
Conclusion 

The transition of the Koches from their tribal identity to the founder of a state in 

pre-colonial period was a significant development in the history of the Tista-

Brahmaputra valley. This transition and their societal evolution in many respects are 

identical with the evolutionary model of state formation propounded by the 

anthropologists. But the processes of centralization of power, institutionalization of 

leadership, formation of the state-structure and legitimization aspect of state formation 

in our study are quite distinctive. 

In our study it has been observed that the clan based villages of the Koch and 

Mech tribes were transformed into a chiefdom under the leadership of Haria Mandal 

(Mech) in the late 15' century when the Tist-Brahmaputra valley was going through a 

stage of political instability with mutual conflicts among the Bhuiyans and the tribal-

chiefs. Inter-tribal and tribal-nontribal feuds provided an opportunity to the Koches to 

establish chiefdom. The Koches eventually established a kingdom by materializing 

some long-term dynamics of their sociopolitical changes .The kingdom was although 

divided in 1581 A.D. for internal dissention in the ruling family and faced regular-

pressure from outside but their state survived till 1772 A.D. with independent status] 

This transition of a tribal chiefdom into a kingdom reveals the following 

characteristics. 

It has been observed that the state formation of the Koches was significantly 

linked with the incessant warfare since the beginning. Tribal chief Visu together with 

other leaders of clan villages had started aggressive warfare and brought larger 

territories under his control. The Bhuiyans, inspite of their level best efforts could not 

stop the tribal force of the Koches and Meches proceeding towards a state system. 

Territorial expansion and the plunder (of booty) from the Bhuiyans and other tribal 

chiefs under the leadership of Visu had elevated the status of a chief to a king. So Visu 

assumed the high-sounding name like-Visvasimha .It was the beginning of the 

sociopolitical transformation of the tribes in a multi-ethnic societal format of the Tista-

Brahmaputra valley. 
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The 'warfare' initiated by Visvasimha was a major dynamics for v.- further 

growth of the state because similar emerging tribal state of Northeast India, Bhutan and 

Muslim power of Bengal were also engaged in ceaseless warfare for their respective 

interest. Soi^fter Visvasimha, Nara Narayan( 1540-87) had reinforced the aggressivev' 

warfare .By 1564 he subdued several tribal states of Northeast India such as - Ahom 

,Manipur,Dimrua ,Kachar ,Dimasha and Khyram. In the northern frontier, Bhutan 

accepted the suzerainty of the Koches. This successful warfare resulted into the 

collection of heavy indemnities and tributes, which had a significant role in the further 

development of the state-system including the monetization of economy. 

Figure 8.1: Warfare and State Formation. 
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As the present study suggests, the aggressive warfare had increased the territorial 

size of the kingdom and it reached to its clinjax during the reign of Nara Narayan. 

Under him the kingdom was extended form the Kushi river in the west to Narayanpur 

in the east and from the Bhutan frontier in the north to the Mughal frontier at Rangpur 

in the south. But the Koches did not provincialise the vast territory. Its inevitable 

outcomes were the division of the kingdom and the beginning of the internal conflicts. 

Lakshmi Narayan (1587-1627) as the king of the western branch (Cooch Behar) and 

Raghudeva Narayan (1581-1603) as the king of the eastern branch (Koch-Hajo) 

became engaged in the mutual conflicts and warfare. It eventually turned them towards 

the defensive warfare .The Mughals and the Ahoms, two aggressive power, 

appropriated this situation and began their aggression in the Tista-Brahmaputra valley 

Lakhmi Narayan accepted the Mughal suzerainty for a short-time while Parikshit 

Narayan(1603-1613), son of Raghudev was vanquished by the Mughals and eventually 

the Ahom supremacy was established in the Brahmaputra valley. Hence, the Koch 

kingdom was reduced to a small territory of western part of the former kingdom. 

However, King Prana Narayan (1632-1665) revived the political status of state through 

warfare, both the aggressive and the defensive; against the Mughals and the Ahoms. 

The subsequent rulers of the Koch kingdom continued the defensive warfare. But 

regular and repeated Mughal invasions from the south (Bengal) led the Koches to 

accept the military assistance from the north i.e.Bhutan in the late 17"̂  century. 

Assistance, on the contrary established the Bhutanese hegemony over the Koch state 

.So expulsion of the Bhutanese interference from the state became the primary task for 

the Koch state which was completed with help of the East India Company in 1773 A.D. 

But the Anglo-Cooch Behar Treaty concluded with the East India Company in 1773 

had established a permanent supremacy of the Britishers over the Koches for which the 

Koch kingdom lost its independent status. 

So 'warfare was the primary causative of the state formation of the Koches. 

Through the aggressive warfare, the Koches established the kingdom and got the 

territorial size as an essential requisite of the state. But mutual warfare reduced the 

territory and allowed the interventions of other neighbouring powers. Defensive 

warfare had the major role in the maintenance of sovereignty of the state failure of 

which caused the subordination and loss of independence of the kingdom'. 
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Formation and development of the 'Koch militia' was an essential byproduct of 

the warfare as has been observed in the present study. In the initial stage of state 

formatiom, Visvasimha did not have any organized army equipped with advanced 

techniques of warfare but had the control over the tribal force equipped with the 

guerilla warfare. Guerrilla warfare was the key factor for the repeated success of 

Chilarai and Nara Narayan against the Northeast Indian tribal states in the 1560s. This 

technique was further utilized by the subsequent Koch rules. 

The Koches, however, since the beginning initiated the adoption of technology in 

defence. Visvasimha's one chief goal in warfare was to plunder the arms and weapons 

of the Bhuiyans. Even he inducted military strategy from the Mughal and Ahoms the 

military administration .The military administration with several hierarchical posts, 

however, was not the wholesale adoption. Local factors were also taken into 

consideration. The subsequent Koch rulers also carried out the policy of adoption of 

military tactics in the military department. Inspite of it Koch state was dependent to the 

tribal-peasant militia. It was a major weakness of the Koches and they had taken the 

military assistance from the neighbouring powers, particularly since the early 17' 

century A.D.. 

rrhe economic stimulus from the warfare was although an irregular feature the '' 

Koches brought a vast tract of the fertile land under their control. So the accumulations 

of surplus from the agricultural land and other sources, both in kind and cash (and in 

the form of service); became the main target of the state since the 1560s. In the chapter 

V of the present study it has been observed that the 'simple technology of tribal mode 

of production' began to be replaced by the advanced agriculture techniques that caused 

peasantization of the tribals and increased the rate of surplus generation. It was a great 

stimulus for the state's economic viability solidarity. Technological acculturation of the 

tribals of the Tista-Brahmaputra valley has also been noticed in the crafts and samll-

scale industries. 

Exploitation of surplus in the form of land revenue and 'service' by the state had 

ensured state's income, which was supplanted by the additional collection from the 

trade and commerce. Circulation of the Narayani Tanka by the Koch state had 

monetized the economy and developed the trade and commerce in favour of the Koch 

state because it became a common currency in North Bengal, Assam and Bhutan .So 
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Bengal-Bhutan trade and Assam-Bengal trade carried through the Koch state had 

strengthened the economic stability of the state. 

'Emergence of the state is linked with the concentration of power and 

bureaucratization of the administration for the managerial functions of the state and 

separation of the king from the kinsmen' as explained in the chapter VI. First step of 

concentration of power was the formation of the ruling section from the tribes under 

the leadership of the chief who was elected by the clan village leaders. Chief was 

declared as king when the territorial size of the chiefdom was increased considerably 

with the rapid success in aggressive warfare. The kingship was declared as divine and 

the fictitious lineage was attached to its origin. Like the Ahoms, Kacharis, Jayantias, 

and other tribal rulers of centeriporary Northeast India, the Koches constructed the 

myth of their origins from a deity of the Hindu pantheon. So Shiva was propagated as 

father of Visvsimha. The kingship became the monopoly of the particular kin i.e. the 

family of Visvasimha. Sisvasimha, brother of the king, was appointed as the Raikat 

(protector of the fort and the military general). The clan based village leaders who were 

the active associates in the initial stage of state formation were, however, employed as 

bureaucrats, ministers and karzizs (officers). Since the early 17'"̂  century the Chhaira 

Nazir (head of the military affairs) was also appointed from the king's own kin. For the 

civil administration, the post of Dewans was created which had generally filled with 

the Brahmins and the Kayasthas, but since the early 18"̂  century it also became the 

monopoly of the Visvasimha's kin. The Kingship, Raikatship, Nazirship and Karziship 

became hereditary. So with the transition of the chiefdom into a kingdom, the kin and 

clans of the tribal Koches and Meches were transformed into a ruling section. The 

ruling section had rapidly detribalized its social identity through the adoption of the 

non-tribal cultures, particularly the Hinduism, and it achieved the top rank in the 

society of the former tribes.;'So the formation of a ruling section from the kin and 

clans, with centralized power and hereditary rights, and the social formation went 

together'. 

Legitimacy of wielding political authority, justification of centralization of power 

and rights of exploitation of surplus as we have observed in our case had been 

materialized by the state through the redistribution of concentrated surplus and 

'adoption and diffusion of non-tnbal cultural ideologies'. Construction of public works 
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and building of temples were the major sectors of surplus redistribution for 

legitimating political power. 

State patronage to the non-tribal cultural ideologies like neo-Vaishnavism and the 

Brahmanical views of caste society, as we have observed in chapter VII, had 

significantly contributed to the cultural change of the people of the region. The 

institutions of the Vaishnavism (satra and namghar) brought the tribal and the non-

tribal people of the region, particularly of Lower Assam, into a common cultural 

linguistic homogeneity and the state-patronage to the satra-culture indirectly enhanced 

the social control of the state. (Apart from the Vaishnavism, adoption of the caste 

ideologies by the state (adoption from below) and its diffusion to the region (from 

above) brought significant changes in the tribal-culture .Its inevitable outcome was the 

sanskritization of the tribal-culture. Essence of the caste-culture had been diffused by 

the state through the building of the temples of the deities of the Hindu pantheon like-

male deity Shiva/Mahakal and female deity Chandi /Durga /Gossani who are identical 

with the tribal deities called Rhishi and Jog respectively. Employment of the Brahmins 

as the priest of these newly built temples had accelerated the process of the cultural 

change, which has been conceptualized as hindiiization or sanskritization of the tribals," 

The Koch kings also carried out the 'cultural diffusion from above' through the state 

patronage to the translations of the sacred literatures like puranas, epics, smritis and 

other scriptures into the vernaculars, which were considered as the source of the social 

and political laws. It contributed to the 'linguistic sanskritization'. 

The state also maintained the primordial cultures of the tribes. ""Sanskritization 

from above' and 'continuity of the primordial culture' inevitably led to the growth of 

cultural synthesis or miscegenation in the region. Cultural synthesis has been noticed in 

the up gradation of tribal culture (to the caste) and localization of the Hinduism with 

the features of the tribalism. So the tribal animism was transformed to the worship of 

Hindu deities with localized form. So 'cultural synthesis is symbiotic to the 

legitimization of the concentrated sociopolitical power.' 

The process of the political formations initiated by the Koches and the Meches in 

the Tista-Brahamaputra valley was evolutionary because of symbiotic relationships 

between the process of state formation and the evolution of the tribal culture. But their 

political formation was completed with the materialization of other prerequisites of a 
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secondary state in such a region where organized state system had a great tradition and 

influence. So, historically this process was a mixed one. 

The state formation process of the Koches is distinctive from that of the much-

discussed concepts attached to the states of pre-colonial India. Marxian notion of the 

'Oriental despotism' having an 'Asiatic mode of production' of unchangeable 

characteristics with a despotic ruler, external warfare and internal resource exploitation, 

can not describe the process of cultural change including the mode of production and 

its symbiosis with the state formation. Similarly, the Koch state is not identical with the 

conventional notion of India states having a unitary and centrally organized strong 

bureaucracy and defined territory because of changing administrative structure and 

territorial size of the Koch state. Moreover, the conventional notion cannot describe the 

formation of state from the tribalism. 

The concept of "segmentary state system' tested in the pre-colonial context of 

South India and the Rajput states, inspite of its tangential similarities is beyond the 

scope of its applicability to the Koch kingdom and Northeast Indian tribal states. 

Although there is a similarity with the segmentary state particularly in the 'continuum 

of governance formation' but the Koch kingdom did not have numerous (subordinate) 

centers of power and political domains, which was a primary feature of the segmentary 

state. 

The Tndian feudalism', attached to the medieval Indian states; originated 

through the process of feudalisation of the centralized state; has its little applicability to 

the Koch kingdom .As it was not originated through the decentralization process but 

from the tribalism with the evolutionary cultural process only in the region where 

centralized state system and the decentralization had a great influence .The decline of 

the Kamata kingdom in the last decade of the 1S"̂  century and the emergence of the 

centralized Koch kingdom in the early 16"̂  century do not prove the feudalisation 

process .However ,this kingdom had certain characters identical with the Indian 

feudalism such as-land-grants to the religious institutions ,Brahmins and individuals ; 

and (limited) military and official arrangement through the zagir system .But instead of 

decentralization of power the grantees enhanced the sociopolitical control of the state 
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Figure 8.2: The Process of Formation of the Koch Kingdom. 
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as they were acted as the catalyst of cultural change. From the military point of view it 

was more tribal than feudal. So, inspite of existence certain feudal characters in the 

kingdom, theoretically it was not the replica of the feudal state of pre-colonial India. 

While the models of state formation (already conceptualized) in regards to pre-

colonial Indian context have their little applicability to explain the emergence of the 

state from the tribalism, the Koch state is thus distinctive in its formation. Emergence 

from tribalism, continuous warfare, transformation of mode of production, centralized 

feudality and cultural change are the major area of distinctiveness .The basic trends of 

the Koch stale formation are structurally and processually identical with the pre-

colonial Eastern and Northeast Indian tribal states. But the Koch state has its 

distinctiveness in its emergence and development of state structure than these tribal 

states too. Dimasa, Meitei and Jayantia states were originated through the evolutionary 

process without outside influence while the Mizo state formation was the ultimate 

result of the inter-tribal and intra-tribal feuds .The Ahoms were immigrants with the 

hydraulic culture and politically evolutionary at least it its structural development. But 

unlike them, the Koches were settled in the region prior to their emergence as the 

political identity. But it was evolutionary in its culture including mode of production. 

So emergence of the Koch state in the 16" century as a whole 'was a situational 

transition began with the inter-tribal warfare, territorial formation, institutionalization 

of leadership and changes in the mode of production of the tribals. Appropriation of 

surplus generated through the peasantization of the tribals, technological acculturation 

and circulation of the Narayani Tanka; had strengthened the economic viability of the 

state. Centralization of political power within a ruling section of the tribe had been 

legitimized through the surplus redistribution and adoption-diffusion of non-tribal 

cultural ideologies which accelerated the process of transition of the tribalism into a 

state'. 
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