
Chapter 1 
INTRODUCTION 

Tourism is one of the leading economic activities m Sikkim but so far not much research, 

planning or public policy has been addressed its development. This report provides a look at 

Sikkim tourism opportunities from the perspective of business owners and residents in Sikkim. It 

comes at a time when communities, regional organizations and state agencies are exploring new 

approaches to economic development for Silddm. The local business and community-based 

information contained herein can help to inform and refocus initiatives for tourism planning, 

community development, business assistance, environmental protection and impro,,ing 

recreation opportunities throughout Sikkim. Many researchers have shown interest m 
. . . 

understanding its potential to make tourisms' a more powerful socio-economic proposition. 

This research work is aimed to study the role of tourism in social and economic framework of 

Silddm. It makes an attempt to understand the tourism industry in general and the changes that it 

ushers in Silddm. Tourism has an immense value to human happiness and well being. It provides 

the right mix of opportunity to every human being to catch up with one desire of seeing new 

places, gathering knowledge, experiencing thrills etc. It also provides an opportunity to the 

tourist a time to relax. 

Consequently tourism helps in sustaining an entire economy. For some it becomes bread and 

butter. The researcher tries to understand this paradigm and hopes to make a realistic assessment 

of the potential that tourism brings forth to the society. 

Keeping in mind the macro nature of the scope of study a multi pronged methodology was 

planned. It involves collecting primary information from three generic sources namely the 

tourist, the local residents and the business communities through personal I telephonic 

interviews. Only structured interview schedule were used, and to get further clarification 



sometimes unstructured interviewwas employed. Secondary information was collected from the 

internet, journal, magazines and news dailies. 

The research work is divided into seven chapters. The chapterisation is as follows Chapter One is 

the Introduction; Chapter Two Sikkim Tourism: The Scenario; Chapter Three Sikkim Tourism 

which is further divided into two sections viz. Section One :The Scope and Section Two :The 

Prospects; Chapter Four- Tourism Relating Economic Changes; Chapter Five- Tourism Related 

Social Changes; Chap~ Six -Formulating Tourism Management Framework; and the last 

Chapter Seven includes the Summary & Conclusions. 

1.1 TOURISM 

Tourism is the act of travel for the purpose of recreation and business, and the provision of 

services for this act.Tourists are people who are "travelling to and staying in places outside their 

usual environment for not more than one consecutive year for leisure, business and other 

purposes not related to the exercise of an activity remunerated from within the place visited" 

(official UNWTO definition). The distance between these two places is of no significance. 

A more comprehensive definition would be that tourism is a service industry, comprising a 

number of tangible and intangible components. The tangible elements include transport systems 

- air, rail, road, wat~ and now, space; hospitality services - accommodation, foods and 

beverages, tours, souvenirs; and related services such as banking, insurance and safety and 

security. The intangible elements include: rest and relaxation, culture, escape, adventure, new 

and different experiences. 

1.1.1 CLASSIFICATION 

Tourism may be classified into the following types: 

• 

• 

• 

• 

Inbound international tourism: Visits to a country by nonresidents of that country 

Outbound international tourism: Visits by the residents of a country to another country 

Internal tourism: Visits by residents of a country to their own 

Domestic tourism: Inbound international tourism+ internal tourism 

• National touris(!]_: Intern~) tourists + outbound international tourism 



. 1.1.2 SPECIAL FORMS OF TOURISM 

For the past few decades other forms of tourism, also known as niche tourism, have been 

becoming more popular, particularly: 

• Adventure Tourism: tourism involving travel in rugged regiOns, or adventurous 

sports such as mountaineering and hiking (tramping). This type of tourism is for the 

people who are seeking thrills. Rafting & Trekking is being promoted as adventure 
I . 

tourism. I 

• Agritourism: farm based tourism, helping to support the local agricultural economy. 

Villag·e tourism is another form of Agritourism wherein the tourist enjoys their stay in 

rural area in the home of the indigenous people. 

• Ancestry Tourism: (also known as genealogy tourism) is the travel with the aim of 

tracing one's ancestry, visiting the birth places of these ancestors and sometimes 

getting to know distant family. 

• Armchair Tourism and Virtual Tourism: Not travelling physically, but exploring 

the world through internet, books, TV, etc. Silddm is well connected with internet 

facilities all through out the state. The government of Sikkim infact is an advocate of 

computerized governance. It utilizes online medium to get in touch with the common 

people and promotes its policies. Tourism as a result has got a thrust and the influx of 

international tourist is an evidence to it. 

• Bookstore Tourism is a grassroots effort to support independent bookstores by 

promoting them as a travel destination. 

• Cultural Tourism: Includes urban tourism; visiting historical or interesting towns, 

such as Gantok, Rumtek, Namchi, Pelling etc and experiencing th<:::ir cultural 

heritages. This type of tourism may also include specialized cultural experiences, 

such as art museum tourism where the tourist visits many art museums during the 

tour, or opera tourism where the tourist sees many operas or concerts during the tour. 

• Ecotourism: Sustainable tourism which has minimal impact on the environment, 

such as Yak Safaris, trekking and hiking, or natural wilderness. Sild(im is pioneer in 
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the promotion of ecotourism. A ban of Plastic carry bags, ban on cutting down the 

trees and a ban on pollution· free industries are already in place. Tourist are also 

encouraged to use dustbins to dispose oftheir wastages. 

• Religious Tourism: For the basic purpose of visiting the places of pilgrimage and 

one's faith. For this too Sikkim has ample scope, as the state is the home of many old 

Buddhist monasteries. New monasteries are also coming up as some old Hindu 

temples are also found in Gangtok, the capital. 

• Medical Tourism: This is undertaken for basic objective of treatment are also 

regarded as a type oftourisJ?. 

~ 
1.2 MANAGEMENT 

It is very difficult to give a precise definition to the term management. Different disciplines 

approach it from different aspects. Management essentially has been evolutionary in growth. 

Different thinkers laid stress on different aspects. Since it is a field, which has borrowed 

heavily from other disciplines, the tendency has been to view and interpret it from very 

different angles. The economist looks upon it as a resource like land, capital and labour. The 

bureaucrats interpret it as a system of authority to achieve business goals. The sociologists 

consider managers as a part of the class of elite in the society. The psychologist defines it as 

way to understand and motivate people. For mathematician and scientist it is the quantitative 

technique to increase pr~uctivity and decrease costs. 

1.2.1 Traditional Definitions 

Some important definitions which came up during its process of evolution are as follows: 

F.W. Taylor: Management is the art of knowing what you want to do and then seeing it is 

done in the best and cheapest way. [Scientific Management 1911 available at 

http://socserv2.socsci.mcmaster.ca/-econ/ugcm/3113/taylor/sciman] 
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Henry Fayol: To manage is to forecast and to plan, to organize, to command, to coordinate 

and to control. [Administration Industrielle et Generale, 1916 in Koontz Harold; Weinrich 

Heinz; 'Essential of Management'; Tata McGrawhill Publishing Limited; 1998] 

Ralph Davis: Management is the function of executive leadership anywhere. [Journal of 

Insurance, Vol. 25, No.3 (Nov., 1958)] 

George Terry: Management is a distinct process consisting of planning, organizing, actuating 

and controlling performed to determine and accomplish the predetermined objectives by the 

use of people and resources. 

Peter Drucker: Management is work, and as such it has its own skills, its own tools, its own 

techniques its own principles and ·its own ethics. It is the organ, the life giving and acting, 

dynamic organ of the institution it manages. [The Practice of Management 1966] 

The art of management, the size corporation and most important the complexity of the 

operations of the modern day organization has led to subtle changes in the definition in the 

new era. Essentially it management has become more people centric than leadership centric. 

1.2.2 Modern Definitions 

"The art of getting things done through people" [M. P. Follett, quoted in Daft 1993 Koontz 

Harold; Weinrich Heinz; 'Essential of Management'; Tata McGrawhill Publishing Limited; 

1998] 

"The Manager's job can be broadly defined as deciding what should be done and getting 

other people to do it." [Rosemary Stewart quoted in Mullins 1999 Koontz Harold; Weinrich 

Heinz; 'Essential of Management'; Tata McGrawhill Publishing Limited; 1998] 

"Management involves people looking beyond themselves and exercising formal authority 

over the activities and performance of other people." [Mullins 1999 Koontz Harold; 

Weinrich Heinz; 'Essential of Management'; Tata McGrawhill Publishing Limited; 1998] 
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1.2.3 NATURE/CHARACTERISTICS OF MANAGEMENT 

1) Management is a Process: It is a process of planning, organizing, coordinating and 

controlling. These functions are performed . continuously and simultaneously and not 

necessarily in any serial order. 

It is possible to acquire knowledge for handling the different functions of this process 

through experience and without any theore~ical training. However it becomes more effective 

and efficient with the help of training and formal knowledge. 

2) It is a Social Process: It takes place only through people. It is this pervasiveness 

(commonness) of human element that gives management its special character as a social 

process. 

3) It Involves Group Effort: Management came into existence when a group (animal?) 

decided to join individual strength and abilities to attain a common and predetermined 

objective. However, now it has attained a new dimension and even the individual efforts have 

been recognized to possess management principles. Self-actualization, in fact, was 

recognised as the ultimate level by Maslow while propounding his theory of motivation. 

4) It Aims at Achieving Pre-Determined Objectives:. All organization - be they 

political, social or commercial purpose - are essentially groups of individuals formed for 

common objectives. 

5) It is a Distinct Entity: It is a distinct work. It involves "getting things done through 

others" rather than "doing" itself. 

6) It is a Multi-Disciplinary Subject: It draws upon many other disciplines such as 

physics, mechanics, anthropology, sociology, psychology and other social sciences. 
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7) Co-Ordination is its Essence: The whole idea of co-ordination is to adjust, reconcile 

and synchronize individual efforts so that group effort becomes more effective and help 

achieve the common objective. 

8) It is a System of Authority: Management is a rule-making and rule enforcing body, 

and within itself it is bound together by a web of relationship between superiors and 

subordinates. 

c 

9) It is all Pervasive: Unlike the common perception, management is not limited just to 

business organization, but exists at all levels be it the government of a nation, scientific 

research, religious organizations or even spmis. 

1 0) It is an Essential Human Activity: It has always been a part of human society ever 

since the dawn of civilization. The life today has become so complex that entire world will 

collapse without it. 

11) It is a Profession: It is backed by a systematic body of knowledge. A number of its 

principles need proper learning and formal education. But it fails (unlike medical and legal) 

to qualify the test of professionalism relating to restricted entry. 

1.3 FUNCTIONS OF MANAGEMENT 

Attainment of organizational goals in an effective and efficient manner through: 

1. Planning 

2. Organizing 

3. Leading 

4. Controlling 

and some authorities add: 

5. Staffing 
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Diagram 1 - Models of Management 

1.3.1 FOUR FUNCTIONS DEFINED 

1.3.1.1 Planning 

Future is Unseen and its prediction is always difficult. But the future events are shaped by the 

forces that may be partly foreseeable and controllable. Thus for a good'manager future does 

not come as a surprise or a shock. Planning is thus not only thinking ahead but also preparing 

for it. It is a fundamental function of Management and is the foundation on which other 

functions are based. It has been defined in varied forms by different experts. 

1. Setting an organization's goals and selecting a course of action from a set of 

alternatives to achieve them [Griffin 2003] 

2. Deciding in advance what to do, how to do it, when to do it, and who is to do it 

1.3.1.2 Organizing 

Organization is a formal structure of authority of management through which the total work 

with total responsibility is defined, arranged, subdivided, distributed and coordinated for 

effective performance. Taylor believed this could be done in two steps division and 

combination (Taylor Frederick W.; The Principles of Scientific Management; New York: 

Harper Bros., 1911). Later management experts insisted this requires three steps: 
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1. Determination of the responsibilities to be allocated to the particular position. These 

form substance of the structure. 

2. Allocation of responsibilities to the Individual person. This step is gateway between 

the static conception of structure and dynamic process of management action. 

3. Establishment of formal relationship between managers and emergence of informal 

relations. 

1.3.1.3 Leading 

It was m 1955 that Appleby remarked that the time has come to substitute the word 

'Leadership' for 'Management' (European Journal of industrial Relations Volume XIV page 

27). This was because, though Leadership is as old as human civilization, its need has 

become more acute in today's highly complex, specialized and adjustment oriented 

surroundings. Leaders indeed are the scarcest resources in the world. 

1. The set of processes used to get organizational members to work together to advance 

the interests of the organization [Griffin 2003] 

2. Motivating and communicating with the organization's human resources to ensure 

· goals are attained 

Technical, human relations and conceptual are the few other qualities which have become 

relevant today. 

1.3.1.4 Controlling 

It is an integral part of any system as it minimizes wastes, reduces cost, improves goodwill 

and facilitates advertising and sales. Quality can be defined as ability to satisfy its intended 

purpose in relationship to the price. 

1. Monitoring organizational progress towards goals [Griffin 2003] 

2. The process of comparing results and expectations and making the appropriate 

changes 
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1.3.1.5 Staffing 

An organization achieves its objectives only when it has right men in right positions. It is not . 

by chance that some organizations get men of their choice while others do not. A person 

joins an organization not just because ·of its paying capacity but also for its attitude towards 

its personnel, its recruitment policy, its training & executive developmental policy, 

performance evaluation, merit rating, promotion & transfer policy etc. 

Staffing is defined as the process involved in identifying, assessing, placing, evaluating and 

developing individuals at work. The processes involved in it may be grouped under the major 

heads of: 

a) Job Analysis, b). Manpower Planning, c) Recruitment and Selection, d) Training, 

e )Manpower Development and f) Performance Appraisal 

1.3.2 Management Revisited 

The word management denotes that optimum utilization of resources to achieve the 

maximum possible output. In other word effectiveness and efficiency plays a pivotal role for 

the success of an organization. Following are elaboration of the terminologies: 

Effectiveness 

• The degree to which goals are achieved 

• Making the right decisions and successfully implementing them 

• Doing the right things in the right way at the right times 

Efficiency 

• Using minimal resources to produce the desired volume of output 

• Using resources wisely and in a cost-effective way 

• Operating in such a way that resources are not wasted 

Organization 

A social entity that is: 

• goal directed 

• designed to achieve some outcome 

• deliberately structured 
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• tasks are divided and responsibility for their performance is assigned 

Concept from the behavioural viewpoint of management (alternative to systems viewpoint) 

An Alternative Definition 

An organization 

• involves the interactions and efforts of People 

• in order to achieve Objectives 

• channelled and coordinated through Structure 

• directed and controlled via Management 

Conceptual Skills People Skills Technical Skills 
Diagram 2 - Skills of Management 

? 

1.3.3 FUNDAMENTAL MANAGEMENT SKILLS 

Technical 

Skills necessary to accomplish or understand the specific kind of work being done in an 

organization 

Interpersonal 

Ability to communicate with, understand, and motivate both individuals and groups 

Conceptual 

Ability to think in the abstract and to see the organization as a complete unit and to integrate 

and give direction to its diverse activities so that objectives are achieved 

Diagnostic 

Ability to visualize the most appropriate response to a situation 
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Communication 

Abilities both to convey ideas and information effectively to others and to receive ideas and 

information effectively from others· 

Decision-Making 

Ability to recognize and define problems and opportunities correctly and then to select an 

appropriate course of action to solve the problems and capitalize on opportunities 

Time-Management 

Ability to prioritize work, to work efficiently, and to delegate appropriately 

., 
' 

Diagram 3 - Levels of Management 

\ 

\ 

flir$t-Uru;:. 
M~n:ag!:l!t$ 
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1.4 MANAGEMENT OF TOURISM 

1. Define Goals/Objectives: Before a community, stakeholders, government etc. can begin 

to attract tourism, it must clarify its goals and objectives. This assessment will help target the 

appropriate type of tourism. 

• What kind of community do you want to have? 

• How can tourism help achieve this goal? 

2. Identify Existing Resources/Attractions: Managing natural, human and financial 

resources is an important component of tourism development. Most communities have 

existing resources and attractions that can draw visitors. Conduct an inventory of the things 

that one's community has to offer to tourists. Describe each type of attraction in terms of 

quality and quantity. Separate those by "core elements" or primary reasons tourists are 

attracted and "secondary elements" or supporting resources or those that contribute positively 

to the tourists' travel experience. When possible, get help from knowledgeable outsiders, 

such as tour and bus operators, travel clubs and recreation developers. They may see 

opportunities the locals are unaware of. 

3. Build Local Support: Tourism requires support and one way to gain it is by informing 

and educating the community. Tourism as an idea should be introduced to the chamber of 

commerce, civic clubs, city council, or other community organizations and to various 

stakeholders. The community and its leaders can broaden support for tourism by securing 

· financial commitments from public and private sources. 

4. Analyze Feasibility/Changes: The pros and cons of tourism development in rural areas 

are numerous. Tourism provides new income and diversification to rural communities. Most 

of the money generated from outside visitors stay within the local economy. Many indirect 

benefits can also be realized from tourism. Visitors contribute to the tax revenues collected 

and can influence the quality of life by financing community facilities such as picnic spots, 

gardens, golf courses, restaurants, and shopping facilities. Community events intended for 
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tourists can also serve local residents. Most potential industries prefer locations that provide 

high quality services and recreational resources·for .their employees. If the community is a 

pleasant place, the visitor may become a permanent resident. On the other hand, developing 

and maintaining a tourist industry requires added costs and may put additional pressure on 

public services or natural resources. The cost of surveys, change analyses, promotions, 

insurance, fund raising, and operations are some points to consider. Tourism may also change 

the character of rural communities by creating increased congestion, new tourist 

developments, and other changes. One need to assess these carefully before one gets started. 

5. Develop a Marketing Plan: This is perhaps the most important economic activity. One 

has to plan everything to the minutest detail for fail-safe approach. Marketing requires 

focusing ori one's target customers. One has to begin by defining the market areas (types of 

people, geographic areas) where one can attract the most visitors. Then divide the market up 

by the length of trips that you think people will take. Finally, define the clientele that will be 

attracted to the community. For example, Silddm may offer a nature preserve that would 

appeal to birdwatchers, hiking clubs, etc. When the market segments are determined it is time 

to create a written marketing plan. This plan helps identify the best combination of marketing 

strategies, prices, places and promotions to use. 

6. Implement the Plan: One should establish what resources are available and what type of 

tourism one's community wants and needs and then can begin to implement the tourism plan. 

All interested parties should be actively involved in carrying out the tourism development 

plan. 

7. Monitor/Evaluate Results: Throughout implementation, the community should monitor 

and evaluate the effects of tourism. This will be a good way to assess whether or not the plan 

is effective and if tourism is creating the response the community wanted to achieve. 
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Hence clearly it can be stated the change of touris.m cannot only be studied but also it can be 

regulated with proper management of resources. Tourist destinations are a like product and 

like any product it too has a shelf life. Destinations are to be revitalized time and· again to 

sustain tourist interest. Tourism is the only economic activity in certain societies. Sustainable 

tourism is a vital ingredient for such society and it can only be achieved with proper 

management. 

The World Tourism Organization defines sustainable tourism as "tourism which leads to 

management of all resources in such a way that economic, social and aesthetic needs can be 

filled while maintaining cultural integrity, essentials ecological processes, biological 

diversity and life support systems." 

Over the last 10 years sets of principles have·been developed to try to operationalise the idea. 

These principles identify sustainable tourism as having four pillars economic, ecological, 

cultural and community sustainability. 

1. Economic Sustainability - That is profitable in both the immediate and long term 

2. Ecological Sustainability - Development that is compatible with the maintenance of 

essential ecological processes, biological diversity and biological resources 

3. Cultural Sustainability- Increase people's control over their lives and is compatible with 

the culture and values of those affected and strengthen the community identity 

4. Local Sustainability - That is designed to benefit local communities and generate/retain 

income in those communities 

At the chapter six of this study a tourism management framework has been proposed for 

Sikkim keeping in mind the above principles. The frame work is elementary but the 

researcher feels that it will prove beneficial for all the stakeholders of tourism industry and 

may prove useful guidelines for future studies. 
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1.5 OVERVIEW OF LITERATURE 

Tourism has emerged as one of the world's most important activities. It is the world's largest 

export industry. According to the World Tourism Organization, about 663 million tourists 

traveled internationally in 1999 and spent about US$ 453 billion. The figures indicate that 

tourism has certainly become a major social phenomenon of the modern society with 

enormous economic consequences. The present revenue generation from tourism in India 

was placed at $4.8 billion in year 2005 and efforts should be made to rise to ten billion 

dollars in three years. 

Although the literature on the subject is scanty,. some of the books discuss its theoretical 

concepts but exclusive literature over this is hardly available. Some modern tourism 

principles are available in various web sites, which have been incorporated. 

1.5.1 Tourism Management and the Government 

The Parliament of India had passed a resolution regarding the status of tourism and presented 

the same in the 48th Report, on 24111 May 2001, which states that the seven sister States of 

North East and Sikkim are endowed with diverse tourist attractions. However, the flow of 

incoming tourists has been marginal for the reasons of lack of infrastructural and other 

related facilities in the various tourist spots, which have been included in the identified 

circuits. The book 2 paragraph 46 also attracts the attention of the Department of Tourism 

which invited the declared policy ofthe Government to earmark 10% ofthe budget allocation 

to the developmental projects- in the North East Region. During 2000-2001, 10% of the 

budgetary allocation i.e. Rs.l3.5 crores was set apart for the North East region. However, the 

various documents/papers submitted by the Department of Tourism did not indicate anything 

about the amount spent on the developmental activities undertaken in the Nmih East Region. 

There are a lot many avenues in tourism sector in NE where tourism may be encouraged. 

The governments of the north-eastern region should take steps on opening up new areas for 

tourism and may take steps on extending the tourism period from July to October. They 

should follow the initiatives taken by other governments in this regard. These States should 
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look at the Kerala Model where the authorities utilized Ayurveda to increase the tourism 

season to 11 months. Orissa Minister for Tourism Surjya Narayan Patro said his government 

was drawing up extensive plans to promote the monsoon season in the state. He said that the 

famous Rath Y atra during the monsoon season was a great attraction and hotel occupancy 

rates during the season were gradually growing. S. S. H Rehman, Chairman of CII National 

Council on Tourism said that eff01is should be made to promote India as an all weather 

destination. 

Technology Information of Forecasting & Assessment Council (TIF AC) has formulated a 

.vision for the snow drifty state, which was presented on the occasion of National Science 

Week, held at Gangtok on March 4, 1997. 

Mr. Sreenivasa Shetty, Officer on Special Duty, TIFAC gave the formulation of the Vision 

2020 for Sikkim was followed by a request by Mr. A.K. Pradhan, Secretary Department of 

Science & Technology, Sikkim. The Vision was formulated after studying and analysing the 

information on its natural resources, state of economy, tourist centres and identifying its 

strengths to create opportunities on the basis of technological perspectives and business 

opportunities 

1.5.2 Sikkim and Tourism 

There are many books on Silddm but bookS related to Sikkim and tourism are very rare. 

Though much has been written on the physical beauty, the history, the demography of 

Sikkim etc. tourism as a study has not been stressed upon. Nevertheless almost all authors 

have mentioned tourism in their respective books, journals or articles and whatever topic was 

the central theme. 

Prof. N. Sengupta in his book "State Government and Politics: Sikkim" (April 1985), Pg 114.:.. 

117 had come. to the conclusi?ri that Sikkim government understood the importance of 

tourism as a rev.enue generation. Due to lack of large and medium industries, tourism is one · 

of the most sustainable industries in the State thereby creating tremendous opp01iunities in 

.-_,_ 

. 
. .;.· ..:-

•. :,..---'-...... ~ ··-/i;)-\:..- ---, ~ .,.... 

t--- _.r ,_}-:; - ..::: ~--",--

20582~1 

Z 6 f1AY 2008 

17 



terms of revenue generation and employment opportunities. With these potentials, the 

Government has not lagged behind and has therefore declared tourism is one of the topmost 

priorities in the over all developmental scenario of the State. The Tourism sector is 

strategically placed in the socio-economic development of the State thereby giving each and 

every citizen an opportunity to avail of the facilities The government also understood that if 

tourism has stand the test of time certain legislation had to be enacted in order to protect the 

environment. 

Mahendra P. Lama has beautifully elaborated the vital position of tourism in the state of 

Sikkim in his edited book "SIKKIM: Society, Polity, Economy, Environment (2/e)". 

Pranab K Chakraborty in the article "Assessment of Tourism in Sikkim" in the M.P.Lama 

edited book "SIKKIM: Society, Polity, Economy, Environment (2/e )" also stated the 

importance of carrying capacity. Heavy influxes of tourists and commercial activities also 

have negative impact on tourism. Sikkim enjoys a good environment; aesthetic landscape and 

ecology in short a supei.-ior tourist spots. 

R. L Sarkar in the miicle " Dynamics of Tourism Development in Sikkim" in the M.P.Lama 

edited book "SIKKIM· Society, Polity, Economy, Environment (2000)" is convinced that 

there is more steadiness of tourism industry in Sikkim. It means a sizeable population is 

depended on tourism as a mean of livelihood. 

Ms Arundhati Ray and Mr. Sujoy Das have compiled in the travelogue Sikkim: A Traveller's 

Guide (200 1) wonderful experience in visiting different places and meeting various kinds of 

people. Aft.er reading the book one can have concise view of socio -economic scenario of 

Sikkim as a whole. 

Matraiyee Chowdhury in the Journal of Geographical Review of India Volume 66 No. 4 

(December 2004) had stated in the article "Development & Utilization of Tourism Resources 
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in Sikkim" that the government is moving in a planned & organized way towards developing 

tourism as one the major revenue earning economies of the state. The author has cautioned 

about the crossing the limit of acceptable change means going beyond the carrying capacity 

and toppling the ecological balance. 

Matraiyee Chowdhury mentioned in article "Community Development vis- a- vis Tourism 

Development in Sikkim. A study of Interdependence" published in the Journal of Tourism 

Volume V No.2 (2003) that tourism is means to the end of community development. Tourism 

management calls for joint planning involving the government, private sector & local 

community. A positive approach of the government agency helps in creating an environment 

conducive to the growth of tourism by improving infrastructure. 

The Hindu (Kolkata Edition, May 29) published on 30th May 2001 in its business section 

announced that Silddm Government has sought fresh investments in areas such as education, 

tourism, health, hydel power and food-processing sectors. Seeking a major partnership with 

the Confederation of Indian Industry (CII) in the new avenues of developmental process in 

the State. The many incentives offered by the State Government to private entrepreneurs in 

both new and traditional industries. At an interactive session organised by the Confederation 

of Indian Industry (CII), eastern region, Mr Pawan Chamling, Chief Minister of Sikkim, 

invited the private sector to come forward with the best of their capital, technology and 

management skills. 

Madhumita Bhadra discusses in her book 'Sikkim, Democracy and Social Change' (1992) Pg 

76 - 84 how the people have adapted to changed environment. The native people are docile 

and patient people but these characteristics are now rarely found in the people. This is 

primarily due to the fact that younger generation has been exposed to good life and comfort 

at a very young stage. In particular to the fact are East district people who are very 

demanding and contrary to the north district population. This is because of advent of tourism. 
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The concerned Government Depm1ment of tourism should prepare projects in human 

resource development and organise seminars, workshops having faculty members brought 

from outside the State as key-notes speakers in the field of the Tourism Industries for 

imparting 'training programmes to the local youths, travel operators, hotel and restaurant 

operators and taxi drivers, etc. This is with the intention of inculcating a spirit of 

professionalism so that people of the region are geared to take on any category of tourists that 

is intending to visit Sild<:im and other North Eastern States, be it Indian or foreign. 

1.5.3 Tourism Management and Environment 

Tourism is a rather new phenomenon and it is of late understood to be key economic and 

social driver. With the advent of telecommunication, terrorism etc. tourism as an industry is 

affected more often than not. Examples of environmental changes does effect the tourism 

industry are SARS, Tsunami, 9111, etc. These are the macro change in the environment. 

Micro environmental change like the role of stakeholders and availability of basic 

infrastructure plays an important role in tourism. 

The prominent expert on tourism m India Tejvir Singh & Shalini Singh in their book 

'Tourism Development in Critical Environments (Tourism Dynamics) ' mentioned the 

importance of carrying capacity. If a destination doesn't manages its carrying capacity in the 

right earnest the destination soon looses its tourist attraction. 

G S Batra; A S Chawla stated that the sustaimibility of tourism is only possible when all the 

stake holders pm1icipated and work in an eco-friendly way in their book 'Tourism 

Management: A Global Perspective ' (2002) they had cited several case studies in which the 

success of ecotourism had been not a specific strategy but more a way of life. These habits 

had to be cultivated both for the host and for the tourist. They also pointed out that in most 

successful ecotourism destination provision for all necessities of tourist were kept in mind. 

Pointers and roadmaps at prominent public places were displayed. 
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Prakash Tal war edited the book 'Travel and Tourism Management' comprising miicles on 

ecological, socio-cultural and institutional impact of modernization in the Himalayas. In this 

book a study carried out by S.P. Punalekarin his write up 'Sociological and Ecological 

Dimensions of Tourism: A Select Bibliography' highlighted the traditional socio-economic 

activities and their impact on tourism. 

Consumerism embodies social practices as well as signifies social change. As leisure time 

and wealth increase, tourism consumption also increases. As expansion reaches the remotest 

corners of the world, the marketing and consumption models between guests and hosts have 

indicated several possibilities. Power, control and equality in tourism are articulated through 

race, class and gender in the practice of tourism. Men and women through interconnected 

economic, political, cultural, social and environmental dimension are involved in different 

ways in the construction and consumption of tourism. It is the recognition of these differing 

realities that shape tourism marketing, tourist motivation, and resident action. This process 

may be called the creation of stereotypes. 

Kaul Virender edited a book comprising articles as the name suggests on Tourism and the 

Economy (2003). There were few articles which had glorified the impact of tourism but also 

some interesting article which stated how tourism actually benefited not the destination but 

economies from where tourist originated. The pilferages as stated that the tourist destination 

actually did not produce anything for tourist consumption. Thus there is very little benefit 

trickling down to host communities. 

1.5.4 Tourism and Infrastructure 

. There is direct relationship between the infrastructure and tourism. A destination gets the 

patronage of tourist if it is well connected and developed. 

Dr.N.S. Kaith had elaborated. the importance of transport in his article "Hill Roads and 

Environrnent"(2000), in 'Envis bulletin - Himalayan Ecology & Development', vol 8 no. 2, 

2000 pages 41-43, in the up-gradation of spot as a tourist destination. The availability of 
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transpmi rejuvenates the society as whole. Tourist .starts flowing in once a place is easily 

accessible. 

Apart from efficient road infrastructure, Luxury Rail transport also plays an important role in 

developing tourism. Though in Sikkim laying rail tracks will be impossible but with 

improved technology even this can be a reality in times to come. Nevertheless Sikkim should 

be connected with airways which may be an added opportunity for tourism, yet to be tapped. 

Dr. Panagiotis Tsigaris/Ms. Lian Dumouchel in their book "Complex Systems in Tourism" 

(April 2000) explored the application of studies in the science of complexity on tourism 

destination development. Accident of history, positive feedback, increasing returns, social 

multipliers, lock-in effects, non-linearity's, path dependency, evolution, self-organization, 

emergence, outbreaks and catastrophe are all phenomena that can be used to analyze tourism 

development and sustainability issues. There are a few important implications of studying 

complexity for tourism destination development. First, equilibrium outcomes can be unstable 

and/or inefficient. Second, decomposing the tourism system into parts, for examination 

purposes, is not possible. Third, predictability is very hard and requires nonlinear techniques. 

Dr. H.P Bansal and Sunil Gupta of Garwal University, Shimla have studied the "Impact of 

Tourism on Hill Environment" (2002) and presented the same in a seminar organized by the 

Garwal University. They found that, in most of the Himalayan Regions, over exposure of 

land tourism has resulted in the degradation of the environment. Mass tourism carries with it 

the seeds of its own destruction. Unchecked seasonal tourist traffic has reached far beyond 

the carrying capacity of the area. Tourists carry litters, wrappers, polythene bags disturb the 

food chain. Infrastructural development is of great concerns for the destruction of ambience 

and appeal of a tourist spot. 

When equations began to acquaint itself with the development, it was surprising to learn that 

not a single government or autonomous or semi autonomous body opposed development of 

tourism because the thrust of the government's propaganda was that tourism generated 
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~ 
income and employment. Several studies relating to tourism development indicate that the 

socio-cultural impacts of tourism also have negative aspects too. Tourism projects have also 

displaced local people and affected their traditional occupations. The environmental impacts 

of tourism have also been negative particularly in the hills. Tourism needs regulation rather 

than promotion. Not only regulation, but the issue of tourism needs to be debated so that 

there are people-centreed objectives rather than growth-centreed objectives. 

Mohan D. and Tiwari, G. 1999,"Sustainable Transport Systems, Linkages Between 

Environmental Issues, Public Transport, Non-motorised Transport and Safety", Economic 

and Political Weekly, XXXIV:25, Junel9 argued that the models of transport system in the 

West are not suitable fQ{:_India. In west the transpo1i system is planned keeping in mind that 

all the essentials public amenties like various offices, shopping complexes etc. are located at 

a distance thus avoiding congestion of traffic. This is not possible in India as Indian 

transports are classified as low cost strategy. Short distance and share of walking and non 

motorized travel characterized these urban centres. Rajeev Saraf also emphasized on re

looking the plan for road expansion and flyover, advance traffic control system and mass 

rapid transport system and have emphasized on better space utilization, innovative 

intersections designs by using round about and bus based public transport system 

1.5.5 Tourism and Ecology 

Dr.R.P. Tewari in his book Earthquake hazards and mitigation in India with special 

reference to north easff¢J;n region pages 105-122, discussed the various effects of natural 

disaster on number of human activities including tourism. He cited that nature also played a 

part in evolving human behaviour. The landslide during the monsoon months increases the 

perception of isolation that people generally associate with Sikkim. Natural disaster have 

desisted the people from venturing out. Terrorism also sways the sentiments of people in 

negative notations. Though geographically Sikkim is located in one of the most active 

seismic zone in the world but it is also the most peaceful of all the states. 

;,1\. 
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A study should be made in a'} attempt to investigate into some of the important 

environmental issues ~~ perceived by a cross-section of Sikkimese people. The study 

purported to examine the changes that occurred through the recent decades as perceived by 

the people in some of the environmental characteristics of the State in the midst of ongoing 

developmental agenda. The environmental issues such as biodiversity status, land use 

pattern, soil erosion and degradation, water quality and quantity, air and water pollution and 

the like is to be considered in the study. Further, perceived seriousness of such 

environmental issues, sources of environmental concerns, role of environment in economic 

sustainability should also be assessed in relation to socio-cultural, age and sex factors. 

An attempt has been made to make an analysis of this shmi in the recent past. The study 

utilizes both quantitative and HUalitative data. Data from governmental and non

governmental organisa&ons dealing with environmental issues of the State were also 

gathered in order to reveal perceived institutional understanding on the concerned issues. 

The findings of the study reveal that people in general perceive fast changes in the 

environmental situation of the State as measured by the selected characteristics indicating 

current/future environmental problem/degradation and ascribe these changes to be 

originating from interplay of demographic, socio-economic and political forces. 

Tourism development and its influence on changing value systems. Tourism is an essentially 

modem activity that promotes 'tradition' as a unique and authentic product. In this process of 

commodification, not only is it important to define the other, but to brand them. These 

changes are reflected in\~entification with tourist behaviour, changes in family systems age 

and sex hierarchies in the struggle for economic power as well as changes in the social and 

political status of different sexes in different classes and different production systems. 
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1.6 TOURISM STRATEGY: 

The Department of Tourism -Sikkim has taken up aggressive marketing strategy in India and 

abroad to promote Sik~ as tourist destination. In India the Department has participated in 

fairs like Travel and Tourism Fair, Delhi, Bombay and Ahmedabad, SATTE at Delhi and 

India Expo at Delhi and abroad the Department has sent delegations to ITB Berlin and 

MART in London. Apart from this the Department had hosted a number of renowned foreign 

and Indian Publishers and Travel Writers to Sikkim pa1t from renowned television networks 

to cover the various facets of the tourism industry in Sikkim. This has been a tremendous 

success in terms of the increase in the arrivals of the tourists both of domestic and 

international. If the present trend of tourist flow continues, the North Eastern State along with 

SIKKIM, has receive an all time high 12 lakh foreign tourists in 2005. 

As a first step towards participation of private parties in encouraging tourism , the State 

Tourism ministry should invite some private parties to run some of its hotels, cafeterias and 

restaurants. Among th~ that hav'e to be leased out to private parties for a period of two, 

three and five years are either those not doing too well or those that are loss making ones. 

Sikkim has had its fair share of tourism this year. The percentage of foreign tourists has 

increased by 15 per cent this year as against last year's increase of six per cent and the 

percentage of domestic tourists has increased by 12 per cent. 

1.6.1 The Importance of Branding To Tourism 

Every tourist destination in the world has a "brand image". If developed carefully the brand 

serves to differentiate a destination from competing destinations. However some destinations 

do not have a brand strategy, and are supported by inconsistent advertising campaigns, 

creating a confused image to prospective customers. Image must be controlled by a clear 

projection of brand iderR:gy. 

When consumers decide on a destination for a holiday or a business conference, several 

"brands" compete for their attention. A strong brand is differentiated from others, has several 

strong advantages when compared to others, and has an attractive appeal to consumers. In 

tourism, while factors such as cost of travel, convenience, and quality of facilities are 
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important, the strongest motivator is "image". Image puts a destination on the consumer's 

"shopping list" and creates an emotional appeal, which enhances that destination's chances of 

being chosen over others. 

Formal advertising and promotion of a country as a tourist destination in other nations can 

also have an effect. If that image is unfocused or not clear, the destination will have difficulty 

competing with images created by competing countries. Advertising, PR and promotion must 

complement informal information obtained through word of mouth and personal 

recommendations, by either building upon the latter or correcting negative perceptions that 

may be incorrect. 

Developing a strong image for any brand requires a carefully planned brand strategy based 

on: 

• A well defined and unique brand personality 

• Selection of the correct positioning strategies 

• 'Themed' product development 

• Consistent and appropriate advertising and promotion 

• Careful brand guardianship 

All the above must be built on a thorough understanding of consumer needs. Above all, the 

success of brand image development will depend on how the perceptions of consumers can 

be encouraged to believe that one destination is different and better than its competitors. This 

encourages consumer acquisition and retention, including extending length of stay. 

The tourist season originally was from April, May and June. This is the time when Sikkim is 

flooded with tourists. Things have changed a lot in the past one decade. Now some tourists 

even come from the plains to experience the cold, even in the coldest of months of December 

and January. Another happening time is during the Autumn Vacation. These periods of 

tourist influx extend only for a period of one or at the most two weeks. During the autumn 

season, there are holidays in this part ofthis world. 
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The Government of Sikkim is trying to project Sikkim as a Tourist destination by hoisting 

various festivals in the off-season like Food Festival, Flower Festival, Cultural bonanza 

Week, Tourist Week etc. These promotions are usually held either prior to or after the tourist 

season thereby in a way extending the tourist season. 
~ 

1. 7 AIM OF STUDY 

1. To identify the changes created by tourist activities in Sikkim. 

2. To analyze the various social changes that occurred due to tourist activities. 

3. To analyze the various economic changes that has occurred due to tourist activities. 

4. To examine the role' of the Government vis-a-vis the NGOs and the private 

entrepreneurs in Tourism Management in Sikkim. 

5. To understand the perceptions of the tourists regarding the socioeconomic conditions 

ofSikkim 

6. To understand the perceptions of the local residents and the business persons of 

Sikkim regarding the tourism scenario and the further scope and impact of the same. 

1.7.1 Nature of the Study 

This study is empirical by nature, as the researcher is concerned to develop principles by 

arriving at generalizations and the o)Jjective is to solve problems by improving knowledge, 

understanding skill and ability to make decisions. This study may also be seen as applied 

research as it has tried to test known theories. The researcher is also concerned about 

collecting facts related to the tourism industry and the socio-economic changes, the research 

can also be termed as fact gathering research. 

1.7.2 Methodology 

A detail study was carried out to gather data, both pnmary and secondary. They were 

compiled and SPSS (Statistical Package for Social Sciences) were used to analyzed the same. 

The step by step procedhf.e followed is given below: 
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1.7.3 Sources of Data 

There are two types of data available to a researcher, namely primary data and secondary 

data. Primary data are collected by researcher himself, whereas, secondary data are those that 

· are collected by earlier researchers, government agencies, etc. and are of some use to a 

researcher. In the present study the researcher has made use of both secondary and primary 

data. Since the present study is first of its kind and earlier research work on a similar theme is 

not available the work had to be based more on primary data. Secondary data has been used 

to understand the frame, components and parameters of the problem undertaken. 

The major secondary data sources which are used by the researcher are Sikkim Government 

Publications issued by the Department of Economics, Statistics, Monitoring and Evaluation 

and Ministry of Tourism, Government of Sikkim. The other sources are reports, records, 

journals, state publications, professional publications, individual firm publication, directories, 

books, magazines, newspapers, websites etc. 

Primary data was used in order to fill the gaps and deficiencies and to update secondary data. 

Sources of primary data for this study include: 

1. Data collected by researcher by visiting the indigenous people, hotels and the travel 

agents, taxi stands, using observation methods 

2. Data collected by one to one discussion with the indigenous people, hotels, travel 

agents and the taxi stands. 

3. Data collected by making queries over telephone or email from professional and 

experts in the field of tourism management. 

4. Data collected using interview schedule as an instrument of primary data collection. 

For this purpose, following three different structured interview schedules were designed: 

a. Interview Schedule 1 for collecting Data from the tourist. 

b. Interview Schedule 2 for collecting Data from the hotels, travel agents, 

taxi drivers etc. 

c. Interview Schedule 3 for collecting Data from the indigeneous people. 
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The entire three interview schedule. contains scaled questions viz Likert, Nominal, Ordinal 

scales etc 

5. Data collected usmg intensive unstructured interviews (personal/telephonic) with 

government official and the bureaucratese of the state government. 

1.7.4 Data Collection Methods 

For this research work, following methods of data collection are used: 

1.7.4.1 Secondary Data 

The lists of journal referred are presented in the Appendix 4. In addition secondary data were 

collected from some books artd journal list of which are given in the bibliography. Secondary 

information has been collected from the Directorate of Economics, Statistics, Monitoring & 

Evaluation, Government of Sild(im and from the Ministry of Tourism. The libraries consulted 

are of Sikkim Manipal Institute of Technology, Tashi Namgyal Memorial Library and North 

Bengal University as also the online library of Delnet. The researcher has actively referred 

the viewpoints posted in the discussion forum of Mountain Forum. 

Extermll Drivers 

Diagram 4 - Research Methodology 
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1.7.1.2 Primary Data 

1. Data collected using observation method. The researcher dwelled into his own 

experiences with tourism industry that dates back more than a decade in order to develop a 

holistic understanding of tourism activities and the change that it has over the society. 

Whatever gaps are found in personal experiences are duly filled via literature surveys and 

getting information fr~ friends and ex-colleagues working in key position of various 

Tourism/ Service organization. 

2. For collecting data by holding discussion with foreign and Indian tourism industry 

experts to seek their opinions, suggestion and information using online discussion forum the 

researcher joined an exclusive email networking community organized by Mountain Forum 

of tourism experts specific to high altitude regions around the globe. A list of tourism expert 

consulted is attached as Annexure 4. 

3. For collecting data and making queries, telephone, personal contacts and email were 

done to professional and experts in the field of tourism and operation research from India 

New Zealand, Australial\&nd America. Organizations/individuals too provided valuable inputs 

to complete this research work. 

4. For collecting data from the tourist, willingness of tourist was given the first 

preference. The researcher recorded responses of tourists who were eager to be a part of the 

interview schedule. This was done to avoid any mis-representation of the interview schedule 

as it was found out by the researcher that at times the tourists were hurried up through the 

interview schedule due to variety of reasons like lack of time, other pre-occupations, etc. 

This eliminates the possibility that the interview schedule was done very light or not very 

seriously. Copy ofthe Interview Schedule -1 is attached as Appendix I. 

5. For collecting &ita from the travel agents, tour operators and taxi drivers modus 

operandi adopted by the researcher was to get into conversation in local languages in an 
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informal setting and administer the interview in an informal settings. The researcher took 

ample care in covering the complete spectrum of the tourism industry. The mixes of 

businesses from the tourism industry are evenly covered so as to represent the whole 

population. Wherever possible an effort is made to crosscheck the information that was 

collected. Copy of the Interview Schedule -2 is attached as Appendix II. 

6. Further, data was collected by holding several sessions of intensive interview 

schedule with the lndiiinous people. Randomly people were selected from the telephone 

dictionaries. The indigenous people or the people inhabiting in Sikkim for more than a 

decade were subjected to the Interview Schedule -3. This was done keeping in mind that 

these people will be able to segregate the socio-economic changes better. The interviews 

were personal as well as telephonic. Copy of the Interview Schedule -3 is attached as 

Appendix III. 

7. This information is compared with the government data and data collected from 

various secondary sources. 

1.8 UNIVERSE OF STUDY · 
~ 

The universe or population for a study is the specific group of people, firms, conditions and 

activities etc. that form the pivotal point of any research project. The population for this 

research work has been divided on the basis of geographical location and spread on all the 

four districts of Sikkim. The choice of places has been done in keeping with the two 

parameters in mind. They are the concentration of the indigenous people and places of tourist 

interest. Tourism industries have been further divided into and included in the research study 

are the hotel industry and the tour operators popularly known as travel agents. The hotels 

included in the study are based within the geographical location while the tour operator/travel 

agent may be or may not be based within the geographical location but are engaged in selling 

these destinations. It would be practically impossible to capture the feedbacks of every 

individual tourist but c~ has beel'l taken to capture maximum available information's from 
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selected geographical area were closely observed~ interviewed, success/failure stories were 

captured. 

The places where the field work has been based are : 

1. Gangtok (East District) 

2. Namchi (South district) 

3. Pelling (West District) 

4. Lachung (North district) 

1.8.1 Sampling Frame 

A sampling frame may be defined as the listing of the general components of the individual 

units that comprise the defined population. For this research work the sampling frame consist 

of the following parameters described below: 

Indigeneous People/ Residents/ Hosts: The people include all those who are associated with 

tourism industry viz. Tourist, Tour Operators, Taxi Drivers, Hotel owners and government 

officials. To study the socio-economic changes indigenous people of the defined areas were 

included. Those people who have not been residing in the place for more than ten years have 

been excluded. 

Tourist: People not residents of Sikkim but who have come for very short span of time were 

included. According to WTO tourists are people who are "travelling to and staying in places 

outside their usual environment for not more than one consecutive year for leisure, business 

and other purposes not related to the exercise of an activity remunerated from within the 

place visited". The distance between these two places is of no significance. 

For the present purpose the researcher has defined tourists as those people who are visiting 

Sildcim not for any economic gain. Care has been taken that the tourists included in the 

research were within the vicinity of urban/rural areas already defined. The survey, 

observation and administration of the questionnaire of the tourist were done only in the stated 

geographical locations. 

( 
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Hotels: The hotels located at the downtown area or the areas where tourist activities are the 

busiest have been included . 

Tour Operators/Travel Agents/Businessperson: Any organization which is directly or 

indirectly involved with the tourism industry has been included. A direct tourist contact was 

the first preference for collecting the primary data. Although most of this sample frame was 

located in the designated geographical location, few data were collected from Siliguri and 

Kolkata too. 

1.8.2 Sampling Method 

Regardless of the method used to obtain the primary data, the researcher has to decide 

whether the information has to be obtained from every unit of the population under study or 

only a portion of the population will be used. Collection of data about each and every unit of 

population is called the census method. Approach where only few units of population study 

are considered for analysis is called sampling method. 

It is apparent that because of the weather, money and geographical constraints, a census 

method was not possible for the present study. Therefore sampling method was the only 

option left with the researcher. There are two methods of sampling namely probability or non 

probability. As the researcher has some knowledge of the tourism industry, use of non 

probability rather than probability sampling, method, is considered to be more appropriate. 

Sampling method adopted is as follows: 

1.8.2.1 Sampling Methods for Selection of Indigenous People/ Residents/ Hosts: 

The indigenous people from the mentioned urban/rural area are selected by a method that 

combined Cluster sampling, random sampling and convenience sampling. List of people 

were selected from the telephone diaries keeping in mind the connection dates and thereafter 

people are chosen on random basis. Thus, only the people, whose names and telephone 

numbers are available, are contacted. The sample is expected to be near the state average as 
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care has been taken to take demographic aspects into considerations to the extent possible. 

Money and time constraints have not permitted a more extensive/intensive schedule. 

1.8.2.2 Sampling methods for selection of Tourist: 

The tourists floating in and around the places of interest were selected randomly. Still the 

researcher made a conscious effort in incorporating the widest possible spectrum of tourist 

e.g. Group tourists, Honeymooners, Leisure tourist, Repeat tourists, etc. The sample is thus 

healthy and should near the state average. 

1.8.2.3 Sampling methods for selection of Tour Operators/Travel Agents/ 

Hotels/Businessperson: 

Non-probability methods are of three types, namely Judgment sampling, Convenience 

sampling and Quota sampling. A combination of Judgment and Convenience sampling 

techniques was decided upon for this study. Initially a tentative list of firms from large, 

medium and small categories was drawn using judgement sampling method. From this 

tentative list a final list was prepared based on convenience and their accessibility of the 

researcher. 

1.8.3 Observational Units 

1.8.3.1 Tourism industry: 

The names of the hotels and the travel agencies selected for the survey are shown in the 

Table 1.1 & Table 1.2 Tourism industry in Sikkim is overwhelmingly Gangtok centric hence; 

selection of more hotels from Gangtok is unbiased. The Table 1.1 & Table 1.2are incomplete 

because they include names of only a few selective hotels. Beside some other allied tourist 

business owners were also included. In total 231 establishments responses were recorded for 

the study. 
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Ta.ble 1.1 - Partial List of Hotels selected for the study 

s Geographical Zones Name ofthe Selected Hotels 

No. 

1. East District (Gangtok) The Nor-Khill, Hotel Bayul, Hungary Jack, Hotel 

Dalmere, Shilton Lodge, Hotel Tashi Tagay, 

Golden Heights, The Bliss Resort, Tibet Hotel, 

Chumbi Residency etc 

2. West District (Pelling) Norbu Ghang Resort, 

3. North District (Lachung) Marco Polo Resort, Blue Sky's Le Coxy 

Resort,The Alm Resort, the Everest Hotel etc 

4. South District (Namchi) Hotel Mayal, Hotel Samdruptse, etc 

Table 1.2 - Partial List of Travel Agency/ Tour Operators selected for the study 

SNo. Name of the Travel Agency/ Tour Operators 

1. Greenwood Travel 

2. Khangri Tours & Treks 

3. Marcopolo World Travels 

4. Pardick Treks & Tours 

5. Potala Tours & Treks 

6. Shangrila Tours Travels 

7. Mystic Himalayan World Travels 

8. Tashila Tours & Travels 
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1.8.3.2 Indigeneous People Survey: 

In total220 native people responses were recorded for the study. The observational units for 

the responses are shown in the Table 1.3. 

Table 1.3 - Observational units: Details for Residents Survey 

SNo. Geographical Zones Number of 

Respondents 

1. East District (Gangtok) 112 

2. West District (Pelling) 38 

3. North District (Lachung) 27 

4. South District (Namchi) 43 

1.8.3.3 Survey of the Tourist: 

The observational units for the survey of the tourists done by the researcher are shown in 

Table 1.4. The survey was done in the destination as mentioned below. 

Table 1.4 - Observational units: Details for Tourists Survey 

SNo. Geographical Zones Number of Respondents 

1. East District (Gangtok) 96 

2. West District (Pelling) 74 

3. North District (Lachung) 53 

4. South District (Namchi) 50 

During the survey, the researcher kept in mind the following framework in formulating the 

questionnaire and administering it. A few professionals were employed to administer the 

questionnaire . 
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Table 1.5 -The Tourism & Social Economic Changes Framework 

Step 

The 

context 

Activities 

Answers the question 

What is getting better? 

What is getting worse? 

Tools used 

Document review 

Interview Schedule (see Annex 4) 

In terms of the environmental, Group interviews · 

economic, social and political Village maps 

patterns that support or constraint Environmental assessment 

development Key informant interviews 

Who does what? Group and individual interviews 

In terms of the developmental Participant observation 

activities 

Resources Who has what? Document review 

In terms of access to and control Rapid appraisal of tenure 

over resources and benefits 

Work plan What should be done? 

Group and individual interviews 

Mapping 

Ranking teclmiques 

for success In terms of delivering extension Consensus-oriented group 

services that will be sustainable, discussions 

effective and equitable Participatory change monitoring 

1.8.4 Analytical Methods 

The data that is collected from a survey needs to be analyzed and interpreted to draw out 

meaningful conclusions. Analysis is the process of placing the data in an ordered form, 

combining them with existing information, and extracting meaning from them. 

Interpretations are the process of relating various bits of new information to other existing 

information. A large number of techniques are available for analyzing data. The data 
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generated from the research work was suitably applied into Statistical Package for Social 

Sciences. The responses to the interview schedule were all objective. They were conve11ed 

into scales which have been later interpreted. 

1.8.4.1 Responses 

The questionnaires were designed to include both qualitative and quantitative data. There 

were other questions which was left open for the participants. The answer to the open or 

neutral question were typed and then clustered together under a sub-theme to come to an 

inference. 

Some questions requested the participant to rank them in order of the respondents preference. 

Using a ranking method enables us to make qualitative, rather than quantitative statements 

(Ibid). Replies were deemed ineligible if skills were not ranked, or were all ranked equally. 

Ranking was done as per the priority felt by the participant. To identify the top response, an 

average rank was obtained for each skill/attribute and then re-ordered according to the 

average. To ensure this was representative, the medians were also examined and gave the 

same top response. Other statistical tests showed no significant difference. The researcher 

used the given formula to arrive at an average. 

,L(Number ofRespondents *Ranking)/ Sample Size 

An example of such a question is given below. 

~ 

Example I 

The following list presents skills/attributes most sought after by employers in graduates. 

Please rank the following according to your order of priority, 1 being the highest and 5 the 

lowest. 

Skills I Attributes Rank 

Sound Academic Achievement 

Strong Verbal and Interpersonal Communication 
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Skills 

Strong Written Communication Skills 

Team Player 

Self-Motivated/Self-Management/Self-Starter 

The other questions making up the various on a subscale consisted of various statement 

followed by a set of response option on a five point scale. The participants were requested to 

complete all the items by marking the appropriate response option that suited their 

perception. The five point scale was anchored at its extreme by strongly disagree/ Don't 

Know and strongly agree. An example of such a question is given below. 

Example II 

Police force should retain its emblem, decorations and dress code. 

5 4 3 2 1 

Strongly Concerned Don't Strongly No Opinion 

Concern Concern Don't Concern 

It was decided to use 5 point scale rather than 7 point scale in the present study to indicate 

the level of agreement to the item content. This was done to simplify the questionnaire and 

shmien the administration time. 

1.8.4.2 Scoring 

It should be noted that total score on every sub scales was computed for every participants. 

Subsequently the totals Were divided by the number of items in the subscales in order to yield 

subscale score per individual on a five point scale. Individual total scores ranged between 1 

and 5, with a score of five indicating the most positive perception and total agreement with 

the items in the subscales. When means were calculated across a group of participants, the 

results were also expressed on a five point scale. On a scale ranging between 1 and 5, any 

mean of 3 and above indicates a positive perception and vice versa. 
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