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MARK~X STRUOTUREt BARGAINING POWER OF LABOUR AND 

·NA~URE: OF. ~~Ul.NAGE~NT AS THE CAUSE .AND 
. . 

EFFECT OF·. EXCESS CAPACITY 
- r • r. 

: A FIEI..JD SURVEY • 

7•0: Tbe mediocre performance of industrial.unit results from 

an Obligation to build mechanism against conflicting considera• . ' - . 

t:Lons for t-Jbicb compromise is unreasonable. If Govt;. : .industria~ 

lisation is politically dependent on organised labour and if. 

unions are doml.na~ing forces in tba Govt. party then for 

political r.easqn it cannot adopt a strong policy in negotiations. 

'l'be 1nevitableresults are 'concession·tn wage·rates, tr1:nge 

behefits, over.:, manning, absence of rapport among management 

and unions, f'§.:Ul:t)J -pl~nning which make an· adve1'se to capacity 

utili.sationo For private sector enterprises self tntere·st, 
i . . • 

sel.f-responsibility and unwillingness to face all maladies 

born from. ~oci.o-pol~tical culture limit the function and 

finally 'ltepp m~nagement away from maneov:r·e• May factors 

come to cease maneovre to pull down proljuction; but.few among 
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them are im-gortant for· toihich inference can be drawn through. 

ratiocination. In our assignment we work out follOwing 

factors as the causes and effects of excess capacity: 

(1) ~mrket Structure, 

(2) Bargaining Power of Labour, 

(3) Nat~re of Management. 

7.1: Market Structur,e: 

In a free-enterprise economy, . marketing activ~ties bring 

about ~ flow of goods and se~vices fro~ producers to users 

or consumers. Therefore, t~e pr~ncipal activity in marketing .. 

is·selling. The.producer sells goods to a wholesaler; the 

wholesaler .to a retailer; and the retailer to a consumer. 
'• I ! • 

For a pvoduct follO\IJing this channel, transportation and 

storage are generally arranged by 'tvholesalers. The product 

may be advertised and promoted by producer or wholesaler. 

Now a days may producers are quite. concerned 'tvith and involved 

in the full marketing sequence for their products. It is. 

becoming more and more common, particul:ar'ly 'toJith large 

manufactures, for a sales or marketing department to plan 

and· direct· the entire marketing effort. The practice of a 
. . ' ! -

producer planning or managing the marke,ting of .his. product . 

past an initial sale is ·often referred to as the marketing 
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concept~ 1 ) ·To develop a plan or strategy, the manufacturs' 

marketing department must estimate \'lhen; where and in what 

quantities a product will be needed or wanted.(2 ) The marketing 

department will prpbably also have a substantial voice in 

·iiuiklng· production and packaging decisions --...:. that ·is directiqg 

production tc}..t..rards the more salable products, styles and 

designs~· To· 'carry out a marketing st_rat·egy, the manufacturer 

must have_ the co-opera·tion of \!Jh~lesalers and" re'ta~lers. (3) 

so, . to: ruti the ~-·.tndus:tria'l enterprise th~ tnarke.~Lng knowledge 

has now 'hecome·essential for the'proprletor. <4> 

In our assignment we study the mark.et.ing. _through a .survey 

.. for different. pro.ducts. under Registered ~nufacturing Sector 

of W.est ·.Bengal and find the. follo-v1Lng ter~iary events .which 
' L. . • 

directly. or indireqtly have ·a.verted the perf9rmance of . 

industrial ttnit.s •. · 

7.1.1 i·· The iocltfrig up· working ·capital: A Liquidity Problem:· 

The purchasing input and selling output_pe~uliar~y affect 

the working capital of industrial unit. The wo:zoking capital(?). 

comprise~ ()f: 
. ' .~ ...... 

Cash in hand.± (Amount. receivable,;,.._ Amount :payable). 

+ Value of finished goods- in :stock + Value of unfinished 

goods + if·alue of raw rna terials ( inputs) in s\tock. 
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In the face of crisis for vlO~lting capital the entreprenGurs 

purchase raw-waterials on debit whiGh come through big whole• 

salers · ~oJho charge blgh prices for the items. Then after 

processing entreprene~fS sale the output to other wholesalers 

on credit vJhicb 'is likely receivable in· due time. But in 

pract:Lcca tlle traders use the sale-value as their wort~i.ng 
. ' ; . 

capital for a 'few days when a crisis generates ·-,for 'worktng 

c~rpital. in man.ufacturing units. so, tbc ·lots of amount· 

r·ecel.vable and amount payable. affect tbe production operation 

of industrial enterprise. 

In non ... cer)sus sector ma~y units for ·manufacture of bakery 

products, gralti milling, (311 mill:lng,flour milling end 

beverages suffer from the above peculiar event • For bakery 
. IJ 

products the units Floras Bakeryt Tower White Products, 

St~ndard Biscu1t·s, Earua Battery (P) Ltd. at Ca1¢utta, East 
~ . - . , 

Bengal Biscuits 17actory at Ultadanga,· Zehi.th Biscuits. eo. at 
Belgachia, Paramount Trader·s at Durgapur a.nd Paradise Bekary 

in Birbhum had reported the shortening of working capital 

through tho crisis of amount receivable and amount payable. 

tror 9il and :.flour mills He_ observed tl1at t·Jholesale traders. 

t.mnccessarily had put off time for payment against credit for 

which the producers were compelled to sit idle for sometimes; 

and they did not want to miss the ~·Jholeso.le trader.s as the 

producers from &hEr states proVide prJ..vi16dge to the tr.aders. 

for making payment. Pursuant to an enquary for.saft ~rink and 

carbonated t-uater industries the same type of problem had been 



. reported by ~encer Acreated Water Fey (P) Ltd. at En tally,· 

li'errimii Eleven Up, Sa.mbhunath Pandit. ;st. in Calcutta· and · · 

· \. Rose & ~histle at Calcutta in slight different view. 
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The t,.hol,esale traders play an important'· role to distribute 

a product to the retail traders, For a product they are key to 

make an ~clvent before the consumer• ·In non-cens1.1s sector many · 

entrepreneurs under industry grout> 'or \'leaving and finishing 

cotton textiles in powerlooms, and bleaching of '1.1/0ole.n textiles, 

spinning \'leaving arid finishing of synthetic fibres, rayons and 
. . 

~ylons eat their heart out over their failure to get favour from 

the \'Jholesalers who are al\'Jays engaged to know on which side 

· the, bread ·is butter~d·• we observed that the units like B~sak 

Textiles,Ranaghat, Sri Sita Ram co, at Agarpara, !?rabati 

Textiles at Dum Dum, Amar Bharat Textiles· at Cossipur, 

Siddeswari PO'I.verlooms-, Adharsha Powerlooms and Domjur Power~ 

looms at Howrah, or'iental Tape Ma'fg. Co• at Shibpur, :Ladak 

Ch~nd Yoras Cotton v1aste. Fey at Salk La and Kusum wool and 
' ' . ' . . . 

woolen at Belighata are· trembling in the balance• By few 

observations t'le &ver ·that the product of the Co-operative 

~oc1eties were abvays evaded by.· the wholsa,le traders·. 

7.1·.3: Discouraging Market f'or Few Products: 

The ,two main industrial products as Jute and Tea have. fallen 

in trouble due to a tough .competitidn and disruption of market 

',< 
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. ~-broad. Many substitutes as plastic, paper and synthetic. fibr'e. 

bags have thr~atenc;d t.Qe demand for gunny bags 't•lh!.ch are main. 
'' ' 

produc,:ts of 6a jute mills .in \-Jest· Bengal. Jute res.earch had· 

developed many possible commercial decorative. products vJ!'licb 

may have,higb artistic value and market in home and abroad; but 

little effort have made to produc'e and sale them' in market. 

Ii'or tea a similar scene of market disrupti.on has recently been • 

observed as notv ~s· developed cquntries of ·EUrope and America 

Coca~ cola·· a.nd b'aar are -preferred to tea \'Jhiob reliventl.y 
' . 

change the" degree of capacity util~zation of domestic tea ·· 

producing'unlts. 

From f~w specific p].aces of!ridia different industrta'l 

products are na~1 suppling profusely i.n the market .where products 
. . . . 

of West Bengal are bring at bay through competition. sav.eral 

produ~ts as textiles, chemicals, perfume~, 'glass~ transport' 

equipments,cutlery and kitcnen ·ware, Razer, blade, springs, 

ril:S.cbines, machinery parts and accessories, electric g~nerators, 

switchgeai- and motors; p'hotographtc and optical goods,· arid · 

various nonmetalic m.eneral products from BOmbay, :Delhi~· Guj rat 

. and Madra.s have overfilled' the. markets v1here Bengal's ·.products 

annex to an insignificant amount to the stack • .Now products 

from few otner pla.ces as Hosiery products from Ludhiaha &=-K:anpur 

Glass from. :pune and· Chemical p~oducts from Vijoyara ,F'aridabad,, 

Borad~; and Kanpur, Engineering goods from Bangalore, Hydrabad, 
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Ranoht~ Raypur, and Ebupal, sports goods from 1\mrit'sar~san~tary 

(terns from Orissa, .Ahmedabad and Far1dabad llave become popular 

in the market· where Calcuttan products have never stolen a 

much on some one. 

, · 7.1.5: Little Bonoernment about. t;1ark(Gti:ng Knowleqge: 

V~~i.J..y, an industrial produot can be promoted and an 

entrepreneur can make the most or best of modern mar~eting 
' . . . . ~ ' . . . .· . ·. . 

l.tDO.\'IlSdge. But ~ere toJe observe that many of them bad little 

programme !'or· entire marketing effort as they did· never 

oonoede to ~he marketing concept. t-Ie study the promotion. 

effort fOI' few products and find foult \'Jitb follot·Jing items 

·as' Venear PlyttJood,. Leather and Plastic products, Footwear.l 

Petroleium and Coal products, Tiles •. Asbastos., ~anatary 

Plumbing . fixtures and pens. In A'1any instances,. o~~e the 
. . 

producers had sold his product to a wholesaler hehad'l1ttl.e 
~ . . ' . ~ 

or no :further concern t·1ith where it had gone,. t•Ih~ ,had retailed 
. . . 

it o.r \>1h0 __ jla_d- finally used it. 'lb~s ine!'f'ictent· marke~!ng 

praottoe~ haC. resulted in lost sales and ·J.ost pro.rits.:.~t~-,th~ 
' . •,.·_. . . 

pr.o.ducers • 
:·_._ ·. 

;.1.6: Unfavourable orders# 
.·- . 

' .. -\ 

Unfavoitrable orders from big units dismay· tbe sma~l ,units 
. . . . ' . 

under noo•aensus sector and ma~e Pl'Oduo1;ion op~rat.Lori,.more . - . ·-.. . . . - ' .. ··,_ . 

i- ' 
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tro~ Dtir.gapur ste~i Piant had gone putside the state. A very 
,, . ' ' 

smali perc;en:tage of orders between 17 to 20 percent had be~tl: 

placed with the l~Qal· units. At least 85'. _le)cal uni-ts were 

selected tor modernizatiOn. jobs in the D.S~P. and only 5'6 ·. 

units got toJork orders. Owners of' units under non•censu_s 

E:fector reported, that· the biggest chunk of the D.S~P's orders 

. ' ' had been ~iecured by a big . industt•ial . house ai1d some favourablE) 

companies whioh ·.had no. such capacity ·to d~l!ver the goods,., 

Then- they ·'did pass the . order to small units· at a very low . 

rate• ;;. sort or: guerilla war had been done among small units 

tc) saoure: those orders. That .. cut. throat compet'ition did 

further lowered 'the rates. Il' this continues, many units. 1n 

Durgapur•Asansole w1.11· close in no· time. (o)The Rur.h of ·-India . 

is nOW· failing· to· fulfil 1ts·purpO$e·to,cut·a ·dash ()D 

~~ndustri.al works.: 

?.1.7: Enhancement of .Pric~ thrQug,ll standariz.atien: 

H1gh~r price tor higher quality do~s not always ·rolio~ 

favour of ali consumeJ?s; on~y a small section does prefer 

to a gpod ·quality \!Jhat a higher price. of it. so produet'ion 

of a quality should be- tied \lith r·easobable cost and priQingl 

But here we h~ve few observations on the products of some 

·uni"ts "in different industx>y groups; as for machineS! tools 

partsand accessobies units are Elemch Engg.(P) Ltd•)Calcutta, 

Indian Too1.s Crafts at Dasnagar, Prooesston .TQol & Instruments 
,, 

(P')' Ltd-. at Narendrapur and B.s. Machine Toois Crpo• at 
. ' 

Jessore Road; ro.l" a.sbestos caramtc and pottary ·proqucts th~ ,. 
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~-units: are Asbestos· Cement. Ltd. at ?iaratola1 Techbo ·Ceramic·· 

'Ind-ia -at ·Pan1.hat1·, f4odern Art l?loor. Ltd•. at Hooghly and . 

Hin;dustari Pottaries of Liluab; for rubber a'nd. leather products 

th~ units ·are- India nubber goods 11fg• eo. i~r{ ·aalautta, 

K~p--Rub "(P) ·l,td.- a·t L1.luah emd Natio'nal Tannery· Co· •. , Ltd. 

• ('fo~t"1are Dv1n . ) in Calcutta. ti.ost of the ·units ~e~e ~ngaged 
in production of' quality which enhan~ed high pr.i<le b~side that . 

. • , . , ' • . ' , .I " 

a· _';siight belOw quality, the 'product of ·Delhi Gujarat and 

Matiatast~~. at lot1er pride had appeared in the market to 

da·sp'!.re dt tl~eir suoaees • 

· Of course, the west· Bengal industries htWE": failed to form 
. . ·. ' . ~ 

spaetaitsed products, the items for to-day's society·: and 
' :, ~ 

industries, for which producers of Bo~b~Y• Gujrab and-Delhi 

put their-best foot forward. No tndusti:ial units either·in 

census or. non~·aansus s·ector :have so far bee'n . set· up til ·t.t.ie 
. ' : ~ ~ ' :. \ . 

state to produce the foll(n;;tng specialized. i~ems i'or 'whi~~ a 

bLg. volume of ma.rke·t demand .is domineering· by :f'ew pt'odti~~rs. 
. . .· ' "· ' ,.; 

.... 

. in India.-· '£be products are in 4th- digLted form 1.:e•· in·.·.: ' 

Su~•groups~ (?) · ' ',_. ·· 

I '·~ \ 

~ '. 1 

~ub~Group}' ----------~D.e.s~a~r~ip~t~Lo.n~.--·-·-·------~--~~~--·~--~~ 

248.1 
', ' ' 

Printing, dyeing and bleaching· of syntbef:.1e ... 

Pr1nt1.ng,·dye1ng and bleaching of synthetic 
Textiles other -than by-hand. 

·, \ 
_;._ 



':'. 

. : .. 
,_'_·: 

:·,·_'··. 
~. _:· :· / 

.: .· : . -~ 
:~-- ~: ,· ,, 

. _ .. ' 

,sub•gt:oups:_ :~--~---·--=D::..:e::;.;;:s:;.;:c_r-i~P.-t=i-.all;:::. -.;..._--------~--..o.-.;.---
.. . . . ' ~ 

' I 'I 

' ' 

268.2 

29~.3 
I i • -' >• 

: ~ '- . ; ' 
~ . 

~?~?~1 

.. ~-.', ~.); 

30~t~6 
• I• •,:.:~~::~l 
. ' . '-. :!. . ~ 

-~o3i~ 3 ... _ 

" !.3f4~~ ~,. 
' . (' .;· ~-\: ·-i[ 

'319cj 6 
.. · :·>.~:-:;s 

' . ·. ' ' .' '3g1J5 

. •• -' (!'; ,, 

' 1,' -· 

Manufacture eotr Hatting, Carpets etc·. 

ManufaotUl'~ of cotr ropes. and .twins. . . ... -" . ' 

· · Manuf.ac ture of.· ot~er · coir produc ts·• 

Manufacture flush doors and boards. , . ' ',' .. ' . . - . 

l\'.IS.nurc:~ctu~~ of. .~lp V~ch:i;t:Ie _ mad,eJ•· 

-· .. MElnufacture- o~ ·ladies leather purse -·arid hand bags • 
. , . ' . . 

-Mam.ifacture· of Foam.· Rubber Mattresse_s and oushiQns. 

A.orylic ?lastie Sheetso 

' 

- , I!Gin;fQrced al'ld laminated plaSti .. c· shee:;t.~:: 

- Manufa·cture Qf Glue and gelatine • 
~ . ;· ' . •. . 

Manufaotur~ ;qf' Syl~thetic' sweeteners.· . 

· · '-Manu:fac;tlire 6r optioe>.l glass. · ·. 
. ' .. ' . 

Manufactare.of ~lass.Berigles• 
. ; __ ; 

Nachines•. -- ·) -

··._ :'· '., > 

' • ; • ~ •• ' < 

· .. · 
,.· .. 

•.. ·. !_ ~· • 

. Mamifaa.tur~ ot M;J,ll.i:pgt Blani.ng, Shaping• Gear_ 
. auttin{J and --&iotting Machines'. ' ' 

. .· ~( ·' 

· lJlanurac~ur~ C):r Grinding, Lapping, Honi[lg and 
: _: ., .··. 

~ ·.". ~ .,; 

· Polishin~ Machines-, 
·' .. ; 

. Manut~cture ·of SOwing, <;ontour sOt-ling :Villiqg ·ada··_ 
·. -~ :_ . 

.. !-:. 

\ 
·\ 

. <· 
\. ·:: 
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sub~groups: Description 

'357,6 ·Manufacture of metal. :forming· Maohinesq 

~nufaoture of Pencil. 

387•6 Carbon & Type writ_er Ribbon• 

.·Following · the eipans16b of' industrial works in other 

speei:fio_ pla.ces of India1 _ as l~e hav~ mentioned earlier, ·the 

market tor indus.trial inputs tllhich are ·t,he produets of other 
. . ' '· 

indus·trie.s, have ·peaome wide open closely to the areas• ·For 

englneering and manufacturing of machines• Howrah, the· 

s;he'i'filed· o£ India, -is now experiencing .a dep;ress:tng demand. 

for": her product :i.n Iridla·. By this· Guest ·Keen William1Bridge 

& Roof, Hooghly Docking are :t.n bad shape~ The sl1Jall engtneering 

units around Bellious Road· are in a moribund state~ 1'\ll' - . ' '• ' .. 

·rou~dry units around Banaras RQad one. on the verge Of · . 

. :col~apee. ·J&: big ·engineGrlng units, "ihich had· :reop~n~a: a • 

· f'ew. years ago unde.r a n~w name., had alt:;tsed. dd,'ln again. {.S) 
··:-. 

7o2' · . BargainJ.ng ;fower .or Ie.bo.ur; 

·Bargail)ing be.tween_management and un~on represents a 

sit~a.tion where· ~ single s~ller. faces a single bl:.yer~9) In 

a.4eveloping economy the demand f'Qr.higher wages i:s'geared 
. ' . 

. up to. the :i.nf'iat:tonary situation as· nominal 11iages -hardly get 
'' .. -- ' . . . . . . ·. ' ' . . .. 

around ~ealwages •. Lilte a.developing country, India has been 
. . ;: ' . . . . ' . . . 

shocked at this set~ack since 1961. Between 1'961 and 1975 
·~ .,._. •""I , 

money wages rilse by. 107 percent ( Base 1961- = 100 ) :but· the 
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werking.olass· consumer pr;t.ce ind~.x had. gone up by 217 peroen~ 

· ·du~~ng . the same p~r~od~. As. a result, the· .index Of teal earnln'g 

deo~eased by 35 percent~ .. l..eaving a f'ew years~ the index· number 

of real earnings was lf;)ss·t;;han 1oo ( 196t = -'100) shQwing a 

.. deteriOration i.n 'tbe . stand~rd of li~ing of the mass~s. (10) 
1 

1 ' , I ' ' , \ • ' • I ! . . ' ' ' ' ' ' ' ' -' , ' ', · ·, 1 ~ ' ' , 

·This ~hows the extent of inflat~on a~d,its adverse.effect.'on 

t ,' ' \ ' 

:higbe~ t~an in mo~ey w~ges and real earnings had ~om_e dowri 

.· fo:t' ·all .1ndustr1S:l i'1orlters, demand forlligher 1jiag$s had become 

slogan in· every indtistrial units 111 which ma.nr1·rere hit· .out'.· 
' ~ ' 0 , I, , ' I , • ' ' ' ' • • 

at. iabo1lr· unrest~ There was no: exeeptiorf to ·th:i..s .for West 
~ . ' 

Benga~·;,:/::Bu·t here bargaining power of labours had;-· b·e·en put : . 

· f'o~·war<:\:h,, ru~li~g :political parties; and in :·tiddition -to 
' ~ . . . . 

~ ' : .... ~·} '- . ' ' .. . . . . . 

oomi'nal)wage'$ many' othi:ir privile;;ges ··had' tbrti'stecl 'a:t the 

. demarid~;:tl'Iigh'er viage doeE(·nob always .lead to liigller productivitf11) 
~>. ' 

oniy· g~~ning ·on pr6'ductivity. the cost oen'dit:i..on 'doe·s·· concede 

· .. :to· :Pat .::A·tgh'er l-1ages>for ··.iahdurs~ <12) · :tn west· Ben1gal: labour:: 
- ~ -

:.·: ·: ··p~q.duci£ivity had l'espQ~:ded ·.tO 'wages. Olllf · ':tn fe~T :.fndtiss:ries •. : :. 
,_ • ~- • 1 • • - - • • • • • • • • • • • 

·,. ··Folio~;trii& 'Instrument~l-·.\rartab1e:Netho·d to 'the VES .production 

·, :tunctioi~( 13).w·e ·s:tu'C!jion::the r~e~ponsi3·o:f'•wage· ~\~)·.and,·.;.-< ,~.:· 
- i . . . . . . . 

·. tacrinol:~gy· <Kl~J ··~tf·:Pt6ductivtty •tn soma···irtdiistries under ... :,: · 
' ,, '". ., . ; . '' ' 

· Regi~t~r.<;jci Ma~tif'acturtt1& S.e.ctor (jr· ·trJcs.t ·Bengal' ·:ror the·. pe~tod-
1~ -~ ~ ' ' . 

,from· 19?8 'to 1986 and find' inte,resting' result~~'. 
'.' ._ : 

.. ! Fbr :-~~t industrie~ \-1e se~: eight· equations;' and all Of ... · 

them satisfy the .test. o:r oveJ"ail significance' \'11th maximuin>· ' 
·.·. __ . __ .. :,_: .. . . , ... 

'· 

t. . 

. ':'-_;. 
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perc.e11tag~ .or variation of productivity explained by tne 

regr.Gsslon plane. • As through Durbin and Wasson test t\>JO of 
. ' 
them sufter from the problem of auto-correlation. The results 

reflect ~hat the p~oducti.vity responds to v1ages for only 4 
.... 

(four) industries· as 25., 31 9 35'. an~ .3,7 ;,; The calculated t values 

for. tbe :oo~eff.ioients of ~tbe variable w belng lllgher than 

those of :·ta•ble values-· we. accept. that. the . Co~effic.tents are 

signi.ficq,nt to e.x:pialn labour p:roductivi.ty·in those four 
. . . . 

industrl~s-~ For ttvo ·das~s· ·tne labour produc'tlvtty does 

respond' ~o te•chnology • Il'rorn the rGsults ·we reel off the fact· 
-?: 

. thc:ft product1.v1t:V of labour in tha· industri~s of \'JGst I3engal . 

does' not <Lie behind the nominal 'VJages. It does· ·corroborate 

' in table-''7•1 where ·i'or same period, wages in; i:niblio .. seetor 

'' imits 'ra~sed remarkably than those of pi•ivate soator units 
. ,_-:j. . - ' . . . . . - ' 

for. sam(;} ';industr.ies .. ·The bigher produativ ity in public sector 

· units· ts};not ·the · result" of higher· wages• ·As vJe have :·mentto~ed 
·that hfgi1er labour ·productivity ·in public sec:tor unit~ Is~. 
maintatried through· higher amount· of capital ·per labour whtch 

pushes ba.ok the p:roduotiv·!.ty of ·eapi.tal and l-teeps up the excess 

capacity .;tn the un·i.ts ·under: tho sector. It may be_, more 

gxplo.L.tat,'ion resulted in· higher· capacity utilization at private 
. 1~-; 

sector ·unita. But ·here bargaining pot1Jer ·of labours has gone 

to such· extr:emes ·that the· entz·epreneurs .·sometimes take the· 

lns~lt·lying downi sometimes ofell in .vJith di.spute:s \'JhlC'h ' 

carry through stoppage of. works i•e• strikes and lock-outs. 
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. .... (7.1 ) •. 

--- ,. r .. ._. • ___ ,_..__. .. _1''!"•-- ... ·- ......... R2 . * ·Dw 
F2,4 

21 

27. 

29. 

1 . -7.1833+0.rifS55log w·+~.0780~og (K/ L) 

s.c:tb. <'·7279) (0.4626) (1 .•. 6alt-~-) · 

'i 

'1 

t~4) (.1.2541) ('1.2008) (1.2336) 

t~ =. 2..132 

o:p . ; .. . 
t~·~ 2~920 2 

1. 5'961+1,.011810g 'W -0•32651og(K/1) 

s.E.(0.4311) { 0.,809) (0.4820) 

t* 4 (,3.6968) (1•7436) (-0•6774) 

X ~- . -
t4 =~:!.132. 

-2 •. 7444+\i 0841571og w+1.$222lcg(K/L) 

s •. E. (t.ooE>:~) (.057450) (0.2270) 

t~ (-2.7273) (1.4649) (6.7062). 

t~ =;2.132 

0•83 9.5051 2.0629 

. T 6 .~,; li' = .' •-'7.,. 

.o.aa, 14.110 '3.06 

I'll 

6.94 F... -2,4-

·o.9R 24~222 -2~46 
-m 
li'.lo -. ,., 4-

. ~, . 
6.94 
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):ndustry Obs. log(VfL) on log w and log(K/I) 
Code• .· · · · . . . 

2 R 

31 

34. 

35 

3'1 

7 . 3•77t0+2•9045log w•2i224210g(K/ L) 

S•E• (1 .• 1676) (0.5295') (0•6229) 

* .t4 . (3.229'7). (5.4~52) ( .. 3.5709) 

·t~·= 2.132 . 

. 7 o.1.956+o.5898.log '"+0•2937log(K/ L) 

. s.E,(Ch4o10) (0.4662) (0,5'748) 
,•:: ' ' , 

'i 

• t4 ; (0,48(8} (1.2951) (0•5f11) 

t~ = 2.132 

-O.S591+0.9272log W+0-.298]l~g(~/L) 

S;E. (0.)042) (.0{?2378) ·(0•093,769) 

t~: c""a~a241o> (14.s65) (3·1ato) 

T . . 
t4 = 2.132 

·:~~c· ' .•.. 
t4 (0.'6131') {6.6749> (-0.2921) 

t~= 2.132 

o.ao 7•83 

F~1 4= 6o94 

F~,4 = 6.94 

source·: Data prepared from statistical 

.Abstract, \-lest l)engal{1978-1989) 
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Industry 

Table = z.1 
Average Annual t~ages of Ehe Emp:}..oyees · 

Jlf...+ndust:r!.in viest pengal sln. P.s. _l 

For Govt. Factories I;or other li'actor ies 
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(in lls. 'J .:(in Rs;.J .· 
-------~--~~~~--~--~--~----~~--~~~--~----~ 

f981+ ·· 1'987 'Indes as ' f9al+· 1987 Index as 
1984=100 198l.t.::1 00 

20 

21 ; ·,·6~·70 6827 106 6318 6773 107 ' 
~--~--~~---+~--~-·~--~~--·~~~--~~-+·--~------~ 

22 .. ' ... .. 12508 140~i9 112 

2!} : 111 ?f 13012 11-6 11200 123)-'rS 11 0 

.... 

~~L---~~··-----r-----~··-·----.--~·~'g4? 6839 86 
..,._::2...,8._'_/_ .... ·· -~ 1.;;.:1·.3~15;.;;;;,2....,4_'...,_.1~5_.....,18;.c6""'-i_1..,._.1~ . 67'79 . W]s.-..48...._...._..,_---..13.-.:2._· -----· · • 

• :.·r~ 

29 - :... .. - 8357 9965 . 119 
30 '10442 .. ·16389 1'57 8362 11622 13_g. 

.. ·-· ' l • ~ 

14681 ' 1"9688 ' 134 -

~ Table prepa~ed from tbe source; Chief Inspector of li'actor Les, 
Wost Beogal.p529• '30 ·.r~ :10.5~ , 92. · · 
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Info:;.')mation qover ~fkers of registe;red t,ror!fing · 
factories <:trawiriif l~:~s than Rsii 1, 6oo per men~em~ . ·. ' . "' ' ' .. ' ~ ' -.. ~1~~-: , i' • 

\ •.· ~X . . , . 
(.ii;J ·.·Wages includ.e po11us ·~nd any sum payable to t1orkers 

by reason of te_rmina tion of. his e~ployment but · 
does tlet' include the ·vaJ.ue o.f any house acoomq ... 

. da.tion, supply of light, water, medic'al atten ~. 
denoe or othexa ameni5ty or of any: serviqe spee~al:Ly 
exctud~d .by the- sta-~e Govt• any travelling ; .. • 

' ' ' . -'\ . ' '; 

allowanc'e_'or. ·employe:.!·• s contribution. to any, 
.pension or: 'providen't., .. ;fund or any _gravity ,pay~bie· 

l - ·' • 

or discharg.e or any sum paid ~o employeG to: · : ,: . 
· defray $p~cial e:xpeases entailed or him by the· 
nature of hts employment. , 

) ·' ... ,_,-

. (iii) Information exc:J.ude hertain. industries returns. 
·ror whie.l::i ttJe:re not available: · 

--~.----~~~--~--~-----~~----------~------------~--

' .: .: ' 

t-Je worried our.selves about indus.trial disputes .ln West 

Bengali'!, that from ~he year 1982 they are at rising trend in . 
cotton, jute engineering and miscellaneous industries~ In 't~e 

year 1982 to·t,al 1lt6 disputes comprised of ·4 dispu1;es. for: 

cotton, 24 for jute, 39 f'or epgineering, 11 for plantati~n'··. 
,(Tea) and 68 far miscellaneous industries, had entered upbri 

the 1ndus.tria1 carrier o£ the state. In the year 1988 the total 

disputes had. come up. to 246. (i 4)In the year i988 an obser~atton 
. . 

ma.de by Labour aommissibner, West; Bengal, that most of tl;le 
--~ 

·:.\:: \-

',,. ' 
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ind.ustrie.l ·.disputes resulted strikes wet'e eonneoted w?~oth 

ciemand ;for higher• wages !51tld bUm.tSl but most of the irldustrial 

disputes r~sU:ited. ~ock9uts were connected l·Jith uneeonomio 

runn:J.ng; financial stringenoyt loss of economic viability.' and 

alleged labour dispute. (:15)Xhough the information vehemently . 

. claimed that ineU .. soipline_, rowdyism, violence and vel1toti.on 

wet•e n1.11 yet so~e cmtrapreneu~1 s have informed tbat they have.,.:. 

fallen upon evil days· as through union~ a~J't.tvity woirk~rs t1ave 

been over-seeuredday by day. In.tl'le year 1980 the number ot 

persons la3.d~i)ff and rctrenebed were 11,966 and 1043 resp'ec• 

tively; and the fig:ur~sha.d Qatne dcmn sl.gnifl.cantly in the. year · 

_1988 v1llan 15'72 persons were laid,.off and Qnly 74 persons '1ere 

rei:reneh~d• <16) ·Of course, unions have secured salutary :. 
. ~ . . ' 

service for t.he.workers. But from.t!:iis action side by si(ie· 

if it -~ays that the etitr\epreneurs· had not been eorrie:red ax1d· : , · ·· 

dep>~ived of.· strength to • direct their units then ~t ,,;ill 
lead to fake up a story• 

'FollO~Jing t.rends of strikes aod loak ... outs we puzzle out 

what have done wLt11· the bai'ga1ntng power or 'the entreprenettrs:· 
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Table-7.2: 

. st~.tkes · and f.Oclr:.;.o~ts in t.he ;tnduatries of West BengaL~. 
t', ~ 

Peried ·:Numb:er of ·"case·s Men in:V.olved Man days lost 
(in thousand) (in lakh) 

Strikes Iock~ Total strikes Lock- Total Strikes ~ock Total 

.. ' 
ou.ts outs . 1• uts 

1 2 3 4 5 6 7 ·8 
Tg ·.10 

.. ' .· 
' " '. 

1970 678 128 $'" 3?1'•:! 82o8 4,4.1 ~7.8· 36~5 94.3 . 'Q;, 
~ ·- '·. ··.· ... · .___.... .. 

:t980 . 7.8 130, 208 6s.::4 -85.4 ,15'3.8 ~4.8 47,0 61.8 .. ··;.· ,. 
' -.. 

1'985 39:· 1'·65- 20lf- 13,;5 l 13,. 9' _'149.4 2 •. 0 15t.1 153 •. 1 

. ~ '.~ 

'1986 29' 1'18 207 23.1 129.7 152.8 2.7 132.7 ·.· 13~--lf-
-•,· ,. 

; ·- . . " 
.. 

.198'7 39'• t97. 236' .. 92•5' 161 •. 6 25'~+.:1' ·6.4 214 •. 7. 231.:1 -~ ... 

1988 34 212 246 99•g_ 162.,, 262.1 33.2 284.5 . 317.'7 .. -~- ~ 

1989 16;, 207 . 223_.:.· 14.2 149.4 1'63~ 6 . 2•5'. 2'"'~ ~- ; ~78.\0 I .. 1/•J. .. , . 
.. . .. 

. .source; (1t) 4\bour Commissioner, 
' . West Bengal. 

(2) Labour in West Bengal. 

Note:•I.ock-out is inclusive of' cases of strikes following by Loc_k-out. 

In the early ye~rs of sevent,t6s the number of strik.es v1e1,e more 

. tnan that of late eighties; and reverse \'Jas for loclt-out cases•. As 

· in the year 1980 ·there we!e 208 disputes whioh had caused 78 strikes 

. and 130 lOC:k"!"OUts whereas in the year 1988 within 246 cases, 34 W_ere 

strikes and 212 were look~outs. The more frequent use of lock-outs 

by the employers had raised the number of man•days lost every year• 
> 

The relatively high share of lock•outs in inan•days lost suggests 



·,; : 

-~·-· ·''- ... _;_ ~ 

that there have been a qualitative change in the character ot 

industrial disputes. Slacken off strikes have beeri born one .. 

evidence that there have b~en eased off utter enslavement. of. 

workers. But what· about lock-out? The traditiona-l believe on 
loe'k'!"out stems from socialist idea that it is a fol'm ot 

punishr:lent that the burgeois class· inflicts on workers·• 

Sincet in West Bengal the entrepreneurs are not strong enough· 

to punish workers, the dec is ion of many loclt.;..outs lie on other 

factors. Wtth this, manageUient cann•t take quittance ·rrom 
feebl~ .:functioning of some industrial enterprises. 

7.3.: Management: A Hope ~o-wards the Desire Goals. 

, ~n--malting decision, the function of'_ management is the 

' -
' ' 

(11) Inventory Goal, (111) Level of Sales Goal, (iv) Market-

share Goal and {v) Profit Goal. 
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The/ top management. makes ~arious payment to resolve the : . 

c'onflic.t· within the firm. The example of such payments ·are m9ney). 

payme:p§$'-' s+ae ·payment.s": and slack payments•· Money payments'· · 

-:.refer· ' ~0 the p~yments di' regular wages ~nd salaries etc·~·' ·on 
the .. other_hand side payments are in the form of' policy 

commitments by the top management to satisfy some demands o.f . 

. 'gtoup~, within .the firm• As to keep a good sc:J.entists ~mployed . 

in the ·rirm the mapagement: has. to allocateo. certain funds for 
t!le··· dev~iopment and cond1.1.et of the· research plans or the 

scientists· •. The slack payments or organisational slacks refer. 
. . 

to those payments made to the members of the coalition in 

exQess of what is required to maintain the organisation• 

~~ong them the managerial slaCk takes the form of higher 

salaries .or other perquisities that the firm provides to the-:<~' 

top management~ .T~e e:~tst.enoe of slack has a stabilizing 

. e~ree.t on ,the perfdrmetrce· ·~~· $lle firm 'to· pursue its. goal and.·· 

have a stea"y perf()rmance iri a· chang~ng env~ronment•·<1 ·~) !,'>> ~--·'~:.,:~ ~ 

'7•3·1: Tbe Ji,berrant Management. to set back Manoeuvre: 

our inelination- to study the role of decision maker had 

dealt with word of mouth as although many entrepreneurs did 

. never let the eat cut. <f>i' the bag, In many pub lie sector 

enterp~ises we observed the parental and pol.itical manageme.rits, 

taJbdse members belong to the dominant family groups and. \vhose 

mernbers.;are powerful in politics or connected with :l:nf'lqent.i~l 
.. 

persons~ Other qualifications of managers, ·such as leadership· 

'. · .. 
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and knowledge were or secondar-y .Lmportance. As stronghold of 

union had been Ct'lcouraged, ·by Govt. party through recruitm•.mt, 

an attitude was born (now in existence) ttiat the plant should 

be operated only for benif1t of the employees. With this the 

members of top management had snv~ioped in faui-ty planning, 

d<:41Y'ing bureaucratic exercise, . absence of experience and. 

e:Xperties, al1d many ·other ~rrati.c shooks tvh~ah fo~i~d up a 

good· vJOrking partnership in· many public sector units like 

Central· Ded.ry at· Belgaohiat SOdepur ·cotton iiills at Sodepm", . 

Oriental COtton Cult!.ve,tton & Nills on SOuth :Station· R9ad at 

J~garptira, -Encoply wood & saw Mill at 'Siligur1,-- Tr1ben1 Ti.s.s1les 

at Trib(;:ni ~n Hooghly, Hindustan Wire at Sukchar and Bengal 
. ' r ·' : 

·Tools in Calcutta. 

Hav~ng boen :f'tllly aware o£ the gravity of public sector · 
. . 

.. , ·Un1t anq erratic ·shock of management,_ Govt~. made effective 
-·-.-~·:,........ -~.~-~-"-' ~:..:11 ~ . . : -. : --~·--:_-. ·.·-- . . . '. • _.,- ~-- . '. ', -· ,_;-~ ·:•-~--"-····-;· '.·· 

contract "With joint a~ctor \<11th the ·hope that 1.t vtili GndoPa.t~::· _ 
. . . 

· · Sa\To1r-faire Of prirtate sector :i.n feeble management Of f.1Ubl1c 

secto,r. J3ut ·when we oome ac.cross th~ fuanagem~nt or f'ew .Jolnt 

sectol.~ units like Webel Teiematik Limited, Webel Tele 
. . . 

Co:inmunicat.t.on Industries L1m1ted, \'Jebel Sl· Energy Systems_-
·,, -

· Limited ·at Salt i.iaite, Blax1ally Oriented Pol~p.orpyle.ne li'ilm 

Projeets and Polyester ·Filament Yarn. Pl"ojeot a-t ~nk_~ra, , ~;e 
find taot ,i,:r enfeoffm3nt of public sector units~ These units 

have not d1reoted to-wards desire capacity ut.Li1zat1on;.-

'. 
societies durLng las·t decade 1s more than any other state in 



'· -~ 

22'1' 

India~ The state had got through ' the scope of service 

Co..O:operat1ve•(19) back off twenty years. But here in West Bengal 

~1e ·see painful and ·slow work effort of management of some ~nits 

under serV'ice co..:operat;Lve as DOoars co-operative Rice Mill. 

Society Ltd;. at Si11gur1,Arambag Co.-operative Rice Mill SOciety 

Ltd• at.Garbat1 in Arambag, West Bengal Appex;..Co-operative 

A~rlcultural lvlarketins. Society Ltd• 'Rice Mill sec•) at Memar:t 

Moutiswar Xbana Coo;;_operative I?roaessing Society. Ltd. at 

Bar.aiparat Saktigarh co.o;;operative Cotton Mill Ltd,. at. Agarpara, 

Vidyanagar Go~operative f.'lUltipurpose SOciety Ltd• at Behala; 

Ashokenager Cotton IVlill Co•operative society Ltd• at Ashokenagar 

and Siliguri PovJerlqom ·co-Qperative Society Ltd~ on Cusslpore 

Road in Calcutta •. 'In all these units management took the forms 

of Govt. department. He~e Govt• officials who supervise the 

units, were.not aw?J,re of the needs of' the U:ntta. Moreover, tha 

,.::~fi'ta~ ,bearers were ·.not 13t~1ct in getting· payment from tho_s~L 
' j : • • • • • ' ••• •• • ••• •,·· 

whom they gave theou~piit on credit' By. this .the working capital· 

or 6 inits out of 8 (ei&ht) .bad fallen int~ decline and gummed 

up the works • 

Under pri"ifate sector many a company has units il1. and outside ' .· 
' . ' 

the. state; and alike a: number Of coml?anies hav.e scaled ddwn 

their pr·o.quotive activity uni!et the units in· the statet hot-1ever, 

to the activity their u.nits at; outside the state have got into 

their stride. The wit and wishdom or management of these . . ' . . . . 

' ' 

companies have got abreast or state pQlitioo-social condition 
I , 

which kept: themselves away from step off on. wrong foot~ 

. \ . 

:. 
r\. 
·, \ 

· .. 
\ 

. ·.· .. 
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. In Br'itish perio_d the. social root of bustness entrepreneur-

· ship and· supply ofcapital b,rougllt.Pars1s andJain community 

to. the for~. <20) By .this the. entreprene~rial a·ctlvl.ties in the 

field. of. industry had concentra.ted in certflil1 religious groups 

for t-Jhich, -a dlscu~s~on would .be a purely sociological 

phenomenon~21 ) MaOY'·Of them had. come up and started industrial 

units in the ·state with no other motive than to horn in on 
I , . • . . 

loans and subsid~es whiqh might have invested in oth~r p~ofitable 

business· and the .un.its are not.; throwing out the baby with bath 

wat.er. We· try to. know the· difficult position .for some units• 
' 

General~y.thay. reported that (i) demand for thetr output bad 

slack:en~d off,(ii.) the working capital had fell_away to meet 

the amc;m~t payabl~ to bank• loans, {iii) partners had fe~i apart 

. :and (iv) family bad di~intigrated to put the· units in diffmcult 
. . 

positiqn 11 · ~otwttJ;lstanding tb.e, reason.s we stole ~ver their. cunning 

which get thems~~,t~s in~o a situation seems profitable.· FUrther..;. 

mo:r~ enquary· \'JOUld. p~ :t;ust bang 6l.l.r head against brick wall. 
• ·~· ' < • ' ~ - I 

···. . ' 

7.3.2: study on Manageriai slack and Side Payments: 

' 'we weht on 'to study. the manage~ial slack and side paymen~s 

in public.arid private sector under a :few groups as shown in table 

7.3 and 'g'et amazed at the fact that not a single private sector·' 

unit·had side pa.Yment as although they had payments fqr slaok 

amount to mlic~! Op the other hand public seceor units being 

allied to research· and development made side ·payment for many· 

cases. But sanction made at such long procedure that the 
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so.1ent1ests, t>Jhom tile had questioned 9 luid applied themselves 

less ent~us1ast1cally to the 1..rork t-~lllch v1ould have been pleasure 
:- ~-

task fcuf,;:them. As the management of public sector unit is tied 

witb aov:t• rules, the top official person's service conditions 

and priym'~nts are also subjected. to t hG1 deo.or~ms e>f Govt •. 
: -:·: .·· .' ... . ' . . •' 

... empioy~~.·- ·And their. dream. of. additional money •. litj:e extra . 
. . ' .. : .. ,~.:~ . " ... .. . 

.perqu1$~:~es.of.a .t•:>p manager in a private soQtor enterpriset ~ · 

. • i. ~ :. . :· :~;1_ ::· . ' ' • ' • ,... . . . ' . . ' 

fln~r:-·sorii~- illegal ways of am?sstng their ow:n capital. :ao,~ever, 
·. :_:· . . - .. 

. no qp;~~~~'t the employees· a.dm1t~ed th~t they --had additional . 
. '' . ---~~ .. ~ __ :._~;_·_s:;j_·, . . . . .· .,_' ' .. ·. . ... ·. . .. 

. sour.~&l:i:.\!O.f ·income from . the pre:q.tisQs ·in some ot}Jer. ways · · · . 

.. ,: .. oo~t;~·x'Qr!:~to,th~.iow .•.. v1e ~~tole~:ever th~ir .• ·r~e~la;,;and ~t would,·:. 
... . . ; : ·;·-.:~~~-~--~_;~:~'}:~.': ·. ' . . . . : . ·, '. . ·. ·. . .. ·.' ·. ·_·, ' .· .•. 

be· wo-rtb'Wbile .. to mention the corruption ha~a· weapped up Ln t~e · 

\iO:~lt:'_6::~·~t~e •. · Qn. the .problems .there ara. so mab·y_·· variables aQd .. 

' : •un~~i~;t~;i~tie.s ~ffeoting :thQ issue ·Of' Hage~ -.;~;~tion ravision· . 
. ·: . : . "·-__ : ... .. '_XD·i_:·. . . . . <·: . . . · ... , _·_ :· ·.. . . .J. • - . _· 

.. · ·: ~ or ·.d.?b~~nB .. nat1on· that ~any public and private sector untts_ · ·: 

.: '~!.'-. a~e.:·:ti6t~}~~~cceeded th thelr ~~i;fort ·at' co~p~ok'i~e·~ And the ..... -.~. 
·indu~r~f~i reial~1on's.· ill~ma't~ 'llav~. bedom·a: :·advefse ..• ~y unit's . : .... · . 

'· ..... ·, :.tf'·;-:.>~~~-'-ii~ • ,. ,· . ' ~, ... :: .·· .'• '-<.' ': ' ' 1 :,• •'. '1 • '•f ,ol''. ',_~ ~ • 

.. ··. are-):~l.&llng' 'dowrr and few ar~ reopening ,as sbowp in .tabla' ·7.,4: 
•\ ,., .... - -~~··;:~;:·! .. . .. . ·.· . ··-.· ·J~:t,·.· '·:' 

.' :: , : • I ; . ~ ,' •:..: : ;· •,_: _. ·:. ~· ~~~_. + : ' : 

•. '. : '·:\_; >-{~;:. < :~ei .~?.4· < • 

. ,. · .... ·:· ' ·~~dustrial Units :Olos~d and Re-op~nc4 in \'Jest Bengal.··· 
·:i ·.: ':.<::J.i'; .-·. ~.-;·. '' . ' '' ' . ·· .. ·,·· ; ' .· _! ', ~~·-~.. • . 

. Pertoa:: · · . -. · · · · Uri1t ·.olosed. .Units re-opened 
·.-,_ ... -, ~-;·!";):· ···: • • · :· · ··Number: . · ·.··Number · 

, .. ' •. "'·." . . !",;' ... :;>' . ·! : . .' 

'19?0. <:' • . . '260 . 170 
···1:980~ .. ,·· ' 63 . " 23 ' 

6 

. ' . . .. ' . ·1 ci~c=' \ :i .. .. . . .. . . ' 22' '11 . · : ~-~ ~--~-=z ..... ·a a:~. 

. . 'f986·. :. ' '27 
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No wonder, the situation was threatening since 1970 when 

260 units had· closed dotin and 170 units re-opened. In the 
·, 

year· 19801 63 units were closed and 23 units re-opened and 

by this in the following years mony units t-Iere closed but 

re-opened at a very ins.igniflcant rate. As generation ·of 

new units had slowed down* both the number of close and 

re•open had wineed in the latter years. Many units have not 

closed down; they have just opened with greater excess 

capacity. 

In this through working order we round many other 

imponderable effects which could not. be estimated were adverse 

to the capacity utilization of t~e units. And we found that 

many manufacturing units in West Bengal followed excess 

.,.-~.-- capacity .. ~.nd finally clc;)sed down where of re.;.opening did not 
. '. . . . ..... ~ ·-·~ . - . . . . : 

prevent the chain of deterioration which.had been borri 'from 

a number of weak links• Haggler tra.d~unionism is one of 

them .• As now in West Bengal, the practice of a part of 

working•class in manufacturing units. is misfeasance ioee doing 

of lawful tt!Ork: in wrongful manner 111hicb is difficult to 

subdue by entrepreneurs and it finally forces the function 

to remain on ·:tenterhook;s-Hen~e; it is reaaabanle to conclude 

that there must be something wrong in the econom~politi.cal 

situation in west Bengal which have made inroad in the 

industrial units and resulted industrial activities with 

greater e~cess capacity• 



. . ~. 
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