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Corporate accountability in a changing society is, now, 

beyond any challenge and as such consistent demand for social 

concerns has compelled the business corporations, to-day, to 
~'( 

engage themselves in various social action programmes in 

different degrees. This has resulted in planning of social 

goals, control and appraisal of social performances along 

with other traditional business planning and control exercises. 

Having described the social goals, the enterprise then gets 

involved in various social activities. Such response of a -~ · 

particular canpany to the variety of social demands, hO\vever, 

depends upon social issues which are of particular relevance 

to its operations and upon its m..m organisational resources 

and skills. Hence such social involvement differs fran 

enterprise to enterprise and sector to sector as ,-,.,ell, depend-

ing upon the organisational factors. 
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II 

RELATED STUDIES 

Lipson1 of Albama University made an attempt to 

determine the extent to \vhich the pressure for corporate 

social responsibility affected corporate planning process 

in the u.s. firms. His study showed that in 1973, nearly 

-~ 
I 

two-thirds of the respondents reported to be incorporating --..

social goals into their annual planning process (as 

canpared to less than 40% in 1970). His survey revealed 

that 1 arge U.s. industrial firins -were already on the 

learning curve and are expanding their search for social 

performances measurement. 

Buehler and Shetty2 of Utah State University made 

an empirical analysis of managerial responses to social 

demands in urban, consumer,- and environmental affairs. One 

of the research questions explored by them was the nature 

and extent of corporate social action_programs in u.s firms. 

They found that the respondent canpanies3 were most involve9r 

in employment and training and "ltJere contributing to education 

under the urban affairs category: in quality control, design, 

improvement and improved custaner service under the consu-

mer affairs grouping: and in air and water pollution control 

under the environmental designation. 
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III ~ 

OBJECTIVE AND DESIGN 

This chapter aims at identifying how Indian companies 

(both in the public and private sector) approach social goals 

in terms of planning, controlling and appraising social 

responsibility and performance. It also enquires the nature 

and extent of corporate social action programmes in Indian 

corporations in both the sectors and thus describes the 

~mphasis laid by the sampled companies on the five major 

groups of corporate social affairs4 • 

Wit-h the above objective, a questionnaire (Annexure-I) 

was prepared and mailed to 50 public enterprises and 50 

private sector enterprises selected from the lists of the 

top giants in the respective sectors on the basis of their 

capital employed. The questionnaire \'las prepared in consul

tation Hith the related studies5 conducted mostly in the 

United States and other foreign countries, with necessary 

modification to suit Indian business environment. 

In the first part of the questionnaire the companies 

v.ere asked as to whether they plan for social goals; whether 

they report, review and measure their social performances. 

In the second part of the questionnaire, in order to give ... 

insight into the relative emphasis, the Public Enterprises 

and the private sector companies were laying op major social. ___ __ 
' 
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action programs, they were asked to rank their activities 

within the programs in terms of their degree of involvement. 

The rankings were based on a five-point scale in \'rhich 1 

represents the greatest involvement, 2 the next most and so 

on. 

The questionnaire was addressed to the secretaries of 

the companies concerned and the personnels who filled in the 

questionnaire held the positions of company secretaries, 

assistant canpany secretaries, senior and middle level 

managers. 

IV 

--~-

- ."' 
ANALYSIS OF RESPONSES 

A. Corporate Approach to Social Goals - An Inter-sectoral 

Overview. 

Planning, control and appraisal of social Obligation and 
( 

performance are likely to differ between the public sector 

enterprises and the private sector ente-rprises, because of the 

ccmplexity of the social environment· and objectives of Public 

Enterprises as qampared to the private sector enterpr~ses. 

An Inter-sectoral survey of sampl~d. companies ' approach to 

such social goals reveals the following : 
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1 • Social Goals Planning : 

Public Enterprises function within a framework laid 

down by the Government in its policy to use these commercial 

and industrial ventures in the interest of the Nation, for 

promoting its economic and social well-being. Ths corporate 

planning process in Public Enterprises, as such, is governed 

by the National planning process. which takes into account a 

wide range·of demands and pressures of the people of the 

country. Thus the demands and pressures on the Public Enter-

prise planning process stem from the macro-level planning 

defined in a broad manner. The social responsibility pre-

ssures on the Public Enterprise planning process also comes, 

by and large, in the same way. Ho~ever, in India, till now, 

-~ 

I 

•·.· 

--~-

an ambig:ui ty persists regarding the responsi hili ty of de fini~g _ 
. . . -~ 

social obligation of Public Enterprises at the unit level. 

But apart from the fact that such social responsibility 

pressures are exerted by the National plans or sometimes by 

the concerned ministry or other agencies of the Government, 

either formally or informally, the pressures as exerted by 

other constituents of the Public Enterprise environment (when~ 

viewed as a separate entity other than the Government) -

like the employees, the consumers, tfie public directly etc. 

must be takelil.. into ac:count at the enterprise level planning, 
\ . 

process (Fig. 1). On the contrary, ·in private sector enter-

prises, barring a few statutory obligations, the entire social 
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responsibility pressure on the annual planning process is 

considered at the enterprise/board level (Fig. 2). 

Social Goals Planning may be done through incorporation 

of social goals into annual planning process or preparing a 

separate Social Performance Plan. 

Table : I 

Social Goals Planning 

Companies incorporating social 
goals into annual planning 
process 

Companies seeking comparative 
industry norms for social 
programs 

Public 
Enter
prises 

(n = 22) 

81.82% 

54.55% 

Private 
Sector 
Companies 

(n = 18) 

50% 

37.5% 

It is observed (Table :I) that about 82% of the Public 

Enterprises in the sample were incorporating social goals 

into their annual planning process which is much higher than 

those in the private sector companies. This shows the assump-

tion of wider social obligation of Public Enterprises 

as compared with their counterparts in the private sector. 

Examples of inclusion of social goals into corporate objectives 

(Exhibits - I to III) also spbstantiate this view. For effec-

tive monitoring of social plans and to have an idea 
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Con1pany's 
Objectives 

E:)(hi.btt- I 
CQlTl.en t Co-rpo-ra. tton o.f lndlq, 

1. To achieve a pioneering and leading posit1on 1n the e)(plorat1on. 
prospecting and proving of cement grade limestone reserves and deposits 
to sustain ambitious growth plans of the Corporation. in particular. and of 
the cement industry. in general. 

2. To emerge as a growing and dominant leader in the product1on of cement 
in the country by creating additional capacity either by e)(pansion or by 
improved technology or by setting up new cement plants-both mini and 
ma)(i plants. 

3. To emerge as a leader in setting up split location plants lor removing 
existing regional imbalances of production and consumption in pursuance 
of the national policy in this regard. 

4. To emerge, resultantly. as the largest seller of cement in the country and to 
continue to perpetuate and improve upon the same position by constant 
increase in its production capabilities. 

5. To develop and enter export market for export of cement. par11cularly. to 
neighbouring South East Asian countries. 

... . 
6. To undertake detailed and scirntific scanning of the marlleting potentialities 

lor development and diversih.:ation into areas of cement based building 
materials such as AC sheets, pipes, sleepers, ready mixed concrete and to 
undertake appropriate research studies for development of other building 
binding materials ;~s a substitute for cement. 

7. To occupy a position both of dominance and eminence in the research and 
development in different fields for cement technology and process as also 
bring about new innovations in the design, lay out a11d other technical 
specifications of the new cement plants.and other related auxiliary inputs to 
the cement industry. 

8. To develop capability and to sustain, perpetually, sound technical and 
engineering knowledge to render technical consultancy services both in 
the field of plant layout as well as in the cement process technology, both 
within and outside the country. 

9. To develop ancillary and small scale industrial complex around our 
factories for establishment of reliable sources of prompt and smooth 
su"pply of maintenance spares, refractories, small castings, hardwares etc. 
on the one hand and for social and economic uplift of local community in 
remote and backward areas on the other. 

10. To develop expertise and sustain sound practices in project management 
by application of modern management techniques of planning, monitoring, 
review and progress of the projects undertaken to ensure their complet1on 
within the sanctio"ned costs without any time over run. 

1 t. To ensure sound commercial policies. customer acceptance and satisfac
tion for the company's products and other services. 

12. To develop conf1dence in the customers and to sell products/services of 
high quality at pnces determined from time to time by the Government and 
to susta1n a sound 1magc for the products supplied and serv1ces rendered 
wh1ch are the resul!s ol latest sophisticated technology and manufacturing 
techniques 
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13. To generate a participative culture and management style which will create 
good in-house working conditions and job satisfaction to ail employees, to 
ensure fair wages commensurate with their performance, cres.te a sense of 
invol~ement and belonging to the Corporation, instil a sense of confidence 
in the matter of their career growth a: ,d advancement and ..create an 
atmosphere of mutual respect and goodwill amongst all sections of the 
employees. 

14. To sustain continuous development of managerial talent so as to ensure 
their best contribution in the matter ·at utilization of all resources placed at 
their disposal for managing and to provide adequate training and 
development opportunities for all our workmen. 

15. To develop an organisational structure with well defined objectives anci 
responsibilities and to create an atmosphere where freedom to function 
and flexibility to perform is ensured for all according to their ability, 
capacity, resourcefulness and initiative. 

16. To ensure a fair and ad~quate return (12% on net worth) on the investment 
made in the Corporation and to develop internal resources to sustain future 
growth of the Corporation as envisaged. 

17. To put in its humble mite and fulfil its social and community obligations by 
pursuing national policies in regard to development ol rural and backward 
areas to the extent resources of the Corporation could be deployed. 

18. To review from time to time the environmental impact of setting up of our 
industries and to con'tinuously find ways and means to offset/minimise 
impact of such environmental pollution. 

'•"t' 
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Exhtbtt -II. ~-··~: :ves .... ~~''r.m'l!fPA"'!Il!lf:2~ ~~ tL_ .-· .~_g,'=f,!BJS~· wtg"~; 
, :·oQjQCt~Yes·, :- . . .. - . - . . . 
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· · tent"'"' oiiemmoo .. ~CieS "'" ···. -. -~ '· · 

• : • • • •• ' } • •••• : v • ~:....::- • '·.-.o;- . 
• To ensure and mS/ntaln contJniJ~ iiric{smooth supplies of petroleum products 

by way of crude re"nlng,_trarispottatlon and marl<eting.iJCtivities and to provide 
appropriate assistance to ttie .consume; to i:onserve and usp petroleum 
products most efficiently. · 

e To earn a reasonable rate of reium on Investment. 
e To work towards the achievement of self-sufficiency in the field of oil refining, 

by setting up adequate domestic capacity and to build up expertise for pipe · 
laying for crodel{ietroleum products. 

e To create a strong researr;h and development base in the field of oil refining 
and .stimulate th.e development of new petroleum product formulations with a 
view tO minimise/eliminate their imports, if any, and 

e To maximise utilisation of the existing facilities in order to improve efficiency 
andincreaseproductivity. -l-riesla~·-0i1 Corpo··· -··· tJ U -

Obligations: ra oo mited 
e Tow81'ds customers snd dealers: to provide prompt, ·courteous and efficient 

service and quality productS at fair and reasonable prices. 

e Towards suppliers: To ensure prompt dealings with integrity, impartiality and 
courtesy and to promote ancillary industries. 

e Towards employees: 

• Develop their capability and advancement through appropriate training and 
career planning. 

• Expeditious redressal of grievances. 
• Fair dealings with rcognised representatives of employees in pursuance of 

healthy trade union practice and sound personnel policies in keeping .with 
public sector philosophy. 

e Towards Community: 
• To ensure quality products through proper distribution at fair prices to the 

people. 
• To develop techno-economically viable products for the benefit of the 

people. 

• · To encourage progressive indigenous manufacture of products and 
materials so as to substitute imports . 

. • To avoid and control environmental pollution in its manufacturing plants and 
townships by taking suitable and effective measures. 

• Improve the condition of Scheduled Castes/Scheduled Tribes in pursuance 
of national policies. 

• To help acceleration of all round development of villages by providing 
assistance to educated unemployed to earn a living, etc. 

Rnancial Objectives: 
e To ensure adequate return on the capital employed and maintain a reasonable 

annual dividend on its equity capital. 
e To ensure maximum economy in expenditure. 
e To generate sufficent internal resouces for financing partly/wholly expenditure 

on new capital projects: 
e To develop long-term corporate-plans to provide adequate growth of the 

activities of the Corporation. 
e To continue to make an effort in bringing a reduction in the cost of production of 

the petroleum products manufactured by means of systematic cost control 
measures. 

e To endeavour to complete all planned projects within the stipulated time and 
within the stipulated. cost estimates. · 

/ 

. ( 
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Slthtbtt- rrr 
Bha:l"a..i 81ed:-roni:c:J: Ltd.. 

MISSION & CORPORATE OBJECfiVES 

:<\iss ion through a judicious 10. To establish a significant 

Consistent with the country's socio· combination of in-house overseas market for its 

economic policies and expansion, acquisitions and products and services. --.L __ 

programmes, the Company's ancillarisation. 
11. To assist the development of 

Corporate Mission is to promote 5. To constantly strive for ancillaries and small scale 
self-reliance in the Design, optimum productivities and units, both as suppliers and as 
Development and Production of efficiencies in the utilisation of customers, by providing 
Professional Electronic human and material resources technical as well as 
Equipments and Components in and to promote pervasive commercial support 
India to international standards quality consciousness in all its 

12. To provide for the systematic and to maintain the Company's operations. 
leadership role in this field. development of managerial, 

6. To provide a fair return on the technical and professional 
Objectives investment and generate skills among its employees so 

1. To achieve and hold a adequate internal resources, to as to optimise the 
position of pre-eminence in finance the growth of the effectiveness of its workforce. 
the design, development and Company and renovation of 13. To ensure a happy and 
production of professional its facilities. 

congenial work atmosphere 
electronic equipments and 7. To strive constantly for a fair which would generate job 

--~ 

components. deal to the customers of its satisfaction and a sense of 

2. To ensure that its products products and services in belonging and commitment 

incorporate state-of-the-art regard to price, quali<y and on the part of its employees. 

techno_logy, economy in after-sales support to provide adequate 

production, reliability and 8. To achieve its R&D aims opportunities for their career 

maintainability. through the optimum use of advancement. self-

3. To act as a catalyst for other its own resources in tandem development and professional 

with the resources available competence and to inculcate 
public and private sector 

with other National Agencies among its employees, respect 
institutions and enterprises for the human individual and 
and promote their activities in and Research Institutions in 

goodwill towards all sections 
the professional electronics the field. 

of the society. 
field, consistent with its own 9. To establish a long range plan 
mission and objectives. and make it sufficiently well 14. To preserve and improve. 

4. To plan and achieve adequate known to be abl~ to utilise the where possible, the ecological -~ 

growth in production and vast resources in R&D balance in the geographical 

available in the country. locus of the Company's 
technology to meet the operations. 
evolving market requirement~ 
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about the extent of its acceptance of social obligation, one 

enterprise generally compares the same with other enterprises. 

In case of Public Enterprises, this issue may not be that much 

significant as it is in the case of private sector enterprises; 

because, in the case of Public Enterprises, the imposition of 

social obligation on the enterprise are made more by the Gove-

rnment or other such agencies. However, the responses show that 

the private sector companies are lagging behind the Public 

Enterprises in seeking comparative industry norms. 

2. Control: 

Once the social goals are set, the next step is to 

monitor the social performance following those social goals. 

This is generally done by controlling the social performance. 

Such control is exerted within an enterprise through social 

performance information feedback (i.e. internal social reporting~ 
and reviewing those social performance periodically. 

We find in Table : II, that in view of reportingof 

social performance by the Public Enterprises, much importance 

has been attached to the Board of Directors, while the 

internal management committees get the least importance, 

the other users.occupying the middle position .. 
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Table : II 

Control of Social Performance 

.companies reporting on social 
performance to . . 

Internal Management. 
Committees 

Board of Directors 

Others 

Companies reviewing social 
performance : 

Monthly 

Quarterly 

Semiannually 

Annually 

Public 
Enter
prises 

(n = 22) 

27.27% 

81.8296 

63. 64~6 

45~45% 

9.09% 

9.09% 

27.27% 

Private 
Sector 
Companies 

(n = 18) 

50% 

50% 

5096 

00% 

25% 

00% 

37.5% 

The private sector sompanies, however do not g;rade the 

end-users of such social performance information, attaching 

equal importance to all such users. Most of the Public 

Enterprises review their social performance monthly and 

annually, while most of th~ private sector compani~s do the 

same quarterly and annually. 
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Appraisal 

In order to evaluate social performance of an enterprise, 

measurement7 of such social performance is a must; because 

social measurement helps estimating the benefits or utility 

provided by an entity, and. the costs or sacrifices imposed on 

the elements of the society. Thus proper appraisal of social 

performance requires their measurement by one or mo~e of the 

techniques in practice. 

Table : III 
Appraisal of Social Performance 

Public 
Enter
prises 

(n = 22) 

Private 
Sector 
Companies 

(n = 18) 

--------------------------------------~---------------------------~ 
Comparies experimenting with 
different approaches t9 measuring 
social performance : 

Describing social programs 

Assigning priorities to 
social programs 

Measuring rupee-cost of 
social programs 

Measuring degree of social 
goal achievement 

Measuring return on social 
investment 

\ 

Preparing comprehensive 
social audits 

Companies not measuring social 
performance 

54.55% 25 .. 0% 

9.09% 12 .• 5% 

9.09% OO.O% 

18.18% 00.0% 

00.00% 00.0% 

00.00% 25.0% 

9.09% 37-5% 
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In the present exercise (Table : III) we observe that 

most of the respondent Public Enterprises are experimenting 

with one or the other approach to measurement of social per-

formance, while 37.596 of the private sector companies are 

not experimenting with any of the approaches for measuring_ 

social performance. In case of Public Enterprises most of 

the companies describe social programs while few measure 

the degree of social goal achievement • Very few equal 

number of Public Ent~rprises are assigning priorities to 

social programs or measuring the rupee-cost of social 

programs, while none of the Public Enterprises are either 

measuring the return on social investment or preparing 

comprehensive social audits. In case of private sector 

respondents, 5056 of the companies describe their social 

programs or prepar~ social audits~ while 12.5% of the 

companies assign priorities to social programs. 

Thus , as we compare the corporate attitude to social 

responsibility ( in terms of planning, controlling and 

appraisal of social performance ), we observe that the -~ 

Public Enterprises, as it ought to be, are more prone to 

the social responsibility pressure as compared to'the 

private sector companies. 

- +--
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B. Coruorate Social Involvement --- An Inter-sectoral 

survey of Emphasis on Ma.jor Social Action Programs. 

Since the degree of social involvement differ from 

enterprise to enterprise depending on the organisational 

factors, it is also likely to differ as between public 

sector enterprises and private sector enterprises as public 

seclor enterprises are expected to be largely involved in 

various social activities because of their two fold social 

·obligati~ns- i) as Public Enterprises in implementing 

National Social Policies; and ii) as business organisa

tions in recognising their accountability in a changing 

society. 

An analysis of the responses as to the degrees of 

companies' involvement in various social action programs 

may be summed up as follows : 

1) Consumer Affairs : In the area of consumerism, both 

the respondents Public Enterprisei and the private sector 

companies indicated their major activity to be in quality 

controls design improvement and customer service being the 

next most. Both the public sector enterprises and the 

pri:vate sector companies ¢o not dif:fer widely a:t:";ong them

salves in assigning their f,irst priority to quality. control 

activities. The private sector companies, however, do not 

give much importance to customer information and education 

as the public sector enterprises attach • Moreover, the 
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a) 

b) 

c) 

d) 

e) 

Table : IV 

Consumer Affairs 

Respondents in the 
public sector 

Activities 

Av. Ranking S.D. 

Quality Control 1 -43 0.728 

Design Improvement 2.83 1.213 

Customer Service 3.33 1.247 

Marketing 
Improvement 3.83 1 • 213 

Customer Information 
and Education 3.50 

X = ·2.984 

S.D. = 0.9407 

c.v. = 31.525 

1.258 

.,..,_ 
. ' 

Respondents in the 
private sector 

Av. Ranking S.D. 

1 .. 57 0.728 

2. 71 1 .030--L 

2.57 0.728 

3.00 1 • 512 

4.29 1 • 1 61 

X = 2.,828 

S.D. = 0.9785 

c. v. = 34.600 

public sector enterprises are more consistent than the 

private sector companies in terms of their involvement in -111" 

the consumer affair activities (the co-efficient of variation 

is higher in case of private sector companies than the public 

sector enterprises). It can be observed from Fig. 3 that 

Public Enterprises' involvement in 4 out of 5 activities has 

lesser variations than that of the private sector enterprises •. 
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2) Environmental Affairs : As regards environmental. 

affairs, the Public Enterprises are doing more work in water 

pollution control and waste disposal, while the private sector 

companies are doing more in waste-disposal and air pollution 

control. The Public Enterprises are least involved in the 

radiation abatement and the respondent Public Enterprises do 

Activities 

a) Water pollution 

b) Air pollution 

c) Waste-disposal 

d) Noise abatement 

e) Radiation 
abatement 

Table : V 

Environmental Affairs 

Respondents in the 
public sector 

Av. Ranking S.D. 

1. 1 8 1.666 

2.75 0.829 

2.00 0.894 

3.67 0.471 

5.00 o.ooo 

X = 3.044 

S.D. = 1.3174 

c.v. = 43.279 

Respondents in the 
private sector · 

Av. Ranking S.D. 

3.60 1 .497 

2.40 1. 356 

1.40 0.490 

3.00 0.707 

3.75 1. 299. 

X = 2.830 

S.D. = 0.9615 

c.v. :::: 33.975 

not differ among themselves on the degree of such involve

ment. It can be seen from 'Fig. 4 that both public ·sector 

and private sector companies have varrying degrees of their 

involvement in different environmental affairs activities. 
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But the private sector companies are found to be more consis~ 

tent than the public sector enterprises in terms of their 

involvement in various activities relating to environmental 

affairs. 

3) Urban Affairs : Both the Public Enterprises and the 

private sector enterprises are mostly concentrating on the 

employment and training of human resources. As exvected, the 
' 

Public Enterprises' next most involvement is in helping the ----L-_ 

underprivileged (through em_pJ_oyment c;n.d advanc.emep_t o :f sche-:

duled castes, tribes and women ) while the private sector 

Activities 

Table : VI 

Urban Affairs 

Respondents in the 
· public sector 

Respondents in tk-e 
private sector 

Av. Ranking S.D. Av. Ranking S.D. 

a) Employment & Training 1.67 

b) Scheduled Castes/ 
Scheduled Tribes/ 
Women employment and 
advancement 2.00 

c) Contribution to Educa-
tion, Culture and Arts 3.50 

d) Medical Assistance 3.50 

e) Urban Renewals 4.33 

X = 3.00 

S.D.= 1.12~3 

c. v. = 37.41 -. 

0.745 

o.ooo 

1 • 1 1 8 

0.957 

1.106 

X 

1. 57 

3.83 

3.14 

2.14 

4.17 

1 .050 

0.898 --,--- --

0.639 

0.833 

1. 462 

= 2.97 

S.D. = 1.1020 
-~ 

c. v. = 37. 1 04 
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companies are least involved in this area. This is in line __ _;__;_ 

with Government's policy for reservation of vacancies for 

these categories of persons - a burden exclusively borne by 

the Public Enterprises only. Both the public sector and private 

sector enterprises have shown. uniform variations in laying 

emphasis on various urban affairs activities as we find 

that both of them have almost equal co-efficient of varia-

tions. Fig. 5 exhibits such variations in the degree of 

their involvement. 

4) Employee Affairs : In matter of employee affairs, the 

degree of involvement do not have wide variations in 

Activities 

a) Employee Relations 

b) Employee Safety 

c) Employee Health 

d) Employee Education 
and Training 

e) Employee Benefits 
Satisfaction with 
work 

Table : VII 
Employee Affairs 

Respondents in the· 
publ~c sector 

Respondents in the 
private sector 

Av. Ranking S.D. Av. Ranking S.D. 

2.67 1 • 491 1..43 0.495 

2. 50 1. 607 2.83 1.213 

2.83 1. 572 4.00 1 • 000 -,-

3.00 1.000 3.33 0.943 

2.50 
\ 

1. 500 3-33 1.699 

X = 2.70 X = 2.9S4 
S.D. = 0.2167 S.D. = 0.9631 
c.v. = 8.026 c.v. =32•275 -T-
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companies in eithe.r sector. Of them, the Public Enterprises 

are concentrating more on employee safety and employee benefits 

and satisfaction with work, while the private sector enter-

vrises are concentrating mostly on the employee relations 

and then on employee safety. Employee health does not receive 

that much importance in their cases as it is.in case of public 

sector enterprises. The curve showing Public Enterprises• 

involvement in various employee affairs activities covers a 

very small area as compared to the private sector companies 

(Fig. 6 ). Thus the public sector enterprises are much more 

- -~ 

consistent than the private sector companies in terms of their 

involvement in various activities of employee affairs. 

5) External Relations Affairs : Both the private and public 

sector enterprises somehow give equal emphasis on all the 

areas covered in external relations affairs. All the 

respondents in both the sectors give least importance in 

matter of political contribution. However, the Public 

Enterprises give emphasis mostly on the participation and 

development of business/government programs. In case of 

private sector companies most impetus is given on the 

relations/communications with constituencies such as stock-

holders, fund managers, major customers etc. Public 

Enterprises assign highe~ ranking (signifying lesser 

involvement) in such matters. This is because of the 

82 



Table : VIII 
External Relations Affairs 

Respondents in the 
public sector 

Activities 

Av •. Ranking S.D. 

a) Participation/ 
Development of 
Business/Govern
ment Programmes 

b) Relations/Communi
cations with cons
tituencies such as 
stock holders, fund 
managers, major 
customers and so on. 3.25 

c) Comparisons of policy 
and Performance bet~ 
ween countries and 
vs. local standards. 2.60 

d) Extent of Public 
Disclosures of per
formance by. activity 
category. 2.60 

e) Political 
Contribution 5.00 

X = 2.97 

0.490 

0.433 

1 .200 

1 .200 

o.ooo 

S.D. = 1.3170 

c.v. = 44-343 

Respondents in the 
private sector 

Av. Ranking S.D. 

2.50 1.258 

1. 50 0.500 

3.00 0.707 

3.00 0.707 

5.00 o.ooo 

X = 3.00 

S.D. = 1.2748 
-·-<f 

c. v. = 42.493 

relative position of the Public Enterprises in the economy 

in matters of finance, marketing etc. which restricts the 

necessity of the Public Enterprises to concentrate more in 
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this area which however is of considerable importance to j(__ 

companies in the private sector. Though companies in both 

the sectors show varrying degrees of their involvement; 

however the private sector companies are found to be more 

consistent than the public sector companies in laying empha-

sis on the various activities in the external relations 

affairs. Fig. 7 gives a close look into such variations in 

involvement. 

v 
SUMMING ·UP 

Both the Public Enterprises and the private sector 

enterprises approach social goals aa many of them are pre-

paring social goal plans, controlling their social performance 
I 

through any of the measurement techniques available. While 

we turn to inter-sectoral comparison we find that the Public 

Enterprises adopt broader so~ial goals as compared to the 

private sector enterprises in terms of incorporating social 

'f 
goals into their annual planning process, in seeking compa-

rative norms for social programs, external communication of 

social performance, reviewing social performance (monthly 

and annually) and describipg social programs and m~asuring 

degree of social goal-achievement. 
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Furthermore, the data indicate that respondent Public· ~~ 

Enterprises are mostly involved in quality control, design 

improvements under the consumer affairs grouping; in water 

pollution control, waste disposal, a~r pollution control 

under the environmental designation; in employment and tr~in

ing, scheduled castes and scheduled tribes employment and 

development under the urban affairs category ; in employee 

benefits and satisfaction with work and employee safety 

under the employee affairs category; and in participation 

and development of business and government programs under 

the external relations affairs category. 

On the contrary, the private sector companies are 

mostly involved in : quality control (under the consumer 
---~--

affairs group), waste-disposal (environmental affairs group), 

employment and training (urban affairs group), employee 

relations (employee affairs group), relations/communications 

with stock-holders, fund managers, major customers etc. 

(external relations affairs group ). 

. ---r·
While making a comparison (in terms of co-efficient of 

variations 9) of the pattern of social involvement in various 

social activities, variations have been witnessed in the 

degree of social involveme~t of companies in both the sectors •. 

However, the public sector enterprises have been foupd to be 

more consistent in th.e various activities of the consumer a:nd. e1>1pl' 
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affairs while the private sector companies have been found ~ 

to be more consistent in the various activities of environ-

mental affairs and external relations affairs. More or less 

uniform variations have been observed in matters of relative 

emphasis on the urban affairs activities. 

This analysis also reveals Public Enterprises' greater 

involvement in areas like employee welfare, scheduled castes 
. ---I 

. arid scheduled tribes employment and advancement of backward 

communities which indicates their broader social commitment 

in helping the underprivileged. Also there are other macro 

-social obligations of Indian Public Enterprises viz. deve

loping the ancillary and small-scale sector, developing 

b~ckward regions, rural upliftment etc. which make the 

public sector enterprises incomparable with the private 

se6tor companies in the social front ; because these are the 

areas where public sector enterprises alone are found to be 

involved. The present exercise however does not examine 

Public Enterprises' involvement in these macro social 

activities as it forms part of the analysis of the next -~ 
·"' 

chapter. 

8'7 



NOTES & REFERENCES 
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Consumer Affairs Activities; EnviPonmental Affairs 

Activities; Urban Affairs Activitie~; Employees Affairs 

Activities; External R~lations Affairs Activities. 

Buehler and Shetty described three areas of social 

involvement which included the Urban Affairs; Consumer 

Affairs and Environmental Affairs. 
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when called on. The company Directors, m~inly because 
of their growing legal liability, need to know in some 
details as to what sort of social programmes their 

company is running and the results therefrom. They also 
. . 

need full information about the effects of the Corpora
tion on the Society. The shareholders also need social ./ 

performance information of the company they own. 
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8. Since the respondent personnels preferred not to 

disclose. their identity, the names of the respondent 
companies/officials could not be disclosed. 

9. C.V. or Co-efficient of Variations = 

Standard Deviation(o)x 100 

Bean nO 
A series in which C.V. is higher would have greater 

dispersion than one in which it is lower. This measure 

was developed by Karl Pearson. 
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(ANNEXURE-I) 
\ 

(Confidential) 
QUESTIONNAIRE 

Part-A (Please put v' mark for your answer) 

1. Are you incorporating social goals into ~~----~ 
your annual planning process ? IYESjNO 

2. Are you seeking comparative industry norms 
for social programmes ? IYESjNO 

3. Are you reporting on Social performance to : 
--------------~~ 

Internal Management Board of [shareholders! 
Committees Directors 

4. Are you reviewing your social performances -

!Monthly!.! [auarterlyj ljsemi-annuallyl j [Annually I I 
5. Approaches to measurement of social performances 

adopted by you :-

J Describing Social Programmes/ ] 

1 
Assigning Priorities to Social! 
Programmes 

!Measuring Rupee-Cost of Social 
Programmes 

!Measuring Degree of Social j j 
Goal Achievements 

I Measuring Return on Social I 
Investment 

f
. Preparing Ccmprehensive Social 
Audit 

l 

P.T.O. 
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Part-B 

(Please rank your company•s activities in terms of your 

degree of involvement. Please rank on a five-point !scale 

in which 1 represents the most involvement, 2 the next most 

and so on) 

A. Consumer Affairs 

[Quality Control~ Jnes ign Improvement I Customer 
Service 

[Marketing Improvement Customer Information and 
Education 

B. Environmental Affairs : 

Eater-Pollution j fAir-Pollution I j [waste Disposal! 

[Noise Abatement J 'Radiation Abatement I 

c. Urban Affairs 

[Employment and Training I r S.C./S.T. and Woment 
Employment and 
Advancement 

Contribution to 
Education, Cul
ture and Arts 

Medical 
Assistance 

turban 
Renewals 

P.T.O .. 
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D. Employee Affairs : 

Employee 
Relations 

Employee 
Safety 

[Employee Educat.ion & Training l I [Employee •Bez:efits 
'--~--~------------------------~~~ & Satisfactlon 

. · ~w~i~t~h~~w~o~r~k~--------~ 

E. External Relations Affairs : 

Participation & 
Development of 
Business/government 
Programmes · 

Relations/Communica
tions vlith consti
tuencies such as 
stock-holders, fund 
managers, major 
customers and so on 

Comparisons of Policy and 
Performance between countries 
and versus local standard [

Political 
Contribution 

Extent of Public Disclosure of Performance l 
By Activity Category _ 
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