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ABSTRACT
Title
WOMEN IN ENTREPRENEURIAL AND BUSINESS ACTIVITIES: A STUDY IN
DARJEELING DISTRICT IN WEST BENGAL
The process of women entrepreneurship development is a recent phenomenon in India which
came into prominence after 1970s. The number of women entrepreneurs has grown over a period
of time, especially after the 1990s. A woman as an entrepreneur initiates a business idea to create
an enterprise by applying innovation, providing leadership and gathering resources to achieve the
goals. Entrepreneurship is defined specifically as an independent economic activity depends
upon skill and competency. In various business activities, entry of Indian women is a relatively
new phenomenon. Due to break up of joint family system, need for additional income, absence
of suitable employment opportunities, maintenance of living standards and gain power position
women began to enter the competitive world of business. Women entrepreneurs have achieved
successive growth rate in last 30 years from that of 4 percent in 1980 to 14 percent in 2014.
Among the States, the largest number of women entrepreneurs is from Tamil Nadu (13.51
percent) followed by Kerala (11.35 percent), Andhra Pradesh (10.56 percent), West Bengal
(10.33 percent) and Maharashtra (8.25 percent).
Independent economic activities in India can be broadly classified into self-employment,
entrepreneurship and business. For example, self-employment is particularly associated with low
skill based and low income earning activities; business is particularly associated with trading
including purchase and distribution and manufacturing in few cases without any innovation,
While entrepreneurship is more concerned about innovating new products and generation of
services to the customers. In India, entrepreneurship and business activities are often used
synonymously. One characteristic generally separating the two is growth orientation, a mere
businessperson is not an entrepreneur because there is no growth orientation usually, on the other
hand an entrepreneur is always ready to grow and expand the business. Small business also
exhibits various qualities of entrepreneurship but only coincidentally.
Entrepreneurship has emerged as one of those important medium through which
empowerment and emancipation of women can be achieved. Whenever women have taken up an
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entrepreneurial role, a role reversal has been found from that of home managers to business
managers. Such transformation of roles have facilitated by other factors like educational
attainment, changing socio-cultural values, need for economic independence and need to
supplement family income. Through entrepreneurship development a woman not only generate
income for her but also generate employment for other women in her locality which will have a
multiplier effect in the generation of income and poverty alleviation. As a social entrepreneur,
she recognizes several social problems, undertakes innovative efforts to solve persistent social
problems of poverty, marginalization, unemployment, and to some extent, have been successful
in generating social transformation.
The number of businesswomen and women entrepreneurs in India is very low since the
inception of its movement. Only higher participation is observed in North eastern states and
Darjeeling hills basically due to matriliny. Matrilineal community structure has given more
power and authority to women than men in all respects of life. In Darjeeling district the three hill
sub-divisions under study (Darjeeling Sadar, Kurseong and Kalimpong) are populated mostly by
different indigenous ethnic people. Women of the matrilineal communities in the hill areas are
traditionally engaged with different kinds of trade and business activities like, weaving of
woolen garments, grinding masalas etc. In recent period tea industry of both hills and plains have
undergone severe setback due to closer, retrenchment or strike which is having a great burden
over different economic prospects. This has initiated the emergence of several independent
income generating activities for the major bulk of unemployed. A recent trend is seen among
women of this district to participate in different kinds of non-traditional business activities, for
example, construction, fashion designing, interior decoration, plant nursery, catering and food
supply services etc.
Various factors are responsible for the industrial and business expansion here, such as,
well equipped transportation and communication, new trade opportunities, and growing number
of immigrants. Different background variables are also held responsible for women’s
participation in different entrepreneurial activities, such as, sheer economic necessity, generation
of additional income in the family, extending support to family business, inherent desire for
economic independence and empowerment and desire for social recognition etc. Women
entrepreneurs significantly possess lots of potentials such as taking independent business
ii

decisions; balancing dual roles; adopting various management skills; planned out a number of
future aspirations for the growth and development of business enterprise; introducing new
products and services etc.
Various governmental organizations, namely, Siliguri Municipal Corporation, subdivisional offices of Darjeeling Sadar, Kurseong, Kalimpong and Siliguri, District Industrial
Centre, Siliguri Jalpaiguri Development Authority, Small Scale Industries Development Centre,
Darjeeling Gorkha Jana Mukti Morcha Council, State Bank of India, Kshtriya Gramin Bank and
other nationalized banks, and various other non-governmental organizations, namely, Lions club,
Rotary club, Federation of Chambers of Commerce of North Bengal, Mahila Samitis of different
municipal wards and NGOs are working to develop business and entrepreneurship skills and
potentials among womenfolk.
Despite all these arrangements and facilities, they face numerous problems while doing
business activities. These include, lack of mobility, burden of dual role responsibilities, time
constraint, decision conflicts, lack of awareness of different entrepreneurial training facilities,
improper infrastructural facilities, problem regarding labour or staff, lack of access to required
products and market, negative attitude of society towards women’s business participation.
Businesswomen with poor economic background particularly those in hill and intereior areas
face the problem of high rate of interests while taking loans from local mahajans. They are not
aware of different available government supportive measures for them. Simultaneously, they are
scared of the bureaucratic procedures and time consuming technical formalities associated with
loan schemes of different financial institutions. Very few of them have taken off from their
traditional trading or business units like grinding masalas, knitting woolen garments or running
food stalls and started non-conventional ventures.
The present study highlights upon status and conditions of businesswomen and women
entrepreneurs of different communities including Bengali, Marwari, Bihari, Nepali, Bhutia and
Tibetan. Different perspectives such as background variables, characteristics, problems, policy
programmes for uplifting women’s entrepreneurship and the role of women entrepreneurs in
socio-economic development of Darjeeling district have been discussed. Further, the prospect of
entrepreneurship for women is also drawn with proposed suggestive measures.
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CHAPTER-1

INTRODUCTION
The process of women entrepreneurship development is a recent phenomenon in India which
came into prominence after 1970s. Emergence of women entrepreneurs as a visible income
generating category is on rise. Their contribution to the national economy is also become
visible now in India. The number of women entrepreneurs has grown over a period of time,
especially after the 1990s. Concept of women entrepreneurship is basically defined as a
process where a woman initiates a business idea, gathers resources, creates an enterprise by
providing leadership to make it a commercial success and aspired to achieve a dramatical
height. Women entrepreneurs have been defined by Oxford Dictionary as, “one who
undertakes an enterprise, especially a contractor acting as intermediary between capital and
labour” (Vinze, 1987). Women entrepreneurs represent that bulk of womenfolk, who are full
of potentials and skills with a high degree of achievement motivation, fully utilize modern
technologies, have set them on public investments, generate employment for others
specifically women and set examples as trend setter (Chattopadhyay, 2005). Potentials found
among the women entrepreneurs proved that they are capable of contributing much more than
expected. With this realization women entrepreneurship has been provided with a huge scope
of expansion in the last 45 years resulted in a successive growth rate in women’s business and
entrepreneurial participation to a growing rate of 14 percent in 2010 (Sixth Economic Census,
2013-14).
Global Entrepreneurship Monitor Report on women provides a detail knowledge
database of women doing businesses around the world. GEM shows that entrepreneurship is
of varied importance in different regions of India. Compared to the other parts Eastern India
shows a relatively more conservative attitude towards entrepreneurship. According to the
World Bank’s ‘Doing Business 2014’ Report, India is ranked 134 out of 189 countries (GEM,
2014). India’s total entrepreneurial activity accounts for about 14 percent in 2014. The
liberalization of the economy in the 1990s has paved the way for a huge number of people to
become entrepreneurs in India. Over the years Government has also encouraged
entrepreneurship by providing training and necessary subsidies.
In India entrepreneurship development can be discussed in two phases viz.
entrepreneurship development in pre-independence period and post-independence period.
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During pre-independence period entrepreneurship development has been noticed mainly
among the rural artisans who were engaged with different kinds of handicrafts and small
scale industries. Large scale undertakings were few. It is seen that a large number of small
scale, large scale, family based and individual entrepreneurial ventures have emerged after
independence. This is mainly by the encouragement of different processes of social
transformation and governmental policy perspectives (Vinze, 1987).
Similarly, in various business activities, entry of Indian women is a relatively new
phenomenon. Due to break up of joint family system, need for additional income,
maintenance of living standards, women began to enter the competitive world of business.
But to reach a height of 14 percent in 2013 from that of 4 percent in 1980 for business
women (Business Standard, 2014) is a dramatical achievement against all kinds of hindrances
like patriarchal domination, ethos and discriminations.
In India, businesswomen and women entrepreneurs have succeeded in achieving the
role of social caretaker besides fulfilling the role of a commercial partner. Women
entrepreneurs of India are sometimes recognized as social entrepreneurs because of various
social roles and responsibilities performed by them. As a social entrepreneur, she recognizes
several social problems, undertakes innovative efforts to solve persistent social problems of
poverty, marginalization, unemployment, and to some extent, have been successful in
catalyzing social transformation (Patil, 2009). Modern social entrepreneurs are different from
traditional commercial entrepreneurs by virtue of their target orientation on removing poverty
of deprived marginalized groups by generating employment opportunities for them.

Statement of the Problem
Women constitute significant part of total population as well as labour force in India, i.e. 25.5
percent (Census 2011). Women’s Work Participation Rate (WWPR) determines significantly
their economic participation in any society and also their position in developmental
processes. They produces not merely goods and services but is regarded as a prime source for
generating human resources as well as gender development. Thus, form the point of view of
any development process of any society, women’s active and direct participation in the
economic process cannot be overlooked. But throughout the world, it is seen that contribution
of women’s work has been underestimated and unrecognized in the overall development
process for a long time. This is mainly because of the male centric attitude and practices it he
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society which have always neglect and ignore women’s proper contribution in the economy
(Mathu and Shukla, 2005).
In contemporary time the appointment of National Committee on the Status of
Women in 1972 and the introduction of International Women’s Year in 1975 marked the
official attempt to study the status of Indian women. These initiatives have recommended
changes to improve their status. The report highlighted that despite constitutional guarantees,
the roles, rights, and participation of women in all spheres of life are limited. Therefore, a
change is necessarily required in mindset to allow all round liberty and freedom for women in
practical sense. They should be given equal chance for economic participation like men to
transform the stereotyped perception towards their potentialities and capabilities. Their role
as an earner can change both the attitude of their family member and society towards them.
Income generating activities for women is the index of their economic status in
society. More so with response to equality, though this is far more beyond than achievement
in spite of the endless contribution women made for their families and society. This attempt
of establishing equality by all means particularly with respect to gender is a continuous
process since the late nineteenth century. In traditional society, gender roles were determined
by patriarchal values and ethos, where women were denied of their legitimate rights (Vinze,
1987). They were glorified only when they sacrifice their desires and individual urges. These
ideals continue to persist even in the present time to some extent. The patriarchal bias in
society hinders proper assessment of women’s participation in any gainful economic activity.
The patriarchy of traditional Indian society, since time immemorial, has viewed
women as a product of history and based on this idea, the patriarchy has registered a milieu of
mystification, whereas the reality is that women also actively participate in making history.
The patriarchy kept women illiterate, economically dependent and unrecognized, socially
inferior and legally helpless and their image in public life had been negatively influenced due
to their unvalued and undervalued work in economic terms. This practice is still seen to be
present in Indian society in terms of differential treatment extended towards both the gender
category. Men and women differ in a multitude of matters, for example, in their socialization
pattern, family roles, holding power position and taking decisions within the family and many
more. In outside economic activities the proportion of the male category is much higher than
that of the proportion of women. Distinction is made because women are traditionally thought
to be not capable of doing non-household activities. Even in a same organization distinction
3

is also made between men’s and women’s work and wages. Therefore, the differential
treatment towards women of being a second sex seems to place men in an advantageous
situation and women in an exploitative situation.
Traditionally, Indian women have had dependency syndromes as far as employment is
concerned. Women’s status as a wife did not give her control over the family income which
remained within the hands of husband who decided the expenditure pattern of family. Due to
the practice of such gender inequality in most important spheres of life, women often lack
participation in various development processes, have less access to knowledge, skills,
information, development and training facilities, more so in case of generating

family

income. Even when they work, their work is less value loaded and considered as secondary
bread winners in the family (Mies, 1980). This kind of gender disparity continue to persist in
the present day where women tend to get easily displaced by new technologies and are either
pushed out or pushed down when requirements of different employment categories demand
skilled and trained persons. The unprotected women labour force suffers from various socioeconomic impediments, disadvantages and is treated as a vulnerable or marginalized group.
Though the development policies and performances have had a positive impact in the society,
women of poor economic and educational background have not been gained from these.
Women perform multifarious activities but usually do not treated as main worker. This is one
of the most important reasons why they are not reflected and notified correctly in different
development oriented projects and data base of our country (Kalia, 2005). Although there is
no such major discrimination against women in the plans and programmes with regard to the
implementation of various socio-economic targets, but still women of poor educational and
economic background have been mostly left outside the development projects.
Women’s right to self-determination is rapidly becoming recognized as one of the
important dimensions of development due to several forces of social change like
modernization, urbanization, increasing literacy, legislative measures, increasing economic
participation by women and gender sensitization. Uplifting women’s status by enhancing
their educational, living and working standards is far more than a humanitarian consideration
(Chinnadurai, 2005). Though they constitute about half of India’s total population but they
are often hold back by poverty, illiteracy, ill heath, malnutrition, lack of access and control
over resources, burden of household responsibilities and various other practices of inequality
and discrimination. These discriminatory practices again pulled back women in accessing
different developmental opportunities. Especially poor women lack access to developmental
4

resource, face economic exploitation with low and discriminatory wages, lack decision
making in both familial and economic matters, etc. Even the existing communication
channels are not adequate to make them benefited and thus they become more vulnerable to
exploitation and marginalization as well.
An increase in the livelihood opportunities e.g. education, economic access, health
system etc. for women has a direct bearing on their socio-economic status. Education is the
touchstone for enhancing women’s status and power in the society (Sinha, 2007). Their
access to health system makes them physically and socially able to achieve different socioeconomic goals. Simultaneously, their participation in economic activities makes them selfreliant and independent which is necessary for their emancipation.
Women’s access and control over both tangible and intangible resources determine
their economic participation. Tangible resources include different economic resources, such
as, family property, control over body, politics, movement outside home, legal access,
decision making power, while intangible resources include skill, knowledge, communication,
education, training etc. All these factors determine women’s overall status in the society
which is necessary for their emancipation (Singh and Kumar, 2010). Empowerment of
women is the recent approach refers mainly to the ‘Third world’ women. It seeks to meet
strategic gender needs emerged due to women’s subordination to men through their fullfledged participation in different developmental practices. Besides, it also aimed at increasing
women’s actual power by enhancing their self-esteem, self- reliance and decision-making
capability.
In India, there has been a gradual shift over the last few decades towards new
arrangements and policies for more freedom and equality for women in different socioeconomic political spheres. Empowerment is the most recent approach designed to meet
several gender needs required for establishing gender equality, stability, economic
emancipation, self-realization, participation and increasing control over different resources
for a desired change. The process of empowerment involves not just an improvement in
physical and social conditions but also equal participation in decision making process, control
over socio-physical –economic resources and mechanisms for sustaining these gains ( Mor
and Kumar, 2009) .
It is apparent that even today women are unlikely than men to continue their higher
education and to secure a job carrying a high remuneration. Specifically speaking, women of
5

poor and marginalized category in India are severely held back by poverty and
disadvantageous situations. In general, traditional ethos, ideas and social practices have
limited their mobility within few identical women friendly professional fields like schoolteaching, nursing, stenography, typing, social workers, librarian, telephone operating, etc.
Even in all these fields women workers hold a position and status lower than male workers,
in terms of remuneration or wages, duty hours or work opportunities. Even educated and
qualified women in India often find it difficult to escape from these discriminatory practices.
Besides that, their dual role responsibilities as workers and as housewives and mothers hinder
their path of achieving freedom of thought and action (Rao, 2010). In India women workers
are mainly concentrated in unorganized sector, with a few in organized sectors. Nearly 78
percent of women are agricultural workers, which is significantly high than the agricultural
men folk comprising 63 percent of total male workers. Though, women’s contribution to
agriculture and allied sectors do not benefited them form the major developmental
programmes. This is mainly because of age old gender inequality and discriminations which
denied their access to different social, economic and political facilities.
In an attempt to relate women’s economic participation and economic development of
the country, the transformation of economy from subsistence to developing has gained
importance. In subsistence economies women contribute labour towards subsistence
economic production as unpaid family labour which did not require professional skills.
Traditionally women’s work thought to be unskilled, secondary and non-preferable for the
benefit of the family. But due to the effect of globalization, the requirement for women’s
workforce as well as perception towards women’s work have both been changed. On a
negative note, due to the rise of commercialization gender based wage differentials has
increased.
Along with that the technological change resulted into skill based demand for labour,
which has decreased the scope of work participation for non-skilled women in paid
workforce. This is mainly caused by the gender bias in education, skill development and
financial assistance. These circumstances have obligated women to either withdraw from the
labour force or enter as secondary workers. All these factors together force them to allocate
more time for independent income earning activities along with their usual household burden.
This has been the most recent aspect of change and transformation for establishing gender
equality with freedom of choice and decision making for women. In this context the choice
for business and entrepreneurship for women has widened. Entrepreneurship as a process act
6

as an employment generating machinery for the major bulk of unemployed women to utilize
their intellect, knowledge and potentialities. Literally the concept of entrepreneurship is
defined as a process, enterprise as an object of operation and entrepreneur a medium for
development. The whole process can be defined as an act of utilizing women’s inherent
potentials including those of skill, competency, knowledge, and training for income
generation for self and for others to contribute for the growth and development of family and
society (Mathu and Shukla, 2005).
Women have find entrepreneurship as a useful medium of independent income
earning activities, along with other self-employment activities to utilize their excellence and
skills with their own choice. This group of independent economic participants increasingly
gained the consideration of government, social scientists and academicians. Entrepreneurship
is specifically an independent economic activity depends upon skill and competency.
Women’s role as an entrepreneur is a recent development in India after 1975 on the backdrop
of new age women’s movement for equality in all respects of life (Khan and Kumar, 2009).
The number of businesswomen and women entrepreneurs in India is very low since the
inception of its movement. Only higher participation is observed in North eastern states and
Darjeeling hills basically due to matriliny. This community structure has given more power
and authority to women than men in all respects of life. But now it is seen that the act of
entrepreneurship is not only restricted to matrilineal women but is expanded beyond that.
Indian women of different regions, class and background have become able to grasp the
opportunities of business and entrepreneurship in more and more numbers. This is mainly
because of modernization and different development processes including those of
government planning and most importantly women’s inherent urge for emancipation.
In our country, women entrepreneurs seen to own, run and expand not only small
manufacturing enterprises, but large business houses. Entry of women in organized business
as entrepreneurs is though a fairly recent phenomena, but women have been contributing to
production process by working in family farms sine time long before. Women in India have
traditionally been highly esteemed, though their status has been undergoing changes from
time to time. In India women are traditionally engaged in home based products or cottage
industries, they were often termed as traditional entrepreneurs. Presently educated Women
are seen to be venturing into areas traditionally dominated by men in more numbers and
therefore contributing to a great extent to the social transformation. This group of women
performing several non-conventional entrepreneurial activities is termed as modern
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entrepreneurs. Indian women have undergone a long way and are becoming increasingly
visible and successful in all spheres and have shifted from kitchen to higher level of business
activities. Women entrepreneurs are fast becoming a force to reckon within the business
world and are not only involved in business for survival but to satisfy their inner urge of
creativity and to prove their capabilities (Garg, 2004).
The new group of women entrepreneurs those who are penetrating into new ventures,
differ from the traditional entrepreneurs in every respect and usefully they are referred as the
Second Generation. Women entrepreneurs today have their own opinion, are self-assured and
able to withstand all risks and are efficient operator of business. They are more receptive to
new ideas and open to change and more confident of the future without disturbing their
pivotal role in the family. Now she better manages her dual work roles with the help of
modern technology with less conflict than earlier. Woman working in family ventures can
balance her dual role more than those non-home base individual ventures. Many women plan
their lives very skillfully and succeed in balancing these dual roles in a smooth way. The
experience gained outside home enables her to enrich her family relationships through new
outlook. By her continuous interaction with outside world she can become a better organizer
of the enterprise and help to promote growth.
Now there are at least two distinct groups. The traditional group focused on providing
domestic type of services and skills and the new generation moderns entered into a variety of
new occupations. The second generation women entrepreneurs are now penetrating into the
traditionally non-female business areas of finance, insurance, manufacturing and
construction. They are different from the women owners in the retail and the wholesale trade
areas by exhibiting traits more commonly associated with male entrepreneurs. Whereas
traditional women entrepreneurs typically needed assistance in acquiring capital, use of
credit, managerial training; the moderns have given priority to advanced counseling in
communication skills, training programmes and new business opportunities. Second
generation women entrepreneurs not only innovative and creative but also used to exercise
authority and control, they came to entrepreneurship with more exposure to the business
world. They are better prepared with technical knowledge, planning skills and wider network
and are oriented more towards making money and creating new markets. Modern women
entrepreneurs can take lead in bringing ethics in business and human approaches in socioeconomic relations and thus help to make an integrated cohesive society.
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Today women entrepreneurs are taking more and more professional and technical
degrees to cope up with market need and are flourishing as successful businesspersons. They
left their mark as designers, interior decorates, exporters, publishers, garment manufactures
and still exploring new avenues of economic participation. Different Government Bodies,
NGO’s, Social Scientists, Researchers and International Agencies have also started taking
interests in the issues related to women entrepreneurship. They set new examples different
from conventional thoughts. Women entrepreneurs usually undertake risks, introduce new
innovations, coordinate among different duties of business , exert control over resources and
explore the prospects of starting new enterprise. By doing these they are proving effective
leadership in all aspects of business and have proved their footage in the male dominated
business areas.
The number of women entrepreneurs is increasing in every region of the country,
across the culture. Though even today the number of big farm women entrepreneurs is few
but they have shown the path to many emerging and new small and medium scale
businesswomen and entrepreneurs in the country. Now in the era of Globalization, like men,
many women entrepreneurs lunched their business to achieve independence, personal
development and job freedom as well as security and most importantly emancipation.

Entrepreneurship in India
The term Entrepreneur is a highly respected word in the developed world. The word has been
derived from the French word entreprendeur in the 17th century which means the person who
undertakes the risks of new enterprise. A French economist Richard Cantillon was the first to
use the concept of entrepreneur in economics. Adam Smith interpreted the word enterpriser in
his famous book ‘Wealth of Nations’ in 1776. Smith describes entrepreneurs are those
reacted to economic change and thereby becoming the economic agents who transformed
demand into supply. The Entrepreneur is an important change agent in every society
(Blenman, 2016). Entrepreneur in general, refers to any owner of capital who is engaged in
the management of an enterprise for the sale of goods or services of profit. Sociological study
of Entrepreneur has been concerned in particular with their position within the class structure,
their values and their relations to other class grouping. The Entrepreneur may be either an
individual or a group. Both are equally significant in developing countries. In the developing
countries no ideal perspective for entrepreneurship exists for at any given moment because
entrepreneur is playing many highly different roles (Vinze, 1987).
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Indian economy has been witnessing a drastic change since 1991 due to economic
liberalization, globalization and the policies of privatization. India has a great potential for
entrepreneurship since long back. Entrepreneurship is a complex and multifaceted
phenomenon. The changing socio-economic scenario has paved the path for entrepreneurship
development in India after 1990s. Since economic reforms there has been lots of restructuring
in the Indian labour markets in terms of employee’s qualification, nature of work contents
and work contracts. The changes have raised the profile and importance of entrepreneurship
in the Indian economy. Entrepreneurship can be either in born or achieved. There are various
perspectives identified as the backdrop of entrepreneurship development in India. These
include: a flair for innovation in the modern small scale industry; marked by a certain level of
technology and sophistication; should have one or more of the skills like technical knowledge
of products, marketing ability, managerial ability and the capacity of command over adequate
financial resources; the background of the individual and a family background of business
knowledge; one’s own personality; work experience necessary for the identification of
manufacture opportunities and most importantly facilities offered by the government policies
and programmes. However, uncertain economic conditions perhaps act as a constraint to the
growth of entrepreneurship.
Development of Entrepreneurship in India: The process of entrepreneurship development
in India may be discussed into two broad categories, which are as follows:
Entrepreneurship Development in Pre-independence Period:In India in the per-independence period, a tendency for entrepreneurship development had
been noticed among the rural artisan’s handicrafts and other types of cottage and small scale
establishments. Large-scale undertakings were not developed so much, excepting a few, that
is, cotton textile mills, plantation industry, railways, etc. Most of the entrepreneurs were
found to carry on the enterprises by inheritance.
Entrepreneurship Development in the Post-independence Period:After independence, the national government took efforts to escalate the entrepreneurship
development throughout the country. It has become possible to trace the effects of the
development programmes for entrepreneurs in view of favourable socio-economic and
political measures in different five-year plans. To meet the socio-economic needs of the
country, the Government of India is showing a lot of interests in the Entrepreneurship
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development Programes. These Programmes have been adopted due to the following
reasons:1) Increase in national product and productivity in the primary, secondary and tertiary
sectors, (2) balance regional development, (3) dispersal of economic power, (4) re-investment
of profit for the welfare of the society, (5) solving problems of unemployed and underemployed, (6) harnessing youth vigor and (7) women as a special need group, The most
notable trend seen in entrepreneurship development has been in training and encouragement.
Entrepreneurship as a process can be taught and developed in an individual if properly
identified and assisted. The task of entrepreneurship development has become easy in view of
adopting various measures by the government (Gupta and Srinivasan, 2006).

Women Entrepreneurs in India
Women entrepreneurship development is an essential part of human resource development.
The graph of women entrepreneurship development in India though very low but they are
showing a remarkable progress in small scale entrepreneurship during recent time. Presence
of women in productive activities in India has been increasing over the years, however the
total number of enterprises run by them is insignificantly small. In India though women have
played a key role in the society, their entrepreneurial ability has not been properly traced due
to the lower status attached to them in society. It is only from the fifth five year plan (197478) onward that their roles have been explicitly recognized with a marked shift in the
approach from women welfare to development and women empowerment. Since 1975 the
development of women entrepreneurship has become an important aspect of national plan
priorities (Sharma, 2013).
Women entrepreneurs refer to a group of women who have succeeded in changing all
pre conceived notions regarding business activities and are exploring new areas of economic
participation. The reasons for women to run organized industries are many, likely their urge
to utilize skills and knowledge, talents and abilities and compelling desire to achieve
something positive. They have long stories of handicaps and hardships. They have had to
encounter public prejudices and criticisms. Family opposition and social constraints had to be
overcome before establishing themselves as independent entrepreneurs. Appropriate
education, training in skills of entrepreneurship and financial support are necessary for
women. Enterprises started by women are no longer confided to conventional fields. Today
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women entrepreneurs are venturing the fields of computers, luxury items, exports of electric
goods and garments, dress designers, interior decorator, private school owners and the like.
Small units are run in the manufacture of readymade garments, handicrafts, textile printing,
toys and dolls, plastics, processing and preservation of fruits by enterprising ladies. They
have shown courage, willpower, farsightedness, vision and tenacity in holding their business
ventures.
Women Entrepreneurship as a process can be defined as a means of business
ownership that empowers women and increases their economic strength as well as position in
society. They have been making a considerable impact in all related sectors of the economy.
Strong desire to do something positive is an essential quality of women entrepreneurs. This
quality again coincided with women empowerment which is nowadays found necessary for
the emancipation of Indian women after a long period of socio-economic marginalization. In
the words of Former president APJ Abdul Kalam, empowering women is a prerequisite for
creating a good nation, when women are empowered stability in the society is assured.
Government of India has defined women entrepreneurship as an enterprise owned and
controlled by a women having a minimum financial interest of 51% of capital and giving at
least 51% of the employment generated by the enterprises to women. According to Medha
Dubhashi Vinze, a woman entrepreneur is a person who is an enterprising individual with an
eye for opportunities and a vision, commercial intention, with tremendous perseverance and
above all a person who is willing to take risk with the unknown because of the adventure
spirit she possess (Vinze, 1987).
Analyzing the above definitions, it can be stated that a woman entrepreneur is one
who starts a business with innovative ideas, manages it independently, takes all the risks,
accepts challenges to balance dual roles and become economically empowered and
emancipated. Their willingness for the future growth is reflected in their growth orientation.
A strong desire to do something positive is an inbuilt quality of an entrepreneurial woman,
who is capable of contributing values in both family and social life and is one who faces the
challenges boldly.
In India, women join entrepreneurship more because of economic necessity.
Therefore, presence of necessity entrepreneurs is more visible than opportunity entrepreneurs.
Women usually have smaller networks and less geographical mobility then men. This is more
so in the case of young and married women who need to take care of their families. These
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women can use their skills and available local resources to start their own enterprises.
However, the location of her enterprise and the strength of relationship with contacts are very
important as it determines the entrepreneur’s ability to acquire and employ the resources
available in her community.

Theoritical Framework
The present study examines the role of different social structural variables such as ethical
values, socialization, child rearing practices and withdrawal of status (McClelland, 1965 and
Hagen, 1962), in generating entrepreneurial orientation among women. The focus of the
study is mainly on status of women entrepreneurs and their activities from the structuralfunctional standpoint, that is, to what extent women entrepreneurs have been successful in
challenging age old patriarchal ideology of Indian society which treats women as a
stereotyped component. Attempt is also taken to find out how they started transforming
traditional structures and institutions which reinforce and perpetuate gender discrimination
and social inequality. Based on an extensive fieldwork and empirical findings the present
study goes on to demonstrate the resistance faced by businesswomen and women
entrepreneurs owing to their social location and how they managed to overcome the social
structural impediments.
The structural-functional approach of Talcott Parsons (Abraham, 2012) amongst all
theoretical schemes of sociology has been found valid while drawing conceptual framework
of the present study. Parsons has defined function as complex of those activities directed
towards meeting needs of the system. Likely, women entrepreneurs are also known for
culmination of those positive qualities which are essential to meet the needs of the structure.
Specifically, the four functional imperatives that is, Adaptation (A), Goal Attainment (G),
Integration (I) and Latent Pattern Maintenance (L), are found essential while interrogating the
necessary qualities possessed by women entrepreneurs.
Women entrepreneurs like other valid social systems must perform these four (AGIL)
functions. This can better be understood by the following discussions:
Adaptation: A woman entrepreneur must adjust her two work roles, one at home and another
at her business. In this context it is very necessary for her to adapt all the situational demands
created by her two or sometimes multiple work roles. After de-regularize the age old practice
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of patriarchy, she has now adapted those attitudes and traits which are thought to be male
dominated.
Goal Attainment: A woman entrepreneur must choose and perform accordingly to achieve
her predetermined goals. Her goals may include achievement of equality, power, success,
enhancing standard of living, fulfillment of inherent desire etc.
Integration: She must integrate her all roles and performances as well as act as a coordinator
among all the agents helping her in entrepreneurship.
Latent Pattern Maintenance: Women entrepreneurs modify their actions several times to
enhance their motivation and with these actions cultural patterns are also being maintained
severally.

Review of Literature
The research works which were studied during my research have come up with several facts
and information. These works have focused upon entrepreneurship and related aspects. Major
research works on business and entrepreneurship are done by Schumpeter (1934),
McClelland (1965), Drucker (1983) and others is to identify various structural functional
variables behind the emergence of entrepreneurs, their nature, features and contributions they
made for socio-economic change. But very few research works have been found to highlight
women entrepreneurship as a recent development. Researches generally examine women’s
work participation, empowerment but do not illustrate how their business orientation and
participation help in gaining empowerment. However, recent studies on women’s
entrepreneurship have given a major focus here for better understanding of the present work.
The concept of entrepreneurship has a long history of development in the commercial
field as well as in the social and economic literature. From Cantillon (Swedberg, 2000) who
coined the term entrepreneur in the early 18th century to the social scientists of today, the
emphasis are many. Several theories have explained the concept of entrepreneurs and
entrepreneurship from different perspectives. The various definitions of entrepreneurship
came from the academicians of the developed nations and thus the problem of third worlds
emerging entrepreneurship has been overlooked. They have ignored the different functions of
entrepreneurs over space and time. Further they conceived entrepreneur as a male category.
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Woman as entrepreneur is a missing dimension in most of the classical works on
entrepreneurship.
However

for

developing

the

theoretical

framework,

different

views

on

entrepreneurship have been discussed. These would highlight on different kinds of nature and
potentialities possessed by entrepreneurs in different social settings. Moreover, as an
entrepreneurial category, how women perform several entrepreneurial tasks, what social
ground motivates them for entrepreneurship and the theoretical background of analyzing
women entrepreneurship have discussed here.
The classical economists never defined the term entrepreneur precisely. Neither the
classical economists nor the neo-classicals recognized the importance of entrepreneurial
function. The economic entrepreneurship theories by Schumpeter (1934) have illustrated the
importance of various structural variables behind the emergence of major entrepreneurial
qualities and their contribution towards socio-economic changes in the society.
Schumpeter’s (1934), study on entrepreneurship constitutes only a part of attempt to
study economic theory and development as a whole. In his works, he advocated different
facets of the life of a business person, whom he defined as an innovative entrepreneur. A
business person and an entrepreneur correspond to each other by way of their innovation and
creative personality traits and thereby he impel the whole set of his study towards
approaching a new arena of economic activity. Schumpeter has developed a new and fresh
theory without any relative correspondence to already existing research works. To him, all
significant changes in economic sphere of any country are introduced by the entrepreneurs
and by way of business cycle, these changes are spreaded over other sectors of society. He
was of the opinion that the changing intention inherent within any business activity is not
imposed from outside rather it is the expression of inherent prediction to change of every
business venture and therefore it affects not only the economic phenomena but also several
other social phenomena. He defined entrepreneurship as a process of new combination of
already existing materials and forces.
He supports the revolutionary character of entrepreneurs in the new wave economic
development in which entrepreneurship acts as a creative activity. According to Schumpeter,
entrepreneurs are the creators and innovators who create and innovates new things in the field
of commerce with the help of resources. About the nature of entrepreneurship he analyzed it
as sometimes a joint and sometimes a single effort. It is the establishment of new
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establishment, involves creativity and innovation. It is an industry oriented effort, it has
evolved out of different types of functions, and this has accelerated economic development.
Schumpeter has also outlined different entrepreneurial functions, such as innovation
of new products, new techniques of production, exploration of new markets, exploration of
new sources of supply and finding out the methods of industrial reconstruction. Many times
he has mentioned the term innovation in his writings. According to him, innovation is the
most essential prerequisite of entrepreneurship. By means of innovation new products and
new methods of production are introduced, new sources of raw materials and new market
horizons have been explored. So, innovation refers to a certain kind of activity which brings
purposeful and focused change in the economic or social condition of the enterprise. He has
also mentioned about the term ‘creativity’ in discussing entrepreneurship, which according to
him is the ability to bring something new into existence. It is the major tool for the survival of
an entrepreneur. He has discussed the interrelation between innovation and creativity power
of entrepreneurs and defined how innovative power makes an entrepreneur a creative worker
in the process of economic development.
Schumpeter (1934) explained some of the main types of innovation behavior, these
are: a) Introduction of a new good; b) Introduction of a new method of production; c)
Opening of a new market; d) Identifying new source of supply of raw material; and e) The
creation of a new organization of an industry. Schumpeter also emphasized upon motivation
behind the emergence of entrepreneurs. These include, the decisive forces of power and
independence, the will to succeed, the satisfaction of getting things done. However, it is very
clear from his discussion that an entrepreneur posses a number of qualities which made him
different from any other economic activist. During the last decade of his life, his major
writing was grounded on the sociology discipline, of which Capitalism, Socialism and
Democracy (1943), was the most significant one. It focuses on the institutional structure of
society and he defined an entrepreneur in this section, as a social character rather than an
economic change agent. He now made it clear that an entrepreneur can be a single person or
an organization, but its behavior should conform to the social norms. Only then it would be
possible to identify an entrepreneur as an empirical category different from other existing
economically independent classes.
To Menger (1950), an entrepreneur is regarded as a change agent who converts
economic resources into goods and services and thereby created circumstances congenial for
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socio-economic growth. In Menger’s view, these changes not always introduced by
circumstances but generated from the individual’s awareness and their understandings of
these circumstances.
Hagen (1962) and McClelland (1965), both emphasized upon the role of society in
developing an entrepreneurial personality among the individuals necessary for starting any
new business operation. While McClelland’s theory stated that individual’s need for
achievement has caused entrepreneurship. Hagen emphasized more on individual’s inherent
urge for entrepreneurship. He has argued that those who are from minority environment they
automatically develop a stronger desire for entrepreneurship than others. Hagen emphasized
upon the relationship between withdrawal of status and orientations to business activities. To
him those who are facing status deprivation, they endeavored to invest their energy and could
overcome various social barriers via their entry into business and entrepreneurial activities. In
McClelland’s writings, achievement motivation works as a push factor to work hard and gain
social recognition for those who are planning to take up a new business venture. Every
individual have some potential but driving these potentialities along with the line of human
nature is possible only through achievement motivation. Those with a sense of high esteem,
self-reliance, economic empowerment and intended to establish an independent business
venture are said to have the achievement motivation. McClelland stressed upon the role of
socialization process on developing a sense of achievement on individuals. To him, certain
needs are learned and socially acquired during the individual’s interaction with the
environment. McClelland mentioned about three motives; these are need for achievement,
need for power and the need for affiliation.
Drucker (1983) has explained an entrepreneur a multiple role player and an important
change agent. To him, an entrepreneur not only performs business tasks but also tries to
fulfill several social demands through entrepreneurship. He or she uses national resources to
exploit employment opportunities for self and others. He stressed upon multifaceted
characteristics of entrepreneurs.
The study of Martin and Wallace (1984) has focused upon the various resource bases
of women who by exploiting these can enhance their entrepreneurial orientation. Martin and
Wallace have outlined the interrelationship between redundancy, growing unemployment and
business participation of women. They emphasized on the issue that women fall more on the
redundancy situation that the men folk and became victims of unemployment. Latest trend of
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retrenchment in the workforce particularly of the women work force and adverse effect of the
policy of casualization of labour have made women the worst victims. They in such a
situation can locate few options – these are, retraining for getting another better or the similar
job options in the salaried employment sector, secondly, remain as house wives and thirdly to
start own business. According to them, educated unemployed and in certain cases uneducated
employed with a higher degree of innovation, risk-taking mentality find it easier to enter into
the field of independent economic venture i.e. business. They have mentioned about the
interrelationship between the redundancy and empowerment. To them, women who are
empowered in a true sense are less victims of redundancy because they have every chances of
become economically active. They started with discussing the effect of redundancy on
women, later they move on to the discussion of women’s challenge oriented nature which
facilitates their participation in business activities. They mentioned that it is the combined
consequences of need for empowerment and redundancy of women that influence them to
take up business activities.
The study of Hisrich and Brush (1984), have mentioned that in the last twenty five
years there have been a steady increase in the number of studies on women entrepreneurs.
Key issues discussed in these studies are, background variables, motivational factors,
traninig, problems faced. They mentioned that limited attention has been given on to the
expansion orientation among women entrepreneurs in different economic sectors.
Shapero (1985), was of the opinion that individuals became entrepreneurs after being
thrown into situation of economic crisis. This has compelled them to take up entrepreneurship
as a livelihood strategy. He studied the behavior patterns of immigrants of United States who
possessed stereotyped ethnic values and religious ethics responsible for their unemployment.
He found that these groups of unemployed, retrenched or retired people found
entrepreneurship as a suitable medium of income generation in a new place of destination.
Manohar et.al, (1987), in their study highlighted upon women’s participation in
different independent economic activities including small scale business activities. They have
argued that earlier women participated in family farms for additional help such a production
and distribution of commodities. But during the capitalist and industrial development in our
country a ruining state has emerged for small scale and household industries and between this
tension a set of middle class people came on the scenario. Petty traders and household
businesswomen did not totally disappeared from the scenario but have been emerged with a
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new identity. They have now assumed a role of a dependent and subservient economic class,
totally different from their earlier role of an independent economic participant. They were of
the opinion that education is not necessary to start any small business operation and therefore
women with a low educational status can lead a successful trade activity. Simultaneously,
they opined that migrated women show little interest in joining business activity since they
lack local support system and a sufficient capital to start and run own business. They found
business as a hereditary occupation which women continue till the end of their life. Several
other reasons they mentioned which compelled women to take up business these are, poverty,
sickness of husband, sheer economic necessity, family responsibility etc. Some of the basic
problems encountered by businesswomen are competition, negative attitude of consumers,
and lack of cooperation on the part of government. Their study is providing an insight not
only of the social responsibility and social status of a woman trader but also the economic
role and performances played by her.
Vinze’s study (1987), located an entrepreneur in the overall process of economic
operation in India. She defines an entrepreneur as a person or a group who perform a central
mediating role between the larger society and a single operating unit. An entrepreneur is an
important change agent in every society. She observed that women have been contributing to
production process since time immemorial but most of their contributions remain
unacknowledged and unaccounted. Referring to the esteemed nature of Indian women she
argues that it is not new for them to participate in different economic activities,
entrepreneurship is a new addition in this regard. Women are more receptive to new ideas and
open to change and can handle their dual roles properly; therefore business operations would
be more suitable for them than any other work.
She also illustrated various entrepreneurial characteristics, such as, knowledge of new
trends in business, swift receiver of changes in several business related areas, having a good
quality of right decision making, having leadership qualities in the business place, should
have a strong sense of social responsibility and most importantly must have achievement
motivation. She argued that it is the businesswomen and women entrepreneurs of small scale
industries who provide bases of operation for the whole economic sphere and approached a
prospective ground for a secure future development. In her study she has done a major
discussion on several organizations serving women entrepreneurs, among these, the
Entrepreneurship Development Institute of India (EDI), Small Industrial Centre (SIC) are
important. They are playing vital role in extending useful training and marketing guidelines
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to upcoming businesswomen. Women seeking several business opportunities often lack
knowledge of business operation, such as market issues, business tactics, choice of
production, controlling financial and employee issues. These problems can be resolved
through the guidance of these organization and agencies. With the help of these organization
and their creativity business women can satisfy the domestic market and in the long run could
reach out for export markets. They may also move up to the large scale unit with their
educational qualification, strong commitment and achievement motivation.

Her study

provides a detail analysis of the role, characteristics of a woman entrepreneur all along with
her function.
The study of Trivedi (1991), has shown the implications of several cultural variables
behind the emergence of entrepreneurship in tribal communities. To him, various processes
of social change, namely, urbanization, industrialization and migration have direct relation
with the emergence of tribal entrepreneurship. He differentiated between entrepreneurs and
self-employed and mentioned that small businesses often treated similar to industrial
entrepreneurship. With different governmental initiatives tribal economy has shifted from
subsistence

to

commercial

economy

including

business

and

entrepreneurship.

Businesswomen have exhibited every feature of entrepreneurs, such as, risk taking aptitude,
innovativeness etc. which have marked a difference from their indigenous ethnic identity.
It is also seen in the studies of Lalitha (1996) and Lakshmi (1998) that overall women
are more inclined to be associated with low investment and low technological risk oriented
entrepreneurial activities. Not only has that woman being an entrepreneur also constantly
adjusted herself with various social circumstances, resource bases and support spheres.
The theory of Anker (1997), has rightly highlighted the utilization of human resources
for better job opportunities in the labour market. He has classified human capital theory from
two sides of opinion, that is, supply side and demand side. While the former explains the
supply of lower level female human capital (less education and training); the later explains
employer’s preference for male employee due to less human capital possessed by female.
This theory rightly highlights upon job segregation based on gender due to the less skilled
human resources acquired by female caused by their socialization, dual role burden, physical
inability, low skill and less educational qualifications. All these circumstances together
enhance the possibilities of women entrepreneurship. Because entrepreneurship expands the
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choice of occupation, women’s ability to take risks, innovate new ideas and products and
decision making.
Ramaswamy (1997), has illustrated the fact of women’s subordinate position in both
home and work place and shown how women’s inherent intentions of breaking all
conventional barriers are becoming successful through their growing economic participation
in Nation’s economy. She has nicely differentiated the category of self-employment activities
which further help to understand the location of business sector in the whole economic
scenario. She observed most of the self-employed women are located in urban areas. She has
distinguished self-employed into three categories, these are, small traders including, vendors,
hawkers selling vegetables, fruits, eggs, household goods; the second category is the home
based producer including potters, milk producers, processors of agricultural products and
handloom workers and the third category is the service suppliers. Home based producers, are
sub divided into two categories; firstly piece-rated workers who are given raw materials by
the employer to be processed at home and returned as finished products and second one
include those who invest in raw materials, process the goods and sell the products in the
market. Apart from this she has also mentioned about several governmental and nongovernmental support programmes for training women in skill based programmes and to
alleviate the adverse effects of poverty upon womenfolk. She has referred to the capability of
women as an emerging economically active and functioning group who after a long period of
domination and dependency has been showing a new path of economic operation. These will
highlight upon the latent qualities of womenfolk, hidden behind the walls of domination and
subjugation for a long time. The role played by NGOs and women’s self-help groups, viz.,
Self-employed Women’s Association (SEWA), Working Women’s Forum (WWF),
Annapurna Mahila Mandal (AMM), also mentioned by her. She focused upon the ways of
functioning of these associations and shown how women have benefitted from these
associations to become economically and socially empowered.
Cliff (1998), has stated that women usually start ventures which comparatively grow
at a slower rate than men owned ventures. This is more so because they do not want to
expand because fast growth is associated with various risk factors.
Holt

(2000), in his discussion has differently defined the concepts of

entrepreneurship, business and corporate ventures. He defined an entrepreneur as a person
who incubate new ideas, start enterprises based on those ideas and provide added value to
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society based on their independent initiative. Business persons are those who substitute
income by operating local stores or independent service business. He justified his explanation
by drawing an example of an owner of a fast food franchise chain and a local restaurant
owner, of which he designated the first one as an entrepreneur and the second one as a
business person. The small business persons may possess the same qualities possessed by an
entrepreneur, e.g. vision for growth , energy to achieve unusual results, commitment to
constructive change, but exhibited these only coincidentally. Talking about corporate
entrepreneurship, which sometimes referred as ‘Entrepreneurship’ is concerned with
innovation that leads to new corporate divisions or subsidiary ventures in established and
larger firms. He has clearly drawn a visible outline of these three concepts and pointed out
the areas where their operations merge with each other. He argued that most of the women
entrepreneurs started business after settled down in their personal lives. This is because of the
huge amount of time commitment as well as mental and physical presence required for the
work of entrepreneurship and business.
Dashora and Sharma (2003), mentioned that there are various motivating factors
behind emergence of entrepreneurs, these are urbanization, industrialization and the third
major motivating factor is migration. He has shown that migration is caused by insufficient
agricultural production in tribal areas which pushed them out to urban and industrial centers.
This has initiated the acceptance of entrepreneurship among the tribals. Tribes are always
lagging behind the process of adaptation of different entrepreneurial skills provided by
government. They are generally engaged in brick making, poultry, mining flour mills, and so
on. They are also talked about the role of tribal women entrepreneurs in tribal economy. They
argued that impact of entrepreneurship on tribal areas drag tribal women from farming
occupations to non-arming occupations and the role of various voluntary associations in
training tribal women in various entrepreneurial skills are significant in this regard. The fields
where tribal women are seen to be operating are mostly e.g. poultry, animal husbandry, brickmaking, tailoring, pot-making, processing, spinning, weaving of sericulture products,
preparing ghee, rope making and management of shop, hotels and restaurants, Apart from
that, they have mentioned about some common problems faced by tribal women these are,
lack of finance, awareness about resources, support programmes, market exposure and the
like.
Chattopadhyay (2005), has made a significant effort towards understanding the
impact of empowerment strategies of Indian government upon women’s status and
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particularly on their economic participation in recent years. To her, entrepreneurship for
women is a natural expression of their economic empowerment and through their
entrepreneurial participation they can generate income for themselves as well as employment
for others. She has defined empowerment as a lengthy and difficult process, if a women is
economically empowered it becomes much easier for her to become socially empowered
because only then women have full autonomy to spend their income and also control
resources. Besides that she has also mentioned about the two fold interrelationship between
empowerment and entrepreneurial participation of women. She has asserted that a woman
entrepreneur

is economically

more powerful than other

paid workers because

entrepreneurship not only gives control over resources but also gives her the freedom to take
decisions. She is of the opinion that most of the businesswomen are concentrated in small
scale sectors. She has classified small scale sector participation of women into three
categories; owner ; manager ; and employees.
Patil (2009), in his study of social entrepreneurship tries to relocate the opportunities
exploited by different social entrepreneurs whose main objective is to create innovative
solutions to immediate social problems like unemployment and poverty. According to him
they try to mobilize the ideas, capacities, resources and social arrangements required for long
term sustainable social transformations. He has illustrated the importance of women
entrepreneurship in Green cooperatives. Women’s cooperative entrepreneurship encourages
socio-economic development by generating self-employment opportunities for women those
promoting small and medium enterprises, strengthen solidarity, equality and social caring.
Amin and Shah (2014), are of the view that there are mainly three perspectives behind
the emergence of entrepreneurship. Firstly, the economic perspective which defines
entrepreneurship as a result of reasonable efficiency to deal in the market place. Secondly, the
technological perspective defines entrepreneurship as technology driven and innovation
oriented. It is concerned more with deliberation of consumer services. Thirdly, the
commercial perspective which defines entrepreneurship as a business process to respond
various opportunities with creativity. Apart from these three perspectives, Amin and Shah
also referred to individual’s personality traits are held responsible for the emergence of
entrepreneurship. According to them, in the emerging economies like India relevance of
entrepreneurship is not only pronounced but also critical.
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Above studies touched different areas pertaining to businesswomen and small scale
women entrepreneurs but left many areas untouched. Present study proposes to point out and
fill these gaps in existing literature.
Schumpeter’s study (1934), has been emphasized upon technological innovations
rather than on organizational innovations. His study is basically deals with the individual
aspect where an entrepreneur is only concerned with innovating new skills and business traits
and focused on creating new business strategies in his entrepreneurial action. He totally
ignores the fact of social responsibility of an entrepreneur i.e. the employment generation
function. Following the lines of Schumpeter, Smith (1937) and Menger (1950), have also
contributed to the area of understanding an entrepreneur as a change agent in economic terms
who transform demand into supply. They have not discussed about several related social
aspects of a business enterprise, such as, what makes a woman a businesswomen, what
motivates her to bring changes in the economic output or what should be the role of a
businesswoman as a social agent. The main gap found in their studies on business and
entrepreneurship is lack of sociological justification and a full-fledged focus on women’s
involvement with business world as a social agent. While McClelland’s (1965), study is
stressing more on social psychological aspects of motivation behind the emergence of
entrepreneurs. But he overlooked other essential motivating factors like; compelling forces
e.g. unemployment, acute financial burden; facilitating forces like success stories of
entrepreneurs or influence of family members, assistance from different governmental and
non-governmental associations which are also important in encouraging business
participation of women. He showed that socialization process and family influence played an
important role in the initial phase of a business enterprise, but in the long run and competitive
market environment, every businesswoman must possess some extra ordinary traits, qualities
and business strategies which can be acquired by external motivating forces.
The practice of caste system in India has prevented the growth of work culture among
the people. Caste as a major determining force of Indian social system promotes the
principles of other worldly values which has prevented the growth of capitalism in India. The
research works suggested for the present study do not concentrate on this fact. To develop
industry every country should promote the rationale capitalism i.e. to develop a sense of work
ethics among the people and this is possible only when there are some pure motivations
behind every economic activities. Motivation to encourage people’s economic participation
and particularly women’s economic participation should provided by different governmental
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initiatives. Therefore, the rigid role of caste system in pulling back the growth initiative of
capitalism and industrial development in India should be given a special recognition in
discussing the development of entrepreneurship and business enterprises in India.
However, all of them ignored gender dimensions in business and other entrepreneurial
activities. Schumpeter, McClelland, Hagen, Smith, Menger all have contributed to the
understanding of business and entrepreneurship as a new economic area, but did not
mentioned about women’s presence in this area. Though, McClelland has illustrated the need
for women’s participation in external world activities. But what are the reasons behind their
emergence of business persons and what would be and their socio-economic contributions
were not discussed. Women’s presence in different paid or salaried employment activities are
discussed in a number of significant and major research works and studies but very few of the
business historians, economists, sociologists or psychologists paid a serious attention towards
women’s role as a business person or an entrepreneur. The works which have already done on
business and entrepreneurship are mostly male centric, they have treated an entrepreneur
always as a male category. Since women constitute almost half of the nation’s total
population and showing unusual instances of entrepreneurial participation, as a category of
businessperson they should be treated seriously. Due emphasis and recognition should be
given to their business and entrepreneurial participation.
Martin and Wallace (1984), have mentioned about the interrelationship between
growing unemployment and business orientation in which major emphasis has been given on
to the adverse effect of redundancy for women. Redundancy is a crucial hindering factor in
the employment career of women, resulted in increasing unemployment which on the
otherhand compelled them for entrepreneurship. But they do not mentioned about other
motivating factors behind women’s participation in the world of business and
entrepreneurship.
Vinze (1987), has ignored the differences lie between businesswomen, women
entrepreneurs and professional and salaried women. She has not mentioned about changing
status of women entrepreneurs due to their entrepreneurial participation in the Indian society.
Traivedi (1991), has identified only the exogenous forces behind the emergence of
entrepreneurship among the tribes. He has overlooked the influence of community
background and familial motivations behind the emergence of entrepreneurial orientation
among tribals. He has mentioned about tribe’s participation in few primitive occupations
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having little scope for risk orientation and motivation. He has failed to show the presence of
innovativeness and creativeness in the entrepreneurial activities performed by tribal women.
Tribal women played an important role in modern day of business. Trivedi’s study does not
give any emphasis upon the transition faced by tribal women entrepreneurs at present time.
It is the responsibility of different academic discipline to play a useful role in
providing a constructed ground to study and discuss women’s participation in
entrepreneurship and business. This can be done by raising the mass awareness regarding
women’s capability of income as well as employment generation through business and
entrepreneurial participation. But the matter of institutionalizing entrepreneurial and business
study for women in India is not pointed out as such by the existing studies. Similarly, the
very existence of gender disparity and inequality in the sphere of business world and
entrepreneurship is not identified by most of the research works. In my present study the
main objective is to highlight those areas related to women entrepreneurship which were not
discussed in detail earlier.

Objectives of the Present Study
Women in business and entrepreneurship are a recent development in Darjeeling district. It
was the matrilineal community structure of the hills that initiated economic participation of
tribal women. Earlier they were seen to participate in some traditional home based or family
based trades or petty trades with a huge number engaged in only domestic activities. But
today there is gender role reconstruction found in terms of their increasing work participation.
More and more women are inclined to participate either in wage employment or selfemployment especially entrepreneurship. Among different indigenous ethnic groups of
Darjeeling District this trend of entrepreneurial participation among women is a recent
phenomenon. The present study aimed at highlighting various aspects and perspectives on
women’s participation in business and entrepreneurship in Darjeeling District.
Participation of women in different business activities refers to a drastic
transformation of the existing social structure. Traditionally women have had a dependency
syndrome as far as their employment is concerned. Women’s status as a wife did not give her
control over the family income which always remains in the hands of husbands. But their
increasing participation in income generation activities has weakened the hold of patriarchy
and they are started becoming emancipated. This has enhanced their access over resources,
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power domain and assets within the family. The present study tries to explore the structural
changes brought about by the business and entrepreneurial participation of women and their
capacity to manage dual role responsibilities.
The prospects of business and entrepreneurship are high among the women of urban
and semi-urban areas. Various background variables have differently affected women’s
entrepreneurial participation both in urban and semi-urban areas. Therefore it is very
necessary to identify various socio-economic background variable, factors and circumstances
responsible for the emergence and growth of women entrepreneurs. Also the constraints
hindering their growth as an entrepreneur is also important to notify here.
Women’s economic role as an entrepreneur cannot be separated from their overall
socio-economic development. Women with their business participation help to enhance the
process of their socio-economic independence and improve their status in the society.
Development of entrepreneurial qualities among women should be considered as one of the
important target of the industrial and economic development programmes. Because women
entrepreneurship is related with the utilization of human development and gender
development resources in order to generate more employment opportunities for the
unemployed women. Thus, it is necessary to find out various entrepreneurship development
prorammes undertaken by government and non-government organizations, role of women
entrepreneurs as social caretaker by virtue of fulfilling different social responsibilities and
most importantly future prospects of business and entrepreneurship for women.
Briefly, the aims and objectives of the present study include, (1) identification of
various background variables, factors and circumstances for the emergence and growth of
women entrepreneurs; (2) examining entrepreneurial orientation among women; (3) knowing
the capacity of women entrepreneurs in balancing dual roles; (4) identifying various support
systems; (5) identifying the changes among women due to their entrepreneurial participation;
(6) explore the implication of women entrepreneurship for the society at large; (7) knowing
how far women entrepreneurship has helped in women empowerment and emancipation;(8)
exploring the major hindrances faced by women entrepreneurs during the process of
entrepreneurship; and (9) exploring the future prospects of business and entrepreneurship
for women.
While the concept of entrepreneurship is relatively new, initiatives that employ
entrepreneurial capacities to conceptualize and solve women’s problem are not. A variety of
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initiatives have been traced in the present study, particularly those focused on the
entrepreneurial opportunities for women and changes occurred in their status and society due
to their business and entrepreneurial participation. The study begins with a brief description
of different perspectives on women’s independent economic activities particularly those of
business and entrepreneurship that has helped in further analysis of several sampling cases,
comparison of different types of entrepreneurial ventures, descriptions of entrepreneurial
qualities, problems and prospects. This study also discussed about implications of women
entrepreneurship for the society to mobilize ideas, resources and social arrangements required
for sustainable social transformation and different governmental and non-government support
programmes for enhancing the number of businesswomen and women entrepreneurs in
Darjeeling District.

Methodology
This study seeks to identify nature, patterns, orientation, perspectives, problems and
prospects of women entrepreneurs of Darjeeling District. Identification of these aspects are
done by generating hypothesis about cases that combine data analysis of complex phenomena
done by table representation.
Data used in this study are drawn primarily from field and secondary data are also
used from available resources. Sampling method is used in identifying respondents from four
sub-divisions viz. Darjeeling, Kurseong, Kalimpong and Siliguri of Darjeeling District. The
non probability snowball sampling method is chosen to select scattered unknown
respondents. Since there is lack of official database on women entrepreneurs and
businesswomen in this district, I have to depend on my known circle of respondents
primarily. But keeping the requirement of number of respondents in view, more respondents
were required. Subsequently, the numbers of respondents are increased with the information
given by the previously selected and interviewed respondents. . The second phase of
respondents in turn gives some more other names. Gradually, this process of search for
respondents proceeds until adequate number of businesswomen are interviewed. Before
selecting the respondents, different financial institutions, industrial organization, Zilla Parisad
are consulted to get the list of registered women entrepreneurs. A good number of home
based non-registered businesswomen are also interviewed. A detail interview schedule used
to gather information. The questions of the schedule are basically of two types- close ended
and open ended. Informal discussion also done with the respondents, staff and their family
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members in gathering valued information. In analyzing collected data, comparisons of
different variables are done by using tabulation method. Data also collected from various
secondary sources viz. various published and unpublished reports, newspapers, journals,
periodicals, write-ups, internet sources and interviews with the organization members etc.

Universe of Study
For the selection of women engaged in different business and entrepreneurial activities, four
sub-divisions of Darjeeling district- Darjeeling sadar, Siliguri, Kurseong, Kalimpong are
selected. There are several reasons for selecting this area under study. Firstly, the process of
urbanization,

modern technical and professional education motivated women in

entrepreneurship in this district. Secondly, Development of Siliguri as a commercial centre
and other sub-divisions as major tourist centre have a significant bearing for emergence of
businesswomen. It is the gateway of north-east India where a large number of different ethnic
groups, refugees and migrants of adjacent states and counties started their commercial units
to generate income. Thirdly, the foreign exports from Nepal and China also provided huge
commercial insight to aspired business women. Fourthly, community and social background
of women particularly those of matrilineal tribal groups of hills and educated middle class
women of Siliguri sub-division have a great impact over emergence of women entrepreneurs.
Fifthly, the government efforts for developing entrepreneurial skills among women in this
District and finally, there is no much research work done on women entrepreneur and
businesswomen in this district. All these factors motivated to undertake the present study.
The total size of the sample includes three hundred businesswoman and women
entrepreneurs of different categories and communities having different familial, educational
and financial background.

Significance of Study
It is necessary to draw the significance of the present study to illustrate various aspects of
sociological perspectives, some of which are pointed out below:


Women’s entrepreneurship look at the innovative behaviour patterns of women which
were ignored, overlooked and underestimated for a long time in Indian society and
culture. This referred to the role reconstruction for women, essential for their social
role allocation.
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Women’s business and entrepreneurial participation has a stronger relative
consequence upon their changing status in the society with respect to their increasing
access and control over livelihood resources.



Women entrepreneurs can be conceptualized as a social entrepreneur because being
an entrepreneur she attempts to reduce poverty and unemployment by generating
employment opportunities for others particularly for women.



Women entrepreneurship as a process has a direct bearing with cultural values of
some ethnic groups, those which are matrilineal by nature, for example, north-eastern
tribes, Tibetans etc. Because these matrilineal tribal ethos helped to develop their own
pattern of entrepreneurship having a natural market for certain commodities.



Entrepreneurship as a process is encouraged by the socialization process of a person’s
childhood. Culmination of positive qualities of women entrepreneurs is largely rooted
by their socialization within the family before and after marriage.



Women entrepreneurship also held responsible for maintaining social solidarity
between the enterprise and the outside world.



By their business participation women become more accesive to the resources and
power mechanism of their families. Because whenever they became independent
automatically their power of decision making, control over resources, access of
opportunities have increased and they become empowered.

Therefore, the present study have touched a number of areas which are sociologically
important, for example, gender socialization, socio-cultural values, ethnicity and social
structural relationship.

Limitations
During the whole course of fieldwork, few inconveniences are faced. Identifying
businesswomen and women entrepreneurs in the four sub- divisions of Darjeeling district
(Kurseong, kalimpong, Darjeeling and Siliguri) under study is little tough due to nonregistration of most of the units. Besides that there are several benami units which are
registered in the names of women but not run by them, rather run by their families. There are
no statistical evidences shown on the sex composition of business owners or entrepreneurs in
this district and many businesses have multiple owners or only namesake owners. This is
more in case of women owners where the benami cases are found and official women
proprietors do not run the unit. Even in North Bengal Federation of Chamber of Commerce,
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there is no female wing like Kolkata (in Kolkata separate female wing named ‘Pragati’ is
working) to safeguard issues of women entrepreneurs and businesswomen. Apart from that,
hesitation on the part of women entrepreneurs and their family members while answering
sometimes destructed the research purpose. Some of the respondents are of the impression
that this work is done for government project which also limited the scope of collection of
original information. However with the help of majority women entrepreneurs and other
organizations such restrictions imposed by the then emerging circumstances are overcome.
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CHAPTER-2

WOMEN ENTREPRENEURS IN INDIA
In the present chapter theoretical as well as practical aspects of women’s workforce
participation have been discussed, specifically their participation in different kinds of
economic activities including those of business and entrepreneurship. This chapter also
analyses different perspectives of work roles of women from that of non-worker to
entrepreneurs and the barriers they encountered.

Entrepreneurial Participation of Women in India
The very recent trend in India’s workforce participation is increasing entrepreneurial
participation of women. This trend is facilitated by various factors like women’s education,
work experience and government efforts. Different development efforts targeted at the
promotion of women entrepreneurs. The Government of India in its different plan periods has
been giving increasing importance to the development of women entrepreneurs in recent
years. Promotion of female employment in women owned industries was proposed in the
Sixth five year plan. In Seventh five year plan more arrangements have been made to
promote independent income earning activities including entrepreneurship and business for
women (Pandian, Et.al. 2012). It was after the 1975 that official attempts for the promotion of
women entrepreneurship in India began. The number of women entrepreneurs in large scale
industries in India is very few, with a good number of subsistence based self-employed
entrepreneurs who worked from home. They are mainly from the poor and middle class
background. Though the incidence of women entrepreneurship is on rise but in reality
women’s work participation in India remains exceptionally low.
In the recent years a rising graph has been seen on women entrepreneurship. Women
entrepreneurs like Kiran Mazumdar Shaw, Chanda Kochhar and Indra Nooyi paved way for
women to come forth and start something they could call their own and become an
independent entity. According to the Sixth Economic Census (2013-14) by the National
Sample Survey Organisation (NSSO) women comprised almost 30 percent corporate senior
management positions. Comparatively women entrepreneurs comprise only 14 percent of all
entrepreneurs in India. As many as 4.81 million establishments are led by women (60%) from
scheduled castes (SCs), schedules tribes (STs) or other backward castes (OBCs), indicating
they work because they must. There are 58.5 million businesses in India, of which 8.05
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million are managed by women, employing over 13.48 million people. As many as 79
percent of enterprises run by women are self-financed; only 4.4 percent have borrowed
money from a financial institution or received assistance from the government. These
enterprises range from corner shops to venture-funded startups (Saha, 2016).
India is witnessing a major growth in women entrepreneurship because of the growing
need for the young and aspired women to create their own job. Young women like Richa
Kar of Zivame and Swati Bhargava of CashKaro.com are realizing their own potentials and
coming forward and rising in the entrepreneurship world. They are the new age women
entrepreneurs. In 2016 Prime Minister Narendra Modi launched the “Startup India” action
plan to provide aspired and potential women entrepreneurs with various subsidies and
different other promotional arrangements for starting up businesses.
India ranked 29th of 31 countries in the 2015 Global Women Entrepreneurs Leader
report by ACG Inc, a consultancy, above only Pakistan and Bangladesh. The report observed
that in India and other low-ranked countries, unequal inheritance rights for women and work
restrictions limited their access to startup capital and entrepreneurship. The Gender-GEDI
Female Entrepreneurship Index places India 16th out of 17 nations, behind top ranking
nations like the US (1), France (4) and other developing countries such as Mexico (5),
Morocco (13) and Egypt (15), the last place given to Uganda. The index is based on
individual aspirations, business environments and entrepreneurial ecosystems. One of the
reasons India ranked so far behind may be the fact that the index didn’t take into account the
informal sector where many women entrepreneurs are engaged in small and medium scale
businesses (Saha, 2016).
India is certainly a land of big population, the second largest workforce, the third
largest economy-in terms of purchasing power, the largest democracy, and the list goes on.
However, India has achieved these impressive results with shockingly low economic
participation by women (Saha, 2013). The work participation of women is an indicator to
determine their status in the society. Currently, women workforce constitutes an integral part
of total workforce in India, that is, 24 percent (Census of India, 2011). Until 1981 Census
‘work’ was defined as participation in any economically productive activity, which has
excluded household activities those particularly performed by women. Later on, the 1991
Census defined ‘work’ as, participation in any economically productive activity, including
those of physical and mental labour. Though this definition is ignored the domestic labour
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given by women. Most of the work done by women therefore remained unpaid,
underestimated and non-recognized both socially and officially.
India is one of those developing countries where women’s participation in the
workforce always remain unaccounted both in absolute and relative terms, though they are
contributing in the national economy at large. Women do multiple tasks at one time. They
performed agricultural activities on farms, handicrafts on household industries, extended
physical and sometimes skillful services in the informal sector, formed cooperatives while
doing self-employment activities and generate employment while performing different
entrepreneurial roles. In addition, they have been responsible for the daily household
activities which are unpaid in nature. These diversified economic roles played by women
cannot be isolated from the total framework of development. The role and degree of
integration of women in economic development is always been an indicator of their economic
independence and social status (Rani, 1996).
One of the most widespread presumptions in the description and analysis of labour
force data pertaining to women’s economic roles are referred as supplementary, subsidiary or
secondary. The patriarchal ideologies and practices assign their roles subordinate to men. In
reality women and girls are subject to perform domestic activities and many other supportive
activities which are usually of low-skilled, lowly paid and non-recognized. Presently, the
gender based stereotyped cultural practices are though started changing but women are still
less likely to start any non-conventional economic activity like men. Reasons like cultural
restrictions, lack of job opportunities and burden of household responsibilities are held
responsible for the serious underestimation of women’s contribution to the national economy.
Added to this, customs and age old social practices effectively deny women the right to own
land, property inheritance and economic emancipation.
These socio-cultural rules and practices placed women, especially women of poor
economic background and rural areas in a paradoxical situation. When due to retrenchment
and closer, male members of the families are out of jobs, it is the female members of these
families who take over the economic role of male members. As a result of which women’s
burden increases several times. But whenever male members are recovered from such
situation female members again became unemployed. So, it is always been the womenfolk
who have to adjust and sacrifice everywhere for their families or to say for the patriarchal
domination of Indian society (Jain and Banerjee, 1985). In such a situation, productive
employment for women should be considered as a central strategy of poverty reduction and to
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remove economic inequality in the society. But the results of unfettered operation of market
forces are not always equitable, especially in India, where some sections are continuously
disadvantaged as a result of globalization. Women constitute one such vulnerable section.
Globalization has indeed raises the hope of gender equality and economic empowerment of
women on the basis of increased work opportunities on a positive side and as a negative force
it denied women’s economic liberty. This is mainly because of those opportunities provided
by globalization for women, are basically low-skilled, low-paid, informal sector oriented
jobs, without having any recognition for the labour provided by women. In such situation
entrepreneurship proved to be the most applicable economic activity for the educated
unemployed and low-skilled, opportunity seekers retrenched women workers.
Since the last few decades of twentieth century, the status of Indian women has been
changing due to various forces like modernization, globalization, increasing literacy level,
legislative measures, increasing economic participation and gender sensitization. (Prasad,
2007). However, a change in the orientation towards women’s position in Indian society has
been taken place with the shift in governmental policy perspectives from Welfarist approach
through Developmental approach to Empowerment approach. Tenth Five Year plan (200207) has made a commitment towards empowering women as a change agent for Indian
society. This has necessitated women’s participation in higher education, technical and
professional education and economy in more and more numbers. In spite of having such
prospective arrangements, discriminations are found in education, training, remuneration,
promotion, occupational mobility practices, work environment and opportunities, access to
several productive resources, sharing of household responsibilities etc. Insufficient attention
has given to gender analysis and contributions of women remain ignored in various economic
activities. Women face innumerable barriers and have been hindered from ensured and
sustainable livelihood. However, women continue to contribute to socio-economic
development not only through remunerated work but also through non-remunerative
household work, though this contribution is underestimated, non- recorded and notrecognized (Bhadra, 2012).
No such official data source has been seen on registered women entrepreneurs in
India. Though, few sources, namely, NABARD, MSME are publishing data on this from time
to time, but this picture reflects the partial representation. Table 1 shows the state wise
number of registered women entrepreneurs in India for the period of 2010. Different units
registered by women entrepreneurs show greater variation across the country. In the case of
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Tamil Nadu highest percent is observed, it registered 16.74 percent followed by Uttar
Pradesh with 13.89 per, Kerala with 9.55 percent, Punjab with 8.34 percent and Maharashtra
with 7.55 per cent. Gujarat, Karnataka and Madhya Pradesh show a comparatively smaller
presence with 6.74, 6.65 and 5.16 percent respectively.
Table 1
Number of Registered Women Entrepreneurs in India
States

Number of Units Registered

Percentage

Tamilnadu

9618

16.74

Uttar Pradesh

7980

13.89

Kerala

5487

9.55

Punjab

4791

8.34

Maharashtra

4339

7.55

Gujarat

3872

6.74

Karnataka

3822

6.65

Madhya Pradesh

2967

5.16

Other States

14576

25.37

Total

54,452

100.00

Source: NABARD. Annual Report, 2011
According to another estimate provided by Ministry of Statistics and Programme
Implementation on its Sixth Economic Census (2013-14), the five states in India with the
largest proportion of women entrepreneurs (53 percent of total Indian women entrepreneurs)
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are, Tamil Nadu (13.51 percent), Kerala (11.35 percent), Andhra Pradesh (10.56 percent),
West Bengal (10.33 percent) and Maharashtra (8.25 percent). There is a correlation found
between educational status and entrepreneurial participation among women. These five states
are showing higher female literacy than other states of India leading to their business
participation. Data pertaining to women’s entrepreneurial participation shows that women
constitute only 13.76 percent of total entrepreneurs of India and they provide employment to
around 13.45 million people of the country. Among them 34.3 percent work in agriculture
and allied industries and 65.7 percent in non-agricultural field. Among the agricultural
entrepreneurs, 31.6 percent are occupied by the women in livestock maintenance and among
the non-agricultural entrepreneurs, manufacturers and retailers are the dominant ones with
corresponding percentage of 29.8 percent and 17.8 percent respectively (Sixth Economic
Census, 2013-14).
Government of India has been introduced several institutional arrangements both at
the centre and the state levels like Nationalized Bank, State Financial Corporations, State
Industrial Corporations, District Industries Centre to develop women entrepreneurship in
India. Several other voluntary agencies like FICCIs ladies organizations, National Alliance of
Young Entrepreneurs have also been engaged in protecting and developing women
entrepreneurs in the country. There are other national women association setups with a
purpose to create a congenial environment for developing women entrepreneurship in both
rural and urban areas. Before discussing about these promotional programmes for women
entrepreneurs, it is necessary to highlight the journey of Indian women from that of a nonworker through a paid worker to an entrepreneur.

Transition in Women’s Work Participation: from Non-Work through Paid
Work to Entrepreneurship
In India, women constitute nearly half of the country’s total population. Therefore, they
should rightly be considered as the better half of the society. But, this is not true in real life.
Women are not regarded as equivalent partners both outside and inside the four walls of the
house. Actually, they were treated as abla, that is, helpless and dependent. Hence, the Indian
women had an adverse status in the community. Socio-cultural customs and taboos
imprisoned women within the four walls of their houses. The Indian society has evolved as a
traditionally male-dominated one. Women tend to be considered as the weaker sex and socioeconomically depended on men throughout their life. Women mostly occupy subordinate
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positions and execute decisions generally made by other male members of the family. Despite
an equal population, very few women are self-employed and the majority of them are from
the informal sector like agriculture, agro-based industries, handicrafts, handloom and cottagebased industries (Seth, 2001). They are often hindered from participating in any nonconventional economic activities. These aspects collectively serve as discouraging conditions
for the evolution and growth of women entrepreneurship in India.
In India, much of the women’s work remains invisible and women workers do not get
proper reward. Their labour is invisible both in terms of nature and valuation. Indian women
perform a number of roles one outside the home and another as a caretaker within the home,
for which their performance cannot determine their work status and all of their roles are not
accounted officially too. Rather it is the pre-determined social norms that define women’s
work roles (Srinivas, 1978). While in case of men their roles are preferably defined as
supreme by the same norms. Among the poorer section this discrimination is more where the
gap between women’s output and income is large. Besides that, rural women have no leisure
and scope of entertainment to enhance their capabilities of earnings. Women spend on an
average of 20 percent more time than men in total work activity in India (Bhadra, 2012). Not
only that, such difference is found everywhere in work matters. Women’s work participation
in rural areas (30.97 percent) is low than that of men workforce (52.36 percent) and this gap
is wider in urban areas where women participants (11.55 percent) are found too low
compared to men participants (50.85 percent) according to 2001 census.
To overcome the problems of gender inequality in various streams of women’s lives,
several schemes are devised for bringing equality and development for women. Areas where
special attention have been paid are economic participation, equality in decision making,
property rights, access to legal matters, right over body and other regular livelihood
opportunities. But in practice, the role of women in total developmental processes to
eliminate poverty, hunger, inequalities, injustice and humiliation is regarded as minor. The
continued assumption that the responsibilities of care economy and familial needs are solely
the criteria of women put severe strains on women’s general health capacities to participate
on different productive activities (Nandal, 2002).
Housework is referred as unpaid work characterized by domestic work, caring labour
and subsistence economy like collection of fuel and fodder, fetching water, helping in family
farms etc., which does not have any bearing with employment and emancipation. Though this
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kind of unpaid work does not fetch any direct income, they are no less productive than paid
work. These unpaid activities reproduce on a daily basis the labour force that performs
regular paid activities. There has been a continuous debate on the gender dimensions of
unpaid family labour.
In the earlier women’s studies, little or no emphasis was given to the concept of
paying unpaid family labour, although this is an important area of gender dimensions of
work. Presently, it is well recognized and established that housework has also to be included
within the framework of gender division of labour in the society. Paid work is associated with
immediate earnings and declining dependency on the part of women. Paid work has therefore
attained some prominence in the policy discourses on gender and development in India,
where social norms, religious and legal practices restrict women’s access to various socioeconomic resources. These are considered to be the essential inputs to women’s
empowerment and well being (Singh, 2010).
The matter of gender dimensions of women at work appears in the official area for the
first time after 1971 census. The report on Women and Equality on the status of women in
India highlighted the decline in women workforce participation rate (WWPR). This has
emerged several issues like, the concept of work, the working conditions and the factors
responsible for the workforce participation of women. Historically, women’s paid work is
only accounted socially and officially, ignoring unpaid family labour performed by them.
Presently, a drastic change has been noticed in the policy framework regarding women’s
contribution to both paid and unpaid economic activities. There is an emerging tendency of
giving recognition to ‘unpaid family labour’ too (Bhadra, 2012).
It is important to understand the transition in women’s work participation from time
to time. Table 2 shows work participation rates of women in India during 1901 to 2011(in
percent). Data reveals a long term decline in female work participation rates. However, a
marginal increase in the participation rates can be seen in the last three decades. Decline in
the participation rate of women in total employment has appeared as a major feature of the
first decade of economic reforms in India. This has shown the displacement of women form
different employment scenario during 1970s-1990s establishing the fact that liberalization
and globalization caused feminization of labour. From 1991 onwards, WWPR steadily rose
and reached to 25.5 percent in 2011. During 1991 census, efforts were made to count all
kinds of economic activities performed by women including those of unpaid invisible
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activities. Besides this, factors like increasing awareness, liberalization, onward occupational
mobility, gender empowerment measures and different governmental initiatives have
enhanced scope for women’s workforce participation.
Table: 2
Women’s Work Participation Rate in India
Women Work Participation Rate in India
Year

WWPR

1901

31.7

1911

33.7

1921

32.6

1931

28.8

1941

26.0

1951

23.4

1961

28.0

1971

14.20

1981

19.70

1991

22.70

2001

25.6

2011

25.5

Source: Census of India, 2011
Whenever we are talking about women’s presence in different paid work activities,
mention should be made of their presence in different primary, secondary and tertiary sectors.
Primary sector consisting of different land based activities, for example, farming, dairying,
etc; Secondary sector involves different industrial activities like weaving, manufacturing,
food processing etc; The tertiary sector includes various independent and professional
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services such as transport, communications, trade, banking and finance, insurance, personal
and domestic services. Table 3 shows the trend of sector wise distribution of women main
workers during 1911 to 2001. Data reveals from the following table that the proportion of
women primary sector workers is higher than the secondary and tertiary sector workers for all
Table: 3
Sector wise Distribution of Women as Main Workers in India
Year

Primary Secondary Tertiary

1911

73.9

14.7

11.4

1921

75.5

13.5

11.0

1931

72.3

13.7

14.0

1951

76.8

11.2

12.1

1961

79.6

11.6

8.8

1971

80.1

10.5

9.4

1981

81.5

9.1

9.3

1991

81.2

7.9

10.8

2001

71.9

6.3

21.7

Source: Censes of India, 2001
the census years. Interestingly, presence of women workers was considerably high in
secondary sector till 1971, but from 1981 onwards a sharp fall is noticed in this sector. Their
presence in the tertiary sector has sharply improved to 21.7 percent in 2001. This is mainly
due to increasing literacy, awareness and empowerment of women during this period.
According to 2001 census throughout the period 1990-2000, the major concentration
of women workforce in India is in the unorganized sector that is, nearly 93 percent. While in
organized sector their representation is only 7 percent. Unorganized sectors include
agriculture, retail trade, construction, land transport, textiles etc. Earlier women from low
educational background are engaged in unorganized activities like self-employment, home
based production and small business enterprises. But presently middle class educated women
are started taking part in these activities too.
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Table: 4
Percentage Distribution of Employment by Sex and Area
Employment status & Year

Rural

Urban

Male

Female

Male

Female

1993-1994

57.9

58.5

41.7

45.4

1999-2000

55.0

57.3

41.5

45.3

2004-2005

58.1

63.7

44.8

47.7

2009-2010

53.5

55.7

41.1

41.1

1993-1994

8.3

2.8

42.1

28.6

1999-2000

8.8

3.1

41.7

33.3

2004-2005

9.0

3.7

40.6

35.6

2009-2010

8.5

4.4

41.9

39.3

1993-1994

33.8

38.7

16.2

26.2

1999-2000

36.2

39.6

16.8

21.4

2004-2005

32.9

32.6

14.6

16.7

2009-2010

38

39.9

17

19.6

Self-Employed

Regular Employee

Casual Labourers

Source: NSSO, Employment and Unemployment survey
1993-94: 50th Round
1999-2000: 55th Round
2004-05: 61st Round
2009-10: 66th Round
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Evidences show that traditional patriarchal domination, gender bias and modern
technological innovation have negatively affected women’s employment opportunities.
Women with low skill are often responsible for the manual duties and semi-skilled women
for technology and machine based works. It is seen that whenever a new technology is
introduced to automate manual labour, women become the victims first. Actually this
situation is created by traditional social set up. Traditionally women are restricted to
participate in higher education, technical education and skill based training which are
essential for modern professional and service sector oriented jobs. As a result of which
gender work roles for women become segregated from that of men and they are seen to be
concentrated in few gender specific work roles only. Specifically in those low wage, insecure,
low skill base casual labour activities.
The above table shows women’s intensity to join self-employment (see table 4) and
casual labour activities. The important issue with regard to employment here is the type of
employment that is being generated. In 2004-05 self-employment for women grew
significantly with a fall in casual employment and a marginal rise in regular salaried
employment. In 2009-10 the trend was different. The proportion of self-employment has
decreased specifically for women. On the other hand both the casual labour and salaried
women have seen a marginal increase.
In recent years, women unpaid labour activities including those of self generated
earning opportunities became a viable medium of employment for a large number of
unemployed, non-educated and low skill women. Though in the new age of economic reform
a good number of educated and skillful women is also joining various self-employed
activities including business and entrepreneurship. Self employment becomes a prospective
career for the women of low economic background, educated unemployed and women with
high knowledge profile. In India trends in self-employment activities show higher
participation of women compared to men (See table 5). During 2004-05 a sharp increase has
been seen in women’s self-employment activities from that of 37.3 percent (1999-2000) to
63.7 percent (2004-05) in rural areas and 45.3 percent (1999-2000) to 47.7 percent (20042005) in urban areas. In next five years (2009-10) a significant fall is observed in women’s
self-employment participation both in rural (8 percent) and urban areas (6.6 percent). This is
primarily due to the lack of skill base employment opportunities and non-registration of a
good number of emerging self-employed women in India. The official database does not
always reflect the real picture.
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Table: 5
Rural-urban Distribution of Self- Employed Women
Year

RURAL

URBAN

MALE

FEMALE MALE FEMALE

1993-94

57.9

58.5

41.7

45.4

1999-2000

55.0

37.3

41.5

45.3

2004-05

58.1

63.7

44.8

47.7

2009-10

53.5

55.7

41.1

41.1

Source: NSSO, Employment and Unemployment Survey
1993-94: 50th Round
1999-2000: 55th Round
2004-05: 61st Round
2009-10: 66th Round
The range of self-employment activities in India varies a lot, including hawkering,
street corner shop, household base trading, ancillary workers, small scale entrepreneurs etc.
Women entrepreneurs and businesswomen constitute a large section of self employed. They
are identified as independent income earners by virtue of their industrial undertakings.
Entrepreneurship has been a male-dominated phenomenon from the very early age. This
perception and the condition of working in different business and entrepreneurial activities
have started changing from 1980s though in a very slow rate. It is estimated that women
entrepreneurs presently comprise about 14 percent of the total number of entrepreneurs in
India (Sixth Economic Census, 2013-14) with the percentage growing every year.
In India, women entrepreneurship is a recent phenomenon. With increasing awareness
and women’s education over the time, women have begun to enter into various nonconventional fields like electronics, engineering, energy and other industries. Indian women
have excelled in these fields. Since the 21st century, the role of Indian women has been
changing because of growing industrialization and urbanization. Over a period of time, more
and more women are going for advanced, professional and technical education. Their
proportion in the total workforce is also increasing. Women entrepreneurs have proved
beyond doubt that if given a chance, they can surpass their male counterparts. Smt. Yamutai
Kirloskar (Mahila Udyog Limited), Kiran Majumdaar Shaw (Bio- Technology), Swati
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Piramal (Healthcare), Smt. Sumati Morarji (Shipping Corporation), Naina Lal Kidwai
(Banking), Vandana Luthra (Slimming and Fitness), Smt. Arundhati Majumdar (Chairperson,
SBI), Smt. Shahnaz Hussain (Beauty Clinic) and Ekta Kapoor (Television and film industry),
are some ideal names of successful and established women entrepreneurs in our country.
Women have traditionally played an important role in the small business development as
owners, managers and workers. Industries with highest concentration of women owned firms
are health care and self assistance (53 percent), educational services (45 percent) and
administrative and waste management services (37 pecent) whereas the industries with lower
concentration of women are construction (8 percent) and finance and insurance (2 perecnt)
(Agarwal and Jain, 2014).
Women entrepreneurs have evidently more eager to acquire than their male
counterparts. But it is the socio-cultural environment which hinders them from acquiring such
skills. In India Entrepreneurship is very limited amongst women especially in the formal
sector, which is 14 percent of total business during the last two decades. Women-owned
business enterprises are playing active roles both in society and the economy. Their success
stories have inspired academicians to study the issues relating to businesswomen and
women entrepreneurs.
The entry of women into business in India is traced out as an extension of their
kitchen activities. With the spread of education, raising awareness for emancipation and the
urge for empowerment women started shifting from non-work through paid work to
entrepreneurship and business. A strong desire to do something positive is an inbuilt
quality of entrepreneurial women, who is capable of contributing values in both family and
social life. With the advent of media, women are aware of their own traits, rights and also
the work situations. The challenges and opportunities provided to the women of digital era
are growing rapidly that the job seekers are turning into job creators. Many women start a
business due to some traumatic event, such as divorce, discrimination due to pregnancy or
the corporate glass ceiling, ill health of a family member, or economic burden. It is
evident from the recent studies that, to achieve independence, work flexibility, balance
dual roles, makes optimum use of technical education and qualifications; entrepreneurship is
the most feasible medium. A new talent pool of women entrepreneurs is emerging today,
as more women are showing interest to leave corporate world to join business and
entrepreneurship. Entrepreneurship is providing women a maximum scope of freedom of
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decision making and choice, mobility, individual performances and organizing human
resources for a collective purpose (Kumar, 2016).

Gender Dimensions of Indian Women at Work
Gender dimensions of Indian women at work are always referred to multiple aspects of
women’s work including those of labour market, labour force, work force and housework.
The first three terms are used interchangeably while analyzing role of women at work. These
terms are indeed related, but denote different dimensions. Labour market- includes paid
workers, excludes unpaid family workers. Labour force includes all types of employment
status irrespective of all categories, that is, employed and unemployed, whereas workforce
only deals with the employed.
In India, categorization of workers is mainly based on different notion of economic
activities. For example, main and marginal workers, primary-secondary-tertiary sector
workers, organized and unorganized workers, formal and informal workers, different
professionals, self-employed, home based and domestic workers. Main workers are those
who worked for a period less than a year, for example cultivators, field workers, household
industry workers. Comparatively, marginal workers worked for a less than six months period.
They include agricultural labourers including casual workers and non-workers. Non-workers
are those engaged in unpaid household activities, for example, students, dependents, retired
persons, beggar, housewives etc.
The indicators of employment and unemployment rate in India 2009-10 (NSSO,
2011) shows a fluctuating trend in WWPR that had appeared in 1999-2000 has continued till
date. The most interesting feature of NSSO 66th round survey is the significant fall in female
work participation rates (FWPR) in last few years. Table 6 shows that number of women
workers in main-marginal activities has increased with a marginal fall in non-workers, during
1991-2001. Women rural marginal workers have shown a rise from 8.1 percent to 14.2
percent, with a steep fall in main workers from 18.6 to 16.8 percent (1991-2001). While in
urban areas both main workers have increased from 8.1 to 9.1 percent and marginal workers
1 to 2.4 percent with a sharp fall in non-workers or unemployed (1991-2001). But this had
been a very gloomy trend for women workers since they have shown a very fluctuating trend
throughout various NSSO survey periods.

46

Table:6
Distribution of Total Worker, Main Workers, Marginal Workers and Non-workers in
(percentage)
Distribution of total worker, main workers, marginal workers and non-worker in percentage:
India

Total/Rural/Urban Persons/Males/ Total

Total

Census

Rural

Urban

2001

Total

Census

Rural

Urban

Marginal

Non-

Workers

Workers Workers

Workers

Persons

37.5

34.1

3.4

62.5

Male

51.6

50.9

0.6

43.4

Female

22.3

15.9

6.3

77.7

Persons

40

35.7

4.3

60

Male

52.5

51.8

0.7

47.5

Female

26.7

18.6

8.1

73.3

Persons

30.2

29.5

0.7

69.8

Male

48.9

48.6

0.4

51.1

Female

9.2

8.1

1

70.8

Persons

39.3

30.6

8.7

60.7

Male

51.9

45.4

6.6

48.1

Female

25.7

14.7

11

74.3

Persons

42

31

10.9

58

Male

52.4

44.5

7.9

46.6

Female

31

16.8

14.2

69

Persons

32.2

29.3

2.9

67.8

Females
1991

Main

47

Male

50.9

47.5

3.4

49.2

Female

11.6

9.1

2.4

88.5

Source: Census of India, 2001.
A relatively greater concentration of female workforce is seen in agriculture (see table
7). Manufacturing is the second largest employment for women after agriculture. A standard
share of women in construction is also seen after 2004-05. Industries like trade and hotels,
transport and storage and other services also shown a marginal increase. But still statistically
agriculture is seen as the primary field of participation for women. This is due to low skill,
low wage for maximum labour and additional support extended by them.
Table: 7
Rural/Urban Distribution of Women Workers in Industry in(percentage)
Industry

2004-05 2007-

2009-10

1993-

1999-

94

00

Agriculture

77.4

75.1

72.5

72.5

68.7

Mining and Quarrying

0.4

0.3

0.3

0.3

0.3

Manufacturing

9.5

10.7

11.7

10.7

10.8

Electricity and Water Etc

0.1

0.0

0.0

0.0

0.1

Construction

1.3

1.6

1.8

2.4

5.1

Trade, Hotel and Restaurants

3.2

4.2

4.1

4.0

4.3

and 0.2

0.4

0.4

0.4

0.4

All others services

7.9

8.4

9.2

9.7

10.3

All Workers

100.0

100.0

100.0

100.0

100.0

Transport

,Storage

08

Communication
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Source: NSSO, Employment and Unemployment survey
1987-88: 43 rd Round
1993-94: 50th Round
1999-2000: 55th Round
2004-05: 61st Round
2009-10: 66th Round
Unorganized sector is consisted of various production or service base units engaged in
production of goods or services to generate employment. On the other hand organized sector
consisted of large units generally provide wage employment for others. Organized sector
includes activities like different industrial services, financial services, bank jobs, public
financial institution services, insurance services, post, telegraph, travel and tourism. Table 8
shows the rate of participation of women both in organized and unorganized sectors of rural
and urban areas.
Table: 8
Proportion of Female Workers in Organized and Unorganized Sector in (percentage)
Unorganized

Organized
Category

43rd

50th

55th

43rd

50th

55th

Rural Female

6.1

7.3

5.1

93.9

92.7

94.9

Urban Female

42.4

40.1

40.1

57.6

55.9

59.9

Source: NSSO, Employment and Unemployment survey Report
43 rd Round: 1987-88
50th Round: 1993-1994
55th Round: 1999-2000
In rural areas, most of the female unorganized sector workers are in manufacturing
sector, while in urban area, it is manufacturing, education, trade, etc. Generally rural poor
women go for unskilled labourious economic activities such as agriculture, dairy, animal
husbandry, forestry, fishing etc (94.9 percent in 1999-2000). Their distribution in rural
unorganized sector is very high compared to organized labour force (5.1 percent in 19992000). In urban India the gap between the proportion of women organized (40.1 percent) and
unorganized sector workers (59.9 percent) is very less. In rural area, 61 percent of female
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work in female owned enterprises, compared to 25.7 percent in male owned enterprises. In
urban area this gap is very less with 36.6 percent female workers in female owned enterprises
and 36.9 percent in male owned enterprises. Women represent a very small proportion of the
organized Indian labour force, that is, only 7 percent.
Evidences show that the unorganized sector is particularly important for women since
Indian culture and social parameters restrict women’s access to organized sector oriented
jobs. Unorganized sector activities are non-registered, low paid and unskilled in nature. These
include domestic servant, business person, trader, artisan, field labourers etc. As a result of
which the actual data on women’s labour force participation cannot be traced. Unorganized
sector women workers are also exposed to financial risks and social insecurity several times
due to casual nature of work. In every sphere of economic activity women tend to hold lower
level positions in spite of having sufficient skills. A great share of women workers are seen in
the public sector than the private sector, but wages in the public sector are comparatively
unequal.
Rapid changes in technology and automation coupled with redundancy and
retrenchment have drastically reduced women’s work opportunities in industrial sector than
earlier. This sector earlier employed higher number of female workers, such as, jute, mining,
cotton textile or the growth industries like engineering, fertilizer etc. The introduction of
micro-electronics, information technologies have displaced the poor, uneducated, unskilled
women workers in different economic activities. (Ramaswamy, 1997).The labour market in
this sector is sharply segmented with lower end jobs assigned to women. Nearly 93 percent
are in unorganized sector, of these 83 percent are in agriculture and construction work, and
only 7 percent are in organized sector. Even within the organized sector 90 percent of women
are employed in unskilled or semiskilled jobs. Organized sector in India consists of public
sector and non-agricultural private sector, consists a very small percent of women workers.
This gender segregation is also found in service sector. Services like transportation,
communications, and financial services are headed by women workers while among these
jobs also women are specified some role specific services like information handling,
secretarial jobs or clerical jobs (typing, stenograph, accounts etc).
This specification has necessitated women workers to participate in various
unorganized activities, especially those from poor class. They include domestic servant, small
trader, artisan or field labour on a family farm, dairy, fishery, handicrafts, khadi and village
industries. The first National Commission on Labour (1966-69) defined unorganized labour
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as those who have not been able to organized themselves in pursuit of common objectives on
account of constraints like casuality, ignorance, illiteracy, underestimation, low wage etc.
Among all the unorganized sector activities, manufacturing estimated high and registered
while construction workers are mostly ignored in the database. Although women’s work in
agriculture as household and unpaid labour is becoming recognized, a lot of other jobs
undertaken by them unrecognized still. Even economically productive works like kitchen
gardening, stitching, dairy are treated as non-economic. Despite all the efforts, women’s
participation in the labour market remained far below than that of men.
For the better understanding of different gender based work dimensions, gender
inequality and discrimination at work, gender segregation and occupational mobility (both
horizontal and vertical mobility) at work and gendering in professions are discussed in
following.
Gender Inequality and Discrimination at Work
Several efforts have been taken to glorify the womenfolk since last few decades. International
Women’s Year in Mexico in 1975 emphasized on the issue of gender equality and
development. Another is the attempt of Indian Planning Commission to declare the year 2001
as ‘Women Empowerment Year’. Every year 8th March is celebrated as Women’s Day. These
are all positive sides of development oriented approaches towards women, promising equality
and liberty for them (Nandal, 2002). In India gender discrimination and inequality are rooted
in the age old social practices based on patriarchy. In traditional Indian society, division of
work is done on the basis of gender where economic role performed by both male and female
are not equally balanced and distributed. According to UNO women do two-thirds of world’s
work but earn below one-tenth of the total earnings. Simultaneously, their work is treated as
secondary and supplementary. In patriarchal Indian society the common belief is that man is
the main source of earning for the family, therefore they are always given preference over
women in every matter of family. If women’s unpaid family labour is accounted in official
database, they would be identified as major earner (Jain and Banerjee, 1985).
Intellectual discourse on gender inequality began in early 1970s with the appearance
of Boserup’s work on Women’s Role in Economic Development, 1970. This work focused
on gender gaps in the distribution of work, responsibilities, resources and benefits. To her
opinion, women do more work than men but benefits of these are largely appropriated by
men. This has adversely affected the status and conditions of women in society. On the
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otherhand, women’s control over labour and earning capacities are the decisive factors in
determining their status in society. But in practice their control over livelihood opportunities
are restricted by the traditional social practices of gender inequality and discriminations
(Bhadra, 2012).
Theoretically, the perspectives of women’s development have passed through three
phases, Women and Development (WAD), Women in Development (WID) and Gender and
Development (GAD). The first is concerned with the women as a part of development, the
second focused on neglect and marginalization of women in development perspective, while
the third questioned for gender planning in overall developmental processes. But all of these
have been criticized by social feminists for their negligence in proper implementation of all
suggested programmes. Women’s practical needs are related with basic educational, working
and occupation opportunities which are very less in nature and number in India. This is
evident from the rate of women’s literacy as 65.46 percent against 82.14 percent for men.
Similarly in total workforce women’s participation is 25.51percent, very less compared to
that of men 53.26 (2011 Census).
Gender Segregation and Occupational Mobility in Workplace:
There has been a growing realization that the women workers contribute highly to the
national development, but the real scene is that the women workers are still remain
exploited, discriminated and unprotected. They are socialized in a predefined social
manner which has restricted their mobility within few feminine kinds of socio-economic
activities particularly those of home based domestic activities. These unpaid economic
activities continue to be undervalued and underestimated. This kind of time consuming
but unpaid participation in large number by women also limited their size in the total
workforce. Therefore gender segregation in various socio-economic spheres has acted as
a negative force for women’s increasing discrimination, status degradation, inequality,
undervaluation and neglect. Prevailed social norms and discriminatory practices has
made gender segregation a reality.
Gender segregation at work can be explained in terms of traditional unequal treatment
towards women in productive system. Traditional culture of every society determines gender
specific work criteria and differentiates between men and women’s work. In India
everywhere there is a tendency towards differentiating gender tying of professions having
differential treatment to women in terms of lower wage, less scope for recruitment,
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promotion, training and transfers. Segregation in gender typing of work is found in every
sector of economic activity, for example, paid-unpaid, main- marginal, home based and
professional work. Various factors influence gender based segregation at work in India, such
as, biological disadvantages, low human capital with respect to skill development, education,
training, different income roles, preferences and prejudices, gender based socialization,
barriers in occupation, lack of mobility and glass ceilings in higher professions ( Bhadra,
2012).
In India wage disparities found both in rural and urban areas. Table 9 shows that
though there has been an improvement in the wages for all categories of workers but
women’s wage is everywhere less compared to men. They earn a daily wage rate of
Rs.103.31 compared to men Rs.165.13 in rural salaried employment and Rs.212.68 compared
to men Rs. 259.77 in urban regular salaried employment in 2009-10. Even in the casual sector
where their proportion is considerably high, the wage earned by them is far below then men
that is, Rs.45.68 compared to men Rs.67.29 in rural casual work and Rs.52.85 compared to
men Rs.90.86 in urban casual work in 2009-10. It is estimated that female agricultural
labourers are usually paid 40-60 percent of the male wage.
Table: 9
Sex and Area wise Average Daily Wages Rate (in rupees)
Categories

Rural

Urban

Male

Female

Male

Female

2004-05

144.93

85.53

203.28

153.19

2009-10

165.13

103.31

259.77

212.68

2004-05

55.03

34.94

75.1

43.88

2009-10

67.29

45.68

90.86

52.85

Regular Salaried

Casual Workers

Source: NSSO, Employment and Unemployment Data 2009-10
2004-05: 61st Round
2009-10: 66th Round
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This type of underestimated treatment of women’s skill, capacity and knowledge
continue to shape women’s occupational choice and mobility. Masculine categorization of
jobs has restricted women’s occupational choice. They are usually found in unskilled, semiskilled or low grade office jobs and tail end industrial tasks like packing, filling and checking.
Much of their work requires manual dexterity, good eyesight and concentration. These
requirements have negatively affected women’s general health. In order to eliminate such
practices from work life of women, it is important to change gender stereotypes and to
integrate men into female occupations and women into male occupations. This goal can only
be accomplished by breaking down all kinds of practices of gendering occupations. This also
requires greater attention from policy makers, government machineries working for
establishing equality, efficiency and social justice.
Horizontal and Vertical Mobility at Work
Women have often been found as a vulnerable and deprived gender category that are
excluded from overall national developmental process and income earning opportunities due
to various forms of gender discriminations. The World Bank (2000) also identified such
discriminatory practices as responsible for deterioration of women’s status as well as national
economy. It states that discrimination on the basis of gender, race, ethnicity, religion or social
status resulted into social exclusion and lock people into long term poverty traps. This has
two way effects upon women, on the one hand, they are hindered from participating in
different advantageous economic activities and other hand restriction imposed on generation
of human capital (education, skill and training) which perpetuate into next generation. Under
all these circumstances, women’s mobility in different occupations is absent in India
compared to men. This has hinder the process of capability formation (educational
attainment) and capability utilization (participation in labour market), which is a general loss
for the economy of a nation.
Different research literature distinguishes between two different forms of gender
based occupational mobility to describe discriminatory practices in choice and selection of
any profession by women. Horizontal immobility refers to the restrictions on movement of
men and women across occupations, for example, women may work as maids and secretaries
and men as truck drivers and doctors. Vertical immobility on the other hand refers to the
restriction of movement of men and women in the same occupation. Generally men are more
likely to be representing higher grade or level. They are used to be managers or supervisors
and women are the workers or labourers. Vertical occupational immobility for women is
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more detrimental because here under one establishment women are restricted to move from
low end to high end by means of wages, payments, remuneration, career advancement etc.
Glass Ceiling is the appropriate term to describe gender based occupational mobility
preventing women’s movement in workplace. Statistics prove that such practices of glass
ceiling (restricting women’s movement up) existed long before. It refers to those
organizational and attitudinal barriers as strong obstacles to women’s advancement. These
barriers included three major categories. viz, firstly, recruitment practices which is guided by
gender bias; secondly, several carrier advancement opportunities which are often unavailable
to women, for example, advanced education, developmental practices, carrier enhancement
assignments and finally, lack of adequate record keeping and inclusion of policies regarding
women in various advancement schemes (Moore,1997). But unfortunately, too little has
happened to stop such practices and the glass ceiling remains as an obstacle to the
occupational mobility for women. This also brings into forefront the fact that the historical
instances of gender discrimination and social exclusion have had a long run effect for
immobility of women in workplace. This can be overcome by encouraging gender
diversification and creating effective mechanism for rapid mobility of women in the
occupational strata.
Gendering in Professions:
Large and complex organizations in modern societies are generally managed by
professionals. In India women are largely underrepresented in professional organizations.
This is largely due to gender differences, socialization pattern and patriarchal ideology.
Presently, educated young women aspire to become professionals, but aspiration is not
sufficient for their entry into professional world. In India a middle class socio-economic
background is more responsible for their professional carrier in general. The rolerestructuration for high professions and gender role conformation with professional roles are
regarded as necessary impetus behind women’s entry into professional career. Existing
sociological literature on women professionals in India suggests that there is a dearth of
information with a few derived from journalistic write ups and articles. They focus on one or
two aspects of their lives but no single comprehensive study regarding them has yet been
done in India, therefore there is lack of statistical evidences on women professionals in India.
In any society, economic and social changes often bring changes in gender work roles
affecting the social lives of women. After the independence of the country initiation of
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women’s emancipation took place. In the 21st century this movement has growing at a fast
rate due to their increasing economic independence. Indian women especially professional
women, who is standing at the cross roads of social transformation, faced several
contradictory values, perceptions and expectations. Although women need more
opportunities to attain economic equality at par with men but as far their legal status is
concerned a fundamental change has been taken place.
Women are entering professions as a minority group and suffer from several inherent
discriminations due to their minor professional status. Despite recent advances in education
and equal treatment in work place women are still thought to be home managers. Their role
as wives and mothers are given top priority over any other professional roles. Their home
based roles leave very little time for professional achievements. There is wide gender
disparity found in the role set played by men and women both at home and workplace. Men’s
role and work are always perceived as primary whereas those of women are secondary. This
has limited the scope of women’s access to different skills and higher professional services
compared to men. For these reasons women professionals in India are highly representing
lower level positions, such as, school teachers, clerks, nurse, secretary, librarian etc.
Comparatively men are participating in higher level professions in more and more numbers
likely, judge, solicitor, doctor, university teacher, professionals, engineer etc.
However, recent trends show that women students in India are more inclined to adopt
for professional carriers like doctor, engineer, lawyer, MBA, MCA, medical representative ,
marketing division etc. Women are now moving from human resource, public relations and
administrative job oriented courses to technical, finance, marketing and the like. Initially
private industry did not recognize the importance of women labour and skill but situation has
started changing in last ten years, from 2003-04. There has been a gradual shift in corporate
interest in inclusion of talents of women workers in higher professional carriers. With that
India’s educated professional women are now treated as a significant asset which should no
longer be undervalued and underutilized. Today women are pursuing successful carriers as
professionals that were once thought male dominated, for example, medicine, acting, space,
sports, research, etc. This has added new dimensions to different role performance of women.
But a long way has to go because the transformation in their roles is not full-length, due to
which they need to adjust every time with their submissive gender roles and advanced and
demanding professional roles.
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Role of Women Entrepreneurs and Businesswomen
The root of analysis of business and entrepreneurship can be traced back to the selfemployment activities. The issue of expanding self-employment opportunities for the nonworkers, particularly for women of low income doing unpaid activities, is considered to be an
important target for national policy programmes. Self employment is defined as employment
generated by self and for self. Women perform large number of self-employment activities in
both rural and urban India. In rural areas self-employment activities include agriculture or
farm based activities and in urban areas unorganized sector oriented small scale
manufacturing. Self-employed workers are categorized into three types on the basis of nature
of function- first, those who do hawkering of vegetables, fruits, eggs, household goods;
secondly, the home based producers including artisan, processors of agricultural products for
example papad, pickle etc. The third category includes the service suppliers. Home based
producers are again sub-divided into two groups, namely, piece-rated workers and
entrepreneurs. While the former produced finished products of those raw materials supplied
by contractors for example garments, bidis, etc. The later manufacture, supervise and
distribute the finished product in the market on their own. Home based women workers often
face subjugation and exploitation due to the absence of social security measures
(Ramaswamy, 1997).
Consequently, inadequate attention is paid to the conditions and circumstances of
women’s work which negatively affected material wellbeing of women. For working women
of low income groups it is difficult to find any substitute hand to perform their household
duties on their absence. This has caused greater work burden for women and a
disproportionate degree of dual role responsibilities (Mathur, 1992). With increased
participation in income earning activities they extend additional income to the family by
which gender inequality could be reduced. The under reporting of women’s multiple role
contribution is attributed to the frequently held view that women’s work is not economically
productive. If all of these household base non-productive activities are taken into account,
they may be more economically productive than men. Similarly, women’s contribution in
family farms is rarely recognized as economically productive. This type of work
arrangements and gender work role perception deliberately hinders women’s access to
different empowerment measures.
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Women entrepreneurs and businesswomen constitute an important part of self
employed women workers in India. They are identified as an individual independent category
on the basis of their industrial undertakings. They can be classified into three categories
namely; firstly, those who operate purely as sub-contractors on raw materials provided by the
customers; secondly, those who manufacture an item on a short or long term basis for other
enterprises; and thirdly, those who manufacture an item for direct sale in the market. In
general, the first two groups are referred as ancillary entrepreneurs and the last group is
known as self entrepreneur. On the other hand a business unit may be a trading or a service or
a manufacturing unit. Those who initially started as traders or service suppliers they may
become successful whenever take over the role of manufacturing. Banks, hotels, beauty
shops, entertainment Park, and gyms are some of the examples of service industries. Other
examples of business services are hospitals, internet services, dance schools, primary schools
etc. On the other hand, manufacturing unit include textiles, beverages, food, electronics,
ceramic industries, etc. Business as a gainful economic activity includes both the industrial
and commercial branch. As an industrial unit it produces goods and services for the
consumers and as a commercial venture it provides services to the customers (Khan, 1985).
In India, entrepreneurship and business activities are often used synonymously. Every
business activity has some correspondence with entrepreneurship and it reflects the essentials
of entrepreneurship but only coincidentally. One characteristic generally separating the two is
growth orientation, a mere businessperson is not an entrepreneur because there is no growth
orientation usually, on the other hand an entrepreneur is always ready to grow and expand the
business. All business activities do not posses entrepreneurial character rather it is the
innovative quality of an entrepreneur that makes a business enterprise an entrepreneurial
venture.
Entrepreneurship has multiple dimensions viz., entrepreneurship in large and small
scale sector, in developed and developing countries, in public and private sector, in
manufacturing and service sector, in managerial and technical role, community and social
entrepreneurship and gender entrepreneurship. Historically, entrepreneurship has been
associated with new products and extra ordinary inventors. But in the new era of
globalization, entrepreneurship has expanded beyond inventing new products; rather
concentrate more on providing exclusive, comfortable and satisfactory services to the
customers. Entrepreneurs are defined differently by the multiple roles attached with them,
such as, service entrepreneurs, who provide services to the customers utilizing human
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resources, knowledge, personal skills and well defined credentials. Manufacturing
entrepreneurs, who are divided into ancillary entrepreneurs and self sufficient entrepreneurs,
while the former category is only concerned about manufacturing of products of other
enterprises most often referred as sub-contractors, the later manufacture an item for direct
sale in the market on their own. Another category is commercial entrepreneur similar to that
of a business person who generates income by purchasing and distributing the products in the
market usually not exhibiting manufacturing function within the unit. Different managerial
entrepreneurial activities also seen to be performed by mangers and technicians of big
companies for the growth of their company. But generally they lack freedom of decision
making on their own rather have to be satisfied by the rewards given by their companies.
Various roles played by Indian women in different independent economic activities
are similar in nature. Independent economic activities in India can be broadly classified into
self-employment, entrepreneurship and business. For example, self-employment is
particularly associated with low skill based and low income earning activities; business is
particularly associated with trading including purchase and distribution and manufacturing in
few cases without any innovation, While entrepreneurship is more concerned about
innovating new products and generation of services to the customers. These groups again
sub-divided into three sub-groups which posses equal nature, features and functions. Trading
includes purchase and distribution of different products, for example retail stores.
Manufacturing includes production of goods and materials, such as, tailor and raw material
industries etc. Servicing includes generation of skillful and labourious services to the
customers, for example doctor, lawyer, engineer, beauty salon etc.
Women entrepreneur in a role of service supplier plays an important role in
maintaining social network. For the women entrepreneurs depending specifically on their
human relations skills, success are measured more by satisfying customers than by innovating
new products e.g., fashion merchandising, fast food centers, computer retailing and beauty
parlours. They are also called network entrepreneurs, broadly classified into two groups,
namely, professional service suppliers include private schools, banks, research labs etc., those
enterprises based on personal skills and knowledge of individuals with well defined
credentials. Personal service suppliers include those enterprises which perform specific
individual services, for example, software engineers, interior designers, tailors etc.
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However, for a better understanding these categories are classified into following role
patterns:
Chart : 1
Various Roles Played by Indian Women in Different Independent Economic Activities
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Today women in India are highly representing the small business sector too. Small
business exhibits various qualities of entrepreneurship but only coincidentally. In this age of
global communication, small business may no longer be severely restricted to local or
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community endeavors, rather exhibits every potential of entrepreneurship. Small businesses
include family business, personal service firms and franchises. Family business includes
retail stores, small manufacturing firms, hotels and restaurants, home based producers etc.
Personal service firms include interior designers, freelance writers, computer service centers
and franchise refers to those ventures that run a distribution agency, keeping contact with
core businesspersons by seeking a protected local market with established business line.
Usually those women buy franchise are businesswomen and the patron corporations who sell
franchises are women entrepreneurs. Examples of such franchises are MC Donald’s, Archie’s
Gallery, Bata Shoe Company, P.C, Chandra Jewelers etc.
Today, India is one of those countries that assigned high priority to the
entrepreneurship development among women. Women entrepreneurship is a recent
development in India since late 1970s. The first wave of businesswomen in India mainly
dealt with the family business. But in their family farms, they were treated as secondary
partners and their contribution were underestimated and unrecognized.

They find their

family businesses as ideal nursery of developing their entrepreneurial skills despite of all
these constraints.
Tribal women in India are also playing significant entrepreneurial role by contributing
to economic development in tribal areas. In tribal society a few women have taken off from
their traditional occupations and started entrepreneurship due to financial and other assistant
programmes of the government. This group is identified as ethnic entrepreneurs. Tribal
women entrepreneurs, who are in contact with voluntary agencies, take the benefit of several
developmental programmes. They with the help of these agencies developed technical
knowledge and handicraft abilities. They have entered into different male dominating fields
for example, poultry, animal husbandry, tailoring, pot making, making of smokeless chullas,
spinning, weaving, rope makeing etc. But some of them are a little hesitant to accept any
innovation and restrict their movement within the small business and traditional family
business.
Women have been entrepreneurs within the four walls of their home where they used
to budget their limited income resources and used the waste materials to make useful
products by applying their innovative thoughts. This potential further expanded beyond home
boundaries and they started joining gainful economic ventures to apply their innovation for
greater purposes. Business and entrepreneurship is provided with a maximum scope of
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freedom of decision making and choice, mobility, individual performances and organizing
human resources for a collective purpose. Entrepreneurship for women is an essential
medium to exhibit their potentials, utilize their knowledge and skill which have been
unutilized or underutilized for a long time. Women as a business leader have given
themselves the opportunity to fetch the fruits of their own capabilities by bringing their latent
potentials. Simultaneously, it has acted as a safeguard against joblessness among women and
encouraged as a preventive measure against underestimation of women’s work, gender
discrimination and stereotyping. They are also playing the roles of social entrepreneurs by
promoting economic development and solving the problem of massive unemployment (Patil,
2009).
Development of business qualities among women should be considered as one of the
important targets of the industrial and economic development programmes of India because
business and entrepreneurship is related to the human and gender development resources and
generation of employment for the unemployed. Various factors are responsible for
entrepreneurship development among women, for example, family background, educational
qualification, attitude, financial assistance, promotional training, market exposure etc. Today
they are seen to be successfully entering into various non-conventional business and
entrepreneurial activities, some of which are, manufacturing of handicrafts, agarbati, papad,
pickle, stationery, packaging materials, textile, tailoring, printing, tie and die, small retail
shop, urban dairy shops, dry cleaner shop, creches, pre-primary and primary schools,
restaurants, working women hostels, paying guest accommodation, PCO-STD both, Xerox
shop, cyber cafe, pathological clinics, travel agencies, advertising agencies, retail shops for
textiles, drug and chemical stores, gift items shops, beauty parlour, construction industry,
interior decoration, service centers for television-watch-radio, TV-Mobile repairing stores,
catering services, yoga centre, tutorial centre, boutiques etc.
Today women are successfully doing various entrepreneurial activities; their number
in the total entrepreneurial activity in India is very low, estimated about only 14 percent
(2013-14). Almost in all the major states in India percentages of women entrepreneurs in
registered factory units ranges from 28 percent to 40 percent (Source: Business standard,
2001). Most of their contribution takes place in unorganized sector and home based economic
activities. However, in last 30 years, a handful of business women in India, including Latita
Gupte, Kalpana Morparia, Anu Aga, Kiron Mazumdar shaw, Simon Tata, have quietly
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broken through the barriers of social conformity-both at home and in workplace to become
successful entrepreneurs.
The role of different entrepreneurial and skill based training programmes in inspiring
women in business and entrepreneurship is large. Several training and financial organizations
are working to develop these skills among women, namely, Industrial Development Bank of
India, Small Industries Bank of India, Cooperative Banks, Gamin Banks, District Industrial
Centre, Small Industries Service Institute, State Industrial Development Organization etc.
Both from socio-economic perspective, government have guaranteed equality of opportunity
to women through several constitutional safe guards, but in practise, most of them especially
those without any strong educational, financial and social support failed to gain from these
opportunities. Women entrepreneurs would make their enterprise a success whenever assisted
by several familial and government support. Simultaneously she must believe in her business
ideas and goals and must have the confidence to attain these goals. Whenever her business
idea is closely related to an area of her interest, she becomes more confident to reach these
goals. Moreover, their participation in business enterprises can help their process of attaining
social-economic independence in one hand and encouraging the process of empowerment on
the other.

Barriers for Women’s Entrepreneurial Activities
In India, women’s entrepreneurial participation is determined by various socio-cultural norms
and practises, patriarchal ideologies, developmental programmes, women’s inherent
perceptions regarding usual norms and familial role-responsibilities and different legislative
measures. The major problem and barriers encountered by women on the path of their
entrepreneurial participation are discussed below.
The most important factor behind gender inequality in business participation is gender
socialization. It refers to that process of social learning based on traditional gender typing of
social roles. This gender socialization always restrict occupational mobility of women and
responsible for job segregation in all fields of economic operation. Areas which are
categorized as feminine are nursing, teaching, secretariat jobs, indoor industrial activities etc.
Women are entitled mostly for the low paid jobs, repetitive works having fewer wages and
little scope for advancement. While the high professional activities like court judge, doctors,
engineers, chairmen are also defined as masculine. Especially business enterprise is seen as
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male friendly category and thus women are demotivated from participating in such field.
Thus, gender role specification determines differential access of men and women to various
types of employment opportunities.
In India, the notion of patriarchy primarily hinders the intension of women to
participate in different kinds of business and entrepreneurial activity. The patriarchal ethos
defines women as chaste, housewives whose principal functions would be reproductions,
home making and caring for children and elders. They are viewed as secondary and
subsidiary economic participants whose economic roles were determined by their families
and social rules. Men on the other hand have greater access over the choice of occupation,
occupational mobility, resources and several other social rewards like property, prestige and
power. Ideologically, Indian men have more access to the available resources and women
have less access and control over these resources. This has resulted into lack of women’s
absence in entrepreneurship since this requires a high access to resources. Redundancy,
unemployment, retrenchment and detachment of women from the paid workforce are the
other negative impact of gender discriminations in India.
The problem of dual role responsibilities for the women is also another important
factor for women’s entrepreneurial participation. The dual role responsibilities restrict the
scope for women to participate in any gainful outside economic activity (Mathur, 1992). In
turn home based business activities become a significant source of employment for many
Indian women. Though home based activities proved to be suitable for women due to their
dual role involvement, but this caused their invisibility in official data and statistics and lack
of access to any form of organizational support, wage protection and employment benefit.
There are enough evidences to show that almost all the women in India are
economically active. However majority of them are worked in unorganized sector and unpaid
family domain and consequently get hardly any benefits from government. They usually
entitled low wage, less remuneration compared to men even if they provide more working
hours. Besides they are also not able to avail other benefits provided by employment rules.
Conditions of unemployment, underemployment and casual work affect physical and mental
stability of women. These lead to poverty, deteriorating self-image and self-esteem. Even if
they are in entrepreneurship, their initiatives are severely pulled back by tough terms of loan
scheme, immobility, problem of time management and lack of moral and financial support on
their part.
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Though there are a number of legislative measures providing socio-economic security
to women entrepreneurs, but these do not touch the socio- economic and cultural contexts of
discriminations in which most Indian women live. The problem of entrepreneurial
participation is more acute for women due to their multiple roles of a worker, housewife and
mother. The lack of capital and assets, irregular income, sickness, poor working and living
conditions, lack of outside linkages and opportunities for training and marketing of
productions, altogether drag them into deprivation, discrimination, poverty and status
degradation.
Maybe the Indian female entrepreneurs are not a worldwide inspiration but they
certainly are an inspiration for overcoming the societal barriers. The entrepreneurial process
seems to be the same for men and women (same motivations, same access to funds from the
same sources, similar challenges, etc), but in practice the women entrepreneurs in India are
facing more problems. These are of different dimensions and magnitude than those faced by
their male counterparts, therefore preventing them from realizing their potential as
entrepreneurs and strategic leaders. Instead of being untapped, they must be counted in and
the entrepreneurial female spirit must be break-free (Saha, 2013).
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CHAPTER- 3

EMPOWERMENT AND EMANCIPATION OF WOMEN THROUGH
ENTREPRENEURSHIP IN INDIA
Present chapter emphasized on increasing empowerment and emancipation among women
due to entrepreneurship development. Discussion has also been done on different theoretical
approaches to the empowerment and development of women in Indian society. Further, their
position in different plan periods, different perspectives on women entrepreneurship and
various entrepreneurship development programmes have also been discussed.

Empowerment and Emancipation of Women through Entrepreneurship
The need to trace the role of women entrepreneurs in Indian economy and society has been
realized during 1980s though they have been participating in different entrepreneurial
activities since long time. Participation rate of women entrepreneurs in various business
fields is not satisfactory till date considering their number in total population. The
Government of India has realized and thereby initiated strategies and schemes for the
upliftment of women entrepreneurs. The forest industrial policy of 1956, was the very first
official attempt towards such realization. During the Seventh Five Year Plan, initiatives were
taken for the integration of women in the development stream. The new industrial policies of
1980 and 1990 have considerably emphasized the need of Entrepreneurship Development
Programmes (EDPs). During various Five year Plans the Government of India has
categorically and emphatically stated that women entrepreneurs have to be given special
recognition and should be provided and equipped with all requisites (Dasgupta and Sengupta,
1987). Initiatives have also been taken to make them aware of the numerous agencies and
sponsoring programmes of the Development Banks, District Industrial Centre (DIC) and
other Financial Institutions specially meant for women entrepreneurship development.
Women are capable of playing significant roles in the family, society and professional
spheres. The Indian constitution provides equal rights and privileges for men and women and
makes equal provision to improve the condition of women in society. The planning for
women is a part of the overall developmental process of the country. But majority of women
are unable to enjoy the rights and opportunities guaranteed to them. Society has not yet
succeeded in framing the required mind sets to appreciate and recognize the multiple roles
played by women. This necessitates the task of generating more employment opportunities
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for women, leading to their empowerment by identifying the mediums of status enhancement.
Empowerment and emancipation of women can best be achieved through women’s
participation in business and entrepreneurship.
Participation of women in entrepreneurial activities increases their family income,
economic independence, participation in intra household decision making. Moreover their
economic independence compelled other to perceive female children not as burdens.
Therefore, women’s business participation enhances the condition and perception towards
both of present and next generation. But this is not enough to uplift women’s power position
in the family and society because still men have control over most of the resources. To
achieve empowerment through entrepreneurship women should have access to various power
generating mediums. These include educational qualification, mobility, awareness,
ownership, autonomy, freedom and rights. Once they get economic rights their awareness of
freedom, rights and mobility have automatically been increased. What they need is to
upgrade their educational qualifications. The problem of illiteracy among women is one of
the disturbing factors which come in the way of their socio-economic development. Thus,
education is given a prior position in different Five Year Plans to make women conscious of
their own and governmental efforts. In an economic analysis, education should be considered
as an investment; only then women entrepreneurs are able to ensure their empowerment as
well as emancipation (Bruvinic and King, 2007).
It is seen that educated unemployed women basically suffered from lack of awareness
regarding the possibilities of self-employment. They needed to be guided by different support
bases to emerge as independent income earners. In India unemployment of women is caused
by redundancy and decreasing employment opportunities. Unemployment of poor women
resulted in the general deterioration of their socio-economic status. The effect of
unemployment among the educated Indian women creates the scope for experiencing a new
avenue of income generation, that is, entrepreneurship. Entrepreneurship as an income
generation activity helps to overcome women the state of age old unemployment and
economic dependency. It also identifies the inherent potentials of women by exploring more
employment opportunities for them. Therefore encouragement of women entrepreneurship
should be treated as an essential target of development programmes.
It is essential to know the rank of India on the gender related development index, that
is, 131 of 188 nations (as per the Human Development Report 2016). The Gender
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Empowerment Measures, which estimate the extent of women’s participation in the country’s
economic and political activities, rank India as 125 of 159 nations. Indian society is a male
dominant one where women are left with closed commitments only. Such socio-cultural
habits have been keeping Indian women a dormant one for a long time. But with the passage
of time they could not also be left behind in the overall development scenario. Whenever
women have taken up an entrepreneurial role to create a meaning for themselves, their
traditional role of family coordinators have gradually shifted into business coordinators. Such
transformation of roles have facilitated by other factors like educational attainment, charging
socio-cultural values, need for economic independence and supplement family income.
While analyzing women’s power position in Indian society, a diversified picture has
come out from the historical evidences. Until the Nineteenth century, women in India society
where viewed as secondary, dependent and their status vulnerable. It was the patriarchal
social structure which encouraged men to deprive women and wanted them to be their
subordinates and servants which located women in a position of powerlessness both in socioeconomic terms (Chanana, 1996). By the practice of several evil customs like sati, dowry,
child marriage, devdasi, female foeticide, their condition became miserable, worst and
pitiable. However, various social reformers including Raja Rammohan Ray, Iswar Chandra
Vidyasagar, K.C.Sen came forward for their rescue by encouraging the enactment of laws
and policies for their equality and improved social condition. Inspite of the fact that they
comprise nearly half of country’s population they are conceived as minor and secondary in
most their understandings still today.
Laws and legislations alone do not transform such age old powerlessness situation of
women unless perceptions of society and women themselves have not changed. First of all
their must have a top to bottom transformation with regard to involving women in education,
health, employment and overall decision making process with a serious attention from their
male counterparts. If women are given access to different areas enabling them economically
independent then surely a ground of gender equality could be prepared. And secondly, there
should be a revolution in the minds of women to realize their age old deprivation in all realms
of their lives, only then all kinds of equality approaches would achieve a success.
Formation of Self among Women by Empowerment
The concept of empowerment of women has gained momentum during recent years with an
intention to enable women to achieve a great degree of independence, self-reliance and
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capacity to resist all kinds of discriminatory practices in traditional patriarchal social set up.
The main thrust behind empowering women is to make them powerful to overcome all types
of challenges of life including inequalities, discrimination, disabilities etc. An empowered
woman has a greater access to knowledge, resources, decision making power, planning and
different developmental processes. Empowerment of women brings both the gender under
one umbrella making them realize their changing roles, status and developing a harmonious
situation of social living. It attempts to redistribute social roles and responsibilities with new
kinds of adjustments and understandings (Singh and Sinha, 2009). This has perhaps can be
developed from within the target group rather than imposing from outside forces.
Presently, status and conditions of Indian women are changing due to several social
causes and consequences, such as, transformation in different institutions, systems and
structures (family, caste, religion, class, socialization, education, employment and political
functions). This has transformed women’s power position within the family in terms of
growing domination, freedom and emancipation (right to decision making in different family
matters, undertaking employment, freedom of expenditure at individual and collective level,
selection of mater or taking divorce or to undertake family planning methods, etc.)
(Mukhopadhyay, 2005).
Taken into consideration women’s need for empowerment, areas are broadly
categorized into individual, social, economic, physical and psychological empowerment. At
an individual level, women must appreciate their inner strength such as capacities, skills, selfconfidence and self-realization to get empowered against all kinds of subordination. In social
understandings when they are capable to influence the process of decision making, they
called empowered. Economic empowerment enables them to plan for economic growth of
themselves as well as for their families. At physical level, women made aware of their
physical rights in terms of enabling them to take care and control of their body. At
psychological level, women made aware of their knowledge, capacities, self-confidence, selfesteem, self-reliance and utilize all these capacities to fullest extent. Thus, women’s
empowerment must be seen as an essential medium to attain rights, identities and power in
their lives denied for a long time. By this attempt they have became ‘partners in
development’ rather than ‘beneficiaries of development’ (Verma, 2006).
Post-economic reforms have encouraged women empowerment to eliminate poverty.
Their independent status and notions of empowerment are related variables. Once they
69

become economically independent they will automatically gain power position in the family.
On the other hand those unemployed women are enjoyed better status in the family are more
inclined for undertaking income generating activities. In such a condition, business and
entrepreneurship has acted as a feasible solution for empowering women.
Developing entrepreneurial skills among women is a positive approach towards
women’s empowerment. A strong passion to do something positive is an inbuilt quality of a
woman entrepreneur. Business ownership not only confers control over assets but act as an
instrument to gain and realize their power within the family and business (Allen and Truman,
1993). Entrepreneurship as an income generating process has multiplier effect upon women.
It helps to generate income by several independent means, adjust dual roles according to their
needs, generate employment opportunities for others and strengthen will power to take any
bold decisions and to implement them. Thus by entrepreneurship not only they enhance their
power position but also help to initiate economic empowerment of other unemployed women.
Economic independence is the primary requisite for any women to be empowered and
emancipated. Empowerment does not make any sense until and unless women are aware of
their potentialities and use their rights according to their will. Entrepreneurship makes
women aware of their capabilities and rights and directs them to achieve their goals by
applying their rights. Women entrepreneurs take several non-conventional daring
entrepreneurial efforts which have never been thought to be women friendly and become
successful in their efforts.
Economic Empowerment through Entrepreneurship Development
Integration of women in income generating activities is an index of economic empowerment
of women. Though India is having second highest population of which half are women; with
regard to education, employment and emancipation of women the country is far behind. This
is due to low wage base concentration of women in unorganized sector including those of
household unpaid activities. This is perhaps being the most ironic picture of economic
exploitation of Indian women for a long time.
Women entrepreneurship ensures all the means of economic empowerment to be
fulfilled. Means are many like, self-reliance, positive attitude, enhancing decision making
capabilities, take up non-conventional fields, generate resources, take bold decisions, manage
employees, balancing dual roles and to promote the venture. Being an entrepreneur a woman
is having more power because ownership gives her control over assets and freedom to take
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decisions (Jassal, 2007). The benefit of women entrepreneurship is twofold; because a
woman entrepreneur at a time generates income for her and for other women in her locality.
It helps to generate income and poverty alleviation. By entrepreneurial activities she has
made adequate contributions to her family and society which must be treated as an indicator
of women’s growing empowerment and emancipation.

Different Theoretical Approaches for Development and Empowerment of
Women
Development and Empowerment of women are two important concern for the feminist
critique and researchers for a long time. There are two important perspectives in the
contemporary gender studies, that is, women’s development and empowerment. Feminist’s
critiques have demonstrated that women have not gained from national economic
development programmes. Boserup (1989) has pointed out that development planners failed
to incorporate women’s contribution in the local and national economy. Because of such
gender bias, status of women could not be improved in the third world economies. Boserup’s
view while combined with feminism has led to the emergence of a newly accepted
development theory and empowerment strategy. Development perspective is seen as a
backdrop to the rise of women’s empowerment approach, whereas empowerment perspective
is perceived as a necessary medium to achieve women’s development in the society.
However, feminists critiques themselves are of different opinion as how to narrate
different development perspectives. For some, it would be done only by extending existing
opportunities for women, for others challenging the existing gender forces would shape
development policy. These differences have led to four distinct theoretical approaches to
gendering development, such as, women in Development (WID), Women and Development
(WAD), Gender and Development (GAD) and post colonial approaches. Accordingly, special
schemes of women’s development were devised in several parts of the world, including India
to bring gender equality (Singh and Sinha 2009).
Different scholars stated that the undertaken development projects are both capitalistic
and patriarchal which is exploitative of everything feminine. In WID approach women have
been excluded from four basic rights and activities, such as, access to education and training,
paid employment, political rights and legal development efforts. WID approach tended to
ignore the structure and forces within which gender disparities are embedded. This approach
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emphasized upon women’s active productive contribution to development. These projects
have been criticized for ignoring complexities of gendered distributions of resources within
households (Heward, 1999).
These criticisms have given rise to the development of new projects like WAD and
GAD. Mies (1980) pointed out that development of women’s status can be ensured by
emphasizing gender relations in both the economy and the reproductive sphere because
development process is constituted through gendered understanding of social structure. But
again this theorizing is influenced by patriarchal attitude towards women responsible for their
subordination. Drawing on this conceptualization, a new approach has developed, that is,
Gender and development (GAD). Boserup and others have called for gender sensitive
strategy of development and a gender responsive index of development. The main idea is to
treat women as partners in development rather than as mere beneficiaries of it, that is to give
recognition to women’s productive role over her reproductive role.
The previous development approaches (WID and WAD) have been concerned with
the question of neglect and marginalization of women while the present approach (GAD) is
concerned more about gender planning in development. GAD defines gender as operating as
a network to combine women’s productive-reproductive and domestic-public roles.
Researchers suggest that gender should be constantly drawn on to construct the terms on
which both the gender categories seen to be participating in public life and market place.
They have demonstrated that all of these development approaches focused on stereotyped
nature of women whereby they have been portrayed as poor and vulnerable and their class,
age, ability are ignored everywhere.
Critiques on women’s development perspective referred to the gap of practical needs
and strategic interests and absence of power dimension. Women’s practical needs referred to
the conditions of living, their workloads, roles and responsibilities. While strategic interests
referred to the women’s subordination to men and search for strategies to dismantle them.
Development approaches have been criticized for its neglect of strategic needs and
overemphasis upon practical needs. Presence of women in power structure in both the realm
of domestic and public is also ignored by development perspective. Economic participation
of women is not the only solution to bring equality for them in gender relations, rather their
decision making capabilities help to achieve empowerment.
Classically women’s empowerment is defined as increase in women’s power in all
respects to achieve equality with men. It is defined by five key aspects of human life, for
example, material welfare, access of resourses and benefits, conscientization, decision
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making power and control over one’s life. Material welfare signifies social dimension of
empowerment. Access to resources and benefits means women’s equal control over both the
domestic power structure and community power structure. Conscientization implies
acquisition of critical awareness about gender discrimination, exploitation and oppression in
which women are generally placed. Such consciousness also involves organization and
mobilization of women to attain the end of gender equality (Khan and Kumar, 2009).
In general, there is a huge gap between women’s development perspective as well as
empowerment perspective. Development approaches are generally referred to different socioeconomic projects concerned with the enhancement of women’s position in the economic
sphere which is measured by GDI. Empowerment approaches are essentially political projects
concerned with the improvement of their political position. This is measured by GEM or
Gender Empowerment Measure.
United Nations Development

Programme (UNDP) has introduced Human

Development Indices (HDI) since 1990 focusing on life expectancy, educational attainment
and adjusted income. The HDI, thus fails to incorporate various other areas of human
development. Gender Development Index (GDI) focused on the same dimensions covered by
HDI with an exception of capturing inequalities of different socio-economic aspects between
men and women. Another alternative approach came to the forefront in this backdrop is
Gender Empowerment Measure (GEM) focusing upon inequality in different opportunities
for women in several areas like administration, politics, professions and different other
income generating activities compared to men, (Mor and Kumar 2009). All these measures
and strategies are incorporated within different plans and programmes of government from
time to time. A detail discussion on these would help to understand the role of these
approaches for the status enhancement of Indian women.

Policies, Legislations and Programmes for Women: In Different Plan
Periods
The need to utilize women’s power to the socio-economic development of the country is of
great importance and vice versa. They have often associated with those economic activities
which produce most of the income and resources for the country and in return received a low
income, wage and recognition. In India, about 93 percent of women belong to the
unorganized sector economy such as agriculture, forestry, livestock, handloom, handicraft,
food industry, domestic work etc. But unfortunately these activities do not attach valuation,
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recognition, and proper utilization of women’s labour. Though they are participating in
various employment in increasing rate but their contribution are invariably ignored due to the
unpaid nature of domestic economic activities. While employment opportunities have
increased for educated women, the illiterate and semi-literate women are suffered from the
crisis created by new age economic reforms.
The introduction of new macro-economic policies and modernization of production
processes demand the acquisition of new skills and training. This has displaced the low
skilled non-trained women workers. To tackle with this emerging problem, Government and
different NGOs have taken up various skill development and vocational training for women.
However, national objectives to the women workforce in various developmental process
require the social recognition of their multi-dimensional roles of home makers, mothers and
bread winners. Marriage and motherhood should not be ignored in the developmental
perspectives because these contribute to the continuation of society without hampering their
economic participation (Mishra and Alam 2009). The three thrust areas of empowerment –
that is social, economic and political must be given huge attention in order to utilize the
unidentified potentialities of Indian women and ensure their socio-economic development.
Seventh

five

Year

Plan

(1985-1990)

specifically

suggested

for

women

entrepreneurship development. These are, to treat women as specific target groups in all
development programmes; to properly diversify vocational training facilities for women to
suit their entrepreneurial skills; to enhance productivity; to provide marketing assistance at
the State level and to increase women’s participation in decision making. Government of
India has introduced The New Industrial Policy (1991) to conduct special entrepreneurship
programmes for women. This policy has arranged for short term special women
entrepreneurship programmes for the development of small industry.
India’s Eleventh Five Year Plan (2007-12) has proposed to recognize women as equal
citizens and as an essential medium of socio-economic growth. The approach to gender
equity in the Plan is based on the recognition of women’s all-round participation as well as
their achievements. Women entrepreneurship has been on rise since early 1980s when
countries in Asia (particularly India and China) and elsewhere started liberalizing their
economies. The resultant globalization coupled with technological innovations and
manufactured exports have expanded various economic and social opportunities to women
entrepreneurs.
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Following chart would help us to understand role of different national developmental
policy measures to uplift women’s status and condition or vice versa.
Chart : 2
Gender Development Issues in Indian Planning
Gender Development Issues in Indian Planning
First Five Year Plan

Development of women along with the welfare of

(1951-56)

disadvantaged groups like destitute, displaced, aged, etc.

Second to Fifth Five Year Plans Welfare approach, priority given to women’s education,
(1956-79)

improved

maternal

and

child

health

services,

supplementary feeding for children and expectant and
nursing mothers.
Sixth Five Year Plan

Shift from ‘welfare’ to ‘development’ approach with

(1980-85)

priority on health, education and employment leading to
the emergence of entrepreneurship.

Seventh Five Year Plan

Aimed at socio-economic status upliftment of women by

(1985-90)

bringing

them

into

the

mainstream

national

development. Generation of skilled and unskilled
employment through proper education and vocational
training.
Eight Five Year Plan

Emphasis on the overall development of women

(1992 – 97)

including economic development.

Ninth Five Year Plan

Empowerment of women and convergence of existing

(1997-2002)

services available at women specific and related sectors.

Tenth Five Year Plan

Empowering women as a change through socio-

(2002-07)

economic empowerment and gender Justice.

Eleventh Five Year Plan

Stressing on empowerment of women by transforming

(2007-12)

SHGs to community based organizations. They would
also be in a position to shift from micro credit to larger
credit facilities offered by banking institutions and thus
will come into their own as a formidable economic
force.
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Twelve Five Year Plan

To improve both the position and the condition of

(2012-17)

women by addressing structural and institutional barriers
as well as strengthening gender mainstreaming.

Several Conferences on Women Entrepreneurship was held after 1980s to discuss and
undertake measures for their upliftment. First of these was held at New Delhi in 1981 to
recommend simplifications of training, loan and marketing procedures. The second was held
in 1989 to suggest measures like easy availability of infrastructural facilities including those
of financial and marketing promotions for the products manufactured by women
entrepreneurs and to welcome international guidance for their assistance (Gupta & Srinivasan
2006).
Transformation and progress in women’s role and status in a diverse and tradition
based societies like India is caused by several social-economic and political factors. There
has been tremendous increase in developmental activity for women since 1980s in terms of
access to resources, materials, challenging and transforming attitudes towards women. Singh
and Kumar (2010) mentioned that during different fifth five year plans, several aspects of
socio-economic development of women are also encouraged by government measures. These
are discussed under five different heads –
Cultural aspects: Respect of rights of women, participation in local resource management
and inclusion of indigenous knowledge.
Legal aspects: Awareness of rights, decentralization, mainstreaming gender perspectives and
increasing decision making capacity.
Political aspects: Gender Justice and elimination of all forms of gender discrimination.
Economic aspects: Poverty eradication and micro-credit for small scale women
entrepreneurs.
Social aspects: Improvement of education, health, nutrition, drinking water and sanitation.
These kinds of target oriented measures have encouraged women entrepreneurship.
This has also helped to develop socio-economic conditions of Indian women where majority
of them are illiterate, non-skilled and lack access to resources. Women entrepreneurs serve as
the catalysts in the processes of social transformation and economic growth. Following the
lines of Schumpeter (1934), it is said that the rate of economic progress of a nation depends
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upon its rate of innovation which in turn depends upon the distribution of entrepreneurial
talent in the population. Thus it is very obvious that increasing rate of women entrepreneurs
encourages socio-economic development of the country.
Policies, Legislations and Programmes for Women
There is an increasing attention towards motivating women’s active participation in decision
making, employment and control over various resources to establish gender equality in recent
time. The year 2001 has marked by various target based schemes like human rights for
women’s economic empowerment and social empowerment, women in different
circumstances, women and technology, women and governance, women and education,
women and health and nutrition, women and media, women and entrepreneurship.
During this time period Indian government have introduced various state wise and
centrally sponsored developmental policy programmes which are identified as ‘Women
Component’. These are for example, Swarnajayanti Gram Swarozgar Yozana (SGSY),
Sampoorna Gramin Rozgar Yozana (SGRY), Indira Awas Yozna (IAY), Central Rural
Sanitation Programme (CRSP), and Accelerated Rural Water Supply Programme (ARWSP).
Various other similar programme include Swabalamban, Support to Training cum
Employment Programmes (STEP), Swadhar, Short Stay Home, Rashtriya Mahila Kosh,
Integrated Child Development Services (ICDS), National Nutrition Mission (NNM), Balika
Samriddhi Yozana (BSY), Swayamriddha and Swa Shakti. In political institutions also
women are heading one third of the panchayats especially with the introduction of Panchayati
Raj Institutions (Singh and Sinha, 2009). All these policies encourage equal access of women
to health care, education, employment, wage and remuneration, social security, workplace
environment, participation and decision making in socio-political-economic areas. These
would help to strengthen elimination of all forms of discriminations against women and
ensures equal access to empowerment for overall development of the nation.
Apart from the above mentioned government policy programmes, various laws and
legislations are implemented during post-independence period to empower women. These are
as follows:
Women Specific Legislations
Immoral Traffic (Prevention) Act 1956, The Dowry Prohibition Act 1961, The Maternity
Benefit Act 1961, Protection of Women from Domestic Violence Act 2005.
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Economic Legislations
Factories Act 1948, Minimum Wages Act 1948, Equal Remuneration Act 1976, The
Employees State Insurance Act 1948, The Plantation Labour Act 1951, Bonded Labour
Abolition Act 1976.
Protective Legislations
Legal Practitioners Act 1923, Code of Criminal Procedure 1973, Regulation and Prevention
of Misuse of Prenatal Diagnostic Technique Act 1994.
Social Legislations
The Child Marriage Restraint Act 1929, The Hindu Marriage Act 1955, The Hindu
Succession Act 1956, The Indian Divorce Act, 1969, The Medical Termination of Pregnancy
Act 1971, Family Courts Act 1984.
Mere undertaking of policy programmes would not transform the deep rooted
dependency scenario of womenfolk in India. What they are needed are, proper access and
implementation of all these resolutions. Following are some of the employment generation
and assistance programmes taken by government of India from time to time to achieve socioeconomic empowerment of women.
Shramashakti (1938)
This report highlighted the contributions made by poor women of rural and urban areas to the
growth of economy, for example, one third of households are supported by women and over
50 percent of the earning contributed by them but most of their work fall in unorganized
sector (93 percent) such as agriculture, dairy, fishing, animal husbandry etc. Bust these kind
of unorganized sector activities are mostly regarded as undervalued and non-recognized.
Therefore this report recommended for recognition of women’s work as home-makers,
earners and to include all types of paid, non-paid workers within official database.
Socio-Economic Programme (SEP) (1958)
SEP is implemented by the Central Social Welfare Board to provide work and wages to
needy women like widows, destitute, handicapped, economically vulnerable etc.
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Employment cum Income Generation cum Production Units (1983)
This scheme aimed at extending training and employment opportunities for women in nontraditional and upcoming trades such as electronics, computer programming, printing and
binding, weaving and spinning, garment designing and making etc.
Support to Training and Employment Programme for Women (STEP) (1987)
This scheme aimed to upgrade the skills of poor and asset less women and to provide training
and employment on a sustainable basis in the traditional sectors of agriculture, fisheries,
handlooms, handicrafts, animal husbandry, and social forestry. Since its inception, it has
provided employment to lakhs of women.
National Perspective Plan for Women (1988)
This programme has aimed at mainstreaming women’s issues in policies and prgrammes.
Reviewing the gains of planning it has identified a number of recommendations relating to
rural development, health, legislation, political participation, education, employment, support
services, communication and voluntary action.
Legal Literacy Manuals (1992)
Legal Literacy Manual aimed at educating women about the laws concerning their basic
rights.
Rashtriya Mahila Kosh (RMK) (1993)
This organization intended to meet credit needs of the poor women particularly in informal
sector.
Mahila Samriddhi Yozana (MSY) (1993)
MSY is a major initiative to empower women economically. It aims to promote savings habit
among poor asset less rural women by giving facilities like small deposits and funds.
Indira Mahila Yozana (1995)
This policy aimed at generating awareness among women regarding their power positions in
different processes of social transformation and regeneration.
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Gender Sensitization
The Women’s Development Division of National Institute of Public Cooperation and Child
Development has launched different training programmes to sensitize women of their rights,
and duties by incorporating women representatives of various state like women academicians,
political leaders, professionals, entrepreneurs etc.
Reservation of Women in Grassroot Level Democratic Institutions (1993)
The 73rd and 74th Constitutional Amendment Acts of 1993 have marked the advancement of
Indian women in politics by ensuring 1/3 of total seats for women in all elected offices of
local bodies. This is leading to enhancement of women in political power positions along
with social-economic arena.
Rajiv Gandhi Scheme for Empowerment of Adolesent Girls-Sabla
Sabla is an initiative launched in 2012 targets adolescent girls of 10-19 years of age. This
programme attempts to help young women to become self-reliant by providing education,
health education, vocational training and services.
Planned development can be an effective way to reduce diversified social problems
including those of gender discriminations. Government has been making serious attempts to
empower women in various socio-economic-political and cultural aspects (Desai, 1986).

Entrepreneurship Development of Women in India
After India’s independence government has realized the increasing importance of
industrialization for the overall development of the country. Several measures have been
adopted in different plan programmes to develop industrial environment of the country. The
New Industrial Policy of 1991, defined the responsibilities of the State to promote, assist and
develop different industries for national interest (Gupta and Srinivasan, 2006). The new
industrial policy has stressed the need for conducting a special Entrepreneurship
Development Programme (EDP) and some other assistance programme to promote
entrepreneurship in India. EDP is defined as a programme to help individuals in acquiring
skills and capabilities necessary to strengthen their entrepreneurial orientation. The main
objectives of EDP are : i)

to identify and train potential entrepreneurs; ii) to develop
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necessary knowledge and skills among the participants; iii) to impart basic managerial
understandings; iv) to provide post- training assistance for example, marketing, distribution
etc. Such interventions by government have also stressed for integrating women in the field
of small industry development to uplift their status in the economic and social fields.
These measures led to significant changes in the nature and scope of Indian
entrepreneurship. In addition with the large scale existing entrepreneurs, a new set of small
scale entrepreneurs emerged. Several new communities those earlier not known for
mercantile background have started different entrepreneurial activities.
As India is a mixed economy, the public and private entrepreneurship co- exists. In
respect of public entrepreneurship, a few core areas have received concentration on largescale sectors and the private entrepreneurship in various medium and small-scale sectors. It
has been observed that these sectors have not developed on account of dearth of competent
entrepreneurs. Gangopadhyay (1995) has pointed out several reasons; for which the
Government of India is providing lot of interests in the entrepreneurship development
programme: to increase national production and productivity in the primary, secondary and
tertiary sectors; there is a need to work for promoting sectors for employment and wealth
generation; development of entrepreneurs will lead to the overall increase in production and
productivity both for internal and international markets; to achieve the target for equitable
resource distribution promotion of more and more competent entrepreneurs are encouraged;
to promote entrepreneurs who can set up small-scale enterprises and generate employment
with the small amount of capital investment; to promote entrepreneurship for the educated
unemployed women because this is considered to be an effective means of harnessing youth
energy.
Women entrepreneurship development is a serious concern for both the government
and individual. Government policies for import substitution, export promotion and foreign
collaboration have led to rapid entrepreneurial growth in India. Central and State
Governments and various other institutions have provided all types of assistance to small
scale women entrepreneurs. This has resulted into small industrial movement in India during
post-independence period. Banks have been nationalized to make their funds available to
women. All these have been done to recognize women entrepreneurship a medium of
acquiring social status rather than just earning money.
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Women entrepreneurship development in India can better be explained by the
following phases during the last five decades (Masood, 2011). This will help to understand
the nature of transformation of women entrepreneurs under different circumstances.


WOMEN ENTREPRENEURS OF THE FIFTIES :
Women joined entrepreneurship in this phase due to sheer economic
necessities.



WOMEN ENTREPRENEURS OF THE SIXTIES :
Stereotyped patriarchal and traditional practices seen to restrict women’s nonconventional activities.



WOMEN ENTREPRENEURS OF THE SEVENTIES:
Different development measures have paved the way for aspired women
entrepreneurs to go for non-traditional ventures. They have become more
conscious about available government support and subsidies and formed their
own organization called Women Assembly of Small and Medium Enterprises
(WASME).



WOMEN ENTREPRENEURS OF THE EIGHTIES:
Women were educated in highly sophisticated, technological and professional
education by both individual and government initiatives. A new section of
educated middle class women have entered into the field of entrepreneurship.



WOMEN ENTREPRENEURS OF THE NINETIES:
They can easily now gain insight into the entrepreneurship development
process required to achieve their own goals and objectives.



WOMEN ENTREPRENEURS OF THE TWENTY FIRST CENTURY:
Women entrepreneurs are heading in various business areas more than earlier
and also producing more capitals than before.

Industrialization, urbanization and social legislation have positively affected and
improved the status and conditions of Indian women since 21st century. Growing attainment
of higher education, technical and professional education has increased their proportion in the
workforce. With this growing awareness, women have shifted from the traditional nonprofitable activities to profitable non-conventional activities. The role of Government and
different financial institutions and banks is also of great importance for encouraging women
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entrepreneurship. Despite having all these opportunities women find lots of handicaps to
enter into and manage business ownership. Unless the conventional stereotype role
assignment and perception towards women have changed, all these efforts and initiatives
cannot work.
Organizations to Develop Women Entrepreneurship in India
At present there are few organizations which are contributing to the women entrepreneurship
development in the country. All India Manufacturers’ Organization (AIMO) is one of them,
which was set-up on December 30, 1987. This organization is aimed at encouraging,
motivating and providing guidance to prospective women entrepreneurs to set-up industries.
There is yet another significant organization, i.e. Federation of Indian Women
Entrepreneurs (FIWE), 1966, which particularly aims at development of women
entrepreneurship. FIWE was part of the Federation of Indian Small and Modern Enterprise
(FISME). But now FIWE is a separate organization, which was started in 1996. Its principal
goal is to empower women economically so to become successful entrepreneurs. Another
objective of FIWE is to bring women business persons together to demand in such a way that
government enacts beneficial policies for their interests. In this regard, mention should be
made of the appreciable role and the efforts of the All India Manufacturers’ Organization and
Ph.D. Chamber of Commerce, FICCI and CII.
The First National Conference of Women Entrepreneurs at New Delhi in 1981 called
for priority given to women by allotting land, sheds, power, license etc. along with
simplification of loan procedures, counseling services, training programmes for women
entrepreneurs. The Second International Conference of Women Entrepreneurs organized by
the National Alliance of Young Entrepreneurs (NAYE) at New Delhi in 1989 called for
promoting

women’s

involvement

in

socio-economic

development

programmes,

infrastructural training – marketing facilities, safeguarding professional interests, free flow of
products, distribution of products in the national and international markets. Apart from that
Federation of India Chamber of Commerce and Industry (FICCI), FICCI Ladies organization
(FLO), National Alliance of Young Entrepreneurs (NAYE) and other voluntary agencies
assist business women and women entrepreneurs by different ways (Gupta and Srinivasan,
2006).
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These agencies have put forward a charter of demand to the government of India
which is briefly presented as follows:


To establish a separate cell in each district for guidance and to provide useful
information to women who want to set-up new enterprises.



Women should be given a proper place on advisory body.



An Entrepreneurship Development Institute for women should also be
established to develop managerial and marketing skills and to enlighten them
on how to run an enterprise professionally and successfully.



Women entrepreneurs should be motivated.



Women University should be opened up for training of women in every
diversified fields of business.



Training programme should be organized to train women entrepreneurs in
various fields like purchasing, legal requirements, production plan, project
reports,

investment

decision,

management

control,

working

capital

requirements etc.
Nationalized banks, State Industrial Development Corporation, State Financial
Corporation and District Industries Centre are providing loans, subsidies, grants to small
scale business women and women entrepreneurs. State level machineries assist women in
preparing project reports, buying machinery, establishing and running enterprises. Usually,
rural Indian women have long been associated with different kinds of agro-based industries to
help their families without having any assistance behind them. In rural areas women seen to
participate in food preservation, bakery, dairy, poultry, handloom businesses while in urban
areas it is different ancillary units of different products with the assistance of different
agencies.
Following are some of the important organizations of women entrepreneurs in India:
1)

National Commission on Self-Employed Women
This commission encourages the Mahila Mandals of different regions to obtain
raw materials, credit and market assistance for women entrepreneurs. The
commission has suggested for allotment of lands, licenses, infrastructural
facilities and reservation for government price and purchase facilities for the
products manufactured by women entrepreneurs.
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2)

Women Entrepreneurs Wing of NAYE
It is established to promote special incentives and facilities through Central
and State government, such as, allocation of land, sheds, easy access to credit,
training etc. without any gender discrimination.

3)

Indian Council of Women Entrepreneurs
It promotes women entrepreneurs by providing all the needful services.

4)

FICCI Ladies Organization (FLO)
It identifies several other financial, technical consultation and guidance and
training programmes along with concessions and subsidies for women
entrepreneurs. Different institutions to cater women entrepreneur’s need are
mentioned below:i)

Financial Institutions


Industrial Development Bank of India



Industrial Finance Corporation of India



Small Industries Development Bank of India



National Small Industries Corporation



State Small Industries Corporation



Cooperative Banks



Commercial Banks



Gramin Banks



State Industrial Development Corporation

ii)

Technical Guidance Institutes


State Industrial Development Organization



District Industries Centre



Small Industries Service Institutes



Small Industries Development Corporation



Khadi and Village Industries Commission



Technology Development Cell

iii)

Training Institutes


District Industries Centre



Small Industries Service Institutes



National Bank for Agriculture and Rural Development



Council for Advancement of Peoples Action and Rural Technology.
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In addition to these associations, there are a number of state level associations of
women entrepreneurs run to secure interests of them. Self Employed Women’s Association
(SEWA) of Ahmedabad, Association of Women Entrepreneurs of Karnataka (AWAKE),
Wing of Women Entrepreneurs of Kolkata named ‘Pragati’, Institute of Management and
Entrepreneurship Development (IMED) of Darjeeling (Siliguri), are all taking outstanding
efforts to develop women entrepreneurship in different parts of the country.
The movement of entrepreneurship development among women is a late development
in India and is still in the phase of expansion. The movement requires an all-round support
from government, voluntary agencies, family members and emerging awareness from the
womenfolk itself. Such coordination would help to develop women entrepreneurship as a
whole in India.

Different Perspectives of Women Entrepreneurs in India
Women entrepreneurs as an independent income generating category possess several
characteristics and potentials that differentiate them from other workers. A detail analysis on
different perspectives of women entrepreneurs including their characteristics, motivations,
opportunities and categories are given below.
Essential Characteristics of Women Entrepreneurs
Women entrepreneurs posses various characteristics, these are mentioned below:
Creative: Creativity refers to innovativeness to deal with competitive market, ability
to set up social network with the right organization offering support and service.
Quality to working hard: Innovation automatically generates hard working capacity
which is required to build up an enterprise.
Determination: Set a goal or million of goals and to fulfill these is another important
characteristic which identify women entrepreneurs’ determination for their work.
Ability and desire to take risk: They are able enough to take risks in nonconventional fields and become succeeded to achieve their riskful goals.
Profit earning capacity: They must have the capability to generate profit from the
invested capital.
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Motivation behind the Emergence of Businesswomen and Women Entrepreneurs
In the countries like India, with fast changing role-relationship of women, a strong
commitment from their family members and governmental agencies is required to motivate
their needful participation on business world. Generally women feel that they would not
perform the dual tasks properly at the same time and that would hinder their path of
advancement. Thus the major responsibility of motivating women regarding their
participation in several business and entrepreneurial activities lies upon their family members
and training institutions. The business world and entrepreneurial ventures are still dominated
by men and women are still the latecomers. Women have to be made aware of their strengths,
capabilities and resources to survive and sustain in the non-conventional and ever competitive
field of entrepreneurship (Goyal, 2004). There are several factors responsible for the
emergence of business women and women entrepreneurs. These are educational background;
occupational experience; desire to work independently; family background; assistance from
government; assistance from financial institutions; availability of raw materials and
technology.
For a better understanding various motivating factors are categorized under the
following heads based on their effects. These are:
Entrepreneurial ambitions: making money, continue family business, secure selfemployment, fulfillment of self-desire, gain social prestige etc.
Compelling reasons: unemployment, dissatisfaction with the present Job, makes use of idle
funds & professional skills etc.
Facilitating factors: success stories of entrepreneurs, inherited property, advice or influence
of family members etc.
Opportunities for Businesswomen and Women Entrepreneurs
Women have become an integral part of modern world of economy where they must
supplement the family income through the use of their knowledge and skills. Women are
expected to operate in non-conventional, risk oriented ventures like business and
entrepreneurship. With the spread of education, opportunities of gainful employment and
women

oriented

governmental

policies

and

programmes,

several

entrepreneurial
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opportunities are created in recent time. Today with a clear vision to their goals trained and
achievement oriented women can best be utilize these opportunities.
Business women and women entrepreneurs are emerging as an active entrepreneurial
category. Most of them are opted for home based, traditional types of business such as
agriculture, handicraft, handloom and cottage based industries with a small number of
emerging modern entrepreneurs. Following are some of the entrepreneurial categories
participated by them:Land based and traditional entrepreneurial opportunities:Floriculture, integrated pisciculture, vegetable growing, cultivation of medical plants, tissue
culture, banana cultivation, fruit plants and seed production, collecting and grinding forest
grain made masalas, poultry, handicraft, handloom, cottage based industries etc.
Non-land base modern entrepreneurial opportunities:Nursery raising or pot culture, dairy products, agro processing, coir work, tailoring, tie and
die, packaging, agarbati preparation and small retail shop, tourism, hospitality, auto
ancillaries, software, garments, food processing, education and training, mineral water,
paints, writing, music, plastics, toys, instruments, healthcare, courier etc.
Women entrepreneurs possess immense potentials to exploit every opportunity of
social progress and economic growth. Some of these are, generation of employment
opportunities for self and others; reduction of poverty by generating income for families in
need; promoting attitudinal change of society and family; transforming the traditional
patriarchal social structure and concept of ‘dependency syndrome’ attached to womanhood;
restructure the role of women as a breadwinner and decision maker for the family; raising
funds and use resources for economic growth; maintaining social network etc.
Categories of Businesswomen and Women Entrepreneurs:
Entrepreneurial categories seem to vary on the basis of the nature of business units, size and
operational criteria. On the basis of these the following different categories of women
entrepreneurs are drawn.
Based on size, business enterprises are divided into three categories, small, medium
and large scale:
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i)

Small scale business enterprise : this type of enterprises are basically started
with low amount of finance, small numbers of employees sometime without
any employee and basically deals with household base production unit, for
example, tailoring, handicrafts etc. Starting with several socio-economic
handicaps women of these enterprises have to face numerous challenges.
Majority of businesswomen in India fall in this category.

ii)

Medium scale business enterprise: with a considerable educational
qualification,

entrepreneurial

degree

and

skills

financially

assisted

unemployed women are seen to start this type of business enterprise.
iii)

Large

scale

business

enterprise: women with

high qualification,

specialization knowledge, entrepreneurial skills and with a pleasant monthly
income are fall in the large sector. Women venturing in these enterprises are
very few in number through their courage and entrepreneurial performance
have set up a different standard.
Based on nature of business enterprise, women are representing three main business
units, these are:
i)

Individual business unit: this unit is solely owned by business women having
her total dominance over the management and business operation.

ii)

Joint Venture: women with a partner may be husband or other family
member when running an enterprise, is called joint business venture.

iii)

Family enterprise: when business women inherited their familial business
unit and operated it with one or more family members it is called family
enterprise or family business.

Based on the qualities, women entrepreneurs are broadly classified into innovative
entrepreneurs, adoptive entrepreneurs, fabian entrepreneurs, drone entrepreneurs, institutional
or corporate entrepreneurs, inherited entrepreneurs, technologist entrepreneurs, and forced
entrepreneurs (Gupta and Srinivasan, 2006):
a) Innovative entrepreneurs: women of this type of entrepreneurship are generally
eager to introduce new technique and products in the market. Through their
enterprising spirit they can introduce major changes in economy.
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b) Adoptive entrepreneurs: women adoptive entrepreneurs are imitative in their nature
of action. Women entrepreneurs of small scale industries and backward areas are
adaptive in their various entrepreneurial actions.
c) Fabian entrepreneurs: Women Fabian entrepreneurs are not willing to introduce
new changes nor they have the desire to adopt successful entrepreneurial lineups.
Women with a customized traditional background are generally fall in this category.
d) Drone entrepreneurs: Women drone entrepreneurs are totally ignored even in some
cases rejected the idea of making changes in their production process, they are
conventional in their choice of product and operation of their enterprises.
Other women entrepreneurs such as, inheritance entrepreneur who inherit their family
businesses, technical women entrepreneurs intended to exploit their technical skills and
inventions, forced women entrepreneurs become businesswomen forced by certain
circumstances. These categories again classified into two distinct groups those who operated
as a sub-contractor of raw materials and those who manufacture an item for a large scale unit
often called as ancillary entyrepreneurs. The second category includes those who are selfentrepreneurs i.e. produce goods for direct sale. In India, number of ancillary women
entrepreneurs outnumbered self-entrepreneurs. Based on the above discussions women
entrepreneurs can be classified as follows:
1. Educated

Women

Entrepreneurs:

Due

to

particular

situations

like

unemployment, underemployment and redundancy many women suffer from
economic setbacks. In practice a small number of educated urban women are
employed in professional and governmental jobs and a large section remain
unemployed or underemployed even after having good educational background.
Under such condition many educated women are taking up business and
entrepreneurial activities.
2. Inherited Women Entrepreneurs: Those women are from business background,
it is easier for them to take up their family business as profession.
3. Necessity Women Entrepreneurs: Women under acute economic necessity who
are the primary breadwinner of their families, taken up entrepreneurship.
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4. Additional

Income

Earner

Women

Entrepreneurs:

Those

women

entrepreneurs wanted to extend additional income to their families for quality life,
they fall in this category.
5. Self-developed Women Entrepreneurs: Today many women are conscious of
their inherent ability, creativity and courage. They have taken up entrepreneurship
as a medium of empowerment and self-development.
Entrepreneurship and business are more or less synonymous. Every trading activity
with a degree of ownership, issue of profit and loss and income generation is called business.
Business activity involves risk-bearing, commitment and several other managerial tasks but
the degree of innovation and creativity involved with entrepreneurship is much greater than
any business activity. The extent of operation of a business unit and an enterprise is also
different. Any entrepreneurial venture necessarily involves the manufacturing and selling
unit, while a business unit only deals with purchasing and selling of any product from the
manufacturers. Therefore, entrepreneurs can be treated as the original inventors and
businesspersons are the suppliers of the product. In India often these characteristics of
business and entrepreneurship coincide. Here it is mostly the small scale business units that
turns into entrepreneurial ventures with the growth intention of women business owners.
Women entrepreneurs must be guided as such to develop different entrepreneurial
traits and skills to meet the changes in trades and challenges of global markets. This would
make them competent enough to sustain and strive for excellence in the entrepreneurial arena.
It is quite clear that women entrepreneurship cannot be developed without significant
training. Therefore, instead of just undertaking schemes (financial and developmental) for
entrepreneurship development, an intensive training programme needed to be provided to the
aspiring young women in India. Entrepreneurship is the best possible answer to removal of
age old domination, subjugation, subordination, marginalization and exploitation of women
in India. The problem is that most of the young educated women do not think of
entrepreneurship as the career option. They needed to be motivated to take up
entrepreneurship as a career, with training and sustaining support systems. Therefore, there
should be more emphasis on integrated women entrepreneurship development programmes
among the target group.
Small business courses meant for women only indicate the major initial emphasis on
building up of confidence. They needed ability for negotiation and then assert themselves
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with male suppliers and customers. If there is more motivation, it makes the women
entrepreneurs better and more willing to learn than their male counterparts who are usually
more impatient. In many countries, it is found that women survive better in business, because
they usually take time to recognize their weaknesses and take pains to overcome them. In
India, it reveals forms statistics that women entrepreneurs are doing well and in increasing
numbers.
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CHAPTER - 4

WOMEN IN ENTREPRENEURIAL AND BUSINESS ACTIVITIES IN
DARJEELING DISTRICT
This chapter highlighted upon different perspectives of businesswomen and women
entrepreneurs of Darjeeling district like socio-economic background, categories, motivational
factors for entrepreneurship, effects and the constraints faced by women during the time of
entrepreneurship.
Started with a brief description of different perspectives on women’s business and
entrepreneurial participation different related background variables have also been mentioned
here. Further different entrepreneurial categories of women, their qualities, problems and
prospects for women entrepreneurship in this district have also been highlighted. All these
will help to understand the overall scenario of entrepreneurship for women in this district.
Their contribution for socio-economic development of the district and the changes occurred
in their status due to their participation in business and entrepreneurship is another important
aspect of discussion.
Traditionally the economy of this district was predominantly dependent upon tea,
timber, tourism. But with the economic reforms in late nineties, remarkable transformation
has been noticed with regard to the new kinds of economic activities including those of
business and entrepreneurship. However, as a growing commercial centre this district has
acquired the attention of different big industrial houses, government and non-government
organizations. Various factors are responsible for the industrial and business expansion here,
such as, well equipped transportation and communication, new trade opportunities, and
growing number of immigrants. Increasing commercialization, education, awareness, urges to
be empowered, economic necessity and crisis of the family, independence and innovation
have also facilitated the process of women entrepreneurship development in this district.
Another striking feature of this district is its transborder nature and this district shares its
border with Nepal, Tibet, Sikkim, Bangladesh, Bihar and Assam and extended its trade and
business network with these surrounding areas. People of Tibet, China and Bengali
community of Assam have arrived here for trade and employment activities.
With the introduction of women specific approaches in the sixth Five Year Plan, that
is, ‘Integration of women in Development’ and ‘The New Industrial Policy of Government’
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the need to incorporate women in different industrial activities has emerged. This policy also
highlighted the need for conducting special entrepreneurship programmes for women of
interior and rural and developing areas. Darjeeling district is one of such developing area
having every prospect for entrepreneurship development for women. Women’s population is
almost equal to men (49.25 percent) here but the number of businesswomen and women
entrepreneurs till 1990 was significantly low in this district. A recent trend of increasing
participation is seen among women in different kinds of non-traditional business activities,
for example, construction, fashion designing, interior decoration, plant nursery, catering and
food supply services etc. The economic history of Darjeeling district reveals long economic
participation of women specifically tribal women in hill areas of this district. They were
associated with their traditional types of business activities like, weaving of woolen garments,
grinding masalas etc. Although women of different indigenous ethnic groups of Darjeeling
hills were associated with some kinds of petty trades since long but their presence in
innovative business and entrepreneurial activities were very less in number.
Recently a number of export houses have highlighted the unique essence of traditional
art and crafts of hill regions. A great demand for traditional handloom, handicrafts and forest
grain made masalas have been found in the international markets. This kind of
commercialization of original and traditional economic activities like art, crafts, plant made
masalas, pickles, and other skill based services have encouraged women to join business and
entrepreneurship. It is only during the last 10-15 years that women have started taking
business and entrepreneurship as an effective medium of income generation. Though the
number is very low compared to their men counterparts. Thus they have to go a long way to
be at par with men. Despite having skills and self-esteem they are most often left behind. This
is mainly because of multiplicity roles played by women. Their family and work role
responsibilities slow down the process of entrepreneurship development. Added to this,
patriarchal social set up, lack of educational and professional training, lack of access to
capital and market exposure is some of the important hindrances before women’s business
activities. Despite all these, sometimes they are more able to carry out number of role
responsibilities at a time compared to men folk.
Business and entrepreneurship is regarded as an important medium of socio-economic
development in all parts of Darjeeling district, mainly in those areas where employment
opportunities are less and business enterprises are having a scope of future expansion. In this
district women entrepreneurs are generally start with small scale ventures to achieve
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minimum gain and recognition for their undertakings. In recent period tea industry of both
hills and plains have undergone severe setback due to closer, retrenchment or strike which is
having a great burden over different economic prospects. This has facilitated the emergence
of several independent income generating activities for the major bulk of unemployed. In this
background business and entrepreneurship is found to be the suitable areas of participation.
Women from economically poor background having skills, educational qualification and an
urge for socio-economic empowerment found entrepreneurship to be the most suitable area of
participation.
There have always been some professional working women in Darjeeling district,
using their educational skills became teachers, nurses, secretaries, clerks, doctors and lawyers
and the like. Presence of women in different high skill professions like doctor or lawyer is
very low. The reason behind the emergence of different professional women in this district,
are spread of education and impact of socio-economic empowerment upon women. But again
gender segregation of work roles found to be major hindrance in the growth of women
workers in this district. Entrepreneurship is also not a difference, which was traditionally
dominated by men. A recent shift in terms of women’s participation in different nonconventional business and entrepreneurial activities is seen here. These activities include
production and designing of garments, catering, dealership of electronic goods, electronic
media, construction business etc.
Women of present day are more receptive to new ideas, challenges and future
aspirations more particularly those from educated background. Different background
variables are held responsible for women’s participation in different entrepreneurial
activities, such as, sheer economic necessity, generation of additional income in the family,
extending support to family business, inherent desire for economic independence and
empowerment, desire to work at the place of residence, lack of job opportunities in service
sector, desire for social recognition etc. The experience gathered by them as business persons
make them more self-reliant, confident, hardworking, consistent risk bearers, goal oriented,
opportunity seekers, competitive, good manager which further enable them to enrich their
social and economic relationships.
However, taken into consideration various variables relating to women’s business and
entrepreneurial participation, the present discussion is attempted to cover the following
categories. These are socio-economic background of business women and women
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entrepreneurs; women entrepreneurs and their enterprises; attitudes and commitments of
women entrepreneurs; and adaptation and adjustments of women entrepreneurs in dual roles.
A brief discussion is also done on different communities of women entrepreneurs of
Darjeeling district and different available promotional programmes for them.

Different Communities of Women Entrepreneurs in Darjeeling District
The original inhabitants of the Darjeeling Hills were the Lepchas or Rongpa (the ravine folks)
as they prefer themselves to be known as. The Lepchas are the original inhabitants from the
time when much of the land was covered with heavy forest. They are of Mongolian origin
and speak in a language of their own called 'Rong-Ring'. The Lepchas are also known as
Rongpas.

They

are

usually

Buddhists

by

religion

but

many

have

adopted

Christianity. The Khampas who belonged to the Lepcha tribe are relatively recent immigrants
from Tibet. They are Buddhists and dress like American cowboys. They are warrior group as
opposed to the original Lepchas who are usually docile. The greater bulk of the people in the
hills today are the Gorkhas. They are industrious and enterprising as a race and
speak Nepali and other dialects. Gorkhas, speaking Nepali as native language, immigrants
from Nepal, also known as Nepalis, form the majority which includes indigenous ethnic
groups such as Limbu, Rai, Magars, Gurung, Tamangs, Newars. Among the others there
are Sherpas, well known for their contributions to mountaineering and Bhutias, people of
Tibetan ancestry seen to be inhibiting mostly in the Darjeeling and Kalimpong hills.
Tibetans comprise another ethnic group who arrived from Tibet during 1950s. Tibetans are
Buddhists and have their own Tibetan language. Other communities that inhabit Darjeeling
district include the Marwaris, Anglo-Indians, Chinese, Biharis, Bengalis. Bengali community
has contributed a great deal to expand the economy of this region specially plain areas of this
district by getting involved in various trading activities.
The district can be divided into two geographical divisions, the hills and the plains.
The present study covers the three hill subdivisions; Darjeeling sadar, Kurseong and
Kalimpong and the foothills of Darjeeling Himalayas, which comes under the Siliguri
subdivision, is known as the plains. Majority of the respondents in the hills are the Nepali
who are industrious and enterprising in nature. These immigrants from Nepal speak Nepalese
language and their religion is usually Hinduism. They comprise of a number of clans
including Upadhyayas, Thakurs, Ranas, Brahmins, Gurungs, Tamangs, Rais, Magars, Thapas
and Newars. Bhutias and Tibetans are other indegeneous ethnic groups of respondents in the
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hilly sub-divisions under my study. Respondents from other communities include Bengalis,
Marwaris and Biharis. Bengalis comprise the major respondent group in the plains. They
have contributed a great deal to expand the regional economy by getting involved in various
entrepreneurial and business activities. A good number of enterprising Marwari women are
also found in both the plains and hill areas of Darjeeling district. Though the majority of the
Nepali respondents are from hilly areas, but little number of them is also found to be
enterprising in the plain areas of Darjeeling district.
A large number of indigenous ethnic people with strong cultural practices are seen in
Darjeeling hills. The presence of entrepreneurship among them should be treated as an
essential impetus for socio-economic development of their communities as well as
womenfolk of the locality they live in. In Darjeeling district the three hill sub-divisions under
study (Darjeeling Sadar, Kurseong and Kalimpong) are populated mostly by the tribal and
other indegeneous group of people, characterized for assigning higher position of women
than men compared to other communities. This is mainly due to matrilineal structure which
assigns higher socio-economic status to women within their society. Usually tribal women
were never been prohibited from any kind of employment activities. Sometimes they were
compelled by economic crisis of the family and sometimes motivated by their traditional
matrilineal social structure which encourages women entrepreneurship. Government has also
encouraged women entrepreneurship among the tribal communities in order to uplift tribal
belts, generate employment opportunities, remove poverty and raise their standard of living.
At present agriculture does not provide hill women the economic opportunities like
earlier. There has been an occupational shift found among them from agriculture to off farm
activities. This was mainly due to modernization of agriculture, closer of different tea gardens
and generation of different trade linked business activities for low skill and semi-skilled and
semi-educated women of interior hill areas. The attitudes of business men and women are
very similar in terms of innovativeness, professional satisfaction, scope and success. They
felt that this culture has a great role to play and promote successful entrepreneurship. The
basic qualities of hard work, dedication, honesty and skills are very much present among the
women entrepreneurs of hill areas. The respondents were emphatic and hopeful that
entrepreneurship will help in economic development of the region.
The processes of urbanization, industrialization, modernization and migration have
affected choice of occupation of different tribal and racial groups of women in this district.
Women of hill areas migrate to plains particularly Siliguri in search of better job option and
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trade opportunities. There are a good number of indigenous groups of women from hills
doing business activities in Siliguri (28 percent) besides other communities. This group of
women in hills are generally seen to run manufacturing and distribution units of woolen
garments items, shops of retail items, restaurants, jwellery items, handloom and handicrafts,
cane and bamboo works. While in the plains they are seen to be associated with hotels or
restaurants, medicine shops, hardware merchant, retail outlet of handicrafts and handloom
items, tailoring, beauty parlours, boutiques etc.
However, the number of hill base indigenous women entrepreneurs (46.67 percent) is
not very low compared to women entrepreneurs (53.33 percent) of plains under study. These
groups of indigenous women entrepreneurs are treated as a homogenous category and
different from others in terms of their ethnic fashion of entrepreneurship. Many of them
without having any training started business and entrepreneurial activities. In hill areas of
Darjeeling district, government has acted as a major catalyst for tribal development besides
other voluntary agencies. There are a number of financial and assistance measures provided
for the upliftment of women in hills especially those with a poor economic background. With
this effort their economy has shifted from the subsistence to market level. The lands
possessed by them have been poor in quality leading to their occupational shifts. They have
increasingly started various entrepreneurial activities.
It has been seen that women of hill areas are actively participating in different kinds
of entrepreneurial and business activities for a long time. Very few of them have taken off
from their traditional business occupations as a result of financial insufficiency. Few of them
are inclined for modern entrepreneurial activities and emerged as innovative entrepreneurs.
They have their traditional skills of handloom and handicrafts which is now become polished
and developed with the help of different agencies. This has helped them to establish
themselves as successful entrepreneurs, for example tailoring, pot making, spinning and
weaving of sericulture, rope making, cane and bamboo work, preparing forest gain made
masalas, management of shops, hotels and restaurants etc. They were of the opinion that if
known mediums of trade facility accession are available they could have done better in their
entrepreneurship. Though several entrepreneurship developmental programmes are available
here but they are a little hesitant to access. This is mainly due to the lack of awareness on
their part. They thought (48 percent) that the lack of necessary arrangements for awareness
generation is the reason for that.
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In Siliguri sub-division today a good number of women are found to run different
kinds of business and entrepreneurial activities. Respondents from different communities
including Bengali, Marwari, Bihari and Nepalese are found here. They have exhibited
different potentials in terms of their innovation, attachment, and involvement in
entrepreneurship. Bengalis comprise the second major group of respondents (36.67 percent)
after Nepalese (43.33 percent) followed by Marwari (10.33 percent) and Bihari (6.33 percent)
businesswomen. In Bengali community majority (67.28 percent) have entered into business
entrepreneurship on own initiatives, while among the Marwaris majority (74.19 percent) are
encouraged by their family business background. In Bihari community there is no such
business background found as majority (89.47 percent) have started their venture by
individual initiatives. In case of Bengali and Bihari respondents education worked as a major
impetus behind their emergence as businesspersons. Among the Marwari respondents,
women from joint business families are encourage to join business. Factors like familial
socialization and need for additional labour for family farms have encouraged them for
entrepreneurship. Education has acted as an added motivation in this regard. An emerging
trend of middle class educated ‘modern entrepreneurs’ in this district seen with a multiplicity
of new entrepreneurial activities, for example, ladies boutique, beauty salons, retail store for
clothes, lingerie items, gift items, kitchen accessories, schools for embroidery, stitching,
dance, creative crafts and art etc.
Generally it is seen that in the plains presence of married (73.33 percent) and
educated (42 percent) women entrepreneurs are more in number. Though entrepreneurship is
not a special preserve for educated women but taken into consideration their age long
dependency; education has become a powerful tool for their entrepreneurial orientation. This
is more true about middle class women of different non-tribal communities, who do not have
any traditional business background (expect Marwaris). This group of educated middle class
women has taken up entrepreneurship either out of economic necessity and self-esteem or
inherent desire to do something fruitful and meaningful. Education has provided them a
strong sense of efficacy, risk bearing and innovation enabling them to take all the challenges
emerged in their path of entrepreneurship development.
Thus, on the basis of the situations and circumstances under which different hill base
indigenous and plain base women entrepreneurs have emerged, they are broadly classified
into traditional entrepreneurs and modern entrepreneurs. Hill based women entrepreneurs run
woolen garments shop, handicrafts items shop, weaving and knitting unit of woolen garments
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which they inherited from their mother’s line. They are identified as traditional entrepreneurs
by virtue of the nature of entrepreneurship associated with them. Majority of them (77
percent) are running their age old traditional business units, some (33 percent) of them
though have modified their units but that is very low in number to recognize the change.
Women entrepreneurs of the plain areas are running different service units, restaurant chains,
or manufacturing units which is innovative and creative in nature and thus are identified as
modern entrepreneurs. Traditional women entrepreneurs required assistance in acquiring
capital, credit, subsidy, training for development. Modern women entrepreneurs give
importance to advance counseling in communication skills, training programmes and new
business opportunities. They are also different by virtue of their innovation, excellence,
possession of authority and power, knowledge, outward exposure and initiative in bringing
cohesion between business relations and human interpersonal relations. They should better be
termed as social entrepreneur by means of their attempt of generating employment
opportunities among others and maintaining social integration in their community and
society.

Socio-Economic Background of Women Entrepreneurs
Now a day in Darjeeling district the trend of women’s business and entrepreneurial
participation is on rise. By and large they have confined themselves in different kinds of
business and entrepreneurial activities. Due to various push and pull factors women of this
district are severally encouraged to undertake independent business. Because of economic
reforms, globalization and social transformation different socio-economic background
variables differently affected women’s business and entrepreneurial participation. Some of
these are discussed below:
Community Background and Age of Women Entrepreneurs
Darjeeling is a multiethnic and multicultural region. Women’s participation in trade and
different commercial activities is not a new phenomenon among different tribal and hill base
indigenous communities. Women of the matrilineal tribal communities of hills are
traditionally engaged with different trade and commercial activities. Now the women of nontribal communities of both the hills and plains have also started different business and
entrepreneurial activities. The first wave of businesswomen of this district includes those
from tribal background, emerged mainly due to assist their family based agricultural and
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artisan firms, and to continue their traditional family enterprises. Women from various other
communities now found to emerge as businesswomen and entrepreneurs. Traditionally they
were seen to move within few selected area of operation but presently with the introduction
of technology, skill based training programmes and market orientation, they have entered into
various non-conventional ventures besides traditional ones.
Marwari women (originally from Rajasthan) are mostly motivated by their business
family background to join entrepreneurship. Familial socialization and need for additional
support in family farms necessitates daughters and daughter-in-laws of Marwari families to
join family ventures. The so called patriarchal conservation of traditional joint family system
does not seen to restrict women’s particularly married women’s entrepreneurial participation
here. The social diversity is perhaps the most powerful manifestation of this area where many
social groups are found with diverse ethnic and linguistic origins. They are representing
various characteristics of their own ethnic pattern of entrepreneurship. Thus, not only by
means of racial diversity but also in terms of the diverse nature of their entrepreneurial
participation the socio-cultural mosaic has been seen here.
Nepalese are the indigenous ethnic group of hill areas and mostly enterprising in
nature. It is a generic term and subsumes more than 15 ethnic groups under it. They constitute
an overwhelming segment of the total hill population and businesswomen and women
entrepreneurs under study (see table 10) (43.33 percent). Apart from Nepalese,
entrepreneurial activities are also seen to be performed by women of Bengali, Bihari,
Marwari, Tibetan and Bhutia communities respectively. Bengali community comprises both
permanent settlers and migrants from Assam and refugees from Bangladesh. They constitute
second largest entrepreneurial category (36.67 percent). Marwaris are the original inhabitants
of Rajasthan, have migrated to this area in search of trade and business. Marwari women
entrepreneurs constitute the third largest category (10.33 percent) of total entrepreneurs under
study. Bihari respondents are seen to constitute the fourth category (6.33 percent) followed
by the Bhutia community, who migrated to this region from Tibet, Bhutan, Sikkim during
both colonial and post colonial era. They comprise fifth largest category (2.34 percent) of
women entrepreneurs under study. Tibetans include refugees that mostly fled from Tibet in
1959 and also during and after the Sino-Indian war of 1962. They comprise the smallest
group (1 percent) of women entrepreneurs under study. These communities are distinguished
by their ethnic nature and features. The representation of these communities and age wise
distribution of women entrepreneurs are discussed in table 10.
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Table: 10
Community and Age wise Distribution of Women Entrepreneurs in Darjeeling District
Community 21-30

31-45

46-60

60+

Total (%)

Total (%)

Total (%)

Total (%)

Nepalese

8

6.15

71

54.61 39

30.0

Bengali

19

17.27 49

44.54 34

Marwari

4

12.90 19

Bihari

-

-

Bhutia

-

-

Tibetans
Total

12

Total (%)

9.23

130

43.33

30.90 8

7.27

110

36.67

61.29 8

25.80 -

-

31

10.33

11

57.89 6

31.57 2

10.52 19

6.33

4

57.14 2

28.57 1

14.28 7

2.34

1

33.33 1

33.33 1

33.33 -

-

3

1.00

32

10.66 155

51.66 90

30.0

7.66

300

100

23

N=300
In the present study (see table 10) majority of businesswomen and women
entrepreneurs are of middle age group, that is, 31-45 years (51.66 percent). This is because of
the increase in leisure time of housewives due to schooling of their children. Most of them
have an inherent desire for doing something economically active but due to their familial
responsibilities they could not fulfill their desire. But as their children grow up, they started
having more time to spend for their personal business. This has facilitated middle aged
women to join entrepreneurship in more numbers. Women of higher middle age category i.e.
46-60 years (30 percent) also doing business in a good number followed by the young women
category i.e. 21-30 years (10.6 percent). Young women are usually motivated by several push
factors like educational and technical skill, self-esteem etc. in joining business and
entrepreneurship. Lastly, the old age group i.e. 60 years and above, doing business are very
few (7.66 percent) in number.
Various factors are responsible for this diverse kind of participation of women of
different age categories. For middle age group and higher middle age group factors like
minimized familial responsibilities, psychological maturity and stability have acted as
positive motivating forces. While for young women entrepreneurs, factors like urge for
emancipation,

socio-economic

independence

have

facilitated

their

business

and

entrepreneurial participation. Among the Nepali businesswomen majority belonged to the
middle age group (54.61 percent) followed by higher middle age group (30.00 percent), old
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age group (9.23 percent) and young respondents (6.15 percent). Among the Bengalis the
same picture persist where highest number of women entrepreneurs representing the middle
age group (44.54 percent) followed by higher middle age group (30.90 percent), young age
group (17.27 percent) and old age group (7.27 percent) .Among the Marwari respondents
highest number of respondents (61.29 percent) belong to the middle age group, followed by
higher middle age group (25.80 percent) and young age group (12.90 percent). Similarly,
Among the Biharis and Bhutias, no businesswomen found of young age category. Among the
Bihari respondents majority (57.89 percent) belonged to the middle age group followed by
higher middle age group (31.57 percent) and old age group (10.52 percent). Bhutia
businesswomen are mostly (57.14 percent) belong to the middle age group followed by
higher middle age group (28.57 percent) and old age group (14.28 percent). Among the
Tibetans equal representation (33.33) found in the age groups of middle, higher middle and
old age. The above discussion has shown that most of the respondents under study are
representing the middle age group. Factors include their balanced and minimized household
burden and long desire for economic independence and empowerment.
Types of Families of Women Entrepreneurs
Occupational status of Indian women is primarily determined by the social structural pattern
of Indian society. Because it is the structure of family which prepares the ground for
women’s economic participation, for example, in joint family requirement for more labourers
necessitated women’s participation in family enterprises or farms. While in case of individual
families it is the basic economic need and for nuclear and sub-nuclear families the need for
extending additional help to family.
In the present study (see table 11) the family structure is seen to be acting as a major
motivation towards entrepreneurial and business participation of women. Majority of the
respondents are belonging to nuclear families (50.67 percent), followed by joint families
(36.66 percent), supplemented nuclear families (4.67 percent), sub-nuclear families (4.33
percent), and single head families (3.67 percent). Among the Nepali respondents, there is no
sub-nuclear family found. Majority of them belonged to nuclear family (65.38 percent),
followed by joint family (30 percent) individual (3.08 percent) and supplemented nuclear
family (1.54 percent). Similarly, in Bengali community majority (42.73 percent) belong to
nuclear family followed by joint family (30 percent), supplemented nuclear (10.91 percent)
sub-nuclear (10 percent) and individual families (6.36 percent). A large number of
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respondents of Marwari community belonged to joint family (74.20 percent) and seen to
participate in family enterprises as joint owner or proprietor, followed by those from nuclear
Table: 11
Type of Families of Women entrepreneurs in Darjeeling District
Communities

Nuclear

Supplemented Sub-nuclear

Single

Nuclear

Headed

Joint

T

Total

T

%

T

%

T

%

T

%

Nepalese

85

65.38

2

1.54

-

-

4

3.08 39

30.0

130

Bengali

47

42.73

12

10.91

11

10.0 7

6.36 33

30.0

110

Marwari

6

19.35

-

-

2

6.45 -

-

23

74.20 31

Bihari

6

31.58

-

-

-

-

-

-

13

68.42 19

Bhutia

5

71.42

-

-

-

-

-

-

2

25.58 7

Tibetans

3

100

-

-

-

-

-

-

-

-

Total

152

50.67

14

4.67

13

4.33 11

3.67 110

%

3

36.66 300
N= 300

(19.35 percent) and sub nuclear families (6.45 percent). Respondents of Bihari and Bhutia
communities belonged to nuclear family (31.58 percent and 71.42 percent respectively) and
joint family (68.42 percent and 25.58 percent). While all the Tibetan respondents are from
nuclear family background (100 percent). The overall scenario of family structure of
respondents showed that women of nuclear and joint families are participating more in
entrepreneurship. Reasons are varied like economic necessity, extending additional helping
hand to family farms, urge for independence and emancipation etc.
Educational Attainment of Women Entrepreneurs
The process of entrepreneurship development is primarily dependent upon availability of
educated and trained entrepreneurs. The study shows that educated women are enhancing the
process of entrepreneurship development of this district. Through education women are able
to participate in different professional fields. Formal and technical education enhances their
ability to gain entrepreneurial skills. Moreover their awareness of hygiene, child health,
children’s education and need for economic independence have increased. The Census of
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India 2011 records the total literacy rate of Darjeeling District at 79.56 percent, male 85.61
percent and female 73.33 percent respectively, much higher than the national average.
Higher educational background has a direct bearing with empowerment of women
because education gives the scope for enhancement of power position of women in the family
and economy. Therefore the more women are educated in our society more would be their
Table: 12
Educational Attainment of Women Entrepreneurs in Darjeeling District
Community Below V

V-X

XI-XII

Graduate

P.G

Other Total

Degree
Total (%)

Total (%)

Total (%)

Total (%)

Nepalese

11

9.23

26

20.0

37

28.46 36

27.70 20

15.38 130

Bengali

2

1.81

7

6.36

13

11.81 67

60.90 21

19.09 110

Marwari

2

6.45

6

19.35 12

38.70 11

35.48 -

-

Bihari

-

-

2

10.52 3

15.78 9

47.36 5

26.31 19

Bhutia

1

14.28 1

14.28 3

42.85 2

28.57 -

-

Tibetans

-

-

1

33.33 1

33.33 1

33.33

Total

10

5.33

43

14.33 69

23.0

42.0

126

Total (%)

31

7
3

46

15.34 300
N=300

scope of economic independence. In the present study (see table 12) majority (42 percent) of
the respondents are graduate followed by XI-XII standards(23 percent) , post graduate and
other professionals (15.34 percent), V-X Standards(14.33 percent) and primary level (5.33
percent). Most of the Nepalese businesswomen are XII standard (28.46 percent) followed by
graduate (27.70 percent), V-X standard(20 percent), post-graduate and other degrees(15.38
percent), and those below V standard (9.23 percent). Among the Bengalis, a large number of
graduate middle aged women are doing entrepreneurial and business activities (60.90
percent), followed by those having post-graduate and other professional degrees (19.09
percent), XI-XII standards (11.81 percent), V-X standards (6.36 percent) and those below
standard V (1.81 percent). Among the Marwaris there is no businesswomen found having
post-graduate or other equivalent degrees. Majority of the Marwari respondents are having
XII standard education (38.70 percent) followed by graduate (35.48 percent), V-X standards
(19.35 percent) and below V (6.45 percent). Among the Biharis, majority are having graduate
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degrees (47.36 percent) followed by those having post-graduate or equivalent degrees (26.31
percent), XI-XII (15.78 percent) and V-X standards (10.52 percent). In Bhutia community
majority are having XI-XII degree (42.85 percent) followed by graduates (28.57 percent) and
those V-X and below V standard (each 14.28 percent).Whereas among Tibetans equal
representation of respondents found in the standards of graduate, XI-XII and V-X (33.33
percent each). Respondents with higher education are of the opinion that entrepreneurship
seems to be an easier career opportunity than any other governmental job for which they had
to wait for a long. Apart from that the scope of independence and emancipation is more in
business and entrepreneurship. This has also facilitated their choice for this profession.
Marital Status of Women Entrepreneurs
It has been seen that marriage has acted as a major motivating force behind emergence of
housewives as businesspersons. Study shows (table 13) that a good number of women
entrepreneurs (73.33 percent) are married. Many of the educated and skilled women after
marriage have find entrepreneurship as a useful medium of income generation. Some of them
joined entrepreneurship out of economic necessity of the family, while some other out of own
interest, to utilize leisure time, generation of income for self and others and most importantly
due to their inherent desire for emancipation and empowerment. Some of the respondents
Table: 13
Marital Status of Women Entrepreneurs in Darjeeling District
Community

Unmarried

Married

Divorced

Widow

Total

(%)

Total

Nepalese

31

23.84

Bengali

19

Marwari

Total

(%)

Total

(%)

Total (%)

96

73.84

1

0.76

2

1.53

130

17.27

78

70.90

3

2.72

10

9.09

110

7

22.58

22

70.17

-

-

2

6.45

31

Bihari

-

-

17

89.47

-

-

2

10.53

19

Bhutia

2

28.58

5

71.42

-

-

-

-

7

Tibetans

1

33.33

2

66.67

-

-

-

-

3

Total

60

20.0

220

73.33

4

1.33

16

5.34

300
N=300
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(23.34 percent) continue and expand their business operations even after their marriage only
because of the support extended by their husbands and family members. In few cases (18
percent) it is seen that respondents face problems in maintaining dual roles. It is seen that
compared to married women entrepreneurs young unmarried, divorced and widow
respondents are having less problems in managing dual roles.
In the present study, majority respondents (73.33 percent) are married, followed by
unmarried (20 percent), widow (5.34 percent), and divorced (1.33 percent). The study shows
that there is a close link between marital status and entrepreneurial engagement of women. A
good number of the respondents (23.33 percent) are motivated by their family members
specifically by husbands for their entrepreneurial participation. Among the Nepalese most of
the businesswomen (73.84 percent) are married followed by unmarried (23.84 percent) and
widow (1.53 percent). There is a single case (0.76 percent) found among the Nepali
respondents who is separated from her husband. Among the Bengalese majority (70.90
percent) are married, followed by unmarried (17.27 percent) widow (9.09 percent) and
divorced (2.72 percent). Among the Marwari, Bihari, Bhutia and Tibetans respondents, there
is no divorced entrepreneur found. Marwari married businesswomen are participating in
business and entrepreneurial activities more (70.17 percent) than unmarried (22.58 percent)
and widow (6.45 percent) respondents. Among the Bihari respondents, only married (89.47
percent) and widow businesswomen (10.53 percent) are found. While in Bhutia and Tibetan
communities only married (71.42 percent and 66.67 percent respectively) and unmarried
(28.58 percent and 33.33 percent respectively) respondents are found. It is seen that dual role
responsibilities do not restrict their entrepreneurial participation in all the time rather their
husbands have acted as a primary motivation behind their business participation.
Migration of Women Entrepreneurs
Migration is an outcome of socio-economic and political change. In fact this is primarily
encouraged by the employment opportunities, suitable geographical and conditions of
location of the destination place. Immigration has been the largest single factor for growth of
population in Darjeeling district. During 2001-2011 the growth rate of population in this
district is quite high 14.77 percent (Source: census of India, 2011). Migration seems to be the
major reason behind this growth. Migration to Darjeeling district is mainly taken place from
neighbour countries like China, Tibet, Nepal and Bhutan and other states like Sikkim and
Assam and also other districts of West Bengal for trade purposes, cultivation, and plantation
107

jobs. However, the factors responsible for and the implications of immigration to Darjeeling
district are many fold. In the present study, (see table 14) majority of the respondents are
migrants (80.33 percent) with a few non-migrants (19.67 percent). Respondents are mostly
first generation migrants (66 percent) followed by second and third generation immigrants
(28 and 6 percent respectively). Among the Nepalese majority are migrants (86.15 percent)
followed by the non-migrants (13.85 percent). Similarly in Bengali, Marwari, Bihari, Bhutia
and Tibetan communities majority are migrants (73.64, 77.41, 89.47, 71.42 and 66.67 percent
respectively) followed by those non-migrants (26.36, 22.59, 10.53, 28.58 and 33.33 percent
respectively).
Table: 14
Migration Status of Women Entrepreneurs in Darjeeling District
Community

Migrants

Non-Migrants

Total

Total

(%)

Total

(%)

Nepalese

112

86.15

18

13.85

130

Bengali

81

73.64

29

26.36

110

Marwari

24

77.41

7

22.59

31

Bihari

17

89.47

2

10.53

19

Bhutia

5

71.42

2

28.58

7

Tibetans

2

66.67

1

33.33

3

Total

214

80.33

59

19.67

300
N=300

The waves of immigration have drawn the ancestors and the respondents themselves
to settle down in different areas of Darjeeling district. Their dispersal has resulted in a
creation of a social mosaic with ethnic distinctiveness and enhances opportunities for work
participation including business and entrepreneurship. Entrepreneurship seems to be an
essential income generating activity for the immigrated jobless women in this new place of
destination.
Occupational Background of Women Entrepreneurs and their Parents
Business and entrepreneurial orientation among women is developed by various socioeconomic circumstances. Occupational background of women and their parents is the most
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important one. Familial occupational background is an essential variable in determining
women’s inherent business and entrepreneurial capabilities. In the present study (see table
15) majority (35.33 percent) entered directly to the entrepreneurship and business without
having any prior occupational experience, followed by those (34 percent) coming from other
kinds of business activities, from other professional background (19 percent) and those from
industry based works (11.67 percent).
Table: 15
Occupational Background of Women Entrepreneurs and their Parents in Darjeeling
District
Last occupations of

Occupations of Parents

Total

%

entrepreneurs
before

Profession

entering into present

other

business

Business

Business

Industry based

than

Works

Total

(%)

Total

(%)

Total

(%)

Professional

19

33.33

21

36.85

17

29.82

57

19.0

Business

18

17.65

78

76.47

6

5.88

102

34.0

Industry based

17

48.58

14

40.0

4

11.42

35

11.67

Entered directly

30

28.30

68

35.85

8

7.55

106

35.33

Total

84

28.0

181

60.33

35

11.67

300

100

Works

N=300
While examining their parents occupational background, study shows that majority
are coming from business background (60.33 percent) followed by those from professional
family background (28 percent) and Industrialist background (11.67 percent). Data reveals
that there is a correlation between present business status of women and their parent’s
business background. Majority of businesswomen’s parents (60.33 percent) were doing
different kinds of business activities which had a direct bearing with their present
entrepreneurial selection. Respondents with non-business background (39.67 percent) are
mostly motivated by their husbands or family members in participating business activities.
Professional activities include different services in government and non-government sector,
for example, shop assistants, retired teachers, private tutors etc. Industry based works include
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IT sector jobs and different other skill based industry works. In this study few respondents
(13 percent) are found who have started with family venture but after some time initiate their
own business. Few other (6 percent) respondents are found to start with a single venture but
after few years when became successful, started multiple entrepreneurial operation. They
have opened several branches of their entrepreneurial unit in other places of the district run
by women employee trained by her. They observed that they could never attain such success
in their undertakings without their familial support.
Support System of Women Entrepreneurs
Women entrepreneurs under study are supported several times by their family and various
formal and informal bodies including different government, private, financial bodies,
mahajans and other business officials. The kind of support they received is categorized into
two types, that is, familial and formal support, which is discussed as follows (see table 16).
Table: 16
Support System of Women Entrepreneurs in Darjeeling District
Communities

Familial Support

Moral

Nepalese

Financial

Physical

Total

Moral

Financial

Physical

Total

%

T

%

T

%

(%)

T

%

T

%

T

%

(%)

54

41.5

23

17.7

7

5.37

84(64.

-

-

32

24.6

14

10.

46(35

77

.38)

-

28(25

58

52.7

0
16

3

Marwari

Total

T

4
Bengali

Formal bodies*

3

9.68

14.5

62)
8

7.27

5

21

67.7

82(74.

2
6

55)

2

6.45

5

26(83.

5.4

22

20.0

-

5

-

-

130

110

.45)

5

88)

16.1

-

-

2

31
5(16.
12

Bihari

9

47.3

3

6
Bhutia

3

42.8

-

2

9
1

6
Tibetans

15.7

14.2

-

10.5

14(73.

3

69)

-

4(57.1

8
2

66.6

127

42.3
4

66

22.0

-

3

-

-

2(66.6

15.7

2

9
-

-

1

4)

7
Total

-

14.2

2

8
-

-

-

-

1

7)
1
9

6.33

212(70
.67)

6

2.0

63

21.0

19

10.

5(26.

19

53

31)

28.

3(42.

58

86)

33.

1(33.

33

33)

6.3

88(29

3

.33)

7

3

300

N=300
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*Formal bodies include government institutions, private business houses and counselors,
financial and training institutions, public distribution agencies, mahajans, business
organizations, etc.
In the present study, respondents (42.34 percent) with moral familial support are more
in number. Few of them get financial (22 percent) and physical support from their family
members (6.33 percent) in purchase of raw materials and distribution of products. In case of
support received from formal bodies few respondents (2 percent) are getting moral support
from business counselors. A good number of respondents (21 percent) are getting financial
support with a few (6.33 percent) getting physical support from different formal bodies.
Among the Nepalese majority are getting moral support (41.54 percent) from their family
members followed by those get financial help (24.62 percent) by different banks or financial
agencies, few respondents are financially supported (17.70 percent) by their family members,
physically supported by formal bodies (10.77 percent) and family members(5.37 percent).
Nepalese respondents those running entrepreneurial and business ventures in hills found it
difficult to carry raw materials in different interior hill areas. They therefore are seeking
physical help from Mahajans in purchasing raw materials for manufacturing woolen
garments.
While among the Bengalis majority (52.73 percent) are morally motivated by their
family members followed by those financially supported (20 percent) by formal bodies and
family members (14.55 percent), physically helped by family members (7.27 percent) and
morally supported by formal bodies (5.45 percent).Whereas in Marwari community, majority
are financially supported by their family members (67.75 percent) followed by those
financially supported by official bodies (16.12 percent), morally (9.68 percent) and physically
supported (6.45 percent) by family members. In Bihari community majority are morally
supported by their family members (47.36 percent) followed by those financially supported
by both family and formal bodies (15.79 percent each), and physically supported both by
family and formal bodies (10.53 percent each). Similarly in Bhutia community majority are
morally supported by family members (42.86 percent) followed by those physically
supported by formal bodies (28.58 percent), and those financially helped by formal and
familial bodies (14.28 percent). In Tibetan community majority respondents are supported
financially by family members (66.67 percent) and physically by outsiders (33.33 percent).
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Present study shows that majority respondents (70.67 percent) are supported severally
by their family members with a few (29.33 percent) having support by different formal
bodies. Seeking physical support in purchase of raw materials and distribution of
entrepreneurial products in the market is exclusively a characteristic of different communities
of hills particularly those engaged in woolen garments business. Due to lack of transportation
between home and business place and absence of extra helping hand in the families they
undertake mostly physical help by formal bodies, for example, mahajans, public distribution
agency or community agents for carrying their products and distribution in the market place.
These community agents used to buy raw materials from big business houses and distribute
these among businesswomen dealing with these products. They are basically acted as
intermediaries.

Women Entrepreneurs and their Enterprises
Businesswomen and women entrepreneurs have to perform a number of role responsibilities
associated with their dual roles. But their role as an entrepreneur demand more specification,
innovation, time allotment, training, necessary skills, strong financial background and need
for achievement. These entrepreneurial variables need more discussion to assert the real
picture of women’s entrepreneurial roles, capacities and prospects. Therefore in this section
several variables associated particularly with entrepreneurial operation of women have been
highlighted.
Categories of Business Enterprises Run by Women
Women of Darjeeling hills especially women of different ethnic groups were traditionally
involved in various handicraft and handloom industries, like woolen manufacturing items,
preparing masalas, agricultural activities etc. But with the modernization and growing
commercialization of this area, economic operations of women have started changing with a
growing concern for tertiary sector activities. Recent trend of growing women’s participation
in trade and commerce is the evidence of this. This is perhaps due to the growing literacy
rate, unemployment and awareness among women. During recent time educational attainment
has been the determining factor for their choice of different business and entrepreneurial
activities.
Entrepreneurship involves various objects like enterprise and entrepreneur; the former
refers to a business farm and later to a person who operated the total process of
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entrepreneurship. Though business and entrepreneurship both is used synonymously but they
are different in action. In Darjeeling district, in most cases such variation have been merged
due to the small scale nature of the enterprises or units along with the innovation and
expansion orientation of women entrepreneurs.
From the following table (see table 17), such variations can be understand.
Respondents are running different business and entrepreneurial units. Altogether thirty two
categories of businesswomen and women entrepreneurs have been interviewed, ranging from
manufacturer to service supplier including trader.
Table: 17
Categories of Women Run Business Enterprises in Darjeeling District
Category of Enterprises

Number of Enterprises

Percentage (%)

Household Business

Food supplier-

5

1.67

Saree seller-

18

6.00

Beauty products
seller-

3.67
11

…………….
Total

…………

34

11.34

Ladies Beauty Parlour service

47

15.67

Ladies Boutique

39

13.0

Woolen Garments Manufacturer

37

12.33

Clothes and Readymade Garments Shop

26

8.67

Restaurant and Fast Food Centre

19

6.34

Woolen Garments Retailer

14

4.67

Child Education Institute

9

3.0

Embroidery and stitching

8

2.67

Coaching Centre

7

2.34

Tailoring

7

2.34

Provision and Grocery shop

6

2.0

Creche

5

1.67

Ladies Lingerie shop

4

1.34

Gift Items shop

4

1.34
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Yoga Centre

4

1.34

Kitchen accessories and miscellany shop

3

1.0

Imitations Jwellery shop

3

1.0

Dance School

3

1.0

Electronics Goods shop

3

1.0

Shoe Shop

3

1.0

Health Clinic

3

1.0

Optical stores

2

0.67

Internet café

2

0.67

Lamination & Videography

2

0.67

Plant Nursery

2

0.67

Construction Business

1

0.34

Timber Merchant

1

0.34

Liquor Distributor

1

0.34

Ration Shop

1

0.34

300

100

Total

N=300
Categories of entrepreneurship include household business (11.34 percent), this
include saree seller (6 percent), beauty products seller (3.67 percent), and food supplier (1.67
percent). Highest proportion of the respondents belonged to ladies beauty parlour (15.67
percent) followed by ladies boutique (13 percent), woolen garments manufacturer (12.33
percent), readymade garments shop (8.67 percent), restaurant and fast food centre(6.34
percent), woolen garments retailer (4.67 percent), child education institute, that is, preprimary and primary schools (3 percent), embroidery and stitching school (2.67 percent),
coaching centre (2.34 percent), tailoring (2.34 percent), provision and grocery store( 2
percent), creche (1.67 percent), ladies lingerie shop, gift items shop and yoga centre (1.34
percent each), kitchen accessories and miscellany shop, imitation jewellary shop, dance
school, electronics goods shop and health clinic, shoe shop ( 1 percent each), optical stores,
internet cafe, lamination and videography and plant nursery (0.67 percent each), construction
business, timber merchant, liquor distribution and ration shop (0.34 percent each).
For the better understanding of different entrepreneurial operations done by women
under study, three broad entrepreneurial roles have been categorized, namely, service
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entrepreneurs, manufacturing entrepreneurs and commercial entrepreneurs. Following chart
would highlight on the role wise categorization of different entrepreneurial and business
ventures.
Chart : 3

Various Entrepreneurial Roles Performed by Women

Various
Entrepreneurial
Roles

Service





Manufacturing
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Internet cafe



Lamination & videography
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Commercial or
business
 Saree seller
 Beauty products seller
 Woolen garment
Retailer
 Readymade garments
shop
 Provision and grocery
store
 Ladies lingerie shop
 Gift items shop
 Kitchen accessories
and miscellany shop
 Immitation Jwellery
shop
 Electronics shop
 Shoe shop
 Optical stores
 Construction business
 Timber Merchant
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This categorization is mainly done for understanding the operational differences of
women entrepreneurs in different roles. Service entrepreneurs are those who provide services
by utilizing human resources, knowledge, personal skills and well defined credentials.
Service entrepreneurs give more emphasis on utilizing human skills rather than utilizing
material innovation and production, for example, beauty parlour, restaurants and fast food
centres, stitching school, catering, coaching centre, dance school, health care centre etc.
Manufacturing entrepreneurs refer to those who manufacture an item for other enterprises
(ancillary) and sometimes for direct sale in the market applying their creation and innovation,
for example, boutique, woolen garments manufacturer, tailoring and plant nursery (self–
sufficient). Third category referred as commercial entrepreneurs, those also identified as
businessperson whose main function is to generate income by purchasing and distributing
products and usually not involve manufacturing activities, for example, different retail stores
like woolen garments shop, gift items shop, kitchen accessories store, shoe shop, electronics
shop etc. Among all these business units and enterprises woolen garments retail shops and
fast food centers are mostly run by women of different indigenous communities of hills.
There are total thirty two categories of business and entrepreneurial venture found
under study of which sixteen are purely commercial or business unit concerned only about
distribution of products. There are twelve service units providing individual and social
services depending on skill and competency. Only four manufacturing categories are found
which are associated with manufacturing and distribution of products. Tailoring is identified
as a manufacturing unit which exhibits characteristic of ancillary entrepreneurship where raw
materials are given by customers to the tailors and they are responsible to manufacture an
item following the instruction of the customers.
There are a number of entrepreneurial ventures which were earlier male dominated
and not women friendly, such as, catering, yoga centre, nursing home, videography, plant
nursery, electronics shop, shoe shop, construction business, timber merchant, liquor
distributor and ration shop etc. But today they are entering into all these fields and in some
cases they are heading these categories. They have been entrepreneur in every turn of their
lives because whatever they do, they do it in entrepreneurial fashion, for example in cooking
they try to innovate new things, in decorating homes they apply technical themes, in caring
their children they seek help of professionals and in trying to be a good home manager,
slowly they have become entrepreneurs.
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Various Entrepreneurial Roles Performed by Women
In the present table (see table 18) distribution of women entrepreneurs in various
entrepreneurial roles are discussed. Businesswomen and women entrepreneurs have to
perform various roles depending on the nature of their business enterprise, such as,
commercial role, service role and the role of manufacturer. Commercial enterprises only
involve distribution and trading units particularly referred to business operation. While
service entrepreneurs render essential services including those of skill based and human kind.
Table: 18
Various Entrepreneurial Roles Performed by Women in Darjeeling District
Communities

Nepalese

Commercial

Service

Total

Total

34

(%)

26.16

26

Manufacturer
(%)

20.00

Total

Ancillary

Self-sufficient Total

Total

(%)

Total

(%)

(%)

3

2.30

67

51.54

70(53.8

130

4)
Bengali

48

43.64

41

37.27

6

5.45

15

13.64

21(19.0

110

9)
Marwari

15

48.38

13

41.94

-

-

3

9.68

3(9.68)

31

Bihari

15

78.95

-

-

-

-

4

21.05

4(21.05)

19

Bhutia

3

42.86

-

-

-

-

4

57.14

4(57.14)

7

Tibetans

3

100.0

-

-

-

-

-

-
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39.33

80

26.67

9

3.0

93

31.00

Total

102(34)

3
300

N=300
These entrepreneurial roles usually do not involve manufacturing of products rather generate
human services for development and growth of the venture. Manufacturing entrepreneurs are
those where entrepreneurs are involved with both the process of manufacturing and
distribution of products. This type of role again involves roles of ancillary and self-sufficient
entrepreneurs. While the former is associated with the small production and manufacturing
unit which operated as sub-contractors of wholesalers in particular, later works as an
independent manufacturing unit by whom social needs are fulfilled. Fulfilling social needs
refer to the enhancement of women empowerment and generation of employment to the
unemployed women.
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Majority of the women entrepreneurs under study (39.33 percent) are performing
commercial roles followed by manufacturer (34 percent) and service entrepreneurs (26.67
percent). Among the manufacturing entrepreneurs self- sufficient manufactures consisted the
majority (31 percent), followed by the ancillary entrepreneurs (3.0 percent). In Nepalese
community, majority are self-sufficient (51.54 percent) manufacturer followed by
commercial (26.16 percent), service entrepreneurs (20.00 percent) and ancillary entrepreneurs
(2.30 percent). Similarly, among the Bengalis majority (43.64 percent) are playing
commercial roles, followed by service roles (37.27 percent) and manufacturers (19.09
percent). In Marwari community most of the respondents are playing role of commercial
entrepreneurs (48.38 percent) followed by service (41.94 percent) and self-sufficient
entrepreneurs (9.68 percent). Among the Bihari and Bhutia communities only commercial
(78.95 and 42.86 percent respectively) and self-sufficient (21.05 and 57.14 respectively)
entrepreneurs are found. And in Tibetans community only the commercial entrepreneurs (100
percent) are found.
Types of Enterprises Operated by Women Entrepreneurs
Depending on size, structure and patterns of business enterprises, the enterprises can be
divided into large scale, medium scale and small scale. Further on the basis of nature of
ownership, business enterprises are of three types, individual, shared and family businesses.
As the women entrepreneurs of Darjeeling district usually run small scale enterprises,
therefore only the ownership of entrepreneurial categories is discussed here.
A trend of continuing family businesses is seen among the women entrepreneurs in
this district. It is seen that matrilineal tribal communities of hill areas continue their family
business through female lines. Marwari women are motivated by their business family
background. It is seen that many respondents of ethnic groups of hills and Marwari
communities run their enterprises with the help of family members as a sole or shared
proprietor. Those who run individual units are also motivated by their family members and
husbands, different governmental organizations and financial institutions. Businesswomen
and women entrepreneurs under study are showing three patterns of business ownership viz.,
familial, individual and shared ownership (see table 19).
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Table: 19
Types of Business Ownership
Community

Family

Individual

Shared

Ownership

Ownership

Ownership

Total

%

Total

Total

Nepalese

11

8.46

117

90.00

2

1.54

130

Bengali

29

26.36

74

67.28

7

6.36

110

Marwari

23

74.19

8

25.81

-

-

31

Bihari

2

10.53

17

84.47

-

-

19

Bhutia

1

14.28

6

85.72

-

-

7

Tibetans

-

-

3

100.00

-

-

3

225

75.00

9

Total

66

22.00

%

Total

%

3.00

300
N= 300

Most of the respondents (75 percent) are running their entrepreneurial unit
individually followed by familial ownership (22 percent) and shared ownership (3 percent).
Women entrepreneurs with shared ownership are having their friends as co-partners in three
cases and husbands and relatives in rest six cases. Among the Nepalese majority have
individual ownership (90 percent) followed by familial ownership (8.46 percent) and shared
ownership (1.54 percent). In Nepali community two cases of shared ownership are found of
which one is running with friend another with sister. Similarly, among the Bengalis majority
(67.28 percent) are running their business units individually while the number of familial
(26.36 percent) and shared(6.36 percent) ownership are very less. In Marwari, Bhutia and
Bihari community, there is no shared ownership found. While in Marwari community
familial ownership (74.19 percent) is higher than the individual ownership (25.81 percent). In
Bihari and Bhutia community majority (84.47 and 85.72 percent respectively) are having
individual ownership, much higher than the familial ownership (10.53 and 14.28 percent
respectively). All Tibetans respondents are seen to have individual ownership (100 percent).
Apart from these types of ownership, another important type of women entrepreneurs
is Benami Entrepreneurs, who are acting as a facade owner for business of their husbands or
other family members. During the field visit few enterprises are found which are registered in
the name of women but running either by their husband or brother or son in practise. This
kind of benami practise also misguides the national statistical measures while counting
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number of businesswomen and women entrepreneurs for planning different development
programmes.
Employee Preference by Women Entrepreneurs
Women entrepreneurs not only create employment opportunities for themselves but also
generate opportunities for others sometimes in original term and sometimes in substitutive
term. They are acted as a major motivating force for those women who lack employment
opportunities in spite of having capabilities and skills. The study shows that businesswomen
and women entrepreneurs by providing employment to others particularly for women
minimize the scope of poverty, unemployment and marginalization.
Table: 20
Employee Preference by Women Entrepreneurs in Darjeeling District
Communities

Only Female

Only Male

Male and

Without

Female

Employees

Total

%

Total

%

Nepalese

42

32.30

17

13.07 14

10.77 57

43.86 130

Bengali

51

46.36

11

10.00 18

16.37 30

27.27 110

Marwari

19

61.29

6

19.35 5

16.12 1

3.22

Bihari

4

21.05

3

15.78 2

10.53 10

52.64 19

Bhutia

4

57.14

-

-

3

42.86 7

Tibetans

2

66.67

-

-

1

33.33 3

Total

122

40.67

13.0

102

34.0

37

Total

12.33 39

%

Total

Total

%

31

300

N=300
Most of the entrepreneurs in the present study (see table 20) are preferred to hire only
female employee (40.67 percent) for their units followed by those running their units without
any employee (34 percent), those with the help of both male and female employee (13
percent) and those hire only male employee (12.33 percent). In Nepali community most of
the entrepreneurs and business women are seen to run their enterprises without the help of
any employee (43.86 percent). Particularly those running woolen garments manufacturing
and retail units followed by those hire female employee (32.30 percent), male employee
(13.07 percent), and both male and female employee (10.77 percent). While in Bengali
community, about half (46.36 percent) of the businesswomen and entrepreneurs run their
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enterprises with female employees only, followed by those without any employee (27.27
percent), employing both male and female (16.37 percent) and only male employee (10
percent). Similarly, among the Marwaris, majority (61.29 percent) generate employment for
female, followed by those employing male (19.35 percent), both male-female (16.12 percent)
and without any employee (3.22 percent). In Bihari community majority run their business
without any employee (52.64 percent) followed by those employing only female (21.05
percent), male (15.78 percent) and both male-female (10.53 percent). Among the Bhutia and
Tibetan respondents general tendency is to hire female staff (57.14 and 66.67 percent
respectively) followed by those without any employee (42.86 and 33.33 percent respectively).
The reasons cited by women entrepreneurs behind employing more female employees are
many; for example, to fulfill purposes like generation of employment for the unemployed,
poor and marginalized women of the society, so to improve their general socio-economic
conditions.
Factors Responsible for Entrepreneurial Choice by Women
Women entrepreneurship has been the result of interaction of several social, cultural and
economic factors. These factors may be classified as personal characteristics and different
background variables. Personal characteristics consist of age, education, marital status, caste
and community background, personal skills and technical qualifications. Age of women
entrepreneurs is very important to determine their potential as a business person. A young
businesswoman is usually more optimistic in facing challenges of any new business. While
the middle aged women are more independent in time allotment for the business purpose due
to their minimized familial responsibilities. Marital status may hinder women’s
entrepreneurial growth because of demand for fulfillment of added familial responsibilities.
Educational qualifications and technical skills also helped women to undertake different
innovative entrepreneurial activities. Personal experience is very important for small scale
women entrepreneurs who have to perform most of the entrepreneurial functions themselves
using their previous household experiences. Background variables include matrilineal
familial set up, joint familial background and business background of women entrepreneurs.
These variables have a direct bearing in developing entrepreneurial qualities among women.
Variables like promotional programmes, institutional supports, and larger social contacts
encouraged women entrepreneurship positively.
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There are various factors found responsible (see table 21) for the growth of
businesswomen and women entrepreneurs in this district. Broadly, these factors are identified
as sheer economic necessity, additional income for the family, extension of help to family
business, economic emancipation and out of own interest including others.
Table: 21
Reasons behind Entrepreneurial Choice for Women in Darjeeling District
Communities

Sheer

Additional

Extending

Economic

Income

help

Necessity

Economic

to Emancipation

Out

of Others

Total

Interest

family
business

T

%

T

%

T

%

T

%

T

%

T

%

Nepalese

33

25.38

26

20.0

11

8.46

43

33.07

16

12.30

1

0.77

130

Bengali

11

10.0

3

2.73

29

26.36

42

38.18

21

19.09

4

3.64

110

Marwari

4

12.90

-

-

23

74.20

4

12.90

-

31

Bihari

8

42.10

6

31.58

2

10.53

3

15.79

-

19

Bhutia

3

42.86

-

-

1

14.28

3

42.86

-

7

Tibetans

1

33.33

-

-

-

-

2

66.67

-

3

Total

60

20.00

35

11.67

66

22.0

97

32.33

37

12.33

5

1.67

300

N=300
Among the respondents majority (32.33 percent) are doing business for economic
emancipation, followed by those for extending help to family business (22 percent), sheer
economic necessity(20 percent), out of own interest (12.33 percent), for additional income
(11.67 percent) and other(1.67 percent). Among the Nepalese majority (33.07 percent) have
started business for economic emancipation, followed by the sheer economic necessity (25.38
percent), additional income (20.00 percent), out of own interest (12.30 percent), extending
help to family business (8.46 percent) and others (0.77 percent). Similarly, among the
Bengalis, economic emancipation (38.18 percent) acted as a major motivation, other factors
include helping family business (26.36 percent), out of own interest (19.09 percent), sheer
economic necessity (10.0 percent), additional income and others (2.73 and 3.64 percent
respectively). Among the Marwari respondents only three factors are responsible for the
growth of women entrepreneurs, such as, extending help to family business(74.20 percent),
economic emancipation and sheer economic necessity(12.90 percent each). In Bihari
community, majority are doing entrepreneurship due to sheer economic necessity (42.10
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percent) followed by additional income (31.58 percent), economic emancipation (15.79
percent) and extending help to family business (10.53 percent). In Bhutia community equal
number of respondents (42.86 percent each) are motivated by economic emancipation and
sheer economic necessity followed by those doing business to help family farm (14.28
percent). Tibetan businesswomen are encouraged by economic emancipation (66.67 percent)
and sheer economic necessity (33.33 percent).
Circumstances for Women Entrepreneurship
Based on the above mentioned factors, certain circumstances are identified which are found
responsible for women’s participation in entrepreneurship and business (see table 22).
Basically three types of circumstances are identified with respect to the reply of respondents,
viz. forced, chance and self-created. Several factors have created these circumstances for the
emergence of businesswomen, such as, sheer economic necessity, sudden death of husband or
earner of the family for forced circumstance; expansion of family business, marriage into a
business family, migration, leisure time activity for the chance circumstance; and
emancipatory attitude and urge for independence and empowerment act as factors for selfcreated circumstance of entrepreneurship.
Table: 22
Circumstances for Women Entrepreneurship in Darjeeling District
Communities

Forced

Chance
Total

Self-Created
%

Total

Total

Total

%

Nepalese

16

12.30 43

33.07 71

54.63

130

Bengali

13

11.82 29

26.36 68

61.82

110

Marwari

11

35.48 8

25.81 12

38.71

31

Bihari

9

47.36 6

31.59 4

21.05

19

Bhutia

2

28.58 -

5

71.42

7

Tibetans

1

33.33 -

2

66.67

3

Total

52

17.33 86

54.0

300

28.67 162

%

N=300
The proportion of the respondents under self-created circumstances is higher (54
percent) than chance entrepreneurs (28.67 percent) and forced entrepreneurs (17.33 percent).
That means they became businesspersons by their own choice and initiatives which also
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indicative of their self-esteem. While chance circumstance acts as a facilitating factor, force
circumstance acts as a compelling factor behind the emergence of entrepreneurs. Among the
Nepalese majority (54.63 percent) became businesspersons under self-created circumstance,
followed by those under chance (33.07 percent) and forced (12.30 percent) circumstances.
Similarly, in Bengali community, most of the respondents are self-created (61.82 percent)
followed by those influenced by chance (26.36 percent) and forced circumstances (11.82
percent).While in Marwari community number of self-created (38.71 percent) and forced
(35.48 percent) circumstances are little different, followed by those under chance
circumstances (25.81 percent). Among the Bihari’s majority (47.36 percent) undertake
entrepreneurship under forced circumstance followed by those became entrepreneurs by
chance (31.59 percent) and self-created circumstances (21.05 percent). Among the Bhutia and
Tibetans there is no businesswomen found to have chance circumstances behind. Among
them majority (71.42 and 66.67 percent respectively) are found to have self initiative
circumstance followed by those became entrepreneurs by force (28.58 and 33.33 percent
respectively).
Essential Qualities Possessed by Women Entrepreneurs
A woman to be an entrepreneur must possess some qualities which differentiate her from
other professionals. Women those aspired to become businesswomen are seen to have
inherent skills, capabilities and knowledge which further motivated them for participation in
business and entrepreneurship. Some of these qualities are discussed here to draw an analysis
of their nature, features and functions:
Leadership: is one of the important requisite of an entrepreneur. Being entrepreneur women
exert influences on other people.
Knowledge: women have inborn entrepreneurial knowledge including skills of operation,
management, distribution of entrepreneurial units to meet the goals of enterprises.
Courage: she must be courageous to face the challenges and difficulties of business,
including serious decision making regarding business enterprises.
Experience: she must be experienced in her personal dealings to the extent that, these can be
utilized to enhance her entrepreneurial capabilities.
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Innovation and Organization: she must have innovating and organizing power to make her
enterprise a success.
Decision making ability: she has strong capacity of taking decision regarding business
matters to avoid genuine problems.
Conceiving the idea of business:

businesswomen conceive particular ideas for their

business and explore the problems and prospects of the enterprises.
Capacity to overcome dual role dilemma: women entrepreneurs also have to go through
the problem of time allotment and management between her two work roles. But to get
success in her entrepreneurial venture she must know how to balance her dual roles.
Risk taking aptitude
Risk taking aptitude is an important prerequisite for entrepreneurship development among
women. Any type of entrepreneurial activity involves risk orientation. In fact amongst all the
qualities of women entrepreneurs, it is the most essential requirement (see table 23).
Table: 23
Risk Taking Aptitude of Women Entrepreneurs in Darjeeling District
Communities

No

Risk

taking Risk taking attitude

Total

attitude
Total

%

Total

%

Nepalese

53

40.77

77

59.23

130

Bengali

29

26.36

81

73.64

110

Marwari

7

22.59

24

77.41

31

Bihari

10

52.64

9

47.36

19

Bhutia

1

14.28

6

85.72

7

Tibetans

3

100.0

-

-

3

Total

103

34.33

197

65.67

300
N=300

Risk taking aptitude can be defined as innovating new ideas for the business purpose,
planning a new project, seeking for loans, and expansion of present business in terms of size
or performance. Findings show that most of the respondents are not satisfied with their
present status and ready to take any type of risk for business and entrepreneurial purpose
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(65.67 percent) followed by those (34.33 percent) are not ready to take any risks since they
are satisfied with their present status.
In Nepali community majority (59.23 percent) possess risk aptitude followed by those
(40.77 percent) not having any risk aptitude. Similarly among the Bengalis and Marwaris
most of the respondents (73.64 and 77.41 percent respectively) have risk orientation while a
little less (22.36 and 22.59 percent respectively) do not have risk aptitude. But among the
Biharis a little difference has been found where majority are not having risk taking aptitude
(52.64 percent) followed by those having risk orientation (47.36 percent). In Bhutia
community maximum number (85.72 percent) of respondents possess risk attitude followed
by those not having any risk orientation (14.28 percent). Among the Tibetans there is no
respondent found with risk orientation. All of the respondents (100 percent) are not ready to
take risks for their business purpose.
It is seen that though women entrepreneurs under study run small scale enterprises but
most of them are risk takers and bearers which make their initiative a success to some extent.
Respondents are seen to take business decisions individually; take membership of different
political and non-political organizations and maintain good connection with them for
business expansion; take loans and most importantly entering into those entrepreneurial and
business operations which were previously thought to be male dominated. Being a woman
they did not find any problem in running male dominated businesses like liquor distribution,
construction, timber business etc. There were challenges, but they are succeeded to overcome
the hindrances in the path of business and entrepreneurship. They also noticed respect in the
eyes of her male business counterparts. They make possible their role reversal by their risk
taking aptitude through entrepreneurship.
Professional Training Background of Women Entrepreneurs in Darjeeling District
Various government agencies like District Industries Centre, Municipal Corporation, Subdivisional Office, and different Nationalized Banks have given different kinds of training to
women entrepreneurs of this District. In the present table (see table 24) training background
of businesswomen and women entrepreneurs related to their profession has been shown. For
collection of data regarding the available training facilities, different financial agencies, bank,
government organizations and cooperatives have been visited. Besides that respondents were
also asked about their training background. Majority of the respondents (72.33 percent) are
doing business works without having any professional training. Among the trained
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entrepreneurs (27.67 percent) majority (69.88 percent) are trained by different nongovernment agencies e.g. individual parlours or service centers, handicraft schools, primary
and Montessori teachers training institutes etc. The number of respondents taking different
Table: 24
Professional Training Background of Women Entrepreneurs in Darjeeling District
Communities

Entrepreneurial Training

Without

Total

Training
Governmental

Non-

Total

Government
Total

%

Total

%

Total

%

Total

%

Nepalese

6

25.0

18

75.0

24

18.46 106

81.54

130

Bengali

17

34.70 32

65.30

49

44.55 61

55.45

110

Marwari

2

25.0

6

75.0

8

25.81 23

74.19

31

Bihari

-

-

2

100.00 2

10.53 17

89.47

19

Bhutia

-

-

-

-

-

-

7

100.00

7

Tibetans

-

-

-

-

-

-

3

100.0

3

Total

25

30.12 58

69.88

83

27.67 217

72.33

300

N= 300
governmental training (30.12 percent) has been comparatively low. Among the Nepali
respondents majority (81.54 percent) do not have any training, with a few (18.46 percent)
secure training from different government (25 percent) and non- government (75 percent)
organizations. In Bengali Community most of the respondents are without any training (55.45
percent) followed by those having non-govt. (65.30 percent) and govt. training (34.70
percent). Among the Marwaris, majority (74.19 percent) do not have any training followed by
those trained by different non-govt. (75 percent) and govt. agencies (25 percent). In Bihari
community, large number of women entrepreneurs (89.47 percent) do not have any training
followed by very few (10.53 percent) having non-govt. training. Among the Bhutias and
Tibetans, there is no respondent found to have any kind of training. All of them are running
their entrepreneurial ventures without any prior professional training experience.
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Financial Assistance to Women Entrepreneurs
Various schemes are undertaken by different government and non-government organizations
to assist businesswomen and women entrepreneurs financially. District Industries Centres,
Small Industries Development Centre, State Bank of India, Gramin Bank, UCO bank has
extended various kinds of financial assistance to businesswomen of interior areas, of low
economic profile. Basically DIC has acted as an intermediary between loan seekers and banks
or other financial institutions.
DIC have trained 3 batches yearly, out of which generally three to four candidates are
women trainers in every batch. Among the trained entrepreneurs the proportion of men loan
seekers is more than the women. They follow a particular procedure to allow financial
assistance to the applicants. Annually they targeted 300 loan seekers including male and
female. They do not directly approve the loan amount but verify the application and
forwarded to the financial institutions for further enquiry and sanction of loan. They have
approved a minimum of 2 lakhs and maximum of 5 lakhs loan amount where found
necessary. Apart from approving loan to the applicants, they have also arranged for several
subsidy based activities for poor and needy women entrepreneurs.
Table: 25
Financial Assistance to Women Entrepreneurs in Darjeeling District
Communities

Formal Bodies

Familial

Total

Governmental

Non-Governmental

Total

%

Total

%

Total

%

Nepalese

3

2.30

29

22.30

98

75.40

130

Bengali

18

16.36

4

3.64

88

80.0

110

Marwari

2

6.45

3

9.67

26

83.88

31

Bihari

-

-

3

15.79

16

84.21

19

Bhutia

-

-

1

14.28

6

85.72

7

Tibetans

-

-

-

-

3

100.0

3

Total

23

7.67

40

13.33

237

79.0

300
N=300

In the present study, financial assistance to women entrepreneurs has been classified
into formal and familial bodies (see table 25). Financial support to women entrepreneurs acts
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as a motivator for their entrepreneurial engagement. Most of the respondents (79 percent)
have received financial support from their family side (husband, parents or other relatives)
followed by a few taken governmental (7.67 percent) and non-governmental assistance
(13.33 percent).
Various Industrial agencies and Banks are provided different scheme based loans and
subsidies to women entrepreneurs for their business and entrepreneurial projects. These
agencies also arrange for platform for the distribution of their products and services. It is seen
that family members especially husbands of married women entrepreneurs have financially
supported them a lot. Without their support they could not be successful in their initiatives.
Among the Nepalese, majority are supported by their family members (75.40 percent)
followed by those having non-governmental (22.30 percent) and governmental financial
assistance (2.30 percent). In Bengali community most of the respondents (80 percent) are
having familial financial assistance followed by those having governmental (16.36 percent)
and non-governmental financial assistance (3.64 percent).

In Marwari community also,

majority (83.88 percent) are financially supported by family members while a few by nongovernmental (9.67 percent) and governmental (6.45 percent) agencies. Among the Bihari
and Bhutia communities majority are financially supported by their family members (84.21
and 85.72 percent respectively) and rest by different non governmental agencies (15.79 and
14.28 percent respectively). While all the Tibetans respondents are supported by their family
members only (100 percent).
Profit Accumulation by the Women Entrepreneurs
The study shows that women entrepreneurs are able to generate a standard profit margin for
their enterprises and reinvest the same for further extension of their business enterprises. The
present table (see table 26) have focused upon the profit generation and accumulation by
women entrepreneurs (monthly). Majority of the respondents under study is doing small scale
business and entrepreneurship. The total monthly profit accumulated by majority respondents
is between Rs.4000-6000(46.33 percent), followed by those between Rs.1-3000 (32.33
percent), Rs.7000-10000(11.67 percent), Rs.11000-15000 (5.67 percent), Rs1600020000(2.67 percent) and above Rs 20000(1.33 percent). Among the Nepalese majority earned
Rs. 4000-6000 (57.70 percent) followed by Rs. 1000-3000 (30 percent), Rs. 7000-10000
(9.23 percent) and Rs. 11000- 15000(3.07 percent). In Bengali community majority earned
Rs. 1000-3000(40.91 percent), followed by Rs.4000-6000 (36.36 percent), Rs, 7000- 10000
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Table: 26
Profit Accumulation by the Women Entrepreneurs in Darjeeling District
Communities 10003000

4000-

7000-

11000-

16000-

6000

10000

15000

20000

20000

T

%

T

%

T

%

T

%

T

%

Nepalese

39

30.0

75

57.70

12

9.23

4

3.07

6

5.45 -

-

Bengali

45

40.91

40

36.36

11

10.0

5

4.55

2

6.45 3

2.73 110

Marwari

4

12.91

16

51.62

5

16.12 3

9.68

-

-

1

3.22 31

Bihari

7

36.85

3

15.79

4

21.05 5

26.31

-

-

-

-

19

Bhutia

1

14.28

3

42.86

3

42.86

-

-

-

-

-

7

Tibetans

1

33.33

2

66.67

-

-

-

8

-

-

-

3

Total

97

32.33

139

46.33

35

11.67 17

5.67

-

2.67 4

-

T

Total

%
130

1.33 300
N = 300

(10 percent), Rs16000-20000(5.45 percent), Rs.11000-15000(4.55 percent) and those earned
above Rs. 20000 (2.73 percent). In Marwari community majority have earned profit Rs.
4000-6000(51.62percent), Rs. 7000-10000(16.12 percent), Rs. 1000-3000 (12.91 percent),
Rs. 11000- 15000 (9.68 percent), and above Rs. 20000(3.22 percent). In Bihari community,
most of the respondents earned profit Rs. 1000-3000 (36.85 percent), followed by those
earned Rs11000-15000(26.31 percent), Rs.7000-10000(21.05 percent), and Rs.40006000(15.79 percent). While among the Bhutias equal number of respondents (42.86 percent)
belong to the profit categories of Rs. 1000-3000, Rs.4000-6000 and Rs. 7000-10000. And in
Tibetans community majority (66.67 percent) belong to the profit category of Rs. 4000-6000
and rest to Rs. 1000-3000(33.33 percent).
Businesswomen and women entrepreneurs under study are capable enough in
reinvesting their profit money in several areas, such as, personal consumption, savings,
business purpose, familial expenditure and in family business. Study shows that respondents
are more (57 percent) preferred to reinvest a major amount of their profit to their business,
followed by those (33 percent), who are little hesitant to reinvest the major amount of profit
to their business.
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Future Aspirations of Women Entrepreneurs
Women entrepreneurs have to perform many roles in the society. One of which is to guide
and run their household in several human interactions and interplays. And by doing this they
equipped all skills of management skills and made their entrepreneurship richer with their
valuable experiences. They have planned out a number of future aspirations for the growth
and development of business enterprise. These include expansion of establishments, opening
up of new chain branches, introducing new products, export products beyond regional
markets and generation of employment for other women etc.
Respondents are asked about their future aspirations for their business and
entrepreneurial venture (see table 27). Most of the respondents (80.67 percent) wanted to
expand their unit followed by those (19.33 percent) satisfied with the present condition of
Table: 27
Future Aspirations of Women Entrepreneurs in Darjeeling District
Communities

Wanted to explore

Satisfied

with

present Total

position
Total

%

Total

%

Nepalese

104

80.0

26

20.0

130

Bengali

92

83.64

18

16.36

110

Marwari

26

83.88

5

16.12

31

Bihari

11

57.90

8

42.10

19

Bhutia

6

85.72

1

14.28

7

Tibetans

3

100.00

-

-

3

Total

242

80.67

58

19.33

300

N = 300
business. Though number of aspiring respondents is high but all of them are not having risk
orientation. They only dreamt off that but not desperate to achieve that dream. Conceptually
and practically they belong to the category of businesswomen but those who intended
towards a high quality business with innovation and trying to achieve that, they are better
termed as women entrepreneur. Majority Nepalese respondents wanted to explore (80
percent) with a few who do not wanted to explore (20 percent). Similarly in Bengali
community, majority are aspiring to expand the present business (83.64 percent) followed by
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those do not want to expand (16.36 percent). Among the Marwari’s most of the respondents
(83.88 percent) are ready to expand followed by those not want to expand (16.12 percent).
Similarly in Bihari and Bhutia communities number of aspirating entrepreneurs (57.90 and
85.72 percent respectively) is higher than those do not want to explore (42.10 and 14.28
percent respectively). In Tibetan community all of the respondents are (100 percent) aspired
to explore their business.
Major problems faced by Women Entrepreneurs
Women entrepreneurs and businesswomen have to face numerous problems, in their efforts
to develop business enterprises. Some of which are discussed here:
Shortage of Finance: small scale women entrepreneurs always suffer from lack of finance
and working capital. They also lack access to funds and loan facilities available in the market
due to absence of tangible property in their names.
Shortage of Raw Materials: due to their less social contact women entrepreneurs fail to
procure raw materials and other necessary inputs.
Stiff Competition: small scale women entrepreneurs find difficulty in running their
enterprises besides large entrepreneurs and their male business persons.
Low mobility: one of the most hindering factors for the growth of women entrepreneurs is
lack of mobility. Due to which they find problems in purchasing raw materials or marketing
their products which require tremendous traveling. Especially in the hill areas, women
woolen garments manufacturers and

sellers find it difficult to purchase products from

distance and therefore have to take help of intermediaries.
Family Responsibilities: in a patriarchal social set up like India, women’s primary role is of
a homemaker. Their involvement in different domestic chores has left a very little time to
give effort for business. Therefore married businesswomen and women entrepreneurs have to
bear dual burden of responsibilities more than their male counterparts.
Social Attitudes: women entrepreneurs are mostly pulled back by different social attitudes
generated by patriarchy. Despite constitutional safeguards, there is manifold discrimination
practiced against women in Indian society. This has restricted women’s participation in
business and entrepreneurship.
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Low Risk Bearing Ability: it is assumed that women have comparatively low risk bearing
ability because of their protected socialization and secondary gender roles. And this
assumption has a direct bearing on their psychological set up towards risk bearing aptitude.
Lack of Awareness: Though government have taken a number of initiatives for developing
entrepreneurial qualities among women. But still most of them lack access to these training
programmes due to lack of awareness of different programmes available for their promotion.
Moreover, women entrepreneurs have to deal with poor location, competition with big units,
lack of space, staff shortage, unavailability or lack of access to raw-materials, market
distribution, financial problem, and lack of transport facility, time constraint leading to
Table: 28
Major Entrepreneurial Problems Faced by Women Entrepreneurs in Darjeeling District
Communiti
es

Several Problems of Women Entrepreneurs
Location

Space

Staff

Compe

Lack

or

tition

access

access

to raw

to

material

Market

labour

Nepalese

of

T

%

T

%

T

%

T

%

T

%

T

%

3

2.30

19

14.6

12

9.23

17

13.0

31

23.8

21

16.15

2

20.7

7

7

3

27.2

0

7

1

35.4

1

8

3

15.7

21

19.0

7

6.36

7
19

2

6.45

17.2

23

7
3

9.68

3

9.68

20.9

5
4

3.64

6

5.46

1
7

22.5

1

3.22

4

12.90

9
Bihari

3

15.7

-

-

2

9
Bhutia

-

-

10.5

4

2
-

-

-

-

21.0

-

-

-

2

66.6

-

-

7

36.35

5
2

28.5

-

-

1

14.2

-

-

4

8

29

9.67

31

10.3
3

110

31

19

-

-

57.1

7

4
-

-

1

7
Total

130

9

8
Tibetans

-

Total

problem

%

9
Marwari

of Lack

T

3
Bengali

Without

33.3

3

3
36

12.0

53

17.6
7

37

12.3
3

38

12.67

7

25.3

6

3

300

N= 300
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physical and mental problem. Such constraints in the workplace caused occupational barriers
for businesswomen and hinder their growth as an entrepreneur. In the present study, (see
table 28) majority of the respondents are having different kinds of problems relating to
entrepreneurship (74.67 percent) for example, competition (17.67 percent), lack of access to
market (12.67 percent) , lack of access to raw materials (12.33 percent), staff or labour
problems (12 percent), shortage of space (10.33 percent) and location problem (9.67 percent).

Attitudes and Commitments of Women Entrepreneurs
Social attitudes towards women’s outside economic participation are one of the major causes
to determine the nature of employment choice by women. These attitudes include both the
perception of society and women of their role responsibilities, which are still dominated by
traditional stereotypes. Their commitment to their family responsibilities and outside world
has differently affected their entrepreneurial participation. These attitudes and commitments
together affect women at all stages of business development.
More positive sets of attitudes and commitments by both sides would help them to get
success in their entrepreneurial participation. Success also depends upon support of husbands
and family members, their social contact with different organizations. For the brief analysis
of the social attitudes and commitments of women entrepreneurs in different areas of their
lives, focus has been given on their decision making capabilities, involvement in business
enterprises, social contact and gender sensitization.
Decision Making Capabilities of Women Entrepreneurs
The parameter of empowerment is defined by decision making capability of women. The
more they are empowered more would be their chance of making decisions in all family
matters including those of economic. The present table (see table 29) shows that a good
number of respondents (42.67 percent) are empowered in terms of taking decisions
independently in all family and business matters. Majority (57.33 percent) is taking decisions
after consulting with others but they also have good access to different business and
entrepreneurial resources. Among them majority (46.67 percent) are taking advices form their
family members while few (10.66 percent) are advising their friends or distant relatives in
family and business matters.
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Table: 29
Decision Making Capability of Women Entrepreneurs in Darjeeling District
Communities

Independently
T

%

In Consultation with

Total

Family members

Others

T

%

T

%

Nepalese

47

36.15

67

51.55

16

12.30

130

Bengali

65

59.09

33

30.0

12

10.91

110

Marwari

5

16.12

24

77.42

2

6.46

31

Bihari

6

31.58

11

57.90

2

10.52

19

Bhutia

3

42.86

4

57.14

0

-

7

Tibetans

2

66.67

1

33.33

0

-

3

Total

128

42.67

140

46.67

32

10.67

300
N = 300

Among the Nepalese many (63.85 percent) of the respondents are not taking sole
decisions, rather they are taking advices from their family members (51.55 percent) and
friends and others (12.30 percent). Number of Nepali businesswomen taking independent
decisions is little less (36.15 percent).While majority Bengali businesswomen and
entrepreneurs (59.09 percent) are taking independent decisions followed by those consulting
their family members (30.00 percent) and others (10.91 percent). Majority women of
Marwari communities are taking help of their family members (77.42 percent) while taking
decisions of their lives, with a few (16.12 percent) taking decisions independently. Some of
the Marwari respondents are also taking advices from their relatives and friends (6.46
percent). Similarly the majority Bihari respondents also consult their family members (57.90
percent) and friends (10.52 percent) in every family and business matters. Among them those
who are independently take familial and economic decisions are few (31.58 percent). Bhutia
respondents are mostly seen to consult their family members (57.14 percent) followed by
those who take independent decisions (42.86 percent). Among the Tibetans, the picture is
somewhat different, where majority are empowered (66.67 percent) in independent decision
taking followed by those taking decisions by consulting family members (33.33 percent).
Most of the Bengali and Tibetan respondents replied that they are independent in
decision taking maters while most of the Nepali, Marwari, Bihar and Bhutia respondents are
giving space to their family members and other relatives before taking decisions. There is no
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such imposition found among the respondents regarding decision making matters. Rather
those who are consulting their family members, they do it from their own urge only. Only
two cases (0.66 percent) are found whereby respondents are forced to follow familial
decisions. Otherwise women entrepreneurs under study are found to be independent and
empowered than they the theoretically are.
Apart from women’s independent decision making capability, their terms and
duration of involvement in entrepreneurship is another important indicator to understand
women’s commitment towards their enterprises.
Involvement of Women Entrepreneurs in Entrepreneurship (in Years and Hours):
Following discussion is done on involvement of women entrepreneurs with their enterprises
in years (table 30) and in hours (table 31). This would help to understand their nature of
commitment towards business enterprises. It has been seen that only a few businesswomen
(4.67 percent) having a long term entrepreneurial identity in this district (see table 30).
Majority (51 percent) have started for nearly 5 years or less than that, followed by those
involved in a span of 5-10 years (22.33 percent), 10-15 years (14.33 percent), 15-20 years
(7.67 percent) and more than 20 years (4.67 percent).
Table: 30
Involvement of Women in Entrepreneurship (in years) in Darjeeling District
Communities

1-5

5-10 years

10-15 years

Years
T

%

Nepalese

66

Bengali

T

15-20

20+

Total

Years

Years

%

T

%

T

%

T

%

50.77 37

28.46

19 14.62

8

6.15

-

-

50

45.45 18

16.36

17 15.45

11 10.00

14 12.74 110

Marwari

19

61.29 3

9.68

5

16.12

4

12.91

-

-

31

Bihari

14

73.69 4

21.05

1

5.26

-

-

-

-

19

Bhutia

4

57.14 3

42.85

-

-

-

-

-

-

7

Tibetans

-

-

66.67

1

33.33

-

-

-

-

3

Total

153 51.00 67

22.33

43 14.33

2

23 7.67

14 4.67

130

300
N =300

Entrepreneurship is an emerging trend found among the young unmarried and middle
aged educated married women. They are utilizing skills and self-esteem to go for
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entrepreneurship in absence of suitable formal economic activities. By this initiative they can
fulfill their economic need and the desire for independence and emancipation.
Following table (see table 31) shows the daily engagement of businesswomen with
their units. Majority of the respondents give a quality time 5-10 hours for their
entrepreneurial venture (73.33 percent), followed by those give 1-4 hours (23.67 percent) and
11 hours and above (3 percent each). Among the Nepalese, majority (68.46 percent) give 510 hours followed by those provide 1-4 hours(28.46 percent) and 11 hours and above (3.08
percent) for their business. Similarly, among the Bengalis most of respondents (70.90 percent
Table: 31
Involvement of Women in Entrepreneurship (in hours) Darjeeling District
Communities

1-4 hours

5-10 hours

11 hours and

Total

Above
Total

%

Total

Nepalese

37

28.46 89

68.46 4

3.08

130

Bengali

29

26.37 78

70.90 3

2.73

110

Marwari

2

6.46

27

87.08 2

6.46

31

Bihari

2

10.53 17

89.47 -

-

19

Bhutia

1

14.28 6

85.72 -

-

7

Tibetans

-

-

100

-

3

Total

71

23.67 220

3.0

300

3

%

Total

-

73.33 9

%

N=300
give 5-10 hours followed by those give 1-4 hours (26.37 percent) and 11 hours and above
(2.73 percent). Among the Marwaris also majority (87.08 percent) give 5-10 hours followed
by those give 1-4 hours and 11 hours and above (6.46 percent). In Bihari and Bhutia
communities majority give 5-10 hours (89.47 percent and 85.72 percent respectively)
followed by those give 1-4 hours(10.53 and 14.28 percent respectively). Among the Tibetans
all of the respondents (100 percent) provide 5-10 hours for their business enterprises.
Respondents who are middle aged and higher middle aged are able to give more time than
younger married respondents because the familial liabilities for the younger respondents are
more than those of middle aged. Again women having their business establishments within
their households are more able to give quality time than those with distant business locality.
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Therefore, various factors are found responsible for the quality time allotment of
businesswomen and women entrepreneurs to their enterprises.
Social Contact of Women Entrepreneurs
Social network of women entrepreneurs determine their social empowerment in terms of their
increasing participation and decision making capacity in different social clubs, organizations
and associations. This not only enhance women’s social identify but also motivate her for
fulfilling various social demands being an entrepreneur. Such social engagement of women
entrepreneurs, in one hand increase publicity of their enterprises and in other enhances their
entrepreneurial ability of social connectivity.
Table: 32
Networking of Women Entrepreneurs with Formal and Informal Associations in
Darjeeling District
Communit

Membership taken

No

ies

Total

membership
Bayabasaye Voluntary

Mahila

Samiti

Samities of of

Clubs

Municipal

Women

wings taken
political

parties

Ward
T

%

T

%

T

%

T

%

T

%

Nepalese

2

1.54

2

1.54

4

3.07

8

6.15

114

87.70

130

Bengali

11

10

7

6.36

12

10.90

12

10.90

68

61.81

110

Marwari

-

-

3

9.67

-

-

2

6.45

26

83.88

31

Bihari

-

-

3

15.79

-

-

-

-

16

84.21

19

Bhutia

1

14.28

-

-

-

-

-

-

6

85.72

7

Tibetans

-

-

-

-

-

-

-

-

3

100.0

3

Total

14

4.67

15

5.0

16

5.35

22

7.33

233

77.67

300

N = 300
There are various associations with which women entrepreneurs are seen to be
associated, e.g., Lions Club, Rotary Club, Babasayee Samiti, Marwari Samiti, Mahila Samitis
of different Municipal Wards, Mahila Wing of Gorkha Jana Mukti Morcha etc. Study shows
that (see table 32) majority (77.67 percent) do not take any membership followed by those
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taken membership (22.33 percent) of different byabasayee samiti (4.67 percent), Mahila
Samitis (5.35 perecnt) voluntary clubs (5 perecnt) and women wings of different political
parties (7.33 percent).
Gender Sensitization among Women Entrepreneurs
Society plays a dominant role in determining entrepreneurial orientation and success among
women. Perception of women regarding social and governmental support and felicitation on
different gender based aspects is mainly defined by predetermined social culture of
patriarchy. Usually men perceive women much more conservatively. Indian society is male
dominated and women are treated as dependent on men, therefore social support is a key
determinant in entrepreneurial establishment. But normally male members of the family are
hesitant in extending such support to women for their business. They are blamed for
suppressing women’s ambition.
Table: 33
Gender Sensitization among Women Entrepreneurs in Darjeeling District
Communities

Perceptions about Available Government Measures

Perceptions about own Total
success

Adequate

Required

Lack of medium

More

to

Satisfied

access

Not
satisfied

measures
T

%

T

Nepalese

33

25.38 51

39.24 46

35.38 89

68.46 41 31.54 130

Bengali

21

19.09 56

50.91 33.0

30.0

70.0

Marwari

7

22.59 18

58.06 6

19.35 19

Bihari

14

73.69 5

26.31

17

89.47 2

10.53 19

Bhutia

5

71.42 2

28.58

6

85.72 1

14.28 7

Tibetans

1

33.33 1

33.33 1

33.33 3

100.0 -

-

Total
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27.0

44.33 86

28.67 211 70.33 89 29.67 300
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%

T

%

T

77

%

T

%

33 30.0

110

61.29 12 38.71 31

3

N = 300
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In practise both the gender are equally responsible for secondary treatment of women
in Indian socio-economic structure. Because it is seen that most of the time women
themselves are not trying to do non-conventional economic activities like entrepreneurship.
Therefore, the attitude of men well as women is both responsible for determining women’s
occupational choice and women’s success in different occupational role. Therefore an attempt
has been taken through the present study to analyze women’s awareness and consciousness
about available development measures meant for them. Another attempt has been taken up to
draw their own perception about their entrepreneurial participation.
The present study (see table 33) tries to explore women entrepreneur’s perception
about different governmental measures for entrepreneurial encouragement. Another attempt
is to measure their own realization about how much they have succeeded in gaining power
position both in family and society by their entrepreneurial participation. In analyzing
governmental measures to develop entrepreneurship among women majority (44.33 percent)
are not satisfied with the existing support framework. They are of the opinion that more
prospective measures are required from government side to uplift their conditions. Some of
the respondents felt that though developmental measures are adequate but there should be
more suitable and active mediums to access such programmes (28.67 percent) as well as
generate awareness about available support. Due to their unawareness of different
promotional programmes, they are unable to be benefitted from these programmes. Some
respondents are found (27 percent) who are benefitted from different programmes and
thought these programmes are adequate.
While examining businesswomen’s own perception about whether they are satisfied
with their achievement, it is found that majority (70.33 percent) are satisfied and enjoyed
better status due to their entrepreneurial participation. Those are not satisfied (29.67 percent)
with their achievement are differently restricted by several factors like competition, dual role
dilemma, financial insecurity etc. This has limited the scope for growing emancipation and
empowerment on their part. Therefore they do not notice any serious change in their power
position after their business participation. Among the Nepalese and Bengali respondents
majority of the respondents are satisfied (68.46 and 70 percent respectively) followed by
those not satisfied by their business participation (31.54 and 30 percent respectively).
Similarly in Marwari, Bihari and Bhutia communities respondents have benefitted socially
and economically by their entrepreneurial participation and therefore satisfied more (61.29,
89.47 and 85.72 parent respectively) than those are not satisfied (38.71, 10.53 , 14.28 percent
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respectively). All the Tibetans respondents are found to be satisfied (100 percent) with their
entrepreneurial achievements.
When asked about their perception about Governmental assistance in different
entrepreneurial operation, majority of Nepali and Bengali respondents feel that more
governmental measures are required(39.24 and 50.91 percent respectively). Some of the
Nepali and Bengali respondents are of the opinion that more suitable mediums are required to
attain the benefits of available programmes (35.38 and 30 percent respectively) followed by
those taken different government assistance at different times and feel that it is adequate
(25.38 and 19.09 percent respectively). Similarly, Marwari respondents are also of the
opinion that government should extend more supportive measures (58.06 percent), followed
by those found that measures already available are adequate (22.59 percent). Few of them
feel more suitable mediums are required (19.35 percent) to access available assistance and
promotional programmes. In Bihari, Bhutia and Tibetans communities, majority of the
respondents are satisfied with government assistance (73.69, 71.42 and 33.33 percent
respectively), followed by those feel more attention is required (26.31, 28.58 and 33.33
percent respectively) to improve women entrepreneur’s conditions. Among the Tibetans
some felt (33.33 percent) that access to available measure is not easy and therefore suitable
medium is required to attain such facilities.

Adaptation and Adjustment of Women Entrepreneurs in Dual Roles
Women have to perform a number of role responsibilities, one at home and others as worker.
She has to play the role of a wife, mother, family caretaker and wage earner at a single time.
Such multitasking has bypassed her principal role of an income earner. She needs to adjust
her dual role every time because the responsibility of family care largely remains in the hands
of women. Women entrepreneurs in India have also suffered from such work and family
conflicts and dual responsibilities. It is the efficiency of women entrepreneurs that they are
fast adapting this multiple role responsibilities and adjust in all these very well.
Dual Roles of Women Entrepreneurs
A large number of women in Indian society are economically inactive due to their full time
household commitments. The problems faced by businesswomen and women entrepreneurs
are multifaceted; managing dual role is one amongst them. She has to play the role of a wife,
mother, family caretaker and entrepreneur at a single time. Respondents have suffered from
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such work and family conflicts and dual role responsibilities. However, they are able to
manage their responsibilities without disturbing their normal duties. Not only that, due to the
business participation, their ideas, values, expectations, attitudes everything have changed
and gradually she develops self- confidence, independence and gain power in thinking,
behaving and acting.
In the present study (see table 34) the power position of women entrepreneurs have
been verified by their ability to adjust dual role responsibilities one at home and another at
business enterprise. Though usually working women have had a conflicting situation in
balancing their dual roles, but the respondents under study have shown a different picture in
this regard. Majority of the respondents (82 percent) are well accommodated in their dual
roles while a few (18 percent) have replied of having dual role conflict, such as, time
constraint (57.40 percent) and decision conflict (42.60 percent) in the families due to their
work participation. In Nepali community, majority of the respondents are well
accommodated (79.23 percent) with a few having role conflict (20.77 percent) caused by time
constraint (66.67 percent) and decision conflict (33.33 percent). Among the Bengalis and
Marwaris, the similar picture persist where majority are well adjusted in their dual roles
(87.27 and 80.65 percent respectively) followed by those having dual role conflicts (12.73
Table: 34
Accommodation of Women Entrepreneurs in Dual Roles in Darjeeling District
Communities

Well

Not well accommodated

Accommodated Time

Decision

Constraint

Conflict

Total
Total

T

%

T

%

T

%

T

%

Nepalese

103

79.23

18

66.67

9

33.33

27 20.77

130

Bengali

96

87.27

6

42.86

8

57.14

14 12.73

110

Marwari

25

80.65

2

33.33

4

66.67

6

19.35

31

Bihari

15

78.95

2

50.0

2

50.0

4

21.05

19

Bhutia

5

71.42

21

100.0

-

-

2

28.58

7

Tibetans

2

66.67

1

100.0

-

-

1

33.33

3

Total

246

82.0

31

57.40

23

42.60

54 18.0

300
N=300
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and 19.35 percent respectively). Bengali respondents are having more time conflict (42.86
percent) compared to Marwari respondent (33.33 percent). On the other hand Marwari
respondents have more decision conflict (66.67 percent) than Bengali respondents (57.14
percent). In Bihari community most of the respondents (78.95 percent) are well
accommodated followed by those having dual role conflict (21.05 percent). Similarly among
the Bhutia and Tibetans respondents majority (71.42 and 66.67 percent respectively) is
successful in balancing their dual roles followed by those are restricted by time constraint
(28.58 and33.33 percent) in adjusting family and work roles.
Women having dual role conflicts are of the opinion that family members are more
interested in enjoying benefits of their entrepreneurial outcome rather cooperating in their
work roles. They are of the opinion that the success or failure of enterprises dependent upon
women’s owns ability and others cooperation in balancing both family and work roles. Even
women with well accommodated dual roles are of the opinion that family elders should
realize the fact that female member alone is not able to manage two work roles because time
and decision pertaining to two roles are interrelated. Therefore family members must
undertake some responsibilities so to extend cooperation in her business and
entrepreneurship.
Husband’s Attitude
Husband’s attitude towards the socio-economic role of wives appears to be the most
important factor in motivating entrepreneurial participation among women. Usually husbands
perceived women as only homemaker who dependent on others. They are not ready to
believe that their wives can function autonomously. Presently perceptional change has been
noticed among the male members of the families of women entrepreneurs. Due to the effect
of women’s emancipatory activities and need for more earning hands for the nuclear families
husbands are showing positive attitude.
Women of hilly areas have been participating in different kinds of trade and
commercial activities since long. Their matrilineal social system has encouraged women’s
economic participation. Traditionally they were seen to participate in different kinds of
handicrafts, handlooms and woolen garments manufacturing and various other petty
businesses including hawkering. They have long been supported by the male members
particularly their husbands in their efforts of running trade and business activities. In the plain
areas it is mostly the middle class educated women who have been participating in business
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and entrepreneurial activities being supported and motivated by their husbands and parents.
Though exceptions are found in few cases (0.66 percent) where women were resisted by their
fathers while starting their entrepreneurial venture. But majority are supported by their
husbands at the initial as well as in the growth period of their enterprises.
It has been seen that among the businesswomen and women entrepreneurs of
Darjeeling district wives enjoy considerable freedom and authority in households as well as
economic matters. Husbands are playing important role in minimizing their dual role
conflicts. It is seen that a high percentage of the husbands (89 percent) show a positive
attitude towards their wives entrepreneurial participation. In Darjeeling district most women
entrepreneurs state that their husbands positively reacted to their outside economic activities
and only few (11 percent) says that their husbands were not initially agreed with their
business participation. But gradually with their success in enterpreneurship they became able
to convince their husbands of their entrepreneurial ability.
Such a positive attitude of husbands and other male members of the families of
businesswomen help to augment the family income as well as maintain cordial family
relations within the family. Even in Marwari joint families parent in-laws accept and
motivated business participation of women outside their family venture. Matrilineal
community background automatically generate positive attitude towards women’s
participation in business and entrepreneurship. Economic inducement along with traditional
tribal ethos generates positive attitudes towards women’s business participation. Because of
this working community background their husbands often encouraged them to continue their
matrilineal trade and commercial activities.

Different Promotional Programmes for Women Entrepreneurs
In Darjeeling district, a number of government and non-government organizations are
working to develop business and entrepreneurial orientation among women. It is very
necessary to encourage and emulate unemployed women for business and entrepreneurship.
Evidences show that there are ample scope of business and entrepreneurship in this district,
only the financial and skill base assistance is required to access these opportunities. Women
have been entrepreneurs since their childhood while playing with dolls or toy and kitchen
utensils in a fashionable manner, or during school time stitching or knitting clothes for
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examination purpose, they have gradually develop their skill and competence of innovation
and creation which are regarded as prerequisites of entrepreneurship.
In case of hill base women, those belong to different indigenous ethnic communities
are motivated generally by the social structure of their communities, that is, matriliny. By this
system of inheritance of property through mother’s line they are facilitated to undertake
various business activities previously operated by their mother or grandmother. Among the
non-tribal women entrepreneurs, family support plays a big role in enhancing their success.
Thus, the social structural variables like, socialization, social institutions and role
relationships play a vital role in women’s entrepreneurial participation.
Various governmental organizations, namely, Siliguri Municipal Corporation, subdivisional offices of Darjeeling Sadar, Kurseong, Kalimpong and Siliguri, District Industrial
Centre, Siliguri Jalpaiguri Development Authority, Small Scale Industries Development
Centre, Darjeeling Gorkha Jana Mukti Morcha Council, State Bank of India, Kshtriya
Gramin Bank and other nationalized banks are promoting women entrepreneurship in this
district. Various other non-governmental organizations, namely, Lions club, Rotary club,
Federation of Chambers of Commerce of North Bengal, Mahila Samitis of different
municipal wards and NGOs are working to develop business and entrepreneurship among
womenfolk. The intention is to empower them, generate employment for unemployed both of
educated and non-educated background and to utilize the trade and commercial potentials of
this district.
Darjeeling district specifically the hill areas are basically interior and backward in
terms of accessing resources and receiving prospects of business and entrepreneurship. More
so in case of women who have faced lot of social structural constraints in terms of inequality,
limited access and purchase power, condemnation by patriarchal bodies, local ethics etc. In
order to assist and develop women entrepreneurs of interior places of this district Small
Industries Service Institute and different voluntary organizations organize different
campaigns and programmes for their prospective development. In both the hills and plains
women adopt different business and entrepreneurial activities due to several push and pull
factors, such as, to be self dependent and to overcome economic crisis( push factors) of the
families and urge for empowerment and innovation(pull factors).
In the present study, focus has been given to the promotional and development
activities of different entrepreneurial organizations and their assistance to women. Another
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attempt of the study is to examine to what extent businesswomen are aware of different
promotional programmes of these agencies and organizations and women’s ability to utilize
various promotional services rendered by these agencies and organizations.
Various organizations, namely, Small Industries Development Organizations (SIDO),
District Industries Centre (DIC), State Small Industries Corporation (SSIC), Institute of
Management and Entrepreneurship Development (IMED), Municipal Corporations of
Darjeeling Sadar, Kurseong, Kalimpong and Siliguri are promoting women entrepreneurship.
Different nationalized and regional banks have taken up different self- employment activities
for women by extending marketing and financial support, loans, subsidies, exportopportunities etc. DIC, SIDO, SSIC are parts of state Government initiatives to encourage
women’s business and entrepreneurial participation. These associations together worked to
promote training, loan, subsidy and market facilities to aspired businesswomen and women
entrepreneurs irrespective of age, qualification, experience or socio-economic background.
The funds of DIC, SIDO and SSIC are generated by State Government, Industrial
Development Bank of India and State Bank of India.
These organizations work to formulate following proposals of entrepreneurship
Development Progarmme (EDP) for women:1. To promote women especially poor and marginalized women of backward areas;
2. To develop local human resources by promoting women’s small scale industries in
industrially backward and rural areas;
3. To train and impart skills of non-traditional entrepreneurial activities among women,
including electronics, mechanicals, wooden craft etc.
4. Extension of Small Scale Industries (SSIs) in this district by giving market exposure,
expansion of export facilities, machineries and implements for production, supplying
raw materials to the units and end products to the markets.
5. Establishment of different units of SSIs in hill areas of Darjeeling district to promote
traditional and modern entrepreneurial activities including craft, embroidery, dairy
etc.
6. To ensure fair price structure, standardization of production, publicity of SSIs
products, introduction of modern technology in women run SSI units, etc
7. To explore export opportunities for women owned enterprises by engaging them in
various exhibitions, trade fairs, foreign exports, provide raw materials from RMB or
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Raw Materials Bank, to maintain balance between consumer and women
entrepreneurs.
8. To provide industrial finance to women owned entrepreneurial units by supply of
required machineries on a price lowest from market on installment facilities.
9. To provide raw materials on a lowest price, on an easily available mode from local
areas to women run business units.
Presently, DIC, SSIC, SIDO and Municipal Corporations are jointly running seven
entrepreneurial training centers for women in different areas of Darjeeling district, such as,
Women’s polytechnic, Shristi Trade Crafts, Abhishek Handicrafts, Prayas Handicrafts,
Modern vocational Trading, Bodhi Bharati and PCI. They have succeeded in training 2030
women till 2016 out of 1251 are now engaged in different business and entrepreneurial
activities.
The objectives of these training institutes are:

To impart practical and classroom training in several industrial trade;



To develop prototype machineries, tools and equipments;



To provide service facilities in the units;



To impart advanced ethnology based skills and knowledge;



To develop entrepreneurial abilities among slum dweller, women of interior places
and backward women.
Various short term and long term training courses ranging from 3 months to 1 year

duration are run by these organizations for various business and entrepreneurial activities,
these are, as follows:
1. Pre-primary and primary Teachers Training
2. Beautician course
3. Art and Craft
4. Interior Decoration and Designing
5. Tailoring and Embroidery
6. Fashion and Textile Designing
7. Tattoo Decoration
8. Cooking and catering
9. Dance and creatively
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10. Machine maintenance and repairing
11. Turner, Fitter, Sheet Metal worker, etc.
After completion of these courses, these organizations provide certificates and 16
days (for business or trade) and 21 days long (for entrepreneurship activities) training to
develop skills and to make the trainees realize the practical situation of Industrial field of this
District among the trainees. After successful completion of course and training period they
provide market exposure to the women entrepreneurs by granting loan, subsidies, raw
materials and export of products on preference basis. Applicant needs to apply for her
required demand of entrepreneurship to these organizations through proper channel. It is
verified by these agencies and if seen having clarity in the project they forwarded these to
their fiance section for loan sanction. Applicants are also provided with different kinds of
subsidies (raw materials, tools, machines, marketing, export etc).
Various other financial institutions and Banks are also adopting specific measures for
entrepreneurship development among women in this district. UCO, UBI, SBI Banks are
running Shree Shakti, Stree Dhan projects for financial promotion of aspired business
women. Simultaneously, Federation of Chamber of Commerce of North Bengal (FOCIN) has
given special importance to low profile businesswomen in terms of giving different kinds of
market and distribution support. Apart from these local NGOs, hill subdivisions of Kurseong,
Kalimpong and Darjeeling are taking useful initiatives in uplifting poor and vulnerable
businesswomen by channelizing all governmental supportive efforts to them. Mahila Samities
of different Municipal wards, Lions club and Rotary club also helped women entrepreneurs
by enlarging their social contact.
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CHAPTER - 5

SUMMARY AND CONCLUSION
The present study highlights the status and conditions of businesswomen and women
entrepreneurs, different roles performed by them as small scale business entrepreneurs, their
different potentials, characteristics and problems faced during business operation. Several
governmental policy and programmes for uplifting entrepreneurship and their role in socioeconomic developmental processes of Darjeeling district of West Bengal have also been
highlighted. Assessing different variables through empirical study conclusion is drawn.
Women of different ethnic groups from different socio-economic background have
entered into business and entrepreneurship in this district. Traditionally, the number of
women entrepreneurs in India was very low with only higher participation in North Eastern
states and Darjeeling hills basically due to matriliny. The presence of entrepreneurship
among the tribal and different other indigenous group of women should be treated as an
essential impetus for socio-economic development of tribal communities as well as
womenfolk of the locality they live in. There has been a gradual shift over the last few
decades towards new arrangements and policies for more freedom and equality for women in
different socio-economic-political spheres. This has widened the scope for women of
different communities to find entrepreneurship as a useful medium of independent income
earning activities.
Darjeeling is a multiethnic, multicultural and multilingual district, where traditionally
women have been engaged with different kinds of economic activities. Particularly different
tribal and indigenous women of hill areas have long been the major income earners of their
communities. In Darjeeling district the three hill sub-divisions under study (Darjeeling Sadar,
Kurseong and Kalimpong) are populated mostly by different ethnic groups of people. Women
of these groups are assigning equal position than men compared to other communities. This is
mainly due to matrilineal structure which gives higher socio-economic status to women
within their society. Women entrepreneurship among the other communities is a fairly recent
phenomenon in this district. In Siliguri sub-division today a good number of women are
found to run different kinds of business and entrepreneurial activities especially after postindependent era. In the present study the four subdivisions of Darjeeling District, that is,
Siliguri, Darjeeling Sadar, Kurseong Kalimpong have been visited for the data collection.
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Respondents from different communities including Bengali, Marwari, Bihari, Nepali, Bhutia
and Tibetan are interviewed for this purpose.
At present women constitute significant part of labour force in Darjeeling district
(22.44 percent), though this is comparatively very low than their male counterpart (51.17
percent). Interestingly the growth rate in women’s workforce participation during last decade
is 1.57 percent, a bit higher than the men’s growth rate, that is, 1.21 percent (Census of India,
2011). India is one of those developing countries where women’s participation in the
workforce always remain unaccounted both in absolute and relative terms, though they are
contributing in the national economy at large, that is, 24 percent of total national workforce
(Census, 2011). Traditionally women’s work thought to be unskilled, secondary and nonpreferable for the benefit of the family. Data pertaining to women’s economic roles are
referred as supplementary, subsidiary or secondary.
Since the last few decades of twentieth century, the status of Indian women has been
changing due to various factors like modernization, globalization, increasing literacy level,
legislative measures, increasing economic participation and gender sensitization. Due to these
the requirement for women’s workforce as well as perception towards women’s work has
both changed. Several other internal motivating factors are there behind the emergence of
women entrepreneurs, likely, educational background, occupational experience, desire to
work independently, gain social prestige, family background, continue family business,
unemployment, dissatisfaction with the present job, make use of idle funds and professional
skills, success stories of entrepreneurs, inherited property, advice or influence of family
members etc.
The attempt of establishing equality by all means particularly with respect to gender is
a continuous process since the late nineteenth century. Since then the contribution of women
in subsistence economy has gained importance. In subsistence economies women contribute
labour towards subsistence economic production as unpaid family labour which did not
require professional skills.

They have participated in different agricultural activities as

secondary worker in most cases. In this scenario different self-employment activities have
widened the scope for them to utilize their excellence and skills with their own choice. They
have find entrepreneurship as a useful medium of independent income earning activities,
along with other self-employment activities to utilize their excellence and skills with their
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own choice. This group of independent economic participants increasingly gained the
consideration of government, social scientists and academicians.
Gender segregation in various socio-economic spheres has acted as a negative force
for increasing discrimination. In India everywhere there is a tendency towards gendering and
gender tying of professions, in terms of lower wage, less scope for recruitment, promotional
training and transfers in the part of women. Even if we look into women’s presence in
different professions in this district, it is seen that they are entering professions as a minority
group and suffer from several inherent discriminations due to their minor professional status.
Their role as wives and mothers are given top priority over any other professional roles.
Women professionals are highly representing certain age old stereo-typing positions, such as,
school teaching, clerks, nurse, secretary, librarian etc. This scenario has started changing
since 2003-04 with the transformation of women’s participation from human resource, public
relations and administrative jobs to technical, finance, marketing jobs. But still a long way
has to go in this regard. Earlier women with low educational background are more likely to
participate in unorganized activities like self-employment, home based production and petty
businesses. But presently women of high economic background and educated middle class
are started taking part in these activities in an increasing number.
An interesting characteristic of today’s women entrepreneurs is their inclusiveness of
both innovation of new products and generation of satisfactory services for the customers.
Women in Darjeeling district are highly representing the small business sector. Small
business exhibits various qualities of entrepreneurship. In this age of global communication,
small business may no longer be severely restricted to local or community endeavors, rather
exhibits every potential of entrepreneurship. In the post-consumerism culture local
businesswomen and entrepreneurs are becoming more online friendly. They are now doing
distribution of their innovative products by using the market base of different online shopping
sites. This is the new insight on women entrepreneurship in this district.
Women of different indigenous ethnic groups of Darjeeling hills are also playing
significant entrepreneurial role. In hill areas a good number of the respondents are engaged
with different traditional entrepreneurial activities. Very few of them have taken off from
their traditional occupations and started non-conventional entrepreneurial activities. This
group participating in traditional entrepreneurial activities is identified as ethnic entrepreneur.
Some of the entrepreneurs who are in contact with different voluntary agencies take the
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benefit of several developmental programmes. They have gradually developed technical
knowledge and handicraft abilities. They have entered into different male dominating fields
for example, tailoring, pot making, spinning, weaving etc. But some of them are a little
hesitant to accept any innovation and restrict their movement within the small business and
family business. An emerging trend is also seen among the educated young women towards
transforming their small family traditional business unit into big entrepreneurial venture with
the touch of their innovation and urge for customer satisfaction.
Empowerment is the most recent approach designed to meet several gender needs
such as, establishing gender equality, stability, economic emancipation, self-realization,
participation and increasing control over different resources for a desired change. This has
been the most recent aspect of change and transformation for establishing gender equality
with freedom of choice and decision making for women. Majority of women is held back by
traditional ethos and ideas and social practices which have limited their mobility within few
identical women friendly professional fields like school-teaching, nursing, stenography,
typing, social workers, librarian, telephone operating, etc. Development of business qualities
among women should be considered as one of the important targets of the economic
development programmes in this district. Business and entrepreneurship is related to the
human and gender development resources and generation of employment for the
unemployed. The role of different entrepreneurial and skill based training programmes in
inspiring women in business and entrepreneurship is large. Moreover, their participation in
business enterprises can help their process of attaining social-economic independence and
empowerment.
The impact of new industrial policy is quite visible in understanding the need for
conducting a special Entrepreneurship Development Programme (EDP) and some other
assistance programme to promote women entrepreneurship in different areas of Darjeeling
district. At present some organizations are contributing to the women entrepreneurship
development, namely, Small Industries Development Organizations (SIDO), District
Industries Centre (DIC), State Small Industries Corporation (SSIC), Institute of Management
and Entrepreneurship Development (IMED), Municipal Corporations and Sub-divisional
Offices of Darjeeling Sadar, Kurseong, Kalimpong and Siliguri are promoting women
entrepreneurship. Different nationalized and regional banks are also taking outstanding
efforts to develop women entrepreneurship in different parts of this district.
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Today indigenous hill women are inclined towards the acceptance of non-traditional
occupations and are emerging as entrepreneurs with different support programmes provided
by government and voluntary agencies. But the acceptance level among them is
comparatively low than those educated non-tribal women. It is found that a good number of
respondents of middle aged group from these ethnic groups (57 percent) are satisfied with
their traditional form of business unit. Apart from that, a very high percentage of them (48
percent) are not aware of existing entrepreneurial development programmes. They face the
problem of high rate of interest in taking loans and are scared of the bureaucratic procedures
and time consuming technical formalities associated with different financial institutions.
A large number of educated middle class non-tribal women (56 percent) are also seen
to be engaged with different kinds of business and entrepreneurial activities in both hill and
plain areas. As the compulsion for earning has grown during recent time more and more
women are taking part in business and entrepreneurial activities. Most of them have started
with small scale operations. But with the passage of time they have ensured building up of
their confidence, motivation, capacity to overcome constraints and thereby becoming
successful entrepreneurs. They have got all the necessary services and assistance from the
Government along with their familial support (70.67 percent). They have succeeded in
changing their image from weak and dependent to active and strong human beings and a role
reversal has been noticed in their orientation from stereotype to positive ones. Women who
have benefitted from different developmental programmes developed technical and
handicraft abilities which helped them to established themselves as an entrepreneur in
different fields, for example, tailoring, handloom, management of trading units, hotels,
parlour, different other service centers like kindergarten schools, dance-song schools,
drawing schools and many other. Women entrepreneurs are increasing day by day which
mainly encourages the choice of research work on businesswomen and women entrepreneurs
in this district.
Business and Entrepreneurship entails a certain amount of risk which can be
minimized through careful planning and perfection. A business venture may be a trading unit,
a service unit or a manufacturing unit, but entrepreneurship necessarily includes
manufacturing and trading unit. To identify business opportunities and scope of
entrepreneurship, specialized skills are required, and this is more so in case of women who
are not given equal opportunities like the men folk for a long time. In Darjeeling district,
women are few in number in business and entrepreneurship in contrast to the men, although
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the gap seems to be declining day by day. They have to face a number of problems while
doing entrepreneurship. Therefore, it is very important to trace the impediments to growth of
women entrepreneurs. For a better understanding of their problems, the following discussion
is done under two different heads, that is, problems of women entrepreneurs and prospects of
women entrepreneurs in this district.

Problems and Prospects of Business Women and Women Entrepreneurs in
Darjeeling District
Problems of Women Entrepreneurs
Women entrepreneurs under study have gone through a number of problems during the whole
span of business expansion. Some of these problems are easy to handle and some beyond
their control. But growing up as a businessperson by handling these problems have made
them more successful. The major barriers encountered by women entrepreneurs are discussed
as follows:
Firstly, women entrepreneurs have responded that they face a stiff competition with
their men counterparts (17.67 percent). Compared to women men can more easily involve
themselves in the promotion and development of their enterprises. Lack of mobility and
financial hindrances restrict their growth orientation.
Secondly, women generally lead a protected life since the time of early socialization.
They have less scope of education, economic stability and self-dependence which reduce
their ability to bear risks and uncertainties involved in a business unit. In the present study a
considerable number of the respondents are non-risk takers (34.33 percent) which prevailed
this fact. They are under a social pressure which restrains them to prosper and achieve
success in the field of entrepreneurship. Out of three hundred respondents three respondents
(1 percent) were found to undergone such social pressure. But instead of that, they are doing
well in their initiatives.
Thirdly, unlike men, women’s mobility is highly limited due to many reasons. Dual
role responsibilities restrict their time allocation for entrepreneurial operation. Few
respondents were found not well accommodated in dual roles (18 percent). Married women
have to make a fine balance between business and family. Time constraint (10.33 percent)
and decision conflicts (7.67 percent) are found to be the major deterrent in dual role
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allocation for the respondents. It is seen that women’s family and personal obligations are
sometimes a great barrier for succeeding in business career.
Fourthly, absence of proper support, cooperation and back-up for women by their own
family members (29.33 percent) and the outside world people force them to drop the idea of
excelling in the entrepreneurial field. They are always making many pessimistic feelings to
be aroused in their minds and making them feel that family is the only place meant for them.
These are pulling back their aspirations for future expansion (19.33 percent).
Fifthly, Women controlled business are often small and it is not always easy for them
to access the information they need regarding technology, training, innovative schemes,
concessions, alternative markets, etc. Lack of awareness about the financial assistance,
incentives and loan schemes are found among some hill base indegenous businesswomen (48
percent) of Darjeeling hills. So the sincere efforts taken towards women entrepreneurs may
not reach to the rural and backward areas of hills. A small number of women entrepreneurs
avail the assistance of technology in the hills (27 perecnt).
Apart from the above discussed problems, there are many other series of serious
problems faced by women entrepreneurs viz. improper infrastructural facilities (10.33
percent), problem regarding labour or staff (12 percent), access to required products and
market (25 percent), negative attitude of people of society towards the women’s business
participation (1 percent) etc. Location in a busy and marketable area may prove profitable for
the enterprise. But in few cases women entrepreneurs and businesswomen (9.67 percent) find
it difficult to locate their business and enterprise in a prime location due to lack of finance.
Besides that, the competition in a market place is too huge (17.67 percent) to survive for a
long time. Many businesswomen established their business and enterprise in their houses
(11.34 percent) which at a time save their money and time both. But still in an interior place
they have a very little scope of advertisement and expansion of their enterprise.
There are various training programmes of entrepreneurship in the district, but the lack
of awareness about these programmes does not help them to gain from these especially
respondents of hill areas (48 percent). Those women have taken up entrepreneurship they are
no doubt innovative, challenge takers but as soon the race begun, their competition seems to
be tougher which would go beyond their nerve (17.67 percent are found to have competition
problem). It is seen that women tend to start business about ten years later than men, on
average. Motherhood, lack of management experience, and traditional socialization has all
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been cited as reasons for delayed entry of women into entrepreneurial careers. Male members
think it a big risk financing the ventures by women. The greatest deterrent to women
entrepreneurs is that they are women; a kind of patriarchal-male dominant social order is the
building block to them in their way towards business success.
Prospects for Women Entrepreneurs and Businesswomen
Though there are various problems before women entrepreneurs and businesswomen in
starting and continuing their ventures but a number of prospects are also found for them in
this district. These may provide them the required facilities and privileges to become
successful entrepreneurs.
Firstly, On the basis of nature of entrepreneurial undertakings, two groups of the
women entrepreneurs are found in Darjeeling district, they are traditional entrepreneurs
(46.67 percent) and emerging modern entrepreneurs (53.33 percent).

It is found that

traditional entrepreneurs are little hesitant in accessing different development schemes,
finance and expansion. Whereas the modern entrepreneurs are always ready to grow and
access all the mediums of business expansion. The first group is better identified as small
scale entrepreneurs and the later as innovative and expansive entrepreneurs. Therefore
business women in this district are opening up new prospects of entrepreneurship. A new
form of coexistence is found among both the traditional and modern women entrepreneurs.
Secondly, various training programmes are designed specially to train women in
entrepreneurial activities. Governmental organizations are also organizing business and
handicraft fairs where they are given special exposure to show their hand made products.
Government agencies namely, District Industries Centre, Siliguri Municipal Corporation,
Small Scale Industries Development Centre, Sub-divisional Offices made several useful
attempts to develop entrepreneurial skills among women which proved to be beneficial for
the total economy of this district. Regionally the state government has also implemented
several women oriented programmes, especially in the fields of handicrafts including jute,
pottery, pickle making, boutique and many other small scale industries. Focus has been given
towards women of low income category, especially those who are in interior areas. There are
a number of small jotes and villages in Darjeeling district where most of the women taken up
different business activities to meet their necessities. Women of hill areas are continuously
influenced to take up self- employment activities by different government and nongovernment initiatives. Various institutes and NGOs are working very hard to uplift the
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economic and social condition of women of lower income families by empowering them
through various business and entrepreneurial activities.
Thirdly, success of women entrepreneurs encourages the rest of women folk to take
up business or entrepreneurial activity in their locality. Entrepreneurship ensures pride,
prestige, social position, power, empowerment, authority of women. Majority of the
respondents observed it as an essential medium of their emancipation (42.67 percent). So
women with courage, self-esteem, confidence and hard work mentality find it the most ideal
option for income generation. Educational and business family background also influenced
women’s participation in this field. A good number of the respondents are coming from the
business background (60.33 percent) and educated background (57.34 percent).
Further, the prospect of entrepreneurship for women in this district is promoted by
different financial schemes provided by government. The aim of these financial schemes is to
encourage women to establish new ventures. In Darjeeling district Central Bank, State Bank,
Gramin Bank, District Industrial Centre, Siliguri Municipal Corporation and many other
organizations have given special financial assistance to businesswomen and women
entrepreneurs. They provide them easy loan for establishing business, entrepreneurial
training, and free and easy marketing exposure. Simultaneously these organizations are also
formulating some special programmes wherein women of low economic strength are grouped
together and provided with entrepreneurial skill, capital, and free market exposure. These are
all working together to encourage women entrepreneurship in Darjeeling district. Therefore
the prospects are not few to count but are many, which continuously extending support to the
women. Along with capital, manual labour is also responsible to build up a successful
business enterprise. Human resource with their hard work and competence can transform a
small business unit to a large enterprise and production unit. It is seen that women
entrepreneurs usually prefer female employees (49.67 percent) for their ventures. All these
have encouraged the process of entrepreneurship development among women in this district.
Women to become a businesswomen and entrepreneur must have a huge familial
motivation both in terms of capital and moral support. Though they can withdraw money
from any bank or financial institution but moral support is not something buyable or
withdrawn from anywhere. If they have got their families in their sides they can achieve
everything what they aspire to achieve. Present study shows that number of women
entrepreneurs with familial support are more (70.67 percent). It is seen that husbands have
157

been the primary support (89 percent) for the married businesswomen. Respondents under
study find no such difficulty due to having enormous support from their families.
Therefore, right efforts from all areas are required to encourage the process of women
entrepreneurship. Thereby it is necessary to pointed out the following suggestive measures to
develop better prospects for women entrepreneurs and businesswomen in this district:
A continuous attempt to inspire, encourage, motivate and co-operate women
entrepreneurs must be undertaken. Since some of the respondents are unaware of the
available developmental programmes, therefore a mass awareness programme should be
conducted. The intention should be to create awareness among women about the various
schemes undertaken for them to conduct business. Attempts should be taken up by various
NGO’s and government organizations to spread information and policies, plan and strategies
for incorporating women in the fields of industry, trade and commerce.
There are several entrepreneurial skill developmental programmes run by District
Industries Center, Sub-divisional offices and Municipal Corporations of the four Subdivisions. But these are not enough to train the huge number of aspired businesswomen.
There are limited seats in the programmes arranged by these institutions. Therefore, different
vocational training should be arranged to enable more women to develop their professional
competencies. Skill development programmes should be done in women’s polytechnics and
industrial training institutes. Educational institutes should tie up with various government and
non-government agencies to assist in entrepreneurship development mainly to plan business
projects. Education is a powerful tool in breaking down the barriers to successful
entrepreneurship.
Women in business should be offered soft loans and subsides for encouraging them
into industrial activities. The financial institutions should provide more working capital
assistance both for small scale venture and large scale ventures. Adequate arrangements must
be made for the supply of credit facility at concession rate for the women entrepreneurs in
view of their growing needs. Provision of micro credit system and enterprise credit system
should be created for women entrepreneurs at local level. Simultaneously mediums of
awareness generation of these schemes and programmes must be there. International,
National, Local trade fairs, Industrial exhibitions, Seminars and conference should be
organized to help women to facilitate interaction with other women entrepreneurs.
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In the initial stage women entrepreneurs may face problem but they must persevere,
believe in themselves and not give up mid-way. They should try to upgrade themselves in the
changing time by adapting the benefits of latest technology. Women must be educated and
trained constantly to acquire the skill and acknowledge in all the functional areas of business
management. This can facilitate women to excel in decision making process and develop a
good business network. Potential women entrepreneurs should be exposed to different types
of emerging opportunities. Housewives should be motivated to earn additional income. A
women entrepreneur should herself set up an example by being successful and should act as a
role model. Since children have a tendency to emulate their parents, the resultant effect would
be automatic.
A Women Entrepreneur’s Guidance Cell should be set up to handle the various
problems of Women entrepreneurs all over the district. These would help them to discuss the
problems, grievances, issues and complaints against constraints. This should be done more to
cover up women of interior areas like hills.
Above recommendations are suggested to facilitate government policies, capacity
building through education and training, restructuring incentives and tax modes and above all
to change stereotyped perceptions to promote more opportunity driven women
entrepreneurship. By adopting the above aforesaid measures the problems associated with
women entrepreneurs can be minimized. The economy of Darjeeling district is dynamic, the
overall business prospects here is good. Therefore, it should definitely be the instant attempt
to generate entrepreneurship among women to achieve inclusive growth. By this attempt
emerging opportunities for gender equality can be achieved. Women participate in many
kinds of entrepreneurial activities to complement to their family income though their
participation in no way reduces their family duties. Their task has become more tedious and
full of challenges. Thus, positive attitudinal change in the society recognizing the role of
women as entrepreneur may lead to the development of appropriate environment. To improve
the present condition of women entrepreneurs of this district, system of entrepreneurial
education, training, subsidy, promotion and sustainability must be put into forefront. This
would definitely motivate women to exploit their entrepreneurial talents more than earlier.
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