Sources: i) Appencix-6; 

ii) Annual Reports ofBTMC and Member Mills ofBTMA. 
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with the passage of time. As the plant and machinery remain new in the earlier 

years of establishment the repairing costs become lower and with the age of mills, 

this cost is supposed to increase gradually. Table 4.11 exhibited the trend of 

· expenditurt;! on stores and spares in the textile mills under study. 

From TablH.11 it is clear that repair cost in public sector mills under·. 

study increased up to 1989-90 over the previous year but its relative share of total 

cost of production showed a decrease in the year 1989-90 over the. previous year. 

The cost. decreased in 1990-91 and 1991-92 and increased in 1992-93 both in 

absolute amount and in the relative sense i.e., percentage share in total cost. This 

might be due to disproportionate increase or decrease in other elements of cost. 

· During the succeeding years the average repair cost of the public sector mills 

decreased continuously in absolute amount and also as a share of the total cost of 

production, ·But in the private sector, the average repair cost of the mills . 

continuously increased over ·1989-90 the year of abrupt decrease in cost to Tk. 

43.79 lakh from Tk.· 70.27 lakh in 1988-89; but as a share of total cost of 

production the cost remained almost static within Tk. 2.52 and Tk. 2.03 from 

1989-90 onward except in 1992-93 in which it was only Tk. 1. 93. 

Analysis of Expenditure on Stores .and Spares: 

The expenditure on stores and spares i.e., repair cost may increase with the 

length of life of a machine both in volume and per unit. In the situation when 

. productivity of machine falls but the· repair cost increases, the existing machine · 

requires replacement3
. As is clear from the Table-4.12 the average repair cost per 

unit of out put of the mills under publiC sector did not show any significant change· 

during the years under study rather the per unit cost remained almost static 

throughout the period. But a decrease in repair cost as against the increase in 

production during 1990-91 and also higher rates of decreases in cost as compared 
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Table-4.12: Sectoral Changes in Repair Cost per Unit with _the Corresponding Changes 
. in Production. 

Sector Items 1987-88 1988-89 1989-90 1990"91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 

Average 
Repair cost in 22.03 29.67 34.68 34.08 31.85 33.42 27.13 22.62 21.26 11.20 

lakh Tk. 

~ .Av.erage 

0 produCtion in 10.02 I 1.08 12.70 13.15 13.14 11.54 9.87 8.85 8.14 3.90 

f- lakh kg· 

u 
U.l %of changes 
C/l in Repair cost 

NA 34.6R 16.89 ( 1.73) (6.54) 4.93 (18.82) (16.62) (6.01) (47.32) 
over previous 

u 
..... years . 

....:! 

m %of changes 

::::> in volume of NA 10.58 14.62 3.54 (0.08) (12.18) (14.47) (10.33) (8.02) (52.09) 

0.. production 

Repair cost 
perunit of 2.20 2.68 2.73 2.59 2.42 2.90 2.75 2.56 2.61 2,87 

output. 

Average 
Repair cost in 55.45 70.27 43.79 44.05. 49.20 58.44 6&.13 &0.27 109.24 112:90 

~ lakh Tk. 
0 
f- .Average 
u production in 17.53 18.41 17.62 17.33 21.05 25.30 29.20 31.25 32.37 37.32 
U.l lakh kg 
C/l 

U.l · %.of changes 
f- in Repair cost 

NA 26.73 (37.68) 0.59 I 1.69 18.7H 16.58 17.82 36.09 3.35 
< over.previous 

> years, 

-
~ o/o of changes 
0.. in volume of NA 5.02 (04.29) (01.65) 21.47 20.19 15.42 07.02 03.58 15.29 

production 

Repair cost 
per unit of 3.16 3.82 2.49 2.54 2.34. 2.31 2.33 2.57 3.37 3.03 

output 

Notes: i) NA=Not Applicable. 

ii) Brackets indicate negative changes. 
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to volume of.production during 1991-92, 1993-94 and 1994-95 indicate better 

efficiency in management of production process during the said · years. A 

consistent change in repair cost with the corresponding change in production was · 

observed .. during 1989,.90, 1995.:.96 and 1996-97. The repair cost abruptly 

increased:only in 1988-89 and 1992-93 by 34.68% and 4.93% respectively as 
. . . 

against 10.58% increase and· (12.18%) decrease in volume of production 

respectively. Lack of planned maintenance and correct lubrication resulted into. 

premature wear of various parts and frequent machinery breakdown, thus pushing 

higher the stores and spares cost. 

In private sector, the average repair cost per unit of output in the combined 

position of the mills decreased to Tk. 2.49 in 1989-90 from Tk. 3.82 in 1988-85 

and remained almost static up to 1994-95. After then it i11creased and reverted 

back to its original level i.e., Tk. 3.03 in 1996-97. Some efficiency was achieved 

in 1989-90, when the repair cost decreased by (37.68%) as againstthe decrease in 

production by only ( 4.29% ); and also achieved. in 1991-92, 1992-93 and 1996-97, 

when the repair cost increased at a lower rate as compared to the rate of increases 

. in production. But an opposite picture was shown during the other years, when the 

repair cost increased at a higher rate than the increase in production. 

4.1.6 Depreciation Cost and Its Analysis : 

Depreciation is supposed to be equal m absolute sense and also as a 

percentage of total cost of production for all the years if straight-line method of 

charging depreciation is used. But it must decrease in absolute sense if 

diminishing balance method is used. All the textile mils under BTMC (public 

sector) used diminishing balance method of charging depreciation, but in private 

sector some mills used diminishing balance method, while some mills used 

straight-line method of charging depreciation and some of them changed the 
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Table 4.13: Depreciation Cost as Percentage of Total Cost of Production. 

~ 1987-88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average 
. 

A, 11.55 14.51 7.00 10.70 7.73 11.43 9.88 10.08 10.30 10.64 10.38 

A2 8.63 6.84 6.11 5.63 4.82 4.27 3.63 4.07 2.33 5.4.1 5.17 

-~ AJ 7.61 5.22 4.48 3.79 3.26 3.13 3.41 3.19 6.38 4.92 4.54 

0 
f-. 

·A~ 0.74 12.00 4.14 6.06 5.69 6.91 9.69 7.47 5.39 7.52 6.56 

u 
U.l 

A~ 1.06 1.02 0.97 0.80 0.74 0.82 1.32 1.05 0.76 1.35 0.99 

C/) 

0.76 0.88 . 2.09 14.15 14.19 13.70 14J8 ~. 12.66 13.74 20.33 10.67 

u 
....... A1 o:69 0.82 11.30 13.93 . 12.78 12.35 15.68 12.18 9.01 10.78 9.95 

...l 

co A •. 7.91 6.65 5.25 4.41 4.41 4.42 4.49 3.42 2.43 4.82 4.82 

;:J 

0.. /\., 19;05 17.99 18.38 16.06 15.00 19.51 18.40 16.17 15.08 21.41 17.71 

Aw 23.69 20.26 17.20 16.83 15.88 15.19 12.10 12.28 13.13 21.90 16.85 

Ave 8 .. 17 8.62 7.69 9.24 8.45 9.17 9.28 8.26 7.86 10.91 8.76 

8, 44.96 45.31 39.07 49.07 33.72 29.09 32.15 32.49 31.03 25.86 36.28 

82 0~93 0.91 0.84 0.79 0.80 0.62 0.71 0.71 0.50 0.84 0.77 

~ B .• 0.14 4.02 4.14 3.67 3.30 3.67 3.89 3.09 2.38 1.96 J.DJ 
0 
f-. s~ 4.82 4.39 4.43 4.73 4.17 6.46 5.05 3.99 3.50 4.21 4.58 

u 
U.l Bl - NA 18.69 21.00 16.91 21.00 10.55 9.06 11.58 15.54 
C/) 

B" - - 7.71 12.75 16.72 13.43 11.54 11.06 8.48 9.98 11.46 
U.l 

r-:. B1 - - 15.00 10.52 11.84 10.44 9.35 8.44 8.69 9.00 I 0.41 

-< 
> B. - - 15.98 20.40 17.28 14.87 13.44 11.22 8.92 7.04 13.64 
....... 

~ 13., - - - - NA 17.10 15.60 10.08 10.54 10.24 12.71 
0.. 

B"' - - - - NA 17.60 17.87 12.05 8.75 9.80 13.21 

Ave 12.71 13.66 12.45 15.08 13.60 13.02 13.06 10.37 9.19 9.05 12.16 

Notes: i) •__:.• indicates the period before establishment and commencement of production. 

ii) NA= Not Applicable, 
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method used during the period under review. Total amount of depreciation.might 

increase due to acquisition of new: machinery and it might also show a Clown ward 

trend when the assets are sold out or its effective accounting life expires. 

Appendix-6, exhibits that some mills showed a decreasing trend in 

depreciation cost with slight fluctuations in one or two years, some mills showed a 

mixed trend (such as Mills-A4, A6, A7), while some mills showed an over all 
' 

upward trend during the period under study. For example, in case of Mill-A 1, the 

depreciation ·cost went up to Tk. 180.45 lakh in 1996-97 from Tk. 166.00 lakh in 

1987-88. The average depreciation cost for all the public sector mills was towards 

increase(Le. Tk. 83'.99 lakh in 1996-97 over Tk. 68.29 lakh in 1987-88). But the 

average depreciation cost for all the private mills showed an upward. trend · 

throughout the period, and. the cost went up to· Tk. 350.30 lakh in 1996-97 over 

Tk.110.29lakh in 1987-88. Mills-B3, B6 and Bs showed a mixed trend while B7 ·. 

showed an increasing trend throughout the period. In case of other mills, the 

depreciation cost fluctuated during the years but these overall trends were towards 

increase except Mill-B5 in which the trend of cost was towards decrease. The 

fluctuations might occurred due to inclusion or exclusion of new or old assets. 

Depreciation cost as percentage of total cost of production (Table-4.13) in 

the mills tinder public sector was lower as compared to that in the mills under 

private sector. The average cost taking all the mills for the entire period was found 

to be 8.76% in case of public sector as against 12.16% in case of private sector. 
. . . 

Six public mills had the cost less than 10% of the total cost of production while 

four such milis had more than 10% of the same. Among private sector mills only·. 

three mills had depreciation cost forming less than 10% of total cost of 

· production, six mills had more than 10% and one mill had above 30%. The 

reasons for lower depreciation cost in public mills might be lower written down 

value of plant and machinery being old age than that of private sector mills. 
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4.1.7 Trend of Cost of Production Per Unit of Output: 

Cost of production per unit of output is an important criterion of 
. . ·. 

efficiency. The lo~er the cost· per unit of output, the higher would be the 

efficiency of the enterprise. The Table-4.14 is presented to judge this fact in the 

. textile mills under public and private sector. 

Looking at thedata provided in Table-4.14, one can safely conclude that 

cost of yarn per kg in all the textile mills under public sector showed an upward 

trend throughout the period of study although a sudden break was there in one or 

two years. The average 'cost of production in all the mills as a whole during the 

study p~ri6d was Tk. 117.63 per kg Unit cost in· Mills-A2, A3, A4 and A7 was less 

than Tk. 100, in Mills-As and A 1, it was more than Tk. 1 00 and in case of Mills

A6, A5, A9:and A10 cost per unit were above Tic 120. The maximum unit cost was 

Tk. 203.26 i~ Mill~Aio. 

Under private sector, the overall trend of cost per kg of yarn was also 

i11creasing in all the selected mills. But the average cost per unit in all the mills, as 

a whole for the entire period was Tk. 95.21, much lower than that of public sector. 
. . . 

Average cost of yarn per kg in Mills-B6, B2, B4 and B9 was less than the sector· 

average ofTk. 95.21, ifwas more than the average in Mills-Bs, B7 and B10 and in 

case- of on:ly Mills-Bs, B3 and B1 it was above Tk. 100. Thus the lower cost per kg 

of yarn in private . ~ector mills indicate higher efficiency as compared to that of 

public sector mills . 

. 4.2 SALES ACHIEVEMENT 

The figure of sales is the iridex of progress made by a concern. Every 

business enterprise, whether in public or private sector, must pay due attention 
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Table 4.14: Cost of Production of Yarn Per Kg (In average 32s count) 

I~ 1987- 88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 Average 
Mills 

AI 79.17 54.85 85.27 90.26 91.33 101.01. 121.10 113.26 140.86 156.95 103.41 

A, 58:17 60.30. 67.48 72.27 79.38 83.46 . 87.31 100.63 128.25 202.14 93.94 

0::: A_, 71.59 65.72 67.39 75.28 79.38 75.22 82.97 115.11 125.58 224.38 98.26 

0 
!:-< 

A, 71.73 66.53 77.25 87.65 89.35 91.44 113.45 107.84 126.53 151.45 98.32 

u 
80.88 81.83 90.39 91.70 101.87 A_, 

IJ.l 
108.5.1 140.3<1 127.39 155.13 236.81 121.49 

(/) 
. 79.02 75.74 82.56 90.94 92.11 A.; 93.58 111.63 119.50 168.29 293.93 120.73 

u - A1 · 76.57 . 63.28 74.19 82.22 85.77 121.32 100.29 113.37 134.58 148.06 99.97 

~ 

a:l AK 58.87 62.1 i 70.18 78.34 Tl.59 82.17 92.29 103.62 123.59 279.63 102.84 

;:J 
p... A., -75:92 78.59 99.55 108.09 105.47 107.76 106.75 130.66 159.11 368.38 134.03 

.Aw 94.75 83.84 85.03 107.37 109.87 99.67 109.47 124.41 201.54 1016.65 203.26 

Ave 74 .. 67 69.28 79.93 88.41 91.21 96.42 106.56 115.58 146.35 307.84 117.63 

81 109.46 109.57 119.31 122.85 185.06 255.63 131.39 115.72 137.87 112.16 139.90 

B, 62.46 66.34 68.93 86.78 72'.95 75.15 68.64 73.59 78.06 79.90 73.28 

0::: 13, 75.54 80.52 91.97 110.17 124.92 113.61 113.86 129.35 155.89 152.43 114.83 
0 
!:-< B, 59.42 67.19 63.87 64.08 66.70 68.76. 75.79 103.26 113.07 95.65 77.78 

u 
IJ.l 13_, - - NA 91.90 88.94 82.24 77.97 98.46 117.85 115.92 96.18 
(/) 

B,, - - 65.59 72.31 70.79 72.81 70.74 82.13 107.76 96.18 71.59 
IJ.l 

!:-< 87 - - 84.17 107.26 82.30 83.29 86.05 113.81 116.16 118.62 98.96 

< 
> 8K - - 94.83 91.36 100.90 114.99 102.81 117.01 131.93 120.14 109.25 

-
~ s. - - - - NA 121.32 71.10 92.71 83.71 37.21 81.21 
p... 

Bw ' - - - NA 66.64 67.74 99.19 147.24 116.14 99.39 

Ave 76.72 80.91 84.10 93.34 99.07 I 05.44 . 86.61 102.52 118.95 104.44 95.21 

Source: Necessary calculations have been made from the Annunl Reports of BTMC and Member Mills of BTMA. 

Notes: i) ·-· indicates the period before establisliment and commencement of production. 

ii) N A= Not Applicable, 
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towards effective marketing of its products. Because the efficiency and success of 

an enterprise :depend much upon the effective disposal of goods or services and . 

the level .of inventory is the minirimm possible one. Desai4
, indicated sales 

performance as the single most influencing factor on profits. Saha5
, Sobhan and 

Ahmed6
, also used this indicator in their studies. In the words of Agarwal7, "The 

importance. of sales can be compared with the ii11portance of blood in human . 

body. The body does not function properly on account of inadequacy of blood, 

similarly a business concern does not function profitably if the sales are not 

adequate. The earnings of a business concern are affected by its sales trend to a 

great extent". 

4.2.1 Net Sales (Turnover) of Cotton Textile Mills Under Study: 

It was observed (Appendix 7) that the net sales in most of the selected 

textile mills under public sector registered a rising trend during 19 8 7-8 8 to 1 991-

92 ·first half of the study period. During the last half of the study period (1992-93 · 

· . to 1996-97) the fluctuations in the net sales of all the public sector mills was 

occurred but the overall trend was towards falling in all the cases. A look into 

private sector further shows that in three private sector mills the net sales 

registered a continuous rising trend through out the period under study while the · 

trend was rising up to 1995..:96 in three cases. In the other private mills the net 

sales fluctuated occasionally. 

Tabh~-4.15 gives us a more. clear picture of sales performance of the· mills 

under the two sectors. The data presented in: the above table tells us that the 

average net sales went down in all the public sector mills during the second half of 

the study. period as compared to the first half except Mills-A7 and A10 where the 

average sales during the secorid half increased by 26.30% and 5.49% respectively 

over the first half. The decline in sales was limited to helow 15% to 30% in case 
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of five mills viz., Mills-At, A3, A4, A6 and A9. The performance was the worst in 

Mill-As where the sales decreased by above 40% during the same period.' 

Table~4.15: Enterprise Level Trends .in Net Sales during 1987-88 to 1996-97. 

(Figure in 1akh Tk.) 

PUBLIC SECTOR PRIVATE SECTOR 

Mills Average . Average Percentage Mills Average Average Percentage . 

A, 
I--· 

A1 

AJ 

~~~ . 

A~ 

A,, 

A1 

A. 

A., 

A"' 

· Net Sales Net Sales Change Net Sales Net Sales . Change 
(1987-88 to (1992-93 to (1987-88 to (1992-93 to 

1991-92) 1996-97) 1991-92) 1996-97) 

. 1642.63 1382.31 (15.85) B, 1062.11 3026.31 

1134.18 1028.01 (9.36) 82 985.71 1508.16 

1128.37 901.63 (20.09) BJ 1790.51 2787.40 

7.15.68 534.73 (25.28) B~ 3190.63 5617.18 

559.77 ., 300.57 (46.30) B~ 650.05 942.84 

884.29 662.96 (25.03) 8,, 779.72 1883.48 

1602.65 2024.16 26.30 87 3910.58 12004.14 

796.46 695.72 (12.65) . B• 1268.74 2462.45 

'611.78 493.62 (19.31) 89 - 1991.32 

812.63 857.22 5.49 Bw - 4134.81 

Source: Appendix-8; necessary calculations have been made. 

Notes : i) '-' indicates the period before establishment and commencement of 
production, 

ii) NA= Not Applicable; iii) Brackets indicate negative changes. 
~ . 

·. 

184.93 

53.00 

55.68 

76.05. 

45.04 

141.56 

206.97 

94.09 

NA 

NA 

But in the private sector the sales achievement was superior in all the mills 

during the second half of the study period as compared to their counterparts· in 

public seCtor. Mills,.B1, B2, B3 and B4 (denationalised mills) achieved 184.93%, 



I 

I, 

133 

53.00%, 55.68% ~d 76.65% increase in sales during 1992-93 to 1996-97 over 

their average sales during 1987-88 to 1991-92. Mills-Bs, B6, B7 and B8 also 

succeeded in increasing sales by 45.00%, 141.56%, 206.97% and 94.09% 

respectively during; the same period. 

Sectoral Trend in Sales : 

Table-4.16 brings out the sectoral trends in sales of cotton textile industry 

in Bangladesh. The average mmual sales in the combined position of all the public 

·sector mills decreased by (1 0.19%) during 1992-97 over 1987-92 while the same · 

ofall the private sector mills increased by 114.80% during 1992-97 over 1987-92. 

Taking individual years, we notice that the average sales of all the public mills · 

taken as a whole registered a rising trend during 1987-88 to 1990-91. It declined 

notably in 1991-92, again it increased during 1992-93 and 1993-94 but showed a 

falling trend thereafter. The average sales of the- said mills fell down to Tk. 412.55 

lakh in 1996-97 from Tk. 854.93 lakh in 1987-88 showing a decline of (51.74%). · 

In private. sector, the average sales of all the mills taken together generated a 

continuous rising trend throughout the study period. The average sales of these 

mills went up to Tk. 4397.33 lakh in 1996-97 from Tk. 1383.40 lakh in 1987-88 

registering 217.86% increase. 

Table-4;16: Sectoral Trends in Net Sales during 1987-88 to 1996-97. (Figure in Lakh Taka) 

I~ 1987- 88 1988-89 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 19')5-96 1996-97 
Average Average % 
1987-92 1992-97 change . 

l'ubiic (J2s 854.93 927.74 1107.42 1162.57 891.56 1102.53 1105.89 984.66 834.84 412.55 988.84 888.09 (10.19) 
uve. count) 

l'rivatc (32s i383.40 1559.00 1613.11 17S7.oo 2150.58 2442.95 3060.58 3939.07 4339.12 4397.33 1692.62 3635.81 114.80 
uve. count) 

Note:· i) Brackets indicate negative changes. 
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The falling trend in sales of public sector mills was mainly due to falling 

trend in their production and low quality ofyarn querry regarding this, all the mill . 

authoriti~sunder public sector as well as private sector mentioned "smuggled yarn 

at low price" was the main reason for falling in their sales. The linear trend of·· 

sales using least square method is presented in Figure-4. 7. 

4.2.2 Sales Per Kmployee : 

Sal~s per employee reflects the efficiency of manpower in terms of sales, 

as used· by Rao8
. :The net sales per employee in the selected textile mills in 

Bangladesh are presented in the·Table-4.17. 

h is evident from the above table. that the average sales per employee in 

almost all the mills wider public sector was much lower than that of private mills. · 

It indicates the better efficiency of manpower in the mills under private sector as 

compared to public sector's. In public sector the average sales per employee was 

less than Tk. 300.00 in Mills-As, As, A9 and A10; it was between Tk. 190.00 to Tk. 

119.00 per employee in Mills-A1. A3, A4 and A6. Mill-A2 had the highest sales per 

employee ofTk. 126.36 followed by Mill-A7 ofTk. 126.07. 

But in the private sector,. the sales per employee was Tk. 110.90 in Mill

B2, while Mills-83, B4 and B6 had the same between Tk. 150 to Tk. 200. However; 

Mill-B 10 achieved the highest sales per employee ofTk. 567.28 followed by Mill

B7 of Tk. · 552.54 and Mill-Bs of Tk. 363.40. The average sales per employe~ 

taking all the private ·mills together went up to Tk. 335.73 in 1996-97 from Tk. · 

92.98 in 1987-88 registering an increase of 263.82%, but the same of all the 

public mills taken as a whole went down to Tk. 49.19 in 1996-97 from Tk. 93.87 

in 1987-88 showing a decline of (47.60%). 



Table 4.17: Sales Per Employee. 

I~ I987- 88 I 988~89 I989-90 I 990-9I 199I-92 I992-93 I993-94 1994-95 1995-96. I 996-97 
Mills 

-

c:r:: 

0 
f-. 

u 
U-l 
Cl) 

u -
.....l 

o:l 

~ 

c... 

c:r:: 
0 
f-. 

u 
U-l 
Cl) 

U-l 

f-. 
..x:· 
> -
c:r:: 
0.. 

A, 127.50 109.20 122.20 121.70 54:10 128,70 153.40 62.50 109.40 63.50 

·A2 I23.60 I47.40 I28.IO I26.30 .77.50 I I 1.70 23I.50 I52.7.0 93.80 71.00 

AJ 85.30 104.50 I22.40 I 13.70 139.IO 131.70 97.60 I I6:80 110.80 36.70 

1\.j 84:10 97.40 97.20 109.90 I I8.IO 70.20 127.20 125.40 140.60 84.70 

A~ 77.50 91.30 79.90 84.70 88.10 72.90 70.10 79.20 85.80 29.80 

Ar. 84.90 98.20 97.50 129.70 I41.50 I01.30 124.30 129.70 77.80 38.10 

A, 84.40 58.50 133.50 149.30 1I8.90. 162.40 131.10 I68.00 f57.60 97.00 

As 8f.8o. 83.10 90.40 89.50 70.40 76.20 80.20 127.10 95.30 28.40 

·Ao. 111.40 I27.00 I05.60 128.40 59.30 127.60 106.80 90.70 83.60 32.00 

Aw. 78:3o 95.90 112.40 91.00 40.70 110.20 139.00 127.20 56.50 10.70 

Ave :93.88 LOL25 108.92 I14.42 90.77 109,29 I26.12 II7.93 I 01.12 49.19 

8, 83.60 . 107.10 . 125.10. 91.80 . 112.70 . I37.80 271.10 446.60 371.80 671.50 

82 72.90 62.80 72.70 62.20 96.90 113.00 139.00 198.40 175.00 116.30 

B, 103.40 !J5.20 152.50 143.40 167.90 179.30 175.50 245.50 317.80 267.30 
-· 
8~ 109.20 113.20 117.80 126.20 117.10 149.20 168.60 231.30 237.80 211.30 

B~ - - NA 283.90 252.80 260.60 357.50 584.80 540.90 264.00 

8,, - - 80.60 161.80 195.30 141.60 198.80 221.90 236.70 213.20 

87 - - 385.40 540.20 447.10 543.30 705.90 619.00 638.10 541.30 

·8, - - 164.60 173.40 197.40 164.80 229.20 298.90 303.50 296.20 

B., - - - - NA 226.40 293.40 255.60 296.30 356.40 

B1n - - - - NA 403;20 567.00 760.60 685.80 419.80 

Ave 92.28 104.58 156.96 197.86 198.40 231.92 310.60 386.19 . 380.37 335.73 

Source: Annual Reports ofBTMC and Member Mills of BTMA. necessary calculations have been made. 

Notes: i) ·-·indicates the period before establishment and commcncemcntnfproduction. 

ii) NA =Not Applicable. 
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Average 

105.22 

126.36 

105.86 

l 05.48 

75.93 

l 02.30 

126.07 

82.24 

97.24 

86.19 

101.29 

241.91 

110.92 

188.78 

158.17 

363.40 

181.24 

552.24 

228.50 

285.62 

567.28. 

239.49 



4.3 GRAPHICAL HIGHLIGHTS 

Fig-4.1 : Cost Structure of The Cotton Textile Industry 
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Fig. 4.2 : Material Cost as % of Total Cost of Production 
(Source : Tab!e-4.1) 
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Fig. 4.3 :Wages & Salary Cost as %of Total Cost of Production 
(Source : Table-4.5) 
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Fig. 4.4: Power & Fuel Cost as % of Total Cost of Production 
· (Source : Tabte-4.8) 
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Fig. 4.5 : Cost of Production of Yarn per kg 
(Source: Table-4.14) 

-+-Public Sector 

--Private Sector 

88. · .89 ·go 91 92 93 94 95 96 97 

5000 
4500 

.:,;. 4000 
1- 3500· 
~- 3000 
..!!! 2500 
.5 
Sl 2000, . 
iii 1500 
Ill 1000 

500 

~ 450 
~ .400 

i 350 
i;' 300 
c. 250 E . 
w 200. 
:u 150 
c. 100 
!{! 
iii 50 

Years 

Fig. 4~6 : Sales Trend 
(Source : Table-4.16) 
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Fig. 4.7: Sales per Employee 
(Source :Tab\e-4.17) 
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Table 4.18: Mean and 't'-values of the ·Performance Indicators for Public and Private 
Sector: 1987-88 to 1996-97. 

~· pi· p2 P:, p~ Ps P(, p7 
r 

. 4.1 4.4 4.5 4.8 4.11 4.14 4.17 

1987- 88" 54.00 46.00 22.35 10.55 03.03 74.67 93.88 

1988-89 53.17 46.83 23.05 I I-.19 04.05 69.28 I 01.25 

1989-90 54.58 45.43 22.71 10.53 03.54 79.93 108.92 

0::: 1990-91· 55.33 44.67 21.42 10.25 03.02 88.41 114.42 
0 
f-. 1991-92 56.59 43.31 21.92 9.59 02.76 91.21 90.77 

u 
w 1992-93 50.48 49.53 26.50 9.83 03.01 96.42 109.29 

C/) 
1993-94 46.48 53.05 31.09 9.24 02.51 106.56 126.12 

u 
1994-95 - 53.88 46.12 27.00 7.83 02.30 . 115.58 117.93 

....l 

CCI 
1995~96 57.09 42.67 25:66 ·. 6.76 01.76 146.35 101.12 

::> 1996-97 . 35 .. 70 64.30 44.39 5.55 01.39 307.84 . 49.19 
c.. 

XI 51.74 48.191 26.609 9.132 112.736 117.625 101.289 

sol 6.432 6.413 6.930 1.835 0.790 70.504 21.260 

VI 41.372 41.130 48.025 3.368 0.625 4970.855 452.006 

1987-88 55.58 44.43 21.60 8.32 04.01 76.72 92.2!1 

1988-89 53.03 46.98 20.71 8.11 04.64 80.91 104.58 

1989-90 54:06 45.94 15.92 8.96 02.52 84.10 156.96 
0::: 

0 1990-91 59:99 40.13 14.47 9.39 02.35 93.34 197.86 

f-. 

u 1991-92 63,82 36.18 13.74 7.04 02.25 99.07 198.40 

w 
1992-93 

C/) 
64.82 35.18 11.37 7.36 01.93 I 05.44 231.92 

1993~94 64.24 35.76 13.64 . 7.77 02.26 86.61 310.60 
w· 
f-. 1994-95 . 69.63 30.37 . 9.07 6.88 02.03 I 02.52 386.19 

< 1995-96 71.30 28.70 8.20 6.59 02.17 118.95 380.37 
> - 1996-97 69.20 30.79 9.60 7.00 02.18 104.44 335.73 
0::: -
c.. x2 62.567 37.446 13.632 7.740 02.634 95.21 239.489 

SD2 6.653 6.662 4.605 0.939 0.918 13.204 I 08.448 

Y2 44.264 44.386 21.203 0.881 0.842 174.336 11760.920 

t-values 3.700* 3.674* 4.856* 2.133* 0.266 0.988 3.955* 

Notes: D P =Performance IndiCator; ii) *denotes significant at 0.05 level of significance .. 
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4.4 MEAN AND 't' VALUES OF THE PERFORMANCE . 

INDICATORSANDSIGNIFICANCEOFMEANDIFFERENCES 

The. mean and 't' values and the actual values of the. performance 

indicators used for analysing costs and sales performance of public and private 

sector textile mills are provided in Table 4.18. 

The Table reveals that the mean differences of five indicators are· 

significant at 0.05 level of significance. These indicators are given below : 

P1 =Materials cost as% of Total cost. 

P2 =Conversion cost as% of Total cost. 

P3 =Wages and salary cost as% of Total cost. 

P4 = Power and fuel cost as % of Total cost. 

P7 = Sales per employee. 

The 't' values of the above indicators are greater than the table value of 't' 

(2.1 01) ~t 0.05 level of significance. But the mean differences of stores and spares 

as% oftotal cost (P5) and cost ofproduction per kg of yarn (P6) are riot significant 

· at 0.05 level of significance. 

4.5 SUMMING UP 

After going through the above analysis of cost of production in the 

selected textile mills, it can be concluded that the direct cost i.e., material cost, · 

wages and salary cost, power and fuel cost were not varying proportionately with 

the volume of output in the public sector mills; the cost decreased at lower rate 

than the rate of decreases in pr~duction and the costs increased as against the 

decreases in production. But the situation was far better in case of private sector:· 

The average cost of production in all the public sector mills taken together went 

up to Tk. 304.84 in 1996-97 registering 312.27% increase over 1987-88, while in· 
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case of private sector the same went up to Tk I 04.44 in 1996-97 registering 

36.13% increase over 1987-88. In public sector Mill-A 10 recorded the highest cost 

per kg ofyarn (Tk. 203.26) followed by Mill-A9 (Tk 134.03), A5 (Tk 121.49) and 

Mill-A6 (Tk. 120.73) proving to be more .inefficient among all. In contrast, private 

mill B1 recorded the highest cost per kg (Tk. 139~90) followed by B3 (Tk 114.83) · 

and B8 (Tk.109.25) proving their more inefficiency in management. The higher 

aver~ge cost of production in the public sector mills was mainly due to increasing 

material cost, wages and salary, power and fuel and also increasing conversion 

. cost. The average percentage of material cost to. total cost of production and 

average niat¢rial c~st per unit in all the private mills taken together was higher but 

its range of variation was lower indicating a steady trend as compared to that of 

public ·sector. Better quality of raw material and price level changes resulted in 

higher material cost. as stated by some private owners. But on average the lower · 

percentage .. of wages and salaries· and power and fuel cost to total cost of 

production as well as lower average per unit cost in these elements in the case of • 

private sector mills indicate better efficiency of tnanagement as compared to 

public sector. Over staffing and increase in wages and salary by the government 

was the main reason for increasing wages and salary cost in public sector textile 

mills. 

Thus efforts should be made at all levels by BTMC mills to reduce cost of 

production especially wages and salary cost, material cost and to control power 

and fuel cost. The management ofpublic sector Mills-A10, A9, As and A6 as well 

as of private Mills-B~, B3 and Bs should be more serious to pull down their cost of 

production ·as far as possible. The importance of cost control and cost reduction 

can not be over emphasised in this regard. 

·Our further analysis of sales achievement of the cotton textile industry 

leads us to conclude that the sales achievement of the mills under private sector 

was superior as compared to their counterparts in public sector. The average net 
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sales went :down during the second half of the study period in all the public sector 

mills and the overall trend taking all the public mills together was increasing up to . 

1990-91 but it was falling during 1994-95 to 1996-97. On the other hand, all the 

private sector mills- could be able to increase their sales remarkably during the 

second half over the first half of the study period and the average net sales taking 

all the pdvate mills as a whole showed a continuous increasing trend throughout 

the period.· Our investigation through sales per employee also indicates a better 

efficiency ofmanpower in terms of sales inprivate sector mills as compared to 

public sector milk Mill managers of public sector mentioned that smuggled yarn, 

high price of yam. poor marketing capability etc. affected their estimated sales 

during the period. Managers of the private sector mills also mentioned that high 

price of yam and smuggled yam affected their sales to a great extent. 
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