
CHAPTER-X 

SUGGESTIONS AND CONCLUSION 

From the Indian perspective, tea should not be viewed .as just something of monetary value, but 

also a beverage.ofhuman values. India happens to be the largest producer of tea and if through 

a cup of tea it can convey this message, it will contribute significantly in spreading 

internationally the message of peace, mutual understanding and goodwill. This, in fact should 
' 

be perceived as the real meaning of TEA and this should be the offer~ng to the lovers of Indian 

Tea all over the world. 

In a world where ecological degradation is reaching alarming proportions and the 

management of the environment is now a primary coricem of the policy makers around the 

world, the Tea Industry provides a non- polluting atmosphere through miles and miles of lush 

green plantations. A thorough study of the tea estates of Terai region reveals that gardens are 

located in remote, rural and underdeveloped areas away from the glamour of the city lights. 

The places where these gardens are situated tea cultivation and manufacturing is the only 

activity that supports the economy of these areas. Many developmental programmes and 

strategies have been introduced in the area since independence, for the development of tea 

production and the socio-economic condition of the labourers. In the course of study various 

problems and their. origin have been identified and the problems have been categorized on the 

basis of their origin and extent of effectiveness. The strategies to overcome these problems 

have their own identity and they should be tackled individually. In the formulation of strategies 

both tea plantation and the people have been considered as both are integral parts of the . 

development process. 

The trade unions in the tea industry are operating under the same hierarchical and 

organizational set up master-minded and practiced by the planter's right from the colonial 

days. Beyond a point, logic says that they will never be able to confront the tea industry to 

struggle for the betterment and upliftment of the tea workers. The trade unions have to 

understand this and have to undergo a major organizational change to survive and be able to 

discharge their responsibilities towards the tea plantation workers. Trade unions have to 

emerge as a much stronger force in a milieu where social responsibilities do not exist 

Currently the Indian tea industry is facing very rough times. It is heavily taxed both by the 

Union and State Governments in the states where tea is grown. Forty percent of the industry's 

income is subjected to central· income tax. The remaining 60 percent invites agricultural 
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income tax- in the states~ This i_s a huge-bl!fden and in fact much in excess oCwhat other 

industries has to bear. There are other burdens such as green leaf tax, sales ta.'l::, and land 

revenue, and a cess of 30 paisa per kilogram payable to the Tea Board of India Low prices, 

-cheap imports, and stiff competition from other beverages have resulted in a stage that has 

been one of the .worst in the industry's history. The situation has worsened since 1998, eroding 

the profitability of the tea estates. All-India average tea prices which were Rs 76.43 per kg in 

1998, caine dmvn toRs 72.80 per kg during 1999 and further declined to a level ofRs 62.39 

per kg in 2000. It can be said that the depressed prices are currently the single most factors 

adversely affecting the fortunes of the tea industry. Other than this, the industry has been under 

severe cost pressures. Over the past two years direct wages have increased by 36 percent; cost 

of food grains subsidy to workers by 3 0 percent; fertilizer prices by 24 percent; input costs 

have ris.en by 106 percent, and transportation costs are up by 77 percent. The situation is 

extremely ·critical with the ruling prices being in many cases below the cost of production. The 

phenomenon of falling prices is far worse in India than in competing countries, indicating 

distortions brought on by manipulations at the auctions. So it can be said that unless and until 

prices improve scenario won't change and the effect would be that the tea estates may have to 

close down. Instances of such closed tea gardens are common in the area under ~tudy. 

Thousands of workers have turned jobless because of the closure of the tea estates. In sqme of 

the functional tea plantations, the managements proposed reduced days of work and not 

employing temporary workers. It has been noticed that while established tea gardens are 

·closing down, West Bengal has seen a mushrooming of smaller tea gardens that do not see the 

need to follow prescribed norms. "These gardens have no processing facilities but sell off their 

leaves to the larger units and see fit to default on provident fund and other dues so that the 

condition of their employees is best described as pathetic. 

The situation in the tea plantations is no less than a calamity with so many starvation 

related deaths. Therefore, immediate and continuous relief support should be given to all the 

tea workers in distress till the return of normalcy. The components of the relief package should 

be the following: safe drinking water, free food grains, medical facilities including mobile 

hospitals and assistance to school going children. On the basis of discussion the following 

suggestions may be undertaken for the development of Tea & Tea industry in the region. 

Most of the tea workers in these regions are Adivasis or Dalits; they should be extended 

welfare schemes and statutory benefits available for scheduled casts and scheduled tribe. 

To provide food relief the Public Distribution System (PDS) should be activated and 

strengthened. Moreover, the government should distribute food grains available at the Food 
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Corporation of India (FCI) godo\¥11S at concessional rates to the starving workers. Since the 

health system iri the_ tea estates has completely collapsed, it is necessary to arrange bi-weekly 

visits by specialist doctors to the tea plantations. 

The. plantation o\¥11ers under the PLA are duty bound to provide basic facilities to the 

workers. In case of failure on the part of the employers, the Central and State Governments 

should initiate a process of penalizing the defaulting employers. Some of these tea estates 

could betaken over by the West Bengal Tea Development Corporation and restored to working 

condition. ,. 

In many tea plantations, the workers are plucking leaves on their 0\¥11 with the help of 

welfare committees formed by the trade unions. However, there are no good buyers for the tea· · 

sold by these committees. The Government should facilitate the. buying ofthese leaves for the 

workers at remunerative prices. 

In an initiative to boost the tea industry, the Government oflndia has proposed to introduce 

many innovative schemes in the near future. Seeing the situation the government was 

committed to revive the sick tea gardens, particularly, through workers cooperatives, worker 

trusts, worker societies and women's self help groups. This is the first issue and the second one 

is the whole issue of small tea growers, who grow tea in a land upto 25 acres. of area 

About 60,000 hectares of tea have to be re-planted and rejuvenated which will require 

rupees 1,400 crores over the next 15 years. A special purpose tea fund has been set up. by the 

Central government. 

Although the industry has taken several steps for its revival, such as enhancement of 

productivity, improvement in quality, and cost competitiveness, a campaign for promotion in 

the domestic market and lots more but the government has to give the tea industry more space 

within which is can shape its 0\¥11 future. If this does not happen quickly the Indian tea industry 

will be sinking permanently into a morass of problems and lose its firm hold in the world 

market. Therefore, suitable strategies and a proper agenda are very essential to boost up the 

industry once again to its erstwhile paramount position. 

There is no alternative but for the central and state governments, the Tea Board of India, 

tea producers, research associations, workers, trade unions and local communities to work 

together to achieve common goals. As tea. makes a significant contribution to the economy and 

the local communities such cooperation can only be in the interest of the country. A cohesive 

and long term approach should be adopted so that the Indian tea industry once more reaches 

the heights it enjoyed as a world leader in tea, quantitatively, qualitatively, and in terms of 

competitiveness. 
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· In the stUdy there are tWo types of integratioJ.?.. The probl~ms and prospects of tea industry 

both ofwhich are co-related-to develop the socio-economic conditions of the people associated 

with tea industry. A change in one sector almost invariably brings about a change in another. 

The studY. will be the first of its types relating tea gardens and tea industry.· 

The study h?S covered all aspects of problem related to the tea industry and has formulated 

suggestions for development of not only the tea gardens and tea industry but also for the people 

associated with this industry. Thus installing different functions and opening new activities, 

each part of the study area can be developed. In this way when aV the proposed planning, 

functions and services will start operating the study area will be the model for development of 

tea industry. This study will help the tea organization and tea producers. It will also help the 

tea gardens to develop by overcoming the problems faced due to various reasons. 
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