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8.1: Introduction 

An organization as a system consisting of different inter-dependent components or sub
systems e.g. technological, managerial, people, structure etc. 

The basic goals of an organization are very difficult to achieve unless different sub-systems 
are integrated into a structured manner for the smooth functioning of an organization. The 
organization, therefore, requires structuring and integrating of human activities around 
various sub-systems or components in order to accomplish its basic goals. 

But, in this study, we are not concerned with all those multiple components or sub-systems as 
a whole. Rather, this study attempts to emphasis more on a specific sub-system i.e. industrial 
relations for understanding the specific characteristic of a particular sub-system and its 
relationship with productivity and also to observe the impact of globalization on industrial 
relations. 

Since, it is very difficult to measure industrial relations because industrial relations deals with 
a large number of individuals of different sex, age, having educational standards etc. 

Industrial relations can not be directly measured. That's why an attempt has been made to 
select some of the action oriented parameters which generally determine the industrial 
relations of an organization. 

Therefore the main objectives of this study are: 

i) To determine the nature of relationship between man days used and productivity of each tea 
garden and also the degree of relationship. 

ii) To find out the nature and degree of relationship between social cost and productivity. 

iii) To determine the nature and degree of relationship between numbers of disputes solved 
through bipartite settlement machinery and productivity. 

iv) To find out the nature and degree of relationship between numbers of gate meeting held 
with productivity. 
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v) To find out the impacts of globalization on industrial relations of the tea gardens located in 
the Dooars region of West Bengal. 
In our study an effort has been made to establish the relationship between productivity and 
industrial relations and the impact of globalization on industrial relations in general and 
Dooars region in particular. While establishing the relationships between productivity and 
industrial relations we have identified a lot of variables upon which the industrial relations 
depend to a considerable extent. 

The variables which have been identified namely man days used, social cost, number of 
disputes settled through bipartite settlement machinery and number of gate meeting held in 
order to establish the relationship between productivity and industrial relations in general and 
Dooars region in particular. 

On the other hand to observe the impact of globalization on industrial relations in general and 
Dooars region in particular, we have identified eight variables namely a) man days lost due to 
strike, b) man days lost due to gate meeting, c) quantum of gratuity dues, d) social cost 
incurred by the planters, e) Trade union membership, f) quantum of money spent for up 
gradation of technology, g) Promotional opportunities and h) status of permanent workers. 

Afterwards an effort has been made to establish the relationship between productivity and 
each and every identified factor of industrial relations which have already been stated above. 

8.2: Findings of the study 

The study has been carried out with a broad objective to analyze the relationship between 
productivity and industrial relations and to measure the impact of globalization on industrial 
relations with the framing ofthe above mentioned objectives. The major findings ofthe study 
are summarized below. 

8.2.1: Productivity and Man days Used 

It is observed from the analysis that there is a highly positive correlation between productivity 
and man days used in the gardens like Washabari, Madhu, Kadambini, Dima, Beach, Chulsa, 
Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, Newdooars, Choonabhati, Kilcott, 
Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, Damdim, Batabari, Neoranuddy, 
Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and Kurti. It indicates that productivity 
is highly dependent on the total number of man days used. 

From the regression equation between productivity and man days used it is observed that the 
value of coefficient of 'x' is positive in the gardens like Washabari, Madhu, Kadambini, 
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Dima, Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, Newdooars, 
Choonabhati, Kilcott, Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, Damdim, 
Batabari, Neoranuddy , Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and Kurti. It 
indicates that productivity is highly dependent on total number of man days used. So, it can be 
concluded that there is a direct linkage between the total quantum of man days used with the 
productivity ofthe particular gardens. 
So, it can be concluded that there is a direct linkage between the total quantum of man days 
used with the productivity of that particular garden. 

8.2.2: Productivity and Social Cost 

This study also reveals that there is a highly positive correlation between productivity and 
social cost incurred in the gardens like Washabari, Madhu, Kadambini, Dima, Beach, Chulsa, 
Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, Newdooars, Choonabhati, Kilcott, 
Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, Damdim, Batabari, Neoranuddy, 
Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and Kurti. It indicates that productivity 
is highly dependent on social cost incurred. 

From the regression equation between productivity and social cost it is observed that the value 
of coefficient of 'm' is positive in the gardens like Washabari, Madhu, Kadambini, Dima, 
Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, Newdooars, 
Choonabhati, Kilcott, Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, Damdim, 
Batabari, Neoranuddy, Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and KurtL It 
indicates that productivity is highly dependent on the social cost incurred. 

So, it can be concluded that there is a direct linkage between the total social costs incurred 
with the productivity of the particular gardens. 

8.2.3: Productivity and Bipartite Settlement 

This study unveil that there is a highly positive correlation between productivity and bipartite 
settlement of industrial disputes in the gardens like Washabari , Madhu, Kadambini, Dima, 
Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, Newdooars, 
Choonabhati ,Kilcott, Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, Damdim, 
Batabari, Neoranuddy , Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and Kurti. It 
indicates that productivity is highly dependent on number of bipartite settlement of industrial 
disputes. 

From the regression equation between productivity and number of disputes settled through 
bipartite machinery, it is observed that the value of coefficient of 'w' is positive in the gardens 
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like Washabari ,Madhu, Kadambini, Dima, Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, 
Banarhat,Karbala,Hilla,Newdooars,Choonabhati,Kilcott,Nagaisuri,Bagrakot,Birpara,Lankapar 
a,Rungamuttee,Damdim,Batabari,Neoranuddy,Totapara,Ethelbari,Baintgoorie, Kumargram, 
Matelli and Kurti. It indicates that productivity is highly dependent on number of bipartite 
settlement of industrial disputes. 

So, it can be concluded that there is a direct linkage between the numbers of bipartite 
settlement with the productivity of the particular gardens. 

8.2.4: Productivity and Number of Gate Meeting 

It is also observed from the analysis that there is a highly negative correlation between 
productivity and number of gate meeting held in the gardens like Washabari, Madhu, 
Kadambini, Dima, Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, 
Newdooars, Choonabhati, Kilcott, Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, 
Damdim, Batabari, Neoranuddy, Totapara, Ethelbari, Baintgoorie, Kumargram, MateHi and 
Kurti. 

From the regression equation between productivity and number of gate meetings held it is 
observed that the value of coefficient of 'z' is negative in the gardens like Washabari ,Madhu 
,Kadambini, Dima, Beach, Chulsa, Aibheel, Gandrapara, Jiti, Hope, Banarhat, Karbala, Hilla, 
Newdooars, Choonabhati, Kilcott, Nagaisuri, Bagrakot, Birpara, Lankapara, Rungamuttee, 
Damdim, Batabari, Neoranuddy, Totapara, Ethelbari, Baintgoorie, Kumargram, Matelli and 
Kurti. It indicates that productivity is highly dependent on total number of gate meeting. The 
increasing trend of gate meeting in Dooars tea gardens is an indicator of worsening labour 
management relations in these gardens. 

So, it can be concluded that there is a direct linkage between the numbers of gate meetings 
held with the productivity of the particular gardens. 

8.2.5: Impact of Globalization on Industrial Relations 

The present study has also tried to examine the factors relating to globalization that have 
significant bearings on industrial relations in general and Dooars region in particular. The 
major findings are as follows: 

1. Globalization has a negative impact on industrial relations in general and Dooars region in 
particular is very significant. It has been mainly responsible for the decline in tea export from 
India. Declining export and increasing import placed tremendous pressure on prices leading to 
loss in profitability and loss in foreign exchange earning. As a consequence of this, the Indian 
tea industry witnessed several numbers of sickness and closure and Dooars tea gardens are not 
exception to this. In fact, the tea gardens of Dooars region have been the worst sufferer. 
Closures of about 14 tea gardens have been reported so far from Dooars. The workers have 
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been severely affected. The deplorable conditions of the workers and growing unrest among 
them have ensured deteriorating industrial relations in the tea gardens ofDooars region. 

2. The number of strikes in the post-Globalization period in the tea gardens of Dooars region 
has increased to a considerable extent. Among the various other causes, demand for higher 
wages and higher bonus have been the main reasons for strikes in tea gardens. Frequent 
strikes shattered the peaceful environment prevailing in the tea gardens. The relationship 
between the management and the workers thus began to deteriorate in the process. 

3. The management has failed to meet its obligation set forth under the Plantation Labour Act 
1951. The workers on the other hand have been trying hard to avail these benefits from the 
management. As a result of which the industrial relations in these gardens have been 
adversely affected. 

4. Mounting of gratuity dues creates a fear psychosis in the minds of the existing employee 
that their legal heirs may also be deprived of this benefit in the future. So they cannot 
concentrate on their activities and it adversely affects their level of motivation and 
productivity. 

So, mounting of gratuity dues has got an adverse relationship on industrial relations of an 
industry in general and tea industry in particular. 

5. During the Pre-Globalization Era, the trade unions in the tea gardens were more 
aggressive. They had the tendency to resort to strikes on the slightest pretext. But now in the 
Post-Globalization period, the scenario has changed. With the pressure of maintaining 
competitive edge, the management can no longer meet the unreasonable demands of the trade 
unions. 

6. Through the data obtained from the selected tea gardens of Dooars regions, it has been 
found that amount spent on technological upgradation has not been impressive or inspiring 
even during the Pre- Globalization period. However, it has dropped to a huge extent in the 
post- Globalization period. 

In the Dooars region, some of the tea gardens belonging to well established tea company like 
Goodrick, Tata, etc. have been giving due importance for upgradation of technology in their 
respective tea gardens. They have been spending considerable amount of money for equipping 
their gardens with latest technology. However, there has been sharp fall in quantum of money 
spent for this purpose in the Post- Globalization period. 
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7. So far as permanent workers in the tea garden are concerned, it has been found from the 
past trends that the strength of permanent workers has remained almost unaltered. No 
significant increment has taken place in the number of workers from 1991 onwards from the 
sample tea gardens taken from Dooars region. The vacancy created by the retirement or death 
of a worker is duly filled up by anyone of his/her family members. So there exits no scope of 
generation of new employment opportunities in the tea garden unless the management takes 
the initiative. 

Since there is no scope for additional employment in the tea gardens and no other form of 
economic activities, the problem of unemployment and non absorption are bound to arise in 
the tea gardens. There is no harmony in his life, which quite naturally gets reflected in his 
work place. This situation ultimately leads to bitter industrial relations in the tea garden. With 
no other way out, the workers begin to press the management with various demands which the 
latter very often fails to comply with. So the industrial relations get deteriorated in the 
process. 

8.3: Concluding Remarks 

After the thorough study it has been established that the different factors of industrial relations 
have got tremendous impact on the productivity and it can be concluded that productivity is 
largely affected by the industrial relations and vice versa. 

On the other hand we can say that the impact of globalization on industrial relations in general 
and Dooars region in particular is very significant. 
So, for uplifting productivity the maintenance of better industrial relations is absolutely 
necessary. 

8.4: Suggestive Measures 

For maintaining better industrial relations the following suggestions are provided hereunder: 

1. Better wages should be provided to the workers so that they can maintain their family and 
the minimum standard of living in the civilized society. We can not expect good industrial 
relations without satisfying the workers community. 

2. Effort should be made to ensure the supply of different perquisites as specified by the 
Plantation labour Act, 1951 which also fall under the category of social security measures. 
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3. It is suggested that for increasing productivity, management should try to increase as much 
as use oftotal quantum of man days used in the particular garden. 

4. Grievance handling machinery should be strengthened so that any dispute may be mitigated 
at the grass root level. So, it is suggested that for increasing productivity, industrial disputes 
should be solved through bipartite settlement machinery rather than tripartite settlement 
machinery to increase the productivity of the particular garden. It means that higher the 
number of disputes settled through bipartite machinery has got positive impact on 
productivity. 

5. It is suggested that for increasing productivity, management should try to increase as much 
as use oftotal quantum of man days used in the particular gardens. 

6. Effort should be made to take into cognizance the leaders of trade unions. 

7. Trade union leaders must be made understood about the current situation which the tea 
industry is facing due to the reduction or withering away the tariff barrier as a result of which 
there is heavy inflow of foreign tea in the Indian market. As a result of which the domestic tea 
industry has been put under severe competition. 

8. The gradual spread of education among the local garden workers and their dependents has 
resulted in higher aspiration levels. The new generation in the garden have started to look 
beyond the post of a labour and raised demand with the management to make recruitment to 
clerical post from amongst the workers. Effort should be made to create more and more 
promotional opportunities from the level of workers to the clerical level so that it gives an 
impression in the minds of the worker that they have been provided with the ample scope of 
self development. 

9. Social cost incurred by the management in the Dooars tea gardens has declined 
significantly in the Post- globalization period. With the steep fall in tea price witnessed mostly 
from 1998 onwards, the profitability ofthese gardens began to dwindle. 

For the very survival of the industry, the management had no other ways than reduce social 
cost which comprise almost 50% of the cost of production. They resorted to rampant 
curtailment of various welfare facilities to the workers. The condition of the workers became 
deplorable. What ever they earned as daily wages, were exhausted in feeding the whole 
family so most often they had to go without essential needs like medicines, education and 
proper housing. Children of the workers choose to go for collecting wood for fuel instead of 
going to school. Due to non availability of sufficient wholesome drinking water, the workers 
and their family members have been suffering from various water borne diseases. Provision 
for medical facilities has also broken down. Most of the gardens have no permanent doctors. 
Supplies of free medicines to the workers have stopped in most of the gardens. Thus the 
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workers are left on their own to fight for their survival. The workers have therefore turned 
more violent and resorted to agitation more frequently. The industrial relations has thus been 
affected adversely. 

Government should bear at least a major part of the social cost currently borne by the owners 
as per the recommendation of the Savyasachi Sen Committee. 

10. There should be a strict regularity regarding the payment of wages and other perquisites to 
the workers and sincere efforts are made to remove the clouds of uncertainties from their 
minds. 

11. Effort should be made to increase the level of literacy of the workers which will bring 
higher consciousness in their mind and their rights and duties. 

12. To eradicate bad habits particularly alcoholism and gambling, the personnel manager 
should convince the worker and his family member through meetings and personal contact 
programmes that gambling and alcoholism lowered down his social status and goodwill of a 
person in the society.Therefore, the first and foremost task of the supervisor, personnel 
manager and trade union leaders should be to educate the workers about the bad effect of 
alcoholism and gambling. 

13. Last but not the least Management should introduce attendance bonus in order to check 
the man days lost for the unavailed portion of casual leave. 
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