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Chapter 5 

GOA : EXPERIMENT WITH AGRICULTURE AND INDUSTRY 
----------------------------------------------

In the mid 18th century, when Portugal had been passing 

through the phase of economic reforms and industrialisation 

initiated by Marques de Pombal. the enthusiasm to improve the 

indigen ous economic condition was transmitted to the colonies as 

well. Just as the Governor of Angola tried to bring about certain 

economic reforms in the colony and the companies of trade tried 

to stimulate the economic act1vities and expand settlements in 

Cape Verdes, Sio Tome' and Principe, Goa itself, under the 

administration of a few enthusiastic governors, shoo~ off its 

inertia and tried to bring about some improvements in the internal 

economy through expansion of agriculture and establishment of a 

couple of factori~s. 

The efforts, however l1ke some more of the past, failed 

before long and brought out, in the process, the hopelessness of 

the situation and exposed the weakness of the government. 

In this capter, we have given a short description of the 

experiments. 

Agriculture 

A standing problem faced by Goa was its shortage of 

foodgrains that kept it perpetually dependent on the ports of the 

South,thereby draining the money out of the state. D.Jose Pedro da 

Camara after becoming the Governor,felt that despite the existence 

of vast stretches of fallow land, the income from the dizimos [1J 

was shrinking. This indicated a decline in agriculture. 
------------------------------------------------------------------
1. Tax of 1/lo on agricultural produce which used to be farmed out. 
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This was accompanied by a corresponding increase in the number of 

beggars.[2J Out of an enthusiasm to amel1orate the condition, he 

began to collect information regarding the probable crops that 

could be grown in Goa as well as the hindrances to the expansion 

of a•_;p· i culture. 

The reports indicated that the bas1c problem in Goa was not 

so much the sterility of the soil but the indolence of the people 

who were not interested in producing more than what they needed 

for their personal consumption. Even the rice fields, capable of 

yielding t1.1w harvests, were utilised only once. C3J He was 

further convinced that the soil was suitable, not only for rice 

but for black pepper, cotton, cardamom and coffee as well as these 

were the crops that could be grown in a short period of time. If 

cultivated on a larger scale, these could even be traded with.[4J 

It is interesting to note here that in a later document of 

·1802 7 the same people of Goa were describid as being extermely 

hardworking. In a detailed description, it has been explained how 

hard the people worked to irrigate the fields. Even the Brahmins 

and the other higher caste people worked hard. However, the fields 

being close to the seas, the soil was salty and lacked the water 

for irrigation. The people also preferred to plant coconut instead 

of rice out of two practical cons1derat1ons. First, contrary to 

rice that gave only one harvest, there were four for coconuts. In 

addition, there was the widespread practice of making fenim or 

alcoholic drinks from coconut trees at least thrice a year. 
-----------------------------------
2. HAG,MR 1578, fls.412-12V. 

3. Ibid •• The actual problems of cult1vating these on 
in Goa are explained in BNL,Reflecoes., Paragraphs 

4. HAG,MR 1578, fls. 412-12V. 

lar·~e scale 
•157-58. 



Secondly, as against the low price fetched by rice. 
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coconut was 

sold at a very high price,because it was widely used in the 

preparation of •curry•, as well as far making oil and copra. 

Both oil ~nd copra were exported to Balaghat. As a result 

of all this,the common tendency on part of the people was the~to 

convert their rice fields to coconut plantations. C5J 

The first task undertaken by the governor in the direction 

towards the extension of agriculture was to convince the people 

about the benefits that would accrue from their cultivation. The 

duty was entrusted to Gustavo Alolpho Hercules, the Inspector 

General of Agriculture. He was to be ass1sted by Sim5o Rodrigues 

Morreira, Registrar of the Junta da Fazenda <Treasury Board.) 

A series of orders was issued 1n the name of the then 

Governor Jose1 Pedro da Camara and directed to the village 

communities.These related to the steps that should be taken for 

preservation of the crops, extension of cultivation 1n general 

and cultivation of some new crops. To give some examples, the 

villagers were asked to plant cotton trees and mandioca in 

increased numbers and instructed to take prompt measures in case 

of an outbreak of fire. In case the plantations were affected by 

fire, the person held responsible for this was to be severely 

punished and subjected to payment of heavy compensation to the 

community as well as to the 1ndividuals whose property was thus 

destroyed. 

People owning cattle were also instructed to confine them 

to their respective pastures and prevent them from entering the 

seed stores in the fields. [6] 

5. BNL, Reflec5es, Paragraphs 142-150. , 
6. AHU,lndia Mafo.126, Doc,91,cover reference 1776, September 20. 



The Lisbon authorities advised the Governor to attach 
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primary 

importance to the cultivation of rice for internal comsumption. 

Encouragement was also to be extended to cotton, not only for 

export to Europe, but, as a source of raw materials to the newly 

established factories in Goa. lhe Governor took the appropriate 

steps to execute the Crown's directives,but. in addition to rice 

and cotton, he also propagated the cultivation of mandioca, the 

flour from which could be utilised for making bread and substitute 

rice,which was for ever in shortage. 

Finally, the government also took steps to plant trees, the 

timber from which would be appropriate for ship building. 

Enco~~~gement was also extended to coffee and blackpepper. [7] 

The greatest obstacle to the implementation of the plans, 

according to the Governor, was to gear up the •reluctant'people 

to this end. 

They even made complaints to the Governor, regarding the 

inconveniences, caused to them by the new measures. Four more 

officials were appointed to supervise the progress of 

agriculture and help the people overcome their problems. The 

~ Governor even decided set up a Board with himself as the President. ,, 

The Secretary of State 1n L1sbon, the Inspector of 

Agriculture and three actual cultivator~ from the three provinces 

of Goa, Bardes and Salcet were to be the other members of the 

suggested Board. [8J 
------------------------------------------------------------------
7. Ibid.,Maco 131, Doc.90. 31.1.1780. ' . 

8. HAG,MR 1680, fls. 1246-46V. The letter was originally written on 
5.4.1783. It was repeated in 1785 in order to acquaint the new 
Governor with the Crown's polic1es. 
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The Crown in Lisbon approved all the measures excepting the 

formation of the Board, as it was pointed out, such Boards hardly 

yielded any positive result. Rather, they only delayed the entire 

procedure. [9J 

In accordance with the king•s w1shes, the Board, that had 

already been set up, was finally dissolved in 1785. C10J 

The repeated instructions from the Crown harped on the 

necessity of winning the people over through their G~onkars. 

Those who directly or indirectly opposed the plan were to be 

severely punished.[12J Accordingly,contact was estblished with the 

important Gionkars. We also have the evidence of a certain Jose 

Xavier Lobo who acted as the representative of the village 

communities of Bardes and conveyed the1r grievances to the 

Governor. The Gionkars of the village Juva and Santa Estevio were 

congratulated in the name of the Crown for their achievment in 

planting trees in 1785,[13], 

Simultaneonsly began the pract1ce of preparing annual 

achievement charts showing the numbers of newly planted 

sapl i n•JS, the total yield of grains and number of timber trees in 

the The initially cons ide l--ed 

encoura•;Jing. That there was indeed an 1ncrease in the production 

of rice during the Governorship of Fransisco da Cunha e Menezes 

was pointed out in 1802 as well. More than 30,000 fardos 

9. Ibid., 

10.AHU,Maco 147. Doc. 8, 4.2.1785. 
' 

11.Village chiefs.Usually they were the descendants of the first 
cultivators and thereby enjoying certain privileges in 
harvestin•Js. 

12.AHU,lndia Maca 147. Doc.8, 4.2.1785. 
' 

·13 •. Ibid. 
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were reported to have been produced.It also fetched a high pr1ce 

during the year 1790 as a result of the relative drought in the 

North and the outbreak of the war between the English and Tipu 

Sultan in the South. 

This high profit led to an extension of rice fields into the 

lands which had remained fallow till then.To sustain the rate of 

increased production it was necessary to f1ll up the huge pits 

along the river banks that had been caused by digging of the soil 

for construction purpose.The Governor,with this objective in view, 

ordered a batel~o and six chatas from Daman.These,it was expected, 

would patrol the riversides and also f1ll up those pits with earth. 

Yet,when they arrived in 1794 they were farmed out. This not only 

put an end to these plans but the Camara Geral <Municipality) also 

suffered a loss of 20,000 xeraffins,the amount it had spent for the 

purchase of those. C14J 

The charge of agriculture was f1nally handed over to Sim~o 

Rodrigues Morreira, who became all 1n all in the project after the 

inspector Gustavo Adolphe Hercules returned to Lisbon. 

Yet, it due to ~,; i m.:~ o and 

undependable character that the whole project came to a halt. The 

collected by him were fabricated brought all the 1nitiative and 

enthusiasm regarding the project to a halt.The first suspicion 

about the authenticity of the charts prepared by him was given 

vent by a certain Jose Joaquim de Sequeira Megalhies e Lances in 

1789 C15J He pointed out more than one Inconsistencies in the 

charts prepared by Simio Rodrigues . 
..... -··· - ~-· - ·-- ............... _.,, ..... ··-· ..... ····· ..... " ... -··· .......... -- ..... ···- .......... ···-- ............... -·· -·- ... . ...... '" -··· _,,. ... . 

14.BNL, pefle~~es~ Paragraph 160. 

15.AHU, India Maco 158,Cover reference 1789. 
' 
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calculation, 1the number of newly planted fruit bearing 

trees was clearly exaggerated because the stretches of land,where 

they were said to have been planted were not totally barren but 

partially cultivated. SimJo Rodr1gues, 

inflated the numbers in order to show how efficient he was. Jose 

Joaquim suggested a reshuffling of and improvement in the 

administration itself and if possible,the replacement of Simio 

Rodrigues. The Governor himself expressed the same anguish against 

Simao Rodrigues when,he too,realised that the numbers were made up. 

According to the chart, the number of trees for timber was as high 

as 1,10,462 but it could not be substantiated detailed 

specifications for the Inspector General of Navy so that the latter 

could identify and utilise those in the hour of need. The Governor 

lost trust in Simio Rodr1gues and e~pressed his disgust in 

unequivocal terms in his correspondence w1th Secretary of State on 

10.3.1793. [16] 

The documents on agriculture thin out after this. the 

annual charts prepared as a matter rcut1ne can not be accepted 

on their face value any longer. 

Cotton Factory 

More or less at the same time when experiment with 

agriculture was going on, some cotton weaving centres were set up 

in Goa in order to produce those var1et1es of textiles which were 

then in demand in Africa and Europe. 

However, unlike agriculture, th1s was not the first 

experiment with cotton factory. 

------------------------·------------------------------------------

16.lbid.Maco 165,Doc.36. , 
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The first such 'factory' was established in Bet1m in 1752 during 

the governorship of Count of Ega,At that time the Crown had sent 

suggestions to found some such factor1es to produce white and 

printed cotton piecegoods. SineeGoa lacked any training in such 

specialised jobs,some local people, the king suggested, could be 

brought in from Diu to give a training 1n the craft.The response to 

the offer of taking training turned out to be very poor, there 

being only six men and boys show1ng any interest in it.This too 

was at the instigation of the Parish priest of the island of Sao 

Estevio who took a personal interest in the scheme. 

The factory, when founded, was put into the charge of Rama 

Chandra Camotim. He,as its administrator was assisted in the task 

by his uncle and three brothers. [17J 

The whole effort turned out to be an unfruitful exercise. 

In the absence of details regarding its functioning, all we know 

is that it had produced coarse cotton piecegoods like those in 

demand in Angola.Few silk pieces were also made in imitation of 

those of Bengal and Coromandel. None of these yielded any profit 

to the factory. C18J The final setback was caused by an outbreak 

of epidemic in the area where the factory lou~.ted. Thi·s 

not only brought its working at a halt but even made the people 

believe that this would happen aga1n to all the places where such 

factories would be set up. C19J 

17.HAG,MR,1388 fl.494. 

18.Ibid.,135B,fl. 576. 

19.BNL, Reflc5es,Paragraph 126. 
' 

20.Ibid.,138B,fl.483. 
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In an audit report of 1776, prepared by Fransisco da Silva 

Corte Real, the 'Director of the Factory', it was reported that 

not only was there no further scope of any expansion, it was 

already almost extinct. More that 56,000 xeraffins were spent and 

in view of the deplorable economic cond1t1on of the Estado it was 

of no use continuing with additional expenses. C20J The factory 

was finally closed down. 

Even after this b1tter experience. the Goa Government,under 

the Governor Guilherme de Souza, went ahead with the same plan for 

the second time, on a slightly larger scale. 

Th12 initiative came from two levels. First, there was a 

private initiative leading to the setting up of a small weaving 

centre at village Cumbarjua in 1782 C21J and later, the Governor· 

himself became inter&)sted 1n t h €~ prospect and direct 

encouragement to the foundation of more such centres. 

The private ind1vidual who began the factory at Cumbarjua 

was Sim~o Rodrigues Morre1ra. His factory began weaving cotonias 

from 1783 and made a few pieces of teados and dimitins. Impressed 

by his initiative and 'Patriot1sm'. the Governor appointed him the 

'Inspector of Factories and Manufactures of Goa' with a salary of 

2,000 xeraffins per year. Upon h1s request. the weaving centre was 

taken ovet· by the Government to run 1t at the expense 

Fazenda Real ( Royal Exchequer) in January 1785.[22J 

20.Ibid.,138B,fl.483. 

21.AHU,lndia Ma~o 148,undated,stray document,signed 
Rodrigues Morreira • 

... ,,., It . :i t1 .!'.:.c.:. • , lt ., a~ o ·14?! HAG,MR 164F.fl.1569 . 

of the 

by Simao 
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The King extended all the encouragement to the effort and 

granted exemption from payment of all kinds of customs duties to 

its products,not only when they were exported to Lisbon but also 

when they were to be reexported from there to elsewhere out of 

Portu•Jal. C23J 

Work began on a large scale with all relevant information 

collected regarding the organisation of the industry in Surat and 

Balaghat, price of yarn, wage rates etc. 

Simio Rodrigues himself expected to produce enough in his 

factory so that the arsenal could be ensured of a regular supply 

of provisions. His se~cond plan was to use the factory as a 

trainin9 centre who, after 9aining the necessary 

expertise would start working 1n the pr1vate weaving centres to be 

set up all over the state. 

Though the services of the weavers from Diu could not be 

dispensed with at this initial stage,the trainees of Cumbarjua, it 

was expected,would gradually replace them. With this objective in 

view, Simao Hodt·i•.;}U\'!S bE'•;Ja.n to purcha'::;w cotton, yarn and dyes. 500 

spinning wheels were to be distributed. 

A second centre was opended in the village of Mandur, in 

the house of the local G~onkar. Four looms and six officers, 

along with some boys from Cumbarjua were sent there to work. Two 

more centres were being organ1sed 1n the villages of Talaulim and 

Piedade. Cotton, wool and sp1nn1ng wheels were being distributed 

among the village women who could prov1de the Royal factory with 

the needed supply and at the same time make some income of 

own.C24J 
--------------------------------
23.HAG,MR.168D,fl. 1245. 

~~4. AHU, I nd i .::;. 
Rodri9ues. 

t1aco 
' 

·146,undated d. o cumen t s 

their 



The samples of the 
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products of Cumbarjua, when sent to 

Lisbon,received the approval of the Crown, even though, the 

Secretary, as early as 1788 pointed out that it was against the 

intention of the Crown to continue to bear the fiscal burden of 

the factory for a long time. Hence, his suggestion was the maximum 

diffusion of the industry in private establishments, preferably 

among the weavers who were being tra1ned. [25J 

Expressing agreement w1th the suggestion, the Viceroy 

undertook a new project in accordance with the guidelines laid 

down by the Secretary of State, of settling some weavers 

independently in some places where they could work as per the 

'customs of Asia', i.e. not for a f1xed salary but for a certain 

price for each piece of cloth 

Three weavers were brought in from Diu and Balaghat along 

with their families.44 looms were set up in the factory and three 

eminent local merchants were also persuaded to supply the yarns 

for 20 of those looms.The abandoned Jesuit House of Taleg~a was 

alloted to them near Panjim where the weaving centre was set up. 

In addition, a small centre was also set up in Ribander in Bardes, 

while plans were also made for two more such centres.[26J 

The projects, however, were not destined to last long. The 

factory at Cumbarjua failed to make the desired expansion. As 

early as 1789, J.J.de Sequeira Megalhges and Lancos, who submitted 
~ 

a report to Martinho de Mello e Castro, the Secretary of State, 

pointed out that at the init1atton of the factory, it was 

instructed to sell out the piecegoods after meeting the needs of 

the arsenal, yet, not a single piece had been sold t1ll 1789. 

25. HAG,MR 170B,fls.615-616v, 9.4.1788. 

26. AHU,India Maca 
' 



The accounts t ht.~ fa.ctory, he pointed 
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out,remained at the 

arbitration of Simio Rodrigues, who. he sa1d, though efficient, 

was a sychaphant and not to be relied upon. C27J 

As in the case of agriculture in th1s experiment also, it 

was not long before Simio Rodrigues• undependable character became 

evident. When summoned by the Governor for a discussion regarding 

the establishment of the weaving centre at Talegio, he refused to 

turn up on the plea of sickness. After many summons, he sent a few 

pieces of samples from his factory which were very coarse. Later 

he sent some more C.l + be t t t:! t qua. 1 1 t y bu t e ~.; pen s i v e i n 

price. Then again he sent a few more wh1ch proved to be acceptable 

both in terms of quality and price.As to his opinion regarding the 

viability of establishing the centre 1n Talegio,he gave an evasive 

answer in a lang letter expla1n1ng,at length.the benefits accruing 

from such factories in general, yet. adding in the conclusion that 

it was nat possible to carry on such projects since cotton yarns 

were not available in Goa.The good quality samples,accompanying the 

letter were probably to dissuade the Governor from going ahead with 

his plan of founding another factory at Talegao that might 

out to be better than his at Cumbarjua. The Governor suspected his 

connivance with local merchants, i.J.}h 0 1 he felt were against the 

project of making Goa self sufficient. the Governot· 

finally ordered an investiqation into the accounts of the 

establishment. C28J 

-------------------------------------------------------------------

28.HAG,MR 170B, fl. 13.3.1789. 
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It was found to be totally disorganised and had to be sent 

to the General Accounts section of the Fezanda Real for a new 

estimate of the investments and expenses incurred so far in that 

said factory. The enquiry revealed that 1t had undergone the fate 

of the factory once established by Count of Ega.Disgusted,the 

Governor amalgamation with the factory at 

The factory at Talegio,in opinion of the Governor, who had 

set it up of his personal interests, was running well for some 

time at least. However, since 1t was not a project of the Royal 

Exchequer the actual accounts are not available. He himself was 

highly optimistic in his correspondence about producing the cotton 

piecegoods in Goa at a cost and pr1ce competitive with those of 

Balaghat.This optimism was nurtured by a correspondence of his 

counterpart in Mozambique. The commerce of East Africa, the 

Governor of Mozambique pointed out, could be revived only if the 

Portuguese territories could produce the cotton piecegoods of the 

type of those of Cambay which were so much in demand in Africa. 

Six boxes of samples were immediately despatched to that captaincy 

- all from the factories of Taleyio and Naroa since only after 

their sale in Mozambique could be formed an accurate idea about 

the prices and prcd':i.ts.f".:t f1na1 dt-~c:tsion could be taken re•Jarding 

the policy in future only on the ba ~:;is of this report C30J 

Strangely,the documents are s1lent about what happened there of. 

The samples sent to Lisbon were appreciated. 

29.AHU,lndia Ma~o 159,Doc.42, 3.3.90. Some accounts of investment 
and expenditure are available in HAG,MR 1680, fl. 1111, 
169B,fl.687, AHU,lnd1a Maco 153,Doc.37, Maca 160, Doc,51, Maca 
·i 6 7. Doc . 49 ' ' ' 

30.AHU.India Ma~o 159 Doc. 42, 3.3.90 and some stray documents of 
1791 in Maca 160. ' ., 



Despite his optlrnj.~:;m, 

c~OO 

the Governor was faced with some 

problems. The n·,erchant·::; thE~mselves, a.s he 

mentioned, were not very enthus1astic about patron is i n'J the 

factory by placing their orders with it. They were accustomed to 

collect their articles either at a comm1sslon or in exchange of 

their othet· products. They continued to bear with it reluctantly 

only because the Governor himself was taking a personal interest 

in the project,rather than out of any profit motive of their own.In 

addition, there was the d1fficulty of keeping the prices of the 

finished products at par w1th the products of the neighbouring 

Since Goa had to depend on the neighbouring ports even 

for the foodstuffs which were not produced in Goa itself,cost of 

living was higher than elsewhere.This,in its turn, led to a higher 

wage level.C31J Coupled w1th this was the problem of importing the 

primary materials like yarns from the cotton produc1ng surroundings. 

An occassional draught and a consequent scarcity of both the raw 

materials and the foodstuffs either hindered the production itself 

or shot the price too h1gh. [32J 

Even the young boys who were being trained in the factory 

to b~:~ lackinq 1n J.nt(-::!f"est 1n the project. This 

happebned because they came from diverse backgrounds and had no 

tradition of doing Some of them, 

fishermen's or rendeiros' fam1lies. u t J. l. J. 'Oiil:!d 

opportuni=ties to run away to their parents. [33] 

the 

ft·om 

a.. 
earli,st 

----------------------- - ----------------------------------
3·1. lbid.l M.::~co 15<?" Doc. 4(?.3.:~;.90. 

' 

33.BNL. Reflecoes. Pa.r.::.\9ra.ph 1:::.s:J. ' . 
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The Crown on its turn, however, gave all the encouragement 

to the venture. The samples sent to Lisbon were appreciated, sold 

and the proceeds remitted to Goa. 1n the case of Cumbarjua, the 

facto t· y at Tal e •J c:~ o a 1 ·s o ~~ n j o y e d the p r 1 v 1 1 e g e u f e :-:.;:~ITt p t i. on f rom 

paying taxes when its raw materials were Imported from outside and 

its products exported. The expansion of agr1culture was encouraged 

in order to overcome the necessity of importing foodstuffs. The 

Secretary of State took every opportunity to explain the means to 

overcome the difficulties through management and even cited the 

case of Great Britain a country that inspite of her dependence 

on the colonies for'~aterials had succeeded in turning herself 

into an industrialised nation.C34JGovernment records and documents 

are silent about the progress anJ the financial cond.itliH1 of the 

factory of Talegio which was a private settlement.Nor do they tell 

us whether Cumbarjua was,1n fact,amalgamated with it.But,documents, 

scanty though they are, give the Impression that even Talegio did 

not take long to be extinct because in a document of 1793,we find 

the Ciovernot· lamenting tht:~ ~·tl thdr·<0.·~·i) o-f thE! m&~t··chi:l.nt~; ft··om it. The 

factory, he said, would. have been e;.;t:lnct by then, had its 

administrator Luis de Souza Machado not arranged the yarns to 

keep its looms operating As a of his only an 

insignificant number of piecegoods could be produced there which 

had been ordered by a certain H1ndu businessman. [35J 

Since we do not -find any indication of 1ts survival during 

the consequent year·s, it may not be wrong to suppose that it was 

not long before the settlement was finally closed down. 
------------------------------------------------------------------
34.HAG,MR fls,591-595v, 25.2.1792. 

35.AHU,lndia Maca 165. 11,11,1793. , 
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Rope Making Factory 

Jos~ Sanches de Britto, an officer of the navy, who had 

spent some time in Goa, became aware of the good quality hemp that 

could be cultivated in Goa. He himself had tried his hand at this 

and presented two bales of hemp cultivated by him in Goa to the 

Court in Lisbon. C36J Following some enquiries regard1ng the 

quality of the above ment1oned hemp, its methods of cultivation 

pluckin9 etc., the Court became convinced that benefits could 

accrue from its cultivation. After th1s, the Crown ordered that 

one master craftsman accompanied by one assistant and four more 

personnel be transported from l1sbon to Goa for the setting up of 

rope making factory from that hemp.C37J 

The factory, as ·:;ugge·sted by thE' Cr-own,. v.•as to be set up under the 

supervision of the master, Fransi co Jos~. The Junta da Fazenda 

<Treasury Board) was asked to render its assistance in all the 

positive ways and insturct1ons were also remitted from Lisbon 

regarding its cultivation. The charge of this task was given to 

Gustavo Adolpha de Chermont sa that he could be in a position to 

direct its proper cultivat1on. C38J 

The products of the factory it was expected, would be 

supplied to the navy. 

The plan. as elaborated bv the Secretary of State, was 

accepted immediately by the Gov~rnor of Goa, who even expressed a 

hope that after meeting the needs of Goa, could 

indeed be exported to Llsbon.[39J 
------------------------------------------------------------------
36.HAG.MR 232m,fl.553. 

39.Jb.id.,:....;:..fl. 558. 
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here also the 

objective was to impart training to some young boys,who in 

course of time would replace the master and his assistant. 

L.ater,the charge was handed over to the same Simio 

Rodrigues Morreira who was the Inspector of Factories of Goa. He 

submitted a report about the state of affairs in the factory in 

·1786. [40] 

In this, he pointed out 1n his usual flamboyant style that 

it was in a state of total confusion when he had taken it over. 
··oy:'") 
/C.. 

persons had entered the factory for training while only about 30 

to 50 had undergone the entire process and that too was in order 

to avoid serving as sold1ers. He then went on to explain the 

benefits that could follow from it and also that the factory could 

indeed develop into a branch of profitable commerce. 

He pointed out that it hact already started making profits 

by selling its products to the sh1ps that anchored at the port of 

Goa.The total amount made from that was 15,000 xeraffin~s and the 

credit he took upon himself. [41] 

All the three experiments w1th agriculture, cotton and rope 

seem to have come to a halt around 1793, when the d1shonest nature 

of Simio Rodrigues Morreira came into open. 

40. AHU,lndia Maca 64, 4.3.1786. 
I 

41.Some accounts relating to the investment, production and 
profits in the factory are ava1lable in AHU, India Maco 64 7 

4 "' 1-.,86 M 1"-8 .. ~, ··-···· ·-·c:· ..... 1-'88 D ""1 31 3 178,9 M • ...:-.. • ' 1 a co · .. } , u o c: • :.1 i y c..:.;. • c.:: • · l 7 o c. ~ · , : · • • · , a co 
160,Doc.30, 4.5.1790, Maco 165, Doc.34,9.3.1793 and HAG 7 MR 

) 

168D,fl.1110. The profits made 1n the years 1785, 1786, 1787, 
·1788, 1 ?90 and rl92 1,1,'€~ t- E· .~5.E..L.S.Lf ... LJ.:L2 32,819 : ·1 : ~5-4 ·1 / 4·; 35, 730 : 
0; • 22 3/4; 31,866 :2: 29 1/4: 30,363 : o: 38 1/4; 30,868 : 3: 
19, 14,249 1: 42 and 18,727 : 2: 31 respectively. But given 
the nature of Sim~c Rodrigues. these figures are not to be 
taken on their face value. 
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Conclusion 

In fact, in Goa, there were some basic hindrances on the 

way to the success of any such enterprise. There was no 

infrastructure neither of a steady supply of raw materials,nor 

trained personnel. As it 1s, Goa did not have any tradition of 

either the production of any commercial crop or of running any 

factory.Even though a trading centre. it had always acted as an 

entrepot where spices and cotton textiles had been collected to be 

transported to Lisbon. There was hardly any one, as a consequence, 

who had any practical first hand experience in any of the projects 

undertaken by the Government.Though born out of good intention and 

lofty visions about Goa's potentials, the responsibilities of 

developing all the projects had to be entrrusted to Sim~e Rodrigues 

who turned out to be undependable. In the document of 1802, he is 

repeatedly described as enterprising and active but vain and 

lacking either any training or previous experience in these trades. 

In absence of any other trained an~ exper1enced person to be relied 

upon,all the schemes had to be pract1cally abandoned after incurring 

losses. Some progress,it seems, was made 1n the production of rice 

but in the absence of authentic f1gures, its actual extent can 

not be measured.The main hindrance to the success of these projects 

was the disinterestedness of the local people of Goa without whose 

participation,these projects,merely 1mpus ed from above by the 

Government were bound· to remain unsucessful.Even otherwise, the 

uncertainty of steady supply of raw materials and h1gh wages 

caused by perennial shortage of foodgra1ns 1n Goa were the two 

other hindrances to which the Goa Government and the H1gh Command 

in Lisbon did not have any solution. 
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The whole exercise merely brought to the fore the basic 

weakneses in the Goan economy. The experiments with the three 

projects, initiated with so much enthusiasm and patronage from the 

Lisbon court,merely turned out to be a case of much ado without 

anything. 


