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5.1 Introduction 

Darjeeling District is the northernmost District of West Bengal. It is 

located in the lap of the Himalayas. The District comprises of four subdivisions 

namely, Darjeeling (Sadar), Kalimpong, Kurseong and Siliguri. Darjeeling 

Himalaya forms a part of eastern Himalayan ranges and is bounded by Sikkim, 

Nepal and Bhutan in the north, west and east respectively. It consists of the 

first three subdivisions of the district while Siliguri is mainly characterized by 

the Terai and foothills of the District. The area covered by Darjeeling Himalaya 

is about 1721 Sq. Kms. while the total area of the district is 3202 Sq. Kms. 

Darjeeling Himalaya consists of a portion of the outlying hills of lower 

Himalayas and a stretch of territory lying along the base of the hills known as 

the Terai. The Terai is only 91 meters high above the sea level but there are 

parts of the District, which are as high as 3660 m. at Sandakpu. The exquisite 

scenic grandeur and invigorating climate in the area have earned the title of 

"Queen of the Hill Stations" (Chakraborti, P.K. 1989). Darjeeling District lies 

between 26° 31' and 27° 13' north latitude and between 87° 59' and 88° 53' 

east longitude (O'Malley, 1907). 

The Darjeeling District, though economically backward compared to 

other parts of West Bengal, provides a different setting in terms of 

geographical, social, cultural, ethnic, environment; as such it calls for special 

treatment for the implementation of development programmes. The area 

under study provides enough curiosity and interest because of its 

physiographical condition. So, serious study is necessary. There are 12 Blocks 

in the District and the concentration of the population is not same in every 

block The following table represents the population of different blocks in the 

District under study. 
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Table No. 5.1: Population of CD Block in district (as per census 2001) 

Sl District/ Male 1 Female I Total Density I Sex ! 
I ! No. 1 Ratio 

CD Blocks i 
I 

j 
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Source: Statistical Handbook, West Bengal, 2004 

While observing various blocks in Darjeeling District, it has been found 

that the male-female sex ratio is more or Jess the same everywhere. Only 

except Jorebunglow, Sukhiapokhri and Mirik, in all the other blocks, the 

number of women is less than that of the men. 

5.2 Status of women in Darjeeling District 

The status of women in any civilisation shows the stage of evolution at 

which, the civilisation has arrived. The term 'status' include not only personal 
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and proprietary rights but also include duties, liabilities and disabilities. With 

regard to the status of women in Indian society at large, no nation has held 

their women in higher esteem than the Hindus. The strong cultural background 

of Indian society and high status of women during Vedic Age kept them healthy 

from all perspective- social, physical and psychological. But the Post Vedic 

period, women started losing the status in society. During the Mughal rule, the 

status of women was very much lowered. But during the British rule in India 

various reforms and legislation were initiated with respect to the status of 

women. 

Now, women constitute about half of the global population, but they are 

placed at various disadvantageous positions due to gender differences and 

bias. Women in Indian society have been victims of humiliation, torture, 

exploitation and discrimination in spite of legislative measures, spread of 

education and economic independence. Women are still relegated to second 

class status that makes them more vulnerable to abuse and less able to protect 

themselves from discrimination. Among the massive problems that confront 

Indian women are unemployment, poverty, inequality, health hazards, 

discrimination and so on (Prasad N. 2007). 

Over the last quarter of a century, improved household, economic 

independence, food security, an expanding health care system, and maternal 

and child health interventions have brought about significant gains in women's 

status in the country. The girl child has become the focus of the universal 

primary education campaign. A large number of girls are enrolled in primary 

school. 

However, gender analysis of most social and economic indicators 

demonstrates that women in India continue to be relatively disadvantaged in 

matters of survival, health, nutrition, literacy and productivity. India is one of 

the few countries where males significantly outnumber females. But, it is true 

that women are a vital part of the Indian economy, constituting one-third of the 

national labour force. Although most women are considered "marginal 

workers", by the definition used in national statistics, they are major 
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contributors to the survival of the family. The poorer families are more 

dependent on women's income. Indian women contribute a much larger share 

of their earnings to basic family maintenance than men do. Women's earnings 

have an immediate positive effect on the incidence and severity of poverty as 

increases in women's income translate into better health and nutrition, 

particularly for children. Despite this, social conventions and gender ideology 

deprive them of the resources which would enable them to increase their 

economic and social status. More than 90% of rural women are unskilled, 

restricting them to low paid occupations. Women generally have no control 

over land and other productive assets, which largely excludes them from 

access to institutional credit and renders them dependent on high cost 

informal sources of credit to secure capital for self-employment activities. This 

is the picture of national level and Darjeeling District cannot be on exception. 

The following table represents the Gender Development Index in the District of 

Darjeeling. 

Table No. 5.2: Gender Development Index 
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Source: Human Development Report, West Bengal, 2004 

According to the GDI index (shown by the Human Development 

Report, West Bengal, 2004 ), Darjeeling ranks 2nd among the Districts of the 

state. But, then also, the performance of the women is not at a satisfactory 

level. In the field of literacy, enrolment in the schools and as working 

figures, women are less in number than the men. Only 63.92% of female are 

literate in the District. 
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Table No. 5.3: Demographic Trends in Darjeeling District 

-
Plac Literacy Rate Literacy Rate Literacy Rate Total Teacher Pupil Ratio 
e of (2001) (%) sc (%) ST (%) enrolm 
Resi ent (I to 
denc XII) 
e (30.01. 
Rura 01) 
ljUr 
ban 

l 
M I F M ! F- ---M--TF .. Prim Midd High 

I I I I 
j ary le /Sec 

I 
I 68.2 81.28 J 63.92 47.54 I 30.8 1 58.14 1

1 

33.25 J 180552 l 0.02 0.28 0.02 
1 I l I 

Source: Human Development Report, West Bengal, 2004 

In the field of literacy also the women of Darjeeling occupy position 

below the men. The above table is the representation of this statement as it 

clearly shows that the women literacy rate in the district is much less in 

comparison to that of men. 

Table No. 5.4: Income and employment 

Sl. District No. Percentage of main Percentage of Percentage of 

No. Block workers (2001) workers (2001) non-workers 

(2001) 

M F M F M F 

1 Darjeeling 12 22.43 7.30 25.10 10.18 26.35 38.36 

Source: Human Development Report, West Bengal, 2004 

The secondary position of women in the fields of population, enrolment 

in the schools, literacy, as working figures (as discussed earlier), also affects 

the total income of the district. According to the 2001 Census Report, only 7.30 

%of women are the main workers and 10.18% are the workers who have low 

income in comparison to men in the District. 

Politically, socially, economically and culturally, women in the District 

are not in a good condition. Many women in the District are engaged in the 

informal sectors and their contribution has been neglected. Because of poverty 
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and unemployment problems women has to work throughout the day with 

their male counterpart. Women are occupying secondary position in the field 

of politics and decision making processes. Young educated Nepali women are 

engaged as security guards, salesgirls in showrooms, call centers in the big 

cities in the country. Some are forced to out-migrate because of poverty and 

unemployment problems. Their percentage in the government employment 

sectors is small. Under these circumstances the present study is trying to show 

the contribution and the roles of NGOs in the District in general and 

empowerment of women in particular. 

For the purpose of study the questionnaire was mailed to all 80 NGOs in 

the District. A purposive random sampling technique was used to select the 

NGOs. For this purpose, a list of NGOs was collected from the districts. Out of 

the lists, the NGOs which are functioning in the field of women empowerment 

are separated out and selected for this study. With a view to removing bias, the 

four NGOs from the District are randomly selected. The sample pattern is 

representative of the universe. There are many NGOs in the District and their 

activities, programmes, schemes, initiative, missions and visions are mainly for 

the uplifting and empowering women in the society. The names of the NGOs 

selected are: 

1. Darjeeling (Sadar) Subdivision: Hayden Hall institute (HHI) 

2. Kalimpong Subdivision: Hill Social Welfare Society (HSWS) 

3. Kurseong Subdivision: Indian Forces Ladies' Association (IFLA) 

4. Siliguri Subdivision: Balason Society for Improved Environment 

(BSIEN) 

Particulars of the four NGOs of Darjeeling District selected one from 

each subdivision for the purpose of my study are as follows: 
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Table No. 5.5: Particulars of selected NGOs 

Sl. 
NO 

Name ofNGOs Base of 
operation in 
the district 

Year of 
establish 
ment 

Area of operation 

(Subdivision) 
r-~r-~~~~~~~~~~~~+---~~~~~~~~--~~~---- ~-

1 

2 

3 

4 

HAYDEN HALL 
INSTITUTE (HH) 

HILL SOCIAL 
WELFARE 
SOCIETY(HSWS) 

INDIAN FORCES 
LADIES' 
ASSOCIATION 
(IFLA) 

BALAS ON 
SOCIETY FOR 
IMPROVED 
ENVIROMENT 
(BSIEN) 

(Source: Field Survey) 

Darjeeling 
(Sadar) 

Kalimpong 

Kurseong 

Siliguri 

1969 

2000 

Hill Areas of Darjeeling 
District 

Kalimpong-I Block, 
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I -------~------~--~~~----~ 
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I 

! Malgachh, Bairgachh, ! 
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i Paschim Mith- bazar & 
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1 
Block and Jhingajote, 
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I Jhorujote, Paschim Dhulia, 
i Bitanjote, Baktarvita, 
I Khurirjote, Singhivita, 

1 Rangolichina, Budhan, 
i Dhulia, Najibjote, Badalvita, 

I
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1 
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I Child Health (RCH) project- · 
I 

! II and awareness 
j programmes intervention 
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Sub-division. Apart from I 
these, Ambulance services 

i arc providing in Matigara · 
I 

1 and Phansidewa Block of 
, \ rural hospitals under 

_______ L _____ ~ __ _l___~~ri Sub-division. ___j 

170 



5.3 Profile of Selected NGOs 

From Darjeeling (Sadar) Subdivision I have selected Hayden Hall Institute for 

the purpose of my study. The particulars of the selected NGO are as follows: 

1. Name: HAYDEN HALL INSTITUTE (HH) 

2. Infrastructure: 

a. Own Building: Yes (Three Buildings) 

b. Rooms: Many rooms including big Halls 

c. Toilet facilities: Yes 

d. Drinking water facilities: Yes 

e. Van: Yes 

f. Computer: Yes 

g. Total Number of Staff: 40 

Chart-1: ChiefFunctionaries 

Source: Field Survey 

Director 

Deputy Director 

Administrator 

Programmes Heads 

Staffs 

Office Support Staffs 

Field Staffs 

Target Community /beneficiaries 

The structure of the chief functionaries has been displayed through the 

above pyramid. At the apex is the director of the organisation followed by 

Deputy Director and both these posts are occupied by the S.J. Fathers. Next is 

the Administrator followed by the heads of different programmes, the staffs of 

the programmes supported by their office and the field staff. As it is seen in the 
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above figure, the base block is occupied by the target communities or the 

beneficiaries. That means the target communities (which are mostly women) 

are the recipients of the services provided by the joint efforts of all its former 

position holders. 

5.4 Historical Background of Hayden Hall 

Father Edgar P. Burns, S.J., the founder of Hayden Hall was born in Montreal, 

Canada in 1925. He was educated in Jesuit schools in Canada, where he was an 

all-round student and an enthusiastic ice hockey player. He entered the Society 

of Jesus (the Jesuits') in 1943. In 1952 he came to India and act as a sub-prefect 

of the upper division of North Point School, Darjeeling. In 1952-1954 he joined 

St. Alphonsus High School, Kurseong to learn Nepali. In 1958 he was ordained 

as a Jesuit priest in Kurseong. In 1960 he joined St. Joseph's College, Darjeeling, 

where he taught English for 25 years till 1985. The Hayden Hall was 

established in 1969. Fr. Burns, the founding member was died on May 17, 

2010. 

After the devastating landslides of 1968, a fire in Darjeeling and the incoming 

refugees from Tibet and Bangladesh Fr. Burns began to formulate what would 

become his greatest legacy, the idea of what he called his 'integrated 

developmental dream'- Hayden Hall. 

Hayden Hall was actually bought in 1969 from the Patton Family, whose two

storied wooden and glass home was called Albert Lodge, on the then Mac 

Kenzie Road, the present Laden La Road. Originally, it accommodated for a 

library, a night college, and rooms for some lay staff, while the top floor was 

used as Hayden Hall's office and a residence for the Jesuits, originally for Fr. 

Burns and then Fr. Macdonald. The centre was named after an Irish Jesuit 

priest Father Hayden, who supported the work done at the centre and his 

name at the Hall served as a reminder to all to continue his commitment to 

Christ's mission to the poor. The building accommodated programme offices, 

the Functional Literacy Shop, the Carpet Weaving Rooms, the Library, and the 

Godowns for CRS food rations. There are three buildings of Hayden Hall. The 

first building was established in 1969. When Hayden Hall expanded its 
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programmes, requiring more building space, at that time the organisation was 

fortunate enough to get Holly Lodge from Mr. Bajpaie, of Kolkata, who had 

bought it from Mr. and Mrs. Patton, and Hayden Hall II was opened in 1976. 

And, again Hayden Hall III was opened in 1994, to accommodate the training of 

Paramedics and Adult Education Teachers. 

5.5 Area of operation 

Hill Areas of Darjeeling District 

5.6 Target Groups 

Distressed & Deserved women and Children (emphasis on Community 

Development) 

5.7 Objectives 
The main objectives of the organisation is to (i) make visible and community 

sustained contribution (ii) to focus on communities and selected urgent issues 

towards a profitable transforming of society. The foundation of all Hayden 

Hall's programmes is to work with women to define and solve the problems of 

their children, families and communities faced by utilising a variety of methods 

to ensure self-sufficiency. Throughout the decades countless events and 

achievements have shaped the development of the organisation and have 

helped to improve the lives of the people. Nearly 42 years of working in the 

field with families and communities has taught that poverty need not be a life 

sentence. Hayden Hall's self-help approach to relief, recovery and on-going 

development has nurtured the seeds of hope for thousands of people. In order 

to restore the balance for sustainable development in the communities where 

they serve, the organisation has offered the underprivileged a chance to 

address the basic needs of health, housing and food. Once the basic needs are 

met, the organisation work on improving the quality of life by enabling women 

to be involved in their own self-development through skills training, non

formal education and interactive development of self-worth. The final step is to 

offer windows of opportunities by involving them in credit union and self-help 

income-generation programmes. 
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5.8 Philosophy 

Hayden Hall is a private, non-profit relief and development association based 

in Darjeeling District, West Bengal, India. The organisation was founded in 

1969 and focuses on providing opportunities to poor families through 

empowering women. The main philosophy of the organisation is simple but 

effective: by helping women help themselves economically, there will be a 

positive effect on their children and families. 

5.9 Present Activities at a Glance 

The main Programmes and the activities of Hayden Hall for the empowerment 

of women are as follows: 

5.9.1 Health Programme 

At the initial stage only the adult literacy programme was introduced by the 

organisation. But, with the landslides of 1968, a devastating fire in Darjeeling 

and the incoming refugees from Tibet and Bangladesh, the focus of the work 

began to change, and with it the need was expanded. The adult literacy classes 

continued, but Fr. Burns wanted to add more medical programmes, more 

nutrition programmes and other income generating programmes. Mother and 

Child Care Programme (MCC) started in the year 1972. It aims at giving 

assistance to poor and needy mothers. The main attraction of this programme 

is the mothers and who wanted to join this programme have to pay a sum of 

Rs. 60/- every year. In exchange of that their families get various facilities from 

the center. They get medicine from the dispensary along with pre and post 

natal check-ups, food and various others facilities. 

5.9.2 Paramedic Training 

There are many unique contributions of this organisation. Every year, since 

1978 some women are selected to undergo training as village level health 

workers or 'Paramedics'. They are trained for 1-2 years in preventive health 

care. The main function of the paramedics is to frequently visit various villages 

and also maintain records of their house visits. The paramedics conduct 
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meetings weekly with other members of the organisation and discuss the 

problems they saw and heard about during their visits and they work together 

to find a solution and take the needed steps. Another common health problem 

in the District is malnutrition. The pregnant mothers in most cases suffer from 

malnutrition. In such cases pregnant mothers are asked to join the food 

programme. They use to provide instruction about health, hygiene, nutrition, 

child care and so on. 

5.9.3 Creche 

Creche, a day care centre which offers a safe place, food and bed to the children 

from 9 months to 2.5 years, was started in 1976 and the target groups of this 

scheme were the families with working mothers below the poverty line. It 

remains open from 9:00 AM to 4 PM so that the working women can easily 

concentrate on their jobs and can contribute some earning to their family. It is 

also a kind of play group school. The organisation is providing nutritious food 

in the centre. 

5.9.4 Dispensary 

Hayden Hall's dispensary was set up in 1975. The main aim of this centre is to 

provide assistance to poor and needy mothers. This dispensary is distributing 

the medicines in a low costs. The payment processes for the medications vary 

depending on the economical possibilities of the families. They can also pay for 

the medicines by parts but if they are not able to pay their part then the debt is 

forgiven. In case that the patient has been directed to the hospitals, Hayden 

Hall helps with the rest of the medicines that government doesn't provide. 

5.9.5 Education Programme 

We all know that education is playing a vital role in any society. Hayden Hall is 

playing very important role in this field. It is very clear in the organisation that 

in order to join any of the educational programmes the family has to become a 

member of the Mother and Child Care Programme for which membership fees 

is Rs. 60/-. Apart from this, mother has to give one day per month of their 
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service to other programmes like Creche and Strive and have to involve in 

activities like cleaning, sweeping, looking after children and so on. More 

interesting is that in any case the mother for some reason cannot give her 

service then she has to pay a sum of Rs. 70/- so that someone else will be asked 

to do her work that day. Children's registration is Rs. 200/- for a year. 

Generally three meetings are conducted every year where topics related to 

hygiene, punctuality, saving strategies, health and other issues are discussed. 

Hayden Hall's After-School Tuition programme allows children a place to 

study, do their homework and participate in other extra-curricular activities 

like sports, dance and theatre. Several teachers oversee the children's progress 

to improve the grades of the students. The organisation charges no fees, but 

requires that mothers help out at Hayden Hall once a month. 

5.9.6 Adult Literacy 

This programme was started in the 1971 in the Hills as well as in the Plains by 

the organisation. The main aim of the programme was to make the people 

literate. 

5.9.7 Strive (a preparatory centre for admission in school) 

This programme was started in 1976. The programme focuses primarily on 

poor families with working mothers. It remains open from 9:00am to 3:00pm. 

The main aim of this programme was to prepare the children to get admission 

in the schools, offering a safe place, food and bed for children between 2.5 and 

4.5 years. The Montessori Method is followed here and focus is on developing 

the child's mental potentials. Apart from this, three tests are given to the 

students every year, in June, September and December. 

5.9.8 Girl Child Scholarship Programme 

This is another very important scheme provided by this organisation. This 

scheme provides monetary help to students of 5 to 18 years and covers paying 

of school fees, purchase of uniforms and stationery, etc. Basics medicines are 

also given from the Hayden Hall dispensary but in case the sickness is major 
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then the organisation works towards providing the fund. The students can 

assess the library facilities in the Hayden Hall after the school. The students 

who cannot come to the library after school due to distance can come on 

Saturday. These students get to have lunch in the centre. In choosing the 

student girl child is giving more preference and in absence of girls child boys 

can be chosen. 94% of scholarship recipients are girls in the organisation. 

5.9.9 Study Group Programme 

This scheme is provided to the students between 5 to 1B years. Teachers in this 

scheme give remedial classes to the students, go through the lessons, teach in 

the school and also help the students in their homework 

5.9.10 Helping Hands Programme 

This scheme aims to help problem-facing families, like single parent or those 

suffering from alcoholism and orphans. 

5.9.11 Income Generation Programme 

The very important and unique contribution of this organisation is the income 

generation programme. The various schemes adopted by the organisation in 

the field of income generation programme are as follows: 

5. 9.11.1 Skill Training 

The Hayden Hall has started income generation programme in 1975. Under 

this scheme various courses are run for women to provide them with the 

necessary skills for the sum of Rs. 800 (knitting), Rs. 700 (sewing), and Rs. 100 

(weaving) and there is a provision of scholarship in case of necessity. The 

training period for knitting and sewing is four months while weavers continue 

to get training for three to four years until they gain full mastery over their 

work The very important contribution of this organisation is that the trainees 

after the completion of their training are offered work at the centre itself. 

Women trained in knitting and cutting get a certificate at the completion of 

their training. They are allowed to take yarn from Hayden Hall and bring the 

knitted products and sewed items from their homes. The final produce is sold 
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in a shop which is located at Hayden Hall itself. So, the organisation is 

providing both skills development as well as marketing facilities to the women 

in the hills. The women also get a bonus from time to time as encouragement 

and also to enable them to increase a bit of their income. It was found that over 

20,000 women have been trained since the scheme inception and some among 

them are still working in the Hayden Hall and others are working in the 

different places and earning their daily breads. 

5.9.11.2 Savings Programmes 

The Savings Programme was started in Hayden Hall in 1997. The main 

objective of this scheme is to inculcate saving habits in families living below the 

poverty line. It is true that for opening a bank account the people have to 

maintain some formalities of the different banks with certain amount of 

deposit at the initial stage and sometime it will be difficult for the poor families. 

The Hayden Hall in its function as a saving union not only asks for a much 

lesser deposit, but also removers the unnecessary hassle of the banking 

system. First of all to become a member of saving union mother should be the 

member of Mother and Child Care programme. After that she can open an 

account just by paying the deposit of Rs. 20 and can start saving. 

5.9.11.3 Loan Programme 

Hayden Hall is provides Loans mainly for the families of Below Poverty Line. 

Two types of loans are given by the Hayden Hall i.e. individual loans and group 

loans (Self Help Groups) 

Individual Loan: The scheme was started in 1997. The individual can apply 

for the loan and for that he/she first of all should be the member of saving 

union. The initial requirement for the loan is to have at least 1/3 of the loan 

amount in their savings account. Here the paramedics evaluate the necessity 

and genuineness of the applicants. The applicant must then produce a person 

who is willing to be his/her guarantor and who will take liability for him/her. 

The organisation is then sure that the security level is 100% and it is only then, 
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that the individual loan will be sanctioned. The main features of loan scheme 

are as follows: 

• Maximum amount in rural areas: Rs. 50,000 

• Maximum amount in urban areas: Rs. 50,000 

• Repayment period: One year 

• Interest rate: 15% 

• Security rate: 100% 

Group Loan: The group member can apply for the loan. The initial 

requirement for the loan is to have at least 1/3 of the loan amount in their 

savings account. Beside this, the group members must also do regular saving 

for a year. In this case all the group members have to be the guarantors. They 

have to make an application to the President of the organisation and final 

decision is taken at the meeting. They main features of loan scheme are as 

follows: 

• Maximum amount in rural areas: Rs. 50,000 

• Maximum amount in urban areas: Rs. 2.5 lakhs 

• Repayment period: One year 

• Interest rate: 15% 

• Maximum number of applicants for group loans: 5-6 

5.9.12 Food Programme 

Since 1971 Hayden Hall has been distributing bulgur and cooking oil to 

pregnant women, women with infants, senior citizens and people with 

disabilities. 

5.9.13 Programme for the aged 

Paramedics visit various villages and come to know about various problems 

faced by the old people. The main feature of this programme is the old people. 

They don't need to belong to the Mother and Child Care programme. The 

organisation helps them by giving dry rations and medicines from the 
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dispensary but in case they don't take ration they can take a sum of Rs. 100 

every week to help them pay house rent, buy clothes and meet other expenses. 

5.9.14 Housing 

The housing scheme was started in 1969 to rehabilitate landslide and fire 

victims in Darjeeling hills. The housing programme covers both urban and 

rural areas. The government donated land and the organisation started with an 

initial 139 homes. The organisation is providing housing to the homeless poor, 

and there is a scheme that provides interest-free loans for low income earners 

to build houses on land that they own. The housing programme has so far 

supplied a basic need for 1,513 families so that they can now concentrate on 

making better lives for themselves. 

5.10 Table No. 5.6: Staff Related Information of Hayden Hall 

I SL No.I Mal~-~ Femal~ ---rsc ·,· .1ST--, ____ l OBC 'i Gen 

· r · i M 1 F--
1 

M -~ F-- TI\11F--r-M--r F 

, Total 

11 ! 1 s i 2s- : 02 o:J : os . 1 o 
1 

02 ! 03 I os l1o I 40 
L--~------.-~1-~ _____ _l ________________________ l ________ ~' -~: -~--L __ __l ~--i __________ J _______ _j 
Source: Field Survey 

The Hayden Hall consists of 40 staff members in total. 15 members are male 

while the rests 25 are females. This is a clear evidence to say that this 

organisation gives preference to the women in order to maintain the gender 

equality by strengthening the issue of women empowerment through more job 

opportunities 

5.11 Table No. 5.7: Salary of the Staffs of Hayden Hall 
--

Sl. No. Lowest Salary per month Highest Salary per 

month 

1 6500/- 20,000/-
-·-- --·---- ----

Source: Field Survey 

As far as the salary is concerned, every staff of the organisation is happy 

because both the highest and the lowest salary per month are good enough for 

the one to live a happy life. 
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5.12 Empowerment of Women 

After observing all the activities of this organisation one can conclude 

that Hayden Hall is planning, formulating and implementing different schemes 

and programmes for the transformation of society into self and real one. The 

organisation is empowering women in different ways. Through the different 

activities of this organisation women have been empowered socially, 

economically, culturally and politically in the District. The different activities 

and schemes of this organisation are proving fruitful in all the ways of the life 

of the people of Darjeeling in general and women in particular. The different 

activities and schemes of this organisation which are very effective for the 

empowerment of women in the District are training programmes, formation of 

SHGs, loan programme, educational facilities, medical care and so on. This 

organisation has implemented and still implementing different schemes and 

projects for the empowerment of women. They are getting different types of 

income generating programmes and have trained accordingly. Many SHGs 

(especially of women) are attached with this organisation. Their day to day 

earnings have been increased after joining the SHGs which facilitates their 

economic empowerment. With this, increases their public exposures. After 

joining the SHGs, women nowadays can easily interact with other people in the 

society without any type of hesitation which facilitates their social 

empowerment. With the help of many health-awareness programmes 

conducted by this organisation, women became more conscious about their 

health, health of their children and husband too and also adopting proper 

family-planning. This again leads to Social and educational empowerment of 

women. Moreover, because of the awareness training programmes, the 

percentage of women's participation in politics and decision-making processes 

has also been increased resulting into the Political empowerment of women. 

From Kalimpong Subdivision, l have selected Hill Social Welfare Society 

for the purpose of my study. 

2. HILL SOCIAL WELFARE SOCIETY (HSWS) 

A brief Sketch of the selected NGO under the study is as follows: 
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Infrastructure 

Building: 

Rooms: 

Land: 

Computer: 

Chairs (Executive): 

Table: 

Van: 

Rented 

6 Rooms 

Own land donated by Government 

3 Nos. 

16 Nos. and Plastic Chairs: 50 

14 Nos. 

Nil 

Total Number of SHGs attached: 67 

Sources of Funds: Various mother NGOs, Govt. Department 

and funds raised through different types of 

donations collected. 

Chart No.2: Chief Functionaries 

Office 

Administrator 

Programme Officer 

Project Coordinator 

Accountant 

Centre-in-charge/Counselors 
------~---·----------------

Office Support Staff 

/ 
' 

Field Staff 

Target Community /beneficiaries 

Source: Field Survey 

The functionary structure of all the organisations under study is more or 

less the same with a little difference. Thus, the office of the HSWS is controlled 

by a series of chairs comprising the Office Administrator at the top followed by 

the Programme Officer, the Project Coordinator, the Accountant, the in-charges 

and the Support and the Field Staff members. And at last comes the target 

communities who are the beneficiaries. 
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5.13 Historical Background (HSWS) 

The Hill Social Welfare Society (hereafter HSWS), Kalimpong was 

established at Kalimpong, West BengaL India in 2000 with the intention to 

uplift the downtrodden poor women and girls. Right from 2000 to July 2005 

the society could run their organization with the help of funds or donations 

collected from the then members. It was for the first time that the NABARD 

sanctioned a total sum of Rs. 25000 for the purpose of organizing Self Helps 

Groups programme. 

5.14 Area of operation 

Kalimpong-1 Block Kalimpong-11 Block and Jorebonlow Block of Darjeeling 

(Sadar) Subdivision of the District. 

5.15 Target Groups 

Distressed & Deserved women and Children, dropouts, unemployed youths 

and female commercial sex workers. 

5.16 Mission Statement 

Hill Social Welfare Society is a secular, learning oriented and non-profit 

making association, whose mission is to (i) make visible and community 

sustained contributions and (ii) to focus on the communities and selected 

urgent issues towards a profitable transformation of our society and thereby 

technically bridging up the gap between the empowered and underpowered 

sections of the society in the hills. 

5.17 Vision Statement 

The organisation strives to work as a team towards the sustainable 

empowerment of people through mainstreaming the marginalised and, 

therefore, is equipping themselves in order to contribute to the process of 

nation building and envisioned value-based holistic growth of the hill society. 
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5.18 Core Values 

The core values of the HSWS are as follows: 

1. Teamwork 

2. People-oriented programmes. 

3. Compassionate Professionals. 

4. Responsiveness to needs and issues of people. 

5. Accountability and transparency. 

6. Individuals and corporate competency. 

5.19 Nature of the programme 

Most of the programmes and schemes are of short term duration. A 

close observation to the fact reveals that almost all the programmes are based 

on various short-time schemes as for example, a project is to be completed in 

six months to one year and the fund is supplied accordingly. In this case, the 

organisation is bound to terminate the programme or scheme after the 

stipulated period. Another striking nature of their work is that the women are 

given preferences while formulating the projects and implementing the same. 

5.20 Present Activities at a Glance 

The following are the different ongoing programmes conducted by the HSWS 

for the empowerment of Women are as follows: 

1. Formation of Self Help Groups (mostly women groups). HSWS is 

organizes different awareness programmes to give importance to self

employment and several training-cum- workshops with the 

sponsorship of the NABARD. 

2. Reproductive and Child Health Scheme RCH-11 Project under the 

managing NGO- West Bengal Voluntary Health Association, Kolkata 

(w.e.f. 01.01.2006) have established two Health centers at rural areas 

named Lolay and Lingseykha under Kalimpong subdivision for women 

and child health care. 

3. HIV /AIDS Project under the Darjeeling AIDS control centre sponsored 

by the National AIDS Control Programme (NACP-11, Govt. of India). 
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Training Programme of HSWS, Kalimpong 

Training Programme of HSWS, Kalimpong 



4. With the sponsorship of SANLAAP, a Kolkata-based NGO dealing with 

early marriage and dowry system abuses and human trafficking, the 

HSWS is conducts several rescue and rehabilitation and extensive 

awareness generating programmes for the victims in remote rural 

villages. 

5. Youth and children welfare activities under the sponsorship of Nehru 

Yuva Kendra, Darjeeling. 

6. 'SWALAMBAN' NORAD PROJECT- a vocational handloom training 

programme under the West Bengal Women Development Undertaking, 

Kolkata. A total number of 50 deserving rural women have already 

been imparted the training for self-employment and the scheme is 

being continued to another batch of 30 rural women to make them 

economically self-sufficient. 

5.21 Programmes Already undertaken and completed 

1. Establishment of creche centers under National Creche Fund Scheme 

and Human Resource Development, Government of India. 

2. Training Programme for the preparation of Incense sticks and Phenyl 

for 30 deserving women under skill development initiative of NABARD. 

3. Beautician training courses for 30 rural and urban educated 

unemployed women group under the initiative of NABARD. 

4. Training in agriculture, horticulture, floriculture, animal husbandry 

and organic vermin compost making under the Nehru Yuva Kendra, 

Darjeeling. 

5. 1st phase of 4 months Handloom vocational training programme for 50 

rural deserving women under the West Bengal Women Development 

Undertaking. The scheme is being undertaken as a continuing scheme. 

5.22 Schemes proposed to be executed 

1. Short Stay Homes for deserving, distressed women/girls between 

15-35 years of age of all communities under West Bengal Social Welfare 

Advisory Board. 
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2. 10 creche centres under Rajiv Gandhi creche Scheme under Central 

Social Welfare Board. 

3. 10 Creche Centres for Tea Gardens under West Bengal Social Welfare 

Advisory Board. 

4. SHPI (Self Help Promoting Institute for SHGs formed under the 

NABARD). 

5. Family Counselling centres at Kalimpong under the West Bengal Social 

Welfare Advisory Board. 

6. Working Women Hostels at Kalimpong under the West Bengal Social 

Welfare Advisory Board. 

7. Formation of clusters of Self Help Groups to ensure better 

performances of the groups through bank finances. 

5.23 Table No. 5.8: Staff Related Information of HSWS 

[Sl. No.- -!Male-- I Female ! SC [ ST I OBC !, Gen I, Total 

,'1 

'II : i I 
IM iF iM ;F!MTF jM jF I 

I I I I i I I I ! I f-1- r·13·· ---126-- ---+2---t~l-+4 ·--j----,---+-;-1 __ _j_ __ +------------· 
I I I i ' : 6 I 2 i 2 I 5 I 15139 
L__________ ____ - _______ .1_______ _ _____1____~---~------_j ___ ___L__j_~- ____ ___j 

Source: Field Survey 

The organisation consists of 39 staff members in total out of which only 

13 are males and 26 are females. This means that the HSWS is providing more 

employment opportunities to the women and making them economically self

sufficient. This is mainly because this organisation deals with various women 

welfare measures. 

5.24 Table No. 5.9: Salary of the Staffs of HSWS 

Sl. No. Lowest Salary per month Highest Salary per month 

1 1500/- 13000/-
_ _j 

Source: Field Survey 

In comparison to the other organisations under study, the salary 

structure of HSWS is somewhat low. But, then also, HSWS is playing a major 

role in the economic development of the sub-division by providing jobs to the 

local people, especially to the women. 
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5.25 Empowerment of Women 

The HSWS is formulating and implementing many schemes and 

programmes and empowering the women in different ways. In a place where 

medical facilities and employment opportunities are less, this organisation is 

doing its best by empowering women in economic, social, cultural, political 

fields. The different activities of this organisation for the empowerment of 

women are training, education, financial support through SHGs, consciousness 

programmes, and so on. The women are getting different types of income 

generating programmes and have trained accordingly. Many SHGs (especially 

of women) are attached with this organisation. Their day to day earnings have 

been increased after joining the SHGs which facilitates their economic 

empowerment. With this, increases their public exposures. After joining the 

SHGs, women nowadays can easily interact with other people in the society 

without any type of hesitation which facilitates their social empowerment. 

With the help of many health-awareness programmes conducted by this 

organisation, women have become more conscious about their health, health of 

their children and husband (if married) and also adopting proper family

planning. This again leads to Social and educational empowerment of women. 

Moreover, because of the awareness training programmes, the percentage of 

women's participation in politics and decision-making processes have also 

been increased resulting into the Political empowerment of women. 

3. INDIAN FORCES LADIES' ASSOCIATION (IFLA) 

From Kurseong subdivision I have selected Indian Forces Ladies' 

Association (IFLA) (hereafter IFLA) for the purpose of my study. As per my 

observation, the activities of the NGOs in Kurseong sub-division are found less 

in number in comparison to the other three sub-divisions of the District. The 

possible reason behind this could be its closeness to both Darjeeling (Sadar) 

and Siliguri sub-divisions. And the NGOs based in both of these sub-divisions 

are conducting their works in Kurseong by establishing a sort of sub-centres 

there. 
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Infrastructure 

1. Building: No 

2. Rooms: Three rooms 

3. Toilet facilities: Yes 

4. Drinking water facilities: Yes 

5. Van: No 

6. Computer: No 

7. Total No. of paid staffs: 2 

Chart No. 3: Chief Functionaries 

Vice President 

Secretary 

joint Secretary 

Treasurer 

Executive member 

Staff members 

Target Community /beneficiaries 

Source: Field Survey 

At the apex of the organisation is the President followed by Working President. 

The organisation is keeping the option of working president because in the 

absence of president the latter can do all the functions assigned to the 

President. Like other organisations, there are vice president, secretary, and 

joint-secretary. Treasurer, executive members, staff and at the bottom are the 

beneficiaries. 

5.26 Historical Background (IFLA) 

A very precise observation to all the three hill sub-divisions reveals that 

a large number of the local people are employed in the military and the 
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paramilitary forces. And as the communication and the other advanced 

facilities were very feeble during the nineties, the families of the service 

personnel used to face various problems that included financial, informational, 

social and even psychological problems. Unlike the facilities provided by the 

modern services nowadays, the then systems hardly allowed easy monetary 

transactions which created various financial problems to the dependent 

families. With this they also suffered from informational crisis (due to lack of 

telecommunications) and weakness in health, service and desires. All these 

resulted in various social as well as psychological problems as mentioned 

above. In addition to that the families also suffered from a feeling of loneliness 

and security. That is why to support these dependents, especially ladies, both 

financially as well as morally the Indian Forces Ladies' Association (IFLA) was 

formed on 14th June 1992, in Kurseong subdivision of Darjeeling District by the 

wives of serving and retired personnel of the Armed Forces and Para-military 

Forces of India namely Army, Navy, Air Force, Assam Rifles, Border Security 

Force and Border Road Organisation. 

5.27 Aims and Objectives 

The aims and objectives of IFLA are as follows: 

1. To spread awareness amongst the families of the serving and retired 

service personnel of the Armed Forces and the Para-Military Forces 

regarding the benefits and welfare schemes/facilities provided by the 

government. 

2. To encourage self-employment and concurrently to generate 

employment. 

3. To provide financial assistance to widows, orphans and paraplegics. 

4. To provide medical assistance. 

5. To provide educational assistance to deserving wards of retired 

personnel. 

6. To foster the spirit of good will, unity and cooperation amongst all 

family members of the serving and retired personnel irrespective of 
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caste, creed, religion or services affiliation towards the cause of national 

integration. 

With the changing of time the aims and objectives of the organisation is 

also changing. Earlier the focus of the organisation was confined with the 

military wings but nowadays the civilian are also the part of the organisation. 

5.28 Area of operation 

Kurseong Subdivision of Darjeeling District. 

5.29 Target Groups 

The families of the serving as well as retired service personnel of the Armed 

Forces, the Para-Military Forces and the civilians as well. 

5.30 Present activities at a glance 

The main activities and the programmes of the organisation for the 
empowerment of women are as follows: 

5.30.1 Widow wings 
The organisation is doing its best by helping widows in different ways 

since its inception. The organisation is providing help in matter of pension, 

salaries and making them aware of their rights. The organisation is conducting 

different types of medical camps, skill development and income generating 

programmes such as sewing and weaving training camps for the 

empowerment of the widows. 

5.30.2 Working women wings 
This scheme covers both military and civilian women who are working 

as daily wage labourers, maid servants etc. They are the target groups who can 

undergo different types of training for their skill development. The 

organisation also conducts various income generation programmes to the 

needy women in the locality. Nowadays, such trained ladies are skilled enough 

in making carpets, socks, woolen garments and various hand-made products 

etc. the organisation is also providing raw materials to the trainees for the 

preparation of the same which are later on marketed by the organisation. The 
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trainees are paid a handsome sum of money in exchange which makes them 

economically self-sufficient. 

5.30.3 School IFLA 

One of the very important contributions of this organisation is the 

School IFLA. This scheme is mainly for the women who come under the BPL 

category. The organisation is running a special school which remains open 

from 3 PM to 5 PM. There are trained teachers in the school in order to teach 

the women who are uneducated and are working as house maids, domestic 

helpers, and who are very much interested in education. The organisation, 

thus, is educating large number of women since its establishment. 

5.31 Table No. 5.10: Staff Related Information ofiFLA 

Source: Field Survey 

There are only two teachers in the IFLA School who are teaching in a 

part-time basis. The peculiar feature of this organisation is that all the 

executive members are actively participating voluntarily in different activities 

carrying out by the organisation when the situation demands. The total 

numbers of such members are 16. 

5.32 Table No. 5.11: Salary of the Staffs ofiFLA 

1-SI~-N~. -- ------ Lo-we~tsal~;yp~r-~~o~~tl;i High~~t -S~l~;;---P-~-~1 

h-~---·--~---- --J-=-- • -- - =-: - --\]:soonth_ -----···-= j 
Source: Field Survey 

There is no particular salary-structure in this organisation. All the people who 

are attached with IFLA are rendering their services as a voluntary member. 

There are only two staff members who are paid Rs. 250 per month for the 

purpose of purchasing and preparing teaching-learning materials. 

5.33 Empowerment of Women 

In Kurseong Subdivision the contribution of IFLA in the field of 
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empowerment of women is no doubt a great. School IFLA is educating the 

illiterate women of the subdivision. The different activities of this organisation 

include training programme, education, health care, and so on. IFLA is working 

and organising different types of activities which are very closely associated 

with the wife of the military and Para-military forces and making them aware 

of their rights and duties. This programme not only helps the wives of the 

military personnel but also empowers civilian women to generate income. 

They are getting different types of income generating programmes and have 

trained accordingly. Their day to day earning has been increased after income 

generating programmes which facilitates their economic empowerment. With 

the help of many health-awareness programmes conducted by_ the NGOs, 

women became more conscious about their health, health of their children and 

husband too and also adopting proper family-planning. This again leads to 

Social and educational empowerment of women. Moreover, because of the 

awareness training programmes, the percentage of women's participation in 

politics and decision-making processes has also been increased resulting into 

the Political empowerment of women. 

From Siliguri Subdivision I have selected Balason Society for Improved 

Environment for the purpose of my study and its particulars are as follows: 

4. BALASON SOCIETY FOR IMPROVED ENVIROMENT (BSIEN) 

5.34 Historical Background 

The Balason Society for Improved Environment (hereafter BSIEN) has 

started its journey as an informal group with the initiative of like- minded 

social workers with an aim to the welfare of the poverty stricken people in this 

region. This informal group later on started different type of welfare activities 

and in due course of time it took the shape of an NGO with its own registration 

in September 1997 under the West Bengal society Registration Act, 1961. 

Infrastructure: 

1. Own Building: Yes 

2. Rooms: 7 (Seven) including two Halls 
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3. Toilet facilities: Yes 

4. Table and Chairs: 10 and 60 Nos. 

5. Drinking water facilities: Yes 

6. Van: No 

7. Computer: 2 Nos. with Printer 

8. Total Number of Staff: 23 

Chart NO.4: Governing Body and the staff pattern of the Organisation 

Governing Body 

I President -] 

t--Yice-President ___ j 
1 

Secretary I 

Assistant Secretar~ 
~ Treasurers ________ j 
! I 

I Technical Advisor __ 

~Health Advisor 

I Members 

Source: Field Survey 

Office Staff 

I Oftice-in-Charg~ __' 

1 Programme Coordinator~ 
I ! 

i Office Assistant i 

[_ _ _ ~ealth _'VQrker _ J 
1 Assistant Health Worker ! 
! -----1 
' Attendant 1------- ----------~~ -----~ 

I Driver ____ _j 

Volunteers 

Teachers 

There are three sections of staff pattern in this organisation and they are 

Governing Body, paid staff and the volunteers. There are President, Vice -

President, secretary, assistant secretary, treasurers, technical advisors, health 

advisor and members in the section of Governing Body. The office staff 

members of the organisation consist of office-in-charge, programme 

coordinator, office assistant, health worker, assistant health worker, attendant 

and driver. There are some teachers also who are rendering their services as 

volunteers. 

193 



5.35 Area of Operation 

The Balason Society for Improved Environment (BSIEN) operated in 

Chathat, Mithbazar, Migirgachh, Hansagachh, Malgachh, Bairgachh, 

Rasamgachh, Ghoshgachh, Paschim Mith Bazar & Haptiagachh of Phansidewa 

Block and Jhingajote, Raymoti, Ramvola, Jhorujote, Paschim Dhulia, Bitanjote, 

Baktarvita, Khurirjote, Singhivita, Rangolichina, Budhan, Dhulia, Najibjote, 

Badalvita, Fougijote, Dewanvita, Kuiry, Rangoli, Hatidoba, and Jatru of 

Kharibari Block The target area of Reproductive and Child Health (RCH) 

Project-11 and awareness programmes are Matigara Block, Phansidewa Block, 

Naxalbari Block and Kharibari Block of Siliguri Sub-division. Apart from all 

these, ambulances services in the rural hospitals under Matigara and 

Phansidewa Blocks of Siliguri Sub-division are provided by this organisation. 

5.36 Target groups 

The target groups cover the poverty stricken people, especially women, of the 

above mentioned regions. 

5.37 Objectives 

The main objectives of the organisation are education; health and social-work 

and are as follows: 

1. To promote, protect and safe guard the interest of the marginalised 

people. 

2. To impart and assist some vocational trainings to the women to 

achieve gainful self-employments. 

3. To collect and circulate all the necessary information, up-to date 

happenings, government policies and programmes to the rural people 

time to time. 

4. To collect donations, grants and subscriptions from national, 

international organisations and individuals, for the smooth functioning 

of the organisation. 

5. To subscribe and contribute donations to any other institutions whose 

objectives are same. 
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6. To arrange and provide facilities in order to improve the 

environmental conditions and especial emphasis is given on the use of 

safe drinking water and sanitary toilets, production and use of bio-gas 

and bio-fertilizers etc. 

7. To develop rural health and Sanitation services. 

8. To promote and develop the literacy of the rural people I marginalised 

people with special emphasis on Non formal Education of both adults 

and children. 

9. To promote the public interest for preservation of forest and to check 

deforestation. 

10. To generate consciousness regarding integrated population 

management and to provide related services or facilities wherever 

possible and I or necessary. 

11. To provide improved and healthy health services & facilities for 

mother and child. 

12. To purchase, sale, take on lease, exchange, hire and otherwise acquire 

and hold any movable or immovable property that must be deemed 

necessary. All these are convenient and useful for the advancement of 

the objectives and proposals of the society. 

5.38 Present activities at a glance 

The activities of Balason Society for Improved Environment (BSIEN) 

which are mainly for the empowerment of women can be classified into four 

broad categories, viz. (i) Educational activities, (ii) Health related activities, (iii) 

income generating activities especially for women and (iv) Miscellaneous. 

5.38.1 Educational Activities 

Awareness: The Balason Society for improved Environment organizes 

different types of educational activities with a view to create an educated and 

informed society since its inception in 1997. It is carrying out the following 

educational activities: 
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Free Medical camp organised by BSIEN 

Woman Taking part in a programme organised by BSIEN 



1. Study Centre of the West Bengal Council of Rabindra Open Schooling, 

since December 2004, for Secondary and Higher Secondary level 

students. 

2. Providing assistances to Educational Institutions (formal j non

formal). And also granting merit scholarships/books to poor and 

meritorious Students. 

3. Campaign in favour of literary campaigns such as observing World 

Literacy Day, Mothers Awareness Day and so on. 

4. Regularly conducting Girl Student Educational Tour for the girl student 

on behalf of Sarva Siksha Mission, Siliguri Educational District. 

5. Reading-cum-Library services through the Boidyiti jana Granthagar. 

6. Organizing training and awareness programmes in economically 

backward rural areas and is making them aware about education, 

health, nutrition, women and child care. 

5.38.2 Health related activities 

1. A free of cost health service for children and women through its Uma 

Chetterjee Memorial Charitable Health Centre established in 1997. 

2. Total Sanitation Campaign in Phansidewa block, sponsored by UNICEF, 

Kolkata, Panchayat and Rural Development Department, Govt. of West 

Bengal and Siliguri Mahakuma Parishad. Constructions of low-cost 

Family Latrines for the poor families are on progress. 

3. Implementing Reproductive and Child Health Project -II, sponsored by 

the department health and family welfare Govt. of west Bengal for the 

20 village under Rangali sub-Centre of Buragang Gram Panchayat and 

15 Villages under Chaterhat sub-Centre under Chaterhat Bansgaon 

Gram Panchayat of Darjeeling District. 

4. Sealed Community latrines (SCL) with bath rooms for 100 users with 9 

sweat rooms and its regular maintenance at Balason colony. 

5. Supply of safe Drinking water for about 600 families of Balason Colony 

and experimental low cost safe Drinking Water supply Scheme for the 

poor. 
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Women in queue for treatment in the programme organised by BSIEN 

Participation of Women in the programme organised by BSIEN 



6. Vaccination of poor patients for preventing Hydrophobia in 

Collaboration with other institutions and organizations. 

5.38.3 Income generating programme 

1. Organizing training and awareness programmes on income generating 

activities in a regular intervention in collaboration with other institution 

or organization. 

5.38.4 Miscellaneous 

1. Providing Ambulance services for carrying poor and needy patients for 

better treatment from Matigara and Phansidewa block to the nearby 

hospitals and nursing homes. Two Ambulances have been donated by 

the German organization GTZ through Siliguri Mahakuma Parishad for 

this purpose. 

2. Observing World Health Day, World Environment Day and World 

Population Day as part of awareness programme. 

5.39 Table No. 5.12: Staff Related Information of BSIEN 
~--~-- ----- -------~---- r-~-~-~-------- ---T--~----- ----,----------------~---~-- --~- ----- • 

I
, Sl. No. I Male 1 Female I SC i ST i OBC i Gen 1 Total 

1 

I II I i i l I i 
I . 1-M-rF·tr-x·-,---. F rM1F r M l F I I 
, 1 116- ~7---~~, fzT-tT4 11 ~~~~~] 
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(Source Field Survey) 

The table shows that total 23 people are working in the organisation as 

paid staff members. Among them 16 are male and 7 are female which also 

include the Scheduled Caste and Other Backward Caste people in the 

organisation. 

5.40 Table No. 5.13: Salary of the Staffs ofBSIEN 

I 

Low-est Salary per month I Highe;t--- Salary 

l--------------1·----- I month ------; 
1 500 3500 

...... ~· ---···--~ ---·--- ~--____ l __________ -· -----·- -----------

Sl. No. per 

c.__ _____ . 

Source: Field Survey 
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The people who are doing their job as paid members are paid Rs. 3500 

per month as remuneration and the part time staff members are paid Rs. 500 

for their voluntary efforts. 

5.41 Empowerment of Women 

The BSIEN formulates and implements different schemes and 

programmes for the empowerment of women in some parts of Siliguri 

Subdivision of the District. Different types of training, educational facilities, 

medical facilities, hygiene consciousness, income generating programmes, etc. 

are some of the activities of the BSIEN and with the help of these activities they 

are empowering the women in different fields. The women are getting different 

types of income generating programmes and have been trained accordingly. 

Their day to day earning has been increased after joining the SHGs which 

facilitates their economic empowerment. It has increased their public 

exposures. With the help of many health-awareness programmes conducted by 

the NGOs, women became more conscious about their health, health of their 

children and husband too (if married) and also adopting proper family

planning. This again leads to Social and educational empowerment of women. 

Moreover, because of the awareness training programmes, the percentage of 

women's participation in politics and decision-making processes has also been 

increased resulting into the Political empowerment of women. 

4.42 Empowerment of women and the roles of NGOs in the District (Data 

Analysis) 

To draw the findings and conclusions of my research, forty key 

informants were interviewed informally. This forty were categorized into two 

groups- (i) Group I - The twenty informants (both men and women) were 

bureaucrats, social activists, beneficiaries, staff, non-beneficiaries, politicians, 

common man, etc. (ii) Group II - The rest twenty informants- these were 

women directly associated with the organisation as beneficiaries and the staff 

members. They were interviewed separately to know the different roles, 

importance and activities of NGOs for the empowerment women in the District. 
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But, to derive the following information all forty were interviewed informally: 

(i) socio-economic factors that influenced the growth of a large number of 

NGOs, (ii) the degree of satisfaction of the beneficiaries, (iii) the government's 

reaction and response towards the NGOs, (iv) the degree of job satisfaction of 

the staff members, (v) the degree of response from the non-beneficiaries, (vi) 

the problem of NGOs and (vii) the role of the NGOs for the empowerment of 

women in the District. 

Group I 

Here the responses of the all forty ( 40) (which include the 20 women 

respondent of Group - II) respondents have been analyzed to know the: (i) 

socio-economic factors that influenced the growth of a large number of NGOs, 

(ii) degree of satisfaction of the beneficiaries, (iii) the government's reaction 

and response towards the NGOs, (iv) degree of job satisfaction of the staff 

members, (v) degree of response from the non-beneficiaries, (vi) problem of 

NGOs and (vii) nature of works of NGOs in the District. The profiles of the 

respondents are as follows: 

Table No. 5.14: Profile of the Respondents- I 

[siT -- sex [ Marital st~t-~~ ~-N~Lio-l 

IN I I i I 
I I I ' 
I 0. L I 
I -Mai;--T Femal~----1 M~rri~-d--fu~-~a~ried Toivo-;:-Ze~Widow l 
I I I : ! I J 
~-~-~~-----------~~---------i ---------- -------- --- ---i------ --- ____________________ .J.___ __________ ----- --i---~-----· -----------

: 1 I 9 (22.5% ! 31 (77.5%)! 18 (45%) i 20 (50%) i 1 (2.5%) ! 1 (2.5%) I I 
L.___L_____________ __ _ ________________________ L_______ ____________ _l _ __________________ i_____ __________ L _____________ j_ _____ J 

No. II 
··------------------ -

Sl. Distribution of Respondents according to age groups N=40 
No. --·---· --·--···--

15-25 26-35 36-45 46-55 Above 56 

1 10 (25%) 13 (32.5%) 10 (25%) 5 (12.5%) 2 (5%) 

No. III 
----------·-------.----, 

1 

Sl. Distribution of Respondents according to Religion 

~~0 _Hill<ltJ_----;-~ ~uddhist I Christians ·--.-~-M_u_s_l_im_s ____ -,-0-th_e_r_s_--1 

l2_ )17 ( 42.5%) ' 7 (17.5°/o)n I 11 (27.5%) 1 3 c __ 7_.S_01c_o)~_2 __ C_S_%_)_~--

N=40 
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No. IV 

Sl. Distribution of Respondents according to Caste N=40 
No. 

SCs STs OBCs Others 
1 6 (15%) 7 (17.5%) 8 (20%) 19 (47.5%) 

i . -·-~--- -------

No.V 
Sl. Distribution of Respondents according educational background N=40 
No. 

Illiterate I Primary \ Secondary [ Graduate I PG I 
I I I 

I 11 3 (7.5%) I 8_[20°/Q) __ .. l_ZllZ_._~o/Ql__L1_1_l~_~ 0io1 L?J~O~o1. -- _l_ ____ . __ j 

No. VI 

No. 
Occupations I Number I (%) 

~ ~:!i~;~urers --~ ~- ~2 .... I HE ~1 
[! __ .. J_pusiness_-.~=-~~-=--------~-~~~- --14··· ------ J 10°/~-~~~~=J 
~ I Professional Practice . -·-~ j__L __ .__ ! 5% ~ 
L.§ ______ _l_self-el_!l_r_loyed_L Pe!1S~<?.!1_~-r~ _ . _____ j__§_ ________ ~ 15% ~ , 
L7~· I Others --·-·-·--------·-·-·-- 4 _____ ~JO% _______ j___ ___ _ 
(Source: Compiled through the data collected from the mailed questionnaire) 

There are forty respondents. Special care was taken while selecting the 

respondents. Respondents' age, sex, marital status, religion, caste, educational 

qualifications, occupation of the parents/ guardians were taken into account. Of 

the total respondents 22.5% are males and 77.5% are females. Among them 

45% are married, 50% unmarried, 2.5% are divorcee, and 2.5% are widow. Of 

the total respondents 25lVo, 32.5%, 25%, 12.5%, and 5(% are the group of 15-

25, 26-35, 36-45, 46-55 and above 56 years respectively. Again, 42.5% are 

Hindus, 17.5% are Buddhists, 27.5% are Christians, 7.5% are Muslims and 5% 

are others. Similarly, 15%, 17.5%, 20%, and 4 7.5% are SCs, STs, OBCs and 

Others respectively. Among the respondents, 7.5% are illiterate, 20% are 

primary, 17.5% secondary, 35% are graduates and 20% are of PG standard. 

Again, 15%, 30%, 15%, 10%, 5%, 15% and 10% parents/guardians of the 

respondents' occupations are day labourers, farmers, service, business, 

professional practice, self-employed/pensioners and others respectively. 

200 



5.43 Job satisfaction of the working staff 

As far as the job satisfaction of the working staffs is concerned, I have 

found a mixed conclusion. Because of natural calamities, political disturbances 

and unemployment, a major portion of the youth of the hills are working in the 

call centres, shopping malls, as security guard, in the beauty parlours and are 

therefore scattered in different parts of the country. But the people working 

with the NGOs in the District are more or less happy and satisfied with their 

job, be it in a big organisation or a small one. 

Table No. 5.15: Job satisfaction of the working staff members 

I Sl. No ' T~ta~~:-~;-T~--- ------- --The-EXtent of Expression ---~---~~~ 

Sample To a 1 To some I Not at all No total 
respondent great extent response 

I I , extent 1 I 
1 -h-r- I 11 -----~ 6 I 2 -+1 ---o-4~0 ---1 

I (52.5%) I (27.5%) i (15%) I (5%) I (100%) 
---'--· - I _j__ _______ ~_L 

I N=40 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table shows that among the forty respondent 52.5% are happy with 

their present job and 27.5% are happy to some extent. But 15% respondents 

are not happy with their job. 

5.44 Reaction of the people as well as government towards NGOs 

It is true that nowadays government is giving more and more emphasis 

to the different NGOs through the distribution of some programmes and 

schemes. People are also actively participating and helping different NGOs. But 

the real story is that sometimes it becomes really difficult to accept various 

proposals given by the NGOs easily. 

Table No. 5.16: Reaction of the people as well as government towards NGOs 

Sl. The Extent of Perceptions 
No Total No. Providing It should I Not ! No total 

of 
Sample 

large be providing I response 
responde 

opportunity abolished any help 

nt 
1 N=40 16 8 15 1 40 

I (40%) I (20%) ! (37.5%) ! (2.5%) 1 (100%) 
I 

I I 
--~---1~-------- --'---------"-----

(Source: Compiled through the data collected from the mailed questionnaire) 
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The table shows that the perceptions of respondents towards the NGOs 

are varied. Some said that it is a good organisation on the other hand some are 

disagreeing with the former. 

5.45 Reaction of the beneficiaries 

Beneficiaries are more or less happy with the programmes and schemes 

formulated by the different NGOs in the district. This is because of the common 

tendency of the people to gain more and more than to accept what they are 

provided actually. 

Table No. 5.17: Reaction of the beneficiaries ,-" """"-"""l------~-- ------"-··---" -----·-- -"-"""-- -"·---"- ----"--"-"-1 1 Sl. The Reaction of the Beneficiaries • 
No Total No. Providing It should I Not No total 

of Sample large be I providing response 
1 1 responde . opportunity abolished 1 any help '[ 1 

I I nt I I I [ I 

[i~-----ut~±§_~ -__ _1_~?(67. ~%) 1" 4(i o%I-J sczo%) __ li -cz.so/~ -T4-o{IOO%)-J 
(Source: Compiled through the data collected from the mailed questionnaire) 

It is clear from the above table that almost all the beneficiaries are 

happy with the ins and outs of the NGOs in the district. 

4.46 Problems 

Various problems and difficulties have been faced by the different NGOs 

in the district. The people rarely have a clear knowledge about the NGOs. There 

is scarcity of funds. Only the reputed and large organisations are getting 

different sources of funds and it becomes really very hard to implement 

different projects in the district because of the physical structure of the areas. 

In addition to that, political situation form another great threat for the local 

NGOs. 

Table No. 5.18: Problems 

Sl. Problems 
No Total No. of Monetary Management I Political No total 

Sample 

-t:" 
response 

resp_ondent 
1 N=40 27 8 1 40 

L---- _" _______ " ____ "_"-""-
(67.5%) QO%) 1 (10%) I (2.5%) I (100%) 

(Source: Compiled through the data collected from the mailed questionnaire) 
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The table reveals that the main problem of the NGOs in the district is 

monetary or fund followed by management. In some cases political 

interference is also playing very disturbing role in the proper functioning of the 

NGOs. 

5.47 Nature of the programme ofNGOs 

It is clear from the field observation that both the short-term as well as 

long term projects and schemes are being conducted by the different NGOs in 

the District. But many NGOs they are carrying out short term projects. If the 

funding authority is strong then the local NGOs can plan their programme on a 

long term basis without any hesitation. In actual sense, the performing ability 

of the organisation depends on the source of funding and the alertness of the 

organisation. Another very important characteristic of the NGOs in the district 

is that most of them do not have any fixed target. Hence, their activities and 

focus of attention is changing day by day. 

5.48 Different programmes of NGOs 

The different programmes of the NGOs in the district include campaigns 

on women development and empowerment, education, health, orphans, anti

trafficking, HIV AIDS, environment consciousness, income generation, training 

and so on. The most peculiar characteristic of the programmes of NGOs in the 

District is that almost all NGOs deals with the orphans and women which 

indicates a very strong point towards the development of the society. 

5.49 Empowerment of women and the roles of NGOs in the District (Data 

Analysis) 

Group II 

Here the responses of the Twenty (20) key women respondents have 

been analyzed separately to know the different roles, importance and activities 

of NGOs for the empowerment women in the District. 

203 



i 

i 

Table No. 5.19: Age group of the Respondents 

Sl. Total No. Age group ofthe Respondents Total 
No of women 

Sample 
responde 
nt 

1 N=20 15-25 26-35 36-45 46-55 Above 56 

5 (25%) 8 (40%) 4 (20%) 2 (10%) 1 (5%) 1100% 

L i 
I _L 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table shows that out of twenty women respondents 25% are in the 

age group of 15-25, 40% are in the age group of 26-35, 20% are in the age 

group of 36-45, 10% in the age group of 46-55 and 5% are above 56 years. 

Table No. 5.20: Caste group of the Respondents 

Sl. Total No. 

No ofwomen 
Sample 

Caste group of the Respondents 
I 

Total \ 

responde 
1 

i 
! 

- -,------ -- -,- ------ --------- ______ j 

' OBCs I Others 
-+4(io o;~y---- i 8 ( 40%) 

---- --- +------------
! 100% 

I 
________ _]_ _____ - ----- ________ _1__~------------'------~ 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table reflects that out of twenty women respondents 15% are SCs, 

25% are STs, 20% are OBCs and the rest 40% are of other caste groups. 

Table No. 5.21: Religion ofthe Respondents 

Sl. 

No 

1 

! 

: 

-- --------------

Total No. 

of women 
Sample 

responde 
nt 

N=20 Hindus 

9 (45%) 

----------

Reli gion of the Respondents Total 

Chris 

ns 

6 (30 

tia I Buddhist [ Muslims I Others 
i s 

% )t3-( 1-5-0/r-o )--+--~ -1 -( 5-0/r_o_) ---t--1-(-5 °-Vo-) ----t--1-0_0_%-----li 

_j_ _________ ___ L _____ L___ __j 

(Source: Compiled through the data collected from the mailed questionnaire) 
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From the table we come to know that out of twenty women respondents 

45% are Hindus, 30% are Christians, 15% are Buddhists, 5% are Muslims and 

the rests are from other religions. 

Table No. 5.22: Marital Status of the Respondents 

Sl. Total No. of Marital status of the Respondents 
-·-~-----~ 

Total I 
No women 

Sample 
respondent 

1 N=20 Married I unmarried I Divorcee I Widow 
8 (40%) 1 10 (50%) 1 (5%) 1 1 (5%) 100% 

L_l----~----~----~----~1 ------~--~ 
(Source: Compiled through the data collected from the mailed questionnaire) 

The table clearly shows that out of twenty women respondents 40% are 

married, 50% are unmarried, 5% are divorcee and the remaining 5% are 

widows. 

Table No. 5.23: Education of the Respondents 

I Sl. I Total ~-------- Education of the Respondents 1, Totall 

I 
No / No. of I I' 

1 women I 

I / Sample I 1.11 

i . respond 1 

i I ent 1 

r 1 . N=20 T1ffiterate--T Primary !Seco-ndary i Graduate 1· PG~---~ 
i !T[10%);zTio%) TSC2S%) : 1o-{soo;~JTICS%Tl1ooo;~-~ 

I j I ; i i ! ! ! L __L 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table concludes that out of twenty women respondents 10% are 

illiterate, 10% are Primary pass- outs, 25% are Secondary pass-outs, 50% are 

graduates and 5% are Post Graduates (PG). 

Table No. 5.24: Main occupations of the parents/husbands of the respondents 
Sl. No. Occupations Number (%) 
1 Day labourers 3 15% 
2 Farmers 6 30% 
3 Service 4 20% 
4 Business 2 10% 
5 Professional Practice 1 5% 
6 Self-employed[ Pensioners 12 ' 10% 
7 Others 2 10% 
Total ! 20 100% - --~---- ---- --------- --- L-~----· 

(Source: Compiled through the data collected through the field survey) 
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The table reads that out of twenty women respondents 15% 

parents/husbands are day labourers, 30% parents/husbands are farmers, 20% 

parents/husbands are servicemen, 10% parents/ husbands are businessmen, 

5% parents husbands are professionals 10% parents/husbands are self

employed and the rest are from others. 

Table No. 5.2 5: Exposure to Media 

naty 
' -

1 Radio 5 (25%) 1 3 c1s%) 12 (60% 
listening i 

2 Watching 6 (30%) 1 4 c2o%) 10 (50 °/c 

~-
T.V. I 
Newspape L (35%) · 7 (35%) 16 (30%) 

I I 
rs l___ : 

-~-- ---- ~-L 

I After joining the NCO , 

k I 
-

1 
Regular -IOccasiona -,~Never\ 

-k-: illy . I 
~) - I 12 (60%) 11 6 (30%) I 2 .I 

_ ~·~ 1~ O<OJ-11_~ 
o) 15 (75%) 5 (25%) - i 

t1s-{7saXJ-t 5 (25%) -- ----- J 

____ L______ . ____l: __ 

I LevelofExposure 

1 

Before joining the NGO 

1 
Media II Regular 1 Occasio i Never 

' I )] I 

N=20 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table tells us about the exposure of women to media. Before joining 

the NGOs, 25%, 15% and 60% of the women listened to radio regularly, 

occasionally and never, respectively. 30%, 20% and 50% watched television 

regularly, occasionally and never, respectively. 35% and 65% read newspapers 

regularly and occasionally, respectively. After joining the NGOs, 60%, 30% and 

10% of them listened to radio regularly, occasionally and never, respectively. 

75% and 25% of them watched television regularly and occasionally, 

respectively. 75% and 25% of them read newspapers regularly and 

occasionally, respectively. 

Table No. 5.26: Level of Awareness 
·-----·----------~-·-

Sl. Level of Awareness N=20 
No. Before joining the NCO After joining the NCO 

Indicators 
--

Aware Not Aware I % Aware Not Aware % 

1 National 5 (25%) 15 (75%) _[1 00% 116 (80%) 4 (20%] 100% 

I issue 

2 Local issue 8 (40%) 12 (60%) i 100% __ j_19 (95%) --h (5%) 100% 

3 PR!s 6 (30%) 14 (70%) 100% 117 (85%) 3 (15%) 100% 

4 1 Corruption 1 7 (35%) ! 13 (65%) : 100% : 15 (75%) j 5 (25%) 100% 
- ---~-------------..L------~----------- ----·--------·--

(Source: Compiled through the data collected from the mailed questionnaire) 
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The table tells us about the level of awareness of women regarding 

different issues prevailing around. Before joining the NGOs, 25% of them were 

aware of national issues while the rest 7 5% of them were unaware of it. 40% of 

the women were aware of the local issues and 60% of them were unaware of it. 

Regarding PRis, only 30% were aware but remaining70% of them were 

unaware. 35% were aware of corruption while 65% were totally unaware. 

After joining the NGOs, the level of awareness has tremendously increased. 

80% of them were aware of national issues and just 4% were unaware of it. 

95% were aware of local issues while just 5% were unaware of it. 85% were 

aware of the PRis and just 15% were unaware. 75% of the women were aware 

of corruption and the rest 25% were unaware. 

Table No. 5.27: Annual income of the respondents 

~ I Before joining the NGO~---- ---fAfter joining the NGO : 
I I . I ! ~---~-~---- ___ T _________________ -- --·i ---------------------------- ,----------·-----------------1 
1 No.I Level of Income 1 Number .. . t Level of Income .. ~Total 1 

11---~ Upto 10,000 t 18 (90%) -- 1 Upto 10,000 - ~-=----- l 
r-z- t 10,000-25,000 i-i (so/~)-- -j·l 0,000-25,000 . rz c1 0%) ----! 
II_ -- ---+-- -~-~~--~·------- -- -- --~--------------------t--- ·--- ----t-··-------~--·----- ------1 

f ~- j :~:~~~:~::::a- i ~ ( S%
2 · · · i ~ ~: ~~~: ~ ~:::o I ~ ~~~~~ ~- - -- i 

5 1 00000· 2 00000 i . __ .__ n • hooooo. 2 00000 lz (1 0% )1 

~---:~~~~~·:::::0- ,~-- ---.. ·I :~:~~~·;:::~0-l-~~- ~- -: 
I I I I 

... '-- ---------- --··- --- - --+----------. --------- .. - .-,- -- ----- -··--·---- ------- -- -·-t--- ----------~ 
i Total i 20 (100%) [ • 20 (100%) i 
L __L ____________ _t __________ ------ ----·-·------- ______ __l_ ______________ j 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table shows that before the women joined NGOs, 90% of them used 

to earn upto Rs. 10,000, 5% used to earn something between Rs. 10,000 and 

Rs. 25,000 and the last 5% used to earn anything between Rs. 25,000 and Rs. 

50,000 annually. Now, after they joined the NGOs, 10% earned between 10,000 

and 25,000, 60% earned between 25,000 and 50,000, 20% earned between 

50,000 and 100000 and the last 10% earned between 100000 and 200000. 
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Table No. 5.28: Annual income of the family of the respondents 
--~--------~---..., 

Sl. Before joining the NGO After joining the NGO 

No. Level of Income Total Level of Income Total 

1 Upto 10,000 - Upto 10,000 -

2 10,000-25,000 1 (5%) 10,000-25,000 -

3 25,000-50,000 4 (20%) 25,000-50,000 -

4 50,000-100000 14 (70%) 50,000-100000 5 (25%) 
--

5 100000-200000 1 (5%) 100000-200000 15 (75%) 
I 
I -------

6 200000-300000 i - 2ooooo-3ooooo --r:.---------
: I 

------ --+--------------------i 
7 Above 300000 Above 300000 I -

Total 20 (100%) 

(Source: Compiled through the data collected from the mailed questionnaire) 

This table shows us the annual income of the family of the respondents. 

Before joining the NGOs, 5% of the twenty families earned something between 

10,000 and 25,000, 20% of them earned between Rs.25,000 and 50,000, 70% 

of them earned between 50,000 and 100000 and the remaining 5% earned 

between 100000 and 200000. But, after the women respondents joined the 

NGOs, the annual family income of 25% and 75% of them increased to 

something between 50,000 and 100000 and between 100000 and 200000, 

respectively. 

Table No. 5.29: Knowledge of Self Help Groups and Micro-credit 
------- -- ---------------------------------------------------, 

Sl. Availability of Knowledge 
--- -- ------------- ----------- -- - - -------- -------------------

No. Before joining the NGO 1 After joining the NGO 

Knowledge Aware Not Awar-;-,-o/~- - -r---A~ar-;---- 1 Not Aware % 
r-----------+---------t------+-----------+--------+-----+---------:----------t----------l 

1 SHGs 4 (20%) 16 (80%) 100% 19 (95%) 1 (5%) 100% 

2 Micro- 2 (10%) 18 (90%) 100% 18 (90%) 2 (10%) 100% 

credit 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table informs us about the women's knowledge of Self-Help groups 

and Micro-credit. Before they joined the NGOs, 20% of them were aware and 

80% of them were unaware of the SGHs. 10% of them of them were aware and 
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90% of them were unaware of the Micro-credit. But, after they joined the 

NGOs, 95% of them became aware and just 5% of them still remained unaware 

of the SGHs. 90% of them became aware and 10% still remained unaware of 

the Micro-credit. 

Table No. 5.30: Bank Account Holders 

Sl. Bank Account Holders 

No. Before joining the NGO 
I 

Type of Yes J No 1% 

I After joining the NGO 

I No 
lo __ ____j 

% : 
I I . 
I 

I I 
I I 

1 Account I 
I I 

I 
T2o (100%) 

------------- --- i- ---------
1 Individual 3 (1S%) 17 (8S%) 100% i 100% ! -

2 joint 1 (S%) 19 (9S%) 100% 1 8 (40%) 12 (60%) 1100% J 
_ _L__ _______ I 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table shows us that before they joined the NGOs, only 15% of the 

women had individual accounts in the banks and the rest 85% did not have. 

Only 5% of them had joint bank account and remaining 95% had no such 

account. But, after they joined the NGOs, 100% of the women had individual 

account. 40% of them had joint account and the rest 60% had no such account. 

Table No. 5.31: Knowledge regarding welfare measures of Government 

2 lAY 2 (S%) 18 (9S%) 100% 16 (80%) 4 (20%) 100% 

3 Mid-day 10 (SO%) 10 (SO%) 100% 20 (100%) - 100% 

Meal 

4 SSA s (2S%) 1S (7S%) 100% 19(9S%) 1 (S%) 100% 
'----'---------'----j__ _______ _l__ ___ __L_ _____ _L ____ _____l_ __ _______j 

(Source: Compiled through the data collected from the mailed questionnaire) 

From the table we come to know that before they joined the NGOs, just 

15% of them had knowledge about MNREGA, 5% had knowledge about lAY, 
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50% had knowledge about Mid-day Meal and 25% of them had the knowledge 

about SSA. But, after they joined the NGOs, 90% knew about MNREGA, 80% 

about lAY, 100% knew about Mid-day Meal and 95% of them came to know 

about SSA. 

Table No. 5.32: Decision making in the family 

Sl. Level of participation 

No. Before joining the NGO After joining the NGO 

Time I Active Not I% Active 1 Not 1% I 

I 
I I I A . 

I I Active ! I 1 cttve 

1 Always 2 (10%) 18 (90%) 100% 19 (95%) 1 (5%) 100% 

2 Sometimes 5 (25%) 15 (75%) 100% 20 (100%) - 100% 

(Source: Compiled through the data collected from the mailed questionnaire) 

Before the joining of the NGOs, a few of them were active about making 

decision in the family and more remained inactive. Only 10% of them always 

made the decision and 90% had no voice in such matters. Only 25% of them 

sometimes made the decision and 75% remained close-lipped. After they 

joined the NGOs, 95%J of them always made the decision and just 5% did not. 

100% of them sometimes made the decision. 

Table No. 5.33: Decision making at the time of election 

! Sl. No. I Level of participation 
-~--l 

! 

'~I-~~----
i Particulars I 

I NGO 
I i 

--- ----- -------T __ _ 

: Before joining 
-- ·-----· -·- ..... ··---·- . -·- -------·-·1 

After joining the NGO ' 

1 Self-motivated 2 (10%) 16 (80%) 
f---

2 Motivated by 7 (35%) 3 (15%) I 

parents/husbands 

3 Motivated by others 1 (5%) 1 (5%) -----= 1 

--- - -- - -- - -- - --- --f---------

·4 Never motivated 110 (50%) - J 
-

(Source: Compiled through the data collected from the mailed questionnaire) 
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The table reflects how the women were motivated during election. 

Before they joined the NGOs, only 10% were self-motivated, 35% were 

motivated by parents/husbands, 5% were motivated by others and the rest 

50% remained unmotivated. After the joined the NGOs, 80% were self -

motivated, 15% were motivated by parents/husbands and the rest 10% by 

others. No women remained unmotivated. 

Table No. 5.34: Visit in different banks 

I Sl No. 
I 

Number of Visits ---l 
I 
I 
I 

I Before joining the NGO I After joining the NGO [ 

No. ofvisit Public I ::i~c I Public I Private I 

f u JNever ! :~:::/o) --1 ::::~%) -~~an_k_s --fa-n-ks _ _j 
l_ _ ___ L_ I ! I I I 

.. ···t···- ------------- 1--------- ----1-------------+--------------~ 
: 1-2 4 (20%J) : 3 (15%) i - ~ ~-. 
I · · I i 
l___ -- -+- -----· - -----------~ 

I 3-5 1 (5%) i - 1 - I 

~--- --- -- L_ --- -----+------------~-------------~ 
I I 6-10 I' -

i I ' ,____ ------------+---·------- ---··---------. -- i-----------------+-----------~ 

I i 11-20 . 2 (10l%) , 1 1 (5l;;'o) 1 5 (25%) · 

~-~FrequentlY-- -t 1(5%) ~H------ : 19 (95%) 115(75%) 
I I i I 

I 
Total 20 (100%) I 20 (100%) 20 (100%) . 20 (100%) 

I I I L' 
--------- __l__ ________________ ~ ___________ __L_ --- --------
(Source: Compiled through the data collected from the mailed questionnaire) 

This table shows us the frequency of visits to the banks by the 

respondents. Before they joined the NGOs, 25% of them never, 20% of them 1-

2 times, 25% of them 3-5 times, 15% them 6-10 times, 10% of them 11-20 

times and 5% of them frequently visited the Public Banks. 80% of them never, 

15% 1-2 times and 5% 3-5 times visited the Private Banks. After they joined 

the NGOs, 5% of them 11-20 times and 95% of them frequently visited the 

Public Banks. 25% of them 11-20 times and 75% of them frequently visited the 

Private Banks. 
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Table No. 5.35: Participation in public meetings, seminars, etc. 

Sl. No. Participation in public meetings, seminars, etc. 

No. of Before joining the After joining the NGOs 
i 

Participation NGOs 

No. of women No. of women 

1 Never 10 (50%) -

2 1-5 3 (15%) -

~ 
5-10 4 (20%) 

- --~~ 

I -----~-----------------------~: ----~----

10-20 2 (10%) -
---------!----------------- -- --- --. -- __ j__ ___ -------~-------- --I 

5 

6 

20-30 

Frequently 19 (95%) 
i ----: 
1 

1 (5%) I' 1 (5%) 

1--T-ot_a_l-"------------+-2-0_(_1 0-0-01<-o )---------------- --rl-2_0_(_1_0_0_
0
;(_o_) -- -i 

I 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table shows the participation of women respondents in public meetings, 

seminars, etc. before and after joining the NGOs. Before joining the NGOs, 50% 

of the women never, 15% 1-5 times, 20% 5-10 times, 10% 10-20 times and 5% 

of them 20-30 times attended the public meetings and the seminars. No 

women attended such gatherings frequently. But, after they joined the NGOs, 

5% of them 20-30 times and 95% of them frequently attended such seminars 

and public meetings. 

Table No. 5.36: Empowerment of women 
~------·--------1--------··-------- ·---- ------T---- ------ --- ~- ------·-· ---~ ---·· --------- ----···-------- ------ ·- --------

: Sl. No ! The Extent of acceptability 
1 ' f------ --- ---- r;:-----------,---------- --------r·· -------
! I Total No. Providing I It should 1 Not 1 No Total 

I of women large be ' providin I response 
Sample opportunit abolishe g any 
responden y d help 
t 

1 N=20 17 1 1 lb%1 20 
(85%) (5%) 

-----
(5%) _(_100%} 

(Source: Compiled through the data collected from the mailed questionnaire) 

The table tells us the acceptability of NGOs by women respondents in 

empowering women. Out of 20 women respondents 17(85%) of them believed 

that a large number of opportunity was provided by the NGOs. 5% of them 
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favoured abolishing such organisations. 5% of them thought that such 

organisations were not providing any help whereas 5% of them did not 

respond. 

4.50 Result of data interpretation and justification 

Ours is a male dominated society. From time immoral, our culture and 

tradition has tried to limit the space and importance of women. Even in the 

present days, a small percentage of women are found to be representatives and 

administrators. Despite the arrogance of our society more women in the 

present days are found to be empowered in comparison to those of 50 years, or 

say, of 30 years back. The NGOs have played the vital role in empowering 

women. I have taken four NGOs - Hayden Hall Institute, Hill Social Welfare 

Society, Indian Forces' Ladies Organisation and Balason Society for Improved 

Environment - in the District of Darjeeling under my case study. The study 

draws out picture of the women respondents in the society before and after 

they joined the NGOs. The study reveals that after the joining of NGOs, 75% out 

of 20 women respondents started reading dailies. Only 35% of them used to 

read dailies before they joined the NGOs. This jump from 35% to 75% is 

remarkably commendable. A good percentage of them now are exposed to 

media like radio and television. A commendable increase in the level of 

awareness of women respondents regarding different issues like local, 

national, international and corruption has been seen. 75% of the 20 women 

respondents, after they joined NGOs, were aware of corruption, the devil that 

has been corroding the spine of our nation. Just 35% of them were aware of 

such corruption before the joined the NGOs. No women respondents could 

earn more than Rs. 50,000 annually but after they joined the NGOs 20% of 

them could earn something between Rs. 50,000 and one lakh. And 10% of them 

earn anything between one lakh and two lakhs. After they joined the NGOs 

there family income has also moved up. Before the joining in the NGOs, only 

5% of 20 women respondents' family earned between one lakh and two lakhs, 

but, after joining the NGOs, 75% of families earned that much of amount. 

Today, 95% of women respondents know about SHGs and 90% of them about 

micro credit. Before they joined the NGOs a few of them knew about such 
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developments. Before they joined the NGOs only 15% of them had individual 

bank accounts and just 5% of them had joint bank accounts. After they joined 

the NGOs, 100% of them owned individual account and 40% of them owned 

joint account. Before, most of the women respondents were unaware of 

government schemes like MNREGA, Mid-Day Meal, lAY, SSA, etc. but now, a 

good percentage of them know about such matters. Most of them are well 

informed. Before the joined the NGOs only 10% of the women respondents 

were active in making family decision and today this percentage has increased 

to a remarkable 95%. Before, a few women respondents were motivated to 

make decision during election and 50% of them remained never motivated and 

because of this they were forced to elect undeserving and inefficient 

representatives. Now, 80% of them are self-motivated and conscious in such 

matters. Before, 25% of them never visited Public Banks and 80% of them 

never went to Private Banks. Today, 95% of them visit Public Banks and 75% 

of them frequent the Private Banks. As far as their participation in public 

meetings and seminars is concerned, 50% of the women respondents had 

never attended such gatherings. But after they joined the NGOs, 95% of them 

go to such meetings frequently. 85% of the women respondents are of the view 

that the NGOs have contributed a lot in providing opportunities to women. 

From this insight we can conclude that the NGOs in the District of 

Darjeeling have contributed lot in uplifting and empowering womenfolk The 

NGOs have, to a large extent, mobilised women in the District. It would not be 

an exaggeration to be of the view that the social, political, educational and 

economic faces of women have been geared up by the NGOs. If we observe the 

condition of women before and after they joined the NGOs, it cannot be said 

that the activities of the NGOs have not empowered the women in the District. 

This conclusion, in no way, suggests that the women in the District are totally 

mobilised, motivated and empowered. Instead, the women need more 

mobilisations and thus, they need to be empowered more if we want to 

develop our society. The help of the NGOs in this expedition will always be 

sought. 
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