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!be tea m-.trr is the :1-araest aaro..~a-.4 o.,.lled 

l~atlfT 1a. our aaro..1D411!1ViaJ. tiBOliOIIO'o It ... ~cles , 

taPl.CIIIIellt to arotmcl ~ 111lliea work~a dil' ... (!atiltl ~ I.l). 
_, 

l!esUes, it supports a -ber of' aDCilli&rT ~l'it~s ancl .servie4te 

· ihet ·f'lll.:f'll tbe requil:ft8ats o:f' tile tea illdustey. ~be bus!aass.aad 

. tracle associated Witn it also provid .. enouah oppWIIUDities·f'OI".: 

8111Pl!t7l181lt to a la.rgit -ber of' persona. 

' 

6,83,481 

• 6,90,1:W 9,04ii. .., . 6,91,625 ' 
1m 8,82,140 

W9 9,24,239 

. ' 



lbllhe • fea 



!he indastry adds tairl.T to Gx'oss llationat Product at an · 
(1) . 

aanual average rate ot 1.47 per aent apd PaTs arouad'~• 7102.13 

1alths annuallY (1974-81 av<j;1'age) to the e:mhequ.,r b7 wit:/ ot e:q~ort 

dutieS,' e:mise duties and tea cess. During 1981-82 the Central 
, 

Goverlllllent received more than 111. 6796 1all:hs 1n the t"orm ot" export 

duty, excise duty and tea 041liS• :fhS revenue earned tbrousb central. 

emise du1:7 1 e:q~ort dull7 .. eollect101l ot" tea cess can be o'Daerwd 

troa table below (Table .: ;toll). 

'duty dut7 

-
1974-~ J 40,oo• 
1975...,$ "1 - 16,6a-

~ 
,, - 55,~3 8f1 t, ..,.,.,n. ~'1&3 58,92 a,ol 

~ . -~ .-
39,59 64,07 1,56 

~ - 58,95 1,61 

198041 
_, 

63,o2 I 4,63 



India is tbs lU'pst pl'Oebleer aDd expQll'ter of 
' o, 

aooounts tor on an averl!jlll 33~60 per cent or tile world's 

and e~oys 2111.86 per eent sb.are in wOI!ld's tea e~ta-

• Provis1oMl. 

1 :rea stati81iieJ :wf;lt..jl2, fea'"'oard ~ 
1983, PP• l56.'3SO • 
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Tl>ough Izlaia is tb8 lugest pr~er ot 114la1 •Juno OOIIP&Il'.athe 
. . 

share in world prodllctUtlis decreasing (l:able r.a). The oantinu1ug 

tall in 1n41a 1 s snare ot 81ild prodllct10ll bas been to the ac!Yantage 

ot other caapetil!lg oowztrtllios. in ~r1«.aade l1ke Srilllllkq Cb1na7 

K~a etc. As a natural ~-olCil"Y 1 the share ot 1ndian tea in 
' 

'lforld tea export is also ~easing. Tbe industry is Jlecing stitt 

competition in the int~1011&l ma!'ket trom other pro411ctnc e...::f 

tries, especia.lll' from Ka~a1 ~sia,. China and SrU .... a 
(Table -' Io4), 

. I. 

India Ill 21$ il$4 l!lao 1'76 aoo ta4 241 

_,Uitlka 

China 

leqa 

In~!fA. 
- ' '; 

185 2l2 199 is6 l.93 18'7 1$11 

64 61 61 Sl 86 1/n 108 

50 53 59 70 85 94 75 

50 46 47 51 56 jl. ~0 68 

·· • Prov1si0lla.l. 

: T11a statistiu1 198lloiB!I~ .Tea Board ot 1nd1a, 
~lll:uttca, · 19&3, p;, · 159~ 

1.84 

tie 

76 

71 



Tbus, on the whOle, In<lia hall 110t on11 IIUed. to mU.utain 

the quantum ot exPort 1n the world tee ..,tet, the pl'Oportionate 

snare ot eltj)ort has also gone dow 6~ to c~ies competing 

Witll her (Table -· I.6). 

r : 
1951 

l_l_t 
1971 .. i: : llrl I! : : ' I I T II .11 .. II--_ , .. 1 _-_ .• _.I __ ; _ i : I 

4.5.0 29.74 
-

• ._a N.A. 29.56 21.50 

Ch.ina 2.8 7.81 '10.75 

hst At'rica 3.00 11.20 14.23 
. ,';,.' ._, . 

'-'"--·-
. 

Source ~ . 'l!ea Statistic~ Tea Board ot India, 
caJ.cutta, P• · o. 

Tile contJ.nnbg erosion in tile tra<litional pillar ot our 

~rial ec&I'\Q!IQ', both :In terms of growth and earnings, has 

lar&e3.7 .eVQited our interest 1n tea 1ndustl"f. 

Tea is largely grow ·IlL Assa, West Bengal, KersJ.a, T111111l 
' It 

lladu and to a saallar extent in !.rr~llUh,_ Punjab, ~sore , •• ar 
pradesh. It is JIIOl'e pl'OII\inent 1n North ~d1a; only about 19•65 per 

cent of the total uea Ulld<w the crop is in the South (Table-I.6). 

With only one..'tifth of sll India area under tea eultin.tlelil. due to 



bigber Fodllfttiv1ty (Jil~ng or tea leavn ila1.rned on tbrougllout 

the year as agalnst 88asena;Jly in llol'th lndia) South India 

acc:ounts for. 38.44 per cent or the. tot4 Indien out~t (1974-81) 

(Tabla.!I. 7) • 

'leii$J .ludia 

1.62 . ' 

19?1 1.80 o ••. a.so Oo74 . a.M 

19'74 1.87 0.118 a.;as o.74 · 3o62 

19'/S 1.89 Q.89 2.90 0.74 . 3.63 

19'16 :1..89 o.s9 11.90 Oo74 3.64 

19'17 1.91 0.89 · 2.se 0.74 3.66 

1978 1.98 0.90 2.96 Oe75 3.69 

·1979 1.95 0.91 2.99 Oo75 3.78 

',lill\10 2.01 o.93 3.07 Oo75 3.82 
.;II 

-- ., '- '-., 

* Prov:LsioMl 

Source I !ea Shf1lt 1Jt82 calcutta, · · , .· . ' 
Tea Bol!l'cl or IDdia 



YeU' A8aaa 

a au •• . ' ,.. _,,, __ •, .... .., 1961 86; ···. m,aocs 8l,GII!8 ' 
19'11 . 223t665 104.,.1187 332,331 103,J37 436t'4113 

1974 . 265;281 ll.S,.QB8 389,i108 . 99.667 489,475 

1975 · 26a,os5 m,a.o 380,678 106,559 4'1!1,1M 
• . .' ' 

l.976 276 ,aos u?·, 723 400,639 m,:r.78 5111817 
,_ ~ _.' 

l.'¥17 2~,837 328~ 736 42:7,794 128,437 $5G~lle7 

m ,oa2 131;a77 433,400 
. ' 

563,;~ ].978 130,446 
' 

404.,438 
.. ' ~~- -; '.-

1979 276' 190 323; 978 139,360 043 !!fl'6 ' "' ' 
- '·'" 

1980 300 '700 133' '185 , , 438,45$ 131,095'. 569,:6$0 

*1981 305,130 328,259 437,404 126,637' 55o;ou 
.:,. . ' 

* Provi~SionaJ.' 
llowce : Tea S1;atistics, 198],821 Tea BHl'd of: ¥a1 

. calcutta, ~. p.ll.. 

'1 

Bill4dlls se&SOJlaJ.it)' ~ pNduc!tion, tnere are certain otller cODtr-
, ' . . . 

ting di:rterences between tile Nortn Indian and Soutll ll!41an gar~s. 

Tile following important differences may, llowever, be notillled hele 



i) Tb.e averag~ size of tea estates 1A South is JBUCh less 

as compared. to North Iadian. tea estates ; . 96<.60 per cent of tea 

estates in South Iadia have less than 8,09 hectares under cul.tiva..' 

tion as compared to 4068 per cent ili North Iadia. Large-_tea 

estates (with an area more 1;han 200 hectares) of South Iadie. are 

onl7 lo29 per cent compared to 50.94 per cent of lfol:'tb India . 
(Table- I.8). 

States 

4,25 

West 
Bengal 4.26 3,93 5,57 22.95 35,08 28.20 

other North 
Indian 
Stailes 9.57 24.47 26.60 30.85 8.51 -l 
,_1! .. \totala 

~·J·a-41;.68 U,39. U.99 21.00 28~66 82.28 

Iter~ a 95.18 l.o82 o.46 Oo7l. 1.36 0.46 

T~ ' NadU 96.05 2.33 0.30 0.40 0.69 (),24 

Ksmat~ ],3,33 ao.oo ]3,33 33,33 ~o,.pg • . ·~ :_· ji-1:~~7'.:_· I - "! ' . 
SUb-total: 



11) Dtle to large DIIJII'ber of lllall tea gar<!ens ill the 

South the organisational str~ture is cb.aracter:lst!lclall:r different 

frOID that of the !forth. lbst of tea garden.s are 111a1 ill size and 

sell their green leaves to enterprises having no g~en at all J 
termed as 'bought- leaf- factor:r' by tbe Tea-Board. It is, 

tbere:t:'ore, ·not surprisiug tllat no production statistics ·is available 

relatilig to tnese ll1a1 esta'tes. 

11i) Tea estates on tbe wbole are not run as' an 1lldn~ 

ill South; aost of tbeae a~:e iM,ividual. oWMrsb.iP estates witbout 

eGIIIIitted labour force. 1ll8oA aiA1 estate bas aa average area of 

about· ollfl ·nee tare (Oi 98) olll.y. Gient estates are ollly 35 1.a DIIJIIber 

bavip.g an average area' of 521!.4.9 bee tare,. CoiiPared 1;o this, ill 

Borth Ill&& m5.n1 estates- baw an aV9l'ap becterege of: 4.51 and 

Gients in North India have an average hectareage of 579.01 

(fable -' I.9) •. 

iv) Besides rOIIM- t'be year -..cit'"- ot grea tea lei!'NII,; 

1nd1'44Ual attentioa ill eaoh tea estate• al.so resUlts in b.igber 

vol- .,f outpuj;~ Tbe difteential. in outpaj: is not. -nabla to 

quantification as no of'f:Lcial. agenc:r 1DC1nd1ing 1lbe Tea Board b 

1seen able to arrive at tbe vol.uae of production of these a1l11 

estates. The Tea Board, ll.o4¥1!r, does arrive. at average yield Pill' . . . ' 

hectare as shown 1n table :t..~f Tbe average yield 1n ~tb. a 

1s 1o<be bigbest •· :ramu llad\i- -~~~ aa yield of :L93a kg ll&r lleet · • 

followed by Karhataka (1801 ~) .rut ICerala (1318 kg) '(!-able ..: , oJ.O)• 



Aasilal 4458 

•at ~DCel 3•69 

Otber Rarth 
Iadiu states 

5.44 

s~'\otel.; 
Rarth Iadia 4.51 

Kerela 0.56 

!ramu llhldu 1.14 

Karnatall: 4 .• 50 

Subo.'total: 

Solltl!l l:r~Ma o.'92 

JLi. IIIDIA 0.94 

8oure9 ; 

!3tl' 
.. 

72.'89 
.. 

'""' 

JM>.e& 

-·~69 80•76 l56.7l. 

a5.so 72.88"' 140.10 

' 
2$ .. 01 . 73.:1M 144<78 

19.99 72.62 JA8.o? 

17.68 73.35 150.93 

21.33 74 •. 50 l63.ao 

l.8.47 74.{)0 160.57 

21.94 73ofn lA6.93 
---. ·, ', '"' 

. 

• 

.,.•r 
30'7•66 

2S&.88 

89$1.(17 

' 289'.41 

296.83 

283.1)() 

292.48 

297.50 

· ... ~, ....... 
,.~ .... ~ 

·.~-.~-
55$.19 

·t -

$79o01 

556.l6 

482.50 

' -

-~49 
572:i35 

c.pued f'$ Tea statistics 19SJ:.;Sii:i9 tea : 
Board of' Iallla, C&lcutta, ll!83, PP• -22. ' 



550 

West Bengal 312 

Other !lortb. 
Inlliap. 
States !I..A 

SUb-total: 

lfQrtb ~· 395 -u­. ' 
Ker11l.a H. A 

Tlllllil lad\1 lioA 

Kua&taka !l..j, 

a&b-totals 

I!R&'b. Ioq;l.a N..l _ 

T 
~ 

' 

• 700 

375 

62¥ 
8]() 

US& 
754 

94$'. 
IF ' 

721 

1326' 

llB:k. 

l.044 

S67 

' 

-

1030 1264 

695. 315 

1120 
. 
~ .··;W' 

1245 1579 

1857 0079 

2190 . l875 

¥00· ' W9! 
1218 J:te2 

• 

' . 

11 

abCm 400· 
'*'tare 

1615 

1655 

:ui87 

15!12 

20Qll 

-··· 

' ..i.!.. 

-~·,;·. 
'f'- -· 

:J267 
1642 

Though 110a"ered ~·t· tb.rollgbolil: t'- ·coiuitrT,: the tea 

:lndllltl'T 1a ter~~~s or prod11ctiou 1s ooQpentrated :IJl .&ss!!ll_ &ad 

northerll part ot West )jengal (~Gi'th Ben,gaJ.) in llorth Xrilitta 1114 T•U 

Radu and )l;erala :IJl South latif.. 



• 

Wtt!Ctn JIIOrth · :llenlial also,· tbAil.'e is a high colllientratiGD. 

in tea i~stry -~ Jai.~i district _.il:lg tor 62,882* 

hectares (ll!BO), toll011ed by an uea ot 8011&1'* hectares in the 

district ot D9.1'jaeling. ~s territorial divition of tea~ . . 

is, however, not cO!lllidered signific.ant. The induStry, on the 

other hand is divided altogetner on different c<lllllideration Wlder 
' 

three heads viz., 'Hill-tracts of Darje<il.ing • district (19241; 

hectares), 1'l!era1' area of Darjeeling district (ll474 b.sctares) 

and 'Dtlars• area covering the entire district of Jalpaiguri 

(62782 hectares). :t'bi.s division of tea industry is not witb.out 

reason as the topograpb;r, soU condition, rain fall, cUmate, 

altitude etc., that contribute towards tb.e produ4tion of green tea 

leeve:a are d1Uerent. Tb.s :l!mportant cb.araeteristics of each 

region and tee produced the:tl(:at, f'rom our view point, are as 

lllldera 

• 
a)To~ 

b) So:U 

c ) Rainfall 

Plain &llii. a:Lverine. PJ.ain «~~.d 
riveri¥ 

Light 8lllii1Y Loam All Uvi1llll 

lilll:r .;. tracts 

(BIIIlU&l average) . as• l2o• 1.54" 

d) Al ti"'de 
. (above seal~) 41'2' 100 ' - 400' 2400' - 7460' 



• 

i) It provia.e' be•t, naTCIIUio 

UJ it'. liqlii»" eon• i• J,ov. · -,,. ; . 

11i) I1os 71el4 per· bAic11are 1e very low< 

13 

1 T) 11; tete be• tile htgbe:$t price ia the worlllo 

v) Its 1lllit cost is h1cheet. 

' . 1) Practically there b 110 naviJIU'. 

I 

11) tba liq'\&111.' eonti~ :l,s av!ll'ge -· bisk!ll' 
than !llirjeeJ.lnc but lower tbaa ~. tea. 

111) Yield per hactere 1s c011parativel;r lower 
th411 Dual's al'ea but liOl'e ·tluln de~~bl• than 
that of the l!latjeelinc area. · 

· iv) 'UlUt (!oat is ~. or teas ld,par than 
llllars !ll):t lllUCh lower than that of 
Darjeellng. 

· v) lt tetehes tb.e lowest price. 

i) Its flavour content is low. 
. 

i1) the liquor content 1s the h1;Mie11. 

11i) The reld per b.ac_ta;J:"e is the b.ipest ·11:1, 
•ort; Bengal l¥!d aboa.t SO per cent h1CDer . 
then 1n the terat area. 

1v) Its unit cost is lowest. 

v) It fe1;chss h1gb.ar price tllal:l Tera1 tea. 

l!lar3ea11nc dhtlr1ct iniiJ.udes Da.r,1eel1ng ,...., $lid tbree 

cth* ~ti~sions, i.e. IJUigarit JW1mpc~W aatl .• fllil•. !'be 

llllr~·MP, KalimiiOnc and ~seong compri~~e-..-~~ts·ot' ths 

d1et.r1ct l'fil!tlli>u 4Uigl11'1 at the foot-hills has ptlllta.ci•retab.e-8 at 
lan4. T.a t(j.ia».iiation in Terai reg:l.on is wh:e];l$ eoz!lll•~tratell. in 



IU1gtU"1 SIJ.b-•divisi.on o! DarjeeU.ag cUstrict e:mept one tea estate 
.• 

in Islampur sub-'d:I.Visi.on o! the West Dinsjpur d:l.st.rict. Terai has 

an area o! ll473 hectare o! Tea with a total o! 47 Tea Estate. in 

1980 1&11d prod!tbed 1587200okg or tea. It aecollllts !or 3,79 per cent 

o! total area in North Iad1a and 3,62 per cent o! its production. 

The yield rate in Tarsi. worked out to 1383 kg per heetare (1980). 

The value or Tea produced in Terai is estimated at around &o 20 

crores. M:>ref;han 23 tb.ousand workers are d:l.reetly employed in 

Terai tea industry and about one 1akh people direetly and 1ndirect1y 

are dependent on it. Terai ;rea, there!ore, occupies an important 

position 1n the ecollOIQ' of this d:l.strict as well as in tne State of 

. West Bengal. 
• 

The history o! tea plantation 1n Terai is origiaallT 

associated witn tne introductions of Tea in Darjeeling district by 

Dr. cambell 1n l839, With. tile passage o! time, tne number of Tea 

Bstates began to illCrease in Terai. The area, production and 

Yield o! tne Tea during last !ew years are as follows 1 



Year 

1975 

19'76 

1977 

19'78 

19'79 

1980 

• 1981 

10.42 

llo04 

llo02 

• 

llo47 

ll..48 

llioOO 

:IS·?~ 

14o55 

15.78 

tr.i. " lfot •11!11.able. 

Yiel.d 
{kg/hec. 

2().05 

2().06 

20.20 

21.48 

21.86 

23.29 

lf..A. 

35.72 

30.79 

22.07 

27.55 

25.38 

32.04 

Iii • .&. 

8ovee : Collillill!l frqm 'f.e• Stattfit,cs of difl'Oe~ ,aars 
isaiiR !by tile !ea Bollird Of :blfta0 C&lcutta. 



PJ:ooP,.,.eteey ... 22118d$ lfl61.17 . :lsl.l 

Pdv.- Ltd • . .,.,.. 9 3582.$B JIP'NMIO JA.37 
' ..... Ltd. 

~. ll6 l4JJ5.08 7317.;us' -9 
36 47 

' . Tt~a till'll!ll.;t .aw..,- or tile Nt.a tea Illdustl'7 •u · 
aeaen1 aM ta. Wtll ll...,_ !I:• a/~ :Ia IIU"*u1• :I.e <teterio­

raunc very tas!<;a:,. ll'ew'., ,,.. tea gar.._. :la.lloilrtll Bengal. !law 
.,'i );: ' 

llil.l'ead7 "en. 411cland s:l.ok ad?~ir m~t ~- ,WP t11J4eil over 

bJ tbe Govel:'lllaellt ot West Bene~· !J:bere are at flaeil 110ve t~ 
-·f.-, ' --:.t·i.· ' 

~iOWisa tbe industry. Tlillt ~:lag of lo!18ellt ~·illt ot 

di.Ji.._., declerat1on or the .... 1es as siOJI. •*••ib-~ilei or 
' .' ' ' ' _, ' ' 

etQt.,ation in the t1namtal. ~o1e1101 and the ~lillat~~~~ or 

ttlil ..,..geeillt tovards 1Jitrevett1va meaSill'es ~ell· eo!ll4 haV.• 



.!'1 

corrected the prevalent 1neoneistlllltf.ee ara4 bcoborences in the 

management of funds by proper plannjag and c<mtrolling are :lllportant 

qapt0111s or induateyls llllekness and warrut ,our at.tention to make a 

detaUed enquiry into 11be financial workhc of the Tea Industry. The 

following indices ma:r eollte.rtual.ly be considered (Table.JI.l3 and 

Annexure V). 

Tea PJ.anta.. 
tion. ' 

Cot'ae PJ.anta.. 
tion 

15.5 

.. Prof:Lt'; 
to ' 

Bet lllaes 
(.C...1'NS) 

t Protill 
to 

lfet wQrth 
(mnf) 

j, - " 

u.s 

47.1 27.9 

f " I. 'I I 
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l!'ra above it comld be observed that : . . 

.(i) The GPNA batel.J' e:maeda t1W nfiitlllel anl'aae by 

1.2 per cent imd is tbe lowest compel'ed to otbtr Plelitation iDdus-' 

tries. Howevel', tll.iil return enabled tbe :!Jldii.Cry to bold u,p tbe 

investaeat despite its t1Dam1al ills. 

(11) Tbe GPll!lll is Ol:ll7 to tbe anent ot U.S per cent 

alld b J.ewe.t 81110llp1;. tllltT 'll].lllltat1cl1 1udlt.-nea. C::.p_..d to 
' 

ethel' plantation i~s the zoetul'a on net sales .is -h JIOCil'• 

Tae cost ot tea pro~ is gc>bg u.p and is 110t .gett1Dg ezs:r 

-ative prices. .._1 these iDeVitab~ redlle;ed tbe GPQ and 

thereby tbe lil'!'ill. !be nilllber ot companies iDeu:rrilig loSies has 

also imreased. The ei!L'!*I:t of this crisis vsrie11 from region to 

region, from compaDJ' to compezq and tram u.nit to unit. !he tea 

illdlletr;r has fa~d criaell dUring the 50's, the 60's and the ear~ 

70's but nner beton has it faced ll'ith a crisis of such aagn1tucle 

to.:'dq' (1.981). 

(111) Tbe Jill!BW stand• at 13,2 pu eallt eo.pared to all 

~a -age It :USA pel:' celli;, This r4t bar_. aatc- with tbe. 

current IIIUket r. of int~et. The investors el'e quite sceptic 

allou.t tbe ga~aa ot the iavestmrmt in this ~. 

(iY) TboUgh tha tlllll4611ciea diseloaed>alleft el'e quite 

unsatilataetor;r, yet the d1v1dallid rate or this ...... it N!J*'e­

oiab~ @ova the all :LndllstriN. :Level ..W.• bu.t b8lov other '1\lanta.l 

. tion irumsfiries. Possib~ tf'•boost up the aoZ'W of investors tbe 
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payout has had to become so attractive. The industry pays higher 

dividend rate compared to 'all industries' level. 'rhe basic cannons 

of financial management provids that higher rate of d1 vidend can be 

paid by an enterprise providsd either its capital stwcture is 

highly geared or the concern has ilighly favourable conditions of the 

market, B.lt tea seems to pay more tilan what, on an average, is paid 

by other indUstries. 

All these parameters indicate that the tea industry is 

becoming weak and thereby sick for want of favourable climate of 

trading. Besides,' there are some structural inconsistencies in the 

finance function of' this industry which call for a searching and 

thorough study of financial variables affecting the performance. 

QMECTIVE OF THE STUDY: 

The present work aims at analysing the financial 

working of Tea Industry as the efficiency and economic condition of 

the industry as a wilole is deteriorating. 

Stat•d precisely, the present work aims ,at: 

(1) finding out the nature of financial working of 
Terai tea industry; 

(2) focussing over the inherent ini!oonsistenc ies and 
imbalances in the nows of funds; 

(3) formulating simple mathematical models for anel.ysis 
and 

' 
(4) f'raming suggestions for ef'ficient financial 

working of the industry. 
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ICQP! OF THE sryDY 1 

The tea industry; scattered all over the country and 
is owned and maneged 

located mainly at the foot-'hills and in the hilly regions,/by 

different tyPes of organisational fol'llls viz. proprietorship, 

partnership1 CoJoperative Societies and Joint Stock Companies. 

The present work studies the basic financial management of tea 

industry in Terai region of West Bengal with respect to public 

limited companies onJ.y. 

The exclusion of propaietorship, partnership, Co-ope­

rative and Private Limited concerns does not materially affect the 

representative character of the stuayL(Annexure-IV(i)(d)_!. The 

public limited companies dominate the tea indUstry as a whole with 

respect to actual area under tea, tea grant area and the volume of 

production. The non-'availab:l.l.ity of i'inancial data from proprie­

torship and partnership i'ims forced us to exclude them from the 

purview of our stuay. 

tea belt; and only one 

There is no Co-operative Society in Terai 
(4) 

in all India. 'The private limited 

companies are not representative ones from the view point of terai 
" 

tea industry C<Annexmj\ IV (1) (b) and (d)J. All of them are 

closelj held and are mJ'h conservative in disclosing information 

relating to their financial activities. Even their published 

accounts are not made available to others save that where they are 

statutorily bound. 

The activities of group companies despite their public 

limited i'orm could not be included in our stuay as the tea estates 
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managed bV such ~~anies, are spread over the different regions 

viz. Duars, Assam, and South India. Besides; separate data for 

their activities in Terai~area are aot avdl.able and hence such 
' 

group companies, though ortb' two in number have had to be excluded 
~· 

- * 
!rom our sample list. The present study, thus, is based upon public 

limited companies wholly engaged in Terai tea area only. 

Umt period - The study covers the octennium from the year 1974 

to 1981. The period pr.ovides an opportunity to consider also the 

periods of fluctuations aN the boan, (Ellhibit-·I), A period of 

eight years is eXPected to cancel out abnormalities in operations 

and hence provides a trend for analysis. 

!kunPlt -' The Terai tea belt consists of 47 tea estates .Jl' 30 tea 

estates owned and controlled by 26 public limited companies and the 

rest 17 estates controlled by 9 private limited companies and 8 

proprietary concerns, each concern controlling a single tea estate, 

Cbr study C!>vers 19 public limited tea companies, For 

sampling purposes, stratified random sampling techniques have been 

followed, To obtain samples the location of the tea estates, and 

not the registered office of companies were considered for stratifi­

ca1;ion. The Terai tea belt was stratified into !our parts - south, 

.central-south, north and north-east - on the basis of its geogra­

phical. location which is stretching mainly from south to north with 

a alight elevation towards,east in its northern part. 

The.·ha estates in each stratum were cllassified on the 

baais of their 'ownership', 'tea grant area•, 'actual. area under tea' 



~rrr~~~~~...,...,.-~.:_,_•_•_•_•_•_•_• __ ,_·_;_ ________ . _________________________ , __ ~---
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and •volume of production•. The proprietary estates L-Annexure IV 

(i) (c>J and estates owned by private limited companies L-Ann~e 

IV· (i) (b)J were identified and isolated. The estates owned by 

public limited companies haVing their estates exclusively 1n Terai 

tea belt were identified from this stratified samples. Four tea 

estates from the north-'east stratum and five tea estates from each 

of the remaining strata were selected at random. The reasons for 

selecting four estates i.e. less than one from the remaining 

strata, were the proportionate smeller size compared to other 

strata with respect to •tea grant area•, •area under tea' and the 

•volume of production'. 

Our sample units with respect to the Terai tea belt 

as a whole and irrespective of types of ownership, account for 

51.54 per cent of •tea grant area', 49.32 per cent of 'area under 

tea• and 47.31 per cent of the 'total. production' 1n Terai. With 

reference to public limited tea companies exclusivelY operating 1n 

Terai tea belt1 our stud;y covers 73.08 per cent of the public 

limited companies accounting for 72.95 per cent of the •tea grant 

area•, 69.65 per cent of.the •area under tea' and 63.41 per cent 

of the 'volume of production' under this particular type of 

corporate ownershiP• 

Thus the sample units covered in our stud;y are repre-; 

sentati ve not onlY in terms of number of companies but also interms . 
of •tea grant area' 1 •area under tea' and •volume of product1Qil1• 

The relevant break up· of companies and interms of certain attri-
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' 
-butes has been presented i1l[bexure rv (i) (a) to ( d1) 

D,ata Base -' The present work is based on the information obtained 

from published annual reports and accounts of the sample units and 

from :personal interviews with different officials both at the head 

office level and at the garden level. For obvious reasons we 

did not have access to the internal financial records of the 

companies. Information have also been obtained from various 

sources, like committee ~eorts, periodicals, Annual reports of the 

Planters' Associations, speeches of chairman of different branch 

associations etc. 

METHODOLOGY 1 

The present study is a time-study of financial 

variables of the public limited tea companies wholly engaged in 

Terai area. The study attempts to analyse the average trends 

and relative changes in the financial variables. 

to measure their variability and efficiency. 

It also attempts 

The variables have been combined and have been 

studied in aggregate. Though this method differs from the usual 

case study metl>od but is not irrational and irrelevant in the 

fields of economics and commerce. 

In this study, simple quantitative analysis of 

financial variables have been attempted as financial functions are 

basicallY quantitative in nature and financial decisions are 

always much influenced by the measuroi.able factors. Since the 
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financial topics are better studied and expressed with the aid or 

mathematical and statistical techniques, the approach in this study 

has also become quantitative in nature. 

j,I!!ii:l!A:l!ION OF THE STUDY: 

The present work examilllls in detaU financial manage­

ment in tea in&lstry or Tera1 region. Obviously the primary 

records with management and published annual reports and accounts 

constitute the data base ror the study. True to its tradition, 

Tera1 Tea Industry has been highly secretive to disclose primary 

records. It is exceptionally that some such information could be 

gathered. But since verification or such scanty infomration was 

not possible, it was thought wise not to rely exclusively on it 

during analysis. 

The only alternative lett, therefore, was to tall 

back upon published ~el reports and accounts. Though attested 

by an independent auditor, these published accounts, like those or 

other concerns, are subject to a big question mark. We have also 

not been sure whether these accounts reveal more than they concealo 

Aggregated data base has considerably reduced utility of tools and 

techniques used by us. 

Tbe Tea .Board c oul.d have been aDOther iapOrtant 

source or information but its publications hu'dl;r cover area or 

financial management. In the area of finance,· Tea Board's 

publications constitute secondarY source or information, being 
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compilation or information trom Reserve Bank of India Bul.letines. 

Based on pt1blished accounts, the 9e serve Bank of 

India is publish.ing financial information tor the industry as a 

whole, Being h.ighJ.y aggregative in nature, we could not draw upo1 

this information either for a detaUed analysis or for a compara..i 

ti ve study, 

PkA!f OF Tl!E S:J:UDY: 

The present study is divided into nine chapters 

including the present one. 

C!!APTER II examines theoretical aspects of ratio 

analysis and attempts to analyse the contents of published annual 

accounts of Terai tea Companies with. the help of specific ratiQII 

CHAI'XER III makes an evaluation of fixed assets 

management through ratios and examines density of assets, its 

~ver, utilisation and the depreciation policies. 

CHAP.rER IV evaluates adequacy and avaUabUity of 

working capital. Effort has been made to evaluate the sales 

elasticity, profit elasticity and net fund fldW elasticity of 

working c spital. 

In CHAP.rER V an effort has been mad,e to go through. 

the practices of debt capital management in rela11ion to its 

use-period - both short-term and long-term. :J:he density of 

current liability and fixed liability &as also been examined. 
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CHAPJ:ER VI ·analyses the capital structure,' its overal 

costs, cost of specific sources of financing, the capital structure 

including internal sources• 

CHAPTER vn an effort has been made here to analyse and 

to evaluate the patterns and practices in the area of earnings 

management. Dividend policy and market prices and book-values 

have also been anal.y sed. 

Cl!Al':rER vnr with the help of given ratios a comparative 

analysis of liquidity; profitability and solvency of Terai, Duars 

and hill-tracts of Darjeeling area has been attempted. 

CHAPJ:ER DC contains our conclusions and suggestions. 

''' .. ' . ' 
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